










































Ellis County Commiss  April 16, 2024 

ELLIS COUNTY COMMISSIONERS COURT

OFFICIAL MINUTES  APRIL 16, 2024 
 

THE ELLIS COUNTY COMMISSIONERS COURT MET ON TUESDAY, APRIL 16, 2024, AT 2:00 P.M., IN THE HISTORIC 

ELLIS COUNTY COURTHOUSE, COMMISSIONERS COURTROOM (2ND FLOOR) 101 W. MAIN STREET, WAXAHACHIE, 
TEXAS AT WHICH TIME THE FOLLOWING WAS DISCUSSED AND CONSIDERED, TO-WIT: 

MEMBERS PRESENT: 

COUNTY JUDGE TODD LITTLE             COUNTY CLERK: KRYSTAL VALDEZ 

COMMISSIONERS: 
PRECINCT 1 COMMISSIONER RANDY STINSON 
PRECINCT 2 COMMISSIONER LANE GRAYSON 
PRECINCT 3 COMMISSIONER LOUIS PONDER 
PRECINCT 4 COMMISSIONER KYLE BUTLER 
 
 
OPENING COURT: 

COUNTY JUDGE CALLS MEETING TO ORDER, DECLARES QUORUM AND DECLARES NOTICES LEGALLY POSTED PURSUANT 

TO OPEN MEETINGS ACT. 

MOTION TO OPEN COURT BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER STINSON, MOTION CARRIED 

INVOCATION AND PLEDGE OF ALLEGIANCE: PRECINCT 4 COMMISSIONER KYLE BUTLER 
 
RECOGNITIONS 

R.1       PROCLAMATION RECOGNIZING CHILD ABUSE PREVENTION MONTH IN ELLIS COUNTY. 
 

CONSENT AGENDA: MINUTE ORDER 211.24 

ADMINISTRATIVE: 

A.1 APPROVING REGULAR BILLS, PAYROLL AND OFFICER S REPORTS.  COUNTY TREASURER CHERYL CHAMBERS 

A.2 APPROVING OF COMMISSIONERS  COURT REGULAR MEETING MINUTES FROM APRIL 2, 2024.  COUNTY 

CLERK KRYSTAL VALDEZ 

A.3 APPROVING OF COMMISSIONERS  COURT SPECIAL MEETING MINUTES FROM APRIL 11, 2024.  COUNTY 

CLERK KRYSTAL VALDEZ 

A.4 APPROVING OF THE JUSTICE OF THE PEACE, PRECINCT 1 MONTHLY REPORT FOR MARCH 2024, PURSUANT 

TO LOCAL GOVERNMENT CODE §114.044.  THE HONORABLE CHRIS MACON, JP PRECINCT 1 

A.5 APPROVING OF THE JUSTICE OF THE PEACE, PRECINCT 2 MONTHLY REPORT FOR MARCH 2024, PURSUANT 

TO LOCAL GOVERNMENT CODE §114.044.  THE HONORABLE JACKIE MILLER JR, JP PRECINCT 2 

A.6 APPROVING OF THE JUSTICE OF THE PEACE, PRECINCT 3 MONTHLY REPORT FOR MARCH 2024, PURSUANT 

TO LOCAL GOVERNMENT CODE §114.044.  THE HONORABLE DAN COX, JP PRECINCT 3 
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A.7 APPROVING OF THE DEPARTMENT OF DEVELOPMENTS MONTHLY REPORT FOR MARCH 2024, PURSUANT TO 

LOCAL GOVERNMENT CODE §114.044.  DEPARTMENT OF DEVELOPMENT DIRECTOR ALBERTO MARES 

A.8 APPROVING FOR THE COUNTY JUDGE TO SIGN THE TEXAS ASSOCIATION OF COUNTIES (TAC) HEALTH & 

EMPLOYEE BENEFITS POOL (HEBP) MEMBER CONTACT DESIGNATION CHANGE FORM TO CHANGE THE 

BILLING AND PRIMARY CONTACT FROM THERESA TAYLOR TO SHARON MANCILLA.  ACTING HUMAN 

RESOURCES DIRECTOR SHARON MANCILLA 

A.9 APPROVING OF AN INTERLOCAL AGREEMENT BETWEEN ELLIS COUNTY AND EMERGENCY SERVICE DISTRICT 

#7 FOR TAX COLLECTION SERVICES, PURSUANT TO TEXAS PROPERTY TAX CODE §6.24 AND TEXAS 

GOVERNMENT CODE §79.011.  TAX ASSESSOR/COLLECTOR RICHARD ROZIER 

A.10 APPROVING OF AN INTERLOCAL AGREEMENT BETWEEN ELLIS COUNTY AND EMERGENCY SERVICE DISTRICT 

#9 FOR TAX COLLECTION SERVICES, PURSUANT TO TEXAS PROPERTY TAX CODE §6.24 AND TEXAS 

GOVERNMENT CODE §79.011.  TAX ASSESSOR/COLLECTOR RICHARD ROZIER 

A.11 APPROVING OF AN INTERLOCAL AGREEMENT BETWEEN ELLIS COUNTY AND MUNICIPAL UTILITY DISTRICT 

NO. 1B FOR TAX COLLECTION SERVICES, PURSUANT TO TEXAS PROPERTY TAX CODE §6.24 AND TEXAS 

GOVERNMENT CODE §79.011.  TAX ASSESSOR/COLLECTOR RICHARD ROZIER 

A.12 APPROVING OF AN INTERLOCAL AGREEMENT BETWEEN ELLIS COUNTY AND ELLIS COUNTY FRESH WATER 

SUPPLY DISTRICT NO. 1 FOR TAX COLLECTION SERVICES, PURSUANT TO TEXAS PROPERTY TAX CODE §6.24 

AND TEXAS GOVERNMENT CODE §79.011.  TAX ASSESSOR/COLLECTOR RICHARD ROZIER 

A.13 APPROVING OF AN INTERLOCAL AGREEMENT BETWEEN ELLIS COUNTY AND FERRIS PUBLIC IMPROVEMENT 

DISTRICT NO. 1 (SHAW CREEK) FOR TAX COLLECTION SERVICES, PURSUANT TO LOCAL GOVERNMENT CODE 

§372.  TAX ASSESSOR/COLLECTOR RICHARD ROZIER 

A.14 APPROVING OF AN INTERLOCAL AGREEMENT BETWEEN ELLIS COUNTY AND FERRIS PUBLIC IMPROVEMENT 

DISTRICT NO. 1 (SHAW CREEK) O&M FOR TAX COLLECTION SERVICES, PURSUANT TO LOCAL GOVERNMENT 

CODE §372.  TAX ASSESSOR/COLLECTOR RICHARD ROZIER 

A.15 APPROVING OF AN INTERLOCAL AGREEMENT BETWEEN ELLIS COUNTY AND WOODSTONE PUBLIC 

IMPROVEMENT DISTRICT NO. 2 (FERRIS) FOR TAX COLLECTION SERVICES, PURSUANT TO LOCAL 

GOVERNMENT CODE §372.  TAX ASSESSOR/COLLECTOR RICHARD ROZIER 

A.16 APPROVING TO APPOINT KANDI SHAW AND SHANNAN LAMPIER TO THE ELLIS COUNTY CHILD WELFARE 

BOARD FOR A THREE-YEAR TERM THAT WILL BEGIN ON MAY 1, 2024 AND END ON APRIL 30, 2027.  

COUNTY JUDGE TODD LITTLE 

A.17 APPROVING FOR THE COUNTY JUDGE TO SIGN THE REVISED INTERLOCAL COOPERATION CONTRACT FOR THE 

TEXAS DEPARTMENT OF PUBLIC SAFETY FAILURE TO APPEAR PROGRAM. THIS REVISION IS TO ENSURE THE 

PROGRAM ADHERES TO AND IS IN COMPLIANCE WITH RELEVANT CHANGES THAT OCCURRED IN THE 88TH 

LEGISLATIVE SESSION.  COUNTY CLERK KRYSTAL VALDEZ 

 

FINANCIAL: 

F.1 APPROVING TO AWARD COURT-APPOINTED SPECIAL ADVOCATES OF ELLIS COUNTY (CASA) COUNTY 

GRANT PROGRAM IN THE AMOUNT OF $50,000.00 FOR THE FY24 YEARLY CONTRIBUTION.  COUNTY 

JUDGE TODD LITTLE 

F.2          APPROVING FOR THE ELLIS COUNTY OFFICE OF EMERGENCY MANAGEMENT (OEM) TO APPLY AND ACCEPT 

GRANT FUNDS FROM THE CITIES READINESS INITIATIVE (DRI) FOR FY2025 (EFFECTIVE JULY 1, 2024 
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THROUGH JUNE 30, 2025) IN THE AMOUNT OF $81,207.00. ONCE APPROVED, GRANT FUNDS WILL BE 

ACCEPTED IN THE LINE ITEM 001-0430-50940.  EM COORDINATOR MICHAELA SANDEFER 

F.3          APPROVING FOR THE COUNTY JUDGE TO SIGN AMENDMENT P00001 OF SOLICITATION/MODIFICATION OF 

CONTRACT BETWEEN ELLIS COUNTY AND BARDWELL ILE CONTRACT. DUE TO LEO NOT PATROLLING ALL OF 

THE ESTIMATED HOURS FOR THE SUMMER OF 2023, CAUSING A DE-OBLIGATION OF $4,972.00 (AMOUNT 

HAS BEEN ROUNDED UP). ORIGINAL FUNDING WAS $36,789.84 AND ONLY USED $31,818.24  A 

DIFFERENCE OF $4,971.60.  SHERIFF BRAD NORMAN 

F.4 APPROVING FOR THE TAX ASSESSOR/COLLECTOR TO DISBURSE PROPERTY TAX REFUNDS IN THE AMOUNT OF 

$31,821.51. - COUNTY AUDITOR STACI PARR  

F.5  FY2024 LINE-ITEM TRANSFER  COUNTY ENGINEER TED KANTOR 
DECREASE 001-0375-508820 (BOOKS) BY $300.00 
DECREASE 001-0375-508020 (EQUIPMENT) BY $1,000.00 

 INCREASE 001-0375-508190 (COMPUTER EQUIPMENT) BY $1,300.00 

F.6 FY2024 LINE-ITEM TRANSFER  THE HONORABLE JACKIE MILLER, JR., JP, PRECINCT 2 
DECREASE 001-0520-508350 (TRAINING) BY $2,000.00 

 INCREASE 001-0520-508050 (CONFERENCE) BY $2,000.00 

F.7 FY2024 LINE-ITEM TRANSFER  LAW LIBRARY DIRECTOR SAFAA CLOUD 
DECREASE 019-0919-508020 (EQUIPMENT) BY $1,500.00 

 DECREASE 019-0919-508070 (OPERATING EXPENDITURES) BY $700.00 
 INCREASE 019-0919-508820 (BOOKS) BY $2,200.00 

F.8 FY2024 LINE-ITEM TRANSFER  MAINTENANCE DIRECTOR KEITH ROBERTS 
DECREASE 001-0020-508080 (AUTO GAS) BY $150.00 

 INCREASE 001-0020-508090 (AUTO REPAIRS) BY $150.00 

F.9 FY2024 LINE-ITEM TRANSFER  PRECINCT 4 COMMISSIONER KYLE BUTLER 
DECREASE 012-0755-508070 (OPERATING EXPENDITURES) BY $25,000.00 

 INCREASE 012-0755-509090 (REPAIRS & PARTS) BY $25,000.00 

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER BUTLER, MOTION CARRIED 

 

 

REGULAR AGENDA  DISCUSSION, CONSIDERATION AND ACTION: 

DEPARTMENT OF DEVELOPMENT 

MINUTE ORDER 212.24 (1.1) APPROVING A PLAT OF ROLLING ACRES, LOTS 8R1 & 8R2, BEING A 

REPLAT OF ROLLING ACRES, LOT 8. THE PROPERTY CONTAINS ± 2.45 ACRES OF LAND LOCATED ± 1,255 

FEET SOUTHEAST OF THE INTERSECTION OF YOUNGBLOOD ROAD AND BROADHEAD ROAD, IN THE 

EXTRATERRITORIAL JURISDICTION (ETJ) OF WAXAHACHIE, ROAD AND BRIDGE PRECINCT NO. 1. 

 PUBLIC PARTICIPATION: STEPHANIE SCHAEFFER, WAXAHACHIE 

MOTION TO APPROVE BY COMMISSIONER STINSON, SECONDED BY COMMISSIONER GRAYSON, MOTION CARRIED 
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MINUTE ORDER 213.24 (1.2) APPROVING A PLAT OF SEARCY ADDITION, LOT 5A & 5B, BEING A REPLAT 

OF PERSIMMON BRANCH ESTATES, LOT 5. THE PROPERTY CONTAINS ± 10.00 ACRES OF LAND LOCATED 

± 2,455 FEET NORTH OF THE INTERSECTION OF STACKS ROAD AND SLATE ROCK ROAD, ENNIS, ROAD 

AND BRIDGE PRECINCT NO. 1. 

 PUBLIC PARTICIPATION: CLAIRE PRITCHETT, ENNIS; BARBARA SEARCY, ENNIS 

MOTION TO APPROVE BY COMMISSIONER STINSON, SECONDED BY COMMISSIONER GRAYSON, MOTION CARRIED 

 

MINUTE ORDER 214.24 (1.3) APPROVING A PLAT OF SIGALA ADDITION, LOT 1R & 2R, BEING A REPLAT 

OF SIGALA ADDITION, LOT 1 & 2. THE PROPERTY CONTAINS ± 5.390 ACRES OF LAND ± 3,715 FEET 

SOUTHEAST OF THE INTERSECTION OF FM 879 AND FM 878, WAXAHACHIE, ROAD AND BRIDGE PRECINCT 

NO. 1, SUBJECT TO THE FOLLOWING CONDITION: 

1. EACH LOT SHALL HAVE AT LEAST 150 FEET OF PUBLIC ROAD FRONTAGE PRIOR TO THE FILING OF THE FINAL 

PLAT.  (THE APPLICANT AND SURVEYOR HAVE ALREADY AGREED TO THIS, BUT AT THE TIME OF THIS REPORT, 
STAFF HAD NOT RECEIVED AN UPDATED PLAT WITH THE REQUESTED CHANGE.) 

MOTION TO APPROVE BY COMMISSIONER STINSON, SECONDED BY COMMISSIONER GRAYSON, MOTION CARRIED 

 

PURCHASING 

MINUTE ORDER 215.24 (2.1) APPROVING FOR THE COUNTY JUDGE TO EXECUTE A CONTRACT WITH 

CROWDER GULF, LLC (TERTIARY) FOR RFP-2023-002 DEBRIS REMOVAL. 

MOTION TO APPROVE BY JUDGE LITTLE, SECONDED BY COMMISSIONER GRAYSON, MOTION CARRIED 

 

MINUTE ORDER 216.24 (2.2) DECLARING THE LISTED ITEMS FROM ROAD & BRIDGE PRECINCTS 3 AND 4 

AS SURPLUS TO BE DISPOSED OF IN ACCORDANCE WITH LOCAL GOVERNMENT CODE §263.  

LOT # DEPT. DESCRIPTION 

1 PCT 4 SALT DOGG SPREADER FOR PICK UP/EXTRA CONTROL BOX & WIRING HARNESS 

2 PCT 4 COLEMAN COOK STOVE  USED, CONDITION UNKNOWN 

3 PCT 4 BRAKE DRUM DOLLY  USED, CONDITION UNKNOWN 

4 PCT 4 GAS BOTTLE DOLLY  USED, CONDITION UNKNOWN 

5 PCT 4 WHEEL DOLLY  USED, CONDITION UNKNOWN 

6 PCT 4 SMALL BLOCK ENGINE STAND  USED, CONDITION UNKNOWN 

7 PCT 4 2EA GAS POWERED POST DRIVERS  COND. UNKNOWN (2 ATTACHMENTS FOR EACH DRIVER, USED) 

8 PCT 4 NERF BAR STEPS FROM 2023 FORD F-250  USED, CONDITION UNKNOWN 

9 PCT 4 PANCAKE COMPRESSOR, AIR TANK, STIHL BLOWER, RIGID SHOPVAC, MISC. TOOLS  USED, COND. UNKNOWN 

10 PCT 4 2EA FORD HEADACHE RACKS  USED, CONDITION UNKNOWN 

11 PCT 4 SMALL PARTS WASHER  NEEDS MOTOR  USED, CONDITION UNKNOWN 
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12 PCT 4 PAYLOAD OVER RAIL TRUCK TOOLBOX USED, CONDITION UNKNOWN

13 PCT 4 TRACTOR SUPPLY TOOLBOX USED, CONDITION UNKNOWN

14 PCT 4 KOBALT TOOLBOX  NEVER USED 

15 PCT 4 2018 NEW HOLLAND TRACTOR W/BACKHOE  PRECINCT 4 VIN: NHHH02474 

16 PCT 3 1996 PETERBILT  PCT 3 VIN: 1XP5DB8X9TD418074 

17 PCT 3 2007 CHEVROLET TRUCK  PCT 3 VIN: 1GCGC13U07F124660 

18 PCT 3 5100 BUCKET FOR JOHN DEERE TRACTOR 

19 PCT 3 2000 FORD F350 4X4  PCT 3 VIN: 1FTSW31F1YEE01356 

MOTION TO APPROVE BY COMMISSIONER PONDER, SECONDED BY COMMISSIONER BUTLER, MOTION CARRIED 

 

ADMINISTRATIVE 

RECESS TO EXECUTIVE SESSION 2:52 P.M.  

MOTION TO RECESS BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER STINSON, MOTION CARRIED 

 

4.2 PURSUANT TO GOVERNMENT CODE §551.074, DELIBERATION OF THE APPOINTMENT, EMPLOYMENT, 
EVALUATION, AND DUTIES OF A PUBLIC OFFICER, SPECIFICALLY FOR REVIEW OF ELLIS COUNTY JP4 

CANDIDATES. 

 

RECONVENED TO REGULAR SESSION       3:17 P.M. 

MOTION TO RECONVENE BY COMMISSIONER BUTLER, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED 

 

MINUTE ORDER 217.24 (3.1) APPROVING THE APPOINTMENT OF MIKE MCKENNA AS JUSTICE OF THE 

PEACE, PRECINCT 4.  COUNTY JUDGE TODD LITTLE 

 PUBLIC PARTICIPATION: ASHLEY COLLINS, MIDLOTHIAN; JJ BROOKSHIRE, MIDLOTHIAN; TERESA 

AGUILAR, MIDLOTHIAN; SHARON TRYON, WAXAHACHIE; RANDY BELLOMY, OVILLA 

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER STINSON, MOTION CARRIED, 
WITH COMMISSIONER PONDER VOTING NO 

 

MINUTE ORDER 218.24 (3.2) APPROVING TO APPOINT SHARON MANCILLA AS THE ELLIS COUNTY 

HUMAN RESOURCES DIRECTOR.  COUNTY JUDGE TODD LITTLE 

MOTION TO APPROVE BY COMMISSIONER BUTLER, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED 
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NO ACTION (3.3) PRESENTATION AND ACTION TO ACCEPT THE FY2023 ANNUAL COMPREHENSIVE FINANCIAL 

REPORT AND SINGLE AUDIT BY PATILLO BROWN AND HILL, LLP.  COUNTY AUDITOR STACI PARR 

 

MINUTE ORDER 219.24 (3.4) APPROVING OF AN ENGAGEMENT LETTER FOR GRS CONSULTING TO 

PROVIDE OTHER POST-EMPLOYMENT BENEFITS (OPEB) VALUATIONS AND GOVERNMENT 

ACCOUNTING STANDARDS BOARD (GASB) 75 VALUATION REPORTS FOR FISCAL YEARS 2024 AND 

2025.  COUNTY AUDITOR STACI PARR 

MOTION TO APPROVE BY COMMISSIONER BUTLER, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED 

 

MINUTE ORDER 220.24 (3.5) APPROVING OF A LEASE AGREEMENT FOR THE RENTAL OF AN ADA 

EXPRESSVOTE MARKING DEVICE AND CART FOR MANSFIELD ISD TO USE IN CONDUCTING THE GENERAL 

ELECTION ON MAY 4, 2024.  ELECTIONS ADMINISTRATOR JANA ONYON 

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER STINSON, MOTION CARRIED 

 

MINUTE ORDER 221.24 (3.6) APPROVING FOR THE COUNTY JUDGE TO SIGN THE 

SOLICITATION/CONTRACT/ORDER FOR COMMERCIAL ITEMS TO PROVIDE DEPUTY SERVICES FOR THE 

U.S. ARMY ENGINEER DISTRICT (SOLICITATION NUMBER: W9126G24Q0010). DEPUTIES WILL 

PATROL PARKS AROUND LAKE BARDWELL STARTING MAY 18, 2024, THROUGH SEPTEMBER 8, 2024.  

SHERIFF BRAD NORMAN 

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER BUTLER, MOTION CARRIED 

 

(MINUTE ORDER 222.24 IS A SKIPPED NUMBER) 

 

MINUTE ORDER 223.24 (3.7) APPROVING TO UPDATE THE ELLIS COUNTY SMOKE FREE WORKPLACE 

POLICY BANNING SMOKING IN COUNTY BUILDINGS TO INCLUDE ELECTRONIC NICOTINE DELIVERY 

SYSTEMS INCLUDING E-CIGARETTES, E-CIGARS, E-HOOKAHS, E-PIPES, AND VAPES.  ACTING HUMAN 

RESOURCES DIRECTOR SHARON MANCILLA 

MOTION TO APPROVE BY COMMISSIONER PONDER, SECONDED BY COMMISSIONER GRAYSON, MOTION CARRIED 

 

(TO AGENDA ITEM 3.10) 
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MINUTE ORDER 224.24 (3.10) APPROVING OF THE FISCAL YEAR 2025 BUDGET CALENDAR. COUNTY 

JUDGE TODD LITTLE 

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED 

 

RECESS TO EXECUTIVE SESSION 4:02 P.M.  

MOTION TO RECESS BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER BUTLER, MOTION CARRIED 

 

EXECUTIVE SESSION  

THE COMMISSIONERS COURT OF ELLIS COUNTY RESERVES THE RIGHT TO ADJOURN INTO EXECUTIVE SESSION AT ANY 

TIME DURING THE COURSE OF THIS MEETING TO DISCUSS ANY OF THE MATTERS LISTED IN THIS AGENDA, IN THE ORDER 

DEEMED APPROPRIATE, AS AUTHORIZED BY TEXAS GOVERNMENT CODE 551, OR TO SEEK THE ADVICE OF ITS 

ATTORNEY AND/OR OTHER ATTORNEYS REPRESENTING ELLIS COUNTY ON ANY MATTER IN WHICH THE DUTY OF THE 

ATTORNEY TO THE COMMISSIONERS COURT UNDER THE TEXAS DISCIPLINARY RULES OF PROFESSIONAL CONDUCT OF 

THE STATE BAR OF TEXAS CLEARLY CONFLICTS WITH TEXAS GOVERNMENT CODE CHAPTER 551 OR AS OTHERWISE 

MAY BE PERMITTED UNDER 551. 

4.1 PURSUANT TO GOVERNMENT CODE §551.071(1), CONSULTATION WITH LEGAL COUNSEL REGARDING 

PENDING OR CONTEMPLATED LITIGATION CONCERNING TCEQ MATTERS, SPECIFICALLY PENDING TEXAS 

POLLUTANT DISCHARGE ELIMINATION SYSTEMS PERMITS (TPDES) AND PENDING PETITIONS FOR THE 

CREATION OF MUNICIPAL UTILITY DISTRICTS (MUDS). 

4.3 PURSUANT TO GOVERNMENT CODE §551.072, DELIBERATE THE PURCHASE, EXCHANGE, LEASE, OR VALUE 

OF REAL PROPERTY IF THE DELIBERATION IN AN OPEN MEETING WOULD HAVE A DETRIMENTAL EFFECT ON THE 

POSITION OF THE GOVERNMENTAL BODY IN NEGOTIATIONS WITH THIRD PARTIES REGARDING THE FIRST 

BAPTIST CHURCH CAMPUS AND OTHER PROPERTY. 

4.4 PURSUANT TO GOVERNMENT CODE §551.071(2), CONSULTATION WITH LEGAL COUNSEL ON A MATTER IN 

WHICH THE DUTY OF THE ATTORNEY TO THE GOVERNMENTAL BODY UNDER THE TEXAS RULES OF 

DISCIPLINARY RULES OF PROFESSIONAL CONDUCT OF THE STATE BAR OF TEXAS CLEARLY CONFLICTS WITH 

THIS CHAPTER, AND REGARDING ONCOR S FEE WAIVER REQUEST. 

 

RECONVENED TO REGULAR SESSION       5:07 P.M. 

MOTION TO RECONVENE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED 

 

MINUTE ORDER 225.24 (3.8) APPROVING OF THE THIRD AMENDMENT TO THE PURCHASE AND SALE 

AGREEMENT FOR THE FIRST BAPTIST CHURCH CAMPUS, TO EXTEND THE CLOSING DATE TO THE EARLIER 

OF MAY 10, 2024, OR 10 DAYS AFTER SELLERS COMPLETE ALL OBLIGATIONS.  COUNTY JUDGE TODD 

LITTLE 

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER BUTLER, MOTION CARRIED 
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MINUTE ORDER 226.24 (3.9) ANY RIGHT-OF-WAY APPLICATION THAT HAS BEEN APPROVED BEFORE 

JANUARY 1, 2024, THE FEES WOULD NOT APPLY BASED ON CURRENT RULES ON FILE AT THE TIME, BUT 

PURSUANT TO MINUTE ORDER 406.23 DATED AUGUST 22, 2023, THE RULES AND FEES ADOPTED 

WERE EFFECTIVE IMMEDIATELY AT THAT TIME, THAT ORDER STANDS. DENYING ONCOR S REQUEST FOR A 

WAIVER OF FEES.   COUNTY JUDGE TODD LITTLE 

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED 

 

ADJOURNMENT 5:10 P.M. 

MOTION TO ADJOURN BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER STINSON, MOTION CARRIED 

 

 

THE OFFICIAL MINUTES OF THE ELLIS COUNTY  COURT ON APRIL 16, 2024 ARE 

HEREBY APPROVED. 

 

PRESIDING OFFICER: 
 
_________________________________ 
TODD LITTLE, COUNTY JUDGE 
 

_________________________________  ________________________________ 
RANDY STINSON, COMMISSIONER, PCT 1  LANE GRAYSON, COMMISSIONER, PCT 2 
 

_________________________________  ________________________________ 
LOUIS PONDER, COMMISSIONER, PCT 3  KYLE BUTLER, COMMISSIONER, PCT 4 
 

 

WITNESS MY HAND AND OFFICIAL SEAL OF OFFICE THIS 30TH DAY OF APRIL 2024. 
 
 
 
_______________________________ 
KRYSTAL VALDEZ, COUNTY CLERK 





















COMMISSIONERS COURT AGENDA REQUEST 

The Commissioners Court convenes in regular session at 2:00 p.m. every other Tuesday (for full list of dates, 
please visit http://co.ellis.tx.us/DocumentCenter/View/7543/FY-2018-2019-Amended-Commissioners-
Court-Schedule). The Commissioners Court is located at 101 West Main St., Waxahachie, Texas, on the 2nd

floor of the Historic Courthouse.  Special sessions may convene as deemed necessary to conduct the business of 
the County. 

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU 
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.   

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the 
Wednesday immediately preceding Commissioners Court. This will give ample time for preparation 
of the agenda. 

If you are not representing an organization, board, elected or appointed official, your agenda request must 
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and 
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda. 

Please fill out this form completely: 

DATE: ___________________________________ SUPPORTING DOCUMENT(S) ATTACHED? ( Y / N ) 

NAME:___________________________________________________________________________________ 

PHONE:__________________________________   FAX:_____________________________________ 

DEPARTMENT OR ASSOCIATION:___________________________________________________________ 

ADDRESS:________________________________________________________________________________

PREFERRED DATE TO BE PLACED ON AGENDA:______________________________________________ 

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda): 

__________________________________________________________________________________________ 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________ 

*        
  County Attorney Approval



50.00%

2024 Budget
YTD 

Rev/Exp as 
of 3/31/2024

% of Budget 
Received/ 

Used

Prior Year 
YTD

Increase/ 
(Decrease) 
from Prior 

Year

NON-DEPARTMENTAL 96,076,408           68,250,501    71.04% 58,339,176    16.99%
AUDITOR 8,708                    (1,479)            -16.98% -                 N/A
INFORMATION TECHNOLOGY -                        -                 N/A -                 N/A
AG EXTENSION -                        -                 N/A -                 N/A
DEPARTMENT OF DEVELOPME 646,500                527,399         81.58% 272,610         93.46%
VETERANS SERVICE OFFICER 9,506                    11,151           117.30% 2,097             431.76%
COVID 19 REVENUES -                        -                 0.00% -                 N/A
AUXILLARY COURTHOUSE- CIV  -                        -                 N/A -                 N/A
VEHICLE REPLACEMENT FUND -                        -                 0.00% -                 N/A
40TH JUDICIAL DISTRICT COUR -                        -                 N/A -                 N/A
ELECTIONS 365,925                195,994         53.56% 170,852         14.72%
PURCHASING 2,000                    5,471             273.56% -                 N/A
DISTRICT CLERK 995,250                532,085         53.46% 476,098         11.76%
COUNTY CLERK 1,628,900             959,280         58.89% 800,947         19.77%
SHERIFF REVENUES 731,775                153,502         20.98% 128,568         19.39%
COUNTY ATTORNEY 346,500                51,022           14.73% 35,040           45.61%
TAX COLLECTOR 1,854,500             461,056         24.86% 1,060,709      -56.53%
CIVIL ENGINEER 108,050                29,361           27.17% 103,577         -71.65%
COUNTY COURT AT LAW #1 256,000                126,683         49.49% 189,411         -33.12%
COUNTY TREASURER 105                       -                 0.00% 26                  -100.00%
EMERGENCY MANAGEMENT 500                       -                 0.00% 38                  -100.00%
FIRE MARSHAL -                        -                 N/A -                 N/A
JUSTICE OF THE PEACE PCT. 1 152,700                68,458           44.83% 82,028           -16.54%
JUSTICE OF THE PEACE PCT. 2 167,285                57,490           34.37% 108,088         -46.81%
JUSTICE OF THE PEACE PCT. 3 88,110                  51,560           58.52% 49,040           5.14%
JUSTICE OF THE PEACE PCT. 4 116,900                52,403           44.83% 50,503           3.76%
CONSTABLE PCT. 1 50,150                  35,910           71.61% 23,969           49.82%
CONSTABLE PCT. 2 65,915                  31,672           48.05% 36,693           -13.68%
CONSTABLE PCT. 3 55,000                  59,654           108.46% 24,042           148.12%
CONSTABLE PCT. 4 51,000                  44,320           86.90% 28,741           54.20%
UNCLAIMED PROPERTY -                        500,445         N/A -                 N/A

-                        -                 N/A -                 N/A
BUDGETED FUND BALANCE -                        -                 0.00% -                 N/A

103,777,687         -                 72,203,938    69.58% 61,982,253    16.49%

SHERIFF 17,909,913           7,767,886      43.37% 6,785,444      14.48%
JAIL 14,253,278           6,255,814      43.89% 4,788,368      30.65%
MAINTENANCE 979,717                476,061         48.59% 443,097         7.44%
COUNTY AUDITOR 1,441,999             540,217         37.46% 680,833         -20.65%
INFORMATION TECHNOLOGY 1,421,235             728,411         51.25% 351,878         107.01%
TEXAS A&M AGRILIFE EXTENS 322,197                135,545         42.07% 127,777         6.08%
DEPARTMENT OF DEVELOPME 1,415,939             548,673         38.75% 543,311         0.99%
VETERANS SERVICE OFFICER 166,185                75,931           45.69% 70,048           8.40%
COMMISSIONERS 785,086                265,842         33.86% 283,631         -6.27%
INDIGENT HEALTH CARE 4,709,387             2,260,181      47.99% 2,146,626      5.29%
MENTAL HEALTH JUV EXP 360,011                45,239           12.57% 24,100           87.71%
COVID 19 EXPENDITURES -                        1,278             N/A (10,594)          -112.06%
VACCINE HUB -                        -                 N/A -                 N/A
AUXILLARY COURTHOUSE- CIV  -                        24,924           N/A (11,009)          -326.39%
MAY SEVERE WEATHER -                        -                 N/A -                 N/A
NON-DEPARTMENTAL 11,778,041           3,914,262      33.23% 3,242,318      20.72%
LEASE PAYMENTS -                        -                 0.00% -                 N/A
CAPITAL LEASES 562,787                562,787         100.00% 562,787         0.00%
STATE MANDATED INDIGENT L 2,250,000             1,579,298      70.19% 1,164,037      35.67%
40TH JUDICIAL DISTRICT COUR 405,409                182,548         45.03% 131,720         38.59%

March 2024
Fiscal Year 2024

Benchmark for 6 Months = 

Ellis County Auditor's Report

LATCF REVENUE

General Fund Revenues

General Fund Expenditures
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378TH JUDICIAL DISTRICT COU 607,614                236,416         38.91% 197,802         19.52%
443RD JUDICIAL DISTRICT COU 426,889                194,361         45.53% 174,731         11.23%
INDIGENT DEFENSE 124,361                60,274           48.47% 62,144           -3.01%
ELECTIONS 1,539,098             686,033         44.57% 710,970         -3.51%
PURCHASING 598,946                272,684         45.53% 242,750         12.33%

DISTRICT CLERK 1,413,546             643,242         45.51% 628,474         2.35%
COUNTY CLERK 1,660,907             722,551         43.50% 660,063         9.47%
HIGHWAY PATROL 164,806                75,473           45.79% 60,159           25.46%
GAME WARDEN -                        -                 0.00% 46                  -100.00%
COUNTY ATTORNEY 6,724,641             2,817,423      41.90% 2,721,470      3.53%
TAX COLLECTOR 2,058,265             941,877         45.76% 690,033         36.50%
CIVIL ENGINEER 1,347,535             423,507         31.43% 394,996         7.22%
COUNTY COURT AT LAW #1 625,925                237,887         38.01% 241,265         -1.40%
COUNTY COURT AT LAW #2 600,976                229,388         38.17% 225,230         1.85%
COUNTY COURT AT LAW #3 571,279                213,002         37.29% 217,319         -1.99%
COUNTY JUDGE 468,377                217,237         46.38% 161,897         34.18%
COUNTY TREASURER 430,211                174,470         40.55% 182,043         -4.16%
JUVENILE SERVICES -                        -                 0.00% (339)               0.00%
JUVENILE DETENTION -                        -                 100.00% -                 100.00%
HUMAN RESOURCES AND SERV 493,914                200,588         40.61% 193,679         3.57%
EMERGENCY MANAGEMENT 357,205                104,492         29.25% 127,191         -17.85%
FIRE MARSHAL 843,692                346,120         41.02% 305,393         13.34%
JUSTICE OF THE PEACE PCT.1 440,882                196,791         44.64% 170,105         15.69%
JUSTICE OF THE PEACE PCT.2 578,582                266,154         46.00% 241,600         10.16%
JUSTICE OF THE PEACE PCT.3 401,059                166,025         41.40% 179,187         -7.35%
JUSTICE OF THE PEACE PCT.4 453,315                193,746         42.74% 150,688         28.57%
CONSTABLE PCT.1 335,632                154,728         46.10% 109,928         40.75%
CONSTABLE PCT.2 348,668                155,020         44.46% 118,652         30.65%
CONSTABLE PCT.3 335,152                150,513         44.91% 108,309         38.97%
CONSTABLE PCT.4 326,416                106,802         32.72% 108,775         -1.81%
INTERFUND TRANSFERS 11,438,832           2,391,896      20.91% 5,906,107      -59.50%
DEBT RETIREMENT 9,267,500             -                 0.00% -                 N/A
GRANT N - MENTAL HEALTH S -                        -                 0.00% -                 N/A

103,745,409         -                 37,943,597    36.57% 36,615,036    3.63%
Revenues Over/(Under) Expenditu 32,278                 34,260,341    25,367,217    

ROAD & BRIDGE PCT. 1 4,213,444             1,513,927      35.93% 1,873,129      -19.18%
ROAD & BRIDGE PCT. 2 3,955,101             1,491,621      37.71% 1,980,558      -24.69%
ROAD & BRIDGE PCT. 3 3,371,080             1,559,628      46.26% 1,991,887      -21.70%
ROAD & BRIDGE PCT. 4 4,606,734             1,596,247      34.65% 1,968,544      -18.91%

16,146,359           6,161,423      38.16% 7,814,118      -21.15%

ROAD & BRIDGE PCT. 1 4,213,444             641,605         15.23% 670,096         -4.25%
ROAD & BRIDGE PCT. 2 3,955,101             659,448         16.67% 962,555         -31.49%
ROAD & BRIDGE PCT. 3 3,371,080             1,074,371      31.87% 792,446         35.58%
ROAD & BRIDGE PCT. 4 4,606,734             948,477         20.59% 683,717         38.72%

16,146,359           3,323,902      20.59% 3,108,814      6.92%
Revenues Over/(Under) Expenditu -                       2,837,521      4,705,304      

FARM TO MARKET 1 4,654,519             1,756,964      37.75% 1,540,248      14.07%
FARM TO MARKET 2 2,445,272             1,570,883      64.24% 1,440,856      9.02%

General Fund Expenditures (Continued)

Road & Bridge Funds - Revenues

Road & Bridge Funds - Expenditures

Farm to Market Funds - Revenues
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FARM TO MARKET 3 2,371,852             1,567,586      66.09% 1,450,179      8.10%
FARM TO MARKET 4 3,165,891             1,819,232      57.46% 1,516,336      19.98%

12,637,534           6,714,665      53.13% 5,947,618      12.90%

FARM TO MARKET 1 4,654,519             525,304         11.29% 311,406         68.69%
FARM TO MARKET 2 2,445,272             411,916         16.85% 375,247         9.77%
FARM TO MARKET 3 2,371,852             297,988         12.56% 327,703         -9.07%
FARM TO MARKET 4 3,165,891             671,406         21.21% 575,440         16.68%

12,637,534           1,906,613      15.09% 1,589,796      19.93%
Revenues Over/(Under) Expenditu -                       4,808,053      4,357,822      

SERIES 16 INTEREST & SINKING 3,882,649             3,272,143      84.28% 3,227,335      1.39%
3,882,649             3,272,143      84.28% 3,227,335      1.39%

SERIES 16 INTEREST & SINKING 3,882,649             2,984,694      76.87% 2,924,069      2.07%
3,882,649             2,984,694      76.87% 2,924,069      2.07%

Revenues Over/(Under) Expenditu -                       287,449         303,266         

LATERAL ROADS 462,446                56,428           12.20% 66,617           -15.29%
COUNTY & DISTRICT COURT T 47,534                  2,639             5.55% 1,339             97.12%
JUSTICE COURT TECHNOLOGY 241,234                10,891           4.51% 11,084           -1.74%
DC ARCHIVES RECORDS MANA 186,497                5,376             2.88% 3,957             35.87%
JURY 417,684                250,268         59.92% 149,383         67.53%
LAW LIBRARY 297,744                123,158         41.36% 206,646         -40.40%
RECORDS MANAGEMENT 2,661,719             252,390         9.48% 229,635         9.91%
CC ARCHIVES RECORDS MANA 2,156,567             237,925         11.03% 231,796         2.64%
FIRE MARSHAL SPECIAL FUND 226,013                21,734           9.62% 28,625           -24.07%
DISTRICT COURTS RECORDS T 249,368                7,545             3.03% 5,567             35.54%
DA CHECK PROCESSING 144,617                4,065             2.81% 3,906             4.06%
DA DRUG FORFEITURE 342,511                16,162           4.72% 45,796           -64.71%
GENERAL RECORDS MGMT/PR 849,321                84,359           9.93% 69,357           21.63%
COURTHOUSE SECURITY 521,882                72,787           13.95% 72,126           0.92%
COURT REC. PRESERVATION 198,006                17,491           8.83% 14,065           24.36%
ELECTION ADMIN FEES 54,000                  19,461           36.04% 17,250           12.82%
SHERIFF FEDERAL FORFEITURE 567,917                47,495           8.36% 13,956           240.33%
COUNTY CLERK VITALS PRESE 51,679                  4,785             9.26% 4,599             4.05%
SHERIFF SEIZURE 179,853                4,724             2.63% 3,323             42.14%
SHERIFF FORFEITURE 375,279                25,134           6.70% 21,744           15.59%
DA DRUG SEIZURE 537,194                37,903           7.06% 50,361           -24.74%
COURT FACILITY FEE FUND 218,100                39,429           0.00% 70,600           0.00%
OPIOID SETTLEMENT 299,683                370                0.00% 99,014           0.00%
CONSTABLE 2 FORFEITURE 1,467                    18                  1.26% 18                  2.39%
CONSTABLE 1 FORFEITURE 181                       -                 0.00% -                 N/A
CONSTABLE 4 FORFEITURE -                        -                 0.00% -                 N/A
TREASURER'S HELD PROPERTY 1,436                    18                  1.24% 17                  2.36%
PAYROLL -                        -                 0.00% -                 N/A
JUVENILE PROBATION FEES 78,906                  3,097             100.00% 5,932             -47.79%
JJAEP 719,199                307,219         42.72% 322,140         -4.63%
TRUANCY & PREVENTION 75,625                  5,247             6.94% 7,627             -31.21%
AMERICAN RESCUE PLAN ACT 25,111,433           643,957         2.56% 34,841,168    -98.15%
SPECIAL INVENTORY - TAX OF -                        -                 N/A -                 N/A
DEBT RETIREMENT/REDUCTIO -                        -                 N/A -                 
CONSTABLE PCT LEOSE FUND -                        275,000         N/A -                 N/A
CONSTABLE PCT 2 LEOSE FUND -                        26,529           N/A -                 N/A
CONSTABLE PCT 3 LEOSE FUND 7,254                    -                 0.00% -                 N/A

Special Revenue Funds - Revenues

Interest & Sinking Funds - Revenues

Interest & Sinking Funds - Expenditures

Farm to Market Funds - Expenditures
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CONSTABLE PCT 4 LEOSE FUND 6,451                    1,652             25.61% 649                154.56%
SHERIFF OFFICE LEOSE FUND 4,231                    -                 0.00% 607                -100.00%
DISTRICT ATTORNEY LEOSE FU 4,547                    1,545             33.97% 607                154.52%
COURT REPORTER SERVICES F 1,940                    2,299             118.49% 776                
LANGUAGE ACCESS FUND 77,080                  27,141           35.21% 10,007           171.23%
COURT INIT. GUARD/PUB PROB  30,201                  7,716             6,068             
CLERK OF THE COURT - DISTRI  20,000                  -                 0.00% -                 N/A
CLERK OF THE COURT - COUNT  5,000                    -                 0.00% -                 N/A
SUBDIVISION INSPECTION FEE 15,000                  2,775             18.50% -                 N/A
SEIZED FUNDS -                        81,842           N/A -                 N/A
VEHICLE REPLACEMENT FUND 2,933,756             850,202         28.98% 472,450         79.96%

40,380,555           3,578,776      8.86% 37,088,810    -90.35%

LATERAL ROADS 417,146                -                 0.00% -                 N/A
LATERAL ROADS 15,100                  -                 0.00% -                 
LATERAL ROADS 15,100                  -                 0.00% -                 
LATERAL ROADS 15,100                  -                 0.00% -                 
COUNTY & DISTRICT CT TECH 47,534                  -                 0.00% -                 N/A
JUSTICE COURT TECHNOLOGY 241,234                -                 0.00% -                 N/A
DC ARCHIVES RECORDS MANA 186,497                -                 0.00% -                 N/A
JURY 417,684                235,945         56.49% 80,380           193.54%
LAW LIBRARY 297,744                145,792         48.97% 140,319         3.90%
RECORDS MANAGEMENT 2,661,719             43,056           1.62% 123,277         -65.07%
CC ARCHIVES RECORDS MANA 2,156,567             359,824         16.69% 291,603         23.40%
FIRE MARSHAL SPECIAL FUND 226,013                6,423             2.84% 9,137             -29.70%
DISTRICT COURTS RECORDS T 249,368                -                 0.00% -                 N/A
DA CHECK PROCESSING 144,617                103                0.07% 19                  431.41%
DA DRUG FORFEITURE 342,511                485                0.14% 1,665             -70.85%
GENERAL RECORDS MGMT/PR 849,321                -                 0.00% -                 N/A
COURTHOUSE SECURITY 521,882                -                 0.00% -                 N/A
COURT REC. PRESERVATION 198,006                -                 0.00% -                 N/A
ELECTION ADMIN FEES 54,000                  39,461           73.08% 2,400             1544.21%
SHERIFF FEDERAL FORFEITURE 567,917                -                 0.00% 266                -100.00%
COUNTY CLERK VITALS PRESE 51,679                  4,667             9.03% 6,640             -29.71%
SHERIFF SEIZURE 179,853                -                 0.00% -                 N/A
SHERIFF FORFEITURE 375,279                -                 0.00% 69,089           -100.00%
DA DRUG SEIZURE 537,194                114,485         21.31% 78,843           45.21%

218,100                -                 0.00% -                 N/A
OPIOID SETTLEMENT 299,683                -                 0.00% -                 N/A
CONSTABLE 2 FORFEITURE 1,467                    -                 0.00% -                 N/A
CONSTABLE 1 FORFEITURE 181                       -                 0.00% -                 N/A
CONSTABLE 4 FORFEITURE -                        -                 N/A -                 N/A
TRUANCY & PREVENTION 75,625                  -                 0.00% -                 N/A
AMERICAN RESCUE PLAN ACT 25,111,433           4,086,129      16.27% 2,096,438      94.91%
SPECIAL INVENTORY - TAX OF -                        -                 N/A -                 N/A
TREASURER'S HELD PROPERTY 1,436                    -                 0.00% -                 N/A
JUVENILE PROBATION FEES 78,906                  488                0.00% 6,945             -92.98%
JJAEP 719,199                342,510         47.62% 299,235         14.46%
CONSTABLE PCT LEOSE FUND 7,254                    -                 0.00% -                 N/A
CONSTABLE PCT 2 LEOSE FUND 6,451                    -                 0.00% -                 N/A
CONSTABLE PCT 3 LEOSE FUND 4,231                    -                 0.00% -                 N/A
CONSTABLE PCT 4 LEOSE FUND 4,547                    -                 0.00% -                 N/A
SHERIFF OFFICE LEOSE FUND 77,080                  -                 0.00% 410                -100.00%
DISTRICT ATTORNEY LEOSE FU 1,940                    -                 0.00% -                 N/A
LANGUAGE ACCESS FUND 30,201                  -                 0.00% -                 N/A
COURT REPORTER SERVICES F 20,000                  -                 0.00% -                 
COURT INIT. GUARD/PUB PROB  5,000                    -                 -                 
CLERK OF THE COURT - DISTRI  25,000                  -                 0.00% -                 N/A
CLERK OF THE COURT - COUNT  5,000                    -                 0.00% -                 N/A
SUBDIVISION INSPECTION FEE 15,000                  -                 0.00% -                 N/A
INTERFUND TRANSFERS -                        -                 N/A -                 N/A
VEHICLE REPLACEMENT FUND 2,933,756             371,830         12.67% 351,522         5.78%

40,410,555           5,751,198      14.23% 3,558,188      61.63%
Revenues Over/(Under) Expenditu (30,000)                    (2,172,422)    33,530,622    

Special Revenue Funds - Expenditures

COURT FACILITY FEE FUND
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ROAD IMPROVEMENT FUND 2,459,742             468,221         19.04% 418,323         11.93%
PERMANENT IMPROVEMENT 23,240,581           6,112,994      26.30% 8,118,723      -24.70%
ROW AVAILABLE 162,912                4,271             2.62% 6,091             -29.88%
ROAD DISTRICT 1 917,153                25,348           2.76% 20,732           22.26%
ROAD DISTRICT 5 16,437                  451                2.74% 419                7.50%
ROAD DISTRICT 16 214,623                5,882             2.74% 4,285             37.27%
SERIES 19 BOND PROJECT 2,633,992             58,677           2.23% 62,196           -5.66%

29,645,440           6,675,843      22.52% 8,630,770      -22.65%

ROAD IMPROVEMENT FUND 2,459,742             286,711         11.66% -                 N/A
PERMANENT IMPROVEMENT 23,272,886           3,959,170      17.01% 810,644         388.40%
ROW AVAILABLE 162,912                -                 0.00% 317,304         -100.00%
ROAD DISTRICT 1 917,153                -                 0.00% -                 N/A
ROAD DISTRICT 5 16,437                  -                 0.00% -                 N/A
ROAD DISTRICT 16 214,623                -                 0.00% -                 N/A
SERIES 19 BOND PROJECT 2,633,992             917,952         34.85% 248,361         269.60%

29,677,745           5,163,833      17.40% 1,376,308      275.19%
Revenues Over/(Under) Expenditu (32,305)                1,512,009      7,254,462      

TRUST AND AGENCY FUND -                        -                 0.00% -                 0.00%
LEVEE 2 349,701                19,310           5.52% 18,605           3.79%
LEVEE 3 355,244                80,355           22.62% 62,860           27.83%
LEVEE 4 8,365                    213                2.55% 218                -2.24%

713,310                99,879           14.00% 81,683           22.28%

TRUST AND AGENCY FUND -                        -                 0.00% -                 N/A
LEVEE 2 349,701                -                 0.00% 40,800           -100.00%
LEVEE 3 355,244                -                 0.00% -                 N/A
LEVEE 4 8,365                    -                 0.00% -                 N/A

713,310                -                 0.00% 40,800           -100.00%
Revenues Over/(Under) Expenditu -                       99,879           40,883           

REVENUE SUMMARY 207,183,534         98,706,666    47.64% 124,772,587  -20.89%
EXPENDITURE SUMMARY 207,213,561         57,073,837    27.54% 49,213,011    15.97%
Revenues Over/(Under) Expenditu (30,026.68)$         41,632,829    75,559,576    

-                   

-                     

Summary

Other Funds - Revenues

Other Funds - Expenditures

Capital Projects Funds - Revenues

Capital Projects Funds - Expenditures



General Fund R&B #1 R&B #2 R&B #3 R&B #4 F/M #1 F/M #2
REVENUES
  Property Taxes 1,232,026.88$      19,735.34$         19,735.34$         19,735.34$         19,735.34$         29,157.78$         29,157.78$         
  Mixed Beverage Taxes -                        -                      -                      -                      -                      -                                           
  License and permits -                        -                      -                      -                      -                      -                                           
  Fines & Fees 645,813.98           52,111.25           52,111.24           52,111.21           52,111.20           -                                           
  Charges for Services 111,056.94           -                      -                      -                      -                      -                                           
  Grant Revenue 7,692.50               -                      -                      -                      -                      -                                           
  Intergovernmental 39,456.15             -                      -                      -                      -                      4,124.40                                  
Interfund Transfers -                        -                      -                      -                      -                      -                                           
  Investment income 349,866.33           15,982.42           14,147.73           8,277.55             15,672.00           18,744.47           8,642.60             
Sale of Equipment -                        -                      -                      -                      -                      -                                           
Beginning Fund Balance
  Miscellaneous 259,288.23           958.10                -                      617.00                -                      -                                           
                 Total Revenues 2,645,201.01        88,787.11           85,994.31           80,741.10           87,518.54           52,026.65           37,800.38           

EXPENDITURES
  General Government 2,039,949.80        -                      -                      -                      -                      -                                           
  Public Safety 2,431,075.02        -                      -                      -                      -                      -                                           
  Judicial 1,100,367.60        -                      -                      -                      -                      -                                           
  Community Development 75,408.03             -                      -                      -                      -                      -                                           
  Infrastructure and Environmental -                        101,488.99         86,182.28           132,496.59         120,300.52         107,510.57         81,965.75           
Interfund Transfers 800,195.00           -                      -                      -                      -                      -                                           
  Health and Human Services 375,167.97           -                      -                      -                      -                      -                                           
  Corrections & Rehabilitation -                        -                      -                      -                      -                      -                                           
  Debt Service -                        -                      -                      -                      -                      -                                           
     Principal -                        -                      -                      -                      -                      -                                           
     Interest & Fiscal Charges -                        -                      -                      -                      -                      -                                           
                 Total Expenditures 6,822,163.42        101,488.99         86,182.28           132,496.59         120,300.52         107,510.57         81,965.75           

EXCESS (DEFICIENCY) OF REVENUES
  OVER (UNDER) EXPENDITURES (4,176,962.41)       (12,701.88)          (187.97)               (51,755.49)          (32,781.98)          (55,483.92)          (44,165.37)          

OTHER FINANCING SOURCES (USES)
  Issuance of Long Term Debt -                        -                      -                      -                      -                      -                                           
  Sale of Capital Assets -                        -                      -                      -                      -                      -                                           
  Insurance Recoveries -                        -                      -                      -                      -                      -                                           
  Operating Transfers In -                                           
  Operating Transfers Out -$                      -                                           
                 Total other financing sources (uses) -                        -                      -                      -                      -                      -                                           

NET CHANGE IN FUND BALANCES (4,176,962.41)       (12,701.88)          (187.97)               (51,755.49)          (32,781.98)          (55,483.92)          (44,165.37)          

FUND BALANCE, BEGINNING 76,675,715.02$    2,757,873.95$    2,360,192.68$    1,531,227.01$    2,494,433.28$    3,690,026.20$    1,355,578.63$    

PRIOR PERIOD ADJUSTMENT -                      

FUND BALANCE, ENDING 72,498,752.61$    2,745,172.07$    2,360,004.71$    1,479,471.52$    2,461,651.30$    3,634,542.28$    1,311,413.26$    

March 2024
Statement of Revenues, Expenditures, and changes in Fund Balance
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General Fund
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July 2019
$3,508,886.39

Public
Safety
(41.19%)

General
Governmen
t (31.24%)

Judicial
(16.14%)

Transfers
(9.86%)

Public Safety
2,431,075.02 

35.63%

General Government
2,039,949.80 

29.90%

Judicial
1,100,367.60 

16.13%

Interfund Transfers
800,195.00 

11.73%

Health & Human Services
375,167.97 

5.50%

Community Development
75,408.03 

1.11%

March 2024 Expenditures
General Fund



Salaries
2,724,039.59 

39.93%

Fringe Benefits
1,252,731.22 

18.36%

Interfund Transfers
800,195.00 

11.73%

Indigent Health Care
358,446.96 

5.25%

Operating Expenditure
633,976.91 

9.29%

Annual Contracts
335,549.24 

4.92%

TIRZ Payments
174,983.76 

2.56%

Utilities
124,425.07 

1.82%

Indigent Defense
255,653.83 

3.75%

Equipment
53,144.34 

0.78%

Auto/Equipment Maintenance
87,588.62 

1.28%

Travel & Training
21,428.88 

0.31%

Ellis County
March 2024 Expenditures

General Fund
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R&B #1 R&B #2 R&B #3
Salaries 66,068.83$     55,418.70$     75,962.27$     
Benefits 33,350.08       28,279.48       35,298.55       
Operating Expense 36.64              585.39            2,285.59         
Road Materials 10,440.00       
Auto/Equipment Maintenance 6,026.64         
Equipment/Leases
Utilities 2,033.44         1,898.71         2,483.54         
Debt Service - Interest
Debt Service - Principal

101,488.99$   86,182.28$     132,496.59$   

Road & Bridge Expenditure Summary - March 2024



Salaries
64.34%

Benefits
30.65%

Operating 
Expense
3.47%

Utilities
1.54%

Expenditure Summary

Salaries
65.10%

Benefits
32.86%

Operating Expense
0.04%

Utilities
2.00%

R&B 1
Expenditure Summary

March 2024
$101,488.99

Salaries
64.30%

Benefits
32.81%

Operating 
Expense
0.68%2.20%

Expenditure Summary

Salaries
57.33%

Benefits
26.64%

Operating Expense
1.73%

Road Materials
7.88%

Auto/Equipment 
Maintenance 

4.55%

Utilities
1.87%

R&B 3
Expenditure Summary

March 2024
$132,496.59
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F/M #1 F/M #2 F/M #3
Road Materials 34,860.04$     15,611.55$     8,500.66$       $    
Equipment Maint. 19,712.64       35,915.65       3,492.19               
Operating Expense 49,260.51       26,761.17       5,074.45                 
Equipment/Leases 4,420.00         
TIRZ Payments 3,677.38         3,677.38         3,677.38                 

107,510.57$   81,965.75$     25,164.68$     $    

Farm to Market Expenditure Summary - March 2024



Road 
Materials
16.10%

Equipment 
Maint.
68.75%

Operating 
Expense
9.94%

TIRZ Payments
5.22%

Expenditure Summary
March 2024

Road Materials
32.42%

Equipment 
Maint.
18.34%

Operating 
Expense
45.82%

TIRZ Payments
3.42%

F/M 1
Expenditure Summary

March 2024
$107,510.57

Road Materials
19.05%

Equipment 
Maint.
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Operating 
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TIRZ Payments
4.49%

Expenditure Summary

Road Materials
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TIRZ Payments
14.61%

F/M 3
Expenditure Summary

March 2024
$25,164.68
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