AN
COMMISSIONERS COURT AGENDA REQUEST

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2™ floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the
Wednesday immediately preceding Commissioners Court, unless otherwise specified. This
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting te the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE: 10.22.24 . SUPPORTING DOCUMENT(S) ATTACHED? Yes

NAME: Krystal Valdez

PHONE: FAX:

DEPARTMENT OR ASSOCIATION: County Clerk

ADDRESS:

PREFERRED DATE TO BE PLACED ON AGENDA: 10.29.24

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
1. Approval of Commissioners' Court regular meeting minutes from October 15, 2024.




ELuis COUNTY COMMISSIONERS COURT
OFFICIAL MINUTES — OCTOBER 15, 2024

THE ELLIS COUNTY COMMISSIONERS COURT MET ON TUESDAY, OCTOBER 15, 2024, AT 2:00 P.M., IN THE
HISTORIC ELLIS COUNTY COURTHOUSE, COMMISSIONERS COURTROOM {2"° FLOOR) 101 W. MAIN STREET,
WAXAHACHIE, TEXAS AT WHICH TIME THE FOLLOWING WAS DISCUSSED AND CONSIDERED, TO-WAT:

MEMBERS PRESENT:

COUNTY JUDGE TODD LITTLE CouNTY CLERK: KRYSTAL VALDEZ
COMMISSIONERS:

PRECINCT 1 COMMISSIONER RANDY STINSON

PRECINCT 2 COMMISSIONER LANE GRAYSON

PRECINCT 3 COMMISSIONER LOUIS PONDER
PRECINCT 4 COMMISSIONER KYLE BUTLER

OPENING COURT:
COUNTY JUDGE CALLS MEETING TO ORDER, DECLARES QUORUM AND DECLARES NOTICES LEGALLY POSTED PURSUANT
T0 OPEN MEETINGS ACT.

MOTION TO OPEN COURT BY COMMISSIONER PONDER, SECONDED BY COMMISSIONER BUTLER, MOTION CARRIED

INVOCATION AND PLEDGE OF ALLEGIANCE: PRECINCT 4 COMMISSIONER KYLE BUTLER

RECOGNITIONS:

R.1 RECOGNITION OF ENGINEER TED KANTOR FOR HIS SERVICE TO ELLIS COUNTY.

CONSENT AGENDA: MINUTE ORDER 471.24
ADMINISTRATIVE:

Al APPROVING REGULAR BILLS, PAYROLL AND OFFICER’S REPORTS. — COUNTY TREASURER CHERYL CHAMBERS

A2 APPROVING OF COMMISSIONERS’ COURT REGULAR MEETING MINUTES FROM OCTOBER 1, 2024, —
COUNTY CLERK KRYSTAL VALDEZ

A3 ACCEPTING OF THE JUSTICE OF THE PEACE, PRECINCT 1 MONTHLY REPORT FOR SEPTEMBER 2024,
PURSUANT TO Texas Locat GOVERNMENT CoDE §114.044. — CHRiS MACON, JP PcT. 1

A4 ACCEPTING OF THE JUSTICE OF THE PEACE, PRECINCT 4 MONTHLY REPORT FOR SEPTEMBER 2024,
PURSUANT TO TEXAS LOCAL GOVERNMENT CODE §114.044. — Mike MICKENNA, JP PCT. 4

A.5  APPROVING OF THE DEPARTMENT OF DEVELOPMENT’S {DOD) MONTHLY FINANCIAL REPORT FOR
SEPTEMBER 2024, PURSUANT TO LOCAL GOVERNMENT CODE §114.044. — D0D DIRECTOR ALBERTO
MARES

A6 APPROVING OF A BUDGET-NEUTRAL CORRECTION TO DISPATCHER AND DISPATCHER SUPERVISOR STEP PLAN
SALARIES TO REFLECT INTENDED SALARY DISTRIBUTIONS. — CHIEF OF STAFF RYAN GARRETT

MOTION TO APPROVE BY COMMISSIONER BUTLER, SECONDED BY COMMISSIONER GRAYSON, MOTION CARRIED
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REGULAR AGENDA — DiscussionN, CONSIDERATION AND ACTION:

DEPARTMENT OF DEVELOPMENT

MINUTE ORDER 472.24 (1.1) APPROVING TO ACCEPT A PERFORMANCE BOND FOR THE PROPOSED JEWEL
ESTATES. THE £ 15.318-ACRE SITE IS LOCATED + 5,210 FEET NORTH OF THE INTERSECTION OF FM
813 AND ROBNETT ROAD, SITUATED IN THE A. SLAYBACK SURVEY, ABSTRACT NO. 1005,
WAXAHACHIE, ROAD AND BRIDGE PRECINCT NO. 1.

MOTION TO APPROVE BY COMMISSIONER STINSON, SECONDED BY COMMISSIONER GRAYSON, MOTION CARRIED

MINUTE ORDER473.24 (1.2) RATIFYING STAFF ACTION ON A PLAT OF G MARTINEZ & BROS ESTATES,
PHASE 3. THE £ 1.104-ACRE SITE IS LOCATED * 1,390 FEET SOUTHWEST OF THE INTERSECTION OF
Boes RUN ROAD AND NEWTON ROAD, SITUATED IN THE R. DE LA PENA SURVEY, ABSTRACT NO. 3,
FERRIS, ROAD AND BRIDGE PRECINCT NO. 1.

MOTION TO APPROVE BY COMMISSIONER STINSON, SECONDED BY COMMISSIONER GRAYSON, MOTION CARRIED

MINUTE ORDER 474.24 (1.3) RATIFYING STAFF ACTION ON A PLAT OF MARTINEZ FARMS, PHASE ONE.
THE + 2.331-ACRE SITE IS LOCATED * 3,650 FEET SOUTHEAST OF THE INTERSECTION OF WESTER ROAD
AND TRUMBULL ROAD, SITUATED IN LITTLETON WHITE SURVEY, ABSTRACT NO. 1110, FERRIS, ROAD AND
BRIDGE PRECINCT NO. 1.

MOTION TO APPROVE BY COMMISSIONER STINSON, SECONDED BY COMMISSIONER GRAYSON, MOTION CARRIED

MINUTE ORDER 475.24 (1.4) RATIFYING STAFF ACTION ON A PLAT OF MONTES ADDITION. THE +
2.200-ACRE SITE IS LOCATED + 210 FEET EAST OF THE INTERSECTION OF GLEN OAKS DR AND FM 387,
SITUATED IN J. STROOP SURVEY, ABSTRACT NO. 142, WAXAHACHIE, ROAD AND BRIDGE PRECINCT 1.

MOTION TO APPROVE BY COMMISSIONER STINSON, SECONDED BY COMMISSIONER GRAYSON, MOTION CARRIED

MINUTE ORDER 476.24 (1.5) RATIFYING STAFF ACTION ON A PLAT OF NEWTON ESTATES. THE £ 6.714-
ACRE SITE IS LOCATED * 2,300 FEET SOUTHWEST OF THE INTERSECTION OF MAPLE DRIVE AND NEWTON
ROAD, SITUATED IN THE R. DE LA PENA SURVEY, ABSTRACT NO. 3, FERRIS, ROAD AND BRIDGE PCT. 1;
SUBJECT TO THE FOLLOWING CONDITION(S):

1) PROVIDE A WATER UTILITY ENDORSEMENT FORM PRIOR TO THE FILING OF THE PLAT.

MOTION TO APPROVE BY COMMISSIONER STINSON, SECONDED BY COMMISSIONER GRAYSON, MOTION CARRIED
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MINUTE ORDER 477.24 {1.6) RATIFYING STAFF ACTION ON A PLAT OF SKYLINE ESTATES. THE + 3.611-
ACRE SITE IS LOCATED % 4,600 FEET NORTHEAST OF THE INTERSECTION OF NORTH |H-45 SERVICE ROAD
AND HAMPEL ROAD, SITUATED IN THE R. DE LA PENA SURVEY, ABSTRACT NO. 3, FERRIS ROAD AND
BRIDGE PRECINCT NO. 1; SUBJECT TO THE FOLLOWING CONDITION(S):

1) PROVIDE A WATER UTILITY ENDORSEMENT FORM PRIOR TO THE FILING OF THE PLAT.

MOTION TO APPROVE BY COMMISSIONER STINSON, SECONDED BY COMMISSIONER BUTLER, MOTION CARRIED

MINUTE ORDER 478.24 (1.7) RATIFYING STAFF ACTION ON A PLAT OF TF 3208. THE £ 3.604-ACRE SITE
IS LOCATED * 5,920 FEET SOUTHEAST OF THE INTERSECTION OF FM 780 AND WICKLIFFE ROAD, SITUATED
IN W. HENRY SURVEY, ABSTRACT NO. 428, |. THOMPSON SURVEY, ABSTRACT NO. 1089, AND R. NOLEN
SURVEY, ABSTRACT NO. 1264, FERRIS, ROAD AND BRIDGE PRECINCT NO.1.

MOTION TO APPROVE BY COMMISSIONER STINSON, SECONDED BY COMMISSIONER BUTLER, MOTION CARRIED

MINUTE ORDER 479.24 {1.8) RATIFYING STAFF ACTION ON A PLAT OF BETIK ESTATES. THE + 26.399-
ACRE SITE IS LOCATED AT THE SOUTHWEST CORNER OF FM 984 AND ROACH ROAD, SITUATED IN THE
JOSEPH BOREN SURVEY, ABSTRACT NO. 36, ENNIS, ROAD AND BRIDGE PReCINCT NO. 2.

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER STINSON, MOTION CARRIED

MINUTE ORDER 480.24 {1.9) RATIFYING STAFF ACTION ON A PLAT OF MAAYSPRING ESTATES, LOTs 1-4,
BLock A. THE £ 12.146-ACRE SITE IS LOCATED SOUTHEAST OF THE INTERSECTION OF BACAK ROAD AND
FM 877, SITUATED IN JOHN BALL SURVEY, ABSTRACT NO. 47, AVALON, ROAD AND BRIDGE PRECINCT 2.

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER STINSON, MOTION CARRIED

MINUTE ORDER 481.24 {1.10) RATIFYING STAFF ACTION ON A PLAT OF BLAIR PROPERTY NO. 3. THE £
3.042-ACRE SITE IS LOCATED + 1,900 FEET NORTHWEST OF THE INTERSECTION OF FORRESTON ROAD AND
BLAIR ROAD, SITUATED IN THE E.C. SCHOOL LAND SURVEY, ABSTRACT NO. 328, WAXAHACHIE, ROAD AND
BRIDGE PRECINCT NO. 3.

MOTION TO APPROVE BY COMMISSIONER PONDER, SECONDED 8Y COMMISSIONER BUTLER, MOTION CARRIED

MINUTE ORDER 482.24 {1.11) RATIFYING STAFF ACTION ON A PLAT OF EDGEWOOD ESTATES FINAL
PLAT. THE + 80.559-ACRE SITE IS LOCATED AT THE INTERSECTION OF FM 875 AND FLORENCE DR,
SITUATED IN THE D. FEARS SURVEY, ABSTRACT NO. 378, WAXAHACHIE, ROAD AND BRIDGE PRECINCT 3;
SUBJECT TO THE FOLLOWING CONDITION(S):

1) LABELEACH LOT WITH LOT DESIGNATION.
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2)
3)
4)
5)
6)

7)
8)

9)

SHOW THE ETJ LINES ON THE PLAT DRAWING.

REDUCE THE BUILDING SETBACK LINE TO 25 FEET.

PROVIDE A UTILITY LETTER FOR SUBDIVISION FROM ONCOR.

UPDATE THE FLOODPLAIN FIRM INFORMATION ON THE PLAT.

PROVIDE CURRENT TAX CERTIFICATES DEMONSTRATING ALL PROPERTY TAXES ARE PAID IN FULL FOR
PARCEL ID 296637. THE CERTIFICATES MAY ACCOMPANY THE PLATS AT THE TIME OF DELIVERY.

PAY $474.00 FOR THE HOA LOTS AND PLAT FILING FEES.

PROVIDE RECORD DRAWINGS ELECTRONICALLY INCLUDING HARD COPIES TO ENGINEERING. TWO COPIES
ARE REQUIRED.

PROVIDE A FILED A COPY OF THE CCR’S FOR THIS SUBDIVISION. PLEASE INCLUDE A NOTE ON THE PLAT.

10) PLEASE SATISFY ANY OUTSTANDING COMMENTS FROM FINAL INSPECTION.
11) ADDRESS ANY QUTSTANDING COMMENTS FROM GIS REGARDING ROAD NAMES.

MOTION TO APPROVE BY COMMISSIONER PONDER, SECONDED 8Y COMMISSIONER BUTLER, MOTION CARRIED

MINUTE ORDER 483.24 (1.12) RATIFYING STAFF ACTION ON A PLAT OF HAVERON ADDITION, LOTS 1 &
2, BLOoCK A. THE  19.275-ACRE SITE IS LOCATED + 530 FEET WEST OF THE INTERSECTION OF BILLINGSLEY
DR AND EAST HIGHLAND ROAD, SITUATED IN F.K. KING SURVEY, ABSTRACT NO. 600, THE J. BILLINGSLEY
SURVEY, ABSTRACT NO. 76 AND THE J. CHAPMAN SURVEY, ABSTRACT NO. 209, IN THE EXTRATERRITORIAL
JURISDICTIONS (ETJS) OF THE CiTY OF OAK LEAF AND CITY OF OVILLA, ROAD AND BRIDGE PRECINCT NO. 4;
SUBJECT TO THE FOLLOWING CONDITIONS:

1)
2)

3)
4)

5)
6)
7)
8)
9)

SHOW THE ETJ LINES FOR QviLLA AND OAK LEAF.

UPDATE THE PLAT TITLE BLOCK TO REFLECT “PARTIALLY IN THE ETJ OF THE CITY OF OVILLA AND OAK
Lear”.

LABEL ALL BUILDING SETBACK LINES AND DRAINAGE UTILITY EASEMENTS.

ADD A CERTIFICATE OF DEDICATION WITH ORIGINAL SIGNATURES OF ALL PROPERTY OWNERS AND SPACE
FOR NOTARY SIGNATURES.

UPDATE THE COURT SIGNATURE BLOCK TO MATCH THE ATTACHED SAMPLE PLAT.

ADD THE OSSF STATEMENT AND SIGNATURE LINE TO MATCH THE ATTACHED SAMPLE PLAT.

SHOW ON THE PLAT WHERE THE NEAREST FIRE HYDRANT IS LOCATED.

ADD THE OWNERS CERTIFICATE TO MATCH THE ATTACHED SAMPLE PLAT.

REMOVE SURVEY NOTE NUMBER 2 AND NUMBER 3.

10) LABEL THE WIDTH OF THE ROW ON HIGHLAND ROAD.

MOTION TO APPROVE BY COMMISSIONER BUTLER, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED

PURCHASING

MINUTE ORDER 484.24 {(2.1) APPROVING THE PURCHASE OF NAS SERVER 128TB, REPLACEMENT

STORAGE AND A BACKUP SOLUTION FROM SAFARIMICRO, FOR THE ELLIS COUNTY SHERIFF'S OFFICE AND
JAIL, USING THE TIPS COOPERATIVE CONTRACT #240101 IN AN AMOUNT OF $94,149.29 PLUS
SHIPPING.

MOTION TO APPROVE BY COMMISSIONER BUTLER, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED
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MINUTE ORDER 485.24 (2.2) AUTHORIZING THE ADVERTISEMENT AND SOLICITATION FOR COMPETITIVE
SEALED PROPOSALS {CSP) FOR RENOVATION SERVICES FOR THE ELLIS COUNTY COURTS AND
ADMINISTRATIVE BUILDING.

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED

MINUTE ORDER 486.24 (2.3) AUTHORIZING TO REMOVE AND REPLACE THE EXISTING, NON-FUNCTIONAL
CHILLER AT THE COURTS & ADMINISTRATION BUILDING WITH A YORK YVAA CHILLER IN AN AMOUNT
NOT TO EXCEED $892,424.00 FROM THE PERMANENT IMPROVEMENT BUILDING REPAIRS BUDGET
LINE.

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER STINSON, MOTION CARRIED

ADMINISTRATIVE

MINUTE ORDER 487.24 (3.1) APPROVING TO CONTINUE FUNDING FOR CONSTABLES 1-4 FOR JUSTICE
SOLUTIONS LLC FOR THE CURRENT FISCAL YEAR AS A HOLDOVER WHILE TRANSITIONING TO EQUIVANT.
THE LGS CONTRACT FOR SERVICES WILL BE THE SAME PRICE AS THE EXISTING ONE, CONTRACT WILL BE
SIGNED PENDING LEGAL REVIEW. — PRECINCT 1 CONSTABLE ROY CALLENDER

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED

MINUTE ORDER 488.24 (3.2) APPROVING OF A RESOLUTION OF SUPPORT IN THE AMOUNT OF
$62,000.00 FOR MEALS ON WHEELS TO APPLY FOR A GRANT FROM THE TEXAS DEPARTMENT OF
AGRICULTURE. — COUNTY JUDGE TODD LITTLE

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED

MINUTE ORDER 489.24 (3.3) APPROVING FOR THE TEXAS DEPARTMENT OF TRANSPORTATION (TXDOT)
TO INSTALL AND MAINTAIN FLOCK SAFETY AUTOMATIC LICENSE PLATE READER {LPR) CAMERAS ON
PUBLIC RIGHTS-OF-WAY IN ELLIS COUNTY, INCLUDING AUTHORIZATION TO SIGN A MULTIPLE USE
AGREEMENT {(MUA) BETWEEN ELLIS COUNTY AND TXDOT. = SHERIFF BRAD NORMAN

MOTION TO APPROVE BY COMMISSIONER BUTLER, SECONDED BY COMMISSIONER GRAYSON, MOTION CARRIED 3-1
WITH COMMISSIONER PONDER VOTING NO

MINUTE ORDER 490.24 {3.4) APPROVING OF A MEMORANDUM OF UNDERSTANDING (MOU) BETWEEN
THE ELUIS COUNTY SHERIFF'S OFFICE AND THE TEXAS DEPARTMENT OF PUBLIC SAFETY {DPS) FOR THE

Ellis County Commissioner’s Court Minutes — October 15, 2024



SHERIFF’S OFFICE TO GAIN ACCESS TO THE TEXAS AUTOMATED LICENSE PLATE READER (LPR)
DATABASE. — SHERIFF BRAD NORMAN

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER STINSON, MOTION CARRIED 3-1
WITH COMMISSIONER PONDER VOTING NO

MINUTE ORDER 491.24 (3.5) APPROVING FOR $52,139.08 TO BE PAID OUT OF THE BEHAVIORAL
HEALTH DIRECTOR’S CONTRACT SERVICES BUDGET FOR THE FIRST QUARTERLY PAYMENT TO THE NORTH
TexAs BEHAVIORAL HEALTH AUTHORITY {NTBHA) FOR COUNTY MATCHING FUNDS IN FISCAL YEAR
2025. THE TOTAL AMOUNT TO BE PAID IN FY25 WOULD BE $208,556.32. — BEHAVIORAL HEALTH
DIReCTOR CAITLIN WILKINSON

MOTION TO APPROVE BY COMMISSIONER BUTLER, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED

MINUTE ORDER 492.24 (3.6) APPROVING FOR THE COUNTY JUDGE TO SIGN AN ENGAGEMENT LETTER
WITH PATILLO, BROWN & HiLL LLP TO PERFORM EXTERNAL AUDIT SERVICES FOR THE FY24 ANNUAL
AUDIT FOR ELLIS COUNTY. — COUNTY AUDITOR STAC! PARR

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER STINSON, MOTION CARRIED

MINUTE ORDER 493.24 (3.7} APPROVING OF A LIMITED-SERVICE DEPUTY AGREEMENT BETWEEN ELLIS
COUNTY AND RANDALL'S FOOD MARKET (DBA TOM THUMB) FOR THE PERFORMANCE OF
REGISTRATION SERVICES IN COMPLIANCE WITH THE TEXAS TRANSPORTATION CODE
§520.0071(A). — CoUNTY TAX ASSESSOR-COLLECTOR RICHARD ROZIER

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER STINSON, MOTION CARRIED

RECESS TO EXECUTIVE SESSION 3:16 P.M.

MOTION TO RECESS BY COMMISSIONER STINSON, SECONDED BY COMMISSIONER GRAYSON, MOTION CARRIED

EXECUTIVE SESSION

THE COMMISSIONERS COURT OF ELLIS COUNTY RESERVES THE RIGHT TO ADJOURN INTO EXECUTIVE SESSION AT ANY
TIME DURING THE COURSE OF THIS MEETING TO DISCUSS ANY OF THE MATTERS LISTED IN THIS AGENDA, IN THE ORDER
DEEMED APPROPRIATE, AS AUTHORIZED BY TEXAS GOVERNMENT CODE 551, OR TO SEEK THE ADVICE OF ITS
ATTORNEY AND/OR OTHER ATTORNEYS REPRESENTING ELLIS COUNTY ON ANY MATTER (N WHICH THE DUTY OF THE
ATTORNEY TO THE COMMISSIONERS COURT UNDER THE TEXAS DISCIPLINARY RULES OF PROFESSIONAL CONDUCT OF
THE STATE BAR OF TEXAS CLEARLY CONFLICTS WITH TEXAS GOVERNMENT CODE CHAPTER 551 OR AS OTHERWISE
MAY BE PERMITTED UNDER 551.
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4.1 PURSUANT TO GOVERNMENT CODE §551.071(1), CONSULTATION WITH LEGAL COUNSEL REGARDING
PENDING OR CONTEMPLATED LITIGATION CONCERNING TCEQ MATTERS, SPECIFICALLY PENDING TEXAS
POLLUTANT DISCHARGE ELIMINATION SYSTEMS PERMITS (TPDES) AND PENDING PETITIONS FOR THE
CREATION OF MUNICIPAL UTILITY DISTRICTS (MUDS).

4.2 PURSUANT TO GOVERNMENT CODE §551.071(1), CONSULTATION WITH LEGAL COUNSEL REGARDING
PENDING OR CONTEMPLATED LITIGATION CONCERNING THE SETTLEMENT IN CAUSE NO. 110141 IN THE
40™ DISTRICT COURT, STYLED ELLIS COUNTY, TEXAS V. M. SHARP LIMITED FAMILY PARTNERSHIP, ET. AL.

4.3 PURSUANT TO TEXAS GOVERNMENT CODE §551.072, DELIBERATE THE PURCHASE, EXCHANGE, LEASE, OR
VALUE OF REAL PROPERTY IF THE DELIBERATION IN AN OPEN MEETING WOULD HAVE A DETRIMENTAL EFFECT
ON THE POSITION OF THE GOVERNMENTAL BODY IN NEGOTIATIONS WITH A THIRD PERSON.

RECONVENED TO REGULAR SESSION  4:30P.M.

MOTION TO RECONVENE BY COMMISSIONER PONDER, SECONDED 8Y COMMISSIONER BUTLER, MOTION CARRIED

(TO AGENDA ITEM 3.8)

MINUTE ORDER 494.24 (3.8) APPROVING TO RELEASE THE MAINTENANCE BOND AND REJECT THE
MAINTENANCE OF THE ROADS FOR MURRAY ESTATES AT RUTH RD. IN WAXAHACHIE, ROAD AND
BRIDGE PRECINCT 1. — ATTORNEY KEITH ADKISSON, COUNTY & DISTRICT ATTORNEY’S OFFICE

MOTION TO APPROVE BY COMMISSIONER STINSON, SECONDED BY COMMISSIONER GRAYSON, MOTION CARRIED

ADJOURNMENT 4:31 P.M.

MOTION TO ADJOURN BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED
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THE OFFICIAL MINUTES OF THE ELLIS COUNTY COMMISSIONERS’ COURT ON OCTOBER 29, 2024
ARE HEREBY APPROVED.

PRESIDING OFFICER:

TODD LITTLE, COUNTY JUDGE
RANDY STINSON, COMMISSIONER, PCT 1 LANE GRAYSON, COMMISSIONER, PCT 2
LOUIS PONDER, COMMISSIONER, PCT3 KYLE BUTLER, COMMISSIONER, PCT 4

WITNESS MY HAND AND OFFICIAL SEAL OF OFFICE THIS 15TH DAY OF OCTOBER 2024.

KRYSTAL VALDEZ, COUNTY CLERK
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COMMISSIONERS COURT AGENDA REQUEST

The Commissioners' Court convenes in regular session at 2;00 p.m. everv other Tuesday (for full list of dates,

please vislt http:/co.cllis.tx.us/DocumentCenterNiew/7543/FY-2022-2023-Amended-Commissioners-
Court-Schedule). The Commissioners' Court is located at 101 West Main St., Waxahachie, Texas, on the 2nd

floor of the Historic Courthouse. Special sessions may convene as deemed necessary to conduct the business of
the County.

PLEASE INCLUDE AN EXTRA_ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

he deadline for submitting an agenda request with the supporting information is _12:00 noon on the
m;gs.day_xmnmdmmlumdm&mmmmnemm This will give ample time for preparation

of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE: 10.16.2024 SUPPORTING DOCUMENT(S) ATTACHED? ( Y /N)

NnaME:__Barbara Anglen
PHONE:_972-825-5381 FAX:

DEPARTMENT OR ASSOCIATION: Audit

ADDRESS:

PREFERRED DATE TO BE PLACED ON AGENDA:

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
Accept the September 2024 cash audit reports.




Staci Parr, CGFO
County Auditor

Patricha Bremer
First Assistant Auditor

Einance

Open
Assistant Auditor

Open
Assistant Auditor

Internal Audit

Barbara Anglen
Internal Audit Lead

DeVonda Spurlock, CFE
Assistant Auditor

Wendy Hernandez
Assistant Auditor

Wendy Scott
Assistant Auditor

Iransaction Audit

Martine Hamby
Transaction Audit Lead

Melanie Dowdle
Assistant Auditor

Bernadine Mejia
Assistant Auditor

101 West Main
Waxahachie, TX 75165

Date: October 16, 2024

To: Ellis County Departments

Constable Precinct #1 Fire Marshal
Constable Precinct #2 indigent Health
Constable Precinct #3 Justice of the Peace #1
Constable Precinct #4 Justice of the Peace #2
Community Supervision lustice of the Peace #3
County Clerk Justice of the Peace #4
County & District Attorney Juvenile Probation
Department of Development  Law Library

District Clerk Sheriff

Elections Tax Office

Engineering Treasurer

From: Barbara Anglen
Assistant Auditor

Re: Audit of Cash Receipt Deposits

For the month of September 2024, our office performed an audit of your office’s cash
receipt deposits that were made with the Ellis County Treasurer’s office per Local
Government Code 115.002. We have used the scanned documents from the Treasurer’s
office along with any Auditor reports to review the receipts for these dates. The following
items were noted for the deposits made during the month:

Constable Precinct #1

¥'Treasurer’s receipt balanced with the total amount of listed receipts.

v"No missing receipts were noted.

v'One voided receipt was noted, issued 2 receipts for same citation, not reissued.
X Deposits were made to the Treasurer’s office more than 5 days after the earliest

receipt.
On 9.19.2024 Receipt R2024-02414 for $180.00 had a delay of 8 days.

Constable Precinct #2

¥'Treasurer’s receipt balanced with the total amount of listed receipts.
¥'No missing receipts were noted.

¥'No voided receipts were noted.

v'Deposits were made to the Treasurer’s office promptly.
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) Ellis County Auditor's Office
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Constable Precin

¥'Treasurer’s receipt balanced with the total amount of listed receipts.
¥'No missing receipts were noted.

¥'No voided receipts were noted.

v'Deposits were made to the Treasurer’s office promptly.

Constable Precinct #4

¥ Treasurer’s receipt balanced with the total amount of listed receipts.

v'No missing receipts were noted.

¥'No voided receipts were noted.

X Deposits were made to the Treasurer’s office more than 5 days after the earliest receipt.
0On 9.11.2024 Receipt R2024-02329 for $530.00 had a delay of 11 days.

Co ity S sion and Co ent (CSCD

¥'Treasurer’s receipt balanced with the total amount of listed receipts.

¥'No missing receipts were noted.

¥'No voided receipts were noted.

v'Deposits were made to the Treasurer’s office in accordance with current procedures.

County Clerk
v'Treasurer’s receipt balanced with the total amount of listed receipts.

v'No missing receipts were noted.
v Eighteen (18) voided receipts were noted, seventeen (17) were reissued the same day, one (1) was not reissued.
v'Deposits were made to the Treasurer’s office promptly.

County & District Attorney
v'Treasurer’s receipt balanced with the totat amount of listed receipts.

v'No missing receipts were noted.
v'No voided receipts were noted.
v'Deposits were made to the Treasurer’s office promptly.

Department of Development
¥'Treasurer’s receipt balanced with the total amount of listed receipts.

v'"No missing receipts were noted.
¥'No voided receipts were noted.
¥ Deposits were made to the Treasurer’s office promptly.

District Clerk
v Treasurer’s receipt balanced with the total amount of listed receipts.

¥'No missing receipts were noted.

v Twelve (12) volded receipts were noted, ten {10) were reissued the same day or next day, two (2) were duplicate
receipts therefore, not reissued.

¥ Deposits were made to the Treasurer’s office promptly.
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Ellis County Auditor's Office

Elections
v'Treasurer’s receipt balanced with the total amount of listed receipts.

¥'No missing receipts were noted.
v'No voided receipts were noted.
v'Deposits were made to the Treasurer’s office promptly.

Engineering
¥'Treasurer’s receipt balanced with the total amount of listed receipts.

v'No missing receipts were noted.
v'One (1) voided receipt was noted, certified payment was returned, receipt was not reissued.
v'Deposits were made to the Treasurer’s office promptly.

Fire Marshal
¥'Treasurer’s receipt balanced with the total amount of listed receipts.

¥'No missing receipts were noted.
v'Two (2) voided receipts were noted, one (1) was reissued the same day, one (1) was not reissued, fee paid twice.
¥'Deposits were made to the Treasurer’s office promptly.

Indigent Health

¥ Treasurer’s receipt balanced with the total amount of listed receipts.

¥'No missing receipts were noted.

v'No voided receipts were noted.

¥'Deposits were made to the Treasurer’s office in accordance with current procedures.

Justice of the Peace Precinct #1

v'Treasurer’s receipt balanced with the total amount of listed receipts.
v'No missing receipts were noted.

v'One (1) voided receipt was noted, it was reissued the same day.
v'Deposits were made to the Treasurer’s office promptly.

lJustice of the Peace Precinct #2

v Treasurer’s receipt balanced with the total amount of listed receipts.

v'No missing receipts were noted.

v'Four (4) voided receipts were noted, three (3) were reissued the same day, one {1} was not reissued.
v’ Deposits were made to the Treasurer’s office promptly.

Justice of the Peace Precinct #3

v Treasurer’s receipt balanced with the total amount of listed receipts.
v'No missing receipts were noted.

v'Three (3) voided receipts were noted, all were reissued the same day.
¥ Deposits were made to the Treasurer’s office promptly.

J|Page

101 West Main Phone: Fax:
Waxahachie, TX 7516 (972) 825-5120 (972) 825-5124



Ellis County Auditor’s Office

Justice of the Peace Precinct #4

¥'Treasurer’s receipt balanced with the total amount of listed receipts.
v'No missing receipts were noted.

v'Two (2) voided receipts were noted, both were reissued the same day.
v'Deposits were made to the Treasurer’s office promptly.

Juvenile Probation

¥'Treasurer’s receipt balanced with the total amount of listed receipts.
v'No missing receipts were noted.

¥'No voided receipts were noted.

¥ Deposits were made to the Treasurer’s office promptly.

Law Library
v'Treasurer’s receipt balanced with the total amount of listed receipts.

v'No missing receipts were noted.
¥'No voided receipts were noted.
v'Deposits were made to the Treasurer’s office promptiy.

Sheriff

¥'Treasurer’s receipt balanced with the total amount of listed receipts.
v'No missing receipts were noted.

¥'No voided receipts were noted.

v'Deposits were made to the Treasurer’s office promptly.

Tax Office

v Treasurer’s receipt balanced with the total amount of listed receipts.

¥ No missing receipts were noted.

v'No voided receipts were noted.

v'Deposits were made to the Treasurer’s office in accordance with current procedures.

Treasurer

v Treasurer’s deposit reports balanced with the total amount of listed cash receipts.

¥'No missing receipts were noted.

v'Five (5) voided receipts were noted, four (4) were reissued the same day or the next day, one (1) was not reissued.
v'Deposits were made to the bank promptly.

Except for offices that have deposits made more than 5 days after the earliest receipt, we conclude that receipts collected
by the above-listed offices are being handled properly according to the Texas Local Government Code.

If you have any questions regarding this audit, please contact our office.

A o

Barbara Anglen
Assistant Auditor - Iinternal Audit Lead

4 1Moy

101 West Main Phone: Fax:
Waxahachie, TX 7516 (972) 825-5120 (972) 825-5124



COMMISSIONERS COURT AGENDA REQUEST

The Commissioners Court convenes in regular session at 2:00 p.m. every other Tuesday (for full list of dates,
please visit  http://co.ellis.tx.us/DocumentCenter/View/7543/FY-2018-2019-Amended-Commissioners-
Court-Schedule). The Commissioners Court is located at 101 West Main St., Waxahachie, Texas, on the 2™
floor of the Historic Courthouse. Special sessions may convene as deemed necessary to conduct the business of
the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the

Wednesday immediately preceding Commissioners Court. This will give ample time for preparation
of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE: 10/23/2024 SUPPORTING DOCUMENT(S) ATTACHED? (Y /N)

NAME: Staci Parr

PHONE: (972) 825-5123 Fax. (972) 825-5124

DEPARTMENT OR ASSOCIATION: County Auditor

ADDRESS: 101 W Main St

PREFERRED DATE TO BE PLACED ON AGENDA; |0/29/2024

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
**CONSENT AGENDA - FINANCIAL**

Acceptance of County Auditor's Monthly Report for September 2024

pursuant to Texas Local Government Code §1 14.025

*

County Attorney Approval



Ellis County Auditor's Report
September 2024

Fiscal Year 2024
Benchmark for 12 Months = 100.00%
T 3 Y Increase/
YTD Rev/Exp Prior Year
A2 Budest as of 9/30/2024 Received) YTD from Prior
Used Year
General Fund Revenues
NON-DEPARTMENTAL 96.314.714 74,109,863 Th 2% 72,857,634 1.72%
AUDITOR 8,708 (1,479) A5.98% 3,603 <10 D
INFORMATION TECIINOLOGY - - NIA - N/A|
AG EXTENSION - - NIA . N/A|
DEPARTMENT OF DEVELOPMENT 646,500 941,937 145.7i% 609,201 54.62%
VETERANS SERVICE OFFICER 13,119 22,034 167.95% 5.036 337.53%
COVID 19 REVENUES - - I A N/A|
AUXILLARY COURTIIOUSE- CIVIC CENTER - - NiA N/A|
VEHICLE REPLACEMENT FUND - - 0.00% . N/A|
40TH JUDICIAL DISTRICT COURT . . N/A = N/A|
378TH JUDICIAL DISTRICT COURT - 4,400 NiA . N/A|
ELECTIONS 365,925 367,380 100.40% 297,351 23.55%
PURCHASING 2,000 1,471 T3:56% 1,358 8.30%
DISTRICT CLERK 995,250 1,248,725 125.47% 982,974 27.04%
COUNTY CLERK 1,628,900 2,060,677 126 51% 1,686,978 22.15%
SIERIFF REVENUES 731,775 308,658 42 K% 273,954 1267%
COUNTY ATTORNEY 346,500 103,565 29 89% 84,794 22.14%
TAX COLLECTOR 1,854,500 1,750,800 9d.d1* 2,376,066 -26.32%
CIVIL ENGINEER 108,050 159,223 147.36% 410,637 -61.23%
ICOUNTY COURT AT LAW #1 256,000 253,568 99.05% 315,784 19.70%
COUNTY TREASURER 105 75 THA3% 51 47.06%
EMERGENCY MANAGEMENT 500 - 0.00% 38 = 1{H.00%
FIRE MARSHAL - - NiA - N/A
USTICE OF THE PEACE PCT. | 152,700 172,123 112.12% 153,426 12.19%
USTICE OF THE PEACE PCT. 2 167,285 186,423 111.44% 180,332 3.38%
USTICE OF THE PEACE PCT. 3 88,110 121,581 137 99% 95,523 27.28%
USTICE OF THE PEACE PCT. 4 116,900 129,995 111 20% 110,047 18.13%
CONSTABLE PCT. | 50,150 77,290 154.12% 61.709 25.25%
ICONSTABLE PCT. 2 65915 64,435 RELS 72.158 10 70%
ICONSTABLE PCT. 3 55,000 120,097 218 36% 77,998 53.97%
ICONSTABLE PCT. 4 51,000 85,955 168 54% 74,186 15.86%
UNCLAIMED PROPERTY - 59,722 NIA 14,546 310.57%
LATCF REVENUE - . N/A B N/A
BUDGETED FUND BALANCE - ~ 00 E N/A
104'0l9‘607 8%5 19 T9.17% 8017451”3 1.99%
General Fund Expenditures
PROCEEDS FROM ISSUANCE OF FINANCED PURCHASES - - N/A (483,290) -100.00%
SIERIFF 17,423,934 16,239,660 93,20% 15,844,575 2.49%
IAIL 14,253,278 13,718,328 96.25% 11,956,497 14.74%
MAINTENANCE 979,717 1,010,780 103.17% 977,098 345%
[COUNTY AUDITOR 1,441,999 1,132,474 78.54% 1419818 -20.24%
[INFORMATION TECHNOLOGY 1,421,235 1,401,956 98.64% 918,629 5261%:
TEXAS A&M AGRILIFE EXTENSIONS 322,197 184,619 88.34% 761,481 -62.62%|
DEPARTMENT OF DEVELOPMENT 1,415,939 1,255,174 88.65% 1,181,659 6.22%
VETERANS SERVICE OFFICER 169,798 165.645 97.55% 150,710 9.91%
[COMMISSIONERS 785,086 582.364 74.18% 606,945 -4.05%
|INDIGENT HEALTH CARE 4,709,387 4,290.695 9L1% 4,648,482 -1.70%)
MENTAL HEALTH JUVY EXP 360,001 136.278 37.85% 57,300 137.81%
COVID 19 EXPENDITURES 2 . N/A (8,339) -100.00%,
[VACCINE IlUB - - N/A - N/A
AUXILLARY COURTHOQUSE- CIVIC CENTER - 15,160 N/A 6101 LI AE%
MAY SEVERE WEATHER N/A - N/A|
NON-DEPARTMENTAL 11,580,651 10,010,572 86.44% 7,904,821 Th. %
LEASE PAYMENTS - - 0.00% - N/A!
[CAPITAL LEASES 562,787 562,787 100.00% 872,601 -35.50%
STATE MANDATED INDIGENT LEGAL 2,250,000 3.535,647 157,145 2,887,876 2243%
40TH JUDICIAL DISTRICT COURT 405,409 401,812 99.11% 293,901 16.12%
378TH JUDICIAL DISTRICT COURT 612,004 557,994 91.17% 459,851 11.34%
443RD JUDICIAL DISTRICT COURT 426,889 516,439 1200085 381,781 i527%
INDIGENT DEFENSE 124,361 116,347 93.56% 109,663 6.00%
ELECTIONS 1,539,098 1.396,106 90.71% 1,379,534 1.20%
PURCHASING 598,946 590,397 98.57% 563,631 4.75%
General Fund Expenditures (Continued)
DISTRICT CLERK 1,413,545 1,392,930 98.54% 1,364,406 2.09%
[COUNTY CLERK 1,660,907 1,611,548 97.03% 1,412,790 14.07%
IIIGHWAY PATROL 164,806 157,482 95.56% 149,928 5.04%
GAME WARDEN - . 0.00% 46 -100.00%
bOUNTY ATTORNEY 6,724,641 5,657,154 84.13% 5,809,441 -2.62%
AX COLLECTOR 2,058,265 2,035,409 98.89% 1,775,910 (eIt
ICIVIL ENGINEER 1,347,535 1,147,482 85.15% 1,243,800 -1.74%
[COUNTY COURT AT LAW #1 625,925 600,829 95.99% 524,573 14, 84%



Elis County Auditor's Report
September 2024

Fiscal Year 2024
Benchmark for 12 Months = 100.00%
7 Increase/
i nn YIDRewEzp ~ AAMEMRRL Pelor Year (Decrease)
s of 9/30/2024 havi] from Prior
Used Year
ICOUNTY COURT AT LAW #2 600,976 585,124 97.36% 497,107 17.1%
COUNTY COURT AT LAW #3 571,279 469,362 82.16% 478,369 -1.88%
COUNTY JUDGE 468,377 474,232 | 00.25% 376,934 8%
COUNTY TREASURER 430,211 388,431 90.29% 390,970 -0.65%
JUVENILE SERVICES - - 0.00% - 0.00%
JUVENILE DETENTION - . 100.00% - 100.00%
[IUMAN RESOURCES AND SERVICES 493,914 441,700 89.43% 421,519 4.7%%
EMERGENCY MANAGEMENT 357,205 252,344 70.64% 298,970 -15.60%
FIRE MARSHAL 841,692 721,648 85.53% 702,837 1.68%
USTICE OF TIIE PEACE PCT.1 440,882 426,004 96.63% 395,006 7185%
STICE OF TIIE PEACE PCT.2 578,582 546,522 94.46% 546,658 -0.02%
USTICE OF TIIE PEACE PCT.3 401,059 356,300 88.84% 380,470 -6.35%
STICE OF THE PEACE PCT 4 453,315 398,077 87.81% 388,335 251%
(CONSTABLE PCT.1 335632 330,678 98.52% 235,074 40.67%
(CONSTABLE PCT.2 148,668 3371454 96.78% 256,159 31.74%
CONSTABLE PCT.3 335,152 327,771 97.80% 236,614 38.53%
CONSTABLE PCT 4 326416 225,598 69.11% 229,628 -1.75%
INTERFUND TRANSFERS 11,438,832 11,438,832 100.00% 7,900,527 44.79%
DEBT RETIREMENT 9,267,500 - 0.00% - NIA
GRANT N - MENTAL HEALTH SERVICES - - 0.00% 125 -100.00%
103,070,043 88,244,142 85.62% 78,907,519 1181
549,564 {5,895,624) 1,837,874
Road & Bridge Funds - Revenues
ROAD & BRIDGE PCT. | 4.213.444- 2,005,672 47.60% 2,327,329 13.82%
ROAD & BRIDGE PCT. 2 3,955,100 1,938,724 49.02% 2,425,250 +20.06%
ROAD & BRIDGE PCT. 3 3418812 2,164,530 63.31% 2,418,312 -10.49%
ROAD & BRIDGE PCT. 4 4,660,565 2,152,642 46.19% 2,483,280 -13,31%
16,247,921 8,261,568 085, 9,654,171 -14.41%
Road & Bridge Funds - Expenditures
ROAD & BRIDGE PCT. | 2213.44 1.717.720 0.77% 1,633,535 115%
ROAD & BRIDGE PCT. 2 3,955,101 1,318,774 33.34% 1,733,645 -23.93%
ROAD & BRIDGE PCT. 3 1418812 2,349,630 68.73% 2,160,670 R.75%
ROAD & BRIDGE PCT. 4 4,660,565 2,621,554 56.25% 1,660,393 AT.89%
| 16,247,921 8,007,677 49.28% 7,188,244 11L4E%
IRel'enuzs ()i'zr/‘b'ndtra Erﬁndimrcs - 25_3,_89} &465,927
Farm to Market Funds - Revenues
FARM TO MARKET 1 4,654,519 1,898,005 40.78% 1,821,028 4.23%
FARM TO MARKET 2 2,445,272 1,653,573 61.62% 1,519,996 8.79%
FARM TO MARKET 3 2,371,352 1,646,581 69.42% 1,529,563 7.65%!
FARM TO MARKET 4 3,165,891 1,924,093 60.78% 1,746,026 10.20%
12,637,534 7,122,252 b 3% 6,616,613 7.64%]
Farm to Market Funds - Expenditures
FARM TO MARKET t 4,654,519 1,210,446 26.01% 1,436,293 -15.72%
FARM TO MARKET 2 2,445,272 1,439,058 58.85% 998,510 2%
FARM TO MARKET 3 2,371,852 1,351,095 56.96% 1,545,285 -12.57%,
FARM TO MARKET 4 3,165,891 1,422,981 44.95% 1,511,120 -5.83%
12,637,534 5,423,580 42.92% 5,491,208 ~1.23%|
[Revenues ()ve'/‘UmIerz Exeenditura - 1,698,672 1,125,405
Interest & Sinking Funds - Revenues
[SERIES 16 INTEREST & SINKING 3,882,649 3,393,310 7. 40% 3,375,879 0.52%
3,882,649 3,393,310 EL.40% 3,375,879 0.52%
Interest & Sinking Funds - Expenditures
[SERIES 16 INTEREST & SINKING 3882,649 3,411,263 87.86% 3,413,013 -0.05%|
3,882,649 3,441,263 87.86% 3,413,013 0.05%
[Revenues Over/(Under) Expenditures . (17,952 (37134
Special Revenue Funds - Revenues
CATERAL ROADS 462,446 66,717 12.43% 76,369 1321%
COUNTY & DISTRICT COURT TECII 47,534 6,276 13.20% 3,168 98.11%,
JUSTICE COURT TECIINOLOGY 241,234 25,014 10.37% 22,373 11.81%
DC ARCHIVES RECORDS MANAGEMENT 186,497 9,962 5.34% 9,097 9.51%
JURY 417,684 433,816 103.86% 212,630 104.02%;
LAW LIBRARY 297,744 346,414 116.35% 306,121 13.16%|
RECORDS MANAGEMENT 2,661,719 531.856 19 98% 495,548 7.33%
ICC ARCBIVES RECORDS MANAGEMENT 2,156,567 498,017 23.09% 487,654 2.12%
FIRE MARSHAL SPECIAL FUND 226,013 62,949 27.85% 65,275 -3.58%




Elis County Auditor's Report
September 2024

Fiscal Year 2024
Benchmark for 12 Months = 100.00%
. q Increase/
YTD Rev/Exp, ool Budget. Prior Yeay {Decrease)
1024 Budget as of 9/30/2024 Received/ Yip from Prior
IS Year
DISTRICT COURTS RECORDS TECH 249,368 15,457 6.20% l2.30-3 20.73%)|
DA CHECK PROCESSING 144,617 7,427 5.14% 7.964 «6.75%,
DA DRUG FORFEITLRE 342,511 49,346 14.41% 58,804 -16.08%
GENERAL RECORDS MGMT/FRESERVAT 849,321 171,282 20.17% 142,299 20.37%
ICOURTHOUSE SECLIRITY 521,882 147,559 28.27% 148,037 0.32%
ICOURT REC. PRESERVATION 198,006 43375 21.91% 30,275 43.27%
ELECTION ADMIN FEES 54,000 158,535 293 58% 31,100 409.76%
TRANSFER FROM - - N/A - N/A|
SHERIFF FEDERAL FORFEITURE 567917 146,986 25.88% 52,909 177.81%)
OUNTY CLERK VITALS PRESERVATION 51,679 11,000 21.29% 10,238 7.45%)
SHERIFF SEIZURE 179,853 8,761 4.87% 7,748 13.08%
SHERIFF FORFEITURE 375,279 53446 14.24% 31,485 69.75%)
DA DRUG SEIZURE 537194 687,950 128.06% 244,073 181.86%
OURT FACILITY FEE FUND 218,100 88,957 0.00% 106,300 0.00%)
PIOID SETTLEMENT 299,683 22,279 0.00% 99,138 0.00%
ONSTABLE 2 FORFEITURE 1,467 37 2 54% 36 2.59%)
CONSTABLE | FORFEITURE 181 0.00% - N/A
ONSTABLE 4 FORFEITURE - . 0.00% - N/A
TREASURER'S HELD PROPERTY 1.436 36 249% 35 2.58%
PAYROLL - 0.00% - N/A
'UVENILE PROBATION FEES 78,906 4,942 100.00% 10,600 -53.38%
NAEP 719,199 604,077 8399% 753,979 -19.8R%
TRUANCY & PREVENTION 75,625 16,396 21.68% 13,611 20.46%
AMERICAN RESCUE PLAN ACT 25,111,433 9,576,856 3H.14% 13,886,115 -31.03%
SPECIAL INVENTORY - TAX OFFICE - - N/A - N/A
DEBT RETIREMENT/REDUCTION - = N/A - N/A
[CONSTABLE PCT LEOSE FUND 7.254 - 0.00% - N/A]
[CONSTABLE PCT 2 LEOSE FUND 6,451 1,652 25.61% 649 154.56%
[CONSTABLE PCT 3 LEOSE FUND 4,231 . 0.00% 607 SLLL L
[CONSTABLE PCT 4 LEOSE FUND 4,547 1,545 33.97% 607 154.52%
SHERIFF OFFICE LEOSE FUND 77,080 27,141 35.21% 10,417 160.56%
DISTRICT ATTORNEY LEOSE FLIND 1,940 2,29% 118.49% 776 196.40%
[COURT REPORTER SERVICES FUND 20,000 87,287 436.44% - N/A
LANGUAGE ACCESS FUND 30,201 26,626 8E.16% 12,364 106.97%
[COURT INIT. GUARD/PUB PROBATION ADMIN 5,000 0.00% - N/A
[CLERK OF TtIE COURT - DISTRICT CLERK 25,000 - 0.00% - N/A
ICLERK OF THE COURT - COUNTY CLERK 5,000 - 0.00% - N/A
[SUBDIVISION INSPECTION FEES 15,000 2,775 18.50% - N/A
[SEIZED FUNDS - 82,870 N/A - N/A
VEHICLE REPLACEMENT FUND 2,933,756 1,602,127 54.61% 1,078,716 48.52%
SB22 - Sheriff - 506,747 N/A - N/A
SB22 - DA - 277212 N/A = N/A
Al AL AL TR
ypechal Heverige & s - ExXpe i =
LATERAL ROADS 417,146 - 0.00% -
LATERAL ROADS 15,100 - 0.00% -
LATERAL ROADS 15,100 . 0.00% -
LATERAL ROADS 15,100 - 0.00% -
[COUNTY & DISTRICT CT TECH 47,534 - 0.00% 948
JUSTICE COURT TECHNOLOGY 241,234 - 0.00% -
DC ARCIIIVES RECORDS MANAGEMENT 186,497 - 0.00% -
JURY 417,684 464,928 L35 217,882
LAW LIBRARY 297,744 288,379 96.85% 281,388
RECORDS MANAGEMENT 2,661,719 97,887 3.68% 255,302
[CC ARCIHIVES RECORDS MANAGEMENT 2,156,567 359,824 16.69% 955,603
FIRE MARSHAL SPECIAL FUND 226,013 12,485 5.52% 81,780
DISTRICT COURTS RECORDS TECII 249,368 - 0.00% -
DA CHECK PROCESSING 144,617 137 0.10% 268
DA DRUG FORFEITURE 342,511 485 0.14% 2,099
IGENERAL RECORDS MGMT/PRESERVAT 849,321 - 0.00% -
[COURTIIOUSE SECURITY 521,882 337 0.06% 101,932
ICOURT REC. PRESERVATION 198,006 - 0.060% -
ELECTION ADMIN FEES 54,000 46,197 85.55% 172,380
SHERIFF FEDERAL FORFEITURE 567,917 - 0.00% 444
ICOUNTY CLERK VITALS PRESERVATION 51,679 6,007 11.62% 11,132
SHERIFF SEIZURE 179,853 - 0.00% -
SHERIFF FORFEITURE 375,279 - 0.00% 78477
DA DRUG SEIZURE 537,194 849,955 158,334 181,281
[COURT FACILITY FEE FUND 218,100 - 0.00% -
{OPICID SETTLEMENT 299,683 - 0.00% -
[CONSTABLE 2 FORFEITURE 1,467 - 0.00% -
[ICONSTABLE | FORFEITURE 181 - 0.00% -
[CONSTABLE 4 FORFEITURE - - N/A -
[ TRUANCY & PREVENTION 75,625 - 0.00% -
AMERICAN RESCUE PLAN ACT 25,111,433 10,298,321 41.01% 12,701,630
SPECIAL INVENTORY - TAX OFFICE - - N/A -
TREASURER'S HELD PROPERTY 1,436 - 0.00% -
UVENILE PROBATION FEES 78,906 1,684 0.060% 9,257
JAEP 719,199 671,700 93.40% 643,055
SB22 - Shenff 500,000 63,918 12.78% -
SB22 - DA - 248,098 N/A -
[CONSTABLE PCT LEOSE FUND 7.254 - 0.00% -
[CONSTABLE PCT 2 LEOSE FUND 6,451 - 0.00% -




Ellis County Auditor's Report
September 2024

Fiscal Year 2024
Benchmark for 12 Months = 100.00%
o Increase/
BT R
as of 9/30/2024 YTD from Prior
g —— Used Yeat
CONSTABLE PCT 3 LEOSE FUND 4,231 = 0.00% . N/A)
[CONSTABLE PCT 4 LEOSE FUND 4,547 - 0.00% . A
SHERIFF OFFICE LEOSE FUND 77,080 6,028 T.82% 1,721 4378
DISTRICT ATTORNEY LEOSE FUND 1,940 404 20.82% T? -4 Bty
LANGUAGE ACCESS FUND 30,201 900 2.98% - NiAl
COURT REPORTER SERVICES FUND 20,000 0.00% 3 N/A
COURT INIT. GUARD/PUB PROBATION ADMIN 5,000 0.00% 3 N/A
CLERK OF TIIE COURT - DISTRICT CLERK 25,000 0.00% L N/A
CLERK OF TIIE COURT - COUNTY CLERK 5,000 0.00% : NiA
SUBDIVISION INSPECTION FEES 15,000 0.00% 3 N/A
INTERFUND TRANSFERS - . N/A (152,330} 100.00%
[VEIIICLE REPLACEMENT FUND 2.933,756 1,158,614 39.49% 848,157 36 60%
i 40,910,555 14,576,288 35.63% 16,402,121 11.13%)
i (D, £ gIT 7 SO TeT
= o gl Frotects s - Keveis
ROAD IMPROVEMENT FUND 1459742 529,918 20.54% 414,630 7.75%
PERMANENT IMPROVEMENT 13,240,581 13,669,214 55.82% 8.552,732 59.82%
ROW AVAILABLE 162,912 4,537 2.79% 10,081 -S540
ROAD DISTRICT | 917,153 46,618 5.08% 45,965 142%
ROAD DISTRICT 5 16,437 829 5.04% 838 1.16%
ROAD DISTRICT 16 214,623 10818 5.04% 9,758 10.86%
SERIES 19 BOND PROJECT 2,633,992 66884 2.54% 134,026 -50.10%%)
| 648 440 J4 326815 R 1
Lppital Projects Funds - Bependiilre — SAi iy
ROAD IMPROVEMENT FUND 1,459,742 286,711 11.66% 35,361 710.81%)
ERMANENT IMPROVEMENT 11,350,884 15,116,079 64.73% 2.092,721 612339
ROW AVAILABLE 502,199 106,212 21.15% 115,094 -66.29%
IROAD DISTRICT | 917.153 0.00% 104,362 -100.00%
ROAD DISTRICT 5 16,437 - 0.00% . NiA
ROAD DISTRICT 16 214,623 - 0.00% N/A
SERIES 19 BOND PROJECT 2,633,992 1,576,787 97.83% 413,709 (L i
10,005,030 14,685,763 60.10% 3,166,247 ATHAE S
440,50 (L756951] 610,734 =]
3
RUST AND AGENCY FUND £ 2 0.00% B 0.00%
LEVEE 2 349,701 27493 7.86% 29,353 18
LEVEE 3 15.31% 75,575 18.98%
LEVEE 4 I82% 320 0,20
1R IR L%
RUST AND AGENCY FUND 0.00% = NA
349,701 43,450 0.00% 66,500 805,
355,244 5 0.00% 40,862 -100.00%,
8,365 . 0.00% - NA
713,310 98450 1H0% I [T .s.so-/._I
= JE¥ ] FENETLS
Ii RY
REVENUE SUMMARY 207,557,016 131,986,203 83, 45% 128,256,253 291%
EXPENDITURE SUMMARY 207,557.043 137,847,169 66.41% 114,675,714 0721%
mﬂwmg Over/{Under) Expenditures 5 {26.68) {3,860,966} 13,580,539
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Health & Human Services Community Development
199,819.24 84,570.73
2.12% 0.90%

\d

Judicial e ik

1,951,006.62 N T
20.66% Flaal 1 . L._
AU L

L

. I} l_ . I.#I':

.'*h- 3
II Public Safety

\ | 3,533,502.64

o 37.42% s}‘
1

i "':’J

.'\‘“.-

General Govemment D
o 3,675,010.25
< seiw |

Ellis County
September 2024 Expenditures
General Fund




604,950 47
6.41%

Auto/Equipment
: Unaliocated Budget| | Maintenance
Equipment 39.99 | 89,125.48
636,001.45 0.00% 0.94%
6.73% =
Indigent Defense Travel & Training
43: '671[‘; 7 A 25,696.69
- 0.27%
Utilities G . ‘I
194,304.09 x 1] )
iR J.-
2.06% _\\\ b Ll \
Ty - I . - Health & Human Services e 3
NN e 520.00 8
el BN 0.01%
."'-~'! £l
- ol
TIRZ Payments |
988,852.00
10.47%
Annual Contracts
252,889.18
2.68%
¥ 0 !
i |
Salaries
4,272,053.06 |
Operating Expenditure 45.24% .;-!'

I': i
|'rI
TAr==
g

Indigent Health Care
l."ll '86‘;’274 Fringe Benefits
: 1,772,085.54
18.76%

Interfund Transfers

0.00%

Ellis County
September 2024 Expenditures
General Fund
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A5
COMMISSIONERS COURT AGENDA REQUEST

The Commissioners Court convenes in regular session at 2:00 p.m. every other Tuesday (for full list of dates,
please  visit http:/co.ellis.tx.us/DocumentCenter/View/7543/FY-2018-2019-Amended-Commissioners-
Court-Schedule). The Commissioners Court is located at 101 West Main St., Waxahachie, Texas, on the 2™
floor of the Historic Courthouse. Special sessions may convene as deemed necessary to conduct the business of
the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the

Wednesday immediately preceding Commissioners Court. This will give ample time for preparation
of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE: 10/23/2024 SUPPORTING DOCUMENT(S) ATTACHED? (Y /N)

NAME: Staci Parr

PHONE:(972) 825-5123 ) FAX: (972) 825-5124

DEPARTMENT OR ASSOCIATION: County Auditor

ADDRESS: 101 W Main St, Waxahachie, TX 75165

PREFERRED DATE TO BE PLACED ON AGENDA: 10/29/2024

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
**CONSENT AGENDA - FINANCIAL**

Present a tabulated report of the county's receipts and disbursements of funds from
September 21, 2024 - October 19, 2024 pursuant to Local Government Code §114.024

*

County Attorney Approval



Trial Balance for Ellis County
From 09:21/2024 to 10/19/2024

Fund |Name Opening Balance Debit Credit Closing Balance
1 |GENERAL FUND 39,872,121.84 6,243,999.57 12,961,233.56 33,154,887.85
2 |ROAD IMPROVEMENT FUND 2,217,272.50 9,918.09 - 2,227,190.59
3 |ROAD/BRIDGE PCT. 1 2,995,712.97 236,553.52 334,261.63 2,898,004.86
4 |[ROAD/BRIDGE PCT. 2 2,941,427.79 189,232.10 209,498.90 2.921,160.99
5 |ROAD/BRIDGE PCT. 3 1,169,377.17 533,789.92 1,105,234.31 597,932.78
6__|[ROAD/BRIDGE PCT. 4 2,318,980.75 306,662.08 328,457.48 2,297,185.35
7 |ADULT PROBATION 1,569,123.98 169,338.06 222,232.20 1,516,229.84
8 |JUVENILE PROBATION 411,329.76 315,677.69 384,007.36 343,000.09
9 |F/MPCT. 1 3,593,421.97 137,013.68 321,079.03 3,409,356.62
10_[F/M PCT. 2 1,034,641.12 216,465.42 357,333.08 893,773.46
11 |F/MPCT.3 944,849.17 131,091.37 207,208.04 868,732.50
12 |F/MPCT. 4 1,865,943.66 120,119.52 443,965.17 1,542,098.01
13 |LATERAL ROAD PCT. | 460,487.69 46,523.30 - 507,010.99
14 |COUNTY & DISTRICT CT TECH 51,257.06 391.79 - 51,648.85
15 [JUSTICE COURT TECHNOLOGY FUND 247,164.98 2,436.74 - 249,601.72
16 |DC ARCHIVES RECORDS MANAGEMENT 191,167.26 863.15 - 192,030.41
17 |[JURY 48,587.13 3,940.21 15,263.50 37,263.84
18 |PERMANENT IMPROVEMENT 6,934,112.18 816,396.31 083,166.57 6,767,341.92
19 |LAW LIBRARY 81,369.89 16,078.68 43,566.37 53,882.20

20 |TRUST AND AGENCY FUND - - - -
21 |RECORDS MANAGEMENT 2,740,703.87 44,573.79 7,912.10 2,777,365.56
22 |CC ARCHIVES RECORDS MANAGEMENT 2,036,332.64 40,716.90 - 2,077,049.54
23 |ROW AVAILABLE 57,115.96 1.15 - 57,117.11
24 |FIRE MARSHAL SPECIAL FUND 228,095.30 3,372.19 4,282.45 227,185.04
26 |DISTRICT COURT RECORDS TECH 258,634.41 1,208.51 - 259,842.92
27 |ROAD DISTRICT #1 951,993.63 4,128.51 - 956,122.14
28 |ROAD DISTRICT #5 16,919.58 73.38 - 16,992.96
29 |ROAD DISTRICT #16 220,915.00 958.04 - 221,873.04
30 |CHECK PROCESSING FEE AC 149,073.05 648.47 - 149,721.52
31 |DRUG FORFEITURE FUND 330,998.06 9,076.00 - 340,074.06
32 |GEN RECORD MANAGE/PRESE 995,603.04 12,090.59 - 1,007,693.63
33 |COURTHOUSE SECURITY FUN 571,661.04 10,817.69 337.19 582,141.54
34 |COURT REC. PRESERVATION 51.708 217,803.35 3,436.74 - 221,240.09
36 |ELECTIONS ADMIN FEES 152,962.92 1,219.03 1,310.50 152,871.45
38 |SERIES 07 INTEREST & SINKING 552,958.62 16,345.38 11,255.00 558,049.00
40 |SERIES 07 BOND PROJECT - - - -
42 |SHERIFF FEDERAL DRUG FORFEITURE 704,218.24 21,595.09 8,915.00 716,898.33
43 JCOUNTY CLERK VITALS PRESERVATION 48,574.76 826.49 - 49,401.25
45 |JELLIS CO COMM CORRECTIONS 63,840.16 8,858.02 31,168.25 41,529.93
46 I_SHER[FF SEIZURE FUND 184,734.53 775.71 - 185,510.24
47 |SHERIFF DRUG FORFEITURE 420,606.16 26,078.44 - 446,684.60
48 |DISTRICT ATTY DRUG SEIZ 454,589.89 22,087.57 26,616.46 450,061.00
50 |CIVIL SUPERVISION FEES 262,654.58 21,848.43 21,439.91 263,063.10
53 |COURT FACILITY FEES 203,714.39 7,017.57 - 210,731.96
55 |OPIOID SETTLEMENT 121,945.75 528.82 - 122,474.57
56 |CONSTABLE PCT #2 FORFEITURE 1,510.90 2.88 - 1,513.78
57 |CONSTABLE PCT #1 FORFEITURE 181.28 - - 181.28
61 |[TRUANCY & PREVENTION 79,130.08 1,918.93 - 81,049.01
63 |AMERICAN RESCUE PLAN 15,640,818.93 69,400.04 66,400.00 15,643,818.97
66 |JUVENILE JUSTICE ALTERNATIVE EDUC. 60,561.25 27,723.42 64,309.37 23,975.30
68 |VEHICLE REPLACEMENT FUND 2,348,304.90 751,925.00 21,610.44 3,578,619.46
71 |TREASURERS HELD PROPERTY 1,454.46 2.78 - 1,457.24
72 |ELLIS COUNTY LEVEE #2 304,534.96 1,284.06 - 305,819.02
73 _|ELLIS COUNTY LEVEE #3 437,916.54 1,839.00 - 439,755.54
74 |ELLIS COUNTY LEVEE #4 8,588.67 16.40 - 8,605.07
75 |JUVENILE PROBATION FEES 83,119.50 - 230.74 82,888.76
76 |[SUBDIVISION INSPECTION FEES 2,775.00 - - 2,775.00
79 |CHAPTER 47 SEIZURE FUND 82,870.00 158.19 - 83,028.19
80 |SB22 - SHERIFF 506,747.37 966.63 137,922.86 369,791.14
81 [SB22 - COUNTY ATTORNEY 29,113.88 275,090.35 11,185.89 293,018.34
9] |UNCLAIMED PROPERTY 59,722.08 114,01 - 59,836.09
125 |JCONSTABLE PCT ! LEOSE FUNDS - - - -
126 |CONSTABLE PCT 2 LEOSE FUNDS 2,941.71 - - 2,941.71
127 |CONSTABLE PCT 3 LEOSE FUNDS 1,203.82 - - 1,203.82
128 |CONSTABLE PCT 4 LEOSE FUNDS 2,419.06 - - 2,419.06
129 [SHERIFF LEOSE FUNDS 21,472.39 - 2,395.00 19,077.39
130 |DISTRICT ATTY LEOSE FUNDS 1,.913.44 - - 1,913.44
131 | LANGUAGE ACCESS FUND 41,164.04 1,197.00 - 42,361.04
132 {COURT REPORTER SERVICES 87,287.00 - - 87,287.00
101,113,471.06 10,886,412.40 18,333,798.36 93,666,076.10




7] Consent Agenda
O Regular Agenda

Engineering Dept

ELLIS COUNTY COMMISSIONERS COURT Court Date:  October 29, 2024
REPORTING DEPARTMENT: Engineering
AGENDA TYPE

Financial Report September 2024
CONSENT AGENDA ITEM

O Public Hearing

AGENDA CAPTION:

Approval of the Engineering Department monthly financial report for September 2024, as Chapter 114.044 of the Texas

Local Government Code requires.

EXECUTIVE SUMMARY:
The County Auditor requested all departments receiving monies to submit a monthly financial report for approval to the
Commiissioners’ Court as required in Texas Local Government Code, Chapter 114.044. This report satisfies this
requirement. Below is an approximate summary of revenues and expenditures for September 2024.

REVENUE ACCOUNT NO.

ACCOUNT NAME

AMOUNT

001-0375-406680 Map Sales ] $ 0.00

[ 001-0375-409385 Engineering Plan Reviews (Admin/Dams $71,747.98) $ 106,685.98 ]
001-0375-406080 ROW Reviews & Misc. S 100.00

' Total Revenues | $ 106,785.98

> ACCO 0 ACCO A AMO

001-0375-506010 Mileage Reimbursement S 0.00
001-0375-506890 GIS Software S 39.99
001-0375-507030 Telephone S 214.48
001-0375-508010 Supplies S 3,937.13
001-0375-508020 Equipment $ 0.00
001-0375-508050 Conference S 350.00
001-0375-508070 Operating Expenditures = 0.00
001-0375-508080 Auto Gas S 2,764.97
001-0375-508190 Computer Equipment S 648.99
001-0375-508350 Training & Education S 0.00
001-0375-508680 Contract Services S 151.13
001-0375-508690 Professional Fees S 0.00
001-0375-508730 Maintenance/Repairs Office Equipment S 0.00
001-0375-508820 Books S 0.00
001-0375-508880 Computer Software $ 0.00
001-0375-509330 Consultant S 0.00
001-0375-509740 Dam Projects S 162,628.50
Total Expenditures $170,735.19

Consent Agenda ltem

Report Submitted & Approved by: Alberto Mares, aice, br, cPM —~ Dir. of Planning & Development

Pagelof1l

A6



A7
COMMISSIONERS COURT AGENDA REQUEST

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2™ floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the

Wednesday immediately preceding Commissioners Court, unless otherwise specified. This
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE; 102424 SUPPORTING DOCUMENT(S) ATTACHED? Yes K
NAME: Ryan Garrett
PHONE: FAX.
DEPARTMENT OR ASSOCIATION; COUNty Judge
ADDRESS:
10.29.2024

PREFERRED DATE TO BE PLACED ON AGENDA:

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
*** Consent ***

Approval to move Office of Constable Pct. 3, and the Departments of Behavioral Health, Emergency
Management, Information Technology, and Maintenance as outlined in the supplamental document.
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COMMISSIONERS COURT AGENDA REQUEST

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2™ floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on_the
Wednesday immediately preceding Commissioners Court, unless otherwise specified. This

will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreemeants, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE: 10/24/24 SUPPORTING DOCUMENT(S) ATTACHED? No
NAME; TOPD LITTLE
prONE, 972-825-5011 1 972-625-5012

DEPARTMENT OR AssoclaTion:COUNTY JUDGE

101 WEST MAIN STREET

ADDRESS:

PREFERRED DATE TO BE PLACED ON AGENDA: 10/29/24

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
APPROVAL OF YEARLY CONTRIBUTION IN THE AMOUNT OF $70,000.00 TO THE ELLIS
ICOUNTY CHILDREN'S ADVOCACY CENTER FOR FY25. FUNDING WiLL COME FROM THE
COMMUNITY SUPPORT LINE.

]



/N INVOICE FOR
SERVICES

iRy

Ellis County FY 24-25
Children's Advocacy
Center
ISSUED TO: INVOICE NO:  EICoFY25

DATE: 10.18.2024

Cheryl Chambers, County Treasurer
y y DUE DATE: 12.15.2024

Ellis COunty
109 S. Jackson
Waxahachie, TX 75165

PAY TO:

Ellis County Children‘'s Advocacy Center, Inc.
425 E. Ross St.
Waxahachie, TX 75165

Thank you for your continued support of the Ellis County Children’s
Advocacy Center. We continue to see an increase in the number of
children in our county who need CAC services.

A comprehensive report of statistics will be issued to follow.

Provided:

* 990, Annual Audit

s W-9

DESCRIPTION UNIT PRICE Qry TOTAL
Annual Support based 70000.00 1 $70,000.00

on Population

TOTAL $,70,000.00
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COMMISSIONERS COURT AGENDA REQUEST

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2™ floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the the

Wednesdal lmmediatelx preceding Commissioners Court, unless otherwise sgeﬂﬁed This

will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE: 10/14/24 SUPPORTING DOCUMENT(S) ATTACHED? No
NAME:TODD LITTLE
prioNE, 972-825-5011 £ ax 972-825-5012

DEPARTMENT OR ASSOCIATION:COUNTY JUDGE

ADDRESS: 101 W 101 WEST MAIN STREET

PREFERRED DATE TO BE PLACED ON AGENDA; 10/29/24

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):

CONSENT AGENDA-
PPROVAL FOR FY24 INVOICE TO ELLIS COUNTY MUSEUM IN THE AMOUNT OF $50,000.00
FOR THE 2ND YEAR INSTALLMENT.




RECEIVED .
OCT 15 2024 Inv0|ce

COUNTY JUDGE

Ellis County Museum, inc Date: 10/08/2024

Invoice No.2

To:

Office of the Ellis County Judge
Atin: Todd Little, County Judge
101 W. Main Street
Waxahachie, Texas, 75165

1 Contract 2024 Museum 75-
Instaliment 1285688 50,000.00
Total Discount
Subtotal 50,000.00

Please mail a check to the address listed
below or wire funds to:

Citizens Natlonal Bank of Texas
REF: Ellis County Museum
Routing: 111901629
Account Number: 120147

Thank you for your confribution!

Ellis County Museum
201 College $§t
Waxahachie, TX 75165



COMMISSIONERS COURT AGENDA REQUEST

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2™ floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the

Wednesday immediately preceding Commissioners Court, unless otherwise specified. This
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:
ATE: 10/16/24

D SUPPORTING DOCUMENT(S) ATTACHED? No
N AME:TODD LITTLE )
PHONE: 972-825-5011 FAX.972-825-5012

DEPARTMENT OR AssociaTIon: COUNTY JUDGE

ADDRESS: 101 WEST_MAIN STREET

PREFERRED DATE TO BE PLACED ON AGENDA: 10/29/24

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
CONSENT AGENDA-

APPROVAL FOR THE COUNTY JUDGE TO OBTAIN MEMBERSHIP FROM THE TEXAS
CONFERENCE OF URBAN COUNTIES FOR FY25 IN THE AMOUNT OF $10,074.00.

-

nJ



0, | TEXAS Conference of

Urban Counties

Chairperson
Judge Eddie Trevifio Jr.

Cameron County

Chairperson-Elect
Judge David Blackbum

Bell County

Iimmediate Past Chair
Comm. Theresa Daniel
Dallas County

Vice-Chairpersons
Comm. Justin Rodriguez

Bexar County

Comm. David Stout
E! Paso County

Comm. Bo Alfred
Jofferson County

Comm. Scott Ramsey
Midland County

Comm. Gary Fickes
Tarrant County

Comm. Margaret Gémez
Travis County

Directors
Comm. Adrian Garcia

Harris County

Comm. Susan Fletcher
Collin County

Executive Director
John 8. Dahill

Policy Director
Adam P. Haynes

Member Counties
Bell - Bexar
Brazoria - Brazros
Cameron - Chambers
Collin - Comal
Daflas - Denton
E! Paso- Fort Bend
Galvesion: Grayson
Harris - Hays
Hidalgo - Jefferson
Johnson - Kaufrman
Lubbock - MclLennan
Midland - Nueces
Potter - Rendal!
Rockwali - San Patricio
Smith - Tarant
Travis - Webb
Wikamson - Wise

500 West 13° Street
Austin, TX 76701

July 16, 2024

Hon. Todd Little

Ellis County Judge

Ellis County Courthouse
101 W. Main St.
Waxahacie, TX 75165

Re: Invitation to Join the Texas Conference of Urban Counties
(CUC)

Dear Judge Little,

Adam Haynes, our Policy Director, enjoyed talking with you in College
Station at the meeting of the North and East Texas County Judges and
Commissioners Association.

Texas counties are stronger in Austin when they work together. Ellis
County has been a member of CUC in the past, and we would love to have
the county return to our ranks.

The Texas Conference of Urban Counties was formed 50 years ago by the
six most populous counties in Texas for the purpose of providing a forum
for urban county commissioners court members to discuss county
govemnment issues, and to forge a united front in working with state officials
in the state policy-making process. In recent years, other less populous
urban counties have recognized the benefit of joining the association; today
there are 34 member-counties representing nearly 80% of the population of
Texas.

CUC provides three main programs of value to urban county officials:

1) The Intergovernmental Relations Program (IGR) is the central focus
of CUC activities. We have a team of experienced individuals who review
each of the thousands of bills filed each legislative session; identify those
that may impact county government; and track those through the legislative
process. Our team attends every hearing at which bills of interest are heard
and provides testimony as necessary regarding the impacts on county
governments and their constituents. The team also spends innumerable
hours advancing the public policy objectives of our membership as set by
the CUC Policy Committee by engaging directly with legislators and state
leaders. In addition to advancing the interests of the urban counties in the
legislative process, the IGR Program provides the Policy Analysis Project,
whereby all proposed legislation, attorney general opinions, and proposed
administrative rules are reviewed for county relevance.



Ellis County Membership Invitation
July 16, 2024

2) The Education Program provides continuing education events specifically tailored to the
needs of urban county officials. During the Legislative Session, our membership luncheons
in Austin qualify for continuing education credit for county commissioners. The annual Urban
Counties Education and Policy Conference also provides substantial credit hours. In non-
session years, additional programming is provided tailored to urban county officials' needs.

3) The Member Services Program provides additional services of value to urban county
officials. This includes the Clippings Service, which provides a daily e-mail collection of Texas
media articles on urban county issues, and Urban County Newsletters, which analyze and
update important issues and state policy developments.

Last but not least, Public Power Pool (“P3") was created by CUC and its members to save
taxpayer dollars by aggregating electricity needs and procuring better power contracts at a
lower cost. Since the program began in 2002, members have saved over $202 million
against market rates. Research shows that when a county joins P3, it pays one-third to one-
half of a cent less per kWh than it would by procuring alone. By conducting a joint RFP
process, P3’s 99 political subdivisions, including 43 Texas counties, receive better contract
terms, lower rates, and superior contract service. P3 is a separate non-profit corporation that
recovers its operating expenses through a low administrative fee that research shows is up
to five times less than typical broker commissions.

For your convenience, | have enclosed a detailed information sheet on our programs.

To activate membership in CUC for the remainder of 2024 — at no charge — Ellis County
would have to submit a record of the commissioners court's approval of membership. For
2025, Ellis County would pay dues later this year.

The current dues structure is $3,000 plus $0.03284 per county resident, as enumerated in
the latest county-by-county population estimates published by the Texas Demographic
Center. FY 2025 dues for Ellis County would be $10,074. Dues are billed annually at the
beginning of the fiscal year, which is October 1.

| would be pleased to visit with you about the association at your convenience, answer any
guestions you may have, and discuss the initiatives and programs of the Texas Conference
of Urban Counties.

Sincerely,

. Dahill
utive Director
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COMMISSIONERS COURT AGENDA REQUEST

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2™ floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 _noon on the
Wednesday immediately preceding Commissioners Court, unless otherwise specified. This
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE: 10/15/2024 SUPPORTING DOCUMENT(S) ATTACHED? Yes
N AME_:JaCkie Miller
PHONE. 972-825-5023 B FAX: )
DEPARTMENT OR ASSOCIATION; Justice Of The Peace Pct 2 e
ADDRESS:

10/29/2024

PREFERRED DATE TO BE PLACED ON AGENDA.

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
*CONSENT AGENDA - FINANCIAL**
Line Item Transfer

DECREASE 001-0520-508730 Maint-RPS OFC Equip by $202.78
INCREASE 001-0520-508680 Contract Services by $202.78




ELLIS COUNTY LINE ITEM ADJUSTMENT

FISCAL YEAR _2023-2024

| am requesting that the Ellis County Commissioners' Court make necessary Line ltem adjustments to the

2023-2024 Budget as follows:

TRANSFER FROM
ACCOUNT NO. ACCOUNT TITLE AMOUNT
001-0520-508730 MAINT-RPS OFC EQUIP $202.78
TOTAL: $202.78
TRANSFER TO

ACCOUNT NO. ACCOUNT TITLE AMOUNT
001-0520-508680 CONTRACT SERVICES $202.78

=] RN TOTAL: $202.78

7

A 0P % - 2410/15/2024

JUSTICE OF THE PEACE PCT. 2

Signofure /

Date '

Depuriment

ELLIS COUNTY COMMISSIONERS' COURT FINDS THAT THIS TRANSFER OF FUNDS IS FOR
COUNTY PURPOSES AND IS AN APPROPRIATE REQUEST.

APPROVED THIS

DAY OF

REVIEWED BY COUNTY AUDITOR'S OFFICE:

COUNTY JUDGE

COMMISSIONER PCT. |
COMMISSIONER PCT. 2
COMMISSIONER PCT. 3
COMMISSIONER PCT. 4




COMMISSIONERS COURT AGENDA REQUEST

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2" floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the

Wednesday lmmedlately preceding Commissioners Court, unless otherwise sgeclﬁed This

will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.,

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE; 10/17/2024 SUPPORTING DOCUMENT(S) ATTACHED? Yes
Wllllam Wallace

NAME:_ ) Lo

DEPARTMENT OR ASSOCI ATIOstmm Judicial District Court

ADDRESS:

PREFERRED DATE TO BE PLACED ON AGENDA: 10/29/2024

DESCRIPTION OF AGENDA REQUEST
*CONSENT AGENDA - FINANCIAL**
Line Item Transfer

lease use exact desired wording for agenda):

DECREASE 001-0190-508880 Computer Software by $2,800.00
INCREASE 001-0190-508050 Conference by $2,613.00
INCREASE 001-0190-506980 Law Books / Dues by $126.00
INCREASE 001-0190-507030 Telephone by $61.00




ELLIS COUNTY LINE ITEM ADJUSTMENT
FISCAL YEAR W

I am requesting that the Ellis County Commissioners' Court make necessary Line ltem adjustments to the
H Budget as follows:

TRANSFER FROM
ACCOUNT NO. ACCOUNT TITLE<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>