
COMMISSIONERS COURT AGENDA REQUEST 
 

The Commissioners Court convenes in regular session at 2:00 p.m. every other Tuesday (for full list of dates, 
please visit http://co.ellis.tx.us/DocumentCenter/View/7543/FY-2018-2019-Amended-Commissioners-
Court-Schedule). The Commissioners Court is located at 101 West Main St., Waxahachie, Texas, on the 2nd 
floor of the Historic Courthouse.  Special sessions may convene as deemed necessary to conduct the business of 
the County. 
 
PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU 
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.   
 
The deadline for submitting an agenda request with the supporting information is 12:00 noon on the 
Wednesday immediately preceding Commissioners Court. This will give ample time for preparation 
of the agenda. 
 
If you are not representing an organization, board, elected or appointed official, your agenda request must 
be filed through your respective Commissioner. 
 
*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and 
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda. 
  
Please fill out this form completely: 
 
DATE: ___7/19/2022____ SUPPORTING DOCUMENT(S) ATTACHED? ( Y / N ) 

NAME:____Cheryl Chambers_____________________________________ 

PHONE:_____972-825-5127__________   FAX:_____972-825-5129____________ 

DEPARTMENT OR ASSOCIATION:_____Treasurer__________________________ 

ADDRESS:________________________________________________________________________________ 

PREFERRED DATE TO BE PLACED ON:  July 26, 2022 

1.  Approve Ellis County Investment Policy 

2. Approve Ellis County 2nd Quarter 2022 Investment Report 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

 
 
 
 
 
 
 
*        
  County Attorney Approval 
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Fund Name Opening Balance Debit Credit Closing Balance

1 GENERAL FUND 53,590,893.82      1,451,928.42      (2,518,147.17)      52,524,675.07      
2 ROAD IMPROVEMENT FUND 1,700,968.09        635.41                -                      1,701,603.50        
3 ROAD/BRIDGE PCT. 1 1,976,222.91        39,441.05           (103,977.63)         1,911,686.33        
4 ROAD/BRIDGE PCT. 2 1,770,011.41        40,283.35           (48,514.63)           1,761,780.13        
5 ROAD/BRIDGE PCT. 3 1,214,751.56        41,618.76           (133,317.68)         1,123,052.64        
6 ROAD/BRIDGE PCT. 4 2,097,286.26        41,111.97           (56,393.16)           2,082,005.07        
7 ADULT PROBATION 1,513,981.42        24,347.52           (73,562.74)           1,464,766.20        
8 JUVENILE PROBATION 211,207.07           32,429.17           (94,243.11)           149,393.13           
9 F/M PCT. 1 2,779,568.33        3,161.43             (52,601.61)           2,730,128.15        

10 F/M PCT. 2 585,297.29           2,657.23             (62,381.73)           525,572.79           
11 F/M PCT. 3 1,645,103.55        2,710.02             (612,127.39)         1,035,686.18        
12 F/M PCT. 4 1,531,383.06        14,835.41           (206,292.04)         1,339,926.43        
13 LATERAL ROAD PCT. 1 313,119.03           -                     -                      313,119.03           
14 COUNTY & DISTRICT CT TECH 41,766.51             96.00                 -                      41,862.51             
15 JUSTICE COURT TECHNOLOGY FUND 193,231.10           597.90                -                      193,829.00           
16 DC ARCHIVES RECORDS MANAGEMENT 170,188.96           30.00                 -                      170,218.96           
17 JURY 85,230.99             1,114.77             (2,017.00)             84,328.76             
18 PERMANENT IMPROVEMENT 2,476,109.67        4,813.67             (79,917.82)           2,401,005.52        
19 LAW LIBRARY (5,392.98)              5,707.94             (6,771.84)             (6,456.88)              
20 TRUST AND AGENCY FUND 1,177,455.46        -                     -                      1,177,455.46        
21 RECORDS MANAGEMENT 1,988,673.63        21,124.88           3,006.89              2,006,791.62        
22 CC ARCHIVES RECORDS MANAGEMENT 2,426,339.69        20,330.00           -                      2,446,669.69        
23 ROW AVAILABLE 461,339.66           -                     -                      461,339.66           
24 FIRE MARSHAL SPECIAL FUND 203,654.32           4,879.01             1,542.67              206,990.66           
26 DISTRICT COURT RECORDS TECH 227,638.45           60.00                 -                      227,698.45           
27 ROAD DISTRICT #1 959,168.83           -                     -                      959,168.83           
28 ROAD DISTRICT #5 71,990.55             -                     -                      71,990.55             
29 ROAD DISTRICT #16 198,249.44           -                     -                      198,249.44           
30 CHECK PROCESSING FEE AC 132,520.11           -                     -                      132,520.11           
31 DRUG FORFEITURE FUND 224,986.04           -                     -                      224,986.04           
32 GEN RECORD MANAGE/PRESE 649,170.77           2,522.00             -                      651,692.77           
33 COURTHOUSE SECURITY FUN 339,307.02           5,057.93             -                      344,364.95           
34 COURT REC. PRESERVATION 51.708 136,221.50           1,245.00             -                      137,466.50           
36 ELECTIONS ADMIN FEES 29,728.75             1,315.50             -                      31,044.25             
38 SERIES 07 INTEREST & SINKING 1,109,231.61        6,586.76             -                      1,115,818.37        
40 SERIES 07 BOND PROJECT 3,128,645.54        -                     -                      3,128,645.54        
42 SHERIFF FEDERAL DRUG FORFEITURE 468,598.55           -                     1,183.50              467,415.05           
43 COUNTY CLERK VITALS PRESERVATION 41,974.58             440.00                325.00                 42,089.58             
45 ELLIS CO COMM CORRECTIONS 70,161.82             4,084.55             11,243.05            63,003.32             
46 SHERIFF SEIZURE FUND 166,660.57           -                     -                      166,660.57           
47 SHERIFF DRUG FORFEITURE 410,057.12           -                     -                      410,057.12           
48 DISTRICT ATTY DRUG SEIZ 400,872.39           623.00                -                      401,495.39           
50 CIVIL SUPERVISION FEES 151,406.86           324.41                2,927.12              148,804.15           
53 COURT FACILITY FEES 5,420.00               480.00                -                      5,900.00               
56 CONSTABLE PCT #2 FORFEITURE 1,430.70               -                     -                      1,430.70               
57 CONSTABLE PCT #1 FORFEITURE 181.28                  -                     -                      181.28                  
61 TRUANCY & PREVENTION 43,719.57             633.16                -                      44,352.73             
63 AMERICAN RESCUE PLAN 35,339,513.78      -                     -                      35,339,513.78      
65 CSCD HIGH RISK CASELOAD (9,099.78)              -                     -                      (9,099.78)              
66 JUVENILE JUSTICE ALTERNATIVE EDUC. 148,771.91           
68 VEHICLE REPLACEMENT FUND -                       860.19                15,069.44            134,562.66           
71 TREASURERS HELD PROPERTY 1,377.25               -                     -                      1,377.25               
72 ELLIS COUNTY LEVEE #2 415,603.35           -                     -                      415,603.35           
73 ELLIS COUNTY LEVEE #3 309,985.72           -                     -                      309,985.72           
74 ELLIS COUNTY LEVEE #4 78,518.71             -                     -                      78,518.71             
75 JUVENILE PROBATION FEES 640.43                  -                     -                      640.43                  
125 CONSTABLE PCT 1 LEOSE FUNDS 596.91                  -                     -                      78,518.71             
126 CONSTABLE PCT 2 LEOSE FUNDS 640.43                  -                     -                      267.45                  
127 CONSTABLE PCT 3 LEOSE FUNDS 596.91                  -                     -                      5,352.74               
128 CONSTABLE PCT 4 LEOSE FUNDS 267.45                  -                     -                      267.45                  
129 SHERIFF LEOSE FUNDS 5,352.74               -                     -                      378.69                  
130 DISTRICT ATTY LEOSE FUNDS 378.69                  282.00                -                      282.00                  

125,400,403.80    1,778,086.41      (4,014,967.88)      123,092,926.99    

-                       

-                       

From 07/02/2022 - 07/18/2022
Trial Balance for Ellis County
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ELLIS COUNTY COMMISSIONERS’ COURT
Report from: Department of Development
Court Date: July 26, 2022

AGENDA ITEM NO. 1.1 
Faith Farms, Lots 1 & 2, Pct. No. 1

CASE TYPE: 
  Amendment
  Plat
  Subdivision Bond
  Variance
  Other

IDENTIFYING LANDMARK: 
Parcel ID No. 183573, 201573

APPLICANT(s): 
Brian Newcomer

ATTACHMENTS: 
1) Location Map  
2) Plat

AUTHORED BY: 
Sara Garcia
Planning Manager/Asst. Director

APPROVED BY: 
Alberto Mares, AICP, DR, CPM
Director of Planning & Development

STAFF RECOMMENDATION: 
  Approve, as presented
  Approve with conditions 

(see Final Analysis header)  
  Continue/Table request
  Deny request

AGENDA CAPTION: 
Discussion, consideration & action on a plat of Faith Farms, Lots 1 & 2. 
The property contains ± 6.9712 acres of land in the T.R. Follet Survey, 
Abstract No. 373, located on the south side of West FM 813 ± 700 feet 
east of the intersection of West FM 813 & Scenic Drive, in the 
extraterritorial jurisdiction (ETJ) of the City of Waxahachie, Road and 
Bridge Precinct No. 1.

EXECUTIVE SUMMARY: 
The applicant wishes to create two (2) lots for proposed 
commercial uses.
Lot 1 has 5.9832 acres.  Lot 2 has 1.00 acre. 
The City of Waxahachie approved this plat on July 12, 2022. 

RIGHT-OF-WAY DEDICATION: 

NAME & 
WIDTH 

DEDICATION 
REQUIRED

DEDICATION 
SHOWN SOURCE

West FM 813
55 feet from 

centerline
(110 feet total) 

55 feet from 
centerline

City of 
Waxahachie

MTP

WATER SERVICE: 

PROVIDER LINE SIZE DATE AVAILABILITY
CONFIRMED

Rockett SUD 20-inch May 26, 2022

NOTIFICATION REQUIREMENT (if applicable) 

TYPE SENT/ADVERTISED TOTAL NOTIFIED
N/A N/A N/A

FINAL ANALYSIS: 
Upon reviewing the proposed plat, staff confirms that this plat 
application meets the County’s current subdivision regulations and 
recommends approval of this replat as presented.
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ELLIS COUNTY COMMISSIONERS’ COURT
Report from: Department of Development
Court Date: July 26, 2022

AGENDA ITEM NO. 1.2 
Carrera Ranch Performance Bond  – Pct. No. 1 

CASE TYPE: 
  Amendment
  Plat
  Subdivision Bond
  Variance
  Other

IDENTIFYING LANDMARK: 
Parcel ID No. 277733

APPLICANT(s): 
Blue Star Utilities, LLC

ATTACHMENTS: 
1) Draft Copy of Performance 

Bond
2) Draft Order 

AUTHORED BY: 
Sara Garcia
Planning Manager/Asst. Director

APPROVED BY: 
Alberto Mares, AICP, DR, CPM
Director of Planning & Development

STAFF RECOMMENDATION: 
  Approve, as presented
  Approve with conditions 

(see Final Analysis header) 
  Continue/Table request
  Deny request

AGENDA CAPTION: 
Consideration and action for a request to accept a performance bond for 
the proposed Carrera Ranch (Parcel ID No. 277733).  This property 
contains ± 16.00 acres of land in the T. Jackson Survey, Abstract No. 574, 
located at the east side of FM 878, ± 2,440 feet south of the intersection 
of FM 878 and Ike Road, in the extraterritorial jurisdiction (ETJ) of the City 
of Waxahachie, Road & Bridge Precinct No. 1. 

EXECUTIVE SUMMARY: 
The applicant requests that the County accept Performance Bond
No. 800132306 issued by Atlantic Specialty Insurance Company to 
construct the Carrera Ranch.  
The civil plans for Carrera Ranch, consisting of approximately 13-
lots within the subdivision, have been approved for the ± 699 
linear feet of a cul-de-sac road built per the County’s Subdivision 
and Development Regulations.  
Initially, the Commissioners’ Court approved a performance bond 
for $995,992.25 on May 31, 2022; however, at staff’s request, the 
Court rescinded this bond at the next meeting as staff discovered 
asphalt in their bids, which was inconsistent with the approved 
civil plans.
This bond amount for $1,022,006.90 includes all the correct 
paving material and updated pricing. 
A final plat is forthcoming for approval once the infrastructure is 
completed.

FINAL ANALYSIS: 
Section VII (A) (2) (Performance Guarantees) of the Subdivision and 
Development Regulations state that prior to construction and to ensure 
roads, streets, signs, underground utilities, and required drainage and 
drainage structures are constructed in a timely manner and in 
accordance with the terms and specifications contained in these 
regulations, the developer shall file a Construction Bond. 

The bond amount shall equal one hundred percent (100%) of all 
contracts, agreements, and bids to construct roads, streets, street signs, 
underground utilities, required drainage structures, erosion control, and 
all other construction. 
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The construction plans and performance bond submitted for the Carrera Ranch Subdivision satisfy current 
County requirements.  Staff recommends approval to accept Performance Bond No. 800132306 issued by 
Atlantic Specialty Insurance Co. for $1,022,006.90 for the Carrera Ranch Subdivision.



July 26, 2022 Agenda Item No. 1.2 – Carrera Ranch Performance Bond Page 3 of 7 

ATTACHMENT NO. 1

 

  



July 26, 2022 Agenda Item No. 1.2 – Carrera Ranch Performance Bond Page 4 of 7 

ATTACHMENT NO. 2

COMMISSIONERS COURT OF ELLIS COUNTY
ORDER NO. 

On this the 26th of July, 2022, the Commissioners’ Court of Ellis County, Texas, convened in a regular session of 
said Court on the 2nd Floor of the Ellis County Historic Courthouse located at 101 West Main Street, Waxahachie, 
Texas, with the following members present, to wit:

COUNTY JUDGE:
Judge Todd Little

 
COMMISSIONERS:

Randy Stinson, Commissioner, Pct. 1 Paul Perry, Commissioner, Pct. 3
Lane Grayson, Commissioner, Pct. 2 Kyle Butler, Commissioner, Pct. 4

AND AMONG OTHER PROCEEDINGS, THE FOLLOWING ORDER WAS PASSED AS FOLLOWS: 
 

AN ORDER OF THE COMMISSIONERS’ COURT OF ELLIS COUNTY, TEXAS, 
ACCEPTING PERFORMANCE BOND NO. 80013230 ISSUED BY ATLANTIC 
SPECIALTY INSURANCE COMPANY, IN THE AMOUNT OF $1,022,006.90   FOR A 
PERFORMANCE BOND FOR THE CARRERA RANCH SUBDIVISION (EXHIBIT A), 
CONTAINING ± 16.00 ACRES OF LAND IN THE T. JACKSON SURVEY, ABSTRACT 
NO. 574, LOCATED AT THE EAST SIDE OF FM 878, ± 2,441 FEET SOUTH OF THE 
INTERSECTION OF FM 878 AND IKE ROAD, IN THE EXTRATERRITORIAL 
JURISDICTION OF WAXAHACHIE, ROAD & BRIDGE PRECINCT NO. 1, PROVIDING 
A CONFLICTS CLAUSE; PROVIDING A SEVERABILITY CLAUSE, AND PROVIDING 
FOR AN EFFECTIVE DATE. 

 
WHEREAS, the Commissioners Court of Ellis County, Texas adopted the “Ellis County Growth Initiatives, 

Volume I – Subdivision and Development Standards on March 23, 2021, pursuant to Minute Order 195.21, 
hereinafter referred to as “Development Regulations”; and, 

 
WHEREAS, “Development Regulations,” Section VII (A) (2) (Performance Guarantees) states, 

“infrastructure is built according to the established regulations and any other required conditions set forth in 
the plat.”; and, 

WHEREAS, “Development Regulations,” Section VII (B )(1) states, “Prior to construction and to ensure 
roads, streets, signs, and underground utilities and required drainage and drainage structures are constructed 
in a timely manner, and in accordance with the terms and specifications contained in these regulations,”; and,   

 
WHEREAS, “Development Regulations,” Section VII (C) (3) states, “The bond or irrevocable letter of 

credit shall be executed by a surety company authorized to do business in the state of Texas,  made payable to 
the County Judge of Ellis County, Texas or their successor in office”; 
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NOW, THEREFORE BE IT ORDAINED BY THE COMMISSIONERS’ COURT OF ELLIS COUNTY, TEXAS, THAT:

SECTION 1. ACCEPTANCE OF BOND
The Commissioners’ Court finds that the proposed bond satisfies the criteria outlined in Section VII of the 
adopted Development Regulations apply and hereby accepts Performance Bond No. 800132306 issued by 
Atlantic Specialty Insurance Company for $1,022,006.90  for the Carrera Ranch Subdivision in the extraterritorial 
jurisdiction (ETJ) of Waxahachie, Road & Bridge Precinct No. 1. 

SECTION 2.  CONFLICTS. 
To the extent of any irreconcilable conflict with the provisions of this Order and other orders of Ellis County 
governing the use and development of the Property and which are not expressly amended by this Order, the
provisions of this Order shall be controlling.

SECTION 3. SEVERABILITY CLAUSE
If any section, paragraph, sentence, phrase, or word in this order is held invalid or unconstitutional, such holding 
shall not affect the validity of the remaining portions of this order, and the Commissioners Court hereby declares 
it would have passed such remaining portions of the Order despite such invalidity, which remaining portions 
shall remain in force and effect. 

SECTION 4. EFFECTIVE DATE. 
This Ordinance shall become effective from and after the date of its passage, and it is accordingly so 
ordained.  

PASSED,  APPROVED, AND ADOPTED IN OPEN COURT BY THE COMMISSIONERS’ COURT OF ELLIS COUNTY, 
TEXAS, ON THIS THE 26TH DAY OF JULY, 2022.  
 

Todd Little, County Judge

_____________________________________ ____________________________________
Commissioner Randy Stinson, Precinct.  No. 1 Commissioner Lane Grayson, Precinct No. 2

_____________________________________ ____________________________________
Commissioner Paul Perry, Precinct No. 3 Commissioner Kyle Butler, Precinct No. 4

ATTEST:

_____________________________________
Krystal Valdez, County Clerk



July 26, 2022 Agenda Item No. 1.2 – Carrera Ranch Performance Bond Page 6 of 7 

EXHIBIT A
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ELLIS COUNTY COMMISSIONERS’ COURT
Report from: Department of Development
Court Date: July 26, 2022

AGENDA ITEM NO. 1.3 
The Ranch at Stone Hill Performance Bond  – Pct. No. 3 

CASE TYPE: 
  Amendment
  Plat
  Subdivision Bond
  Variance
  Other

IDENTIFYING LANDMARK: 
Parcel ID No. 277733

APPLICANT(s): 
Greathouse Road Partners, LLC

ATTACHMENTS: 
1) Draft Copy of Performance 

Bond
2) Draft Order 

AUTHORED BY: 
Sara Garcia
Planning Manager/Asst. Director

APPROVED BY: 
Alberto Mares, AICP, DR, CPM
Director of Planning & Development

STAFF RECOMMENDATION: 
  Approve, as presented
  Approve with conditions 

(see Final Analysis header) 
  Continue/Table request
  Deny request

AGENDA CAPTION: 
Consideration and action for a request to accept a performance bond for 
the proposed Ranch at Stone Hill (Parcel ID No. 287990).  This property 
contains ± 125.00 acres of land in the J Wells Survey, Abstract No. 1183; 
the J Woods Survey, Abstract No. 1144; the W.M. Turner Survey, Abstract 
No. 1093; the B Barton Survey, Abstract No. 138, located at the south of 
the intersection of Greathouse Road and Greathouse Circle, Waxahachie, 
Road & Bridge Precinct No. 3. 

EXECUTIVE SUMMARY: 
The applicant requests that the County accept Performance Bond
No. 327559 issued by NGM Insurance Company to construct The 
Ranch at Stone Hill.  
The civil plans for this proposed subdivision have been approved.
This proposed subdivision consists of approximately 98-lots.  
This bond amount for $2,483,746.07.
A final plat is forthcoming for approval once the infrastructure is 
completed.

FINAL ANALYSIS: 
Section VII (A) (2) (Performance Guarantees) of the Subdivision and 
Development Regulations state that prior to construction and to ensure 
roads, streets, signs, underground utilities, and required drainage and 
drainage structures are constructed in a timely manner and in 
accordance with the terms and specifications contained in these 
regulations, the developer shall file a Construction Bond. 

The bond amount shall equal one hundred percent (100%) of all 
contracts, agreements, and bids to construct roads, streets, street signs, 
underground utilities, required drainage structures, erosion control, and 
all other construction. 

The construction plans and performance bond submitted satisfy current 
County requirements.  Staff recommends approval to accept 
Performance Bond No. 327559 issued by NGM Insurance Co. for 
$2,483,746.07 for the Ranch at Stone Hill.
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ATTACHMENT NO. 2

COMMISSIONERS’ COURT OF ELLIS COUNTY
ORDER NO. 

On this the 26th of July, 2022, the Commissioners’ Court of Ellis County, Texas, convened in a regular session of 
said Court on the 2nd Floor of the Ellis County Historic Courthouse located at 101 West Main Street, Waxahachie, 
Texas, with the following members present, to wit:
 
COUNTY JUDGE:

Judge Todd Little
 
COMMISSIONERS:

Randy Stinson, Commissioner, Pct. 1 Paul Perry, Commissioner, Pct. 3
Lane Grayson, Commissioner, Pct. 2 Kyle Butler, Commissioner, Pct. 4

AND AMONG OTHER PROCEEDINGS, THE FOLLOWING ORDER WAS PASSED AS FOLLOWS: 
 

AN ORDER OF THE COMMISSIONERS’ COURT OF ELLIS COUNTY, TEXAS, 
ACCEPTING PERFORMANCE BOND NO. 327559 ISSUED BY NMG INSURANCE 
COMPANY, IN THE AMOUNT OF $2,483,746.07   FOR A PERFORMANCE BOND 
FOR THE RANCH AT STONE HILL SUBDIVISION (EXHIBIT A), CONTAINING ± 125.00 
ACRES OF LAND IN THE J WELLS SURVEY, ABSTRACT NO. 1183; THE J WOODS 
SURVEY, ABSTRACT NO. 1144; THE W.M. TURNER SURVEY, ABSTRACT NO. 1093; 
THE B BARTON SURVEY, ABSTRACT NO. 138, LOCATED AT THE SOUTH OF THE 
INTERSECTION OF GREATHOUSE ROAD AND GREATHOUSE CIRCLE, 
WAXAHACHIE, ROAD & BRIDGE PRECINCT NO. 3, PROVIDING A CONFLICTS 
CLAUSE, PROVIDING A SEVERABILITY CLAUSE, AND PROVIDING FOR AN 
EFFECTIVE DATE. 

 
WHEREAS, the Commissioners Court of Ellis County, Texas adopted the “Ellis County Growth Initiatives, 

Volume I – Subdivision and Development Standards on March 23, 2021, pursuant to Minute Order 195.21, 
hereinafter referred to as “Development Regulations”; and, 

 
WHEREAS, “Development Regulations,” Section VII (A) (2) (Performance Guarantees) states, 

“infrastructure is built according to the established regulations and any other required conditions set forth in 
the plat.”; and, 

WHEREAS, “Development Regulations,” Section VII (B )(1) states, “Prior to construction and to ensure 
roads, streets, signs, and underground utilities and required drainage and drainage structures are constructed 
in a timely manner, and in accordance with the terms and specifications contained in these regulations,”; and,   
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WHEREAS, “Development Regulations,” Section VII (C) (3) states, “The bond or irrevocable letter of 
credit shall be executed by a surety company authorized to do business in the state of Texas,  made payable to 
the County Judge of Ellis County, Texas or their successor in office”;

NOW, THEREFORE BE IT ORDAINED BY THE COMMISSIONERS’ COURT OF ELLIS COUNTY, TEXAS, THAT: 
 
SECTION 1. ACCEPTANCE OF BOND 
The Commissioners’ Court finds that the proposed bond satisfies the criteria outlined in Section VII of the 
adopted Development Regulations apply and hereby accepts Performance Bond No. 327559 issued by Atlantic 
Specialty Insurance Company for $2,483,746.07  for the Ranch at Stone Hill, Waxahachie, Road & Bridge Precinct 
No. 3.  

SECTION 2.  CONFLICTS. 
To the extent of any irreconcilable conflict with the provisions of this Order and other orders of Ellis County 
governing the use and development of the Property and which are not expressly amended by this Order, the 
provisions of this Order shall be controlling.

SECTION 3. SEVERABILITY CLAUSE
If any section, paragraph, sentence, phrase, or word in this order is held invalid or unconstitutional, such holding 
shall not affect the validity of the remaining portions of this order, and the Commissioners Court hereby declares 
it would have passed such remaining portions of the Order despite such invalidity, which remaining portions 
shall remain in force and effect.

SECTION 4. EFFECTIVE DATE. 
This Ordinance shall become effective from and after the date of its passage, and it is accordingly so 
ordained.  

PASSED,  APPROVED, AND ADOPTED IN OPEN COURT BY THE COMMISSIONERS’ COURT OF ELLIS COUNTY, 
TEXAS, ON THIS THE 26th DAY OF JULY, 2022.  
 

Todd Little, County Judge

_____________________________________ ____________________________________
Commissioner Randy Stinson, Precinct.  No. 1 Commissioner Lane Grayson, Precinct No. 2

_____________________________________ ____________________________________
Commissioner Paul Perry, Precinct No. 3 Commissioner Kyle Butler, Precinct No. 4

ATTEST:

_____________________________________
Krystal Valdez, County Clerk 
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ELLIS COUNTY COMMISSIONERS’ COURT
Report from: Department of Development
Court Date: July 26, 2022

AGENDA ITEM NO. 1.4 
Replat of Bob White Estates, Phase 2, Lots 10R1 & 10R2, Block A - Pct. No. 4 

CASE TYPE: 
  Amendment
  Plat
  Subdivision Bond
  Variance
  Other

IDENTIFYING LANDMARK: 
Parcel ID No. 267249

APPLICANT(s): 
Johnny Williams 
c/o Suzette & Jason Crow 

ATTACHMENTS: 
1) Location Map  
2) Plat

AUTHORED BY: 
Sara Garcia
Planning Manager/Asst. Director

APPROVED BY: 
Alberto Mares, AICP, DR, CPM
Director of Planning & Development

STAFF RECOMMENDATION: 
  Approve, as presented
  Approve with conditions 

(see Final Analysis header)  
  Continue/Table request
  Deny request

AGENDA CAPTION: 
Discussion, consideration & action on a replat of Bob White Estates,
Phase 2, Lots 10R1 & 10R2, Block A. The property contains ± 2.69 acres 
of land located ± 800 feet south of the intersection of Bo White Road & 
Black Champ Road, in the extraterritorial jurisdiction (ETJ) of the City of 
Waxahachie, Road and Bridge Precinct No. 4.

EXECUTIVE SUMMARY: 
The applicant wishes to create one additional lot from a 
previously platted lot approved by the Commissioners’ Court on 
September 20, 2016.
Lot 10R1 has 1.686 acres and will have access from Cross Creek 
Drive.  Lot 10R2 has one (1) acre and will have access from Black 
Champ Road. 
The City of Waxahachie approved this plat on July 12, 2022. 

RIGHT-OF-WAY DEDICATION: 

NAME & 
WIDTH 

DEDICATION 
REQUIRED

DEDICATION 
SHOWN

SOURCE

N/A N/A N/A Ellis County MTP

WATER SERVICE: 

PROVIDER LINE SIZE
DATE AVAILABILITY

CONFIRMED
Sardis Lone Elm 12-inch April 7, 2022

NOTIFICATION REQUIREMENT (if applicable) 

TYPE SENT/ADVERTISED TOTAL NOTIFIED

Newspaper -  
Waxahachie Daily Light

06/26/2022 
07/03/2022 
07/10/2022

N/A

Website 06/24/2022 N/A
Certified letters 06/24/2022 66

FINAL ANALYSIS: 
Upon reviewing the proposed plat, staff confirms that this plat 
application meets the County’s current subdivision regulations and 
recommends approval of this replat as presented.
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ATTACHMENT NO. 2



COMMISSIONERS COURT AGENDA REQUEST 
 

The Commissioners Court convenes in regular session at 2:00 p.m. every other Tuesday (for full list of dates, 
please visit http://co.ellis.tx.us/DocumentCenter/View/7543/FY-2019-2020-Amended-Commissioners-
Court-Schedule). The Commissioners Court is located at 101 West Main St., Waxahachie, Texas, on the 2nd 
floor of the Historic Courthouse.  Special sessions may convene as deemed necessary to conduct the business of 
the County. 
 
PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU 
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.   
 
The deadline for submitting an agenda request with the supporting information is 12:00 noon on the 
Wednesday immediately preceding Commissioners Court. This will give ample time for preparation 
of the agenda. 
 
If you are not representing an organization, board, elected or appointed official, your agenda request must 
be filed through your respective Commissioner. 
 
*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and 
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda. 
  
Please fill out this form completely: 
 
DATE: ______July 20, 2022________________ SUPPORTING DOCUMENT(S) ATTACHED? ( Y / N ) 

NAME: ______E.J. Harbin_________________________________________________________________ 

PHONE: ___972-825-5117__________________  FAX: _____972-825-5119________________________ 

DEPARTMENT OR ASSOCIATION: _ Purchasing _____________________________________________ 

ADDRESS: _ 101 W. Main St., Suite 203, Waxahachie, TX  75165________________________________ 

PREFERRED DATE TO BE PLACED ON AGENDA:  July 26, 2022___________________________ 

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda): 

Consideration and action to engage Berry Dunn for the next phase (Implementation Services for a 
Computer-Aided Dispatch; Records Management; and Jail Management System) of the Ellis County, 
Texas Justice and Public Safety software project. 
 
*        
  County Attorney Approval 



July 20, 2022

E.J. Harbin, Purchasing Agent
Ellis County, Texas
101 W. Main Street, Suite 203
Waxahachie, Texas 75165

Sent via email to ej.harbin@co.ellis.tx.us

Dear E.J.,

On behalf of Berry Dunn McNeil & Parker, LLC (BerryDunn), I am pleased to submit this letter to the Ellis County 
(the County) that outlines our implementation project management approach and pricing for the replacement of 
your computer aided dispatch and records management system (CAD/RMS) and jail management system (JMS). 

1. Project Resources
Based on our experience conducting similar projects and our in-depth knowledge and specialized expertise of our 
consultants, we are confident that the County will find our team members provide the necessary qualifications, 
expertise, and background to efficiently and effectively meet its goals and objectives. On the following pages, we 
provide an overview of representative County review.

Doug Rowe, PMP®, ITIL
Project Principal

Doug Practice and has over 40 years of IT
industry experience 20 of which have been spent working with public safety organizations. 
Doug is an expert in the technology systems and processes used throughout the justice and 

public safety arena, with emphasis in procuring and implementing solutions for state and local governments. An 
experienced facilitator, Doug assists organizations in evaluating current processes, envisioning a desired future 
state, and mapping the way to get there. His work is typically focused on modernizing the technology systems 
used by public safety agencies in order to deliver exceptional services to constituents. This background gives 
Doug an understanding of both the granularity of each public safety stakeholder and the broader scope of how 
each stakeholder is interrelated. Doug has managed multiple PCMS, CCMS, and CAD/RMS/JMS modernization 
initiatives.

Terry Bohan, PMP®, Prosci® CCP, Lean Six Sigma
Project Manager and Subject Matter Expert

-year 
career in the public safety industry. His career began as a police officer for the City of Dallas, 
Texas and then became a special agent with the Bureau of Alcohol, Tobacco, Firearms, and 
Explosives. During his 25-year tenure, he acted as program manager for numerous national 

and international initiatives, sharpening his project management skills. This position took him across country to 
both metropolitan areas (such as Washington D.C., Atlanta, and Minneapolis) to less densely populated areas. 

holds relevant certifications like the Prosci® Certified Change Practitioner and the Project Management 
Professional® certifications.
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2. Project Approach

Project Management 

To help ensure that project objectives are met, and initiation and completion of project work are conducted in a 
timely manner, each BerryDunn project is led by an experienced project manager who understands and utilizes 
project management best practices. Our Consulting Team employs project management best practices from A
Guide to the Project Management Body of Knowledge (PMBOK® Guide), Version 7, from the Project Management 
Institute® (PMI®).

Change Management

or failure of 
the new systems. BerryDunn has observed resistance to change in virtually all of our systems planning, selection, 
and implementation engagements, and we will work with you to proactively address resistance by:

Engaging stakeholders at the right level throughout the project from initial planning through 
implementation to build understanding of the need for change and to gain support from the people who 
will be using the future solution and who are most familiar with current processes

Developing and executing a Communications Plan that considers the information needs of each
stakeholder group

Documenting business processes and working with stakeholders to understand how their work will be 
performed in the future environment

We have adopted the Prosci® change management methodology and trained over 100 consultants to become 
Prosci® Certified Change Practitioners, including our designated project manager. A central focus of the 
Prosci® change management approach is the belief that, in order for change to work in an organization, 
individuals must be willing to change and understand change. Based on this belief, Prosci® developed the ADKAR 
change management approach, defined in Figure 1, below. 

Consistent with the Prosci® methodology, the County can expect our change management approach to involve 
three stages, as described on the following page. 
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Figure 1: ADKAR Change Management Approach

3. Work Plan Details
On the following pages, we provide a detailed description of the anticipated project activities for providing 
implementation project management support for the implementation of the CAD/RMS/JMS for the County. We 
would be happy to further discuss these details, along with our level of effort, with the County. 

Implementation Project Management

Conduct ongoing project management services. Below, we outline the key project management 
implementation activities we anticipate being involved in. 

One of the keys to project success is enabling the County
responsibilities and to make informed decisions for both implementation and long-term operational success 
and ownership of the software. Our project management approach is designed with this in mind. 

Throughout the implementation, we will bring our implementation and local government experience to provide a 
forward-looking perspective, reduce risk, and promote the achievement of the goals and objectives for the 
project. Representative activities may include:

No Key Implementation Activity

1 Reviewing the Project Work Plan and Schedule in conjunction with the County project team

2 Managing the project scope, deliverables, and timeline with assistance from the County project team

3
Helping to ensure that the project team stays focused, tasks are completed on schedule, and that the 
project stays on track
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No Key Implementation Activity

4 Coordinating project tasks with assistance from the County project team

5
County

manager, participating in daily project activities (when applicable), and tracking project tasks

6 Facilitating an implementation kickoff meeting

7
Holding monthly meetings with the County
status and to research a verdict on any escalated process decisions that need to be made

8 s contract compliance

9 Reviewing vendor invoices against project milestones prior to payment

10
Facilitating collaboration between the vendor and County technical resource teams to promote a high-
performing and highly available deployment

11 Facilitating the County

12 Facilitating the data conversion process with the vendor and County staff

13 Facilitating the development of software interfaces/integrations with the vendor and County staff

14

Working with the vendor and County staff and helping to ensure vendor accountability by:

Identifying opportunities to leverage technical enhancements to improve the products and 
services delivered to the County

Facilitating the gathering and sharing of any technical information requested by the vendor

15

Providing risk management, including the following:

Identifying project risks

Developing mitigation strategies

Communicating project risks to County and vendor staff

Assigning key activities to mitigate or resolve project risks

16

Providing weekly or biweekly tracking of the following:

Project risks and issues

Recently completed tasks and upcoming project activities

17

Providing change management oversight, including the development and maintenance of a Change 
Management Plan that might include the following:

Target-state definition

Change structure and governance approach

Change impact assessment

Stakeholder (or user) analysis

Communication Plan

Behavior Change Plan
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No Key Implementation Activity

18

Managing the User Acceptance Testing (UAT) process, including:

and any applicable test scripts

Providing on-site assessment of testing activities

Providing recommendations for modifications to the testing plan to increase the likelihood of 
success

Directing County staff in the development of tailored test scripts

Managing logistics related to scheduling UAT activities

Providing analysis of test results

Overseeing regression testing and required configuration changes

19

Facilitating oversight of vendor training activities, including:

training plan and training materials

Overseeing vendor training activities

Recommending modifications to the training delivery

20 Performing a go-live readiness assessment by phase

21 Providing go-live support
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4. Cost
In this section, BerryDunn presents our costs for the implementation project management services for the 
CAD/RMS/JMS portion only of this initiative. For this project we are proposing a blended hourly rate of $240 for all 
project personnel. Terry Bohan will play the primary role of project management, while supported in some cases 
by other members of our Consulting Team. We have developed our costs based on the following factors: 

Our detailed work plan narrative presented in this proposal

An assumption of full-time project management (an average of 80 hours per month for a 24 month 
implementation period)

Our experience conducting projects of similar scope and size

BerryDunn estimates the implementation of the CAD/RMS and JMS systems to be completed over 24 months, 
and that the County will require an average of 80 hours per month of project management services during that 
time; for a total estimated number of hours being 1,920. Invoicing for actual hours and travel expenses will occur 
on a monthly basis for hours and expenses incurred during the previous month. BerryDunn invoices for actual 
hours and expenses only. We will provide a monthly hours and expenses tracking sheet to enable the County and 
BerryDunn to gauge progress against estimated hours and expenses.

Assumptions

We have developed our work plan and costs with the following assumptions:

Costs do not include travel expenses

The County and BerryDunn will determine onsite requirements for the BerryDunn team as needed.

BerryDunn anticipates an average of two onsite trips per month for the 24-month duration; or 48 trips.

Travel costs, if incurred, are additional. Table 1 depicts estimated per-trip travel expenses, which will be invoiced 
monthly as incurred. We follow all GSA travel cost guidelines and are happy to utilize the Count
rates for local lodging.

Table 1: Travel Expense Estimates

Expense Category Price Units Total

Airfare $600 1 ticket $600

Hotel (federal GSA rate) $96 / night 3 nights $288

Rental Car $75 / day 4 days $300

Per Diem (federal GSA rate) $59 / day 4 days $236

Estimated cost per person, per on-site trip* $1,424

*Assumes an average of three days on-site

Assuming two trips per month, and a project duration of 24 months, estimated expenses for the project are 
$68,352. Assuming a project duration of 24 months, with BerryDunn providing an average of 80 hours per month 
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at $240 per hour, the estimated cost for project management services is $460,800; resulting in a total estimated 
cost (including hours and expenses) of $529,152.

Should you have any questions regarding our services or wish to discuss your goals and objectives with us in 
more detail, please feel free to contact me. We look forward to learning more about how we can help the County
achieve its goals and objectives for this important initiative.

Sincerely,

Doug Rowe, PMP®, ITIL | Principal
Local Government Practice Group
t/f: 207-541-2330 | e: drowe@berrydunn.com



COMMISSIONERS COURT AGENDA REQUEST 
 

The Commissioners Court convenes in regular session at 2:00 p.m. every other Tuesday (for full list of dates, 
please visit http://co.ellis.tx.us/DocumentCenter/View/7543/FY-2018-2019-Amended-Commissioners-
Court-Schedule). The Commissioners Court is located at 101 West Main St., Waxahachie, Texas, on the 2nd 
floor of the Historic Courthouse.  Special sessions may convene as deemed necessary to conduct the business of 
the County. 
 
PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU 
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.   
 
The deadline for submitting an agenda request with the supporting information is 12:00 noon on the 
Wednesday immediately preceding Commissioners Court. This will give ample time for preparation 
of the agenda. 
 
If you are not representing an organization, board, elected or appointed official, your agenda request must 
be filed through your respective Commissioner. 
 
*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and 
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda. 
  
Please fill out this form completely: 
 
DATE: ______July 20, 2022_______________ SUPPORTING DOCUMENT(S) ATTACHED? ( Y / N ) 

NAME: _ _____E.J. Harbin___________________________________________________________________ 

PHONE: ___972-825-5117__________________  FAX: _____972-825-5119_____________________ 

DEPARTMENT OR ASSOCIATION: _ Purchasing _______________________________________________ 

ADDRESS: _ 101 W. Main St., Suite 102, Waxahachie, TX 75165___________________________________ 

PREFERRED DATE TO BE PLACED ON AGENDA:  July 26, 2022___________________________ 

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda): 

Discuss, consider and approve an Interlocal agreement between Waxahachie Independent School District and 
Ellis County in accordance with the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code.  
 
 
 
 
 
*        
  County Attorney Approval 



COMMISSIONERS COURT AGENDA REQUEST 
 

The Commissioners Court convenes in regular session at 2:00 p.m. every other Tuesday (for full list of dates, 
please visit http://co.ellis.tx.us/DocumentCenter/View/7543/FY-2018-2019-Amended-Commissioners-
Court-Schedule). The Commissioners Court is located at 101 West Main St., Waxahachie, Texas, on the 2nd 
floor of the Historic Courthouse.  Special sessions may convene as deemed necessary to conduct the business of 
the County. 
 
PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU 
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.   
 
The deadline for submitting an agenda request with the supporting information is 12:00 noon on the 
Wednesday immediately preceding Commissioners Court. This will give ample time for preparation 
of the agenda. 
 
If you are not representing an organization, board, elected or appointed official, your agenda request must 
be filed through your respective Commissioner. 
 
*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and 
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda. 
  
Please fill out this form completely: 
 
DATE: ______July 14, 2022_______________ SUPPORTING DOCUMENT(S) ATTACHED? ( Y / N ) 

NAME: _ _____E.J. Harbin___________________________________________________________________ 

PHONE: ___972-825-5117__________________  FAX: _____972-825-5119_____________________ 

DEPARTMENT OR ASSOCIATION: _ Purchasing _______________________________________________ 

ADDRESS: _ 101 W. Main St., Suite 201, Waxahachie, TX 75165___________________________________ 

PREFERRED DATE TO BE PLACED ON AGENDA:  July 26, 2022________________________ 

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda): 

Discussion, consideration, and approval to purchase remediation and construction services for 

damage occurring at the Ellis County Sheriff's Office in an amount of $25,134.90 using BuyBoard 

Contract # 591-19 with Blackmon Mooring &BMS Cat. 

 

 
 
 
 
*        
  County Attorney Approval 









































COMMISSIONERS COURT AGENDA REQUEST 
 

The Commissioners Court convenes in regular session at 2:00 p.m. every other Tuesday (for full list of dates, 
please visit http://co.ellis.tx.us/DocumentCenter/View/7543/FY-2018-2019-Amended-Commissioners-
Court-Schedule). The Commissioners Court is located at 101 West Main St., Waxahachie, Texas, on the 2nd 
floor of the Historic Courthouse.  Special sessions may convene as deemed necessary to conduct the business of 
the County. 
 
PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU 
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.   
 
The deadline for submitting an agenda request with the supporting information is 12:00 noon on the 
Wednesday immediately preceding Commissioners Court. This will give ample time for preparation 
of the agenda. 
 
If you are not representing an organization, board, elected or appointed official, your agenda request must 
be filed through your respective Commissioner. 
 
*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and 
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda. 
  
Please fill out this form completely: 
 
DATE: _July 19, 2022________________ SUPPORTING DOCUMENT(S) ATTACHED? ( Y / N ) 

NAME: _ _____E.J. Harbin___________________________________________________________________ 

PHONE: ___972-825-5117__________________  FAX: _____972-825-5119_____________________ 

DEPARTMENT OR ASSOCIATION: _ Purchasing _______________________________________________ 

ADDRESS: _ 101 W. Main St., Suite 201, Waxahachie, TX 75165___________________________________ 

PREFERRED DATE TO BE PLACED ON AGENDA: July 26, 2022___________________________ 

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda): 

Discussion, consideration and approval for the award of Bid Number RFB-2022-023 Asphaltic 

Surface Preservation Treatment to Innovative Roadway Solutions, LLC  

Road & Bridge Precincts 1, 2, 3, and 4 

 
 
 
*        
  County Attorney Approval 











COMMISSIONERS COURT AGENDA REQUEST 
 

The Commissioners Court convenes in regular session at 2:00 p.m. every other Tuesday (for full list of dates, 
please visit http://co.ellis.tx.us/DocumentCenter/View/7543/FY-2018-2019-Amended-Commissioners-
Court-Schedule). The Commissioners Court is located at 101 West Main St., Waxahachie, Texas, on the 2nd 
floor of the Historic Courthouse.  Special sessions may convene as deemed necessary to conduct the business of 
the County. 
 
PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU 
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.   
 
The deadline for submitting an agenda request with the supporting information is 12:00 noon on the 
Wednesday immediately preceding Commissioners Court. This will give ample time for preparation 
of the agenda. 
 
If you are not representing an organization, board, elected or appointed official, your agenda request must 
be filed through your respective Commissioner. 
 
*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and 
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda. 
  
Please fill out this form completely: 
 
DATE: ______July 19, 2022_______________SUPPORTING DOCUMENT(S) ATTACHED? ( Y / N ) 

NAME: _ _____E.J. Harbin___________________________________________________________________ 

PHONE: ___972-825-5117__________________  FAX: _____972-825-5119_____________________ 

DEPARTMENT OR ASSOCIATION: _ Purchasing _______________________________________________ 

ADDRESS: _ 101 W. Main St., Suite 201, Waxahachie, TX 75165___________________________________ 

PREFERRED DATE TO BE PLACED ON AGENDA:  July 26, 2022___________________________ 

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda): 

Discussion, consideration and approval to purchase furniture and installation services for Red Oak 

Tax Office from Oak Cliff Office Products using the TIPS Cooperative Contract Number 200301 

for $14,876.44, Omnia Partners Cooperative Contract Number R191804 for $257.16 and BuyBoard 

Cooperative Contract Number 656-21 for $460.76. The total of the furniture, freight and 

installation will be $20,176.30. 

 

 
 
 
*        
  County Attorney Approval 







COMMISSIONERS COURT AGENDA REQUEST 
 

The Commissioners Court convenes in regular session at 2:00 p.m. every other Tuesday (for full list of dates, 
please visit http://co.ellis.tx.us/DocumentCenter/View/7543/FY-2018-2019-Amended-Commissioners-
Court-Schedule). The Commissioners Court is located at 101 West Main St., Waxahachie, Texas, on the 2nd 
floor of the Historic Courthouse.  Special sessions may convene as deemed necessary to conduct the business of 
the County. 
 
PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU 
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.   
 
The deadline for submitting an agenda request with the supporting information is 12:00 noon on the 
Wednesday immediately preceding Commissioners Court. This will give ample time for preparation 
of the agenda. 
 
If you are not representing an organization, board, elected or appointed official, your agenda request must 
be filed through your respective Commissioner. 
 
*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and 
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda. 
  
Please fill out this form completely: 
 
DATE: ______July 14, 2022_______________ SUPPORTING DOCUMENT(S) ATTACHED? ( Y / N ) 

NAME: _ _____E.J. Harbin___________________________________________________________________ 

PHONE: ___972-825-5117__________________  FAX: _____972-825-5119_____________________ 

DEPARTMENT OR ASSOCIATION: _ Purchasing _______________________________________________ 

ADDRESS: _ 101 W. Main St., Suite 201, Waxahachie, TX 75165___________________________________ 

PREFERRED DATE TO BE PLACED ON AGENDA:  July 26, 2022________________________ 

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda): 

Discussion, consideration, and approval to sign a notice exercising option to renew lease with 

Leasing Impressions Commercials, LLC, for property located at 301 North 8th Street Midlothian, 

TX, 76065, for a one-year term in an amount of $10,000.00 per month.  

 

 
 
 
 
*        
  County Attorney Approval 





COMMISSIONERS COURT AGENDA REQUEST 
 

The Commissioners Court convenes in regular session at 2:00 p.m. every other Tuesday (for full list of dates, 
please visit http://co.ellis.tx.us/DocumentCenter/View/7543/FY-2018-2019-Amended-Commissioners-
Court-Schedule). The Commissioners Court is located at 101 West Main St., Waxahachie, Texas, on the 2nd 
floor of the Historic Courthouse.  Special sessions may convene as deemed necessary to conduct the business of 
the County. 
 
PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU 
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.   
 
The deadline for submitting an agenda request with the supporting information is 12:00 noon on the 
Wednesday immediately preceding Commissioners Court. This will give ample time for preparation 
of the agenda. 
 
If you are not representing an organization, board, elected or appointed official, your agenda request must 
be filed through your respective Commissioner. 
 
*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and 
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda. 
  
Please fill out this form completely: 
 
DATE: ______July 18, 2022_______________ SUPPORTING DOCUMENT(S) ATTACHED? ( Y / N ) 

NAME: _ _____E.J. Harbin___________________________________________________________________ 

PHONE: ___972-825-5117__________________  FAX: _____972-825-5119_____________________ 

DEPARTMENT OR ASSOCIATION: _ Purchasing _______________________________________________ 

ADDRESS: _ 101 W. Main St., Suite 102, Waxahachie, TX 75165___________________________________ 

PREFERRED DATE TO BE PLACED ON AGENDA:  July 26, 2022___CONSENT AGENDA_________ 

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda): 

Discussion, consideration, and approval to reappoint E.J. Harbin as Ellis County Purchasing Agent 

for a term from July 31, 2022 through July 31, 2024. 

Todd Little, County Judge 

 
 
 
 
*        
  County Attorney Approval 



COMMISSIONERS COURT AGENDA REQUEST 
 

The Commissioners Court convenes in regular session at 2:00 p.m. every other Tuesday (for full list of dates, 
please visit http://co.ellis.tx.us/DocumentCenter/View/7543/FY-2018-2019-Amended-Commissioners-
Court-Schedule). The Commissioners Court is located at 101 West Main St., Waxahachie, Texas, on the 2nd 
floor of the Historic Courthouse.  Special sessions may convene as deemed necessary to conduct the business of 
the County. 
 
PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU 
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.   
 
The deadline for submitting an agenda request with the supporting information is 12:00 noon on the 
Wednesday immediately preceding Commissioners Court. This will give ample time for preparation 
of the agenda. 
 
If you are not representing an organization, board, elected or appointed official, your agenda request must 
be filed through your respective Commissioner. 
 
*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and 
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda. 
  
Please fill out this form completely: 
 
DATE: ______July 18, 2022_______________ SUPPORTING DOCUMENT(S) ATTACHED? ( Y / N ) 

NAME: _ _____E.J. Harbin___________________________________________________________________ 

PHONE: ___972-825-5117__________________  FAX: _____972-825-5119_____________________ 

DEPARTMENT OR ASSOCIATION: _ Purchasing _______________________________________________ 

ADDRESS: _ 101 W. Main St., Suite 102, Waxahachie, TX 75165___________________________________ 

PREFERRED DATE TO BE PLACED ON AGENDA:  July 26, 2022___CONSENT AGENDA_________ 

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda): 

Discussion, consideration, and approval of the bond for Ellis County Purchasing Agent E.J. Harbin 

for a term from July 31, 2022 through July 31, 2024, immediately effective upon signing of the 

Bribery Statement and the Oath of Office, and being sworn in on July 31, 2022. 

Todd Little, County Judge 

 
 
 
 
*        
  County Attorney Approval 







RESOLUTION NO.___________ 
 
 

 WHEREAS, The County of Ellis, (hereinafter known as Ellis County), through its 
Commissioner’s Court, on this day, July 26, 2022, considered arguments made by Mrs. Jane 
Wilemon, (hereinafter known as Mrs. Wilemon) for her corresponding request to refund penalty, 
interest and fees on six accounts that were paid in full on April 19, 2022; and 
 
 WHEREAS, Texas Tax Code §33.011 grants authority to the Ellis County, through its 
Commissioner’s Court, to waive penalty, interest and fees where factual circumstances allow; 
and 
 
 WHEREAS, the The Ellis County Commissioner’s Court, after careful consideration, 
determined that the factual circumstances surrounding Mrs. Wilemon’s arguments meet the 
requirements of Texas Tax Code §33.011 for the refund of penalty, interest and fees; and  
 
 WHEREAS, a waiver and refund of the penalty, interest and fees assessed and paid to 
Mrs. Wilemon’s accounts on April 19, 2022, (specifically to account numbers 184069, 184105, 
184088, 150583, 140080 and 228228), is the correct resolution to Mrs. Wilemon’s request,  
 
 NOW THEREFORE BE IT RESOLVED BY THE  
 
 Ellis County Commissioner’s Court to both accept and grant Mrs. Wilemon’s request for 
the waiver of penalty and interest on the aforementioned accounts for the payments made on 
April 19, 2022 in accordance with Texas Tax Code §33.011 and that said body further directs the 
Tax Assessor-Collector of Ellis County to issue refunds consistent with this Resolution. 
 
 Resolved this the 26th day of July, 2022. 
 
 
                 ______________________________________ 
                                                                                    Hon. Todd Little, County Judge 
                                                                                    Ellis County, Texas 
 
 
 
 
 
 
 
 
 
 





COMMISSIONERS COURT AGENDA REQUEST 
 

The Commissioners Court convenes in regular session at 2:00 p.m. every other Tuesday (for full list of dates, 
please visit http://co.ellis.tx.us/DocumentCenter/View/7543/FY-2018-2019-Amended-Commissioners-
Court-Schedule). The Commissioners Court is located at 101 West Main St., Waxahachie, Texas, on the 2nd 
floor of the Historic Courthouse.  Special sessions may convene as deemed necessary to conduct the business of 
the County. 
 
PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU 
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.   
 
The deadline for submitting an agenda request with the supporting information is 12:00 noon on the 
Wednesday immediately preceding Commissioners Court. This will give ample time for preparation 
of the agenda. 
 
If you are not representing an organization, board, elected or appointed official, your agenda request must 
be filed through your respective Commissioner. 
 
*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and 
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda. 
  
Please fill out this form completely: 
 
DATE: ___7/18/2022____ SUPPORTING DOCUMENT(S) ATTACHED? ( Y / N ) 

NAME:____Cheryl Chambers_____________________________________ 

PHONE:_____972-825-5127__________   FAX:_____972-825-5129____________ 

DEPARTMENT OR ASSOCIATION:_____Treasurer__________________________ 

ADDRESS:________________________________________________________________________________ 

PREFERRED DATE TO BE PLACED ON:  July 26, 2022 

Discussion and consideration of bid relating to #RFB-2022-022 for the purchase of armored car/armed courier 

services, including either approval of bid vendor or authorization to pursue other alternatives for services needed. 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

 
 
 
 
 
 
 
*        
  County Attorney Approval 
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