
Ellis County Courthouse, Waxahachie
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The Courts Building

• Parking lot expansion & re-stripe

• Renovation & County departments 

migration

• Renovations & facility additions in 

proximity

• Courts renovation & expansion

• Main entry change

• Parking garage addition

• Relocate all services



Phase one of building occupancy moves county
functions such as Tax, Department of Development,
County Engineering and Veteran’s Services
permanently into the Annex, as well as functions
that require temporary space until a new County
Administration building is constructed to house the
temporarily placed functions (Purchasing & H.R.).

Phase two moves part of I.T. into a temporary space
until a new County Administration building is ready
to permanently house them for future growth. This
step is required to provide the I.T. group operation
space while the Courts & Administration building
undergoes renovation projects that support the
addition of new court rooms and an addition of a
central jury pool room.

Phase three is contingent on the completion of the
County Administration building. The temporarily
housed functions (Purchasing, I.T. and H.R.) move
out, and the space required for projected growth
and expansion for the functions remaining in their
permanent space is available over the coming
years.

Long-Term Strategy



Exterior Renovation Concept

Existing Facility

Exterior renovation concept rendering
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Ellis County Farm - Site Plan



The county can also consider purchasing property along the I-35 corridor to
support the AgriLife program. An Exposition Center/ Fair Grounds, and Arena
facility would tie the centrally located AgriLife Extension office in Waxahachie
to rural needs of the county as well as foster its ties with small rural programs in
need of agricultural and livestock space not supported in the urban office
location. A partnership with the Ellis County Expo Association (ECEA) could be
leveraged in the maintenance and operations of the facility. This would
potentially provide a revenue source for the county as well as maintain the
strong tie to agriculture and sustainability Ellis county has long been a part of.

AgriLife Office

Proposed land 
purchase area
80-120 acres

Ellis County Farm - Site Plan
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Livestock space

Agriculture & sustainability
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Property Strategy Matrix

Property Renovate Relocate Divest Leave As-Is Tipping Point Description

Historic Courthouse X 10 years

Tax Office- Red Oak X 5-6 years

Commissioner Pct. 3 Maypearl Barn X 5-6 years

Commissioner Pct. 1 Palmer X 5-6 years

Waxahachie Subcourthouse X 3 years New property required. Design & Program complete

Commissioner Pct. 2 Ennis X 5-6 years

Commissioner Pct. 4 Midlothian X 5-6 years

Commissioner Pct. 3 Italy X 5-6 years

Sheriff Vehicle Shop X X 10 years Relocate to County Farm

Lease Sheriff Property Barn X 5 years Leased property

Courts & Admin Bldg. X 6-8 years Currently unable to accommodate future growth

Communication Tower X NA

Juvenille Probation & JJAP X 5-8 years Currently unable to accommodate future growth

Records Storage X X 5 years Bldg. should be repurposed and records moved to new facility.

Law Enforcement Center (LEC) X 10 years

Lease The Storage Place (Rented) X X NA Contents should be moved to new storage facilities on County Farm

Lease Rental Storage (Rented) X X NA Contents should be moved to new storage facilities on County Farm

Lease Secure More Storage (Rented) X X NA Contents should be moved to new storage facilities on County Farm

Sheriff's Office X X 6-8 years Relocate to County Farm

Jail & Jail Administration X X 12 years Relocate to County Farm

Ennis Sub-courthouse (PCT. 1) X 10 years Will require rennovation for future growth and efficiency.

Adult Probation X 3 years Relocate to County Farm

Ellis county Elections X X 5 years Bldg. should be repurposed and Elections moved to new facility at County Farm.

Lease Midlothian Sub-courthouse (PCT. 4) X X 5 years Relocate to new property purchase. Purpose build a satellite substation with JP.

Annex (New property) X NA Rennovate as part of overall migration strategy.

Lease Jury Selection X 5-6 years

Lease Midlothian Tax Office X 5 years



Twenty-Year Plan Matrix




















