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to be Relocated
& Replaced
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Satellite Substation
Recommendations

« Existing services
« JP precincts
« Recommended services

The county should consider any newly
constructed JP courts to be centrally located
within its respective precinct as possible, or in
the neighboring largest town to best support
the constituents.

Sheriff Substations, Election polling stations
and Tax offices can be dispersed around the
county in rural areas to balance services.

Red Oak should plan for a new tax office under
the county portfolio.



Satellite Substation Concepts
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Satellite Substation Concepts
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The Courts Building

Ellis County
Em Master Plan

Project Dependency

Annex
 Parking lot expansion & re-stripe
« Renovation & County departments

migration

Ellis County Courthouse

« Renovations & facility additions in

proximity

Courts + Administration

« Courtsrenovation & expansion
« Main entry change

+ Parking garage addition

Jail + Jail Administration

+ Relocate all services




Long-Term Strategy

N/Monroe St

Annex Building Stacking Diagram

SWING

Phase 1

Phase one of building occupancy moves county
functions such as Tax, Department of Development,
County Engineering and Veteran's Services
permanently into the Annex, as well as functions
that require until a new County
Administration building is constructed to house the
temporarily placed functions (Purchasing & H.R.).

Phase 2

Phase two moves part of |.T.into a

until a new County Administration building is ready
to permanently house them for future growth. This
step is required to provide the I.T. group operation
space while the Courts & Administration building
undergoes renovation projects that support the
addition of new court rooms and an addition of a
central jury pool room.

W Ellis County

E m Master Plan

Public Outdoor Area
Annex Building
Parking Lot Expansion

Property Line Expansion

Phase 3

Phase three is contingent on the completion of the
County Administration building. The temporarily
housed functions (Purchasing, I.T. and H.R.) move
out, and the space required for projected growth
and expansion for the functions remaining in their
permanent space is available over the coming
years.
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Exterior Renovation Concept
Photo rendering visualization of conceptual redesign

What currently serves as the back of the building will be renovated to incorporate a newly designed main entry that
better serves the resources held within the facility. The building will now open to a security vestibule with better
public egress; Moreover, alongside the parking garage addition, a new skybridge will provide access to the third
floor for staff and authorized personnel.

Existing Facility

1 New Building Entrance
2 Skybridge
3 Parking Garage Addition

L

GARAGE

Exterior renovation concept rendering



Ellis County Farm - Site Plan W Ellis County
CTKITCHELL Master Plan

Future expansion concept map & location callouts

JJAEP Juvenile Maintenance & Elections, Records, &
Renovation Center Seizure Sheriff Animal Barn

Law Enforcement
Expansion

Sheriff
Administration

Outdoor
Shooting Range

Adult Probation

Future Criminal
Courts




Ellis County Farm - Site Plan
County AgrilLife Expo / County Fair facility

The county can also consider purchasing property along the 1-35 corridor to
support the AgriLife program. An Exposition Center/ Fair Grounds, and Arena
facility would tie the centrally located AgriLife Extension office in Waxahachie
to rural needs of the county as well as foster its ties with small rural programs in
need of agricultural and livestock space not supported in the urban office
location. A partnership with the Ellis County Expo Association (ECEA) could be
leveraged in the maintenance and operations of the facility. This would
potentially provide a revenue source for the county as well as maintain the
strong tie to Ellis county has long been a part of.

Proposed land
purchase area
80-120 acres

Livestock space

Agriculture & sustainability
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W Ellis County

Property Strategy Matrix M [ Mester Plen

The current list of properties in the county’s portfolio

Property Renovate = Relocate Divest LeaveAs-ls TippingPoint Description
Historic Courthouse X 10years
Tax Office- Red Oak X 5-6 years
Commissioner Pct. 3 Maypearl Barn X 5-6 years
Commissioner Pct. 1 Palmer X 5-6 years
Waxahachie Subcourthouse X 3years New property required. Design & Program complete
Commissioner Pct. 2 Ennis X 5-6 years
Commissioner Pct. 4 Midlothian X 5-6 years
Commissioner Pct. 3 Italy X 5-6 years
Sheriff Vehicle Shop X X 10vyears Relocate to County Farm
Lease |Sheriff Property Barn X 5years Leased property
Courts & Admin Bldg. X 6-8 years Currently unable to accommodate future growth
Communication Tower X NA
Juvenille Probation & JJAP X 5-8 years Currently unable to accommodate future growth
Records Storage X X S5vyears Bldg. should be repurposed and records moved to new facility.
Law Enforcement Center (LEC) X 10 years
Lease |The Storage Place (Rented) X X NA Contents should be moved to new storage facilities on County Farm
Lease |Rental Storage (Rented) X X NA Contents should be moved to new storage facilities on County Farm
Lease |Secure More Storage (Rented) X X NA Contents should be moved to new storage facilities on County Farm
Sheriff's Office X X 6-8 years Relocate to County Farm
Jail & Jail Administration X X 12 years Relocate to County Farm
Ennis Sub-courthouse (PCT. 1) X 10vyears Will require rennovation for future growth and efficiency.
Adult Probation X 3years Relocate to County Farm
Ellis county Elections X X S5vyears Bldg. should be repurposed and Elections moved to new facility at County Farm.
Lease |Midlothian Sub-courthouse (PCT. 4) X X Syears Relocate to new property purchase. Purpose build a satellite substation with JP
Annex (New property) X NA Rennovate as part of overall migration strategy.
Lease |Jury Selection X 5-6 years

Lease |Midlothian Tax Office X 5years




Twenty-Year Plan Matrix
Emerging Ellis County 2050

ot s v 1 - e

YEAR 1 2 3 4 il 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29

5 ] 7 8
PHASE PROJECT 2022 2023 2024 2025 2026 2027 2028 2029 2030 [203T 2032 {2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 {2043 2044 2045 2046 2047 2048 2049 2050

k] Annex (BUILD OUT)

1.1 Annex Initial Buildout - Tax, Purchasing, HR, Development, Engineering
1.2 Annex - Move #2
1.3 Annex - Move out Development/Engineering, Move in Audit and Treasurar

2[Courts & Admin Edg.
21| Parking Garage (NEW), East Entrance, Interior R ion, DA E ion

2.2| District Clerk and County Clerk Expansion
23| MNew Courts and District Attorney Expansion

TP

k! The Farm - Masterplan and Infrastructure Planning
kAl Elections Office & Record Storage (NEW)

kRl Adult Probation (NEW)
Rl Shooting/Firing Range
kA1 Seized Property Barn (NEW)

k¥ Animal Barn (NEW)

k] Sheriff Vehicle Maint. Barn (RENOVATION)

¥l Emergency Response Administration -ERA Bldg. (NEW) I

Xl Jail - Phase 1 (864 Beds]

kX! Jail - Phase 2 (96 Beds)
X! Jail - Phase 3 (384 Beds)

brsie B

Ell Juvenille Center

JJAEP
Juvenille Probation

35
35

Ll County Administration (NEW BUILDING)
5|AGRILIFE iEnnwation of ﬁectiog[ & Add Parking

"N L AND PURCHASE FOR AGRILIFE (80-120 ACRES)

JP 2 - SUB COURTHOUSE (new)- WAXAHACHIE

Open

Open JP1-SUB COURTHOUSE (Renovation) - ENNIS

D e S bvraior

Gpen JP4- SUB COURTHOUSE (New) - MIDLOTHIAN Planning  SEMIENEMENEIENENE N

Open  JP3-SUB COURTHOUSE (TBD)- ITALY / FORRESTON Planning SNEMENSRENENEREIEG

Open  [Satellite- TAX, SHERIFF, ELECTIONS - BRISTOL AREA i
Open TAX, SHERIFF, ELECTIONS - ITALY/FORESTON Planning -
Open TAX, SHERIFF, ELECTIONS - MAYPEARL AREA Planning

Open TAX - RED OAK (In City of Red Oak Facili




HISTORIC COURTHOUSE

COMMISSIONER'S COURT

CH—

PCT. 1 SUB COURTHOUSE
(ENNIS)

oot

PCT2 SUB COURTHOUSE
(WAXAHACHIE)

PCT. 4 SUB COURTHOUSE
(MIDLOTHIAN- LEASEDSPACE)

IS 5

ELECTIONSBUILDING

acnowsornce |

CURRENTBUILDING FUNCTIONS

COURTS& ADMINISTRATION BUILDING

COUNTY COURT AT LAW
DISTRICT COURT AT LAW
DISTRICT ATTORNEY
COUNTY CLERK
MSTRICT CLERK

LAW LIBRARY
LEGALCOUNCIL LOUNGE

FIRE MARSHALL

DEPARTMENT OF
DEVELOPMENT

SHERIFF{BUILDING SECURITY}

COUNTY ENGINEERING

T

MAIL

TAX

DISTRICT CLERK STORAGE
0A STORAGE

COUNTY CLERKSTORAGE

T STORAGE

ADULT PROBATION
BUILDING

COUNTY JAIL

e

ANNEX BUILDING

SATELLITE

RED OAK TAX OFFICE

COMMISSIONER'S OFFICEPCT. 1

COMMISSIONER'S OFFICEFCT. 2

COMMISSIONER'S OFFICEPCT. 3

COMMISEIONER'S OFFICEPCT, 4

COMMISSIONER'S BARN PCT. 3

SHERIFF VEHICLE SHOP
CEETTT 10
D

VEHICLE MAINTENANCE BARN

SHERIFF PROPERTY BARN
(LEASED SPACE)

Ellis County
Em Master Plan

COUNTY FARM

LEC.
TRAINING CENTER 10

RECORDSBUILDING

5

JUVENILE CENTER

5.8
O

COMMUNICATIONS TOWER




Ellis County
Em Master Plan

PHASE1 MIGRATION

HISTORIC COURTHOUSE COURTS& ADMINISTRATION BUILDING
COUNTY COURT AT LAW I
TREASURER STORAGE DISTRICT COURT AT LAW MAIL
TREASURER AUDIT STORAGE ATTORMEY
EMERGENCY OPS STORAGE COUNTY CLERK DISTRICT CLERKSTORAGE
DISTRICT CLERK DA STORAGE.

LAW LIBRARY COUNTY CLERKSTORAGE
LEGALCOUNCIL LOUNGE IT STORAGE

e waRsiAL

EMERGENCY OPS SHERIFF [BUILDING SECURITY) E a a

0 FUNCTIONS MOVE OUT OF HISTORIC

COURTHOUSEAND COURTSBUILDING
TO FILL ANNEX BASEDON ADJACENCY
NEEDS, PUBLIC ACCESSAND GROWTH
PROJECTIONS.

ANNEX BUILDING

PURCHASING

DEPARTMENT OF DEVELOPMENT AND
COUNTY ENGINEERING MOVE FROM METETHE | SBRVICES
_ THE COURTS& ADMINISTRATION [
" BUILDING AND CAN OCCUPYANNEX
SPACEFOR 10 YEARSUNTIL THEY

DEPARTMENT OF
OUTGROW THE SPACEUNDER T

CURRENT GROWTH PROJECTIONS. COUNTY ENGINEERING

SECURITY




Ellis County
PHASE2 MIGRATION CIKITCHELL) Master Plan

THE COURTS PROJECT

HISTORIC COURTHOUSE COURTS& ADMINISTRATION BUILDING CAN BEPHASEDIN 3
L DISTINCT PHASES
DISTRICT COURT AT LAW MAIL
DISTRICT ATTORNEY
2.1 BUILD NEW PARKING GARAGE,REWORK
AUDIT COUNTY GLERK e THE BUILDING ENTRY AND ADD THE JURY
= cLERk — PHASE 2.1 POOL
LAW LIBRARY COUNTY CLERKSTORAGE .
LEGALGOUNCIL LOUNGE T STORAGE 2.2 EXPAND THE CLERKOFFICESTO
ACCOMMODATE GROWTH AND SERVICE
NEED
2.3 ADD THE NEEDED COURTROOMS AND
senrr LN secur
: - —————— e \ EXPAND THE DA'S OFFICE FOR REQUIRED
| PROPOSED |  GROWTH - 9
I
J
FUNCTIONS MOVE OUT OF THE :
COURTS BUILDING AS SPACEBECOMES Sl PHASE 2.2

AVAILABLEIN THE HISTORIC
COURTHOUSE. MOVES BASED ON
ADJACENCY NEEDS, PUBLIC ACCESS
AND GROWTH PROJECTIONS.

. |
R R

¢ DISTRICT CLERKEXPANSION

R R R TR PHASE2.3

COUNTY CLERKEXPANSION

ANNEX BUILDING
THE RENOVATION OF THE COURTS & PURCHASING 3 NEV COURTSADDITION
ADMINISTRATION BUILDING WILL T
REQUIRETHE I.T. DEPARTMENT TO
OFFICEIN THEANNEX AND MAINTAIN
—7 THE STORAGEAND IMAGING |
FUNCTIONS AT THE COURTS& ADMIN. TAX

BUILDING.
DEPARTMENT OF
DEVELOPMENT

I.T. CAN UTILIZE SWING SPACEFOR 10 P ———

YEARSUNTIL THEY OUTGROW THE
SPACEUNDER CURRENT GROWTH
PROJECTIONS. SECURITY

T




E m Master Plan

PHASE3 MIGRATION

HISTORIC COURTHOUSE SATELLITES COUNTY FARM
LeC
THE FARM MIGRATION REQUIRES
BUILDING REPLACEMENTBUILDINGS TO Lol L)o el

—— W

3

TREASURER AUDIT STORAGE ACCOMMODATE FORFUTUREGROWTH | "o P%ﬁ“;@% | RECORDSBUILDING
AUDIT COMMISSIONER'S COURT AND ADJACENCY,AND ALLOWS FOR THE I’:‘?'

REPURPOSING OF SOME BUILDINGS AS ~ Remsomsce o ¢WNo
WELL AS DIVESTING PROPERTYIN THE fg_\;%

COUNTY REALESTATEPORTFOLIO. | SECUREMORE STORAGE ‘»ﬂpﬁ | JUVENILE CENTER
F o
R
ADULT PROBATION
_ BUILDING _
{_REPURPOSE STE |
COUNTY JAIL
DIVEST SHERIFF VEHICLE SHOP
) ELECTIONSBUILDING ) DIVEST
COMMUNICATIONS TOWER
REPURPOSE
SHERIFF PROPERTY BARN

(LEASED SPACE) 3

v




PHASE 3.1 REQUIRES THE
COUNTY TO BUILD THE
APPROPRIATELY SIZED
BUILDINGS SUITED FOR

GROWTH. THE NEW
BUILDINGS ALSOWILL
ALLOW REALESTATE

PHASE 3.2 REQUIRES THE
COUNTY TO BUILD A SHERIFF
ADMINISTRATION BUILDING.

THE FUNCTIONS PLANNED

THEREIN WILL OUT GROW

THEIR CURRENT BUILDING
SPACESWITHIN 10 YEARS,AND

PHASE 3.3 REQUIRES THE
FINAL GROUP TO MIGRATE
INTO THE NEW SHERIFF
ADMINISTRATION BUILDING.
UPON COMPLETION OF PHASE
3.1, THIS PHASE ALLOWS THE
DIVESTMENT OF THE SHERIFF

PHASE3.4 IS COMPLETING THE
JUSTICECOMPLEX AT THE
FARM WITH THE NEW JAILAND
JAILADMINISTRATION
BUILDING. THIS WILL ALLOW
THE COUNTY TO MAINTAIN A
CAMPUS FORALL SIMILAR

DIVESTMENTIN OTHER REQUIRE A MODERN PROPERTY HOUSE, THE LEASE FUNCTIONS, GROW AS
PARTS OF THE COUNTY ADMINISTRATION BUILDING TERMINATION OF THE SEZED NEEDED, AND DIVEST A
AND BECOMETHE THAT ALLOWS FOR GROWTH PROPERTYBARN. AND THE VALUABLE PIECE OF PROPERTY
KEYSTONES TO FARM AND ADJACENCYREQUIRED REPURPOSING OF THE IN DOWNTOWN WAXAHACHIE.
MASTER PLAN. ACROSSTHE DEPARTMENTS RECORDSBUILDING INTO A THE JUVENILE CENTER SHOULD
AND FUNCTIONS AT THE VEHICLEMAINTENANCE BARN ALSO BE EXPANDED AS PART
FARM. ’ OF THE JUSTICE CENTER
CAMPUS.
PHASE 3.1 PHASE 3.2 PHASE 3.3 PHASE 3.4
PROPOSED PROPOSED
PROPOSED
NEW BUILDINGS NEW BUILDINGS MOVE MIGRATION NEW BUILDING
——————————— \ SHERIFF'SOFFICE BUILDING ——— e \
| |
| aouer ! SHERIFF'S OFFICE BUILDING o !
ll I (_ ___________ " MF I |
———————————— ! : SHERIFF : e — Il L L AL ED J
: EMERGENCY OPS I e 090909009 TTTTTTTTTT==
| FIRE MARSHALL | NARCOTICS OFFICE RENOVATE
! ! JUVENILE CENTER
e - ! | JUVENILEPROBATION |
RENOVATE & REPURPOSE SRS ERo
e \ SHERIFF VEHICLE SHOP CEN
=

A

END LEASESON ALL
STORAGEFACILITIES
ACROSSTHE COUNTY
FOR DEPARTMENTAL

Ellis County

E m Master Plan

e e




Ellis County
PHASE4 MIGRATION H [ Vester Flen

HISTORIC COURTHOUSE COURTS& ASMINISTRATION BUILDING
COUNTY COURT AT LawW
MSTRICT COURT AT LAW MAIL
DISTRICT ATTORNEY
COUNTY CLERK DISTRICT CLERKSTORAGE
—— —
LAW LIBRARY COUNTY CLERKSTORAGE
LEGALCOUNGIL LOUNGE IT STORAGE
PHASE 4 REPURPOSESSOME EXISTING
[ WRYSELECTION |
s BUILDINGS, MOVES COUNTY FUNCTIONS THAT
SHERIFF [BUILDING SECURITY) AREGROWING TOO LARGEFOR CURRENT
SPACE,AND ADDS A NEW BUILDING TO HOUSE ) )
A"COUNTY ADMINISTRATION" BUILDING.
PROPOSED COUNTY
AGRILIFE EXTENSION SHOULD MOVE FROM ADMINISTRATION
PCT. 2 COURTHOUSE TO THE FORMER BUILDING
ELECTIONS BUILDING TO BESTSUPPORT I_P:n;n:;n; —————— -‘I THE OLD ADULT PROBATION OFFICE
THE LARGEGATHERING FUNCTIONS THEY : \ SHOULD BETORN DOWN AND A NEW
HOST. 1R | "COUNTY ADMINISTRATION" BUILDING
' ! avorr I BUILT ON THE PROPERTY. THIS WILL
]
[J—— | ACCOMMODATE 30 YEARGROWTH
PCT2 SUB COURTHOUSE AGRILIFE BUILDING : i NUMBERS FOR PURCHASING, H.R. AUDIT,
:or--t--o-r1-o|-r-|'-r<-o-rv. I‘I'REASI.IIERSTMGE : TREASURER,
H . 1 AUDIT STORAGE |
; A
: : \HRSTORAGE )
ANNEX BUILDING MOVING THE ADMINISTRATION
FUNCTIONS OUT OF THE ANNEX WILL
ALLOW FOR A "ONE STOP SHOP™ FOR
AUDIT AND TREASURERWILL OUT GROW o PUBLIC FACING FUNCTIONS IN ONE
THE HISTORIC COURTHOUSE LOCATION DEVELOPMENT BUILDING LOCATION ASWELLAS
AND REQUIREMORE ROOM. A NEWLY ACCOMODATE DEPARTMNTAL GROWTH.
CONSTRUCTEDBUILDING THAT HOUSES
ADMINISTRATION FUNCTIONSIN A CHED
SINGULAR LOCATION WILL ALLOW + [ COUNTY ENGINEERING |
APPROPRIATE ROOM FOR GROWTH AND
MAINTAIN "BACKOF HOUSE" COUNTY

FUNCTION TO CO-LOCATEAND MAINTAIN
WORKING ADJACENCYREQUIREMENTS.
PURCHASING AND H.R. WILL ALSOHAVE
THE REQUIRED SPACENEED TO GROW.,

SECURITY




Ellis County
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PHASES MIGRATION

HISTORIC COURTHOUSE

PCT.3 SUB COURTHOUSE
POT3 SUBCOURTHOUSE _

1

: JPCOURT PCT. 3
| CONSTABLEPCT. 3
1
1
1

o PHASE 5 REQUIRES THE CONSTRUCTION OF A JP
SUBCOURTHOUSE. JP3COURT AND THE
CONSTABLEOF PCT. 3 CAN BEMOVED INTO A
NEW BUILDING AND THE COUNTY CAN
CONTINUE TO UTILIZE THE COURTHOUSEASA
MUSEUM SPACEASWELL ASHOSTING
CEREMONIAL SERVICESIN THE HISTORIC
COURTROOM.




E m Master Plan

FUTUREBUILDING FUNCTIONS OPTION 2

HISTORIC COURTHOUSE ... COURTSE ADMINISTRATION BUILDING SATELLITES COUNTY FARM
i cowrvcoumriariw __ [ewav swwce i JUVENILE CENTER
| ittt 3
el 3 I
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— : LEC.
: | S—
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E JURY SELECTION E
E MAIL E
PCT. 1 SUB COURTHOUSE 9 L
B sz e e e n a2 o0 N FICE
PCT. 4 SUB COURTHOUSE PROPOSED SHERIFF VEHICLE

"COUNTY
~ ADMINISTRATION"

BARNS

AGRILIFEBUILDING ADULT PROBATION

AGRILIFE EXTEMSION OFFICE

COUNTY JAIL

LADMI
RECORDS

COUNTY RECORDS

LEGEND

-

1 : NEW BUILDING CONSTRUCTION

e ——

ELECTIONS

. . RENOVATION/ IMPROVEMENTS

te e COMMURICATIONS TOWER




OPEN PHASE

o OPEN PHASE MEANS THESE SATELITTE PROJECTS
CAN HAPPEN AT ANY POINT ALONG THE SATELITTES
TIMELINE WITHOUT ANY LARGERSCOPE
IMPACT. ASTHE COUNTY HAS THE FUNDING OR
PROPERTYOPPORTUNITY, IT SHOULD MAKE PROPOSED
IMPROVEMENTS, ADD BUILDINGS WHERE NEW BUILDINGS
APPROPRITE. ——— e \
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