COMMISSIONERS COURT AGENDA REQUEST /4,2

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday (for full list of dates,
please visit http:/co.ellis.tx.us/DocumentCenter/View/7543/FY-2022-2023-Amended-Commissioners-
Court-Schedule). The Commissioners’ Court is located at 101 West Main St., Waxahachie, Texas, on the 2nd
floor of the Historic Courthouse. Special sessions may convene as deemed necessary to conduct the business of
the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the

Wednesday immediately preceding Commissioners Court. This will give ample time for preparation
of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE: April 19, 2024 SUPPORTING DOCUMENT(S) ATTACHED? (Y/N)
NAME: Cheryl Chambers, Ellis County Treasurer
PHONE: 972-825-5127 FAX:

DEPARTMENT OR ASSOCIATION: Ellis County Treasurer

ADDRESS:

PREFERRED DATE TO BE PLACED ON AGENDA:  April 30, 2024 Consent Agenda

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):

Review and Approval of January 2024 Monthly Treasurers Report
Review and Approval of February 2024 Monthly Treasurers Report




TREASURER’S REPORT ON THE ELLIS COUNTY FINANCES

IN THE MATTER OF COUNTY FINANCES COMMISSIONER’S COURT
IN THE HANDS OF CHERYL CHAMBERS ELLIS COUNTY, TEXAS
TREASURER OF ELLIS COUNTY

IN ACCORDANCE with Section 114.026, Local Government Code, we the undersigned, constituting the
entire Commissioners Court of Ellis County, certify that on April 30, 2024, we compared and examined
the monthly report of CHERYL CHAMBERS, Treasurer of Ellis County, Texas, for February 2024, and
finding the same correct, entered an order in the Minutes approving said Report, which states total cash
and other assets on hand as $156,917,211.32.

Todd Little, County Judge

Randy Stinson, Commissioner Pct. 1 Lane Grayson, Commissioner Pct. 2

Louis Ponder, Commissioner Pct. 3 Kyle Butler, Commissioner Pct. 4

SWORN TO AND SUBSCRIBED BEFORE ME, by Todd Little, County Judge and County Commissioners of
said Ellis County, each respectively, on this the 30*" day of April, 2024.

Attest: Krystal Valdez, County Clerk,
Clerk of the Commissioners Court in
and for Ellis County, Texas



MONTHLY TREASURER REPORT

FEBRUARY 2024
BEGINNING Prior Perlod MATURE/ ENDING
CASH BANK Journal (INVEST) CASH BANK INVESTMENTS TOTAL
FUND FUND NAME BALANCE RECEIPTS DISBURSEMENTS Entires INVESTMENTS BALANCE BALANCE BALANCE
1 General (1,547,949.62) 14,563,632.80 6,957,641.40 (40,262.00} {7.680,900.00) (1,663,120.22)  82,329,695.79 80,666,575.57
2 Road Improvement 20,271.21 85,902.69 193,485.00 98,000.00 10,688.90 2,117,754.23 2,128,443.13
3 Road & Bridge 1 298,803.41 260,642.15 98,238.94 (404,800.00) 56,406.62 3,457,780.43 3,514,187.05
4/Road & Bridge 2 293,058 99 260,642.15 89,403.85 {407,500.00} 56,797.29 3,060,147.06 3,116,944.35
5/Road & Bridge 3 274,402.05 356,545.54 146,082.12 (431,600.00} 53,265.47 1,801,381.62 1,854,647.0%
6 Road & Bridge 4 278,114.59 343,447.84 115,624.00 (67.339.00) (453,600.00) {15,000.57) 3,398,323.71 3,383,323.14
7 |Adult Probation {30,554.92} 120,974.30 145,895.53 100,000.00 44,523.85 994,510.56 1,039,034.41
8 Juvenile Probation {81,042.49) 802,895.77 201,759.98 {475,000.00) 45,093.30 671,863.36 716,956.66
9 FfM#1 82,877.89 332,220.36 56,134.28 {311 200.00) 47,763.97 4051,637.86 4,099,401.83
10 £M #2 76,056.43 323,978.85 100,706.61 (266,200.00} 33,128.67 1.868,577.62 1,901,706.29
11 FM #3 175,244.63 323,978.85 39,578.00 (423,200.00) 36,445.48 1,792 698.82 1,829,144,30
12 FM #4 76,674.79 327,218.55 188,957.94 67,339.00 {174,800.00) 107,474.40 2,269,948.88 2,377,423.28
13 Lateral Road 931 9.31 446.123.15 446,132.46
14 County & District Court Tect 46,203.99 498.00 46.701.99 - 46,701.99
15 Justice Court Tech 8.524.58 959.72 9,484.30 220.370.07 229,854.37
16 DC Archives Records Mgmt 920.92 120.00 1,040.92 183.884.49 184,925.41
17 Jury 46.175.35 106,500.10 $3,262.89 99 812.56 23.773.35 123,585.91
18 Permanent Improvements (38,720.06} 1,212.182.64 68,315.13 (955,500.00) 149,647.45 11,119,032.84 11,268 680.29
19 Law Library 11,516.14 15,920.95 21,457.69 $,979.40 - 5,979.40
20 Trust & Agency 0.00 0,00 - 0.00
21 Records Management 35926.12 31,570.00 12,226.18 55,269.94 2,396,140.05 2,451,409.99
22/CC Archives Records Mgmit 58,454.90 31,240.00 ' 89,694.90 1,995,831.53 2,085,526.43
23 ROW Available 2,849.57 2.849.57 159,482.02 162,331,59
24 Fire Marshall Special Fund 195,849.87 4,250.00 (9.738.00) 190,361 87 - 190,361.87
25| Right of Way 2008 0.00 000 - 0.00
26 District Court Records Tech 1,850.00 233.00 2,083.00 246,381.19 248,464.19
27 |Road District #1 0.00 0.00 922,315.62 922,315.62
28 Road District #5 0.00 0.00 16,392.11 16,392.11
29 Road District #16 0.00 0.00 214,028.06 214,028.06
30 DA Check Processing 10.19 219 1238 144,442.51 144,454.89
31 DA Drug Forfeiture 6,965.38 1,544.00 8,509.38 286,974.65 295,484.03
32 General Records Mgmt/Pres 16,531.64 10,885.80 27,417.44 860,637.02 888,054.46
33 Courthouse Secunty 91,247.23 10,053.68 101,300.91 382,235.58 483,536.49
34 Court Rec, Preservation 51.7 184,346.50 4,125.00 188,471.50 - 188,471.50
35 DWI Blood Draw Fund 0.00 0.00 - 0.00
36 Election Admin. Fees (23,845.08} 951.50 23,846.00 (950.58) 16,897.58 15947.00
37 Series 1993 Interest & Sinkir 0.00 0.00 - 0.00
38 Series 2007 Interest & Sinki 97,218.45 683,632.36 750.00 (714,310.00) 65,790.81 724,533.08 790,323.89
39 Grant Pass Through 0.00 0.00 - 0.00
40 Series 07 Bond Project 20.15 15.66 287,455.15 287,440.00 24.66 1,691,726.44 1,691,751.10
41 HIDTA 0.00 0.00 - 0.00
42 Sheriff Federal Drug Forfeit 14,205.64 5,050.52 {19,240.00} 16.16 598,949.92 598,966.08
43 County Clerk Vitals Pres 41,635.03 851.00 42,486.03 42,486.03
44 Hazard Mitigation Grant 0.00 0.00 - 0.00
45 Community Corrections 46,403.98 21,298.09 25.105.89 - 25,105.89
46 Sheriff Seizure 25.05 0.04 25.09 179,090.32 179,115.41
47 Sheriff Drug Forfeiture 4.86 13,958.60 (13,950.00) 13.46 388,723.14 388,736.60
48 | District Attorney Seizure 5.034.74 11,628.61 7,085.60 (9,560.00} 17.75 515,662.71 515,680.46
49 )CC 0.00 0.00 - 0.00
SO Civil Supervision 256,857.33 11,365.35 13,929.09 254 293.59 - 254.293.59
53 Court Facility Fee 139,352.40 7,344.40 146,696.80 - 146,696.80
54 Emissions Enforcements 0.00 0.00 - 0.00
S5 Opioid Settlement 99,220.44 19.65 99.240.09 - 99,240.09
56 Constable #2 Forfeiture 1,486.05 2.95 1,489.00 g 1,489.00
57 Constable #1 Forfeiture 181.28 181.28 - 181.28
58 Constable #4 Forfeiture 0.00 0.00 - 0.00
59 Law Enforcement Block Grar 0.00 0.00 - 0.00
61|Truancy & Prevention 65,369.23 1,020.96 66,390.19 - 66,390.19
63 American Rescue Plan 160.13 25.54 372,946.74 $0,000.00 372,790.00 $0,028.93 21,412,873.85 21,462,902.78
65 ' Diversion Program 1,473.50 1,473.50 - 1,473.50
66 NAEP 21,606.63 180,495.63 48,175.66 153,926.60 - 153.926.60
68 Vehicle Fund 2,251,112.36 26,894.50 58,316.86 2,219,690.00 - 2,219,690.00
71 Treasurer Held Property 1,430.54 2.83 1,433.37 - 1,433.37
72 Levee #2 3,107.15 3,124.96 {5,550.00) 682.11 357,632.93 358,315.04
73 Levee #3 4,983.97 2,277.36 (7,250.00) 11.33 421,252.96 421,264,29
74 Levee H4 8,447.43 16.73 8,464.16 8 464.16
75 Juvenile Probation fees 81,553.00 1,215.00 82,768.00 82,768.00
76 Subdivision Inspection Fees 1,800.00 975.00 2,775.00 2,775.00
79 Chapter 47 Seizure Fund 81,712.69 16.18 81,728.88 81,728.88
91 Unclaimed Property 41,012.10 6.50 41,018.60 41,018.60
125 Constable 1 LEOSE 0.00 0.00 0.00
126 Constable 2 LEOSE 1,289.49 754.45 2,043.94 2,043.94
127 Constable 3 LEOSE 1,203.82 1,203.82 1,203.82
128 Constable 4 LEOSE 874.36 706.30 1,580.66 1,580.66
129 Sheriff LEOSE 358.98 12,172.45 12,531.43 12,531.43
130 DA LEOSE 18.65 1,044.64 1,063.29 1,063.29
131 Language Access Fund 20,754.39 1,392.00 22,146.3% 22,146.39
TOTALS 3,850,687.33 20,497,187.11 9,299,678.23 0.00 {11,872,084.00) 3,177,504.21  153,739,707.11 156,917,211.32




A3

TREASURER’S REPORT ON THE ELLIS COUNTY FINANCES

IN THE MATTER OF COUNTY FINANCES COMMISSIONER’S COURT
IN THE HANDS OF CHERYL CHAMBERS ELLIS COUNTY, TEXAS
TREASURER OF ELLIS COUNTY

IN ACCORDANCE with Section 114.026, Local Government Code, we the undersigned, constituting the
entire Commissioners Court of Ellis County, certify that on April 30, 2024, we compared and examined
the monthly report of CHERYL CHAMBERS, Treasurer of Ellis County, Texas, for March 2024, and finding
the same correct, entered an order in the Minutes approving said Report, which states total cash and
other assets on hand as $152,911,407.56.

Todd Little, County Judge

Randy Stinson, Commissioner Pct. 1 Lane Grayson, Commissioner Pct. 2

Louis Ponder, Commissioner Pct. 3 Kyle Butler, Commissioner Pct. 4

SWORN TO AND SUBSCRIBED BEFORE ME, by Todd Little, County Judge and County Commissioners of
said Ellis County, each respectively, on this the 30'" day of April, 2024.

Attest: Krystal Valdez, County Clerk,
Clerk of the Commissioners Court in
and for Ellis County, Texas



MONTHLY TREASURER REPORT

MARCH 2024
BEGINNING Prior Period MATURE/ ENDING
| CASHBANK | Journal (INVEST) CASH BANK INVESTMENTS TOTAL
FUND FUND NAME | BALANCE RECEIPTS DISBURSEMENTS | Entires INVESTMENTS BALANCE BALANCE BALANCE
1 General {1,663,120.22). 2,477,078.77 6,863,259.65 3,580,000.00 {2,469,301.10) '_ 79,091,496.76 76,622,195.66
2 Road Improvement 10,688.90 7,722.53 | | (14,450.00) 3,961.43 2,142,103.31 2,146,064.74
3|Road & Bridge 1 56,406.62 72,804.69 101,488.99 6,700.00 34,422.32 3,467,062.85 | 3,501,485.17
4'Road & Bridge 2 $6,797.29 71,846.58 86,182.28 {8,600.00} 33,861.59 3,082,894.79 | 3,116,756.38
5 Road & Bridge 3 53,265.47 7246355 132,496.59 40,000.00 33,232.43 1,769,659.17 | 1,802,891.60
6 Road 8 Bridge 4 (15,000.57) 71,846 54 120,300.52 25,000.00 (38,454.55) 3,388,995.71 | 3,350,541.16
7 Adult Probation 44,523.85 322,317.31 | 189,688.21 {250,000.00) (72,847.05)  1,249,573.57 1,176,726.52
8 Juvenile Probation 45,093.30 23278 196,535.31 68,850.00 (82,359.23) 606,010.73 523,651.50
9 FM H1 47,763.97 33,282.18 | 107,510.57 41,000.00 14,535.58 4,029,382.33 4,043 91791
10 FM #2 33,128.67 29,451 64 82,259.61 33,000.00 13,320.70 1,844,220.22 1,857,540.92
11 FM#3 36,445.48 29,403.97 25,164.68 (32,000.00} 8,684.77 1,833,069.38 1,841,754.15
12 FM #4 107,474.40 100,017.05 70,637.98 (51,000.00} 85,853.47 2,331,585.75 2,417,439.22
13 Lateral Road I 931 | | 9.31 448,192.88 448,202.19
14 County & District Court Tect 46,701.99 | 624.00 (47,000.00) 325.99 47,084.43 47,410.42
15 Justice Court Tech 1 9,484.30 | 1,179.14 (10,000.00) 663.44 231,379.50 132,042.94
16 DC Archives Records Mgmt 1,040.92 | 30.00 [ 1,070.92 184,712.22 | 185,783.14
17 Jury i 99,812.56 | 6,388.77 120,489.53 | {14,288.20) 99,119.40 | 84,831.20
18 Permanent Improvements 149,647.45 108,973.32 1,085,517.37 883,000.00 $6,103.40  10,286,031.95 10,342,135.35
19 |Law Library 5979.40 | 14,100.05 21,142.70 ] {1,063.25) | (1,063.25)
21| Records Management 55,262.94 34,702.00 256.78 {73,500.00} 16,215.16 2,480,888.67 2,497,103.83
22 CC Archives Records Mgmit | 89,694.90 34,440.00 359,824.35 251,750.00 16,060.55 1,752,623.71 1,768,684.26
23 ROW Available L | 2,849 57 | _{2,800.00) 49.57 163,010.62 | 163,060.19
24 Fire Marshall Special Fund | 190,361.87 3,000.00 1,771.60, {200,000.00)| (8,409.73} 200,359.28 191,949.55
25| Right of Way 2008 | 0.00 [ 0.00 - 0.00
26| District Court Records Tech | 2,083.00 67.00 | (2,100.00) 50.00 | 249,593 90 249,643.90
27 |Road District #1 0.00 | 0.00 926,594.59 926,594.59
28 Road District #5 0.00 | 0.00 16,468.16 16,468.16
29 Road District #16 0.00 ! | 0.00 215,021.02 215,021.02
30 DA Check Processing 12,38 17.05 28.37 1.06 | 145,097.61 145,098.67
31 DA Drug Forfeiture 8,509.78 33826 (8,500.00}| (328.48) 296,821.30 296,492.82
32 General Records Mgmt/Pres 27,417.44 12,542.60 | (37,900.00) 2,060.04 902,597.92 | 904,657.96
33 Courthouse Security 101,300.91 9.524.62 | {108,700.00) 2,125.53 | 492,904.18 | 495,029.71
34 Court Rec. Preservation 51.7 188,471.50 2,260.00 | | {189,700.00) 1,031.50 190,040.78 | 191,072.28
36 Election Admin. Fees (950.58) 11,066.00 | 7,837.50 1,630.00 3,907.92 15,340.80 | 19,248.72
37 Series 1993 Interest & Sinkir_ 0.00 | i | 0.00 - 0.00
38 Series 2007 Interest & Sinkir 65,790.81 61,969.09 (116,295.00} 11,464.90 844,536.17 | 856,001.07
39 Grant Pass Through 0.00 | _ l 0.00 - | 0.00
40 Series 07 Bond Project 24.66 3.38 48,938.13 48,915.00 491 1,650,602.54 1,650,607 45
41 HIDTA 1 0.00 1 0.00 - 0.00
42 Sheriff Federal Drug Forfeitu 16.16 | 0.04 16.20 601,728.67 £01,744.87
43 County Clerk Vitals Pres 42,486.03 945.00 | (43,000.00) 431.03 43,077.25 43,508.28
44 Hazard Mitigation Grant 0.00 | | 0.00 = 0.00
45 | Community Corrections 25.105.89 69,155.00 21,298.04 72,962.85 - 4 72,962.85
46 Sheriff Seizure ] 25.09 0.06 | 25.15 | 179,896.25 179,921.40
47 Sheriff Drug Forfeiture | 13.46 0.03 | 13.49 390,526.57 | 390,540.06
48 District Attorney Seizure 17.75 0.04 | | 12.79 | 518,055.06 518,072.85
49 JcC 0.00 | ] | 0.00 | - 0.00
50 _Civil Supervision 254,293.59 10,574.91 | 9,609 60 {254,000.00) 1,25890 254,228.24 | 255,487.14
53 Court Facility Fee 146,696.80 6,539.60 (151,800.00) 1,436.40 152,072.69 | 153,509.09
54 Emissions Enforcements 0.00 | 000 - 0.00
55 Opioid Settlement | 99,240.09 | 89.49 (99,230.00) 99.58 99,408.26 99,507.84
$6 Constable #2 Forfeiture 1,489.00 3.15 1,492.15 - 1,492.15
57 Constable #1 Forfeiture 181.28 | 181.28 = 181.28
58 Constable #4 Forfeiture 0.00 | 0.00 - 0.00
59 Law Enforcement Block Grar 0.00 | | 0.00 - | 0.00
61 Truancy & Prevention 66,390.19 | 1,171.59 | {67,000.00) 561.78 67,120.36 67,682.14
63 American Rescue Plan 50,028.93 12.96 189,493.21 189,470.00 | 50,018.68 | 21,322,676.24 21,372,694.92
65 Diversion Program 1,473.50 | | 1,473.50 | - 1,473.50
66 LJAEP 153,926.60 | 3,618.19 42,856.94 | 114,687.85 E 114,687.85
68 Vehicle Fund 2,219,690.00 800,376.25 148,773.97 | 2,871,292.28 E 2,871,292.28
71|Treasurer Held Property 143337 3.04 ! 1,436.41 - | 1,436.41
72 levee #2 682.11 100.00 | 782.11 ' 359,242.35 | 360,024.46
73 levee #3 11.33 3,361.44 | | 3,372.77 423,148.69 | 426,521.46
74 Levee #4 8,464.16 17.93 | 848209 8,482.09
75 Juvenile Probation Fees 82,768.00 | 296.99 ! 82,471.01 82,47101
76 Subdivision Inspection Fees 2.775.00 ] 2,775.00 2,775.00
79 Chapter 47 Seizure Fund 81,728.88 112.77 | 1 81,841.65 81,841.65
80 SB22 Sheriff 0.00 500,445.21 500,445.21 500,445.21
81 SB22 District Attorney 0.00 275,000.00 1 275,000.00 275,000.00
91 Unclaimed Property 41,018.60 55.92 | 41,074.52 41,074 52
125 Constable 1 LEOSE 0.00 | | 0.00 | 0.00
126 Constable 2 LEOSE 2,043.94 897.77 2,941.1 2,94171
127 Constable 3 LEOSE 1,203.82 | 1,203.82 r 1,203 82
128 Constable 4 LEOSE 1,580.66 838.40 2,418.06 | 2,419.06
129 Sheriff LEOSE 12,531.43 | 14,968.46 | 27,499.89 | 27,499.89
130 DA LEOSE 1,063.29 1,253.99 2,317.28 2,317.28
131 tanguage Access Fund 22,146.39 1,008.00 23,154.39 | 23,154.39 |
TOTALS 3,177,504.61 5.278,895.85 10,033.997.73 0.00 3.401.740.00 1.825.150.73 ' 151,086.256.83 152,911,407.56




COMMISSIONERS COURT AGENDA REQUEST A2

The Commissioners Court convenes in regular session at 2:00 p.m. every other Tuesday (for full list of dates,
please  visit  http:/co.ellis.tx.us/DocumentCenter/View/7543/FY-2018-2019-Amended-Commissioners-
Court-Schedule). The Commissioners Court is located at 101 West Main St., Waxahachie, Texas, on the 7
floor of the Historic Courthouse. Special sessions may convene as deemed necessary to conduct the business of
the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on_the

Wednesday immediately preceding Commissioners Court. This will give ample time for preparation
of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE: 04/24/2024 SUPPORTING DOCUMENT(S) ATTACHED? (Y /N )

NAME: Staci Parr

PHONE: (972) 825-5123 FAx: (972) 825-5124

DEPARTMENT OR ASSOCIATION: County Auditor

PREFERRED DATE TO BE PLACED ON AGENDA: 04/30/2024

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
**CONSENT AGENDA - FINANCIAL**

Acceptance of County Auditor's Monthly Report for March 2024
pursuant to Texas Local Government Code §114.025

*

County Attorney Approval



Eflis County Auditor's Report

March 2024
Fiscal Year 2024
Benchmark for 6 Months = 50.00%
YTD % of Budget ] Increase/
2024 Budget Rev as Received/ Prl;l:rYDear {.NL;“Q
of 3/31/2024 Used rer L;',‘:@-'-
General Fund Revenues
NON-DEPARTMENTAL 96,076,408 68,250,501 71.04% 58,339,176 16.99%
AUDITOR 8,708 (1479 -1 9B - N/A
INFORMATION TECHNOLOGY - - N/A - N/A
AG EXTENSION - - N/A - N/A
DEPARTMENT OF DEVELOPME 646,500 527,399 81.58% 272,610 93.46%
VETERANS SERVICE OFFICER 9,506 11,151 117.30% 2,097 431.76%
COVID 19 REVENUES . - 0 00% - N/A
AUXILLARY COURTHOUSE- CI' - - N'A - N/A
VEHICLE REPLACEMENT FUNL - . 0.00% . N/A
40TH JUDICIAL DISTRICT COUL - - N/A - N/A
ELECTIONS 365.925 195,994 53.56%: 170,852 14.72%
PURCHASING 2,000 5471 273.56% - N/A
DISTRICT CLERK 995,250 532,085 53.46% 476,098 11.76%
COUNTY CLERK 1,628,900 959,280 58.89% 800,947 19.77%
SHERIFF REVENUES 731,775 153,502 20.98% 128,568 19.39%
COUNTY ATTORNEY 346,500 51,022 14 73% 35,040 45.61%
TAX COLLECTOR 1,854,500 461,056 24 86% 1,060,709 -56.53%
CIVIL ENGINEER 108,050 29,361 27.171%% 103,577 71.65%
COUNTY COURT AT LAW #1 256,000 126,683 49.49% 189,411 -33.12%
COUNTY TREASURER 105 - 0.00% 26 100.00%
EMERGENCY MANAGEMENT 500 - 0.00% 38 100.00%
FIRE MARSHAL - - N/A - N/A
JUSTICE OF THE PEACE PCT. 1 152,700 68,458 44.83% 82,028 -16.54%
JUSTICE OF THE PEACE PCT. 2 167,285 57,490 34.37%% 108,088 -46.81%
JUSTICE OF THE PEACE PCT. 3 88,110 51,560 58.52% 49,040 5.14%
JUSTICE OF THE PEACE PCT. 4 116,900 52,403 44.83% 50,503 3.76%
CONSTABLE PCT. 1 50,150 35910 71.61% 23,969 49 82%
{CONSTABLE PCT. 2 65,915 31,672 48.05% 36,693 -13.68%
CONSTABLE PCT. 3 55,000 59,654 108.46%: 24,042 148.12%
CONSTABLEPCT. 4 51,000 44,320 86.90% 28,741 54.20%
UNCLAIMED PROPERTY - 500,445 N/A - N/A
LATCF REVENUE - - N'A - N/A
BUDGETED FUND BALANCE - - (L00% - N/A
103,777,687 72,203,938 69.58% 61,982,253 16.49%
General Fund Expenditures

SHERIFF 17,909,913 7,767,886 43.37% 6,785,444 14.48%
JAIL 14,253,278 6255814 43.89% 4,788,368 30.65%
MAINTENANCE 979,717 476,061 48.59% 443,097 7.44%
COUNTY AUDITOR 1,441,999 540,217 37.46% 680,833 -20.65%
INFORMATION TECHNOLOGY 1,421,235 728,411 51.23% 351,878 107.01%
TEXAS A&M AGRILIFE EXTENS 322,197 135,545 42.07% 127,777 6.08%
DEPARTMENT OF DEVELOPME 1,415,939 548,673 38.75% 543,311 0.99%
VETERANS SERVICE OFFICER 166,185 75,931 45.69% 70,048 8.40%
COMMISSIONERS 785,086 265842 33.86% 283,631 6 27%
INDIGENT HEALTH CARE 4,709,387 2,260,181 47.99% 2,146,626 529%
MENTAL HEALTH JUV EXP 360,011 45,239 12.57% 24,100 87.71%
COVID 19 EXPENDITURES - 1,278 N/A {10,594) -112 06%)|
VACCINE HUB - - N/A - N/A
AUXILLARY COURTHOUSE- CI' - 24,924 N/A (11,009) -326.39%
MAY SEVERE WEATHER - - N/A - N/A
NON-DEPARTMENTAL 11,778,041 3,914,262 33.23% 3,242,318 20, 71%
LEASE PAYMENTS - - 0.00% - N/A
CAPITAL LEASES 562,787 562,787 100.00% 562,787 0.00%
STATE MANDATED INDIGENT 2,250,000 1,579,298 70.19% 1,164,037 15.67%
40TH JUDICIAL DISTRICT COUI 405,409 182,548 45.03% 131,720 359




Ellis County Auditor's Report

March 2024
Fiscal Year 2024
Benchmark for 6 Months = 50.00%
YTD % of Budget : ot
2024 Budget Rev/Exp as Received/ ﬂ%‘% {.De_crle’_g.s_e)_
of 3/31/2024 Used L —"’—;‘jﬁ
378TH JUDICIAL DISTRICT COL 607,614 236416 38.91% 197,802 19,52%
443RD JUDICIAL DISTRICT COLU 426,889 194,361 45.53% 174,731 1:13%
INDIGENT DEFENSE 124,361 60,274 48.47% 62,144 -3.01%
ELECTIONS 1,539,098 686,033 44.57% 710,970 3.51%
PURCHASING 598,946 272,684 45.53% 242,750 12.33%
General Fund Expenditures (Continued)

DISTRICT CLERK 1,413,546 643,242 45.51% 628,474 2.35%
[COUNTY CLERK 1,660,907 722,551 43.50% 660,063 9.47%
HIGHWAY PATROL 164,806 75,473 45.79% 60,159 25.46%
GAME WARDEN - - 0.00% 46 100.00%
COUNTY ATTORNEY 6,724,641 2,817,423 41.90% 2,721,470 3.53%
TAX COLLECTOR 2,058,265 941,877 45.76% 690,033 36,50%
CIVIL ENGINEER 1,347,535 423,507 3143% 394,996 7,22%
COUNTY COURT AT LAW #1 625,925 237,887 38.01% 241,265 -1.40%
COUNTY COURT AT LAW #2 600,976 229,388 38.17% 225,230 1.85%
COUNTY COURT AT LAW #3 571,279 213,002 37.29% 217,319 1.99%
[COUNTY JUDGE 468,377 217,237 46.38% 161,897 34.18%
COUNTY TREASURER 430,211 174,470 40.55% 182,043 -4,16%
JUVENILE SERVICES - - 0.00% (339) 0.00%)
JUVENILE DETENTION - - 100 04 - 100 00%:
HUMAN RESOURCES AND SER 493914 200,588 40.61% 193,679 3.57%
EMERGENCY MANAGEMENT 357,205 104,492 29.25% 127,191 17.85%
FIRE MARSHAL 843,692 346,120 41.02% 305,393 13.34%
JUSTICE OF THE PEACE PCT. | 440,882 196,791 44.64% 170,105 15.69%
JUSTICE OF THE PEACE PCT.2 578,582 266,154 46.00% 241,600 10.16%
JUSTICE OF THE PEACE PCT.3 401,059 166,025 41.40% 179,187 -7.35%
JUSTICE OF THE PEACE PCT 4 453,315 193,746 42.74% 150,688 28.57%
CONSTABLE PCT.1 335,632 154,728 46.10% 109,928 40 75%
CONSTABLE PCT.2 348,668 155,020 44.46% 118,652 30.65%
CONSTABLE PCT.3 335,152 150,513 44.91% 108,309 3897
CONSTABLE PCT 4 326,416 106,802 32.72% 108,775 -1.81%
INTERFUND TRANSFERS 11,438,832 2,391,896 20.91% 5,906,107 -59.50%
DEBT RETIREMENT 9,267,500 - 0.00% - N'A
GRANT N - MENTAL HEALTH S - - 0.00% - N/A
103,745,409 - 37,943,597 36.57% 36,615,036 J.63%

Revenues Over/(Under) Expenditu 32,278 34,260,341 25,367,217

Road & Bridge Funds - Revenues
ROAD & BRIDGE PCT. | 4,213,444 1,513,927 35.93% 1,873,129 -19.18%
ROAD & BRIDGE PCT. 2 3,955,101 1,491,621 37.71% 1,980,558 24.69%
ROAD & BRIDGE PCT. 3 3,371,080 1,559,628 46.26% 1,991,887 -21.70%
ROAD & BRIDGE PCT. 4 4,606,734 1,596,247 34.65% 1,968,544 -18.91%
16,146,359 6,161,423 38.16% 7,814,118 =21.15%
Road & Bridge Funds - Expenditures

ROAD & BRIDGE PCT. | 4,213,444 641,605 15.23% 670,096 ~4.25%
ROAD & BRIDGE PCT. 2 3,955,101 659,448 16.67% 962,555 -31.49%
|ROAD & BRIDGE PCT. 3 3,371,080 1,074,371 3L87% 792,446 3558%
ROAD & BRIDGE PCT. 4 4,606,734 948,477 20.59% 683,717 38.72%
16,146,359 3,323,902 20.59% 3,108,814 6.91%

|Revenues Over/(Under) Expenditu o 2,837,521 4,705,304

Farm to Market Funds - Revenues

FARM TO MARKET 1 4,654,519 1,756,964 317.75% 1,540,248 14.07%
FARM TO MARKET 2 2,445,272 1,570,883 64.24% 1,440,856 9.02%
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Fiscal Year 2024
Benchmark for 6 Months = 50.00%
Increase/
YTD % of Budget 5 iy ——
2024 Budget Rev/Exp as Received/ m% 1%9'
of ¥/31/2024 Used e
— Year
{FARM TO MARKET 3 2,371,852 1,567,586 66 09% 1,450,179 B.10%
FARM TO MARKET 4 3,165,891 1,819,232 57.46% 1,516,336 19.98%
12,637,534 6,714,665 53.1_3% 5,947,618 12.90%
Farm to Market Funds - Expenditures

FARM TO MARKET I 4,654,519 525,304 11.29% 311,406 68.69%
FARM TO MARKET 2 2,445,272 411,916 16.85% 375,247 9.7 %
FARM TO MARKET 3 2,371,852 297,988 12.56% 327,703 -9.07%
FARM TO MARKET 4 3,165,891 671,406 21.21% 575,440 16.68%%
12,637,534 1,906,613 15.09% 1,589,796 19.93%

rRevermes Over/gl.fnder! Exgendiru - 4,808,053 4,357,822

Interest & Sinking Funds - Revenues
SERIES 16 INTEREST & SINKIN{( 3,882,649 3,272,143 §4.28% 3,227,335 1.39%!
3,882,649 3,272,143 84.28% 3,227,335 1.39%
Interest & Sinking Funds - Expenditures

SERIES 16 INTEREST & SINKINt 3,882,649 2,984,694 = T6.8T% 2,924,069 207%
3,882,649 2,984,694 T6.87% 2,924,069 T07%

|Revemus Over/(Under) Expenditu - 287,449 303,266

Special Revenue Funds - Revenues
LATERAL ROADS 462,446 56,428 12.20% 66,617 15.29%
COUNTY & DISTRICT COURT T 47,534 2,639 5.55% 1,339 97.12%
JUSTICE COURT TECHNOLOGY 241,234 10,891 451% 11,084 1.74%
DC ARCHIVES RECORDS MAN/ 186,497 5,376 2.88% 3,957 35.87%
JURY 417,684 250,268 59.92% 149,383 67.53%
LAW LIBRARY 297,744 123,158 41.36% 206,646 Al 40%
RECORDS MANAGEMENT 2,661,719 252,390 9.48% 229,635 9.91%
CC ARCHIVES RECORDS MAN/ 2,156,567 237,925 11.03% 231,796 2.64%
FIRE MARSHAL SPECIAL FUND 226,013 21,734 9.62% 28,625 24.07%
DISTRICT COURTS RECORDS T 249,368 1,545 3.03% 5,567 35.54%
DA CHECK PROCESSING 144,617 4,065 2.81% 3,906 4,06%
DA DRUG FORFEITURE 342,511 16,162 4.72% 45,796 50T 1%
GENERAL RECORDS MGMT/PR 849,321 84,359 9.93% 69,357 21.63%
COURTHOUSE SECURITY 521,882 72,787 13.95% 72,126 0.92%
COURT REC. PRESERVATION 198,006 17,491 8.83% 14,065 24 36%
ELECTION ADMIN FEES 54,000 19,461 36.04% 17,250 12.82%
SHERIFF FEDERAL FORFEITUR 567,917 47.495 8.36% 13,956 240.33%|
[COUNTY CLERK VITALS PRESI 51,679 4,785 9.26% 4,599 4.05%
SHERIFF SEIZURE 179,853 4,724 2.63% 3,323 42.14%
SHERIFF FORFEITURE 375,279 25,134 6.70% 21,744 15.59%|
DA DRUG SEIZURE 537,194 37,903 7.06% 50,361 24, 74%
COURT FACILITY FEE FUND 218,100 39,429 0.00% 70,600 0.00%
OPI10ID SETTLEMENT 209,683 310 0.00% 99014 0.00%
CONSTABLE 2 FORFEITURE 1,467 18 1.26% 18 2.3%%
CONSTABLE 1 FORFEITURE 181 - 0.00% - N/A
CONSTABLE 4 FORFEITURE - 0.00% - N/A
TREASURER'S HELD PROPERTY 1,436 18 1.24% 17 2.36%
IPAYROLL . . 0.00% - N/A
JUVENILE PROBATION FEES 78,906 3,097 100.00% 5,932 -47.79%
IIAEP 719,199 307,219 42.72% 322,140 -4.63%
TRUANCY & PREVENTION 75,625 5,247 6.94% 7.627 31 21%
AMERICAN RESCUE PLAN ACT 25,111,433 643,957 2.56% 34,841,168 98.15%
SPECIAL INVENTORY - TAX OF - N/A - NiA
DEBT RETIREMENT/REDUCTIO . N/A -

CONSTABLE PCT LEOSE FUND - 275,000 N/A - NiA
[CONSTABLE PCT 2 LEOSE FUN - 26,529 N/A - NiA
CONSTABLE PCT 3 LEOSE FUNI 7.254 - .00% B N/A
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of 3/31/2024 Used ¥ et
ONSTABLE PCT 4 LEOSE FUNI 6.451 1.652 25.61% 649 154.56%
SHERIFF OFFICE LEOSE FUND 4231 ; 0.00% 607 A00.00%
DISTRICT ATTORNEY LEOSE Fi 4,547 1,545 33.97% 607 154,52%
COURT REPORTER SERVICES F 1,940 2,299 118.49% 776
LANGUAGE ACCESS FUND 77,080 27,181 35.21% 10,007 171.23%
COURT INIT. GUARD/PUB PROI 30,201 76 6068
CLERK OF THE COURT - DISTR 20,000 - 0.00% . N/A
CLERK OF THE COURT - COUN' 5,000 . 0.00% N/A
SUBDIVISION INSPECTION FEE 15,000 2,775 18.50% N/A
SEIZED FUNDS . 81.842 NA N/A
VEHICLE REPLACEMENT FUNL 2,933,756 850,202 28.98% 472450 79.96%
0,350 73 WISE TL088810 50.35%)
LATERAL ROADS 317,146 i 0.00% = NA
LATERAL ROADS 15,100 0.00% -
LATERAL ROADS 15,100 0.00%
LATERAL ROADS 15,100 0.00%
COUNTY & DISTRICT CT TECH 47,534 0.00% N/A
JUSTICE COURT TECHNOLOGY 241234 0.00% N/A
DC ARCHIVES RECORDS MANZ 186,497 : 0.00% ; N/A
JURY 417,684 235,945 56.49% 80,380 193.54%
LAW LIBRARY 297,744 145,792 48.97% 140,319 3.90%
RECORDS MANAGEMENT 2,661,719 43,056 1.62% 123,277 £5.07%
CC ARCHIVES RECORDS MAN? 2,156,567 359,824 16.69% 291,603 23 40%
FIRE MARSHAL SPECIAL FUND 226,013 6,423 2.84% 9,137 29.70%)
DISTRICT COURTS RECORDS T 249,368 ; 0.00% ; N/A
DA CHECK PROCESSING 144.617 103 0.07% 19 43141%
DA DRUG FORFEITURE 342,511 485 0.14% 1,665 -70.85%
ENERAL RECORDS MGMT/PR 849,321 : 0.00% - N/A
COURTHOUSE SECURITY 521,882 0.00% 2 N/A
COURT REC. PRESERVATION 198,006 : 0.00% - N/A
ELECTION ADMIN FEES 54,000 39,461 108% 2,400 1544.21%
SHERIFF FEDERAL FORFEITUR 567,917 0.00% 266 -100.00%
COUNTY CLERK VITALS PRESE 51,679 4,667 9.03% 6,640 -2971%
SHERIFF SEIZURE 179,853 E 0.00% N/A
SHERIFF FORFEITURE 375279 | 0.00% 69,089 -100.00%
DA DRUG SEIZURE 537,194 114,485 21.31% 78.843 45.21%
COURT FACILITY FEE FUND 218,100 0.00% - N/A
OPIOID SETTLEMENT 299,683 0.00% N/A
CONSTABLE 2 FORFEITURE 1.467 . 0.00% N/A
CONSTABLE | FORFEITURE 181 0.00% N/A
CONSTABLE 4 FORFEITURE N/A N/A
TRUANCY & PREVENTION 75,625 . 0.00% : N/A
AMERICAN RESCUE PLAN ACT 25,111,433 4,086,129 16.27% 2,096,438 24.91%
SPECIAL INVENTORY - TAX OF - : N/A . N/A
TREASURER'S HELD PROPERTY 1,436 5 0.00% N/A|
JUVENILE PROBATION FEES 78,906 488 0.00% 6,945 92.98%
IJAEP 719,199 342,510 47.62% 299,235 14.46%
CONSTABLE PCT LEOSE FUND 7,254 0.00% ; M/A
CONSTABLE PCT 2 LEOSE FUNI 6,451 0.00% N/A
CONSTABLE PCT 3 LEOSE FUNI 4231 0.00% N/A
CONSTABLE PCT 4 LEOSE FUNI 4.547 0.00% N/A
SHERIFF OFFICE LEOSE FUND 77,080 0.00% 410 H00.00%
DISTRICT ATTORNEY LEOSE FI 1,940 0 00% 2 N/A
LANGUAGE ACCESS FUND 30.201 0.00% N/A
COURT REPORTER SERVICES F 20,000 0.00%
COURT INIT. GUARD/PUB PROI 5,000
CLERK OF THE COURT - DISTR 25,000 = 0.00% N/A
CLERK OF THE COURT - COUN 5.000 . 0.00% N/A
SUBDIVISION INSPECTION FEE 15,000 0.00% N/A
INTERFUND TRANSFERS ; : N/A : N/A
VEHICLE REPLACEMENT FUNL 2,933,756 371,830 12.67% 351,521 5 78
40,410,555 5.751,198 14.23% 3,558,188 §1.63%
(30,000) (2.172,:422) 23.536.62)
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2024 Budget RevExp as. Received/ EracYes e,
of 3/31/2024 Used e Year

ROAD IMPROVEMENT FUND 2,459,742 ) 468,221 19.04% 418,323 11.91%

PERMANENT IMPROVEMENT 23,240,581 6,112,994 26.30% 8,118,723 24.70%
ROW AVAILABLE 162,912 4,271 2.63% 6,091 -29.88%
ROAD DISTRICT 1 917,153 25,348 2.76% 20,732 22.26%
ROAD DISTRICT 5 16,437 451 2.74% 419 7.50%
ROAD DISTRICT 16 214,623 5,882 2.74% 4,285 37.27%
SERIES 19 BOND PROJECT 2,633,992 58,677 2.23% 62,196 -5.66%)
29,645,440 6,675,854 3% 8.630.770 -12.65%]
ROAD IMPROVEMENT FUND 2,459,742 286,711 11.66% N/A
PERMANENT IMPROVEMENT 23,272,886 3,959,170 17.01% 810,644 188 40%
ROW AVAILABLE 162,912 - 0,00% 317,304 -100.00%
ROAD DISTRICT | 917,153 : 0.00% N/A
ROAD DISTRICT 5 16,437 0.00% . N/A
ROAD DISTRICT 16 214,623 : 0.00% . N/A
SERIES 19 BOND PROJECT 2,633,992 917,952 34.85% 248,361 269.60%
29,677,745 5,163,833 17.40% 1,376,308 275.19%
(32,305) ] L34 460
Lther Funds - evenues
TRUST AND AGENCY FUND = 0,00% - 0.00%
LEVEE 2 349,701 19,310 5.52% 18,605 3.79%
LEVEE 3 355,244 80,355 22.62% 62,860 27.83%
LEVEE 4 8,365 213 2.55% 218 2.24%
e T e e <o
RUST AND AGENCY FUND - 1.00% = N/A
LEVEE 2 349,701 E 0.00% 40,800 -100.00%
LEVEE 3 355,244 . 0.00% : N/A
LEVEE 4 8,365 0.00% : N/A
i 713,310 5 0.00% 40800 -100.00%
\Bevemues Over/iUnder) Expendity = o R i g 10,85]
| Summary
REVENUE SUMMARY 207,183,534 98,706,666 47 6% 124,772,587 -H) B9
EXPENDITURE SUMMARY 207,213,561 57,073,837 27.54% 49,213,011 15.97%

Revenues Over, T ditu 30,026,68 41,632,829 75,559,576




Statement of Revenues, Expenditures, and changes in Fund

March 2024
General Fund R&B #1 R&B #2 R&B #3 R&B #4 F/M #1 F
REVENUES
Property Taxes $  1,232,026.88 $ 19,735.34 $ 19,735.34 $ 19,735.34 $ 19,735.34 $ 29,157.78 $
Mixed Beverage Taxes - - - - - -
License and permits - - - - - -
Fines & Fees 645813.98 52,111.25 52,111.24 52,111.21 52,111.20 -
Charges for Services 111,056.94 - - - - -
Grant Revenue 7,692.50 - - - - -
Intergovernmental 39,456.15 - - - - 4,124 40
Interfund Transfers - - - - - -
Investment income 349,866.33 15,982.42 14,147.73 8,277.55 15,672.00 18,744.47
Sale of Equipment - - - - - -
Beginning Fund Balance
Miscellaneous 259,288.23 958.10 - 617.00 - -
Total Revenes gessLn 7 %710 1 Y3 e 1159
EXPENDITURES
General Government 2,039,949 .80 - - - - -
Public Safety 2,431,075.02 - - - - -
Judicial 1,100,367.60 - - - - -
Community Development 75,408.03 - - - - -
Infrastructure and Environmental - 101,488.99 86,182.28 132,496.59 120,300.52 107,510.57
Interfund Transfers 800,195.00 - - - - -
Health and Human Services 375,167.97 - - - - -
Corrections & Rehabilitation - - - - - -
Debt Service - - - - -
Principal - - - - - -
Interest & Fiscal Charges - - - - - -
Total Expendivures 7S T 3 DY 5 G X 10553 S L €110k i L2
EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES (4,176,962.41) (12,701.88) (187.97) (51,755.49) (32,781.98) (55,483.92)
OTHER FINANCING SOURCES (USES)
Issuance of Long Term Debt - - - - - -
Sale of Capiial Assets - - - - - -
[nsurance Recovenies - - - - -
Operating Transfers In -
Operating Transfers Out $ - -
Total other financing sources (uses) . - B - - -
NET CHANGE IN FUND BALANCES (4,176,962 .41) (12,701 88) (187.97) (51,755.49) (32,781.98) (55,483.92)
FUND BALANCE, BEGINNING $_76675.71502 $§ 2.757.873.95 $ 2360,192.68 $ 1531227.01 $ 249443328 $ 369002620 _$ 1.

PRIOR PERIOD ADJUSTMENT -

FUND BALANCE, ENDING 3 72498,752.61 $ 274517207 $ 2,360,004.71 $ 147947152 $ 246165130 $_3,634,542.28 $ 1,
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Indigent Defense Equipment Auto/Equipment Maintenance
255,653.83 53,144.34 e 87,588.62
3.75% 0.18% 1.28%
IIr ..I
Utilities / Travel & Training
124,425.07 - [ | 2142888
1.82% N - 031%
n\ . ! . ’f :
\ i ..l'- I.I' i3
Annual Contracts TIRZ Paymeins Ay P 2,
335,549.24 st — .
4.92% : 174,983.76 = = |
/ 2.56% J
.:"I = - - b i )
i !:r
\ = "b.
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Lol O IV D . i:l;'-
Operating Expenditure e
633,976.91
9.29% }
Indigent Health Care
358,446.96
e 5.25% Salaries
2,724,039.59
. ; 39.93%
" L} w
Fringe Benefits
1,252,731.22
18.36%
/ _ ed
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General Fund
Expenditure Projection FY2021
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Road & Bridge Expenditure Summary -

R&B #1 R&B #2 R&B #3

Salaries $ 66,068.83 % 5541870 % 75,962.27
Benefits 33,350.08 28,279.48 35,298.55
Operating Expense 36.64 585.39 2,285.59
Road Materials 10,440.00
Auto/Equipment Maintenance 6,026.64
Equipment/Leases
Utilities 2,033.44 1,898.71 2,483.54
Debt Service - Interest
Debt Service - Principal

$ 101,488.99 | $ 86,182.28 | $ 132,496.59




Operatiff e jiies B
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Benefits
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R&B 1
Expenditure Summary
March 2024
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P A 1.87%
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26.64%
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Expenditure Summary
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Road & Bridge Pct. #1 Road & Bridg

Expenditure Projection FY2021 Expenditure Projec
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Farm to Market Expenditure Summary - vV

F/M #1 F/M #2 F/M #3
Road Materials $ 3486004 |% 15611558  8,500.66
Equipment Maint. 19,712.64 35,915.65 3,492.19
Operating Expense 49,260.51 26,761.17 5,074.45
Equipment/Leases 4,420.00
TIRZ Payments 3,677.38 3,677.38 3,677.38
$ 107,510.57 | $ 81,965.75|$ 25,164.68
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Farm to Market Pct. #1 Farm to Mark
Expenditure Projection FY2021 Expenditure Projec
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ELLIS COUNTY COMMISSIONERS COURT
OFFICIAL MINUTES — APRIL 16, 2024

THE ELLIS COUNTY COMMISSIONERS COURT MET ON TUESDAY, APRIL 16, 2024, AT 2:00 P.M., IN THE HISTORIC
ELLIS COUNTY COURTHOUSE, COMMISSIONERS COURTROOM (2M° FLOOR) 101 W. MAIN STREET, WAXAHACHIE,
TEXAS AT WHICH TIME THE FOLLOWING WAS DISCUSSED AND CONSIDERED, TO-WIT:

MEMBERS PRESENT:

COUNTY JUDGE TODD LITTLE COUNTY CLERK: KRYSTAL VALDEZ

COMMISSIONERS:

PRECINCT 1 COMMISSIONER RANDY STINSON
PRECINCT 2 COMMISSIONER LANE GRAYSON
PRECINCT 3 COMMISSIONER LOUIS PONDER
PRECINCT 4 COMMISSIONER KYLE BUTLER

OPENING COURT:

COUNTY JUDGE CALLS MEETING TO ORDER, DECLARES QUORUM AND DECLARES NOTICES LEGALLY POSTED PURSUANT
TO OPEN MEETINGS ACT.

MOTION TO OPEN COURT BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER STINSON, MOTION CARRIED

INVOCATION AND PLEDGE OF ALLEGIANCE: PRECINCT 4 COMMISSIONER KYLE BUTLER

RECOGNITIONS

R.1

PROCLAMATION RECOGNIZING CHILD ABUSE PREVENTION MONTH IN ELLIS COUNTY.

CONSENT AGENDA: MINUTE ORDER 211.24

ADMINISTRATIVE:

Al
A.2

A3

A4

A5

A.6

APPROVING REGULAR BILLS, PAYROLL AND OFFICER’S REPORTS. — COUNTY TREASURER CHERYL CHAMBERS

APPROVING OF COMMISSIONERS’ COURT REGULAR MEETING MINUTES FROM APRIL 2, 2024. — COUNTY
CLERK KRYSTAL VALDEZ

APPROVING OF COMMISSIONERS’ COURT SPECIAL MEETING MINUTES FROM APRIL 11, 2024. — COUNTY
CLERK KRYSTAL VALDEZ

APPROVING OF THE JUSTICE OF THE PEACE, PRECINCT 1 MONTHLY REPORT FOR MARCH 2024, PURSUANT
TO LocAL GOVERNMENT CODE §114.044. — THE HONORABLE CHRIS MIACON, JP PRECINCT 1

APPROVING OF THE JUSTICE OF THE PEACE, PRECINCT 2 MONTHLY REPORT FOR MIARCH 2024, PURSUANT
TO LocAL GOVERNMENT CODE §114.044. — THE HONORABLE JACKIE MILLER JR, JP PRECINCT 2

APPROVING OF THE JUSTICE OF THE PEACE, PRECINCT 3 MONTHLY REPORT FOR MARCH 2024, PURSUANT
TO LocAL GOVERNMENT CODE §114.044. — THE HONORABLE DAN CoX, JP PRECINCT 3
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A7

A.8

AS

A.10

All

A.12

A.13

A.14

A.15

A.16

A.17

APPROVING OF THE DEPARTMENT OF DEVELOPMENTS MONTHLY REPORT FOR MARCH 2024, PURSUANT TO
LOCAL GOVERNMENT CODE §114.044. — DEPARTMENT OF DEVELOPMENT DIRECTOR ALBERTO MIARES

APPROVING FOR THE COUNTY JUDGE TO SIGN THE TEXAS ASSOCIATION OF COUNTIES (TAC) HEALTH &
EMPLOYEE BENEFITS POOL (HEBP) MEMBER CONTACT DESIGNATION CHANGE FORM TO CHANGE THE
BILLING AND PRIMARY CONTACT FROM THERESA TAYLOR TO SHARON MANCILLA. — ACTING HUMAN
RESOURCES DIRECTOR SHARON MIANCILLA

APPROVING OF AN INTERLOCAL AGREEMENT BETWEEN ELLIS COUNTY AND EMERGENCY SERVICE DISTRICT
#7 FOR TAX COLLECTION SERVICES, PURSUANT TO TEXAS PROPERTY TAX CODE §6.24 AND TEXAS
GOVERNMENT CODE §79.011. — TAx ASSESSOR/COLLECTOR RICHARD ROZIER

APPROVING OF AN INTERLOCAL AGREEMENT BETWEEN ELLIS COUNTY AND EMERGENCY SERVICE DISTRICT
#9 FOR TAX COLLECTION SERVICES, PURSUANT TO TEXAS PROPERTY TAX CODE §6.24 AND TEXAS
GOVERNMENT CODE §79.011. — TAx ASSESSOR/COLLECTOR RICHARD ROZIER

APPROVING OF AN INTERLOCAL AGREEMENT BETWEEN ELLIS COUNTY AND MUNICIPAL UTILITY DISTRICT
NO. 1B FOR TAX COLLECTION SERVICES, PURSUANT TO TEXAS PROPERTY TAX CODE §6.24 AND TEXAS
GOVERNMENT CODE §79.011. — TAX ASSESSOR/COLLECTOR RICHARD ROZIER

APPROVING OF AN INTERLOCAL AGREEMENT BETWEEN ELLIS COUNTY AND ELLIS COUNTY FRESH WATER
SUPPLY DISTRICT NO. 1 FOR TAX COLLECTION SERVICES, PURSUANT TO TEXAS PROPERTY TAX CODE §6.24
AND TEXAS GOVERNMENT CODE §79.011. — TAX ASSESSOR/COLLECTOR RICHARD ROZIER

APPROVING OF AN INTERLOCAL AGREEMENT BETWEEN ELLIS COUNTY AND FERRIS PUBLIC IMPROVEMENT
DisTRICT NO. 1 (SHAW CREEK) FOR TAX COLLECTION SERVICES, PURSUANT TO LOCAL GOVERNMENT CODE
§372.—TAx ASSESSOR/COLLECTOR RICHARD ROZIER

APPROVING OF AN INTERLOCAL AGREEMENT BETWEEN ELLIS COUNTY AND FERRIS PUBLIC IMPROVEMENT
DisTRICT NO. 1 (SHAW CREEK) O&M FOR TAX COLLECTION SERVICES, PURSUANT TO LOCAL GOVERNMENT
CODE §372. — TAX ASSESSOR/COLLECTOR RICHARD ROZIER

APPROVING OF AN INTERLOCAL AGREEMENT BETWEEN ELLIS COUNTY AND WOODSTONE PUBLIC
IMPROVEMENT DISTRICT NO. 2 (FERRIS) FOR TAX COLLECTION SERVICES, PURSUANT TO LocAL
GOVERNMENT CODE §372. — TAX ASSESSOR/COLLECTOR RICHARD ROZIER

APPROVING TO APPOINT KANDI SHAW AND SHANNAN LAMPIER TO THE ELLIS COUNTY CHILD WELFARE
BOARD FOR A THREE-YEAR TERM THAT WILL BEGIN ON MAY 1, 2024 AND END ON APRIL 30, 2027.—
CouNnTyY JUDGE ToDD LITTLE

APPROVING FOR THE COUNTY JUDGE TO SIGN THE REVISED INTERLOCAL COOPERATION CONTRACT FOR THE
TEXAS DEPARTMENT OF PUBLIC SAFETY FAILURE TO APPEAR PROGRAM. THIS REVISION IS TO ENSURE THE
PROGRAM ADHERES TO AND IS IN COMPLIANCE WITH RELEVANT CHANGES THAT OCCURRED IN THE 88™
LEGISLATIVE SESSION. — COUNTY CLERK KRYSTAL VVALDEZ

FINANCIAL:

F.1

F.2

APPROVING TO AWARD COURT-APPOINTED SPECIAL ADVOCATES OF ELLIS COUNTY (CASA) COUNTY
GRANT PROGRAM IN THE AMOUNT OF $50,000.00 FOR THE FY24 YEARLY CONTRIBUTION. — COUNTY
JUDGE ToDpD LITTLE

APPROVING FOR THE ELLIS COUNTY OFFICE OF EMERGENCY MANAGEMENT (OEM) TO APPLY AND ACCEPT
GRANT FUNDS FROM THE CITIES READINESS INITIATIVE (DRI) FOR FY2025 (EFFECTIVE JuLY 1, 2024
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F.3

F.4

F.5

F.6

F.7

F.8

F.9

THROUGH JUNE 30, 2025) IN THE AMOUNT OF $81,207.00. ONCE APPROVED, GRANT FUNDS WILL BE
ACCEPTED IN THE LINE ITEM 001-0430-50940. — EM COORDINATOR MICHAELA SANDEFER

APPROVING FOR THE COUNTY JUDGE TO SIGN AMENDMENT POO0OO1 OF SOLICITATION/MODIFICATION OF
CONTRACT BETWEEN ELLIS COUNTY AND BARDWELL ILE CONTRACT. DUE TO LEO NOT PATROLLING ALL OF
THE ESTIMATED HOURS FOR THE SUMMER OF 2023, CAUSING A DE-OBLIGATION OF $4,972.00 (AMOUNT
HAS BEEN ROUNDED UP). ORIGINAL FUNDING WAS $36,789.84 AND ONLY USED $31,818.24 —A
DIFFERENCE OF $4,971.60. — SHERIFF BRAD NORMAN

APPROVING FOR THE TAX ASSESSOR/COLLECTOR TO DISBURSE PROPERTY TAX REFUNDS IN THE AMOUNT OF
$31,821.51. - COUNTY AUDITOR STACI PARR

FY2024 LINE-ITEM TRANSFER — COUNTY ENGINEER TED KANTOR
DECREASE 001-0375-508820 (Books) BY $300.00

DECREASE 001-0375-508020 (EQUIPMENT) BY $1,000.00

INCREASE 001-0375-508190 (COMPUTER EQUIPMENT) BY $1,300.00

FY2024 LINE-ITEM TRANSFER — THE HONORABLE JACKIE MILLER, JR., JP, PRECINCT 2
DECREASE 001-0520-508350 (TRAINING) BY $2,000.00
INCREASE 001-0520-508050 (CONFERENCE) BY $2,000.00

FY2024 LINE-ITEM TRANSFER — LAW LIBRARY DIRECTOR SAFAA CLOUD
DECREASE 019-0919-508020 (EQuUIPMENT) BY $1,500.00

DECREASE 019-0919-508070 (OPERATING EXPENDITURES) BY $700.00
INCREASE 019-0919-508820 (Books) By $2,200.00

FY2024 LINE-ITEM TRANSFER — MAINTENANCE DIRECTOR KEITH ROBERTS
DECREASE 001-0020-508080 (AuTo GAS) BY $150.00
INCREASE 001-0020-508090 (AuTO REPAIRS) BY $150.00

FY2024 LINE-ITEM TRANSFER — PRECINCT 4 COMMISSIONER KYLE BUTLER
DECREASE 012-0755-508070 (OPERATING EXPENDITURES) BY $25,000.00
INCREASE 012-0755-509090 (RePAIRS & PARTS) BY $25,000.00

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER BUTLER, MOTION CARRIED

REGULAR AGENDA — DiscussiON, CONSIDERATION AND ACTION:

DEPARTMENT OF DEVELOPMENT

MINUTE ORDER 212.24 (1.1) APPROVING A PLAT OF ROLLING ACRES, LOTS 8R1 & 8R2, BEING A

REPLAT OF ROLLING ACRES, LOT 8. THE PROPERTY CONTAINS  2.45 ACRES OF LAND LOCATED + 1,255
FEET SOUTHEAST OF THE INTERSECTION OF YOUNGBLOOD ROAD AND BROADHEAD ROAD, IN THE
EXTRATERRITORIAL JURISDICTION (ETJ) OF WAXAHACHIE, ROAD AND BRIDGE PRECINCT NoO. 1.

PUBLIC PARTICIPATION: STEPHANIE SCHAEFFER, WAXAHACHIE

MOTION TO APPROVE BY COMMISSIONER STINSON, SECONDED BY COMMISSIONER GRAYSON, MOTION CARRIED
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MINUTE ORDER 213.24 (1.2) APPROVING A PLAT OF SEARCY ADDITION, LOT 5A & 5B, BEING A REPLAT
OF PERSIMMON BRANCH ESTATES, LOT 5. THE PROPERTY CONTAINS = 10.00 ACRES OF LAND LOCATED
* 2,455 FEET NORTH OF THE INTERSECTION OF STACKS ROAD AND SLATE ROCK ROAD, ENNIS, ROAD
AND BRIDGE PRECINCT NoO. 1.

PUBLIC PARTICIPATION: CLAIRE PRITCHETT, ENNIS; BARBARA SEARCY, ENNIS

MOTION TO APPROVE BY COMMISSIONER STINSON, SECONDED BY COMMISSIONER GRAYSON, MOTION CARRIED

MINUTE ORDER 214.24 (1.3) APPROVING A PLAT OF SIGALA ADDITION, LOT 1R & 2R, BEING A REPLAT
OF SIGALA ADDITION, LOT 1 & 2. THE PROPERTY CONTAINS * 5.390 ACRES OF LAND * 3,715 FEET
SOUTHEAST OF THE INTERSECTION OF FM 879 AND FM 878, WAXAHACHIE, ROAD AND BRIDGE PRECINCT
NoO. 1, SUBJECT TO THE FOLLOWING CONDITION:

1. EACH LOT SHALL HAVE AT LEAST 150 FEET OF PUBLIC ROAD FRONTAGE PRIOR TO THE FILING OF THE FINAL
PLAT. (THE APPLICANT AND SURVEYOR HAVE ALREADY AGREED TO THIS, BUT AT THE TIME OF THIS REPORT,
STAFF HAD NOT RECEIVED AN UPDATED PLAT WITH THE REQUESTED CHANGE.)

MOTION TO APPROVE BY COMMISSIONER STINSON, SECONDED BY COMMISSIONER GRAYSON, MOTION CARRIED

PURCHASING

MINUTE ORDER 215.24 (2.1) APPROVING FOR THE COUNTY JUDGE TO EXECUTE A CONTRACT WITH
CROWDER GULF, LLC (TERTIARY) FOR RFP-2023-002 DEBRIS REMOVAL.

MOTION TO APPROVE BY JUDGE LITTLE, SECONDED BY COMMISSIONER GRAYSON, MOTION CARRIED

MINUTE ORDER 216.24 (2.2) DECLARING THE LISTED ITEMS FROM ROAD & BRIDGE PRECINCTS 3 AND 4
AS SURPLUS TO BE DISPOSED OF IN ACCORDANCE WITH LOCAL GOVERNMENT CODE §263.

LoT# | DEPT. DESCRIPTION
1 PcT4 | SALT DOGG SPREADER FOR PICK UP/EXTRA CONTROL BOX & WIRING HARNESS
2 Pct4 | COLEMAN COOK STOVE — USED, CONDITION UNKNOWN
3 PcT4 | BRAKE DRUM DOLLY —USED, CONDITION UNKNOWN
4 PcT4 | GASBOTTLE DOLLY — USED, CONDITION UNKNOWN
5 PcT4 | WHEEL DOLLY — USED, CONDITION UNKNOWN
6 PcT4 | SMALL BLOCK ENGINE STAND — USED, CONDITION UNKNOWN
7 PcT4 | 2EA GAS POWERED POST DRIVERS — COND. UNKNOWN (2 ATTACHMENTS FOR EACH DRIVER, USED)
8 Pct4 NERF BAR STEPS FROM 2023 FORD F-250 — USED, CONDITION UNKNOWN
9 PcT4 | PANCAKE COMPRESSOR, AIR TANK, STIHL BLOWER, RIGID SHOPVAC, MISC. TOOLS — USED, COND. UNKNOWN
10 Pct4 | 2EA FORD HEADACHE RACKS — USED, CONDITION UNKNOWN
11 PCT4 | SMALL PARTS WASHER — NEEDS MOTOR — USED, CONDITION UNKNOWN
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12 PcT4 | PAYLOAD OVER RAIL TRUCK TOOLBOX — USED, CONDITION UNKNOWN

13 PcT4 TRACTOR SUPPLY TOOLBOX — USED, CONDITION UNKNOWN

14 PcT4 KOBALT TOOLBOX — NEVER USED

15 Pct4 2018 NEW HOLLAND TRACTOR W/BACKHOE — PRECINCT 4 VIN: NHHH02474

16 PcT3 | 1996 PETERBILT — PCT 3 VIN: 1XP5DB8X9TD418074

17 Pct3 2007 CHEVROLET TRUCK —PcT 3 VIN: 1GCGC13U07F124660

18 Pct3 5100 BUCKET FOR JOHN DEERE TRACTOR

19 PcTt3 | 2000 FOrRD F3504x4 —PcT 3 VIN: 1FTSW31F1YEE01356

MOTION TO APPROVE BY COMMISSIONER PONDER, SECONDED BY COMMISSIONER BUTLER, MOTION CARRIED

ADMINISTRATIVE

RECESS TO EXECUTIVE SESSION 2:52 P.M.

MOTION TO RECESS BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER STINSON, MOTION CARRIED

4.2 PURSUANT TO GOVERNMENT CODE §551.074, DELIBERATION OF THE APPOINTMENT, EMPLOYMENT,
EVALUATION, AND DUTIES OF A PUBLIC OFFICER, SPECIFICALLY FOR REVIEW OF ELLIS COUNTY JP4
CANDIDATES.

RECONVENED TO REGULAR SESSION  3:17 P.M.

MOTION TO RECONVENE BY COMMISSIONER BUTLER, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED

MINUTE ORDER 217.24 (3.1) APPROVING THE APPOINTMENT OF MIKE MICKENNA AS JUSTICE OF THE
PeACE, PRECINCT 4. — COUNTY JUDGE ToDD LITTLE

PuBLIC PARTICIPATION: ASHLEY COLLINS, MIDLOTHIAN; JJ BROOKSHIRE, MIDLOTHIAN; TERESA
AGUILAR, MIDLOTHIAN; SHARON TRYON, WAXAHACHIE; RANDY BELLOMY, OVILLA

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER STINSON, MOTION CARRIED,
WITH COMMISSIONER PONDER VOTING NO

MINUTE ORDER 218.24 (3.2) APPROVING TO APPOINT SHARON MANCILLA AS THE ELLIS COUNTY
HUMAN RESOURCES DIRECTOR. — COUNTY JUDGE TODD LITTLE

MOTION TO APPROVE BY COMMISSIONER BUTLER, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED
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NO ACTION  (3.3) PRESENTATION AND ACTION TO ACCEPT THE FY2023 ANNUAL COMPREHENSIVE FINANCIAL
REPORT AND SINGLE AUDIT BY PATILLO BROWN AND HiLL, LLP. — COUNTY AUDITOR STACI PARR

MINUTE ORDER 219.24 (3.4) APPROVING OF AN ENGAGEMENT LETTER FOR GRS CONSULTING TO
PROVIDE OTHER POST-EMPLOYMENT BENEFITS (OPEB) VALUATIONS AND GOVERNMENT
ACCOUNTING STANDARDS BOARD (GASB) 75 VALUATION REPORTS FOR FISCAL YEARS 2024 AND
2025. — COUNTY AUDITOR STACI PARR

MOTION TO APPROVE BY COMMISSIONER BUTLER, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED

MINUTE ORDER 220.24 (3.5) APPROVING OF A LEASE AGREEMENT FOR THE RENTAL OF AN ADA
EXPRESSVOTE MARKING DEVICE AND CART FOR MANSFIELD ISD TO USE IN CONDUCTING THE GENERAL
ELECTION ON MAY 4, 2024. — ELECTIONS ADMINISTRATOR JANA ONYON

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER STINSON, MOTION CARRIED

MINUTE ORDER 221.24 (3.6) APPROVING FOR THE COUNTY JUDGE TO SIGN THE
SoLICITATION/CONTRACT/ORDER FOR COMMERCIAL ITEMS TO PROVIDE DEPUTY SERVICES FOR THE
U.S. ARMY ENGINEER DISTRICT (SOLICITATION NUMBER: W9126G24Q0010). DEPUTIES WILL
PATROL PARKS AROUND LAKE BARDWELL STARTING MAY 18, 2024, THROUGH SEPTEMBER 8, 2024. —
SHERIFF BRAD NORMAN

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER BUTLER, MOTION CARRIED

(MINUTE ORDER 222.24 IS A SKIPPED NUMBER)

MINUTE ORDER 223.24 (3.7) APPROVING TO UPDATE THE ELLIS COUNTY SMOKE FREE WWORKPLACE
PoLICY BANNING SMOKING IN COUNTY BUILDINGS TO INCLUDE ELECTRONIC NICOTINE DELIVERY
SYSTEMS INCLUDING E-CIGARETTES, E-CIGARS, E-HOOKAHS, E-PIPES, AND VAPES. — ACTING HUMAN
RESOURCES DIRECTOR SHARON MIANCILLA

MOTION TO APPROVE BY COMMISSIONER PONDER, SECONDED BY COMMISSIONER GRAYSON, MOTION CARRIED

(TO AGENDA ITEM 3.10)
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MINUTE ORDER 224.24 (3.10) APPROVING OF THE FISCAL YEAR 2025 BUDGET CALENDAR. — COUNTY
JUDGE TopD LITTLE

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED

RECESS TO EXECUTIVE SESSION 4:02 P.M.

MOTION TO RECESS BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER BUTLER, MOTION CARRIED

EXECUTIVE SESSION

THE COMMISSIONERS COURT OF ELLIS COUNTY RESERVES THE RIGHT TO ADJOURN INTO EXECUTIVE SESSION AT ANY
TIME DURING THE COURSE OF THIS MEETING TO DISCUSS ANY OF THE MATTERS LISTED IN THIS AGENDA, IN THE ORDER
DEEMED APPROPRIATE, AS AUTHORIZED BY TEXAS GOVERNMENT CODE 551, OR TO SEEK THE ADVICE OF ITS
ATTORNEY AND/OR OTHER ATTORNEYS REPRESENTING ELLIS COUNTY ON ANY MATTER IN WHICH THE DUTY OF THE
ATTORNEY TO THE COMMISSIONERS COURT UNDER THE TEXAS DISCIPLINARY RULES OF PROFESSIONAL CONDUCT OF
THE STATE BAR OF TEXAS CLEARLY CONFLICTS WITH TEXAS GOVERNMENT CODE CHAPTER 551 OR AS OTHERWISE
MAY BE PERMITTED UNDER 551.

4.1 PURSUANT TO GOVERNMENT CODE §551.071(1), CONSULTATION WITH LEGAL COUNSEL REGARDING
PENDING OR CONTEMPLATED LITIGATION CONCERNING TCEQ MATTERS, SPECIFICALLY PENDING TEXAS
POLLUTANT DISCHARGE ELIMINATION SYSTEMS PERMITS (TPDES) AND PENDING PETITIONS FOR THE
CREATION OF MUNICIPAL UTILITY DisTRICTS (MUDS).

4.3 PURSUANT TO GOVERNMENT CODE §551.072, DELIBERATE THE PURCHASE, EXCHANGE, LEASE, OR VALUE
OF REAL PROPERTY IF THE DELIBERATION IN AN OPEN MEETING WOULD HAVE A DETRIMENTAL EFFECT ON THE
POSITION OF THE GOVERNMENTAL BODY IN NEGOTIATIONS WITH THIRD PARTIES REGARDING THE FIRST
BAPTIST CHURCH CAMPUS AND OTHER PROPERTY.

4.4 PURSUANT TO GOVERNMENT CODE §551.071(2), CONSULTATION WITH LEGAL COUNSEL ON A MATTER IN
WHICH THE DUTY OF THE ATTORNEY TO THE GOVERNMENTAL BODY UNDER THE TEXAS RULES OF
DISCIPLINARY RULES OF PROFESSIONAL CONDUCT OF THE STATE BAR OF TEXAS CLEARLY CONFLICTS WITH
THIS CHAPTER, AND REGARDING ONCOR’S FEE WAIVER REQUEST.

RECONVENED TO REGULAR SESSION  5:07 P.M.

MOTION TO RECONVENE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED

MINUTE ORDER 225.24 (3.8) APPROVING OF THE THIRD AMENDMENT TO THE PURCHASE AND SALE
AGREEMENT FOR THE FIRST BAPTIST CHURCH CAMPUS, TO EXTEND THE CLOSING DATE TO THE EARLIER
OF MAY 10, 2024, oR 10 DAYS AFTER SELLERS COMPLETE ALL OBLIGATIONS. — COUNTY JUDGE TODD
LITTLE

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER BUTLER, MOTION CARRIED
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MINUTE ORDER 226.24 (3.9) ANY RIGHT-OF-WAY APPLICATION THAT HAS BEEN APPROVED BEFORE
JANUARY 1, 2024, THE FEES WOULD NOT APPLY BASED ON CURRENT RULES ON FILE AT THE TIME, BUT
PURSUANT TO MINUTE ORDER 406.23 DATED AUGUST 22, 2023, THE RULES AND FEES ADOPTED
WERE EFFECTIVE IMMEDIATELY AT THAT TIME, THAT ORDER STANDS. DENYING ONCOR’S REQUEST FOR A
WAIVER OF FEES. — COUNTY JUDGE TODD LITTLE

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED

ADJOURNMENT 5:10P.M.

MOTION TO ADJOURN BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER STINSON, MOTION CARRIED

THE OFFICIAL MINUTES OF THE ELLIS COUNTY COMMISSIONERS’ COURT ON APRIL 16, 2024 ARE
HEREBY APPROVED.

PRESIDING OFFICER:

TODD LITTLE, COUNTY JUDGE

RANDY STINSON, COMMISSIONER, PCT 1 LANE GRAYSON, COMMISSIONER, PCT 2

LOUIS PONDER, COMMISSIONER, PCT 3 KYLE BUTLER, COMMISSIONER, PCT 4

WITNESS MY HAND AND OFFICIAL SEAL OF OFFICE THIS 30TH DAY OF APRIL 2024.

KRYSTAL VALDEZ, COUNTY CLERK

Ellis County Commissioner’s Court Minutes — April 16, 2024



COMMISSIONERS COURT AGENDA REQUEST A.S

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday (for full list of dates,
please  visit  http:/co.ellis.tx.us/DocumentCenter/View/7543/FY-2022-2023-Amended-Commissioners-
Court-Schedule). The Commissioners’ Court is located at 101 West Main St., Waxahachie, Texas, on the 2nd
floor of the Historic Courthouse. Special sessions may convene as deemed necessary to conduct the business of
the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the

Wednesday immediately preceding Commissioners Court. This will give ample time for preparation
of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

pDATE: 4.22.2024 SUPPORTING DOCUMENT(S) ATTACHED? (Y/N)

naME__Barbara Anglen
pHoNE:_972-825-5381 FAX:

DEPARTMENT OR ASSOCIATION: _ Audit

ADDRESS:

PREFERRED DATE TO BE PLACED ON AGENDA:

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
Accept the March 2024 cash audit reports.




5‘*%

'tel."

Open
County Auditor

Staci Parr, CGFO
First Assistant Auditor

Finance

Tana Young
Assistant Auditor

Open
Assistant Auditor

Internal Audit

Barbara Anglen
Internal Audit Lead

DeVonda Spurlock, CFE
Assistant Auditor

Wendy Hernandez
Assistant Auditor

Bernadine Mejia
Assistant Auditor

Transaction Audit

Michelle Mejorado
Transaction Audit Lead

Martine Hamby
Assistant Auditor

Melanie Dowdle
Assistant Auditor

101 West Main
Waxahachie, TX 75165

; a Ellis County Auditor's Office

Date: April 18, 2024

To: Ellis County Departments Fire Marshal
Constable Precinct #1 Indigent Health
Constable Precinct #2 Justice of the Peace Precinct #1
Constable Precinct #3 Justice of the Peace Precinct #2
Constable Precinct #4 Justice of the Peace Precinct #3
Community Supervision Justice of the Peace Precinct #4
County Clerk juvenile Probation
County & District Attorney Law Library

Department of Development  Sheriff’s Office — Bail Bonds

District Clerk Sheriff’s Office — Revenue
Elections Tax Office
Engineering Treasurer

From: Barbara Anglen
Assistant Auditor - Internal Audit Lead

Re: Audit of Cash Receipt Deposits

For the month of March 2024, our office performed a random audit of your office’s cash
receipt deposits that have been made with the Ellis County Treasurer’s office per Local
Government Code 115.002. The dates that have been audited are randomly selected by
an Excel program. We have used the scanned documents from the Treasurer’s office
along with any Auditor reports to review the receipts for these dates. The following items
were noted for the deposit{s) made on the selected dates:

Constable Precinct #1

v Treasurer’s receipt balanced with the total amount of listed receipts.
v No missing receipts were noted.

v No voided receipts were noted.

v Deposits were made to the Treasurer’s office promptly.

Constable Precinct #2
V Treasurer’s receipt balanced with the total amount of listed receipts.

v No missing receipts were noted.
v No voided receipts were noted.
v Deposits were made to the Treasurer’s office promptly.

1|Page

Phone: Fax:
(972) 825-5122 (972) 825-5124



Ellis County Auditor’s Office

Constable Precinct #3
v Treasurer’s receipt balanced with the total amount of listed receipts.
v No missing receipts were noted.
v No voided receipts were noted.
v Deposits were made to the Treasurer’s office promptly.

Constable Precinct #4
v Treasurer’s receipt balanced with the total amount of listed receipts.

v No missing receipts were noted.
v No voided receipts were noted.
v Deposits were made to the Treasurer’s office promptly.

munity Supery nd Co ions Department {CSCD
v Treasurer’s receipt balanced with the total amount of listed receipts.
v No missing receipts were noted.
v No voided receipts were noted.
v Deposits were made to the Treasurer’s office in accordance with current procedures.

County Clerk
v Treasurer’s receipt balanced with the total amount of listed receipts.

v No missing receipts were noted.

v Seven (7) voided receipts were noted, six were reissued the same day, one was for another office.

v Deposits were made to the Treasurer’s office promptly.

County & District Attorney
V Treasurer’s receipt balanced with the total amount of listed receipts.

v No missing receipts were noted.
v No voided receipts were noted.
v Deposits were made to the Treasurer’s office promptly.

Department of Development
v Treasurer's receipt balanced with the total amount of listed receipts.

v No missing receipts were noted.
v No voided receipts were noted.
v Deposits were made to the Treasurer’s office promptly.

101 West Main Phone:

Fax:
Waxahachie, TX 7516 (972) 825-5120 (972) 825-5124

2|Page



Ellis County Auditor's Office

District Clerk
V Treasurer’s receipt balanced with the total amount of listed receipts.

v’ No missing receipts were noted.
V Three (3) voided receipts were noted, they were reissued the same day.
v Deposits were made to the Treasurer’s office promptly.

Elections

J Treasurer’s receipt balanced with the total amount of listed receipts.

v No missing receipts were noted.

v No voided receipts were noted.
O Deposits were made to the Treasurer’s office more than 5 days after the earliest receipt.

On 3.8.2024, receipt R2024-00642 for $15.00 had a delay of 9 days.

Engineering

V Treasurer’s receipt balanced with the total amount of listed receipts.

v No missing receipts were nhoted.
v No voided receipts were noted.
v Deposits were made to the Treasurer’s office promptly.

Fire Marshal
v Treasurer’s receipt balanced with the total amount of listed receipts.

v No missing receipts were noted.

v No voided receipts were noted.
@ Deposits were made to the Treasurer’s office more than 5 days after the earliest receipt.
On 3.18.2024, receipt R2024-00722 for $375.00 had a delay of 7 days.

Indigent Health
V Treasurer’s receipt balanced with the total amount of listed receipts.

v No missing receipts were noted.

v No voided receipts were noted.
v Deposits were made to the Treasurer’s office in accordance with current procedures.

Justice of the Peace Precinct #1

J Treasurer’s receipt balanced with the total amount of cash and check payments from the listed receipts.

v No missing receipts were noted.
v No voided receipts were noted.
v Deposits were made to the Treasurer’s office promptly.

101 West Main Phone:
Waxahachie, TX 7516 (972) 825-5120

(972) 825-5124



Ellis County Auditor's Office

Justice of the Peace Precinct #2
v Treasurer’s receipt balanced with the total amount of cash and check payments from the listed receipts.
v No missing receipts were noted.
v Two (2) voided receipt was noted, they were reissued the same day.
v Deposits were made to the Treasurer’s office promptly.

Justice of the Peace Precinct #3
J Treasurer's receipt balanced with the total amount of cash and check payments from the listed receipts.

v No missing receipts were noted.
v One (1) voided receipt was noted, it was reissued the same day.
v Deposits were made to the Treasurer’s office promptly.

Justice of the Peace Precinct #4
V Treasurer’s receipt balanced with the total amount of cash and check payments from the listed receipts.

v No missing receipts were noted.
v No voided receipts were noted.
v Deposits were made to the Treasurer’s office promptly.

Juvenile Probation
JTreasurer’s receipt balanced with the total amount of County funds received by Juvenile Probation.
v No missing receipts were noted.
v No voided receipts were noted.
v Deposits were made to the Treasurer’s office promptly.

Law Library
v Treasurer's receipt amount balanced with the total amount of listed receipts.

v No missing receipts were noted.
v No voided receipts were noted.
v Deposits were made to the Treasurer’s office promptly.

Sheriff’s Office — Bail Bonds
v Treasurer’s receipt balanced with the total amount of iisted receipts.
v No missing receipts were noted.
v One (1) voided receipt was noted; it was reissued the same day.
v Deposits were made to the Treasurer’s office promptly.

4|Page
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Ellis County Auditor’'s Office

Sheriff's Office — Revenue
v Treasurer’s receipt balanced with the total amount of listed receipts.
v No missing receipts were noted.,
v No voided receipts were noted.
v Deposits were made to the Treasurer’s office promptly.

Tax Office
v Treasurer’s Deposit Report balanced with the total amount of listed cash receipts.
v No missing receipts were noted.
v No voided receipts were noted.
@ Deposits were made to the Treasurer’s office more than 5 days after the earliest receipt.
On 3.26.2024, receipt R2024-00797 for $181.25 had a delay of 15 days.
On 3.28.2024, receipt R2024-00810 for $49,895.05 had a delay of 9 days.

Treasurer
v Treasurer’s Deposit Report balanced with the total amount of listed cash receipts.
Vv No missing receipts were noted.
v No voided receipts were noted.
v Deposits were made to the bank promptly.

Except for offices that have deposits that were made more than 5 days after the earliest receipt, we conclude that receipts
collected by the above-listed offices are being handled properly according to the Texas Local Government Code.

if you have any questions regarding this audit, please contact our office.

A0 G

Barbara Anglen
Assistant Auditor - Internal Audit Lead

101 West Main Phone: Fax:
Waxahachie, TX 7516 (972) 825-5120 (972) 825-5124



COMMISSIONERS COURT AGENDA REQUEST /4. ¢

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2™ floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on_the

Wednesday immediately preceding Commissioners Court, unless otherwise specified. This
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE: 04/22/2024 ~ SUPPORTING DOCUMENT(S) ATTACHED? Yes

NAME; Staci Parr

PHONE: FAX:

DEPARTMENT OR ASSOCIATION: Audit

ADDRESS:

PREFERRED DATE TO BE PLACED ON AGENDA: 04/30/2024

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda}:
*CONSENT AGENDA - ADMINISTRATIVE**

Acceptance 2023 Annual Audit of the Tax Office Special Inventory Tax Account's penalty and
interest.




Staci Parr, CGFO
County Auditor

Open
First Assistant Auditor

Finance

Tana Young
Assistant Auditor

Open
Assistant Auditor

Internal Audit

Barbara Anglen
internal Audit Lead

Wendy Hernandez
Assistant Auditor

DeVonda Spurlock, CFE
Assistant Auditor

Bernadine Mejia
Assistant Auditor

Transaction Audit

Michelle Mejorado
Transaction Audit Lead

Martine Hamby
Assistant Auditor

Metanie Dowdle
Assistant Auditor

101 West Main
Waxahachie, TX 75165

Ellis County Auditor’s Office

Date: March 12, 2024

To: Richard Rozier
Ellis County Tax Assessor/Collector

From: DeVonda Spurlock, CFE
Assistant Auditor

Re: Special Inventory Tax - Penalty and Interest

The Special Inventory Tax Fund was established under section 23.122 of the Texas Tax
Code. Special Inventory Tax (SIT) is a tax paid by dealerships that sell property with a
motor, e.g., cars, motorhomes, and heavy equipment. The tax is based on the monthly
gross sales amount and all tax rates for the dealership’s physical location. Dealerships
remit the tax monthly, and the Tax Assessor/Collector pays the tax authorities annually
no later than February 15" (Tax Code 23.122(k})).

The Tax Assessor/Collector is allowed to keep interest earnings and dealer-assessed
penalties and fees for nonsufficient checks (Tax Code 23.122 (c) & (p)). Interest,
penalties, and fees are available to be spent by the Tax Assessor/Collector at his
discretion, to defray the cost of the SIT program.

An annual audit of the Special Inventory Tax Account has been performed for the 2023
calendar year. During the course of the audit, reconciliation documents, annual closeout
reports for the penalty and interest earned were reviewed to ascertain whether escrow
funds were disbursed fully, and sufficient penalty and interest funds were available for
any expenses paid out.

Findings for the Special Inventory Tax — Penalty and Interest:

¢ SIT bank reconciliations are up-to-date.

e Disbursements to taxing units were made after the annual deadline of February 15",
e Expenses paid out of the SIT account did not exceed the amount of interest and
penalty funds.

e Interest & Penalty balance as of December 31, 2023, is $70,532.77.

¢ A minimal undisbursed balance of $31.19 for prior years.

l|Page

Phone: Fax:
(972) 825-5122 (972) 825-5124



Recommendations for the Special inventory Tax — Penalty and Interest:
e All SIT revenue should be disbursed to the taxing authorities no later than February 15™ of the following year. Tax
Code 23.122(12}{k)

e Perform a reconciliation of deposits for the current year to the disbursements to verify there are no differences.

If you have any questions regarding this audit, please don’t hesitate to call.

Delonda Gperder

DeVonda Spurlock: CFE

2|Page

101 West Main Phone: Fax:
Waxahachie, TX 7516 (972) 825-5120 (972) 825-5124



COMMISSIONERS COURT AGENDA REQUEST

The Commissioners Court convenes in regular session at 2:00 p.m. every other Tuesday (for full list of dates,
please  visit  http://co.ellis.tx.us/DocumentCenter/View/7543/FY-2018-2019-Amended-Commissioners-
Court-Schedule). The Commissioners Court is located at 101 West Main St., Waxahachie, Texas, on the 2™
floor of the Historic Courthouse. Special sessions may convene as deemed necessary to conduct the business of
the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on_the

Wednesday immediately preceding Commissioners Court. This will give ample time for preparation
of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE: 04/24/2024 SUPPORTING DOCUMENT(S) ATTACHED? (Y /N)

NAME: Staci Parr

PHONE: (972) 825-5123 FAx: (972) 825-5124

DEPARTMENT OR ASSOCIATION: County Auditor

ADDRESS: 101 W Main St

PREFERRED DATE TO BE PLACED ON AGENDA: 04/30/2024

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
**CONSENT AGENDA - FINANCIAL**

Acceptance of County Auditor's Monthly Report for March 2024
pursuant to Texas Local Government Code §114.025

*

County Attorney Approval



Ellis County Auditor's Report

March 2024
TFiscal Year 2024
Benchmark for 6 Months = 50.00%
Increase/
YTD Zo of Budget. Prior Year (Decrease)
2024 Budget Rev/Exp as Received/ T from Prior
of 3/31/2024 Used == SR
Year
General Fund Revenues
NON-DEPARTMENTAL 96,076,408 68,250,501 71.04% 58,339,176 16.99%
AUDITOR 8,708 (1,479) -16.98% - N/A
INFORMATION TECHNOLOGY - - N/A - N/A
AG EXTENSION - - N/A - N/A
DEPARTMENT OF DEVELOPME 646,500 527,399 81.58% 272,610 93.46%
VETERANS SERVICE OFFICER 9,506 11,151 117.30% 2,097 431.76%
COVID 19 REVENUES - - 0.00% - N/A
AUXILLARY COURTHOUSE- CI - - N/A - N/A
VEHICLE REPLACEMENT FUNL - - 0.00% - N/A
40TH JUDICIAL DISTRICT COUl - - N/A - N/A
ELECTIONS 365,925 195,994 53.56% 170,852 14.72%
PURCHASING 2,000 5,471 273.56% - N/A
DISTRICT CLERK 995,250 532,085 53.46% 476,098 11.76%
COUNTY CLERK 1,628,900 959,280 58.89% 800,947 19.77%
SHERIFF REVENUES 731,775 153,502 20.98% 128,568 19.39%
COUNTY ATTORNEY 346,500 51,022 14.73% 35,040 45.61%
TAX COLLECTOR 1,854,500 461,056 24.86% 1,060,709 -56.53%
CIVIL ENGINEER 108,050 29,361 27.17% 103,577 -71.65%
COUNTY COURT AT LAW #1 256,000 126,683 49.49% 189,411 -33.12%
COUNTY TREASURER 105 - 0.00% 26 -100.00%
EMERGENCY MANAGEMENT 500 - 0.00% 38 -100.00%
FIRE MARSHAL - - N/A - N/A
JUSTICE OF THE PEACE PCT. 1 152,700 68,458 44.83% 82,028 -16.54%
JUSTICE OF THE PEACE PCT. 2 167,285 57,490 34.37% 108,088 -46.81%
JUSTICE OF THE PEACE PCT. 3 88,110 51,560 58.52% 49,040 5.14%
JUSTICE OF THE PEACE PCT. 4 116,900 52,403 44.83% 50,503 3.76%
CONSTABLE PCT. 1 50,150 35,910 71.61% 23,969 49.82%
CONSTABLE PCT. 2 65,915 31,672 48.05% 36,693 -13.68%
CONSTABLE PCT. 3 55,000 59,654 108.46% 24,042 148.12%
CONSTABLE PCT. 4 51,000 44,320 86.90% 28,741 54.20%
UNCLAIMED PROPERTY - 500,445 N/A - N/A
LATCF REVENUE - - N/A - N/A
BUDGETED FUND BALANCE - - 0.00% - N/A
103,777,687 72,203,938 69.58% 61,982,253 16.49%
General Fund Expenditures

SHERIFF 17,909,913 7,767,886 43.37% 6,785,444 14.48%
JAIL 14,253,278 6,255,814 43.89% 4,788,368 30.65%
MAINTENANCE 979,717 476,061 48.59% 443,097 7.44%
COUNTY AUDITOR 1,441,999 540,217 37.46% 680,833 20.65%
INFORMATION TECHNOLOGY 1,421,235 728,411 51.25% 351,878 107.01%
TEXAS A&M AGRILIFE EXTEN¢ 322,197 135,545 42.07% 127,777 6.08%
DEPARTMENT OF DEVELOPME 1,415,939 548,673 38.75% 543,311 0.99%
VETERANS SERVICE OFFICER 166,185 75,931 45.69% 70,048 8.40%
COMMISSIONERS 785,086 265,842 33.86% 283,631 -6.27%
INDIGENT HEALTH CARE 4,709,387 2,260,181 47.99% 2,146,626 5.29%
MENTAL HEALTH JUV EXP 360,011 45,239 12.57% 24,100 87.71%
COVID 19 EXPENDITURES - 1,278 N/A (10,594) -112.06%
VACCINE HUB - - N/A - N/A
AUXILLARY COURTHOUSE- CT - 24,924 N/A (11,009) -326.39%
MAY SEVERE WEATHER - - N/A - N/A
NON-DEPARTMENTAL 11,778,041 3,914,262 33.23% 3,242,318 20.72%
LEASE PAYMENTS - - 0.00% - N/A
CAPITAL LEASES 562,787 562,787 100.00% 562,787 0.00%
STATE MANDATED INDIGENT 2,250,000 1,579,298 70.19% 1,164,037 35.67%
40TH JUDICIAL DISTRICT COUI 405,409 182,548 45.03% 131,720 38.59%




Ellis County Auditor's Report

March 2024
TFiscal Year 2024
Benchmark for 6 Months = 50.00%
Increase/
YTD Zo of Budget. Prior Year (Decrease)
2024 Budget Rev/Exp as Received/ T from Prior
of 3/31/2024 Used == s as
Year
378TH JUDICIAL DISTRICT COU 607,614 236,416 38.91% 197,802 19.52%
443RD JUDICIAL DISTRICT COU 426,889 194,361 45.53% 174,731 11.23%
INDIGENT DEFENSE 124,361 60,274 48.47% 62,144 -3.01%
ELECTIONS 1,539,098 686,033 44.57% 710,970 -3.51%
PURCHASING 598,946 272,684 45.53% 242,750 12.33%
General Fund Expenditures (Continued)

DISTRICT CLERK 1,413,546 643,242 45.51% 628,474 2.35%
COUNTY CLERK 1,660,907 722,551 43.50% 660,063 9.47%
HIGHWAY PATROL 164,806 75,473 45.79% 60,159 25.46%
GAME WARDEN - - 0.00% 46 -100.00%
COUNTY ATTORNEY 6,724,641 2,817,423 41.90% 2,721,470 3.53%
TAX COLLECTOR 2,058,265 941,877 45.76% 690,033 36.50%
CIVIL ENGINEER 1,347,535 423,507 31.43% 394,996 7.22%
COUNTY COURT AT LAW #1 625,925 237,887 38.01% 241,265 -1.40%
COUNTY COURT AT LAW #2 600,976 229,388 38.17% 225,230 1.85%
COUNTY COURT AT LAW #3 571,279 213,002 37.29% 217,319 -1.99%
COUNTY JUDGE 468,377 217,237 46.38% 161,897 34.18%
COUNTY TREASURER 430,211 174,470 40.55% 182,043 -4.16%
JUVENILE SERVICES - - 0.00% (339) 0.00%
JUVENILE DETENTION - - 100.00% - 100.00%
HUMAN RESOURCES AND SER 493914 200,588 40.61% 193,679 3.57%
EMERGENCY MANAGEMENT 357,205 104,492 29.25% 127,191 -17.85%
FIRE MARSHAL 843,692 346,120 41.02% 305,393 13.34%
JUSTICE OF THE PEACE PCT.1 440,882 196,791 44.64% 170,105 15.69%
JUSTICE OF THE PEACE PCT.2 578,582 266,154 46.00% 241,600 10.16%
JUSTICE OF THE PEACE PCT.3 401,059 166,025 41.40% 179,187 -7.35%
JUSTICE OF THE PEACE PCT .4 453,315 193,746 42.74% 150,688 28.57%
CONSTABLE PCT.1 335,632 154,728 46.10% 109,928 40.75%
CONSTABLE PCT.2 348,668 155,020 44.46% 118,652 30.65%
CONSTABLE PCT.3 335,152 150,513 44.91% 108,309 38.97%
CONSTABLE PCT .4 326,416 106,802 32.72% 108,775 -1.81%
INTERFUND TRANSFERS 11,438,832 2,391,896 20.91% 5,906,107 -59.50%
DEBT RETIREMENT 9,267,500 - 0.00% - N/A
GRANT N - MENTAL HEALTH S - - 0.00% - N/A
103,745,409 - 37,943,597 36.57% 36,615,036 3.63%

Revenues Over/(Under) Expenditu 32,278 34,260,341 25,367,217

Road & Bridge Funds - Revenues
ROAD & BRIDGE PCT. 1 4,213,444 1,513,927 35.93% 1,873,129 -19.18%
ROAD & BRIDGE PCT. 2 3,955,101 1,491,621 37.71% 1,980,558 -24.69%
ROAD & BRIDGE PCT. 3 3,371,080 1,559,628 46.26% 1,991,887 -21.70%
ROAD & BRIDGE PCT. 4 4,606,734 1,596,247 34.65% 1,968,544 -18.91%
16,146,359 6,161,423 38.16% 7,814,118 -21.15%
Road & Bridge Funds - Expenditures

ROAD & BRIDGE PCT. 1 4,213,444 641,605 15.23% 670,096 4.25%
ROAD & BRIDGE PCT. 2 3,955,101 659,448 16.67% 962,555 31.49%
ROAD & BRIDGE PCT. 3 3,371,080 1,074,371 31.87% 792,446 35.58%
ROAD & BRIDGE PCT. 4 4,606,734 948,477 20.59% 683,717 38.72%
16,146,359 3,323,902 20.59% 3,108,814 6.92%

Revenues Over/(Under) Expenditu - 2,837,521 4,705,304

Farm to Market Funds - Revenues

FARM TO MARKET 1 4,654,519 1,756,964 37.75% 1,540,248 14.07%
FARM TO MARKET 2 2,445.272 1,570,883 64.24% 1,440,856 9.02%




Ellis County Auditor's Report

March 2024
TFiscal Year 2024
Benchmark for 6 Months = 50.00%
Increase/
YID Zof Budget Prior Year (Decrease)
2024 Budget Rev/Exp as Received/ T § Pri
of 3/31/2024 Used = ~rom oL
Year
FARM TO MARKET 3 2,371,852 1,567,586 66.09% 1,450,179 8.10%
FARM TO MARKET 4 3,165,891 1,819,232 57.46% 1,516,336 19.98%
12,637,534 6,714,665 53.13% 5,947,618 12.90%
Farm to Market Funds - Expenditures

FARM TO MARKET 1 4,654,519 525,304 11.29% 311,406 68.69%
FARM TO MARKET 2 2,445.272 411,916 16.85% 375,247 9.77%
FARM TO MARKET 3 2,371,852 297,988 12.56% 327,703 -9.07%
FARM TO MARKET 4 3,165,891 671,406 21.21% 575,440 16.68%
12,637,534 1,906,613 15.09% 1,589,796 19.93%

Revenues Over/(Under) Expenditu - 4,808,053 4,357,822

Interest & Sinking Funds - Revenues
SERIES 16 INTEREST & SINKIN( 3,882,649 3,272,143 84.28% 3,227,335 1.39%
3,882,649 3,272,143 84.28% 3,227,335 1.39%
Interest & Sinking Funds - Expenditures

SERIES 16 INTEREST & SINKIN( 3,882,649 2,984,694 76.87% 2,924,069 2.07%
3,882,649 2,984,694 76.87% 2,924,069 2.07%

Revenues Over/(Under) Expenditu - 287,449 303,266

Special Revenue Funds - Revenues
LATERAL ROADS 462,446 56,428 12.20% 66,617 -15.29%
COUNTY & DISTRICT COURT T 47,534 2,639 5.55% 1,339 97.12%
JUSTICE COURT TECHNOLOGY 241,234 10,891 4.51% 11,084 -1.74%
DC ARCHIVES RECORDS MAN/ 186,497 5,376 2.88% 3,957 35.87%
JURY 417,684 250,268 59.92% 149,383 67.53%
LAW LIBRARY 297,744 123,158 41.36% 206,646 -40.40%
RECORDS MANAGEMENT 2,661,719 252,390 9.48% 229,635 9.91%
CC ARCHIVES RECORDS MAN/ 2,156,567 237,925 11.03% 231,796 2.64%
FIRE MARSHAL SPECIAL FUND 226,013 21,734 9.62% 28,625 -24.07%
DISTRICT COURTS RECORDS T 249,368 7,545 3.03% 5,567 35.54%
DA CHECK PROCESSING 144,617 4,065 2.81% 3,906 4.06%
DA DRUG FORFEITURE 342,511 16,162 4.72% 45,796 -64.71%
GENERAL RECORDS MGMT/PR 849,321 84,359 9.93% 69,357 21.63%
COURTHOUSE SECURITY 521,882 72,787 13.95% 72,126 0.92%
COURT REC. PRESERVATION 198,006 17,491 8.83% 14,065 24.36%
ELECTION ADMIN FEES 54,000 19,461 36.04% 17,250 12.82%
SHERIFF FEDERAL FORFEITUR 567,917 47,495 8.36% 13,956 240.33%
COUNTY CLERK VITALS PRES}E 51,679 4,785 9.26% 4,599 4.05%
SHERIFF SEIZURE 179,853 4,724 2.63% 3,323 42.14%
SHERIFF FORFEITURE 375,279 25,134 6.70% 21,744 15.59%
DA DRUG SEIZURE 537,194 37,903 7.06% 50,361 -24.74%
COURT FACILITY FEE FUND 218,100 39,429 0.00% 70,600 0.00%
OPIOID SETTLEMENT 299,683 370 0.00% 99,014 0.00%
CONSTABLE 2 FORFEITURE 1,467 18 1.26% 18 2.39%
CONSTABLE 1 FORFEITURE 181 - 0.00% - N/A
CONSTABLE 4 FORFEITURE - - 0.00% - N/A]
TREASURER'S HELD PROPERTY 1,436 18 1.24% 17 2.36%
PAYROLL - - 0.00% - N/A]
JUVENILE PROBATION FEES 78,906 3,097 100.00% 5,932 -47.79%
JJAEP 719,199 307,219 42.72% 322,140 -4.63%
TRUANCY & PREVENTION 75,625 5,247 6.94% 7,627 -31.21%
AMERICAN RESCUE PLAN ACT 25,111,433 643,957 2.56% 34,841,168 -98.15%
SPECIAL INVENTORY - TAX OF - - N/A - N/A
DEBT RETIREMENT/REDUCTIO - - N/A -

CONSTABLE PCT LEOSE FUND - 275,000 N/A - N/A
CONSTABLE PCT 2 LEOSE FUN. - 26,529 N/A - N/A]
CONSTABLE PCT 3 LEOSE FUN. 7,254 - 0.00% - N/A




Ellis County Auditor's Report

March 2024
TFiscal Year 2024
Benchmark for 6 Months = 50.00%
Increase/
YID Zof Budget Prior Year (Decrease)
2024 Budget Rev/Exp as Received/ T § Pri
of 3/31/2024 Used == “rom trior
Year

CONSTABLE PCT 4 LEOSE FUN. 6,451 1,652 25.61% 649 154.56%
SHERIFF OFFICE LEOSE FUND 4,231 - 0.00% 607 -100.00%
DISTRICT ATTORNEY LEOSE F1 4,547 1,545 33.97% 607 154.52%
COURT REPORTER SERVICES F 1,940 2,299 118.49% 776
LANGUAGE ACCESS FUND 77,080 27,141 3521% 10,007 171.23%
COURT INIT. GUARD/PUB PRO} 30,201 7,716 6,068
CLERK OF THE COURT - DISTR 20,000 - 0.00% - N/A
CLERK OF THE COURT - COUN' 5,000 - 0.00% - N/A]
SUBDIVISION INSPECTION FEE 15,000 2,775 18.50% - N/A
SEIZED FUNDS - 81,842 N/A - N/A]
VEHICLE REPLACEMENT FUNL 2,933,756 850,202 28.98% 472,450 79.96%

40.380.555 3.578.776 8.86% 37.088.810 -90.35%

Special Revenue Funds - Expenditures

LATERAL ROADS 417,146 - 0.00% - N/A]
LATERAL ROADS 15,100 - 0.00% -
LATERAL ROADS 15,100 - 0.00% -
LATERAL ROADS 15,100 - 0.00% -
COUNTY & DISTRICT CT TECH 47,534 - 0.00% - N/A]
JUSTICE COURT TECHNOLOGY 241,234 - 0.00% - N/A
DC ARCHIVES RECORDS MAN/ 186,497 - 0.00% - N/A]
JURY 417,684 235,945 56.49% 80,380 193.54%
LAW LIBRARY 297,744 145,792 48.97% 140,319 3.90%
RECORDS MANAGEMENT 2,661,719 43,056 1.62% 123,277 -65.07%
CC ARCHIVES RECORDS MAN/ 2,156,567 359,824 16.69% 291,603 23.40%
FIRE MARSHAL SPECIAL FUND 226,013 6,423 2.84% 9,137 -29.70%
DISTRICT COURTS RECORDS T 249,368 - 0.00% - N/A]
DA CHECK PROCESSING 144,617 103 0.07% 19 431.41%
DA DRUG FORFEITURE 342,511 485 0.14% 1,665 -70.85%
GENERAL RECORDS MGMT/PR 849,321 - 0.00% - N/A
COURTHOUSE SECURITY 521,882 - 0.00% - N/A]
COURT REC. PRESERVATION 198,006 - 0.00% - N/A
ELECTION ADMIN FEES 54,000 39,461 73.08% 2,400 1544.21%
SHERIFF FEDERAL FORFEITUR 567,917 - 0.00% 266 -100.00%
COUNTY CLERK VITALS PRES}E 51,679 4,667 9.03% 6,640 -29.71%
SHERIFF SEIZURE 179,853 - 0.00% - N/A
SHERIFF FORFEITURE 375,279 - 0.00% 69,089 -100.00%
DA DRUG SEIZURE 537,194 114,485 21.31% 78,843 45.21%
COURT FACILITY FEE FUND 218,100 - 0.00% - N/A]
OPIOID SETTLEMENT 299,683 - 0.00% - N/A
CONSTABLE 2 FORFEITURE 1,467 - 0.00% - N/A]
CONSTABLE 1 FORFEITURE 181 - 0.00% - N/A
CONSTABLE 4 FORFEITURE - - N/A - N/A]
TRUANCY & PREVENTION 75,625 - 0.00% - N/A
AMERICAN RESCUE PLAN ACT 25,111,433 4,086,129 16.27% 2,096,438 94.91%
SPECIAL INVENTORY - TAX OF - - N/A - N/A
TREASURER'S HELD PROPERTY 1,436 - 0.00% - N/A]
JUVENILE PROBATION FEES 78,906 488 0.00% 6,945 -92.98%
JJAEP 719,199 342,510 47.62% 299,235 14.46%
CONSTABLE PCT LEOSE FUND 7,254 - 0.00% - N/A
CONSTABLE PCT 2 LEOSE FUN. 6,451 - 0.00% - N/A]
CONSTABLE PCT 3 LEOSE FUN. 4,231 - 0.00% - N/A
CONSTABLE PCT 4 LEOSE FUN. 4,547 - 0.00% - N/A]
SHERIFF OFFICE LEOSE FUND 77,080 - 0.00% 410 -100.00%
DISTRICT ATTORNEY LEOSE F! 1,940 - 0.00% - N/A]
LANGUAGE ACCESS FUND 30,201 - 0.00% - N/A
COURT REPORTER SERVICES F 20,000 - 0.00% -
COURT INIT. GUARD/PUB PRO} 5,000 - -
CLERK OF THE COURT - DISTR 25,000 - 0.00% - N/A]
CLERK OF THE COURT - COUN 5,000 - 0.00% - N/A
SUBDIVISION INSPECTION FEE 15,000 - 0.00% - N/A]
INTERFUND TRANSFERS - - N/A - N/A
VEHICLE REPLACEMENT FUNL 2,933,756 371,830 12.67% 351,522 5.78%

40,410,555 5,751,198 14.23% 3,558,188 61.63%
Revenues Over/(Under) Expenditu (30,000) (2,172,422) 33,530,622




Ellis County Auditor's Report

March 2024
TFiscal Year 2024
Benchmark for 6 Months = 50.00%
Increase/
YID Zof Budget Prior Year (Decrease)
2024 Budget Rev/Exp as Received/ T from Prior
of 3/31/2024 Used i e —
- Year
Capital Projects Funds - Revenues
ROAD IMPROVEMENT FUND 2,459,742 468,221 19.04% 418,323 11.93%
PERMANENT IMPROVEMENT 23,240,581 6,112,994 26.30% 8,118,723 -24.70%
ROW AVAILABLE 162,912 4,271 2.62% 6,091 -29.88%
ROAD DISTRICT 1 917,153 25,348 2.76% 20,732 22.26%
ROAD DISTRICT 5 16,437 451 2.74% 419 7.50%
ROAD DISTRICT 16 214,623 5,882 2.74% 4,285 37.27%
SERIES 19 BOND PROJECT 2,633,992 58,677 2.23% 62,196 -5.66%
29,645,440 6.675.843 22.52% 8.630.770 -22.65%
Capital Projects Funds - Expenditures

ROAD IMPROVEMENT FUND 2,459,742 286,711 11.66% - N/A
PERMANENT IMPROVEMENT 23,272,886 3,959,170 17.01% 810,644 388.40%
ROW AVAILABLE 162,912 - 0.00% 317,304 -100.00%
ROAD DISTRICT 1 917,153 - 0.00% - N/A
ROAD DISTRICT 5 16,437 - 0.00% - N/A
ROAD DISTRICT 16 214,623 - 0.00% - N/A
SERIES 19 BOND PROJECT 2,633,992 917,952 34.85% 248,361 269.60%
29,677,745 5,163,833 17.40% 1,376,308 275.19%

Revenues Over/(Under) Expenditu (32,305) 1,512,009 7,254,462

Other Funds - Revenues
TRUST AND AGENCY FUND - - 0.00% - 0.00%
LEVEE 2 349,701 19,310 5.52% 18,605 3.79%
LEVEE 3 355,244 80,355 22.62% 62,860 27.83%
LEVEE 4 8,365 213 2.55% 218 -2.24%
713.310 99.879 14.00% 81.683 22.28%
Other Funds - Expenditures

TRUST AND AGENCY FUND - - 0.00% - N/A
LEVEE 2 349,701 - 0.00% 40,800 -100.00%
LEVEE 3 355,244 - 0.00% - N/A
LEVEE 4 8,365 - 0.00% - N/A
713,310 - 0.00% 40,800 -100.00%

Revenues Over/(Under) Expenditu - 99,879 40,883

Summary.

REVENUE SUMMARY 207,183,534 98,706,666 47.64% 124,772,587 -20.89%
EXPENDITURE SUMMARY 207,213,561 57,073,837 27.54% 49,213,011 15.97%

Revenues Over/(Under) Expenditu $ (30,026.68) 41,632,829 75,559,576




REVENUES
Property Taxes
Mixed Beverage Taxes
License and permits
Fines & Fees
Charges for Services
Grant Revenue
Intergovernmental
Interfund Transfers
Investment income
Sale of Equipment
Beginning Fund Balance
Miscellaneous

Total Revenues

EXPENDITURES
General Government
Public Safety
Judicial

Community Development
Infrastructure and Environmental

Interfund Transfers

Health and Human Services
Corrections & Rehabilitation

Debt Service
Principal

Interest & Fiscal Charges
Total Expenditures

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
Issuance of Long Term Debt

Sale of Capital Assets
Insurance Recoveries
Operating Transfers In
Operating Transfers Out

Total other financing sources (uses)

NET CHANGE IN FUND BALANCES
FUND BALANCE, BEGINNING
PRIOR PERIOD ADJUSTMENT

FUND BALANCE, ENDING

General Fund

$  1,232,026.88

645,813.98

Statement of Revenues, Expenditures, and changes in Fund B
March 2024

R&B #1 R&B #2 R&B #3 R&B #4 FM#1 F/M

$ 19,735.34 $ 19,735.34 $ 19,735.34 $ 19,735.34 $ 29,157.78 $ 29.

52,111.25 52,111.24 52,111.21 52,111.20 -

111,056.94 - - - - -
7,692.50 - - - - -
39,456.15 - - - - 4,124.40
349,866.33 15,982.42 14,147.73 8,277.55 15,672.00 18,744.47 8.
259,288.23 958.10 - 617.00 - -
2,645,201.01 88,787.11 85,994.31 80,741.10 87,518.54 52,026.65 37.
2,039,949.80 - - - - -
2,431,075.02 - - - - -
1,100,367.60 - - - - -
75,408.03 - - - - -
- 101,488.99 86,182.28 132,496.59 120,300.52 107,510.57 81.
800,195.00 - - - - -
375,167.97 - - - - -
6,822,163.42 101,488.99 86,182.28 132,496.59 120,300.52 107,510.57 81
(4.176,962.41) (12,701.88) (187.97) (51,755.49) (32,781.98) (55,483.92) (44
$ - -
(4,176,962.41) (12,701.88) (187.97) (51,755.49) (32,781.98) (55,483.92) (44.

$ 76.,675.715.02

$ 72.498.752.61

$ 2.757.873.95 $ 2.360.192.68 § 1.531.227.01 $ 2.494433.28 $ 3.690.026.20 $ 1355

§ 2,745.172.07 $ 2.360.004.71 § 1.479.471.52 $ 2461.651.30 § 3,634.542.28 $ 1311




Health & Human Services
375,167.97
5.50%

Interfund Transfers
800,195.00
11.73%

Judicial
1,100,367.60
16.13%

75,408.03
1.11%

Community Development

General Government
2,039,949.80
29.90%

Public Safety
2,431,075.02
35.63%

March 2024 Expenditures
General Fund




Indigent Defense Equipment Auto/Equipment Maintenance
255,653.83 53,144.34 87,588.62
3.75% 0.78% 1.28%
Utilities Travel & Training
124,425.07 21,428.88
1.82%

’_,_-\ 0.31%

Annual Contracts
335,549.24
4.92%

TIRZ Payments
174,983.76

2.56%

Operating Expenditure
633,976.91
9.29%

Indigent Health Care
358,446.96
5.25% Salaries
2,724,039.59
39.93%

Fringe Benefits
1,252,731.22
18.36%

Interfund Transfers
800,195.00
11.73%

Ellis County

March 2024 Expenditures
General Fund




General Fund
Expenditure Projection FY2021
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Road & Bridge Expenditure Summary - |

R&B #1 R&B #2 R&B #3

Salaries $ 66,068.83 | 55418.70 | 8§ 75,962.27
Benefits 33,350.08 28,279.48 35,298.55
Operating Expense 36.64 585.39 2,285.59
Road Materials 10,440.00
Auto/Equipment Maintenance 6,026.64
Equipment/Leases
Utilities 2,033.44 1,898.71 2,483.54
Debt Service - Interest
Debt Service - Principal

$ 101,488.99 | $ 86,182.28 | § 132,496.59




Operatir

Utilities [
1 2.00%

Benefits
32.86%

Salaries
65.10%
R&B 1
Expenditure Summary
March 2024
$101,488.99
Auto/Equipment

Maintenance

Road Materials 4.55%

7000,
|

Utilities
/\ 1.87%

Operating Expense

1.73%
Benefits Salaries
26.64% 57.33%
R&B 3
Expenditure Summary
March 2024
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Farm to Market Expenditure Summary - Me

F/M #1 F/M #2 F/M #3
Road Materials $ 34860.04 % 15611.55|%  8,500.66
Equipment Maint. 19,712.64 35,915.65 3,492.19
Operating Expense 49,260.51 26,761.17 5,074.45
Equipment/Leases 4,420.00
TIRZ Payments 3,677.38 3,677.38 3,677.38
$ 107,510.57 | $ 81,965.75 | § 25,164.68




TIRZ Payments
3.42%
Road Materials
32.42%
Operating
Expense
45.82%
Equipment F/IM 1
ll\gzlzg/- Expenditure Summary
. 0
March 2024
$107,510.57
TIRZ Payments
14.61%
Road Materials
33.78%
Equipment/L
eases
17.56%
Operating
Expense Equipment F/M3
) .
20.16% - MainEXpenditure Summary
0,
13.88% | March 2024

$25,164.68

Operating
Expense
32.65%

TIRZ Payments
4.49%

I| Road Materials
19.05%
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Equipment
Maint.
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Operating
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COMMISSIONERS COURT AGENDA REQUEST A ¢

The Commissioners Court convenes in regular session at 2:00 p.m. every other Tuesday (for full list of dates,
please  visit  http:/co.ellis.tx.us/DocumentCenter/View/7543/FY-2018-2019-Amended-Commissioners-
Court-Schedule). The Commissioners Court is located at 101 West Main St., Waxahachie, Texas, on the and
floor of the Historic Courthouse. Special sessions may convene as deemed necessary to conduct the business of
the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the

Wednesday immediately preceding Commissioners Court. This will give ample time for preparation
of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE: 04/24/224 SUPPORTING DOCUMENT(S) ATTACHED? N)

NAME: Staci Parr

PHONE:(972) 825-5123 FAX: (972) 825-5124

DEPARTMENT OR ASSOCIATION: County Auditor

ADDRESS: 101 W Main St, Waxahachie, TX 75165

PREFERRED DATE TO BE PLACED ON AGENDA: 04/30/2024

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
**CONSENT AGENDA - FINANCIAL**

Present a tabulated report of the county's receipts and disbursements of funds from

*

County Attorney Approval



Trial Balance for Ellis County
From 03/21/2024 - 04/19/2024

Fund |Name Opening Balance Debit Credit Closing Balance
1 |GENERAL FUND 77,549,089.83 9,355,303.92 12,632,339.07 74,272,054.68
2 |ROAD IMPROVEMENT FUND 2,133,525.76 14,738.17 - 2,148,263.93
3 |ROAD/BRIDGE PCT. | 3,510,690.40 151,890.87 202,499.23 3,460,082.04
4 |ROAD/BRIDGE PCT. 2 3,119918.07 149,993.63 185,293.66 3,084,618.04
5 |ROAD/BRIDGE PCT. 3 1,829,663.33 151,588.37 248,778.86 1,732,472.84
6 |ROAD/BRIDGE PCT. 4 3,372,401.83 156,987.70 230,792.58 3,298,596.95
7 |ADULT PROBATION 1,286,319.93 288,646.50 417,918.95 1,157,047.48
8 |JUVENILE PROBATION 614,573.33 272,742.02 522,155.98 365,159.37
9 |FIMPCT. | 4,015,885.46 40,482.19 110,137.58 3,946,230.07
10 |F/M PCT. 2 1,840,946.93 26,987.16 51,743.19 1,816,190.90
11_|F/MPCT. 3 1,829,858.19 26,831.37 208,615.48 1,648,074.08
12 |F/M PCT. 4 2,393,538.70 32,348.36 77,177.24 2,348,709.82
13 |LATERAL ROAD PCT. | 446,132.46 2,069.73 - 448,202.19
14 |COUNTY & DISTRICT CT TECH 47,257.99 372.43 - 47,630.42
15 [JUSTICE COURT TECHNOLOGY FUND 230,616.23 2,529.97 - 233,146.20
16 |DC ARCHIVES RECORDS MANAGEMENT 184,955.41 872.73 - 185,828.14
17 _[JURY 103,293.55 6,064.54 33,890.56 75,467.53
18 |PERMANENT IMPROVEMENT 10,254,884.52 118,283.96 1,138,465.26 9,234,703.22
19 |LAW LIBRARY 3,623 55 62,406.67 33,583.77 32,446.45

20 |TRUST AND AGENCY FUND - - - -
21 |RECORDS MANAGEMENT 2,474,875.21 49,093.62 6,736.24 2,517,232.59
22 |CC ARCHIVES RECORDS MANAGEMENT 1,744,081.53 8,542.18 - 1,752,623.71
23 |ROW AVAILABLE 162,331.59 728.60 309,198.86 (146,138.67)
24 |FIRE MARSHAL SPECIAL FUND 200,000.00 359.28 - 200,359.28
26 |DISTRICT COURT RECORDS TECH 248.481.19 1,112.71 - 249,593.90
27 |ROAD DISTRICT #1 922,315.62 4,278.97 - 926,594.59
28 |ROAD DISTRICT #5 16,392.11 76.05 - 16,468.16
29 |ROAD DISTRICT #16 214,028.06 992.96 - 215,021.02
30 |CHECK PROCESSING FEE AC 144,427.51 670.10 - 145,097.61
31 |DRUG FORFEITURE FUND 295.474.65 1,346.65 - 296,821.30
32 |GEN RECORD MANAGE/PRESE 898,537.02 4,060.90 - 902,597.92
33 JCOURTHOUSE SECURITY FUN 490,935.58 1,968.60 - 492,904.18
34 |COURT REC. PRESERVATION 51.708 501.50 2,775.00 - 3,276.50
36 |ELECTIONS ADMIN FEES 361.92 8,365.77 - 8,727.6%
38 |SERIES 07 INTEREST & SINKING 5,855.15 39,531.00 15,850.00 29,536.15
40 |SERIES 07 BOND PROJECT 1.53 3.38 909,676.90 (909,671.99)
42 |SHERIFF FEDERAL DRUG FORFEITURE 16.16 0.04 - 16.20
43 |COUNTY CLERK VITALS PRESERVATION
45 |ELLIS CO COMM CORRECTIONS 85985.61 12,819.49 47,146.15 51,658.95
46 {SHERIFF SEIZURE FUND
47 |SHERIFF DRUG FORFEITURE
48 |DISTRICT ATTY DRUG SEIZ
50 |CIVIL SUPERVISION FEES 260.940.63 270,283.14 275,803.15 255,420.62
53 |COURT FACILITY FEES 515,680.46 2,694.39 - 518,374.85
55 |OPIQID SETTLEMENT 152,096.40 7,372.69 - 159,469.09
56 |CONSTABLE PCT #2 FORFEITURE 99,230.00 178.26 - 99,408.26
57 |CONSTABLE PCT #1 FORFEITURE 1,489.00 3.15 - 1,492.15
61 |TRUANCY & PREVENTION 181.28 - - 181.28
63 |AMERICAN RESCUE PLAN 67,000.00 120.36 - 67,120.36
66 JJUVENILE JUSTICE ALTERNATIVE EDUC. 50,005.72 12.96 39,928.54 10,090.14
68 |VEHICLE REPLACEMENT FUND
71 |TREASURERS HELD PROPERTY 138,694.64 55,008.76 116,340.96 77,362.44
72 |ELLIS COUNTY LEVEE #2
73 |ELLIS COUNTY LEVEE #3 780.49 1.62 - 782.11
74 |ELLIS COUNTY LEVEE #4
75 JJUVENILE PROBATION FEES 424,622.21 1,899.25 - 426,521.46
91 |UNCLAIMED PROPERTY 8,464.16 17.93 - 8,482.09
125 |CONSTABLE PCT | LEOSE FUNDS - - - -
126 |CONSTABLE PCT 2 LEOSE FUNDS 82,768.00 45.00 296.99 82,516.01
127 JCONSTABLE PCT 3 LEOSE FUNDS 2,775.00 - - 2,775.00
128 |CONSTABLE PCT 4 LEOSE FUNDS 81,728.88 112.77 - 81,841.65
129 |SHERIFF LEOSE FUNDS 500,000.00 445.21 - 500,445.21
130 {DISTRICT ATTY LEOSE FUNDS - 275,000.00 - 275,000.00
131 | LANGUAGE ACCESS FUND 41,018.60 55.92 - 41,074.52
125,099,261.88 11,611,117.00 17,814,369.20 | 118,896,000.68
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COMMISSIONERS COURT AGENDA REQUEST

The Commissioners® Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2™ floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR_CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the

Wednesday immediately preceding Commissioners Court, unless otherwise specified. This
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

paTE: 4/18/24 . _ SUPPORTING DOCUMENT(S) ATTACHED? No
NAME:TODD LITTLE
pHONE: 372-825-5011 FAx 972-825-6012

DEPARTMENT OR ASSOCIATION:COUNTY JUDGE

101 WEST MAIN STREET

ADDRESS:

PREFERRED DATE TO BE PLACED ON AGENDA. #/30/24

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
CONSENT AGENDA-

ISCUSSION, CONSIDERATION, AND APPROVAL TO AWARD NORTH CENTRAL TEXAS
COUNCIL OF GOVERNMENTS AGING PROGRAM THE REGIONAL MATCH REQUIREMENT IN
THE AMOUNT OF $8,806.00 FOR FY24 FOR THE YEARLY CONTRIBUTION.




June 26, 2023

Honorable Todd Little
101 West Main Street
Waxahachie, TX 75165

Dear Judge Little:

The purpose of this letter is to request Ellis County’s continued support of NCTCOG's Aging Program.

Ellis County's support has been greatly appreciated and ongoing since 2004. During Fiscal Year 2024

we will again need the County’s help in meeting its share of the program’s regional match requirement,
in the amount of $8,806.

The dollars NCTCOG's Aging Program receives from the counties support the following activities.

1. Administrative/Contract Management: NCTCOG is required to provide a 25% match for funds
received from Texas Health and Human Services (HHS) to administer continually expanding
reporting and regulatory requirements and to account for all grant proceeds associated with the
various programs that benefit your county’s older residents. By centralizing these functions,
overhead expenses per county are reduced.

2. Direct Services: NCTCOG is required to provide a match that ranges from 10% to 25% for
direct services it provides to older adults in North Central Texas. These services include
information and referral (connecting older residents with federal, state, and local aging
programs), advocacy for nursing home residents, case management, in-home services,
caregiver respite, caregiver counseling, and benefits counseling. Through Aging Programs, we
are able to build wheelchair ramps for residents with mobility impairments, provide
housekeeping assistance to older persons who are recovering from illnesses or injuries, provide
relief to family members who are caring for dependent loved ones, and help Medicare
beneficiaries with low incomes qualify for programs to help pay their deductibles and
copayments.

NCTCOG'’s Aging Program is proud to support Ellis County's local providers with funding and technical
assistance. During the prior fiscal year, 2022, NCTCOG passed through $395,697 in Aging funds to
Meals on Wheels North Central Texas for congregate meal and home-delivered meal services and to
STAR Transit for demand-response transportation services provided to older Ellis County residents.

At the direction of our Regional Aging Advisory Committee, each county within the service area is
asked to contribute a proportionate share of the regional match funds. During Fiscal Year 2024 Aging
will be required to generate a regional match of $150,000.

“Proportionate share” is that percent of funding a county receives for home-delivered, congregate meal,
and demand-response transportation services, relative to all counties' meals and transportation funds
allocated by NCTCOG's Aging program. Since Ellis County received $395,697 in funding for nutrition
and transportation services during Fiscal Year 2022, or 5.87% of the total region-wide allocation of
$6,740,052 for these services, the matching request to Ellis County is 5.87% of NCTCOG's $150,000
match requirement, or $8,806. Again, this amount is for the upcoming federal fiscal year, beginning
October 1, 2023 and ending September 30, 2024,



Because match dollars are used to draw down federal and state funds for Aging services, their impact
on a budget is substantial. Every match dollar Ellis County contributes draws down three federal and
state dollars for Aging services. Conversely, a loss of one dollar in match resuits in a loss of four
dollars for Aging services.

Upon request, we will provide a memorandum of understanding that outlines our obligations to Ellis
County relative to these match funds. Match funds for Fiscal Year 2024 may be paid at any time
between October 1, 2023 and May 31, 2024.

Should you have any questions or need additional information, please call Doni Green, Aging Director,
at 817-695-9193.

Thank you for giving this matter your consideration.
Sincerely,

Mike Eastland

Executive Director

Cc: Christine Hockin-Boyd, Ellis County subrecipient



North Central Texas
Council of Governments

Remit to: North Central Texas Council of Governments

Attn: Accounts Receivable
P.O. Box 5888, Arliniton, Texas 76005-5888

Invoice Number: INV-0000064076 Invoice Date: QOctober.09.2023
Invoice Amount: $8,806.00 Involce Due Date: October.09.2023
Bill To:
ELLIS COUNTY Customer ID  C-0000002998
ELLIS COUNTY COURTHOUSE
WAXAHACHIE TX 75165
PROJECT NAME: LOCAL ADMIN MATCH
DESCRIPTION:
CUSTOMER REFERENCE
INVOICE AMOUNT: 8.806.00
AMOUNT OUTSTANDING: $8,806,00
Terms: Net 30

For inquiries contact Administration at billings@nctcog.org, include the invoice number in the Subject line. Please remit
yellow copy of invoice with payment and reference the invoice number on check stub. If your agency Is tax exempt, fax
your exemption certificate to 817-640-7806. Attn:Accounts Receivable. To pay by credit card call 817-695-9102



COMMISSIONERS COURT AGENDA REQUEST  /—

The Commissioners® Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2™ floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the
Wednesday immediately preceding Commissioners Court, unless otherwise specified. This
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.
Please fill out this form completely:

DATE; 04/23/2024 SUPPORTING DOCUMENT(S) ATTACHED? Yes

NAME; Skaci Pavvr

PHONE: FAX:

DEPARTMENT OR ASSOCIATION:— AwAidd r

ADDRESS:

PREFERRED DATE TO BE PLACED ON AGENDA: 24/30/2024

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
*CONSENT AGENDA - FINANCIAL**

equest for approval to disburse property tax refunds in the amount of $6,977.08 by the Ellis County
Tax Assessor Collector




ELLIS COUNTY TAX ASSESSOR AND COLLECTOR

Richard Rozler P.O Drawer 188

Ellis County Tax Assessor/Collector Waxshachic, TX 75168-0188
(972) 825-5150
Fax (972) 825-5151
April 23, 2024 E-Mail: Richard.rozicr@co.cllis.x.us

Request for Approval of April 30, 2024
Commissioner's Court

Refund to be issued Account # Refund Amount
Navy Federal Credit Uniol V231379 v $6,977.08
Total Refunds: $6,977.08

Rachel Conte Administrator - Property Tax

Todd Little, County Judge Commission Perry, Pct. 3

Commissioner Stinson, Pct 1 Commissioner Butler, Pct. 4

Commissioner Grayson, Pct 2



(Pa‘go. 1

of 1}

RICIUHARD ROZIER Phane No.: 972-825.31 50
Ellis County ‘Tax Assessor - Colicetor Fax No.: 972-825-5151
P. 0. DRAVWER I8R
WAX. . TEXAS
AXAHACHIE. TG 75168-0188 Print Date: 1272972023
Deposit No.:
ccaunt Number i
i el
Legal Description of the Property
LOT 19 LK G CRYSTAL FOREST 1STS PIL VI
1653 AC
NAVY FEDERAL CREDIT UNION
820 FOLLIN LN SE MI8] LALMA LY 20065
VIENNA . YA 22180
OWNER: MOOSE CHAD A & AMBER R

2021 OVERAGE AMOUNT  $6.977.08
70; ELLIS COUNTY, 170; LTRD, 208: MIDLOTHIAN ISD, 38, CITY OF MIDLOTIIAN

Dcar Taxpayer:

Our records indicate that an overpaymenl exisls on the property tax account lisked sbove as ol the date of this leticr. I you paid the laxes on this
account and betieve you an: entitled to  eefind, please compicie the application below, sign it. and retum it to gur office. If the taxes were paid by
your ntosigage/iitie company or any ather parly, you must obloin a written letier of relcase in arder for the refuny to be isswad in your name. 1l you
Uid not make the payment{s) on this accouat, please forwan this tetiee w the person who paill these wees. You may also reques! the trmster of
ihis overpayment to olher tax zecounts andfor X yoars in the space prosided or by attaching an additional gheet 5T necessary, Your application for
refund must be submitted within theee years from the dte of the overpsyment, o you waive fhe right 10 1be refund (Sec. 31.11c) Governing body
approvel is nxpuired fiwr nefunils in excss ol $2500.

APPLICATION FOR PROPERTY TAX REFUND AR ﬂr\
Step 5. [dentify the refund
"dpkﬂ‘o Neme:

Show information for
whomever will be reociving | Address: 3

the refund. City, Stae, Zip: §
Daytime Phone No.: = 2 £-Mail Address:

Step 2. Provide payment

Infarmation. %

neelled clecks or ofiginal
rnipls for all cash paymenls
y

ou madk. TOTAL AMOUNT PAID {(sum of the above amounts) ﬂ»

tep 3. S'rovide rrason for

his refund. I paid this account in eros and 1 am entitlad Lo the refund.
Please list any accounts and‘or. = ——
years that you intended 10 pay 1 overqaid ihis accou, Plcase sefinud the excess to the address listed in Step 1.

wKhidus oworsge. This payment should have boen applied 1o other ks gecount(s) ambor year(s) (listed below)k:

i 1

Isup 4. Sign the form. By sipning below, ( hereby apply for the refund of the above-deseribed taxes and certify that the information |
Unsigned applications canuot [have given on this (onn is trwe and cornect. ¢ 17 yun make a false stotement on this applicalion. you could be found
be processed. guilty of 3 Class A misdenwanor of a state jail felony under the Texas Penal Code, Sec. 37.10.)

77/ AR/

TAXOFFICEUSEONLY: [ JApproved [ JDenied By e Dae: _
“Fhis opplication must be completed, signed, and submiued with supponing dovumeniition o be valid
[CIRN]L




PAYTO
*  THIORDER
or

| Gon biion One Mendredt bty Seven Thasmd Savn Huded Thiry One e

-l

5000456969 <25807497032 80960

ST SO

L)

R 00l )

PPPRPLIVESY

* 294 MMIG LDOND)
E - T ]

9 AP T

o]
20 %03
NO 4078 ing
-

I‘U‘l'.-u'c
ARTON W 8 0O, .
SIS R (A L

.
mmn 3
‘srpmB Agtnoy

SO BE e €3 WOpIQ PIIY $RI08)

*Oll SUONSIADD 40 OUYOE Bk IS8 Yvalsss

s
[
l;::"

2un Sl W R T TR RTINS no

S0

-
—

Comgney

JIGOAIN 1y M. D

R4
(7]

K0

i

st $13%

At d

Posting Date 2024 Jan 02
Sequence Number 18061437
Amount $1,197,731.86

NFCU Account Number 280960
MICR Account Number 280960

Check Number
Serial Number
MICR PC Code
Teller ID
Branch/ATM ID

Bank of First Deposit

0
5000456969
4

000000
0000
11130112




COMMISSIONERS COURT AGENDA REQUEST F.3

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2" floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on_the

Wednesday immediately preceding Commissioners Court, unless otherwise specified. This
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE; 04/23/2024 SUPPORTING DOCUMENT(S) ATTACHED? Yes

N AME‘:Staci Parr

PHONE: FAX:
Ellis County Auditor

DEPARTMENT OR ASSOCIATION:

ADDRESS:

PREFERRED DATE TO BE PLACED ON AGENDA; 24/30/2024

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):

“*CONSENT AGENDA - FINANCIAL*

Accept Probationer Restitution in the amount of $655.00 from the Ellis County Sheriffs Office as
Unanticipated Revenue

“*SPECIAL BUDGET REQUEST**
INCREASE 001-0010-506970 Evidence Analysis and Testing by $655.00

Pursuant to Texas Local Government Code §111.0108, unanticipated revenue certified by County
Auditor.




ELLIS COUNTY LINE ITEM ADJUSTMENT
FISCAL YEAR 2022-2023

I am requesting that the Ellis County Commissioners' Court make necessary Line Item adjustments to my 2022/2023
Budget as follows:

TRANSFER FROM:
ACCOUNT NO. ACCOUNT TITLE AMOUNT
001-0010-400030 Misc Reimb $ 655.00
TOTAL| S 655.00
TRANSFER TO:
ACCOUNT NO. ACCOUNT TITLE AMOUNT
001-0010-506970 Evidence Analysis and Testling S 655.00
TOTAL| § 655.00
= December 11, 2023 010 / SO
ment Head Date Signed Department

TY COMMISSIONERS' COURT FINDS THAT THIS TRANSFER OF FUNDS IS FOR COUNTY
PURPOSES AND IS AN APPROPRIATE REQUEST.

APPROVED THIS DAY OF » 2023

County Judge

Commissioner Precinet #1

Commissioner Precinct #2

Commissioner Precinct #3

C issioner Precincl #4

Approved by County Auditor's Office:




Ellis County Treasurer
Cheryl Chambers
101 W. Main Street, Suite 203
Waxahachie TX 76165
Phone: (972) 825-5127

Received From: ELLIS COUNTY SHERIFF
Comments: 11/30/2023 PROBATIONER RESITUTION

Daserplinn Aaccaunl #

MISC REIMBURSEMENTS 001-0010-400030

Amcunt

Official Receipt

Recelpt Numbar:
R2023-03158

RAscoipt Date
12/08/2023

Check 706704 $655.00

Issued By: LHartley {ﬁ_ Batch: B12082023-00255

Total Amount
Total pald
Change

Page 1 of 1



COMMISSIONERS COURT AGENDA REQUEST 1

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2™ floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

- The deadline for submitting an agenda request with the supporting information is 12:00 noon on the

Wednesday immediately preceding Commissioners Court, unless otherwise specified. This
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.,

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE 04/23/2024 _ SUPPORTING DOCUMENT(S) ATTACHED? Yes

NAME; Staci Parr

PHONE: FAX:

DEPARTMENT OR ASSOCIATION: /S County Auditor

ADDRESS:

PREFERRED DATE TO BE PLACED ON AGENDA: 24+/30/2024

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):

*CONSENT AGENDA - FINANCIAL**

Accept Probationer Restitution in the amount of $952.00 from the Ellis County Sheriffs Office as
Unanticipated Revenue

*SPECIAL BUDGET REQUEST™
INCREASE 001-0010-506970 Evidence Analysis and Testing by $952.00

Pursuant to Texas Local Government Code §111.0108, unanticipated revenue certified by County
Auditor.




ELLIS COUNTY LINE ITEM ADJUSTMENT
FISCAL YEAR 2023-2024

I am requesting that the Ellis County Commissioners' Court make necessary Line Item adjustments ta my 2023/2024
Budgct as follows:

TRANSFER FROM:
ACCOUNT NO. ACCOUNT TITLE AMOUNT
001-0010-400030 Misc Reimb s 782.00
001-0010-400030 Misc Reimb S 170.00
TOTAL| s " 952.00
TRANSFER TO:
ACCOUNT NO. ACCOUNT TITLE AMOUNT
001-0010-506970 Evidence Apalysis and Testing S 952.00
TOTAL| § 952.00
/ ]
April 18, 2024 010 / SO
Signature of Depart. Date Signed Depariment

ELLIS COUNTY COMMISSIONERS' COURT FINDS THAT THIS TRANSFER OF FUNDS IS FOR COUNTY
PURPOSES AND 1S AN APPROPRIATE REQUEST.

APPROVED THIS DAY OF . 2024

County Judge

Commissioner Precinct #1

Commissioner Precinct #2

Commissioner Precinct #3

Copitnissioner Precinct #4

YOR7 %

Approved by County Auditor's Office: |




Ellis County Treasurer Official Recelp!

Chearyl Chambers Recelpt Numbor:
101 W. Main Street, Suite 203 R2024 00932
Waxahachia TX 75165
Phone: (972) 825-5127 Recalp( Data
04/12/2024

Received From: ELLIS COUNTY SHERIFF
Comments: 3/31/2024 ECSO PROBATIONER RESTITUTION

Dreuceription aArcount £ Amaunt
CsoO
MISC REIMBURSEMENTS 001-C010-400030
Check MULTI $752.00 Total Amount $782.00
Total pald $782 00
Change $000

Issued By: LHarlley -i; Batch: B04122024-00075

Page 1 of 1



Ellis County Treasurer Official Receipt

Chery! Chambers Recolpt Numbor:
101 W. Main Street, Suite 203 R2024-00977
Waxahachle TX 76166
Phone:; (972) 825-5127 Recelpt Date
047172024

Received From: ELLIS COUNTY SHERIFE
Comments: 4/17/2024 RESTITUTION: EXSME 2312732

descriphoin i Account Ameunt
ECSO $170.00
MISC REIMBURSEMENTS 001-0010-408030 17000
Check 1501 $170.00 Total Amount $170.00
Total paid $170 00
Change $0.00

Issued By: LHartley ﬂraatch: B04172024-00078

Page 1 of 1



COMMISSIONERS COURT AGENDA REQUEST |5

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2 floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the

Wednesday immediately preceding Commissioners Court, unless otherwise specified. This
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE: 04/23/2024 SUPPORTING DOCUMENT(S) ATTACHED? Yes

N AME;Stac' Parr

PHONE: FAX:
Ellis County Auditor

DEPARTMENT OR ASSOCIATION:

ADDRESS:

PREFERRED DATE TO BE PLACED ON AGENDA; 24/30/2024

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):

**CONSENT AGENDA - FINANCIAL**

Accept Probationer Restitution in the amount of $515.00 from the Ellis County Sheriffs Office as
Unanticipated Revenue

**SPECIAL BUDGET REQUEST**
INCREASE 001-0010-506970 Evidence Analysis and Testing by $515.00

Pursuant to Texas Local Government Code §111.0108, unanticipated revenue certified by County
Auditor. .




I am requesting that the Ellis County Commissioners' Court make necessary Line Item adjustments to my 2022/2023

Budget as lollows:

ELLIS COUNTY LINE ITEM ADJUSTMENT
FISCAL YEAR 2022-2023

TRANSFER FROM:

ACCOUNT NO. ACCOUNT TITLE AMOUNT

001-0010-400030 Misc Reimb S

TOTAL| S

TRANSFER TO:

ACCOUNT NO. ACCOUNT TITLE AMOUNT

001-0010-506970 Evidence Analysis and Testing S

A TOTAL| §
% November 8, 2023 010 / SO

Duate Signed

Depariment

Signature of D@wﬂl Head
ELLIS CO Y COMMISSIONERS' COURT FINDS THAT THIS TRANSFER OF FUNDS IS FOR COUNTY
PURPOSES AND IS AN APPROPRIATE REQUEST.

APPROVED THIS

Approved by County Auditor's Office:

. 2023

Counly Judge
Commissioner Precinct #1
Commissioner Precinct #2

Commissioner Precinct #3

Commissioner Precinct #4




Ellis County Treasurer
Cheryl Chambers
101 W. Maln Street, Suite 203
Waxahachie TX 75165
Phone: {972) 825-5127

Received From: ELLIS COUNTY SHERIFF
Comments: 10/31/2023 PROBATIONER RESTITUTION

Luescaption { Account ¥ Aanount

Officlal Recelpt

Receipt Number:
R2023-02888

Regceipt Date
11/08/2023

DEPOSIT TOTAL
MISC REIMBURSEMENTS
Check 706654 $515.00 Total Amount
Total pald
Change

4
Issued By: LHartley Batch: B11082023-00234

Page 1 of 1
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CWISE MO, “ -

TBXAS BID ¥O. a { 00 5 L

COVRTY ELLIB

VICTIN(S)
NANE: ELLIS COUNYY SUBAIEE OFEICE e . ORIGINAL AMT: SADQR
AODRESS: A00 S IACKION BALANCE AM?: SR80.00 .
CITY & STATE: HAXARRCHIE, XX TP i 131 S

POLICY & CLAIM NHO(S):

TOTAL RESTITUTION BALANCE OUE: $630.90 ..

PRINTED RAME SIGNATURE

30,00

o R A28
Pard Sl3iln> " g 100.00

Pasd Gf30[23 g 10090

Pa’id ~latlas ’a 300,00

Rem«.&nmj J-u.e 4. 00

_ 4 160
Paid A(20(22 y 200:90

Remarnsng due 4 164,40
Paid wfzifa3







EEEEN 200573
SRNAS 8ID
coyuey

VIOTIM [0)
g SIALA_coUNTY SAEALEE.OLRICE . ORIGTMAL Awt: SLJILAS
ARDDRBES ¢ M08 _JACKEOR GALANCE ANT: AL LS.
CI17Y & STATE: NAMASACAIE, TX e 13T

FOLICY & CLAIM ¥O(6):

""

TOTAL RESTITUTION BALARTE OUT: SLALLL2S e

MH‘F SIGATURE

[1.a$

—T#tal Ke strtufion :l' S:a 00

Paid Slstlad " s 100:00
Pasd ] s0lad ¢ 90,00
paid "stlad g @009
Pard 3 alfad m
Remaintng due g 1009
Paid afssla> TG an-as
Kmdm"jdue ' - 100.00
Paid tolstlas 511125

Remaising SLe







e T 01 00573

TE SID KON
comnery
YICTIM(S)
NAKE s ELLLS COUNTY, SHERICL'S OFFICK . ORIGINFAL ANT: 2L 001.2%
ADDRESS : ARLS JACKEON RESZITUTION . BALANCE AT $A.10.25 .
CITY & STAYE: HAXAHACHIE, IX AP 38188
POLICY § CLAIK NO(S): 21=DPW-002268

PRINTED NAME

~Total Restriten

Posid sfsfas
Pord l3elan
Paid ~HIzidad
Pa'd 8[5:'9.3

Amun'lﬂj AJLQ
PQ.‘A al3sf23

Remaining Lue
Paid EUES)
Rma.l'ﬂj'ljéq'&'

TOVAL RESTITUTION BALANCE ODUB: $1.011.35 . _

SIGNASURE

g, 311,35

_ 4 1.0
4 100,00
S4 100090
g 19090
“Z 100l 35
-3 |0§.°0
38655
gak.

# fi6,00
—§ 79635







coruns: nm— ) | - 07322

CAUSE 20.
TEXAD 010 0. 38374007
OOTNTY EILIS
VicE

sz ELins OSSR e ‘wnmg* T YT —
ABEEI6 T e e—— T
CITY ¢ STATE BNQERCHIR, TX

FOLICY & cLAIN UO(Sh: JA=RPH=QI2578 , . -

TOTAL RESTITUTION BALANCE ouR: 230880 .

g it - =

: 4 305.00
?Q‘*‘W’M~ ’ 00
Tﬁf"i af3ef23 g
R:-;ﬂainmj due ‘{245.:00
_d 06
Potd '°‘5";‘:- ¢ 105.00

Remai 41'13




&



e 2./ -14/8!

oEXAS 510 ko, WNTINEENY

COUNTY ELLIS '

VICTIN(S)
NAME : ELLIS COUNTY SHERIFF'S OFFICE ORIGINAL AMT: S1B0.00
ADDRESS : 300 S JACKSON RESTITUTION BALANCE AMT: .$180.00
CITY & STATE: HAXAHACHIE, TX ZIP: 35185

POLICY & CLAIM NO(S): 21 OFW (17599

TOTA). RESTITUTION BALANCE DUE: $180.00

Snerry Lpeders

PRINTED WAME SIGHATURE
—7:):"(1( Reg-ﬁ"‘uj‘idf\ k tZOc od
-4 10.00
~ of3ila3
Paid ol 4 (110.00

R.emaj"“"j due






CAUSE MO.
TRIAS S10 OGNS -
COUNYY ELLIS
VICTIM{S)
NAME: ELLIS COUNTY SHERIFF'S OFPICE . ORIGINAL AMT: $1,213.50Q
ADDRESS: 200 S _JACKSGN RESTITURION  __________  GALANCE AMT: 83,215,580
CITY & STATE: HAXAHACHIE, 12X Z2IP: fir 1.3 1.7 T

POLICY & CLAIN MO(S): 2A-DEW-017899

TOTAL RESTITUTION BALANCE DUE: $1.215.S0 . .

$heg1._g Roeder

PRINTED NAME SIGNATURE

Paxd 10f21las _8 %o :c:)
Remaiaing due 35,






22 -059S5

. OoUNeY BLLIS
vIcTIM(B) ;
NAMS: BLLIS COUNTY SHERIFF'S OFFICE. . ORIGINAL ANT: 12000 .
ADDRESS : AR0 A JACKSQN RESTITURION  BALANCE AWP: AL0.00
CITY & STATR: HAAHAGHIE, 2K 21e: as6s

POLICY & CLAIM NO(S):

TOTAL RESTITUTION GBALANCE OUE: 5320.00

“Total Kesh tufrem
PQ oy 8{3/{23
Remiain 19 due -

PC\:‘A 16/3f(33

ﬂemaj‘ﬂ'"‘j due

SEGNATURE

£im10.00
!m.oo

i
ﬂ 160.00
~¥ 15,00

#14s.00







COMMISSIONERS COURT AGENDA REQUEST [~ €

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2™ floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon _on the

Wednesday immediately preceding Commissioners Court, unless otherwise specified. This
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form compietely:

DATE: 04/23/2024 SUPPORTING DOCUMENT(S) ATTACHED? Yes
N AME,:Staci Parr
PHONE: FAX:

DEPARTMENT OR ASSOCIATION: Elis County Auditor

ADDRESS:

PREFERRED DATE TO BE PLACED ON AGENDA: 24/30/2024

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):

**CONSENT AGENDA - FINANCIAL**
Accept Insurance Reimbursement from Sedgwick Claims in the amount of $11,899.27 from the Ellis
|[County Sheriffs Office as Unanticipated Revenue

**SPECIAL BUDGET REQUEST**
INCREASE001-0010-508240 Collision Repair by $11,899.27

Pursuant to Texas Local Government Code §111.0108, unanticipated revenue certified by County
Auditor.




ELLIS COUNTY LINE ITEM ADJUSTMENT
FISCAL YEAR 2022-2023

I am requesting that the Ellis County Commissioners' Court make necessary Line Item adjustments to my 202272023
Budget as follows:

TRANSFER FROM:

ACCOUNT NO. ACCOUNT TITLE AMOUNT
001-0010-406590 Insurance Reimb S 11,899.27
TOTAL| S 11,899.27

TRANSFER TO:

ACCOUNT NO. ACCOUNT TITLE AMOUNT
001-0010-508240 Collision Repair S 11,899.27
A TOTAL| $ 11,899.27

November 8, 2023 010 SO

SIJ.'nnru%f DﬂWmd Dute Signad Department
ELLIS COU COMMISSIONERS' COURT FINDS THAT THIS TRANSFER OF FUNDS IS FOR COUNTY
PURPOSES AND IS AN APPROPRIATE REQUEST.

APPROVED THIS DAY OF , 2023

County Judge

Commissioner Precinct #1

Commissioner Precinct #2

Commissioncr Precinct #3

Commissioner Precinct #4

Approved by County Auditor's Office: s Em




Ellis County Treasurer
Cheryl Chambers
101 W. Main Street, Suite 203
Waxahachle TX 75185
Phane: (972) 826-5127

Recelved From: ELLIS COUNTY SHERIFF
Comments: SEDGWICK CLAIMS - INSURANCE REIMB VIN F268887

Cenenstion Account 7

DEPOSIT TOTAL

INSURANCE REIMB 001-0010-408590

Amount

Official Receipt

Receipt Number:
R2023-02885

Receipt Date
11/08/2023

Check  $11,899.27
137382044

Issued By: LH% Batch: B11082023-00234

Total Amount
Total paid
Change

$11,899.27
$11,899.27
$0.00

Page 1 of 1



CHECK CHECK

Sedgwick C aims Managemem Services, Inc
PO Box 14512 DATE AMOUNT NUMBER
Lexinglon, KY 40512 | 101372023 11,809.27 umzouJ
PAYEE TAXID
byl gbeopofePoneqUgedoggoque il Rtpea it Hoggoyed | stus couwy .
0006150-0019225 0106 001 584301 sux SCMS UNIT PAGE

660 Sodgwlick Clatms Management
Sorvicos. tnc 010101

A TADEa

ELLIS COUNTY

ATTENTION: DEBORAH BROWN

300 SOUTH JACKSON STREET

WAXAHACHIE TX 75165
Clalmant Namo | Loss Dats J Clalm Number
ELLIS COUNTY 0912412023

Ami Pald:  11,899.27 Doscrption: Partial foss
L Dates: 10/30/2023 - 103072023 Commant: _Payment for VINA{268887 -
,mb
we Ke 2.7
¥ :

g
2
:
ES

NS A SIMULATED WATERMARK - SEE BACK FOR DETAILS

YHE FACE OF THIS CHECK 15 PRINTED BLUE - THE BACK CONTAL
sedgwick as agent for Argonaut Insurance ORIGIN Wells Fargo Bank, N.A.
srgonaut Great Ceniral Insurance Company $400345

137392044

VOID AFTER 60 DAYS DATE: 10/31/2023
311

SAY: ******ELEVEN THOUSAND EIGHT HUNDRED NINETY NINE AND 27/100 DOLLARS

[$11,809.27 |

;E TO ELLIS COUNTY

RDER
' Sediwinh

1£6£64990Z

tnsurance Company, Prindpal
¥ » Sedgwick wmmw Senvices, inc., Agent By:

Ay ~ounnenuly *“SETNY







From: Freeman, Chelsey <Chelsey.Freeman@sedgwick com>
Sent: Tuesday, November 7, 2023 3:49 PV

To: Debra Browm

Subject: RE: Claim Number 4A23100688N-0001

CAUTION: This email originated from outside the organization. Do not click links or open atiachments unless
you recognize the sender and know the content is safe.

Hello,

VTR

The VIN# you have is not correct. The VINK for claim 4A2310D6B8N-0001 is KE65184.

Chaisey Freeman | Liabillty Claims Representative u (‘-f aga&
&Wmmadamonbewfofmmmuamamfmmm N

DIRECT 463-213-4359 ) EMAIL Chelsey, Freem: dawich,e
www.sedgwick.com | Caring counts®

(®) sedgwick.

From: Debra Brown <debra.brown®@elliscounty.texas.gov>
Sent: Tuesday, November 7, 2023 2:37 fM

To: Freeman, Chelsey <Cheisey.Freeman@sedgwick.com>
Subject: Claim Number 4A2310D688N-0001

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you

recognize the sender and know the content Is safe...
Can you tell me if the VIN #268887 is correct for this claim. When 1 asked about the payment I received I was told the

amount matches another claim. The amount paid was $11,899.27.

Detra Brewn

Admin Assistant
Ellis County Sheriffs Office
972-826-4972

Any personal data acquired, processed or shared by us will be lawfully processed in line with applicable data protection
legislation. If you have any questions regarding how we process personal data refer to our Privacy Notice, Any
communication including this email and files/attachments transmitted with it are confidential and are intended solely for
the use of the Individual or entity to whom they are addressed. If this message has been sent to you in error, you must not
copy, distribute or disclose of the information it contains and you must notify us immediately (contact is within the privacy
policy} and delete the message from your system.



COMMISSIONERS COURT AGENDA REQUEST =

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2™ floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 moon on the

Wednesday immediately preceding Commissioners Court, unless otherwise specified. This
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE: 04/24/2024 SUPPORTING DOCUMENT(S) ATTACHED? Yes
N AME;StaCi Parr
PHONE: FAX:

DEPARTMENT OR ASsocIATION:ENiS County Auditors Office

ADDRESS:

PREFERRED DATE TO BE PLACED ON AGENDA ; 04/30/2024

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):

**CONSENT AGENDA - FINANCIAL™

Accept Insurance Reimbursement Texas Division of Emergency Management in the amount of
$224,285.41 as Unanticipated Revenue

**SPECIAL BUDGET REQUEST**
INCREASE 023-0923-509310 - TXDOT Projects - 10% Match by $146,286.86
INCREASE 018-0908-509803 - Soft Costs - Courts & Admin Building by $77,998.55

Pursuant to Texas Local Government Code §111.0108, unanticipated revenue certified by County
Auditor




Ellis County Treasurer
Cheryl Chambers
101 W. Malin Street, Suite 203
Waxahachie TX 78166
Phone: {972) 825-5127

Received From: TEXAS DIVISION OF EMERGENCY MANAGEMENT
Comments: 3/11/2024 STATE COVID VACCINE HUB REIMBURSEMENT

Dascription Account ¥

DEPOSIT TOTAL

MISC REIMBURSEMENTS 001-0010-400030

Official Receipt

Recelpt Number:
R2024-00664

Recalpt Date
031272024

Amouit

EFT  $224,28541

Issued By: LHartley Bcﬂatch: B803122024-00051

by 28y B  11413.65

Total Amount  $224,285.41
Total pald  $224,285.41
Change $0.00

Page 1 of 1



TEXAS IDENTIFICATION NUMBER: 175600089353

MAIL CODE: eeq

ELLIS COUNTY

ATTN: ELLIS COUNTY TREASURER
169 S JACKSON ST

WAXAHACHIE, TX, 75165-3745

AGENCY: 575 - TEXAS DIVISION OF EMERGENCY MANAGEMENT
PAYMENT ISSUE DATE: 2024-03-07

PAYMENT NUMBER: 3292845

PAYMENT TYPE: 0D

CONSOLIDATED PAYMENT AMOUNT:224285.41

CONSOLIDATED PAYMENT INTEREST:@.00

INVOICE NUMBER: 3644858015832
INVOICE DESCRIPTION:  97.036_4485_S€9 97.836_4485_569
DOCUMENT NUMBER: 94401316

INVOICE AMOUNT: 224,285.41

INVOICE INTEREST: 0.008

P g T L L R T R R R R TR L R R kit d et



3/6/24, 820 AM Bearch State Payments lsaued - Payment Soarch Ragulls

Mal Texas Identification Address
Code Number
ELLIS COUNTY
ATTN: ELLIS COUNTY TREASURER
004 17560009353 109 S JACKSON ST
WAXAHACHIE, TX 75165-3745
Payment Issue Payment Paying Payment Interest
Number Date Type Agency Amount Amount
o
2024- DIVISION OF
‘.32223&5 03-07 °P EMERGENCY 224,285.41 0.00
MANAGEMENT
z Total: 224,285.41
Mail Code Total
004 224,285.41
Total: 224,285.41

New Payment Search View Reported State Debt

texas.gov |




A/8/24, 8:20 AM Saarch State Payments Issued - Payment Information

S

03/08/2024 08:20:04 AM
You are logged in as:

Texas Identification Number:
17560009353

Cheryl Chambers
cheryl.chambers@co.ellis.be.us
(972) 825-5127

IP: 204.64.105.155

System Tools

¢ Sign up for Advanced Payment
Notifications Emails

s Paying Agency Contact List
» Back to eSystems Menu

Public Payment Resources

o State Vendor Payment Resouirces

e Where the Money Goes
* Open Records Division

Payment Information

Tips:

* Both the Invoice Number and Invoice Description fields display Information provided by
the paying agency. Contact the paying agency for additional Information if needed.

Paying Agency Contact List

Texas Mail Payment Payment Paying Total

Identification Code Number Type Agency

Number

17560009353 004 3292845 DD 5725 224285.41

Document Invoice Invoice Invoice Interest

Number Number Description Amount Amount
97.036_4485_509

94401316 3644850015832 97.036_ 4485_509 224,285.41 0.00

[New Payment Search|  [Back]

hitps:/mycpa.cpa.siate.beusivip/invoice DetellF arward.do?paymentid= 32828458mailcodeld=004 SpaymentissueDate=2024-03-07

"



Chezl Chambers ———

From: Texas Comptroller of Public Accounts - Fiscal Management Division
<direct.deposit@cpa.texas.gov>

Sent: Friday, March 8, 2024 5:21 AM

To: Cheryl Chambers

Subject: State of Texas - Advance Payment Notification: DO NOT REPLY TO THIS EMAIL

CAUTION: This email originated from outside the organization. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

Payee: 17560009353
Mail Code(s):

004 - ELLIS COUNTY

*4#kMPORTANT# ¥4+

You are receiving this email because you signed up for Advance Payment Notifications from the Texas
Comptroller's "Search State Payments Issued" application.

This notification informs you that a direct deposit payment has processed and/or a warrant (state check)
has been issued. You should verify the availability of funds with your financial institution before
expending direct deposit funds.

Please visit TexasPayeeResources.org for information on online resources that provide access to your
payment information.

To change or remove an email address for the Advance Payment Notification (APN), login to the Jexas
Comptroller aSystems Login page.

Thank you.

DO NOT REPLY TO THIS MESSAGE.
This message has been generated by an automated system.



Firefox https//secure.ffin.com/ffinonline/uux.aspx

3/12/2024 8:13 AM

GENERAL FUND

Xxx79291

Amount: $224,285.41 )(‘(
Statement Description: INV-PAYMTS TX DIV EMER MGMT CTX 17560009353004

IS A~00~0000000000~00~0000000000~ZZ~ 1746000089 ~ZZ~JPMORGAN CHASE W
~240307~2119~U~00304~

Posted Date: 3/11/2024
Type: Credit
Status: Posted

of | 3/12/2024, 8:13 AM



COMMISSIONERS COURT AGENDA REQUEST | ¢

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’®
Court is located at 101 West Main St., Waxahachie, Texas, on the 2™ floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the

Wednesday immediately preceding Commissioners Court, unless otherwise specified. This
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE: 04/24/2024 SUPPORTING DOCUMENT(S) ATTACHED? Yes

NAME: Kyle Butler

PHONE: FAX:

DEPARTMENT OR ASSOCIATION: Ellis County Commissioner Pct 4

ADDRESS:

PREFERRED DATE TO BE PLACED ON AGENDA : 04/30/2024

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenday):

*CONSENT AGENDA - FINANCIAL**
[Line Item Transfer

DECREASE 012-0755-508070 Operating Expenditures by $5,000
INCREASE 012-0755-509070 Tires by $5,000




ELLIS COUNTY LINE ITEM ADJUSTMENT
FISCAL YEAR _2023/2024

1 am requesting that the Ellis County Commissioners' Court make necessary Line Item adjustments to the
2023/2024 Budget as follows:

TRANSFER FROM

ACCOUNT NO. ACCOUNT TITLE AMOUNT

012-0755-508070 Operating Expend. $ 5,000.00

TOTAL: § 5,000.00

TRANSFER TO

ACCOUNT NO. ACCOUNT TITLE AMOUNT

D12-0755-509070 Tires $ 5,000.00

_ TOTAL: $ 5,000.00
74 M 04/23/2024 R & B Pet. 4

Sopnflure v Date Department

ELLIS COUNTY COMMISSIONERS' COURT FINDS THAT THIS TRANSFER OF FUNDS IS FOR
COUNTY PURPOSES AND 1S AN APPROPRIATE REQUEST.

APPROVED THIS DAY OF s

COUNTY JUDGE
COMMISSIONER PCT. |
COMMISSIONER PCT. 2

COMMISSIONER PCT. 3
ISSIOMER PCT. 4

REVIEWED BY COUNTY AUDITOR'S OFFICE:




COMMISSIONERS COURT AGENDA REQUEST [

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissione{'s’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2™ floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR_CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the

Wednesday immediately preceding Commissioners Court, untess otherwise specified. This
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE: 04/23/2024 SUPPORTING DOCUMENT(S) ATTACHED? Yes

N AME:Ted Kantor

PHONE: FAX:

DEPARTMENT OR ASSOCIATION: ="9Meer

ADDRESS:

PREFERRED DATE TO BE PLACED ON AGENDA: 04/30/2024

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
*CONSENT AGENDA - FINANCIAL**
Line ltem Transfer

DECREASE 001-0375-508350 Training by $5,000.00

DECREASE 001-0375-506890 GIS Software by $4,264.00
DECREASE 001-0375-508680 Contract Services by $34,000.00
INCREASE 001-0375-509330 Consultant by $5,000.00
INCREASE 001-0375-508190 Computer Equipment by $38,264.00




ELLIS COUNTY LINE ITEM ADJUSTMENT
FISCAL YEAR _2023-2024

1 am requesting that the Eltis County Commissioners' Court make necessary Line item adjustments to the
2023-2024 Budget as follows:

TRANSFER FROM

ACCOUNT NO. ACCOUNT TITLE AMOUNT
(01-0375-508150 Training $ 5,000.00
001-0375-506890 GIS Software $4,264.00
001-0375-508680 Contract Services $ 34,000.00

I T H TOTAL: $ 43,264.00

TRANSFER TO
ACCOUNT NO. ACCOQUNT TiTLE AMOUNT
001-0375-509330 Consultant $ 5.000.00
001-0375-508190 Computer Equipment £ 4,264.00
001-0375-508190 Computer Equipment $ 34,000.00
I | ST TOTAL: $ 43,264.00
T sl Lt 04/12/2024 Engineering
Sigmasiere Date Depertmeint

ELLIS COUNTY COMMISSIONERS' COURT FINDS THAT THIS TRANSFER OF FUNDS IS FOR
COUNTY PURPOSES AND IS AN APPROPRIATE REQUEST.

APPROVED THIS DAY OF )

COUNTY JUDGE
COMMISSIONER PCT. 1

COMMISSIONER PCT. 2

COMMISSIONER PCT. 3

REVIEWED BY COUNTY AUDITOR'S OFFICE:




COMMISSIONERS COURT AGENDA REQUEST F./©

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2™ floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the

Wednesday immediately preceding Commissioners Court, unless otherwise specified. This
will give ample time for preparation of the agenda.

If you are not representing an organization, beard, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE; 04/23/2024 SUPPORTING DOCUMENT(S) ATTACHED? Yes
N AME_:Brad Norman

PHONE: Eax

DEPARTMENT OR ASSOCIATION;E!S County Sherift

ADDRESS:

PREFERRED DATE TO BE PLACED ON AGENDA; 04/30/2024

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
**CONSENT AGENDA - FINANCIAL**
Line ltem Transfer

[IDECREASE 001-0010-506940 Employee Recognition by $351.81
INCREASE 001-0010-508850 Sales Tax by $26.81
INCREASE 042-042-400870 Sheriff Forfeiture by $325.00




LLIS COUNTY SHERIFF'S OFFICE
Memorandum

Brad Norman, Sheriff
Phone (972) 825-4901
Fax (972) 825-4927

300 South Jackson
Waxahachie, TX 75165

Date: November 21, 2023
To: Staci Parr

Ellis County First Assistant Auditor

From: Debra Brown
Ellis County Shenft™s Office
972-825-4972 voice

RE: Purchase of Duty Weapon for Terry Ogden

Attached is a line item adjustment for the duty weapon for Terry Ogden retirement. Funds
are being transferred from the Employee Recognition line to the line the weapon was
originally purchased from Sherifl Forfeiture line.

$351.81 from line item 001-0010-506940
$325.00 for weapon - line item 042-0942-400870

$26.81 for taxes - line item 001-0010-508850




ELLIS CO

UNTY LINE ITEM ADJUSTMENT
FISCAL YEAR 2022-2023

I am requesting that the Ellis County Commissioners' Court make necessary Line Item adjustments to my 2022/2023

Budget as follows:
TRANSFER FROM:
ACCOUNT NO. ACCOUNT TITLE AMOUNT
001-0010-506940 Employee Recognition S 351.81
TOTAL| $ 351.81
TRANSFER TO:
ACCOUNT NO. ACCOUNT TITLE AMOUNT
042-0942-400870 Sheriff Forfeiture $ 325.00
001-0010-508850 Sales Tax S 26.81
TOTAL| $ 351.81
November 21, 2023 010 / SO
Date Signed Department

PURPOSES AND IS AN APPROPRIATE REQUEST.

APPROVED THIS

DAY OF

» 2022

County Judge

Commissioner Precinct #1

Commissioner Precinct #2

Commissioner Precinct #3

Commissioner Precinct #4

Approved by County Auditor’s Office:




Don

ELLIS COUNTY ‘-}”113

DEPARTMENT OF DEVELOPMENT
4,1

CULTIVATING IDEAS HARVESTING SOLUTIONS

Department of Development Agenda Items
Ellis County Commissioners' Court -
April 30, 2024
2:00 PM

REGULAR AGENDA

Agenda Item No. 1.1
Discussion, consideration, and action on a request for a variance for Parcel ID 184093 — 6411 Old Buena

Vista Road (the proposed Jacob’s Addition Plat) from Section IV (A) of the Subdivision & Development
Regulations to allow this property to develop with an existing structure encroaching into the proposed
front building line setback and front drainage and utility easement. The + 26.022-acre site is located +
350 feet west of the intersection of Old Buena Vista Road & Barn Owl Aly, partially in the extraterritorial
jurisdiction of Maypearl, Road and Bridge Precinct No. 3.

Agenda Item No. 1.2
Discussion, consideration, and action to ratify staff action on a plat of Jacob’s Addition, Tracts 1 & 2.

The + 26.022-acre site is located + 350 feet west of the intersection of Old Buena Vista Road & Barn Owl
Aly, situated in the J.A. Gaona Survey, Abstract No. 386, partially in the extraterritorial jurisdiction of
Maypearl, Road and Bridge Precinct No. 3.

Agenda Item No. 1.3
Discussion, consideration, and action upon variance requests for Parcel ID No. 138308, 188546, 190063

- {proposed TerraVista development) from Volume lll, Section Il (F) & Section IV (D) of the Standard
Construction Details to allow placement of utility lines within the right-of-way and waive the required
cement stabilized flexbase. The + 472.494-acre site is located at the southwest corner of FM 813 and
Windham Road, Waxahachie, Road and Bridge Precinct No. 4 & a portion of Precinct No. 1.

Agenda Item No: /

Discussion, consideration, and a r-into a | partlapation agreement between the City of
Mansfield and Ellis County ’r‘e_gg,t.d Meld TIRZ NG 32 ounty portion of this TIRZ contains
+280 acWateﬂ south of Britton Road (the northern county line) and ea

ADMINISTRATIVE AGENDA

EXECUTIVE SESSION
MUD updates

Pagelof1l



ELLIS COUNTY COMMISSIONERS COURT

April 30, 2024

REPORTING DEPARTMENT: DoD

AGENDA TYPE

a Consent Agenda
~ Regular Agenda
a Public Hearing

Road Frontage Variance Request
Pct. No. 1
AGENDA ITEM NO. 1.1

CAPTION:

Discussion, consideration, and action on a request for a variance for Parcel ID 184093 - 6411 Old Buena Vista
Road (the proposed Jacob’s Addition Plat) from Section IV {A) of the Subdivision & Development Regulations
to allow this property to develop with an existing structure encroaching into the proposed front building line
setback and front drainage and utility easement. The + 26.022-acre site is located + 350 feet west of the
intersection of Old Buena Vista Road & Barn Owl Aly, partially in the extraterritorial jurisdiction of Maypear!,

Road and Bridge Precinct No. 3.

CASE TYPE:

O Bond/Letter of Credit
[ Plat/Plat-related

O Regulation Amendment
7| Variance Request

a Misc.

PARCEL ID OR ADDRESS:
Parcel ID No. 184093

APPLICANT(s):
Monty Jacob

ATTACHMENTS:
1) Letter of Request
2) Draft Order

STAFF RECOMMENDATION:
Approved, as presented
Approved w/ conditions
(See Analysis section)
Table/Continue item
Deny

o0 &0

Agenda Item No. 1.1 —Variance Requests for Parcel ID No. 184093 - 6411 Old Buena Vista (proposed Jacob’s Addition)
Report Authored by: Sara Garcia - Assistant Director

BACKGROUND:

The applicant applied for a plat in March 2024, but upon reviewing
the revised plat, it was discovered that the existing structure would
encroach into the front building line setback and front drainage and
utility easement line upon approval of the plat.

After speaking with staff, the applicant requests these variances to
develop this property into two lots of record (see Agenda item No.
1.2). However, one proposed lot contains an existing structure that
will not meet the minimum front building line setback or front
drainage and utility easement requirements upon platting.

The current regulations require a proposed lot adjacent to a
thoroughfare to have a minimum front building line setback of 40 feet
and a front drainage and utility easement of 20 feet before any
development can occur.

Currently, the existing structure sits about * 45 feet from the edge of
pavement, but with the proposed plat, it will encroach into the front
building setback line by £ 30 feet and into the front drainage and
utility easement by t 10 feet. If approved, the new right-of-way will
place the house about 15 feet from the existing edge of pavement.
There are no plans to expand this structure.

Due to the right-of-way dedication requirements for Old Buena Vista
Road (50-60 feet from the centerline of the road), staff cannot
support an amendment to reduce the right-of-way requirements, and
this variance is the only other option.

Page 1 of 9

Report Submitted & Approved by: Alberto Mares, Aicp, DR, cpm — Dir. of Planning & Development




e If a variance is approved, the applicant will proceed with platting the property in accordance with the
County’s subdivision regulations.

NOTICE REQUIREMENTS
Section VIl {A) requires notice to be sent to property owners within 200 feet of the property with the requested

variance at least ten (10) days before the meeting date. Below is a summary of the satisfaction of that legal
notice requirement.

DATE OF NOTIFICATION NO. OF LETTERS
4/19/2024 Twelve (12) letters
PERTINENT REGULATION(s):

Below is a summary of minimum County standards and the proposed request:

County
Development Standard:
Structure - No buildings shall
Encroachment into the encroach into the front | Existing structure encroaches
front building setback | building line setback (40 into the front building line
line feet). setback.

No buildings shall

encroach into the front | Existing structure encroaches

Relief Sought From:

Applicant’s Request: Difference:

Encroachment into
the front building
line: £ 30 feet

Encroachment into
the front drainage

Structure -
Encroachment into the

. - n .
front drainage & utility ey Into thg front el e & utility easement:
easement utility easement.
easement + 10 feet.
(20 feet.)

e Section VIl {B) outlines the criteria below for granting relief from the rules and regulations:

1. There _are special conditions affecting the land involved such that the strict application of the
provisions of this Order would deprive the applicant of the reasonable use of his land; and,
2. That the relief is necessary for the preservation and enjoyment of a substantial property right of

the applicant; and,
3. That the granting of the relief will not be detrimental to the public finances, health, safety, or

welfare, or injurious to other property in the area; and,

4. That the granting of the relief will not have the effect of preventing the orderly subdivision of
other land in the area in accordance with the provisions of the Order.
5. That the situation causing the hardship or difficulty is neither self-imposed or self-created.

FINAL ANALYSIS:

The property owners cannot meet the minimum front building line setback requirement nor the front drainage
and utility easement requirements to meet the minimum platting requirements due to the current state of the
property and the right-of-way dedication requirements, as stated in the Background Section. Due to the overall
circumstances and the nature of this request, staff supports these variance requests as, in our professional
opinion, it meets the variance criteria.
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Therefore, staff recommends approval of these variances for PID No. 184093 — 6411 Old Buena Vista Road
(proposed Jacob’s Addition Plat} for one proposed lot to Section IV (A) of the Subdivision & Development
Standards from Volume |, Section IV (A) to the front setback and front utility & drainage easement requirements.
Staff recommends that this request be subject to the following conditions:

1)
2)
3)

4)

5)

6)
7)

Encroachment of the existing structure can encroach into the front building line by * 30 feet.
Encroachment of the existing structure into the front drainage & utility easement by + 10 feet.

The non-conforming existing structure may not be enlarged or expanded, nor shall it be structurally
altered, unless such alteration converts such structure into conformity with the existing regulations in
effect at that time.

Nonconforming structures shall not be rebuilt in case of partial or total destruction exceeding 50 percent
of their fair market value. If any such structure is damaged or destroyed to the extent of exceeding more
than 50 percent of its fair market value, it shall not be rebuilt except in conformance with the County’s
adopted subdivision regulations at the time of application.

Approval of these variance requests does not extend to multi-tenant, multi-unit, or any other
commercial structures or businesses without meeting the requirements in effect at that time.

The property owner or applicant shall submit a plat identical to the survey plat provided for the property.
No further subdivision of this property shall occur until it can meet the subdivision requirements in effect
at that time.

Should the variance not be approved, the Commissioners Court can either deny the plat in the next agenda
item or approve the plat subject to removing the existing structure.

In addition, if the Court should be interested, it can direct staff can pursue a regulation amendment in the
future to allow existing structures in this same predicament to remain without the need to go through the
variance process based on the conditions presented above.
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ATTACHMENT NO. 1

From: Yicki

To: Sara_Garcia

Ce: dh davismedill cony montyhiacob@amail.com; Crimilda Aguilar
Subject: Re: Plat Review of Jacob"s Addibon Tracts 1 82

Date: Wednesday, March 20, 2024 12:55:53 PM

CAUTION: This email originated from outside the organization. Do not click links or
open attachments uniess you recognize the sender and know the content is safe.

Ms. Garcia

Per our discussion on the structure located at 6411 Old Buena Vista Rd in Maypearl, Texas,
we plan on selling the home and 2 acre tract to our tenant as she is interested or to someone
else. You mentioned that we need to request a variance to the county’s front building line
setback requirements. This is a formal request for that to be addressed and we would like to
still make the deadline at the end of the month if possible.

Vicki Jacob

Sent from my iPhone

On Mar 19, 2024, at 2:09 PM, Sara Garcia <sara.garcia@co.ellis.tx.us> wrote:

Good afternoon,

Thank you for your quick response, as well as providing the exhibit for review. May
| ask what the future plans are for the structure located at 6411 Old Buena Vista
Road?

Kind regards,

Sara Garcia
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Name: Jacobs Addition
Case Number:
Parcel ID: 184093

Department of Development
Case Location Map
Date Printed: 3/11/2024
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ATTACHMENT NO. 2

COMMISSIONERS COURT OF ELLIS COUNTY
ORDER NO.
On this, the 30" day of April 2024, the Commissioners’ Court of Ellis County, Texas, convened in a regular session
of said court on the 2nd Floor of the Ellis County Historic Courthouse located at 101 West Main Street,
Waxahachie, Texas, with the following members present, to wit:

COUNTY JUDGE:
0 Judge Todd Little

COMMISSIONERS:
n] Randy Stinson, Commissioner, Pct. 1 a Louis Ponder, Commissioner, Pct. 3
D Lane Grayson, Commissioner, Pct. 2 o Kyle Butler, Commissioner, Pct. 4

AND AMONG OTHER PROCEEDINGS, THE FOLLOWING ORDER WAS PASSED AS FOLLOWS:

AN ORDER OF THE COMMISSIONERS’ COURT OFf ELLIS COUNTY, TEXAS,
GRANTING A VARIANCE FOR PARCEL ID 184093 — 6411 OLD BUENA VISTA ROAD
(THE PROPOSED JACOB’S ADDITION PLAT) FROM SECTION IV (A) OF THE
SUBDIVISION & DEVELOPMENT REGULATIONS TO ALLOW THIS PROPERTY TO
DEVELOP WITH AN EXISTING STRUCTURE ENCROACHING INTO THE PROPOSED
FRONT BUILDING LINE SETBACK AND FRONT DRAINAGE AND UTIUTY
EASEMENT. THE & 26.022-ACRE SITE IS LOCATED * 350 FEET WEST OF THE
INTERSECTION OF OLD BUENA VISTA ROAD & BARN OWL ALY, WAXAHACHIE,
ROAD AND BRIDGE PRECINCT NO. 3, PROVIDING A CONFLICTS CLAUSE;
PROVIDING A SEVERABILITY CLAUSE AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Commissioners’ Court of Ellis County, Texas, in compliance with the laws of the State of
Texas and the orders of Ellis County, Texas, have given the requisite notices and otherwise, and after holding
and affording a full and fair hearing to all interested persons, and in the exercise of its legislative discretion, have
concluded that this proposal should be approved.

NOW, THEREFORE BE IT ORDAINED BY THE COMMISSIONERS’ COURT OF ELLIS COUNTY, TEXAS, THAT:

SECTION 1. GRANTING OF A VARIANCE.

The Commissioners’ Court finds that the variance criteria outlined in Section VIll (B} of the Subdivision &
Development Standards apply and set forth above and are incorporated into the body of this order as if fully set
forth herein. The granting of relief in the form of a lesser standard will not adversely impact public health,
safety, general welfare, or traffic conditions and will not alter the nature, character, and quality of the
subdivision.

SECTION 2. CONDITIONS OF APPROVAL

The variance is hereby granted for Parcel ID No. 184093 from Volume |, Section IV (A) of the Subdivision &
Development Standards, allowing one (1) lot without meeting the regulations as described in the table below,
subject to the following conditions:
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1) Encroachment of the existing structure can encroach into the front building line by * 30 feet.

2) Encroachment of the existing structure into the front drainage & utility easement by £ 10 feet.

3) The non-conforming existing structure may not be enlarged or expanded, nor shall it be structurally
altered, unless such alteration converts such structure into conformity with the existing regulations in
effect at that time.

4) Nonconforming structures shall not be rebuilt in case of partial or total destruction exceeding 50 percent
of their fair market value. If any such structure is damaged or destroyed to the extent of exceeding more
than 50 percent of its fair market value, it shall not be rebuilt except in conformance with the County’s
adopted subdivision regulations at the time of application.

5) Approval of these variance requests does not extend to multi-tenant, multi-unit, or any other
commercial structures or businesses without meeting the requirements in effect at that time.

6) The property owner or applicant shall submit a plat identical to the survey plat provided for the property.

7) No further subdivision of this property shall occur until it can meet the subdivision requirements in effect
at that time.

County
Development Standard:

Applicant’s Request: Difference:

Relief Sought From:

Structure — No buildings shall
Encroachment into the encroach into the front | Existing structure encroaches
front building setback | building line setback (40 into the front building line

line feet). setback.
No buildings shall
encroach into the front | Existing structure encroaches

Encroachment into
the front building
line £ 30 feet

Encroachment into
the front drainage

Structure -
Encroachment into the

drainage & utili into the front drai n
front drainage & utility ge & utility t . G LRI & utility easement:
easement utility easement.
easement + 10 feet.
(20 feet.)

SECTION 3. CONFLICTS

To the extent of any irreconcilable conflict with the provisions of this Order and other orders of Ellis County
governing the use and development of the Property and which are not expressly amended by this Order, the
provisions of this Order shall be controlling.

SECTION 4.  SEVERABILITY CLAUSE

If any section, paragraph, sentence, phrase, or word in this order is held invalid or unconstitutional, such holding
shall not affect the validity of the remaining portions of this order. The Commissioners Court hereby declares it
would have passed such remaining portions of the Order despite such invalidity, which remaining portions shall
remain in force and effect.

SECTION 5.  EFFECTIVE DATE
This Ordinance shall become effective from and after the date of its passage, and it is accordingly so ordained.
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PASSED, APPROVED, AND ADOPTED IN OPEN COURT BY THE COMMISSIONERS’ COURT OF ELLIS COUNTY,
TEXAS, ON THIS THE 30TH DAY OF APRIL 2024.

Todd Little, County Judge

Commissioner Randy Stinson, Precinct No. 1 Commissioner Lane Grayson, Precinct No. 2
Commissioner Louis Ponder, Precinct No. 3 Commissioner Kyle Butler, Precinct No. 4
ATTEST:

Krystal Valdez, County Clerk
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Name: Jacobs Addition
Case Number:
Parcel ID: 184093

Department of Development

Case Location Map
Date Printed: 3/11/2024
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ELLIS COUNTY COMMISSIONERS COURT

April 30, 2024

REPORTING DEPARTMENT: Department of Development (DoD)

AGENDA TYPE

O Consent Agenda
%] Regular Agenda
O Public Hearing

Jacob’s Addition, Tracts 1 & 2 Final Plat
Pct. No. 3
AGENDA ITEM NO. 1.2

CAPTION:

Discussion, consideration, and action to ratify staff action on a plat of Jacob’s Addition, Tracts 1 & 2. The +
26.022-acre site is located + 350 feet west of the intersection of Old Buena Vista Road & Barn Owl Aly, situated
in the J.A. Gaona Survey, Abstract No. 386, partially in the extraterritorial jurisdiction of Maypearl, Road and

Bridge Precinct No. 3.

CASE TYPE:

Bond/Letter of Credit
Plat/Plat-related
Regulation Amendment
Variance Request

Misc.

oooRO

PARCEL ID OR ADDRESS:
Parcel ID No. 184093

APPLICANT(s):
Monty & Vicky Jacob

ATTACHMENTS:

1) Location Map

2) Plat

3) Staff Review Letter

STAFF RECOMMENDATION:

O Approved, as presented

%] Approved w/ conditions
(See Analysis section)

O Disapprove

Agenda Item No. 1.2 - 4/30/2024 - Jacob’s Addition Tracts 1 & 2 Final Plat

PROPOSAL & BACKGROUND INFORMATION:

e The applicant requests to plat two (2) lots for residential use.

e Variance requests for an existing structure to encroach onto the front
setback line and drainage & utility easement appear for the previous
agenda item (see Agenda No. 1.1).

RIGHT-OF-WAY OR THOROUGHFARE PLAN DEDICATION:

ROADWAY CLASSIFICATION ROW DEDICATION COMPLIANCE
Old Buena i . ;
Vista Rd. Major (100'-120')
WATER SOURCE:
PROVIDER Line Size Date of Confirmation

Buena Vista-Bethel 8-inch 2/13/2024

NOTICE REQUIREMENTS (if applicable):
NEWSPAPER WEBSITE SURROUNDING
N/A N/A N/A

ANALYSIS:

Staff reviewed this plat and conditionally approved* the initial submittal on
March 18, 2024, provided the conditions are met within Attachment No. 3.

Upon submission of the revised plat, the surveyor informed staff of an
existing structure encroaching into the proposed front building line setback
and front drainage and utility easement location. Staff informed the
applicant of the need for a variance approval from the Commissioners’ Court
prior to approval of the final plat {(see Agenda No. 1.1).

Should the variance not be approved, the Commissioners Court can either
deny this plat as it does not meet the front setback or utility easements or
approve the plat subject to removing the existing structure. Ratification from
the Commissioners’ Court is needed to finalize the approval process.

Page 1 0of 4
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ATTACHMENT NO. 1

Name: Jacobs Addition
Case Number:
Parcel ID: 184093

Department of Development
Case Location Map
Date Printed: 3/11/2024
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ATTACHMENT NO. 2
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VICKI VALENA JAZOS

6411 Old Suena Vata Rooo
Maypeor, Texas 78064
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MONTY LANE JACDB
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ATTACHMENT NO. 3

DEPARTMENT OF DEVELOPMENT x: dod@co.ellis.tx.us
Ellis County J: 972-825-5200
109 S. Jackson St. Waxahachie, TX 75165 B: ellispermits.com

March 18, 2024

Jacob’s Addition Tracts 1 & 2
Monty Lane & Vicki Valena Jacob
6411 Old Buena Vista Road
Maypearl, TX 76064

Re: Plat Application Submission Action for Jacob’s Addition Tracts 1 & 2
{Parcel ID No. 250715)

The Department of Development (DoD) received your plat application for Jacob’s Addition Tracts 1 & 2 on
March 4, 2024, for 2 proposed lots on * 26.022 acres. After staff review, the Director of Planning &
Development approves* this plat application, subject to meeting the following conditions and/or
requirements:

1. Dedicate an additional 10 ft. of right-of-way for Old Buena Vista Road.
2. Update the courst signature block to match the attached sample plat.
3. N60°00°17°E 431.70’ - the plat drawing does not match the written description (431.70°).

As stated in the county’s development regulations (Volume |, Section Ill), the ensuing step is final
ratification from the Ellis County Commissioners Court at their next available meeting. Based on this cycle,
your plat application is tentatively scheduled for action on April 2, 2024.

Staff will need the items listed below delivered to our office by no later than Thursday March 29, 2024,
by 1:00 PM.

1. Five (5) revised sets of the plat on 18”x24” sheets with original stamps, seals, and signatures.

Any documents submitted after this date and time will delay the filing of the plat and the issuance of
associated permits. A plat shall meet all the attached conditions, require ratification by the Ellis County
Commissioners Court along with their signatures on the plat, and the submittal of the documentation
listed below before it can be filed with the Ellis County Clerk’s Office. Please note that the County will
not issue permits until the plat is officially fited with the Clerk’s Office.

Please contact me if you have any additional questions.

Thank you,

Sara Garcea

Sara Garcia

Assistant Director / Planning Manager

Ellis County Department of Development

Phone; 972-825-5265 Email: Sara.garcia@co.ellis.tx.us

Ce: Alberto Mares, AICP, DR, CPM, Director of Planning 8 Development
Crimilda Aguilar-McAdams, Permit & Planning Technician

*Any approval issued in error or item missed that does not conform to the adopted regulations does not invalidate said
reguiation & still requires compliance.
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ELLIS COUNTY COMMISSIONERS COURT April 30, 2024
REPORTING DEPARTMENT: Department of Development (DoD)

AGENDA TYPE Variance Request for PID No. 138308, 188546, 190063
O Consent Agenda {proposed TerraVista development)
& Regular Agenda Pct. No 4 & portion of Pct. No. 1
a Public Hearing AGENDA ITEM NO. 1.3
CAPTION:

Discussion, consideration, and action upon variance requests for Parcel ID No. 138308, 188546, 190063 —
(proposed TerraVista development) from Volume Ill, Section Il {F) & Section IV (D) of the Standard
Construction Details to allow placement of utility lines within the right-of-way and waive the required cement
stabilized flexbase. The + 472.494-acre site is located at the southwest corner of FM 813 and Windham Road,
Waxahachie, Road and Bridge Precinct No. 4 & a portion of Precinct No. 1.

CASE TYPE: PROPOSAL & BACKGROUND INFORMATION:

O Bond/Letter of Credit e On March 19, 2024, the Commissioners Court approved a set of

O Plat/Plat-related thoroughfare plan amendments for this project.

O Regulation Amendment e On April 2, 2024, the Commissioners Court conditionally approved the

| Variance Request preliminary plat for TerraVista containing 1,949 proposed lots.

0 Misc. e TerraVista forms part of the Ellis County Municipal Utility District No. 4,
so water, stormwater, and wastewater services will be provided

APPLICANT: throughout the property for all proposed lots.

JBI Partners, Inc., e Prior to submitting civil plans for this development, the applicant is

Chris Wall, P.E. seeking variance requests for three (3) items (larger detail in Exhibit B):
¢ Installing Rockett waterlines within the 50-foot right-of-way section

Wax480 Partners, LLC, by placing them two (2) feet behind the back of curb.

Clayton Snodgrass e Installing the proposed sewer line at the center of the street and the

proposed storm sewer at 8.5 feet from back of curb for all rights-of-
ATTACHMENTS: way (both beneath the pavement).
mMap e Based on the preliminary geotechnical report submitted (report at

2) Approved MTP Map the end of this agenda item}, requesting the required 6-inch cement

: stabilized flexbase not be used for streets within the development.
3) Variance Letter of  eerrcieoanon

Request | 0 p 2irr |
4) Draft Order

T
LM~ 9.5 302 B-B PAVEMENT ¥ | wrue
{2 FRAVEL LANES) T

STAFF RECOMMENDATION:

Y/ Approved, as presented
O Approved w/ conditions
{See Analysis section)
(W] Deny request
a Continue/Table request CK
e G —— S
TO UTIIZED JOINT TRENCH FROM BACK OF CURB ?
WITHIN 10FTUE

PAVEMENT & SUBGRADE TO BE PER
GEOTECHNICAL RECOMMENDATION
PROPOSED SSWR UNE
AT CENTER LINE OF STREET
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Report Submitted by: Sara Garcia, Asst. Dir. Of Planning & Development
Reviewed Approved by: Alberto Mares, AlC?, OR, ¢cm — Dir. of Planning & Development



NOTICE REQUIREMENTS

Section VIII (A) requires notice to be sent to property owners within 200 feet of the property with the requested
variance at least ten (10) days before the meeting date. Below is a summary of the satisfaction of that legal
notice requirement.

DATE OF NOTIFICATION

4/19/2024

NO. OF LETTERS
Twenty-nine (29) letters

PERTINENT REGULATION(s):

Below is a summary of minimum County standards and the proposed request:

1- Placement of

“All utility lines, except
those crossing a road, shall

- Vol. lll, Sec. Il {F)

Per request, placing Rockett
waterlines within the S0-foot

of-way width, the utilities are
shown outside of right-of-way.

Placement of Rocket
waterlines within the

install . . A o

utility lines be installed .m utility | right-of vyay by placing it two (2) T
. easements outside of any | feet behind back of curb (see | .

CLELL G L current right-of-way...” attached). For every other right- e e

right-of-way g Yo ) v € maintained by the

District, not the County).

2 - Placement of

“All utility lines, except
those crossing a road, shall

Per request, the applicant seeks
to place the proposed sewer line

Placement of sewer and
storm sewer within the

- Vol. lll, Sec. IV (D}

inst . .
utility lines o 'm utility at the center of the street and | pavement & right-of-way
, easements outside of any .
outside of the e T the proposed storm sewer at 8.5 | (roads & right-of-way to
right-of-way 9 Vo feet from back of curb for all | be maintained by the
i -of- tached). District, not the County).
- Vol. I, Sec. Il {F) rights-of-way (see attached) istrict e County)
- Zinch
“Compacted cement ?:r;p;c::\t,::;r::ge:::n? ine
3—-Required stabilized flexbase shall be | Not requiring cement-stabilized p
: - - | stabilized flexbase as
cement- required below the | flexbase, based on existing soil .
. ” . ) required by the County.
stabilized concrete surface...”; conditions &  geotechnical (roads & right-of-way to
flexbase 6-inch requirement report g

be maintained by the
District, not the County).

Section VIII {B) relief from the rules and regulations:

1. There are special conditions affecting the land involved such that the strict application of the
provisions of this Order would deprive the applicant of the reasonable use of his land; and,

2. That the relief is necessary for the preservation and enjoyment of a substantial property right of
the applicant; and

3. That the granting of the relief will not be detrimental to the public finances, health, safety, or
welfare, or injurious to other property in the area; and,

4. That the granting of the relief will not have the effect of preventing the orderly subdivision of

other land in the area in accordance with the provisions of the Order.
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5. That the situation causing the hardship or difficulty is neither self-imposed nor self-created.

ANALYSIS:

Staff reviewed each of the requested variances diligently. As most of our regulations are geared almost
exclusively towards one-acre low-density developments, they are not compatible with these proposed denser
urban-type developments, thereby necessitating variances in some capacity. Certain variances are necessary
due to standard urban street section practices {i.e., curb and gutter, placement of utilities within the right-of-
way, etc.). In contrast, other requests want to deviate from the new policies established by the Commissioners
Court {i.e., road thickness, road section, etc.) and may be viewed as a discretionary matter.

Upon thoroughly examining the construction specifications pertaining to denser developments within the
Midlothian and Waxahachie development regulations and subsequent discussions with their engineering
personnel, our staff has confirmed that it is customary to position utilities within the rights-of-way, as outlined
by the applicant. Given that the responsibility for maintaining these roads rests with the District rather than the
County, any associated costs related to utility replacement or repairs will not burden the County. Consequently,
our staff endorses the variance request to permit the placement of utility lines within the rights-of-way.
¢ Considering that similar circumstances are expected to arise for most special district developments in
the future, it may be of interest to the Commissioners Court to direct staff to explore the possibility of
amending our Special District regulations. These potential amendments would accommodate standard
practices typically observed in denser urban-type developments, thereby removing the necessity for
individual variance requests each time.

In evaluating the variance request to waive the required cement flexbase, staff met with the applicants several
times and carefully reviewed the preliminary geotechnical report submitted by their geotechnical engineer. To
provide some background and history, this new regulation, which became effective on September 1, 2023, came
about after numerous conversations with staff and other professionals at multiple workshops during the past
several years as the Commissioners Court’s desire to upgrade the road construction standards throughout the
County. The outcome of those meetings resulted in a 6-inch cement stabilized flexbase being required as part
of the county’s updated development regulation, accomplishing the goal of enhancing road construction
standards throughout the county. Notably, up to this point, staff has not received any requests to deviate from
the current road section or the preceding standard prior to September 1 (involving concrete and lime
stabilization). This includes private developments adhering to the standard in effect at that time.

However, it's essential to recognize the unique circumstances of this development. Although the general public
will use the roads, the District, not the County, will bear the perpetual responsibility for their maintenance.
Initially, staff acknowledged the reasoning behind this unigue situation; however, in an effort to uphold the
goals and policies established forth by the Commissioners Court to improve road construction standards
countywide through the adoption of those regulations, staff cannot support this variance request.

Therefore, staff recommends action in the following manner:
e 1 - Approval of the variance request to Volume 1lI, Section Il {F) to allow the placement of the Rockett
waterlines within the 50-foot right-of-way by placing it two (2) feet behind back of curb as shown in
Exhibit B {all other Rockett waterlines in other rights-of-way will be located outside of the right-of-way).
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e 2 - Approval of the variance request to Volume lll, Section Il {F) to allow the placement of the proposed
sewer line at the center of the street and proposed storm sewer at 8.5 feet from the back of curb for all
rights-of-way as shown in Exhibit B.

e 3 - Denial of the variance request to Volume lII, Section IV (D) to waive the required cement-stabilized
flexbase.
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Name: TerraVista
Case Number:
Parcel ID: 190063

Department of Development 5T
Case Location Map {7«® '}
Date Printed: 3/14/2024 &g
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JBI

PARTNERS

Varlance Request #6
Eltis County Growth Initiative Volume Iit
Section IV - Construction Procedures and Specifications
item D - Subgrade and Pavement

Variance Request to aliow for both psvement and subgrade specitications to
be determined by a geotechnical engineer since ali streets wilt be maintained
by the district. A licensed geotechnical engineer will provide a sealed report
with engineering design recommending the appropriate paving and subgrade
recommendations based on street loading and soils within the development.

Varlance Request #7
Ellis County Growth Initiative Volume HI
Section It - Engineering and Construction Standards
Item F = Utilities
{1) Variance Request to allow for utilities to be placed within proposed right-
of-way dedication within the development. The proposed utilities would
mainly include, but are not limited to water lines, wastewater lines, and storm
drain lines to serve the davelopment.

We appreciate the consideration and request that these seven variances be allowed for this development

Thank you,

ol
’

Chris Wall, PE

181 Partners, inc

Work {972} 738-0212

Email. cwall@|bipartners com

2121 Msdway Roed, Sute 300 Carroliion TX 75006 | T 972 243 7878 | TBPE No F-438 1BPLS No 10076000 | www jbipgriners com
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ATTACHMENT NO. 1

COMMISSIONERS COURT OF ELLIS COUNTY
ORDER NO.

On April 30, 2024, the Commissioners’ Court of Ellis County, Texas, convened in a regular session of said court
on the 2nd Floor of the Ellis County Historic Courthouse located at 101 West Main Street, Waxahachie, Texas,
with the following members present to wit:

COUNTY JUDGE:
O Judge Todd Little

COMMISSIONERS:
o Randy Stinson, Commissioner, Pct. 1 0 Louis Ponder, Commissioner, Pct. 3
0 Lane Grayson, Commissioner, Pct. 2 a Kyle Butler, Commissioner, Pct. 4

AND AMONG OTHER PROCEEDINGS, THE FOLLOWING ORDER WAS PASSED AS FOLLOWS:

AN ORDER OF THE COMMISSIONERS’ COURT OF ELLIS COUNTY, TEXAS,
GRANTING VARIANCES FOR PARCEL ID NO. 138308, 188546, 190063 FROM
VOLUME IIl, SECTION Nl (F) OF THE STANDARD CONSTRUCTION DETAILS TO
ALLOW PLACEMENT OF UTILITY LINES WITHIN THE RIGHT-OF-WAY. THE t
472.494-ACRE SITE IS LOCATED AT THE SOUTHWEST CORNER OF FM 813 AND
WINDHAM ROAD, WAXAHACHIE, ROAD AND BRIDGE PRECINCT NO. 4 & A
PORTION OF PRECINCT NO. 1, PROVIDING A CONFLICTS CLAUSE; PROVIDING A
SEVERABILITY CLAUSE, AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Commissioners’ Court of Ellis County, Texas, in compliance with the laws of the State of
Texas and the orders of Ellis County, Texas, have given the requisite notices and otherwise, and after holding
and affording a full and fair hearing to all interested persons, and in the exercise of its legislative discretion, have
concluded that this proposal should be approved.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMISSIONERS’ COURT OF ELLIS COUNTY, TEXAS, THAT:

SECTION 1. GRANTING OF A VARIANCE.

The Commissioners’ Court finds that the variance criteria outlined in Section VIl (B) of the Subdivision &
Development Standards apply and set forth above and are incorporated into the body of this order as if fully set
forth herein. The granting of relief in the form of a lesser standard will not adversely impact public health,
safety, general welfare, or traffic conditions and will not alter the nature, character, and quality of the
subdivision.
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SECTION 2. CONDITIONS OF APPROVAL
The variance is hereby granted for Parcel ID No. 190063, 188546, 138058 from Volume Ill, Section Il (F) of the
Subdivision & Development Standards, allowing the TerraVista Subdivision (located within the Ellis County
Municipal Utility District No. 4) to develop, subject to the following conditions:

e 1 - Approval of the variance request to Volume lll, Section Il {F) to allow the placement of the Rockett
waterlines within the 50-foot right-of-way by placing it two (2) feet behind back of curb as shown in
Exhibit B (all other Rockett waterlines in other rights-of-way will be located outside of the right-of-way).

e 2 - Approval of the variance request to Volume I, Section Il {F} to allow the placement of the proposed
sewer line at the center of the street and proposed storm sewer at 8.5 feet from the back of curb for all
rights-of-way as shown in Exhibit B.

Per request, placing Rockett
waterlines within the 50-foot
right-of-way by placing it two {2)
feet behind back of curb (see

Rocket
the

Placement of
waterlines within
right-of-way

“All utility lines, except
those crossing a road, shall
be installed in utility

1- Placement of
utility lines

outside of the
right-of-way

easements outside of any
current right-of-way...”

- Vol. I, Sec. Il {F)

attached). For every other right-
of-way width, the utilities are
shown outside of right-of-way.

(roads & right-of-way to
be maintained by the
District, not the County).

2 - Placement of

“All utility lines, except
those crossing a road, shall

Per request, the applicant seeks
to place the proposed sewer line

Placement of sewer and
storm sewer within the

utility lines | be installed in utility | at the center of the street and | pavement & right-of-way
outside of the | easements outside of any | proposed storm sewer at 8.5 | (roads & right-of-way to
right-of-way current right-of-way...” feet from back of curb for all | be maintained by the
rights-of-way (see attached}. District, not the County).
- Vol. lll, Sec. Hl {F)
SECTION 3. CONFLICTS

To the extent of any irreconcilable conflict with the provisions of this Order and other orders of Ellis County
governing the use and development of the Property and which are not expressly amended by this Order, the
provisions of this Order shall be controlling.

SECTION 4. SEVERABILITY CLAUSE

If any section, paragraph, sentence, phrase, or word in this order is held invalid or unconstitutional, such holding
shall not affect the validity of the remaining portions of this order. The Commissioners Court hereby declares it
would have passed such remaining portions of the Order despite such invalidity, which remaining portions shall
remain in force and effect.

SECTION 5. EFFECTIVE DATE
This Ordinance shall become effective from and after the date of its passage, and it is accordingly so ordained.

Agenda Item No. 1.3-4.30.24 - TerraVista Variance Requests Page 9 of 12
Report Submitted by: Sara Garciag, Asst. Dir. Of Planning & Development

Reviewed Approved by: Alberto Mares, AlCP, DR, CPMm — Dir. of Planning & Development



PASSED, APPROVED, AND ADOPTED IN OPEN COURT BY THE COMMISSIONERS COURT OF ELLIS COUNTY,
TEXAS, ON THIS THE 30TH DAY OF APRIL, 2024.

Todd Little, County Judge

Commissioner Randy Stinson, Precinct No. 1 Commissioner Lane Grayson, Precinct No. 2
Commissioner Louis Ponder, Precinct No. 3 Commissioner Kyle Butler, Precinct No. 4
ATTEST:

Krystal Valdez, County Clerk
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EXHIBIT A

Name: TerraVista Department of Development
Case Number: Case Location Map
Parcel ID: 190063 Date Printed: 3/14/2024
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EXHIBIT B

50-FT R.O.W, DEDICATION

| 250 , 250 | '
I L
| 100 UE. 9.5 30.0' 8-8 PAVEMENT 95 1 100 UE. |
| (2 TRAVEL LANES) |
(40| 45 45 | 4.0

] 10— ST | B 0.5'—= e 1.0° |

| 2 >
0 o |

| ! 14
| | |
| | |
! |
TELE O i TYF:'.-FT SW (TYP.)

1.0' TYP.
ELEC O
GAS
PROPOSED ROCKETT WATER
B =l TO BE PLACED 2-FT BEHIND BACK
GAS, ELECTRIC, & TELECOM PROP. STORM AT 8.5-FT OF CURS
TO UTILIZED JOINT TRENCH FROM BACK OF CURB
lleL B AU PAVEMENT & SUBGRADE TO BE PER
GEOTECHNICAL RECOMMENDATION
PROPOSED SSWR LINE
AT CENTER LINE OF STREET
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n l Il “ n \ 'I' ! s 'I' I N ﬂ Geotechnical 2209 Wisconsin Street Tel: 972-620-8911
/ Construction Materials Dallas, Texas 75229 Fax: 972-620-1302
Environmental www.alphatesting.com

A Unlversal Engingering Sclences Company TBPE Firm No. 813

April 18,2024

Century Communities

130 E. John W. Carpenter Freeway, Suite 230
Irving, Texas 75062

Attention: Mr. David Aughinbaugh

Re:  Supplemental Information to Preliminary Geotechnical Exploration
Streets - TerraVista 480-Acre Tract
Off F.M. 813 and Windham Road
Waxahachie, Texas
ALPHA Report No. G233253 - Streets

ALPHA TESTING, LLC. submitted a Preliminary Geotechnical Exploration report for the
referenced project as ALPHA Report No. G233253 dated December 13, 2023. We have been
asked to provide preliminary pavement recommendations for the project utilizing the information
developed from the referenced preliminary geotechnical report.

Executive Summary of Pavement Recommendations

Provided herein is the summary of proposed pavement sections based on the subsurface conditions
encountered at the site. This summary is for information purposes only and should not be
considered separately from the entire report.

PORTLANT CEMENT CONCRETE (PCC) PAVEMENT SECTION
(30 Year Service Life)
Minimum Structural Capacity of Pavement
Street Lime Treated Concrete
Classification Sl!bgrade, Thickness 1§-kip Equivalent ‘
(inches) Recommended Single Axle Loads Vehicle Types/day*
(inches) (ESALS)
L 17 Trucks and
Local Residential 6 6 750,000 1,500 Automobiles
Collector Roads 37 Trucks and
(4 Lane Divided) 6 7 R 10,000+ Automobiles
Arterial Road 80 Trucks and
(6 Lane Divided) 8 8 Sl 25,000+ Automobiles

*Based on fully loaded 80,000 1b trucks

e Portland cement concrete should have a minimum compressive strength of 3,600 psi at

28 days.

Concrete should be designed with 4.5 + 1.5 percent entrained air.

Joints in concrete paving should not exceed 15 ft.

Reinforcing steel should consist of No.3 bars placed at 18 inches on-center in two
directions.

Dalkas © Ft. Warth « Houston « San Antonio
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1.0 Introduction

As requested, provided herein are preliminary paving and subgrade recommendations for the
proposed streets within the project site. The recommendations provided herein are based on 25
widely spaced test borings performed as part of the referenced Preliminary Geotechnical
Exploration report. The pavement subgrade and pavement section provided herein should be
approved by the county. The recommendations provided should be verified based on subsurface
conditions encountered in additional test borings that will be performed as part of the future final
geotechnical exploration for this site.

This letter should be considered an addendum to the referenced preliminary geotechnical report
and should not be considered separately from that report.

2.0 Potential Soil Movements

Our findings indicate the proposed streets could experience vertical movements of about 3 inches
to about 6% inches (reference Section 6.1 of ALPHA Report No.G233253 dated
December 13, 2023) due to seasonal moisture changes that can occur in the soil supporting the
pavement. Lime treatment of the subgrade soil as discussed in the pavement subgrade preparation
section will not prevent shrinking/swelling of the underlying untreated materials or vertical
movements of the pavement.

3.0 Pavement Design Recommendations

Depending on final grades for the proposed streets, clayey soils and/or shaly limestone
encountered near the existing ground surface, or similar materials used as engineered fill for site
grading, will probably constitute the subgrade for the proposed residential streets. Therefore, it is
recommended the existing subsurface materials be improved prior to construction as recommended
in Sections 7.1 and 7.3 of ALPHA Report No. G233253 dated December 13, 2023. A qualified
Geotechnical Engineer should be retained to provide subgrade monitoring and testing during
construction. If there is any change in project criteria, the recommendations contained in this
report should be reviewed by our office.

Calculations used to determine the required pavement thickness are based only on the physical and
engineering properties of the materials and conventional thickness determination procedures.
Related civil design factors such as subgrade drainage, shoulder support, cross-sectional
configurations, surface elevations, joint design and environmental factors will significantly affect
the service life and must be included in preparation of the construction drawings and specifications,
but were not included in the scope of this study. Normal periodic maintenance will be required
for all pavement to achieve the service life of the pavement system.

Please note, the recommended pavement section provided in Section 5.0 is considered the
minimum necessary to provide satisfactory performance based on the expected traffic loading. In
some cases, city/county minimum standards for pavement section construction may exceed those
recommended.
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4.0 Pavement Subgrade Preparation

For estimating purposes, the exposed clayey surface soils should be scarified at least to a depth as
tabulated in Table A.

TABLE A
Street Classification Deptl3 of Scarificat.ion l‘.or mixing Lim.e Quantity*, Ibs of
with hydrated lime, inches lime per sq yard
Arterial 8 48
Collector and Local 6 16
Residential Streets

*Note: Lime quantity provided in the table is based on an in-place unit weight of 100
pcf for the pavement subgrade soils.

The scarified soils should be blended with a minimum of 8 percent hydrated lime (by dry soil
weight) depending on the plasticity of the resulting exposed subgrade. The hydrated lime should
be mixed in conformance with TxDOT Item 260. The actual amount of lime required should be
confirmed by additional laboratory tests (ASTM C 977 Appendix XI) prior to construction to
verify the resulting plasticity index of the soil-lime mixture is 15 or less.

It is recommended lime stabilization procedures extend at least 1 ft beyond the edge of the
pavement to reduce effects of seasonal shrinking and swelling upon the extreme edges of
pavement. The soil-lime mixture should be compacted to at least 95 percent of standard Proctor
maximum dry density (ASTM D 698) and within the range of 0 to +4 percentage points of the
mixture's optimum moisture content. In all areas where hydrated lime is used to modify the
subgrade soil, routine Atterberg-limit tests should be performed to verify the resulting plasticity
index of the soil-lime mixture is at/or below 15. The use of sand as a leveling course below
pavement supported on expansive clays should be avoided.

The on-site soils can contain a sufficient quantity of soluble sulfates that can adversely react with
hydrated lime added during the lime modification process. Therefore, before committing to lime
treatment, samples of the pavement subgrade soil should be tested for the quantity of soluble
sulfates once pavement subgrades are established. Our office should be contacted regarding
evaluation of the quantity of soluble sulfates detected and any special processing/design features
that may be applicable due to the soluble sulfate concentrations measured.

Shaly limestone could be encountered at the final subgrade for streets. Shaly limestone cuttings
or flexible base could be used as a leveling course (as needed) to provide a smooth surface for
placement of the pavement on shaly limestone rock. The shaly limestone used as a leveling course
should have a plasticity index of at least 4 and no greater than 20 and should be compacted to at
least 95 percent of standard Proctor maximum dry density and within -2 to +2 percentage points
of the material's optimum moisture content. It is not necessary to lime modify pavement subgrade
that consists of shaly limestone.
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5.0 Portland Cement Concrete (PCC) Pavement

The following design parameters were used in analyses of the PCC pavement sections.

Compressive strength of concrete: 3,600 psi at 28 days
Modulus of Elasticity: 4,400,000 psi
Modulus of Rupture: 600 psi
Modulus of Subgrade Reaction: 250 pcei

Load Transfer Coefficient: 3.1

Drainage Coefficient: 1.0

Initial Serviceability: 4.5

Terminal Serviceability: 2.0

Standard Deviation: 0.35
Reliability: 85 percent
Service Life 30 years

Using the 1993 AASHTO pavement design procedures (WinPAS computer program distributed
by American Concrete Pavement Association), the following pavement sections with their
corresponding expected total number of 18-kip Equivalent Single Axle Loads (ESALs) are
recommended in Table B.

TABLE B
PCC Pavement Section
Minimum Concrete | 4.1 Number of 18-kip
. . Thickness . .
Street Classification Equivalent Single Axle
Recommended
. Loads (ESAL’s)
A (inches)
Arterial 8 3,700,000
Collector 7 1,700,000
Local Residential 6 750,000

Considering the expected traffic for streets within the residential subdivision, the pavement section
provided herein for local residential streets should be adequate for a 30 year service life. Hence,
it is our opinion the 6-inch cement-treated flexible base material under concrete pavement will not
be required to withstand the traffic loads.

Portland cement concrete should have minimum compressive strength of 3,600 psi at 28 days.
Concrete should be designed with 4.5 + 1.5 percent entrained air. Joints and reinforcing steel for
PCC pavement should be in accordance with city/county standards. Normal periodic maintenance
such as crack sealing and sealcoat will be required for all pavements to achieve the service life of
the pavement system.

6.0 Site Preparation, Grading and Fill Compaction

All areas supporting the pavement and areas to receive fill should be properly prepared as
discussed in Section 7.1 of ALPHA Report No. G233253 dated December 13, 2023.
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Fill material should be placed as recommended in Sections 7.3 and 7.4 of the referenced
preliminary geotechnical report.

7.0 Closing

All other comments and information provided in the original preliminary geotechnical
report (reference ALPHA Report No. G233253 dated December 13, 2023) remain unchanged,
unless specifically amended herein.

ALPHA TESTING, LLC. appreciates the opportunity to be of service on this project. Please
contact our office if we can be of further assistance.

Sincerely,

ALPHA TESTING, LLC. AR "'-f{@‘n,'
£ * )
L - '

Ry
N Gz

"'To;g- Yce N",é’\{,’;

Theodore A. (Tony) Janish, P.E. Harsha R. Addula, P.E. ‘W \S\‘i'\‘i[‘[ftii’\q‘\ A

Vice President Associate Principal \,\\
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A Resolution by the Ellis County Commissioners’ Court
Supporting an Application for Emergency Repairs
to the Ellis County Historic Courthouse

WHEREAS, Ellis County recognizes the importance of the Historic
County Courthouse, which has served the county since the first official
Commissioners’ Court meeting was held in the building in 1897; and

WHEREAS, Ellis County recognizes the need to continue physical
prescrvation work on the Historic County Courthousc; and

WHEREAS, the Texas Historical Commission has begun Round XIIT of
the Texas Historic Courthouse Preservation Program (THCPP), which Elhis
Counly can apply for to receive repair funding from the State of Texas; and

NOW, THEREFORE BE IT RESOLVED that we, the Commissioners of
Ellis County, Texas, affirm by this votc the willingness of the Commissioners’ Court
to submit an application for this cmergency grant funding Lo support prescrvation
and restoration of our Historic County Courthousc.

RESOLVED the 30" day of April, 2024:

Todd Litle, County Judge

Randy Stinson, Precinct 1 Lanc Grayson, Precinet 2

Louws Pondcr, Precinet 3 Kyle Butler, Precinet 4

Attest: Krystal Valdez, County Clerk
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The Commissioners Court convenes in regular session at 2:00 p.m. every other Tuesday (for full list of dates,
please  visit  http:/co.ellis.tx.us/DocumentCenter/View/7543/FY-2018-2019-Amended-Commissioners-
Court-Schedule). The Commissioners Court is located at 101 West Main St., Waxahachie, Texas, on the 2™
floor of the Historic Courthouse. Special sessions may convene as deemed necessary to conduct the business of
the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the

Wednesday immediately preceding Commissioners Court. This will give ample time for preparation
of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE: April 11, 2024 SUPPORTING DOCUMENT(S) ATTACHED? (Y/N)
NAME: E.J. Harbin
PHONE:  972-825-5117 FAX: 972-825-5119

DEPARTMENT OR ASSOCIATION: Purchasing

ADDRESS: 101 W. Main St., Suite 203, Waxahachie, TX 75165

PREFERRED DATE TO BE PLACED ON AGENDA: April 16%, 2024

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):

Consideration and approval, for the County Judge to execute lease agreements with American
National Leasing for fifteen (15) 2023 Chevrolet Tahoe PPV’s, twenty (20) 2024 Chevrolet Tahoe
PPV’s, & two (2) 2024 F250 Animal Control Truck, to include the purchase of equipment from
CapFleet (BuyBoard Contract #724-23) on all 2023-year models and Defender Supply, LL.C
(Tarrant County Contract #2022-200) on all 2024-year model vehicles.

*

County Attorney Approval
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The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2" floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the

Wednesday immediately preceding Commissioners Court, unless otherwise specified. This
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE: April 19, 2024 SUPPORTING DOCUMENT(S) ATTACHED? Yes

NAME; E.J. Harbin

PHONE: 972-825-56117 FAX:972-825-5119

DEPARTMENT OR ASSOCIATION: Purchasing and Contracting

ADDRESS: 101 W. Main Street, Suite 102, Waxahachie, Texas 75165

PREFERRED DATE TO BE PLACED ON AGENDA: April 30, 2024

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):

Discussion, consideration and approval to purchase Meraki Network Hardware, Firmware, License,
and Five Year Warranty for Ellis County Central from Flair Data Systems, Inc. using the Texas DIR
Cooperative Contract No. DIR-TSO-4167 in the amount of $196,270.89.




Mark Martin

Flair Data Systems
"l'."|' 214-445-3521
817.966.2991 cell
Cisco Flair e
DataSystems,Inc.  mmartin@fiairdata.
DIR-TS0-4167
Date: March 12, 2024 Valid For: 120 Days
To: Ellis County Warranty: 90 Days
Attn: Jocelyn King Shipping & Tax:  Not Included
DIR-TSO-4167
SIGNED: Total:] ]
Qty Part Description Price Extended
350 Option |

10 MS350-48FP-HW Meraki MS350-48FP L3 Stck Cld-Mngd 48x GigE 740W PoE Switch 15,412.99 $77,064.95

10 LIC-MS350-48FP-5YR .Meraki MS350-48FP Enterprise License and Support, 5YR 3,187.12 $14,023.33

3 MS350-24X-HW Meraki MS350-24X L3 Stck Cld-Mngd 24xGigE mGig UPOE Switch 9,930.32 $14,895.48

3 LIC-MS350-24X-5YR  Meraki MS350-24X Enterprise License and Support, 5YR 2,092.30 $2,761.84

2 MS425;16-HW Meraki MS425-16 L3 Cld-Mngd 16x 10G SFP+ Switch 18,547.64 $18,547.64

2 LIC-MS3425-16-5YR Meraki MS425-16 Enterprise License and Support, 5YR 3.653.74 $3.215.29

2 MA-CBL-40G-1M Meraki 40GbE QSFP Cable, 1 Meter 260.12 $260.12

1 MX250-HW Meraki MX250 Router/Security Appliance 13,1241 $6,562.06

1 LIC-MX250-SEC-5YR | Meraki MX250 Advanced Security License and Support, 5YR 36,796.34 $16,190.39

1 MX105-HW Meraki MX105 Router/Security Appliance 8,865.73 $4,432.87

1 LIC-MX95-SEC-5Y Meraki MX95 Advanced Security License and Support, 5YR 18,398.17 $8,095.19

20 MR56-HW Meraki MR56 Wi-Fi 6 Indoor AP 2,359.86 $23,598.60

20 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 752.63 $6,623.14

|  $196,270.89
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The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2™ floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the
Wednesday immediately preceding Commissioners Court, unless otherwise specified. This
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE: April 22, 2024 SUPPORTING DOCUMENT(S) ATTACHED? Yes

NAME; EJ Harbin

PHONE: 972-825-5114 FAX:

DEPARTMENT OR ASSOCIATION: Purchasing

ADDRESS: 101 W Main Street, Suite 102 Waxahachie, TX

PREFERRED DATE TO BE PLACED ON AGENDA: April 30, 2024

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):

Consideration and action to declare the listed items as surplus to be disposed in accordance with the
Local Government Code 263: For Road and Bridge Pct 1,
See Attachment.




Lot# Department Description

1 PCT1 2000 Ford F650 water truck VIN-3FDNF65A3YMA32664
2 PCT1 1996 Chevy 8500 Dump Truck VIN-1GBP7H1JXVJ102251
3 PCT1 2006 Ford truck VIN-1FTSW20596EA60563

4 PCT1 1997 Chevy 8500 Dump Truck VIN-1GBP7H1J0VJ102291
5 PCT1 Case Tractor W/Tiger Boom VIN-Z9BE02392

6 PCT1 1990 Chevy Water Truck VIN-1GBM7D1F6LV104706

7 PCT1 Duraco Dura Patcher -VIN1ID9SB17257P441394

8 PCT1 Lincoln Welder
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The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2™ floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the

Wednesday immediately preceding Commissioners Court, unless otherwise specified. This
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE: April 23, 2024 SUPPORTING DOCUMENT(S) ATTACHED? Yes

NAME:; E.J. Harbin

PHONE: 972-825-5117 FAX:972-825-5119

DEPARTMENT OR ASSOCIATION: Purchasing and Contracting

ADDRESS: 101 W. Main Street, Suite 102, Waxahachie, Texas 75165

PREFERRED DATE TO BE PLACED ON AGENDA: April 30, 2024

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):

iDiscussion, consideration, and approval to cancel the award for RFP-2023-003 Software and
Implementation Services for a Court Case Management System due the the <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>