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"Through the FY23 budget,

we will continue committing

to public safety, developing

our justice system, reducing

the public debt, and

bringing benefits to our

citizens for many years into

the future."




-Todd Little,
County Judge

Fiscal Year 2023 Budget

Ellis County Citizens and Commissioners:

     I am proud to present you this list of our top three priorities for the FY23 budget.
Each of these priorities reflects our continued effort to achieve the highest results
possible using the revenue entrusted to us by our taxpayers and constituents. After
much discussion surrounding the specifics of this budget, I am appreciative that we
have been able to reach consensus to pursue the following goals.

     First, while the national debt continues to be a major concern at the federal level,
we have it within our power to set the example right here at home by overcoming the
temporary nature and long-term costs imposed on our residents by minimizing the
county’s leased facilities and eliminating our local debt obligations. Each year, Ellis
County spends over approximately $225,000 in rental fees for our Tax Offices as well
as Justice of the Peace, Constable, and records-management/storage facilities.
Purchasing or constructing permanent, county-owned facilities will be more cost-
effective in the long term. As the first major step in pursuit of this goal, last year we
purchased the old First Baptist Administration/Education building located at 301
Rogers Street, Waxahachie for use as a new 30,000 ft2 Administration Building.
Because the county funds over $3 million each year in principal & interest payments
for our debt obligations, I am proud to announce that our FY23 budget commences a
four-year debt-elimination plan.                                                        
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(Continued from previous page)

     We have also partnered with the Kitchell and HOK professional design firms to
assess our need for more facilities over the next thirty years, leaving us plenty of time
for capital planning. Starting in Fiscal Year 2023, we are ready to fund several of these
major capital improvements, including renovations for the new Administration
Building, Justice of the Peace #2 & Constable offices, and Elections/records-
management facilities.
 
      Second, the FY23 budget offers several key opportunities to improve our
government services. Our Road & Bridge precincts must have increased funding to
maintain the county infrastructure that our residents and visitors use every day, and I
believe that the FY23 budget meets these expectations. Our Courts & Administration
Building will also be remodeled to make room for a centrally-located jury pool,
additional courtrooms, and the relocation of various departments and offices. Apart
from physical space, I am proud to introduce various behavioral health and drug-
addiction treatment initiatives for our community. Our Juvenile Justice Probation &
Detention Program is being enhanced, and a new Veteran’s Treatment Court project
is underway. With these justice system enhancements, Ellis County will be able to
address the increased burdens that a growing community places on the justice
system.
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(Continued from previous page)

     Third, the FY23 budget establishes several major focus areas for the unique
opportunity to wisely utilize our American Rescue Plan Act (ARPA) funding. Although
this funding is technically not part of our regular budget, we can consider it a unique
blessing and opportunity to return the money our citizens paid through federal
income taxes to benefit our community. We did not rush and become overzealous
with our ARPA expenditures, but instead, we are developing a systematic approach to
ensure that we can maximize the benefit that these funds provide locally. As you may
remember from the ARPA Policy workshop, Ellis County is establishing four major
focus areas: 1) community recovery, 2) county operations, 3) emergency/public
safety, and 4) infrastructure. As we continue to balance these priorities and develop a
formal process for justifying proposed ARPA expenditures, we can be confident
knowing we will not miss this unique opportunity to help our community recover.
 
      Most impressively, the FY23 budget can accomplish each of these three priorities
while continuing our multi-year trend of utilizing a “no-new-revenue” tax rate,
including our interest & sinking debt rate. It is my opinion that as our tax base grows,
we have a moral and constitutional obligation to reduce the burden our tax rate
imposes on each taxpayer. Through the FY23 budget, we will continue committing to
public safety, developing our justice system, reducing the public debt...
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$257,672
Average Certified Homestead Value (A&E) for 2022

2022
Tax Year

$4,934,547
Revenue added from new property in 2022.

Example Property Tax Calculation



Tax Breakdown by the Dollar

35₵

26₵

27₵

12₵

Fiscal Year 2023 Budget

Law Enforcement/Public Safety

Justice System

Administration

Community Services
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