
WORK ORDER UNDER INTERLOCAL AGREEMENT

Service Provider Ellis County Texas

Department to Provide Service: RoadmrIBridge PCL I

Basis of Authority to Provide Service:

InterlocoL4greement dated________________________

Per Commissioner’s Court Minute Order No.

______________

Local Government Requesting service: r

Description of Project to be undertaken: ci \ c* ‘-\ •
W-k5 o

Location of Prniect to be undertaken:

SL€ep ldl?11ow

_______

“Boq.
Merri1l

Commissioner PrecInct 1, Texas

Department Road and Bri4ge Pci. 1

APPROVED In Open Commissioner’s Court per Minute Order No._____________

On the day of 2Q

County Judge
Ellis County, Texas

ACCEPTED AND AGREED TO this day of 2O.

•

_

Thie: fy\ys (—

OnBebalfof: —



INTER-LOCAL COOPERATION CONTRACT AND AGREEMENT

FOR DETENTION SERVICES

BETWEEN

THE COUNTY OF ELLIS AND THE CITY OF ALMA

WHEREAS: the hereinafter described government entities desire to increase their efficiency
and effectiveness by entering into this contract one with the other; and

WHEREAS: such contracts are authorized under Chapter 791 of the Government Code of the
State of Texas, said law cited as the Inter-local Cooperation Act of the State of
Texas; and

WHEREAS: the functions or services contracted for and to be provided by this agreement are
within the definition of “Governmental function and services as defined by
Section 791.003 of the Government Code; and

WHEREAS: the function or services contracted to be provided are functions or services that
each party to the contract is authorized to perform individually; and

NOW, THEREFORE, the parties agree and covenant one with the other as follows:

The County of Ellis of the State of Texas (hereinafter, COUNTY) shall be the party providing
the function or service; to wit, detention services.

The City of Alma, of the State of Texas (hereinafter, CITY) shall be the party receiving the

function or services and providing the consideration for such function or services.

Both parties acknowledge, understand and agree in reference to this agreement, the following:

1. That COUNTY shall provide housing to inmates of CITY who are charged with Class C
misdemeanor offenses only.

2. That the cost to be charged to CITY by COUNTY providing housing of Class C
misdemeanor inmates shall be $60 per day.

3. That a day, for purposes of this agreement, shall include any part of a day beginning at 12:01

a.m. and ending at midnight of the same calendar day.

4. That the COUNTY by and through the Ellis County Sheriffs Office shall provide the
housing, feeding, and security for the inmate housed under this agreement as well as
providing health care supplies for the inmate as needed.
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5. That the transportation of an inmate housed under the terms of this agreement to and from the
Wayne McCollum Detention Center will be the sole responsibility of CITY.

6. That the CITY shall be responsible to take any and all inmates held under the terms of this
agreement before a magistrate within twenty-three (23) hours from the time of said inmate’s
arrest or said inmate shall be released from the custody by the Ellis County Sheriff’s
personnel.

7. That the arresting agency of CITY shall provide the Ellis County Sheriffs Detention staff

with a copy of the commitment order for the inmate and a copy of the judgment of the Court
of the indigence hearing on the inmate wherein the inmate was found not to be indigent prior
to the time or simultaneous with the time said inmate is delivered to the Wayne McCollum
Detention Center.

8. That regardless of whether an inmate has been taken before a magistrate and regardless of
whether a commitment order has been issued, the CITY agrees to pay for all expenses,
including any medical or dental expenses, of an arrestee up until such arrestee is actually
incarcerated in the Wayne McCollum Detention Center. The CITY also agrees to guard their
arrestee during such arrestee’s hospitalization prior to actual physical delivery for
incarceration in the Wayne McCollum Detention Center. Once an arrestee is actually
incarcerated in the Wayne McCollum Detention Center, the CITY agrees to pay the expenses

of an inmate as agreed to herein this agreement.

9. That any inmate detained under this agreement shall undergo a medical screening process
prior to acceptance into the Wayne McCollum Detention Center. Any prospective inmate
found to be in immediate need of medical care by the intake officer will be rejected for
admission. Regardless of any statutory provision, all emergency medical services required
for an inmate being held for CITY will be the sole responsibility of CITY. If an inmate shall
make a medical call to see a doctor, then CITY shall be billed for the actual cost of such
medical call plus the cost of transporting the inmate to and from the location to provide that
inmate with medical or dental services in an amount of $0.32 per mile. Medical calls that
require only the staff nurse on duty at the Wayne McCollum Detention Center will be
provided as part of the service provided by COUNTY. In the event a medical emergency
shall require transportation of the inmate to the hospital emergency room or confinement in
the hospital, the detention personnel of COUNTY shall provide security on a temporary
basis, not to exceed eighteen (18) hours. It shall be the responsibility of CITY to provide
security for any inmate being held at the hospital for which CITY is financially responsible
under the terms of this agreement within a reasonable time period that must begin no later
than eighteen (18) hours from the inmate being delivered to the hospital. All emergency
medical cost or other medical cost shall be the responsibility of CITY. Determination of the
need to seek medical attention shall be made by COUNTY without any requirement for
consultation with CITY prior to the time such medical service is required.

10. That the CITY shall indemnify and agree to hold harmless COUNTY for any loss which may
occur to COUNTY while housing any inmate under this agreement except for acts or
omissions of COUNTY which are intentional or grossly negligent.
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11. The CITY agrees that is shall pay monthly to COUNTY as billed for services rendered under
the terms of this agreement.

12. The parties agree that this inter-local agreement shall continue in force indefinitely. Said
contract shall continue until such time as it shall be canceled or modified by either party.
Either party may cancel this agreement upon one hundred eighty (180) days written notice to
the other for any reason or cause or without cause.

EXECUTED in triplicate this, the day of

COUNTY JUDGE, ELLIS COUNTY, TEXAS

Pursuant to minute order

Attest:

Krystal Valdez
ELLIS COUNTY CLERK

Attest:

CITY SECRETARY

Approved:

Joe Sifuentes

CHIEF OF POLICE

2019.

Todd Little

Griffin
CITY OF ALMA, TEXAS

Blazek
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!Effis County 14uditors cR.cport
cFisca1Year 2019

Benchmark for 12 Months 100.00%

YTD
%of Increase!

FY2020 — Budget Prior Year (Decrease)Rev/Exp as
Budget Received! YTD from Priorof 9/30/2019

Used Year
General Fund Revenues

NON-DEPARTMENTAL 45,667,523 45,779,558 100.25% 42,791,336 6.98%
DEPARTMENTOFDEVELOPMENT 343,400 533,071 155.23% 510,975 4.32%
ELECTIONS 76.232 75,877 99.53% 211,745 -64.17%
DISTRICT CLERK 791,300 852.184 107.69% 821,157 3.78%
COUNTY CLERK 1,605.550 1,871,433 116.56% 1,736,899 7.75%
SHERIFF REVENUES 338,387 422,181 124.76% 327,296 28.99%
COUNTY ATTORNEY 114,937 143,983 125.27% 85.737 67.94%
TAX COLLECTOR 1,281,000 1,083,332 84.57% 1,479,296 -26.77%
CIVIL ENGINEER

- 135 N/A 531 -74.55%
COUNTY COURT AT LAW #1 175,000 176.506 100.86% 175,541 0.55%
COUNTY TREASURER

- 91 N/A 171 -46.78%
JUSTICE OF TIlE PEACE PCT. 1 141,500 180,042 127.24% 192,161 -6.31%
JUSTICE OF THE PEACE PCT. 2 274,600 373,866 136.15% 345,772 8.13%
JUSTICE OF THE PEACE PCT. 3 230,300 184.070 79.93% 260,109 -29.23%
JUSTICEOFTIIE PEACE PCT. 4 145.750 214,452 147.14% 181,158 18.38%
CONSTABLE PCT. I 25.740 44,323 172.19% 34,947 26.83%
CONSTABLE PCT. 2 55.740 58.349 104.68% 67.298 -13.30%
CONSTABLE PCT. 3 43,740 50.678 115.86% 46,967 7.90/
CONSTABLE PCT. 4 40,240 50,975 126.68% 48,016 6.16%

51,350,939 52,095,106 101.45% 49,317,112 5.63%
General Fund Expenditures

SHERIFF 9,933,225 9.565,368 96.30% 9,335,545 2.46’
JAIL 11,428,312 11,342,385 99.25% 10,865.713 4.39%
MAINTENANCE 733.728 719,647 98.08% 591,218 21.72%
COUNTY AUDITOR 543.089 528.304 97.28% 501.840 5.27%
INFORMATION TECIINOLOGY 596,473 586.284 98.29% 439,928 33.27%
TEXAS A&M AGRILIFE EXTENSIONS 239,890 216.033 90.06% 213,583 1.15%
DEPARTMENT OF DEVELOPMENT 876,776 852.778 97.26% 792,973 7.54%
VETERANS SERVICE OFFICER 136,830 124,268 90.82% 125,594 -1.06%
COMMISSIONERS 448,206 446,350 99.59% 435,294 2.54%
COURT REPORTER 44,000 52,774 119.94% 30,699 71.91%
ACCOUNTS PAYABLE 179.393 156,589 87.29% 145.622 7.53%
INDIGENT FIEALTI I CARE 1.235,898 937,279 75.84% 1,082,007 -13.38%
COMMUNICATIONS

- (341) N/A 65,919 -100.52%
MENTAL IIEALTII JUV EXP 231.000 177,319 76.76% 321.215 -44.80%
NON-DEPARTMENTAL 7,234,117 6.428,460 88.86% 3,335,766 92.71%
STATE MANDATED INDIGENT LEGAL 2,137,000 2,186,639 102.32% 2,067,986 5.74%
COMMUNITY SUPERVISION & CORREC 3,600 4,109 114.13% 269 1426.24%
40TII JUDICIAL DISTRICT COURT 219,288 209,288 95.44% 216,197 -3.20%
378T1I JUDICIAL DISTRICT COURT 217,250 211,739 97.46% 204,384 3.60%
443RD JUDICIAL DISTRICT COURT 217,096 213,472 98.33% 191.194 11.65%
INDIGENTDEFENSE 115,199 99,852 86.68% - N/A
ELECTIONS 665.600 656,581 98.64% 736,353 -10.83%
PURCHASING 244.454 216.664 88.63% 235,409 -7.96%
DISTRICT CLERK 1.018.960 995.655 97.71% 943,953 5.48%
COUNTY CLERK 1,053,232 1,018,665 96.72% 971,467 4.86%
IIIGHWAY PATROL 123,799 101,080 81.65% 70,802 42.76%
GAME WARDEN

- 311 N/A
- N/A

COUNTY ATTORNEY 3,800,359 3,665,316 96.45% 3,427,702 6.93%



!Effis CountyAwñtorc cR.çport
cFiscatYiar 2019

Benchmark for 12 Months = 100.00%

YTD
%of Increase!

FY2020 Budget Prior Year (Decrease)Rev/Exp as
Budct

of 9/30/2019
Received! YTD from Prior

Used Year

General Fund Expenditures (Continued)
TAX COLLECTOR 1,202,234 1,129,072 93.91% 1,105.71 I 2.11%
CIVIL ENGINEER 752,997 668,998 88.84% 553.682 20.83%
COUNTY COURT AT LAW #1 41 3,554 388,223 93.87% 381.349 1.80%
COUNTY COURT AT LAW #2 410,263 399,577 97.40% 384,779 3.85%
COUNTYJUDGE 396,413 334,626 84.41% 371,833 -10.01%
COUNTY TREASURER 274,090 262,179 95.65% 254,795 2.90%
JUVENILE SERVICES 1.783.665 1,382.506 77.51% 1.379,838 0.19%
JUVENILE DETENTION 217,368 205.454 94.52% 199,101 3.19%
IIUMAN RESOURCES AND SERVICES 325,605 293.238 90.06% 303,879 -3.50%
EMERGENCY MANAGEMENT 188,426 150.407 79.82% 149.502 0.61%
FIRE MARSHAL 477,460 450,903 94.44% 441,795 2.06%
JUSTICE OF TIlE PEACE PCT.1 285,405 279,165 97.81% 267,052 4.54%
JUSTICE OF TIlE PEACE PCT.2 388,980 385,824 99.19% 368,781 4.62%
JUSTICE OF TI-IE PEACE PCT.3 280,409 275,111 98.11% 263,176 4.54%
JUSTICE OF THE PEACE PCT.4 277,326 274,784 99.08% 252.099 9.00%
CONSTABLE PCT.1 179,756 167,169 93.00% 165.011 1.31%
CONSTABLE PCT.2 180,558 175,129 96.99% 164,561 6.42%
CONSTABLE PCT.3 179,104 176,817 98.72% 173,089 2.15%
CONSTABLE PCT.4 179.469 170,202 94.84% 166,759 2.06%

52,069,855 49,282,251 94.65% 44.695,423 10.26%

Road & Bridge Funds - Revenues
ROAD & BRIDGE PCT. I 1.250.324 1,421,799 113.71% 1,231.394 15.46%
ROAD & BRIDGE PCT. 2 1,258.949 1,567,371 124.50% 1,237.559 26.65%
ROAD & BRIDGE PCT. 3 1,716,351 1,678,312 97.78% 1,369,345 22.56%
ROAD & BRIDGE PCT. 4 1,249,087 1,387,699 111.10% 1,312,083 5.76%

5,474,711 6,055,181 110.60% 5,150,381 17.57%

Road & Bridge Funds - Expenditures
ROAD & BRIDGE PCT. 1 1.250.324 1,094.303 87.52% 1,174,519 -6.83%
ROAD & BRIDGE PCT. 2 1.385,949 1,282.7 15 92.55% 1,210,664 5.95%
ROAD & BRIDGE PCT. 3 1,816,351 1,351.248 74.39% 1,332,215 1.43%
ROAD & BRIDGE PCT. 4 1,249,087 1,050,325 84.09% 1,191,362 - 11.84%

5,701,711 4,778,591 83.81% 4,908,760 -2.65%

Farm to Market Funds - Revenues
FARM TO MARKET 1 1,405,598 1,444,608 102.78% 1,349,724 7.03%
FARM TO MARKET 2 1,193,732 1,202,265 100.7 1% 1.284,278 -6.39%
FARM TO MARKET 3 1,197,232 1,221,741 102.05% 1,152,187 6.04%
FARM TO MARKET 4 1,266,232 1,513,222 I 19.51% 1,663,423 -9.03%

5,062,794 5,381,836 106.30% 5,449,611 -1.24%

Farm to Market Funds - Expenditures
FARM TO MARKET 1 1,405,598 1.050,329 74.72% 797,345 31.73%
FARM TO MARKET 2 1,121,732 1,092,995 97.44% 1,212,482 -9.85%
FARM TO MARKET 3 1,537.232 1,209.590 78.69% 1,134,810 6.59%
FARMTO MARKET4 1.516,232 1,151,620 75.95% 1,405,802 -18.08%

5,580,794 4,504,533 80.71% 4,550,439 -1.01%

2



‘E1Tis Coun uditors port
cFisca( Year 2019

Benchmark for 12 Months = 100.00%

YTD
%of Increase!

FY2020 Budct Prior Year (Decrease)Rev/Exp as
Budget Received! YTD from Priorof 9/30/2019

Used Year
Special Revenue Funds - Revenues

LATERAL ROADS 60,000 60,418 100.70% 60,497 -0.13%
COUNTY & DISTRICT COURT TECH 3,500 4,438 126.81% 4,084 8.68%
JUSTICECOURTTECHNOLOGY 19,000 29,810 156.89% 28,463 4.73%
DC ARCHIVES RECORDS MANAGEMENT 10,500 14.932 142.21% 13,310 12.19%
JURY 151,400 186,058 122.89% 154,506 20.42%
LAW LIBRARY 217,000 234.982 108.29% 217,248 8.16%
RECORDS MANAGEMENT 363,000 403,833 111.25% 397,485 1.60%
CC ARCIIIVES RECORDS MANAGEMENT 368,000 426,126 115.80% 414,041 2.92%
FIRE MARSHAL SPECIAL FUND 55,000 50.134 91.15% 63,012 -20.44%
DISTRICT COURTS RECORDS TECH 21,000 27,403 130.49% 24,919 9.97%
DA CIIECK PROCESSING 43,304 8,890 20.53% 9,236 -3.74%
DA DRUG FORFEITURE 66,000 33,760 5 1.15% 34,198 -1.28%
GENERAL RECORDS MGMT/PRESERVAT 62.000 82,470 133.02% 75,646 9.02%
COURTI-IOUSE SECURITY 76,900 89,233 116.04% 89,683 -0.50%
COURT REC. PRESERVATION 10,000 13,660 136.60% 9,781 39.66%
DWI BLOOD DRAW ACCOUNT -

- N/A 1.000 -100.00%
ELECTION ADMIN FEES 1,045,550 18,073 1.73% 536,511 -96.63%
ShERIFF FEDERAL FORFEITURE 2.000 64.464 3223.18% 87,911 -26.67%
SIIERIFF SEIZURE 1.600 7,476 467.27% 4.883 53.12%
SHERIFF FORFEITURE 800 25,225 3 153.19% 13,703 84.08%
DA DRUG SEIZURE 1,200 55,122 4593.50% 138,648 -60.24%
CONSTABLE2FORFEITURE 170 4 2.11% 2 73.79%
CONSTABLE I FORFEITURE 180 - 0.00% - N/A

2,578,104 1,836,512 71.23% 2,378,767 -22.80%
Special Revenue Funds - Expenditures

LATERAL ROADS 60,000 - 0.00% - N/A
COUNTY&DISTRICTCTTECII 3,500 - 0.00% - N/A
JUSTICE COURT TECIINOLOGY 19,000 275 1.45% - N/A
DC ARCHIVES RECORDS MANAGEMENT 10,500 - 0.00% - N/A
JURY 151.400 153.260 101.23% 149.679 2.39%
LAW LIBRARY 217,000 212,724 98.03% 204,384 4.08%
RECORDS MANAGEMENT 363.000 188.209 51.85% 205,179 -8.27%
CC ARCHIVES RECORDS MANAGEMENT 368,000 586,918 159.49% - N/A
FIRE MARS! IAL SPECIAL FUND 55,000 26,189 47.62% 39,367 -33.47%
DISTRICT COURTS RECORDS TECh! 21,000 - 0.00% - N/A
DA CI-IECK PROCESSING 43,304 26,782 61.85% 7,532 52.77%
DA DRUG FORFEITURE 117,102 58.326 49.81% 112,896 -48.34%
GENERAL RECORDS MGMT/PRESERVAT 62,000 - 0.00% 76,881 -100.00%
COURTI lOUSE SECURITY 76.900 76,900 100.00% 148,000 -48.04%
COURTREC.PRESERVATION 10.000 - 0.00% - N/A
DWI BLOOD DRAW ACCOUNT -

- N/A 850 -100.00°4
ELECTION ADMIN FEES 1,045,550 1,043,550 99.81% - N/A
SHERIFF FEDERAL FORFEITURE 76.392 59.337 77.67% 69,709 -14.88%
SIIERIFF SEIZURE 1.600 2.105 131.54% - N/A
SHERIFF FORFEITURE 800 - 0.00% 1,000 - 100.00%
DA DRUG SEIZURE 1,200 150,342 12528.49% 108,279 38.85%
CONSTABLE 2 FORFEITURE 170 0.00% - N/A
CONSTABLE I FORFEITURE 180 . 0.00% - N/A

2,703,598 2,584,916 95.61% 1,133,755 128.00%
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ffü CountyJ4u&tors cRcpo7t
cFi,ccafYèar 2019

Benchmark for 82 Months = I 00.00%

YTD
-- Increase!

FY2020 Budget Prior Year (Decrease)
Rev/Exp as

Budget Received! YTD from Priorof 9/30/2019
Used Year

Interest & Sinking Funds - Revenues
INTEREST & SINKING SERIES 2002 1342,636 36,21 1 2.70% 2,465,724 -98.53%
SERIES 16 INTEREST & SINKING 4,836,674 5,622,338 116.24% 1,667,802 237.11%

6,179310 5,658,549 91.57% 4,133,526 36.89%

Interest & Sinking Funds - Expenditures
INTEREST & SINKING SERIES 2002 1,342,636 1,388,994 I 03 .45% 2,1 00,803 -33.88%
SERIES 16 INTEREST& SINKING 4,836,674 3,419,888 70.71% 1,371.588 149.34%

6,179,310 4,808,882 77.82% 3.472,390 38.49%

Capital Projects Funds - Revenues
ROAD IMPROVEMENT FUND 252,500 302,846 119.94% 205,584 47.3 1%
PERMANENT IMPROVEMENT 806,966 685,051 84.89% 503,247 36.13%
ROW AVAILABLE 800 188,672 23584.01% 2,175 8573.50%
RIGHT OF WAY 2008 20,000 26,822 134.11% 25,544 5.00%
ROAD DISTRICT 1 10,000 30,581 305.81% 21,580 41.71%
ROADDISTRICT5 400 1,722 430.40% 1,215 41.72%
ROAD DISTRICT 16 1,200 4,741 395.08% 3,345 41.72%
SERIES 19 BOND PROJECT - 5,105,232 N/A - N/A

1,091,866 6,345,667 581.18% 762.691 732.01%

Capital Projects Funds - Expenditures
ROADIMPROVEMENTFIJND 252,500 - 0.00% - N/A
PERMANENT IMPROVEMENT 806.966 654,508 81.11% 399.989 63.63%
ROW AVAILABLE 800 38,305 4788.09% - N/A
RIGI-IT OF WAY 2008 20,000 185,276 926.38%

- N/A
ROAD DISTRICT I 10,000 - 0.00% - N/A
ROAD DISTRICTS 400

- 0.00% - N/A
ROAD DISTRICT 16 1,200 - 0.00% - N/A
SERIES 19 BOND PROJECT - I 19,202 N/A - N/A

1,091,866 997,290 91.34% 399,989 149.33%

Other Funds - Revenues
TRUST AND AGENCY FUND - 7,342,568 N/A 7,050,593 4.14%
LEVEE 2 - 24,303 N/A 18,969 28.12%
LEVEE 3 - 66,071 N’A 64.472 2.48%
LEVEE 4

- 272 N/A 205 32.74%
- 7,433,214 N/A 7,134.240 4.19%

Other Funds - Expenditures
TRUST AND AGENCY FUND - 7,235.779 NA 6.874,085 5.26%
LEVEE 2 - 3,200 N/A 5.050 -36.63%
LEVEE 3 - 100,709 N/A 2,850 3433.66%
LEVEE 4 - - N/A - N/A

- 7339,688 N/A 6,881,985 6.65%

Summary
REVENUE SUMMARY 72,829,590 85,803,355 1 17.8 1% 7,050,593 1116.97%
EXPENDITURE SUMMARY 73,327,134 74,296,150 101.32% - N/A
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Interest & Sinking

________

General Obli2ation Refunding Bonds, Series 2016
Principal Interest Principal

Paid Date Interest % Payment Payment Total Payment Balance
10/15/2016 37,600,000.00

E 8/1/20 7 5.00% 935,000.00 980,498.02 1,915,498.02 36,665,000.00
E 2/1/20 8 5.00%

- 685,418.75 685,418.75 36,665,000.00
E 8/1/20 8 - 685,418.75 685,418.75 36,665,000.00
E 2/1/20 9 4.00% 1,340,000.00 685,418.75 2,025,418.75 35,325,000.00
I 8/1/209 - 658,618.75 658,618.75 35,325,000.00

2/1/2020 3.00% 2,125,000.00 658,618.75 2,783,6 8.75 33,200,000.00
8/1/2020 - 626,743.75 626,743.75 33,200,000.00
2/1/2021 2.00% 2,180,000.00 626,743.75 2,806,743.75 31,020,000.00
8/1/2021 - 604,943.75 604,943.75 31,020,000.00
2/1/2022 5.00% 2,265,000.00 604,943.75 2,869,943.75 28,755,000.00
8/1/2022 - 548,318.75 548,318.75 28,755,000.00
2/1/2023 5.00% 2,375,000.00 548,318.75 2,923,318.75 26,380,00000
8/1/2023 - 488,943.75 488,943.75 26,380,000.00
2/1/2024 5.00% 2,495,000.00 488,943.75 2,983,943.75 23,885,000.00
8/1/2024

- 426,568.75 426,568.75 23,885,000.00
2/1/2025 5.00% 2,625,000.00 426,568.75 3,051,568.75 21,260,000.00
8/1/2025

- 360,943.75 360,943.75 21,260,000.00
2/1/2026 2.25% 2,725,000.00 360,943.75 3,085,943.75 18,535,000.00
8/1/2026 - 330,287.50 330,287.50 18,535,00000
2/1/2027 4.00% 2,810,000.00 330,287.50 3,140,287.50 15,725,000.00
8/1/2027 - 274,087.50 274,087.50 15,725,000.00
2/1/2028 4.00% 2,925,000.00 274,087.50 3,199,087.50 12,800,000.00
8/1/2028 - 21 5,587.50 21 5,587.50 12,800,000.00
2/1/2029 3.25% 3,030,000.00 215,587.50 3,245,587.50 9,770,000.00
8/1/2029

- 166,350.00 166,350.00 9,770,000.00
2/1/2030 4.00% 3,145,000.00 166,350.00 3,311,350.00 6,625,000.00
8/1/2030 - 103,450.00 103,450.00 6,625,000.00
2/1/2031 3.25% 3,260,000.00 103,450.00 3,363,450.00 3,365,000.00
8/1/2031

- 50,475.00 50,475.00 3,365,000.00
2/1/2032 3.00% 3,365,000.00 50,475.00 3,415,475.00 -



Road & Bridge Pct. 2
Welch State Bank 59383

V[N# 3ALAGOCY6HDJH7382 - 2017 Freightliner 1O8SD Truck
SN#S7135 - Etnyre 2000 Gallon Distributor

Principal Interest Principal
Paid Dale Interest % Payment Payment Total Payment Balance

3.42% 189,904.30
E 3/14/2017 40,589.31 - 40,589.31 149,314.99
I 3/14/2018 35,461.80 5,127.51 40,589.31 113,853.19
El 3/14/2019 36,679.56 3.90975 40,589.31 77,173.63

3/14/2020 37,931.89 2,657.42 40,589.31 39,241.74
3/14/2021 39,241.74 1,347.57 40,589.31 -

BancorpSouth 002-0070806-007
VIN ???? - 2019 Mack Granite GR64F Truck

Principal Interest Principal
Paid Date interest % Payment Payment Total Payment Balance

5/28/2019 3.94% 133,515.48
6/28/2020 133,515.48 5,812.51 139,327.99

-
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Trial Balance for Ellis County
From 12/11/2019 To 01/03/2020

Fund Nanie Opening
.lcljustnients Debit Credit Closing BalanceBalance

I GENERALFUND 24,191,028.60
- 11,680,801.76 8,252,853.39 27,618,976.972 ROAD IMPROVEMENT FUND 730,978.26 - 103,969.07 65,000.00 769,947.333 ROAD/BRIDGE PCT. 1 1,414.242.77 - 234,958.37 163,181.33 1,486,019.814 ROAD/BRIDGE PCT. 2 1,216,910.54 - 250,814.02 183,014.93 1,284,709.635 ROAD/BRIDGE PCT. 3 1,186.743.99 - 373,603.68 322,357.04 1,237,990.636 ROAD/BRIDGE PCT. 4 1,112,642.52 - 550,385.88 473,620.29 1,189,408.117 ADULT PROBATION 1,016,388.93 60,674.02 394,002.07 285,837.60 1,185,227.428 JUVENILE PROBATION 1,126,038.81 - 107,275.12 216,988.98 1,016,324.959 F/M PCT. 1 1,455,323.76 - 217,770.43 75,733.88 1,597,360.3110 F/M PCT. 2 183,484.3!

- 169,400.53 79,402.33 273,482.51II F/M PCT. 3 921,490.54 - 201,276.93 73,839.82 1,048,927.6512 F/M PCT. 4 1,179,804.48 - 229,376.08 73,121.53 1,336,059.0313 LATERAL ROAD PCT. 1 312,148.87 - -
- 312,148.8714 COUNTY&DISTRICTCTTECH 34,077.51 - 257.00 - 34,334.5!15 JUSTICE COURT TECHNOLOGY FUND 141,725.29 - 34,210.25 32,800.00 143,135.5416 DC ARCHIVES RECORDS MANAGEMENT 143,157.80 796.54
- 143,954.347 JURY 97,421.78 (2,280.00) 13,033.64 13,090.00 95,085.428 PERMANENT IMPROVEMENT 532,590.35 - 382,134.62 1 13,368.00 801,356.97i9 LAW LIBRARY 22,097.26 - 9,216.93 14,477.61 16,836.5820 TRUST AND AGENCY FUND 84,912.63 - 99,934.67
- 184,847.3021 RECORDS MANAGEMENT 993,722.48 - 223,592.05 195,082.64 1,022,231.8922 CC ARCHIVES RECORDS MANAGEMENT 2,182,044.90 - 377,487.27 348,000.00 2,211,532.1723 ROW AVAILABLE 275,105.29 - 397.35
- 275,502.6424 FIRE MARSHAL SPECIAL FUND 107,807.60 - 5,869.45 495.95 113,181.1025 RIGHT OF WAY 2008 2,849.95 -

-
- 2,849.9526 DISTRICT COURT RECORDS TECH 174,182.32 - 1,467.68
- 175,650.0027 ROAD DISTRICT I 1,263.623.24 - 1,944.86 - 1,265,568.1028 ROAD DISTRICTS 71,136.22 - 109.49
- 71,245.7129 ROAD DISTRICT 16 195,896.77 - 301.51
- 196,198.2830 CHECK PROCESSING FEE AC 187,311.29 - 749.94 2,143.51 185,917.7231 DRUG FORFEITURE FUND 165,916.29 - 24,044.82 23,953.98 166,007.1332 GEN RECORD MANAGE/PRESE 471,059.20 - 68,006.15 62,800.00 476,265.3533 COURTHOUSE SECURITY FUN 65,332.81 - 62,790.50 57,500.00 70,623.3134 COURT REC. PRESERVATION 51.708 98,689.50 - 680.00
- 99,369.5036 ELECTIONS ADMIN FEES 22,948.83 - 19.26
- 22,968.0937 SERIES 1993 INTEREST& 11,583.18

- -
- 11,583.1838 SERIES 07 INTEREST & SINKING 4,037,468.59 - 918,309.85 291,908.00 4,663,870.4440 SERIES 07 BOND PROJECT 5,002,439.41 - 14,531.85 6,750.00 5,010,221.2642 SHERIFF FEDERAL DRUG FORFEITUR 299,065.58

- I 1,232.99 21,560.57 288,738.0045 ELLIS CO COMM CORRECTIONS 70,810.31 (60,674.02) 70,51 0.21 25,1 10.33 55,536.1746 SHERIFF SEIZURE FUND 326,637.78 - 433.95
- 327,071.7347 SFTERIFF DRUG FORFEITURE 154,130.93

- 225.82 43.10 154,313.6548 DISTRICT ATTY DRUG SEIZ 168,941.46
- 1,499.23 - 170,440.6950 CIVIL SUPERVISION FEES 79,109.48
- 1,737.08 - 80,846.5652 JUVENILE ACCOUNTABILITY I BL 752.29
- -

- 752.2956 CONSTABLEPCT#2FORFEITURE 172.60 - 0.19
- 172.7957 CONSTABLEPCT#I FORFEITURE 181.28 -

-
- 181.2859 LAW ENFORCEMENT BLOCK GRANT 12.81

- -
- 12.8165 ADULT PROBATION 3,013.69

- 16,722.37 5,898.09 13,837.9772 ELLIS COUNTY LEVEE #2 391,730.79 - 1,869.53 1,000.00 392,600.3273 ELLIS COUNTY LEVEE #3 247,281.65 - 10,938.40 6,520.00 251,700.0574 ELLIS COUNTY LEVEE #4 7,472.33 - 125.90
- 7,598.23

54,181,639.85 (2,280.00) 16,868,815.29 11.487,452.90 59,560,722.24
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PAGE 1
Ellis County

Authorized Spending Report
To Date: 1213112019

From Account: 001-0612-505010
To Account: 001-0612-509450

Run Date: 01(06/2020
User: dapurlock

Report by:

YTD Enc Total Avat. Total %

000 0.00 52475.94 7923%

0.00 000 88.84249 8030%

coo coo 2,100.00 7778%

000 000 90.00 7500%

000 000 33.00000 10000%

000 0.00 11.225,85 8003%
0.00 0.00 17.18755 806.4%

0,00 0.00 2431.35 81 04%

coo coo 1,95903 7836%

000 0.00 5,569.13 85 12%
0.00 000 3.00000 10000%

0.00 0.00 40000 10000%

0.00 0.00 5,273,19 9508%

0.00 0.00 19907$ 9954%

0.00 0.00 1.00000 100 00%

000 0.00 1,80000 10000%

000 000 1,4.4000 7500%

000 000 205460 7002%

000 0.00 4,36500 100 00%

0.00 000 500.00 10000%

000 000 1.56100 8672%

205,023.00 280,498.00 4,525.00 17,434.84 48,708.99 0.00 0.00 238,310.01 83.81%

4p10j /4atL

Jrgfmy jflaJC’

Accounts Total Budget Original Budget MTD Lap ‘(ID Exp YTD PreEnc
Budget Transfers

001-0612-505010: SALARY 66.23200 08.232 00 000 5,094.54 13,756,06
0010612-905020: STAFF SALARIES 110,63400 110,63400 0.00 8,500.10 21381.51
001-0612-805030: cERTIFICATIoN PAY 2,700.00 1,80000 000.00 200.00 60000
001.0612-505050: LONGEVITY 12000 120.00 0.00 10.00 30.00
001-0612.505500: HOSPITAL 33,00000 33.03000 000 0.00 000
001-0612-565530: SOCiAL SECURITY 13,088.00 13,866.00 000 1,014.71 2,882.15
001-0612.805540: RETIREMEN1’ 21,314.00 21,314,00 0.00 1,577.32 4,126,32
001-0612.507020: TELEPHONE 3,000.00 3,00000 000 588.65 568.65
001.0612-500010: SuPPLIES 2,500.00 2,00000 000 -80.02 540.97
Ool-0612-508020 EOIJIPMENT 6,700.00 6,700.00 000 153.98 1,130.87
001-0612-800050: CONFERENCO 3,000.00 3,500.00 0.00 000 0.00
0Ol.0612.500060 ‘ OFFICIAL EONO1OUES 45000 450.00 000 0.00 0.00
001-8612.S08080’ AUTO GAS/OIL REIMS S,S00.00 5.50000 000 7898 22601
00l-0612-508090 : AUTO REPAIRS 2,000.00 2,000,03 0.00 0.00 925
00l-0612-508100,AUTOTIRES 1.000,00 1,00000 0.00 0.00 0.00
001-0612.508110:AISFOPURCHASEIINSURANCE 1,800.00 1,500.00 000 000 000
0O1.0612.508150 MONTHLY OEFUTIES UNIFORM ALLOWANCE 1.520,00 1920.00 OCt 15000 490.00
0O1.0E12-508190 COMPUTER 2.600,00 2,600.00 000 0.00 545 40
0Ol-5612-508200 LE050 TRAiNING 4,365.00 740.00 3.62500 000 000
001.0612-508210 UNIFORM OlE 500,00 50000 000 0.00 0.00
00I-06I2.500350 TRAINING 1,800.00 1.00000 000 150.00 23900
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Jan 7, 2020

P.O. Drawer 188
Waxahachie, TX 75 168-0188

(972) 825-5150
Fax (972) 825-5151

E-Mail: john.bridgesco.ellis.tx.us
Website: www.elliscountytax.com

Request for Approval of January 14th, 2020
Commissioner’s Court

Refund to be issued Account #

<254606
222972
(180714

Refund Amount

Total Refunds: $10,192.77

Rachel Conte Chief Deputy
Tax Office

Todd Little, County Judge Commissioner Stinson, Pct. 1

Commissioner Perry, Pct. 3

ELLIS COUNTY TAX ASSESSOR AND COLLECTOR

JOHN BRIDGES, RTA, CTA, CSTA

KL Management Co. Inc.
Fidelity National Title

Citizens National Bank of Texas

3,210.19
V$3,57126

v$3,411.32

Commissioner Grayson, Pct. 2

Commissioner Butler, Pct. 4



JOIUN BRIDGES RTA, CTA. CSTA
Ellis County Tax Assessor. Collector
P.O. DRAWER igg
VAXAHAflhIE, TEXAS 751684124

KU MANAGEME.NTCO INC
PO.BOX:178
MWLOTHIAN TX 76065

70: ELLIS (0U2’tTY, 17& LTRD%.205: MIDLOTWAN 3D, 354: CiTY OF MIBLOTIJ1AN

Phone No: 077425-51 50
FaxNo 972-225-5151

Print Data: 12127/2019

2019 OVERAGE AMOUNT 53210.13

Dear Taxpayer:
Our records indicate that an.overpaymem exists an the prepeny tax account listed above as of the date of this. letter. If you paid the taxes .or this
account and believe yots are entitled to e.reuimd. please complete the application below, sign it, and return 1110 our office. If the taxes were paid by

your mortgcge/title company or any other party, you must obtain a written Ietrer.of release in order for the refund 10 he issued in your name. If you

did not make the payment(s) on this account, please forward this lane: to the person who paid these taxes. You may also request the transfer of

this overpayment to other ‘ax accounts author tax years in the space provided or by attaching an additional sheet if necessary. Your application for

refund must be ij.mitted.within three years from the dare of the .oveipayntcnt or you waive rho right to the refund (See. 34.1.1 el. Governing body

approval is req uized for refunds in. excess of52500.

APPLBDAIION FOR PROPERTY ThXREPUtW

!Sfep U) the refund

M&n etn - —- - -- —

wLonieverwillbereceivinw jQ- iS tiL....L1. . .

thc5fiina aioip frij/ci4i& 7R77cts ZT_Z_Z
Daytime Phone No.:

— 7-3. 3. 4 sa 9 E-Mail Addnrss:

‘ Step 2 Procde pa went -

mformatju K L / fl 4i Lt21-i9 169/pfl
1canecllecl cheekeor original .
;ripasfora:ic.asbpayments ..-——.-—-— ..___ .—.-—.---..——-—-
frsj made. TOTAL Ai%:ICUNT PAID (sum of the, above amounts)

Step I Provide reason ‘for
fips reftinc,.

. ‘1 paId this account in error and.! aria entitled to the .rc fund.
LPIeaseUsanya.ecountsand/or —-- .____‘ ..:

.-:‘.—- -
> earc that un.2 ,s’tended to pay — I o.rpaid rhts account Please refund th excess to tht address listed in Step I

: with th:s overage, . . , .

‘. This payment should have been applied to other tax account(s) author year(s) (listed below):

Step 4 Siga the ferns. signing below. 1 hereby apply for the refund of the above-described taxes and certifi that the information I

Un_’gnc_ ,pn eat ona cannot Jiasec,,eq on tris trirm is true ndcorrecL <11 .u make a false’ atamertt 0’s this .gplieat on vo. coma b. “ore

.beproeess:u. juihyo.f aCiassA misdemeanororastate jaii’felon’y undertheTe.xas Penal Code, See. 37-10.)

&GNA7REOIRQUESTC*t,REQUIRED) - OATh -- — -. —

,..__-_..-.... 2.f. - L Izi. t. -

, TAX OFFKE USE ONLY; Approved Denied By:

Account Number
254606

Legal Description of the Property
lOT 1OBLI(Jt PEE.BLECREEKAI3DNJOOZAC

1622 YUCCA ST 76065

OWNER; LUNtS ERG KENNETIt & HELEN

This appliccuton must be complete4, signed. and: submitted witls.support.iog d ,eiradoa. 10 be ‘valid.



JOHN BRIDGES RTA, CTA. CSTA
Ellis County Tax Assessor - Collector
P. 0. DRAWER 188

WAXAHACHIE. TEXAS 75168-0188

FIDELITY NATIONAL TITLE
114 PARK PLACE CT #200
WAXAHACHIE , TX 75165

70 FILlS COUNTY. 170 LTRD. 208 MIDI OTIIIAN 1St). 53 EC ES!) #2 MIt)

Phone No.: 972-825-5 ISO

Fax No.: 972-825-5151

Print Date: 12103;2019

2019 OVERAGE AMOUNT S3,57 1.26

l)ear Taxpayer:

Our records indicate that an overpayment exists on the propert tax account listed above as of the date of this letter. If you paid the taxes on this

account and believe you arc entitled to a refund, please complete the application below, sign it. and return it to our ofliec. If the taxes were paid h

your mortgage/title company or any other party, you must obtain a written letter ot’relcase in order tbr the retlind to be issued in your name. If you

did not make thc payment(s) on this account, please forward this letter to the person who paid these taxes. You may also request the transfer of
this overpament to other tax accounts and/or tax years in th space provided or by attaching an additional sheet if necessary. Your application lbr

retlind must be submitted within three years from the date of the overpayment, or you waive the right to the refund (Sec. 31.lIc). Governing body

approval is required for refunds in excess of $2500.

APPLICATION FOR PROPERTY TAX REFEND

ceipient. Nami.

Step I. Identify the refand

Shov. information for
‘: ()4fl. 7-Ht_ V

whomeser ssill be receising Address: (f— 4-
the refund.

City. State. 7___y._.
Daytime Phone No.: E-Mail Address: —1

Step 2. Provide payment
information.

ii/Vfl 870.Please attach copies of

cancelled checks or original

receipts ibr all cash payments —

ou made. 1’Ol’AL AMOUNT PAID (sum of the above amounts)

tcp 3. Provide reason for

his refund.
I paid this accouni in error and I am entitled to the refund.

Please list an accounts andloi —

years that you intended to pa j_,, I on erpaid this account. Please refund the excess to the address listed in Step I.
with this oserdgc. —

This pa ment should have been applied to other tax account(s) and/or year(s) (listed below):

SIep 4. Sign the form. By signing below. I hereby apply for the refund of the above-described taxes and certify that the information I
Unsigned applications cannot have given on this form is true and correct. ( lfou make a ttlse slalement on this application. >ou could be found

be processed. guilt ot’ a Class A misdemeanor or a state jail felony under the Texas Penal Code. Sec. 37.10.

DATE

/
TAX OFFICE USE ONLY: Approved E Denied By:__________________ Date:_________________________

This application must be completed. signed, and submitted iIh supporting documentation to be valid

Account Number
222972

Legal Description of the Property

I.OT 6R Bt.K A HUNTINGTON FSTS-REV 3354
AC’

84l BLACK CHAMP RD 75t7

OWNER 841 BLACK CHAMP ROAD LLC

v41.l.I 18



AMOUNt

$ 1197LBU
On

WA

Date 12/0412019
Amount: 8,970.80
Check Number: .513901319
Account Number: 0036120932

_____ ____

7’ w ragiAvntfloc3nn ô4 4 catGa_*bnmRCflø 04 W44Jn nnattnr.wg,aoac iskegaW%.

_____

F1DEUfl NATIONAL TITLE AGENCY, INC -

- sc 513901319
•Oi*% 76226 Noieste 21. 2t2

____

øote.TXfli$5 E&N8DQ69i!7M .‘

‘-.-.
.-- .—————-—e—————— . —..-‘————— DcIrns

I JoPtiBñes RTA,CTA4OSTA- EI6s.Ountfrax Office
MY TAssasaor-Co1Iet1o
yci 109S.JacksonRrflhl25

!.... Wcvtahaehb1 TX 75188 . . . . -

MEMO ZGflntt uo

_______

‘ nqom’s4 3 b 2093

2’

•
•34

t

-,
. .. . - .

- ,. -. . . .., •.

• •

...

•1.• .. •‘-, ,_•
:‘ . I .,

https:1/www.bbvanetcushusa.cam/SUSDBBtI/ui-portal/REPORTING/show]niogeSerch 12/10/2019



Wendeupchurth——rr n-

aøyk
knt Thunday,.Dctmhc Z 2019 &23 AM
Ta: Ward? VchQrch

EXtb4 wth

Good Morning,

Due t.o the amount the refund has to go before Commissioners Court The court requires asign request, could you
please sign and ser4 hack to me.

If you have, any question please feet free to contact me

7)iv ikr*Jn
.‘.WmmrYatnr ,4ssjstan/
MIIc (2’rauy L:.v 0111cr

Iv Ic I.isj:?1 &alLAci’s. i:
[Wi

Wendc Upchurch has thefoliowing question:

Email; wendaunchurchecnhoftexas.co.m

Tax account 18.0724 in the name of Patsy Cochran was pad.in error.hjCiti:zens N.atiunat Bank of Tezas. Neasecefuhahe amount of $34’t1.32 to Cititeos National Rank of Texas.

If addEtiona information or documentation is needed, please ez rae know.

Thank you,

Wewie Ucictiurch

972351-5294



-J

CD

CD

I
Co

Co

CNC I
C.JIC

CNC
r,j.t

4

C

C
r
C

C
C

C
C
C

L
C

4

C



5 1
3 Pto

3

N)

3N)

(0

3 N)
3 0
) a)
L

h

3t3

, 0’

3 C,3i.

3 (A)

3 (0

4.

:jzl

3

3 (J]

3 .&

N)
‘0)

r

N)
3 N)
3 N)
3(0
.4 —‘4
3 N)

(A)
-

CD
N)
Si,
T1

C.
rn’
r

3
3
3
3

3
3
,

-I

•1



11/26/2019
42009695

851950
C

H
$

2
,5

3
1

,_
0

0
1

$3,411
32

PA
I[180714

1560-C
IT

IZ
E

N
S

N
A

T
n

a
—

r
.
a
a

I
n

n
4

I
n
n

A
f
l

(
f
i
n

n
4

.
w

f
l
a

f
l

n
n

I
.

d
.
f
l
s
f
l
I
f
l
-
T

I
h
f
l

W
f
l
?

-
I

a
n
n

.
a

f
l
f
l
f
i

£
—

r
n

n
n

’
r
n

‘
a
I
n

.
i
,
f
l



md. Def.

FM3
FM3

FM3
FM3
FM3
FM3
FM3
FM3
FM3
FM3
FM3
FM3
FM3
FM3
FM3

Lalon Peale

United Rentals
United Rentals

Alvarado Sand and Gravel. LI.C
Alvarado Sand and Gravel, LLC
Alvarado Sand and Gravel. LLC
Alvarado Sand and Gravel. LLC
Alvarado Sand and Gravel, LLC
Alvarado Sand and Gravel, LLC
Alvarado Sand and Gravel, LLC
Alvarado Sand and Gravel, LLC
Alvarado Sand and Gravel, LLC
Alvarado Sand and Gravel. LLC
Alvarado Sand and Gravel, LLC
Alvarado Sand and Gravel, LLC
Alvarado Sand and Gravel, LLC

19087-062719

171653898-005
171653898-008

25183
24972
24973
24977
24978
25039
25040
25182
25438
25440
25584
25585
25663

627/2019

9/27/2019
10/30/2019

5/3/2019
2/28/2019
2/28/2019
2/28/2019
2/28/2019
3/14/2019
3/14/2019
5/3/2019
7/9/20 19
7/9/2019
8/19/2019
8/19/2019
9/9/2019

810.00

5,195.65
(56.75)

5,138.90

9,865.30
4,148.13
2,932.48

891.99
1,385.55

837.94
8,309.91
7,206.50
1,155.67

891.93
459.48

Attorney Fees

Water Truck Rental - 4 Weeks
Remove Sales Tax from above invoice

Road Materials
Road Materials
Road Materials
Road Materials
Road Materials
Road Materials
Road Materials
Road Materials
Road Materials
Road Materials
Road Materials
Road Materials
Road Materials

Logo Sheets

Fund/Dept Vendor Invoice# Invoice Date ,1,noi,ni Description

JP3 Staples 8054983385 7/12/2019 110.79 Office Supplies
JP3 Staples 8055060523 7/19/2019 22.26 Office Supplies
JP3 Staples 8055529920 8’28/20l9 22.39 Office Supplies

155.44

JP3 CuLeGo Inc 318696 8/1/2019

1 0,83 5.90
5,994.00

54,914.78

658.00



17.02 IN-COUNTY TRAVEL
All travel incurred by County employees for conducting County business within the County is
authorized if it is approved by the department head and does not exceed budgetary limitations.
Reimbursement of in-county travel costs is based on current IRS issued standard mileage rates.
Reimbursement for the use of private automobiles by employees is made monthly upon submission
of required report and request forms. Employees are expected to report the shortest distance between
destinations for all travel. Travel between an employee’s residence and a County office is not
allowable for reimbursement.

17.03 OUT-OF-COUNTY TRAVEL
Out-of-county travel by County employees is permissible provided that it is authorized in advance by
the department head and does not exceed departmental budgetary limitations. Reimbursement of out-
of-county travel costs is based upon the most economicaL conveyance that is reasonably available on
current IRS issued standard mileage rates. When private automobiles are used for out-of-county
travel, reimbursement is allowed on the basis of actual mileage or tourist class airfare, whichever is
less. If no air service is available to the authorized destination, actual mileage is allowed. The
difference in cost between first-class air accommodations and less-than-first-class air
accommodations are unallowable except when less-than-first-class air accommodations are not
reasonably available.



ELLIS COUNTY BUDGET AMENDMENT
FISCAL YEAR FY2020

**pz,rsuantto Texas Local Government Code §111.010, §111.0105, §111.0106, §111.0107, §111.0108, or
§111.011, C’ommissioner Court may amend the adopted budget if certain criteria is met. * *

I am requesting that the Ellis County Commissioners’ Court make necessary amendments to the Adopted
Budget. The following amendments will® INCREASE/ODECREASE the FY2020 Budget

ACCOUNT NO. ACCOUNT TITLE AMOUNT

001-0210-407190 Chapter 19 State Funding ($ 13,696.08)

TOTAL: (S 13.696.08)

1-°ii
Signa0e

ELLIS COUNTY COMMISSIONERS’ COURT FINDS THAT THIS
COUNTY PURPOSES AND IS AN APPROPRIATE REQUEST.

BUDGET AMENDMENT IS FOR

APPROVED THIS DAY OF

COUNTY JUDGE

COMMISSIONER PCT. I

COMMISSIONER PCT. 2

COMMISSIONER PCT. 3

COMMISSIONER PCT. 4

I)ale Deparl,nenl

REVIEWED BY COUNTY AUDITOR’S OFFICE:



ECEIVED
flEC 27 2O1)

NTY
ELLIS COUNTY BUDGET AMENDMENTR

FISCAL YEAR FY2020
**pursuant to Texas Local Government Code §111.010, §111.0105, §111.0106, §111.0107, §111.0108, or

§111.011, Commissionerc Court may amend the adopted budget if certain criteria is met. **

I am requesting that the Ellis County Commissioners Court make necessary amendments to the Adopted
Budget. The following amendments will® INCREASE/O DECREASE the FY2020 Budget

ACCOUNT NO.

001-021 0-5 08000

ACCOUNT TITLE

Chapter 19 Expense

Date Department

ELLIS COUNTY COMMISSIONERS’ COURT FINDS THAT THIS BUDGET AMENDMENT IS FOR
COUNTY PURPOSES AND IS AN APPROPRIATE REQUEST.

APPROVED THIS DAY OF

COUNTY JUDGE

COMMISSIONER PCT. I

COMMISSIONER PCT. 2

COMMISSIONER PCT. 3

____________________________________________COMMISSIONER

PCT. 4

REVIEWED BY COUNTY AUDITOR’S OFFICE: k

ACCOUNT NO. ACCOUNT TITLE AMOUNT
001-0210-407190 Chapter 19 State Funding ($ 1,457.45)

TOTAL: (S 1,457.45)

AMOUNT

TOTAL: S 1,457.45

$ 1.457.45



ELLIS COUNTY BUDGET AMENDMENT
FISCAL YEAR 2019/2020

**pursuant to Texas Local Government Code §111.010, §111.0105, §111.0106, §111.0107, §111.0108, or

§111.011, Commissionerc Court may amend the adopted budget fcertain criteria is met.
*

I am requesting that the Ellis County Commissioners’ Court make necessary amendments to the Adopted
Budget. The following amendments will€INCREASE/ODECREASE the 20 19/2020 Budget

ACCOUNT NO. ACCODWT TITLE AMOUNT
001-0010-406620 Criminal Justice Alien Funds $ 24,005.00
00 1-0010-406620 Criminal Justice Alien Funds $ 27,044.00

f 1 TOTAL: $ 51,049.00

ACCOUNT NO.

001-0140-505580
001-0140-505580

ACCOUNT TITLE

Contingencies/Reserve
Contingencies/Reserve

AMOUNT

$ 24,005.00

$ 27,044.00

TOTAL: $ 5 1 ,049.00

01/08/2020 Non-Depaimenta1
(‘Signature (..../ I)eparlment

ELLIS COUNTY COMMISSIONERS’ COURT FINDS THAT THIS BUDGET AMENDMENT IS FOR
COUNTY PURPOSES AND IS AN APPROPRIATE REQUEST.

APPROVED THIS

_______

DAY OF

COUNTY JUDGE

COMMISSIONER PCT. I

COMMISSIONER PCT. 2

COMMISSIONER PCT. 3

CO ISSIONER PCT. 4

REVIEWED BY COUNTY AUDITOR’S OFFICE:



ClearForm

ELLIS COUNTY LINE ITEM ADJUSTMENT
FISCAL YEAR 20 19-2020

I am requesting that the Ellis County Commissioners’ Court make necessary Line Item adjustments to the
20 19-2020 Budget as follows:

TRANSFER FROM
ACCOUNT NO. ACCOUNT TITLE AMOUNT
00 1-0430-050976 Preparedness Fair $ 25.00

TOTAL:

Date !)epartment

$ 25.00

Signature

ELLIS COUNTY COMMISSIONERS’ COURT FINDS THAT THIS TRANSFER OF FUNDS IS FOR
COUNTY PURPOSES AND IS AN APPROPRIATE REQUEST.

APPROVED THIS DAY OF

COUNTY JUDGE

COMMISSIONER PCT. I

COMMISSIONER PCT. 2

COMMISSIONER PCT. 3

COMMISSIONER PCT. 4

ACCOUNT NO.
001-0430-050977

TRANSFER TO

ACCOUNT TITLE
Preparedness Training

AMOUNT

$ 25.00

TOTAL: $ 25.00

jj- Emergency Management

REVIEWED BY COUNTY AUDITOR’S OFFICE:



Ellis County Veterans Service Officer
Ellsworth C. Huling IV

RECEIVED
January 7, 2020 JAN08 202fJ

From: Ellis County Veterans Service Office COUNTY JUDGE
To: Commissioner’s Court

Re: Line Item Adjustment Statement from Salary Account to Supply Account in the amount
of $1,643.36 for a Laptop and 2 Docking Stations

Dear Commissioner’s Court,

I would like to request a transfer from the Veterans Service Department Salary Account to the
Supply Account in the amount of $1,643.36 for the purchase of a new laptop and 2 docking
stations.

Reason:

As of January 14, 2020 my current laptop will no longer be supported by Microsoft. This means
that I will no longer be able to receive technical support, software updates, security updates and
fixes. Without the availability of this support this laptop will be more susceptible to viruses and
malware attacks. The laptop is utilized in Waxahachie and Ennis and contains the financial and
health care information for multiple Veterans, Surviving Spouses, and Dependents. It is also
utilized to access VA web based programs.

Funds Availability:

The funds are currently available in the salary account because there was 15 days when I had no
Assistant Veterans Service Officer. The amount is estimated at about $2,600.

Please consider my request for this transfer.

Sincerely,

Ellsworth C. Ruling IV

Enclosures: Line Item Adjustment Form
Laptop/Docking Stations Quote

The Historic Courthouse 101 W. Main St. Waxahachie, TX 75165 972-825-5099 ellsworth.huling@co.ellis.tx.us



ELLIS COUNTY LINE ITEM ADJUSTMENT
FISCAL YEAR 2020

I am requesting that the Ellis County Commissioners Court make necessary Line Item adjustments to the
2020 Budget as follows:

TRANSFER FROM

ACCOUNT NO.
c’& OO7.’5CLD

TRANSFER TO
ACCOUNT TITLE

Supply

AMOUNT

S 1,643.36

TOTAL: $ 1,643.36

/t /7o trj
CC4-1-\ •-‘ l. 1)’ptrhne,It

ELLIS COUNTY COMMISSIONERS’ COURT FINDS THAT THIS TRANSFER OF FUNDS IS FOR
COUNTY PURPOSES AND IS AN APPROPRIATE REQUEST.

APPROVED THIS DAYOF

COUNTY JUDGE

________________________________COMMISSIONER

PCT. 1

________________________________COMMISSIONER

PCT. 2

__________________________________COMMISSIONER

PCT. 3

________________________________COMMISSIONER

PCT. 4

REVIEWED BY COUNTY AUDITOR’S

ACCOUNT NO. ACCOUNT TITLE AMOUNT
c0\- 7o - 0 Salary $ 1,643.36

TOTAL: $ 1,643.36

(I -J



417 W.AvenueFCSi Midlothian, TX 76065
(972) 938-8087

computer soIutJon, Inc.

QUOTE
DATE 12/30/2019

CSI REF # 233663

CUSTOMER REF #

DEAL ID VENDOR QUOTE# TERMS REPRESENTATIVE

42293711 H323418 Net3O AS

DESCRIPTION QTY COST TOTAL
TX DIR TSO-4519
Veteran Services

6LN891 7KW42UT#ABA HP ProBook 650 G5 15.6’ Notebook - 1920 x 1080- 1 1030.67 1,030.67
Core i5 i5-8265U - 8 GB RAM - 256 GB SSD - Natural Silver - Windows 10 Pro
64-bit - Intel UHD Graphics 620 - In-plane Switching (IPS) Technology - English
Keyboard - Intel Optane Memory Ready - Bluetooth - 15 Hour Battery Run Time
MSRP $1049.00
TX DIR $10328.51

UA5Z9E HP 1 year Next business day onsite Hardware Support for HP 1 12.24 12.24
Notebooks
MSRP $17.00
TX DIR $12.24

5645891 5TW1OUT#ABA HP USB-C Dock G5 - for Notebook - 100W - USB 2 181.58 363.16
Type C - 6 x USB Ports -4 x USB 3.0 - Network (RJ-45) - HDMI - DisplayPort -

Wired
TX DIR $189.00
MSRP $187.11

T5D-03190 Microsoft Office 2019 Home & Business - License - 1 PC/Mac, 1 1 237.29 237.29
Device - Download - All Languages - Intel-based Mac, PC ONLY

TOTAL $1,643.36

BILL TO
Ellis County Government Ellis County Government
101 W. Main, Suite 304 Attn: IT Dept
Waxahachie, TX 75165 109 S.Jackson St.

Waxahachie, Texas 75165

SHIP TO

Thank you for allowing Computer Solutions, Inc. the opportunity to provide this
Quote. Unless otherwise noted, this estimate will be valid for 30 days.



DEPARTMENT OF DEVELOPMENT : dod@co.ellis.tx.us
Ellis County : 972-825-5200

‘: co.ellis.tx.us/dod

AGENDA ITEM NO. 1.1
Ellis County Commissioners’ Court

January 14, 2020

— SHORT TITLE:
Final Plat — Dickerson Addition Final Plat
Parcel ID— 186872

LEGAL CAPTION:
Approve the final plat of Dickerson Addition. The property contains ± 2.00 acres of land
on the west side of Cole Road ± 500 feet south of FM 664, in the extraterritorial jurisdiction
(ETJ) of the City of Red Oak, Road & Bridge Precinct No. 1.

APPLICANT:
Dixie and Barbara Dickerson, and Stephen Dickerson

PURPOSE:
The applicant is requesting to plat two (2) lots for current and future residential use. There
is an existing residential structure on Lot 2.

HISTORY:
This plat is coming forward as a condition for a lot width variance granted by the
Commissioners’ Court for these two (2) lots via Minute Order No. 238.19, at its meeting on
May 21, 2019.

As this property is located in the ETJ of the City of Red Oak, the applicant filed a plat
application there. Based on the County’s interpretation, the 30 days for required action on
the plat starts on the day the City receives the plat. The applicant submitted this plat to the
County after the City of Red Oak approved it. Staff had no prior knowledge or notice of this
plat coming forth, causing Red Oak to be in breach of the current plat interloca! agreement
with the County.

When staff reviewed the plat, it required a variance for minimum lot size as it fell ± 0.15
acres short of the one-acre requirement due to unexpected right-of-way dedication and
easements. If Red Oak had informed the County of this plat during their review, we would
have discovered the need for the variance before their approval and avoided this situation.
A variance to minimum lot size was advertised and scheduled for the Commissioners’ Court
meeting on December 30, 2019; however, that item and the final plat were pulled during
the review of the agenda. As such, without any action from the Court, this plat is now
deemed approved as it has passed the 30-day timeline for action, and the variance request
is now considered moot.

01.14.2020 - Agenda Item 1.1 — Dickerson Addition Final Plat
Page 1 of 4



DEPARTMENT OF DEVELOPMENT Ei: dod@co.ellistx.us
Ellis County : 972-825-5200

: co.ellis.tx.us/dod

OTHER RELEVANT INFORMATION:
Thoroughfare Plan:
According to the 2019 Plan, Cole Road is not a designated thoroughfare; however, the plat
shows 50 feet of dedication for Cole Road, converting it from a prescriptive to a dedicated
right-of-way, thereby meeting the County’s minimum criteria of 30 feet.

Water Provider:
Rockett will provide service to the one (1) new lot via a 12-inch line along Cole Road. There
is an existing meter on-site for the current residential structure.

ANALYSIS:
This plat is a classic example of how the plat interlocal agreement, which currently requires
two (2) governmental approval authorities within 30 days is not working. Due to Red Oak’s
lack of following the adopted plat interlocal agreement and informing County staff of this
plat, it’s possible the plat was technically already approved by the time staff received it
based on their submittal calendar and approval date. In large part, due to the City’s
negligence of getting the plat to the County in a timely fashion, only the County is penalized
and has to refund the applicant 50% of the plat application fee, which in this case is $302.
Staff is already working with the Treasurer and Auditor on a process should this reluctantly
happen again.

ATTACHMENTS:
1. Location Map
2. Plat

( . RECOMMENDATION:
To get the plat filed with the County Clerk and get the necessary signatures on the plat, the
Court is compelled to “approve” this plat application. Failure to do so will allow the
applicant to possibly seek a writ of mandamus from the District Court to force approval.

.—.‘ PREPARED AND SUBMITTED BY:
Sara Garcia
Development Process Manager

APPROVED AND PRESENTED BY:

I I
jJ

Alberto Mares, A(CP, DR, cpM

Director of Planning & Development
Ellis County

01.14.2020 - Agenda Item 1.1 — Dickerson Addition Final Plat
Page 2 of 4

0



DEPARTMENT OF DEVELOPMENT
Ellis County

AITACHMENT NO 1- LOCATION MAP

11: dod@co.ellis.tx.us

: 972-825-5200
: co.elhs.tx.us/dod

Name: 321 & 327 COLE ROAD VAR
Case Number:
Parcel ID: 186872

0 250
— 500

Department of Development
Case Location Map

Date Printed: 412912019

Other Roads

Ojl.ostr rho produd trot ln6esst,OneJ pp!.cd mac not flaoe been prepared 60 or be su,tdbie Or legal, englneenng. Or nuruecrng 05rposes it doer not repreuent an On-theorsundsurotyond,mpreOar4sonlytrt app,onmnte 1,1,5cc iooar!on or 0/20,7/ 1c:1o/Snen Eliot courOy has ptodurtdtnin product to, rotarenpe pur000es only and offers no uarrarties 61 th, products s,5urs.cy Or ,5mp6tenans
Caordth.tcSyrtcsn 5412 353 Stst,5bnc 35,50 9000, CerO,5 nIPS 4202Feer Prqe.dio Ls,norrt Cont,mot Coroo,0,t.,s: North .9ne-csn I %3,Onts Foot US

.96 760523 /2 52uc029 OdhOrr,Oecc,50arleo 0i/25,5erN, to us 0800 P,lrOed 4129/2019 OuSlS04,ps/TerIpI,tesfliis Cotorpy Layol.eoit 3 D12C’D0S Cart /2,53/on Is 3d

RED OAK
0
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___E____• •Si

COBBLESTONEj -

RED OAK
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Major Roads

‘ Minor Roads A
01.14.2020 - Agenda Item 1.1 — Dickerson Addition Final Plat

Page 3of4
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DEPARTMENT OF DEVELOPMENT RI: dod@co.ellis.tx.us
Ellis County : 972-825-5200

“n: co.ellis.tx.us/dod

AGENDA ITEM NO. 1.2
Ellis County Commissioners’ Court

January 14, 2020

— SHORT TITLE:
— Final Plat — Mary Ruth Dodson Hart Subdivision

Parcel ID — 177423 & 177431

LEGAL CAPTION:
Consider & act upon a final plat of Mary Ruth Dodson Hart Subdivision. The property
contains ± 19.395 acres of land in the Alejandro De La Garza Survey, Abstract No. 2, located
on Alton Lane (a private road), ± 900 feet south of the intersection of Hwy. 34 and Dodson
Road, in the extraterritorial jurisdiction (ETJ) of Ennis, Road & Bridge Precinct No. 2.

APPLI CANT:
Laurie Hart Walker & Marvin D. Walker

PURPOSE:
The applicant is requesting to plat two (2) lots for residential use.

HISTORY:
As a condition for platting this property, the Commissioners’ Court granted a variance for
road frontage via Minute Order No. 273.18, approved on June 19, 2018. No other
subdivision history of property exists on this site.

• OTHER RELEVANT INFORMATION:

Thoroughfare Plan:
According to the adopted 2019 Plan, this plat does not contain any designated
thoroughfares.

Water Provider:
Rice W.S.C. will provide service to two (2) lots via a 2-inch line along Alton Lane.

ANALYSIS:
Upon review of the plat, Mary Ruth Dodson Hart Subdivision meets the County’s
subdivision regulation guidelines and the conditions approved in Minute Order 273.18.

Additionally, this plat has to be acted upon by the Commissioners’ Court at this meeting to
comply with the State’s mandated 30-day timeline to act on a plat. If the Court does not
take any action on this plat at this meeting (approve, approve with conditions, or deny with
reasons), the plat is automatically approved, as presented, and the County will have to
refund one-half of the fees, which is $319 for this case.

1.14.2020 - Agenda Item 1.2— Mary Ruth Dodson Hart Subdivision Final Plat
Page 1 of 4



DEPARTMENT OF DEVELOPMENT
Ellis County

E’i: dod@co.e!Iis.txus

): 972-825-5200
‘: co.ellis.tx.us/dod

ATTACHMENTS:
1. Location Map
2. Plat

RECOMMENDATION:
Staff recommends approval of this plat application, as presented.

PREPARED AND SUBMITTED BY:
Sara Garcia
Development Process Manager

APPROVED AND PRESENTED BY:

ii I iI

Alberto Mares, AIcP, DR, CPM

Director of Planning & Development
Ellis County

1.14.2020 - Agenda Item 1.2— Mary Ruth Dodson Hart Subdivision Final Plat
Page2of4



DEPARTMENT OF DEVELOPMENT
Ellis County

— ATTACHMENT NO. 1- LOCATION MAP

E1: dod@co.ellis.tx.us

: 972-825-5200
: co.ellis.tx.us/dod

I I

a — t77431 177423 :
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Name: MARY RUTh DODSON HART SUBDIViSION
Case Number:
Parcel ID: 177423, 177431

Department of Development
Case Location Map

Date Printed: 11312020
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/

/
/

114.2020 - Agenda Item 1.2— Mary Ruth Dodson Hart Subdivision Final Plat

Page 3 of 4



DEPARTMENT OF DEVELOPMENT
Ellis County

ATACHMENTNO 2-PLAT

cii: dod@co.ellis.tx.us

: 972-825-5200
t: co.ellis.tx.us/dod
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1.14.2020 - Agenda Item 1.2— Mary Ruth Dodson Hart Subdivision Final Plat
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DEPARTMENT OF DEVELOPMENT i: dod@co.ellis.tx.us
Ellis County ): 972-825-5200

“b: co.ellis.tx.us/dod

AGENDA ITEM NO. 1.3
Ellis County Commissioners’ Court

January 14, 2020

— SHORT TITLE:
— Replat — Greystone Estates Lot 14R RP

Parcel ID —274676

LEGAL CAPTION:
Consider and act upon an application for a replat of Greystone Estates Lot 14R. The
property contains ± 10.997 acres of land located on the east side of Singleton Road, ± 1,200
feet north of Campbell Road, Waxahachie, Road & Bridge Precinct No. 3.

APPLICANT:
Merle and Lily Abbott

PURPOSE:
The applicants are requesting to replat Lot 14R to change the classification of Greystone
Parkway from a public to a private road and clarify the right-of-way dedication for
Singleton Parkway accordingly.

The applicants never intended to have this road designated as a public road, but they never
conveyed that information to the surveyor or staff, and the final plat was subsequently
approved. Although Greystone Parkway is recently complete, it has not been accepted
officially as a county road. Also, this plat further clarifies the right-of-way dedication along
Singleton Road instead of Greystone Parkway. This replat does not create additional right-
of-way dedication or lots.

HISTORY:
At its meeting on August 28, 2018, the Commissioners’ Court approved the final plat of
Greystone Estates, Lot 14. There is only an approved preliminary plat for the remaining
19 lots on 32 acres. Sometime in the future, there will be a final plat for the remaining
tract of land.

• OTHER RELEVANT IN FORMATION:
Thoroughfare Plan:
The County’s adopted Master Thoroughfare Plan identifies Singleton Road as a Principal
Arterial requiring a total right-of-way dedication of 100 feet. This plat continues to show
a proposed dedication of fifty (50) feet from the centerline of Singleton Road, thus
continuing to comply with the thoroughfare plan.

1.14.2020 - Agenda Item 1.3— Greystone Estates Lot 14R RP
Page 1 of 4



DEPARTMENT OF DEVELOPMENT : dod@co.eIIis.tx.us
Ellis County : 972-825-5200

: co.ellis.tx.us/dod

Public Notice Requirements:
As required by State Law in Chapter 232.009 (c) of the Texas Local Government Code, this
replat was advertised on the County’s website on December 20, 2019, and the Waxahachie
Daily Light three (3) times on December 28, 2019, January 4, and January 11, 2020.

Staff mailed one (1) certified letters to property owners on December 20, 2019. To date,
the department staff has not received any inquiries regarding this replat request. All legal
notification requirements have been met.

ANALYSIS:
Upon review of the proposed replat of Greystone Estates Lot 14R, staff confirms that this
replat application meets the County’s current subdivision regulations.

This plat has to be acted upon by the Commissioners’ Court at this meeting to comply with
the State’s mandated 30-day timeline to act on a plat. If the Court does not take any action
on this plat at this meeting (approve, approve with conditions, or deny with reasons), the
plat is automatically approved, as presented, and the County will have to refund one-half
of the fees, which is $287 for this case.

ATTACHMENTS:
1. Location Map
2. Plat

RECOMMENDATION:
Staff recommends approval of this plat application, as presented.

PREPARED AND SUBMITTED BY:
Sara Garcia
Development Process Manager

APPROVED AND PRESENTED BY:

Alberto Mares, AIcP, DR, PM

Director of Planning & Development
Ellis County

1.14.2020 - Agenda Item 1.3— Greystone Estates Lot 14R RP
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DEPARTMENT OF DEVELOPMENT E1: dod@co.eais.tx.us
Ellis County : 972-825-5200

“b: co.ellis.tx.us/dod

AGENDA ITEM NO. 1.4
Ellis County Commissioners’ Court

January 14, 2020

____

SHORT TITLE:
Discontinue maintenance and vacate Ruth Road.

LEGAL CAPTION:
Consider & act upon a request to discontinue maintenance and vacation of a county
road, Ruth Road, in accordance with Chapter 251 of the Texas Transportation Code. Ruth
Road is located on the north side of FM 879 and ± 3,500 feet west of Boyce Road, in the
extraterritorial jurisdiction of the City of Waxahachie, Ellis County, Precinct No. 1.

APPLICANT:
Cory Murray

PURPOSE:
Eight (8) property owners within Precinct No. 1 have petitioned the Court to discontinue
maintenance and vacate Ruth Road. There is not any visible traffic along this dirt road and
has not been maintained by the County in years. Although it appears in the official 2005
road list adopted by the Court, it has not appeared in any road reports since at least 2012.

Ruth Road is a prescriptive road measuring approximately ± 2,630 feet long and ± 34 feet
wide. Its replacement, Ryder Lee Lane, located ± 290 feet east of Ruth Road, has been
built to the County’s current regulations with the Murray Estates subdivision and
considered an upgraded replacement for Ruth Road. The road and right-of-way for Ryder
Lee Lane were dedicated with the Murray Estates final plat.

HISTORY:
The City of Waxahachie approved the final plat at its meeting on July 1, 2019. The
Commissioners’ Court approved the final plat on November 19, 2019.

OTHER RELEVANT INFORMATION:
Section 251.051 (c) of the Transportation Code allows the Commissioners’ Court to
discontinue a public road when a new road is designated and ready to be replaced. With
the approval of this plat and subsequent bonds, Ryder Lee Lane will serve as an upgraded
replacement and satisfies this requirement.

Section 251.052 (c) of the Transportation Code requires a posting for at least 20 days “at
the courthouse door and two (2) other places in the vicinity of the affected route.” These
postings occurred on December 18 and 19, 2019, respectively, and satisfy the legal
requirements.

01.14.2020 - Agenda Item No. 1.4- Ruth Road vacation
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DEPARTMENT OF DEVELOPMENT : dod@co.ellis.tx.us
Ellis County : 972-825-5200

‘J: co.ellis.tx.us/dod

A copy of the signed petition is found in Attachment No. 2, and the support letter from
the adjacent property owners for this request is found in Attachment No. 3.

ANALYSIS:
Upon review, the petition to discontinue maintenance and abandon Ruth Road and have
Ryder Lee Lane serve as its replacement meets all legal requirements.

ATTACHMENTS:
1. Location Map
2. Petition
3. Letter of Support
4. Draft Minute Order

RECOMMENDATION:
Staff recommends the Court act in the following manner:

1. Approve the request to discontinue maintenance of Ruth Road
2. Approve the request to vacate Ruth Road
3. Designate Ryder Lee Lane to serve as its replacement.

Per Chapter 251 of the Texas Transportation Code, a unanimous vote is required for
vacating a public road.

PREPARED AND PRESENTED BY:
Sara Garcia
Development Process Manager

— APPROVED BY:

_____

I1 )

Alberto Mares, AICP, DR, CPM

Director of Planning & Development
Ellis County

01.14.2020 - Agenda Item No. 1.4- Ruth Road vacation
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DEPARTMENT OF DEVELOPMENT
Ellis County

Ii: dod@co.ellis.tx.us
: 972-825-5200
‘: co.ellis.tx.us/dod

AUACHMENT NO.1 LOCATION MAP - RUTH ROAD

Name: RUTH ROAD ABANDONMENT
Case Number:
Parcel ID: NIA

WAXAHACHIE

Department of Development
Case Location Map ...‘

Date Printed: 1011412019
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November 29, 2018

Mr. Alberto Mares
Director of Planning and Development
Ellis County, Texas
VIA E-Mail To: alberto.maresco,cl1istxus

The purpose of this correspondence is to verify, for the County Planning and
Development Department, our support for the closure of Ruth Road and the proposed
development of the Ryder Lee Lane roadway.

As you are aware, the existing Ruth Road runs along a portion of our property’s
eastern boundary. Should the County elect to abandon the easement upon which Ruth
Road is situated and close Ruth Road to permit the development of Ryder Lee Lane, we
will continue to have unrestricted access to our property and shall suffer no negative
impact therefrom. Accordingly we would voice no objections; agree to such planning and
abandonnient, and believe the development of Ryder Lee Lane represents the highest and
best use for available land to connect Wilson with FM 879.

Thank you for’ taking the time to consider our property,
thoughts in this phase of the planned development.

Sincerely,

our situation and our

Bobby Wilson

Sheri Wilson
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Page 5 of 8

DEPARTMENT OF DEVELOPMENT
Ellis County

Ei: dod@co.ellis.tx.us
: 972-825-5200

co.ellis.tx.us/dod

A1TACHMENT NO. 3 LETIER OF SUPPORT FROM ADJACENT PROPERTY OWNER

Dear Mr. Mares:

Re: Proposed Closure of Ruth Road



DEPARTMENT OF DEVELOPMENT RI: dod@co.ellis.tx.us
Ellis County : 972-825-5200

“: co.ellis.tx.us/dod

ATTACHMENT NO.4- COURT ORDER

COMMISSIONERS COURT OF ELLIS COUNTY

ORDER NO.

____________

DISCONTINUE MAINTENANCE AND VACATE A COUNTY ROAD — RUTH ROAD,
ROAD AND BRIDGE PRECINCT NO. 1.

On this the 14th day of January 2020, the Commissioners’ Court of Ellis County, Texas, convened in a
regular session of said court on the 2nd Floor of the Ellis County Historic Courthouse located at 101 West
Main Street, Waxahachie, Texas, with the following members present, to wit:

COUNTY JUDGE:

o Judge Todd Little

COMMISSIONERS:
o Randy Stinson, Commissioner, Pct. 1 o Paul Perry, Commissioner, Pct. 3
o Lane Grayson, Commissioner, Pct. 2 o Kyle Butler, Commissioner, Pct. 4

AND AMONG OTHER PROCEEDINGS, THE FOLLOWING ORDER WAS PASSED AS FOLLOWS:

AN ORDER OF THE COMMISSIONERS’ COURT OF ELLIS COUNTY, TEXAS
DISCONTINUING MAINTENANCE AND VACATING A COUNTY ROAD —

RUTH ROAD WITHIN THE EXTRAJURISDICTION (ETJ) OF THE CITY OF
WAXAHACHIE, ROAD & BRIDGE PRECINCT NO. 1, WITH LOCATION MORE
FULLY DESCRIBED IN EXHIBIT “A,” PROVIDING A CONFLICTS CLAUSE;
PROVIDING A SEVERABILITY CLAUSE, AND PROVIDING FOR AN EFFECTIVE
DATE

WHEREAS, the Commissioners’ Court of Ellis County, Texas, in compliance with the laws of the
State of Texas and the orders of Ellis County, Texas, have given the requisite notices and otherwise, and
after holding and affording a full and fair hearing to all interested persons, and in the exercise of its
legislative discretion, have concluded that this proposal should be approved;

NOW, THEREFORE BE IT ORDAINED BY THE COMMISSIONERS’ COURT OF ELLIS COUNTY TEXAS, THAT:

SECTION 1. GRANTING OF DISCONTINUANCE AND VACATION.
The Commissioners’ Court finds that the discontinuation and vacation are incorporated into the body of
this order as if fully set forth herein, and the granting of the change will not impact adversely on public
health, safety, general welfare, traffic conditions, and not alter the nature, character, and quality of the
roadway. In accordance with Chapter 251 of the Texas Transportation Code, the Ellis County

01.14.2020 - Agenda Item No. 1.4- Ruth Road vacation
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DEPARTMENT OF DEVELOPMENT
Ellis County

E’i: dod@co.ellis.tx.us
): 972-825-5200

“b: co.ellis.tx.us/dod

Commissioners’ Court approves discontinuing maintenance on “Ruth Road,” vacates “Ruth Road” from
the Ellis County Road and Bridge public road and maintenance system and designates Ryder Lee Lane as
its replacement effective immediately by this Order. By vacating this road, “Ruth Road” Commissioners’
Court hereby terminates the existence of the above named.

SECTION 2. CONFUCTS.
To the extent of any irreconcilable conflict with the provisions of this Order and other orders of Ellis
County governing the use roadway and which are not expressly amended bythis Order, the provisions
of this Order shall be controlling.

SECTION 3. SEVERABILITY CLAUSE
If any section, paragraph, sentence, phrase or word in this order is held invalid or unconstitutional, such
holding shall not affect the validity of the remaining portions of this order; and the Commissioners’ Court
hereby declares it would have passed such remaining portions of the Order despite such invalidity, which
remaining portions shall remain in force and effect.

SECTION 4. EFFECTIVE DATE.
This Ordinance shall become effective from and after the date of its passage, and it is accordingly so
ordained.

PASSED, APPROVED, AND ADOPTED IN OPEN COURT BY THE COMMISSIONERS’ COURT OF ELLIS
COUNTY, TEXAS ON THIS THE 14TH DAY OF JANUARY 2020.

Todd Little, County Judge

Commissioner Randy Stinson, Precinct No. 1

Commissioner Paul Perry, Precinct No. 3

ATTEST:

Commissioner Lane Grayson, Precinct No. 2

Commissioner Kyle Butler, Precinct No. 4

Krystal Valdez, County Clerk

01.14.2020 - Agenda Item No. 1.4- Ruth Road vacation
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DEPARTMENT OF DEVELOPMENT RI: dod@co.ellis.tx.us
Ellis County ): 972-825-5200

‘: co.ellis.tx.us/dod

EXHIBITA
Location Map

Name: RUTH ROAD ABANDONMENT Department of Development
Case Number Case Location Map .ifr.
Parcel ID: N/A Date Printed: 1011412019
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DEPARTMENT OF DEVELOPMENT R: dod@co.ellis.tx.us
Ellis County : 972-825-5200

‘‘J: co.ellis.tx.us/dod

AGENDA ITEM NO. 1.5
Ellis County Commissioners’ Court

January 14, 2020

SHORT TITLE:
Amend existing plat ETJ Agreement with City of Grand Prairie

LEGAL CAPTION:
Consider and act upon a request to amend Minute Order 488.04, an interlocal agreement
between Ellis County and the City of Grand Prairie, Texas, regarding platting authority in their
extraterritorial jurisdiction (ETJ).

PURPOSE:
Staff is bringing forth this interlocal agreement to apportion or divide exclusive platting
authority in the extraterritorial jurisdiction (ETJ) between Ellis County and the City of Grand
Prairie.

Under the proposed agreement, Grand Prairie will retain exclusive authority over all areas in its
extraterritorial jurisdiction (ETJ) that are located within an approved special district, current or
future (i.e. Prairie Ridge and Windsor Hills). The County will retain exclusive authority over areas
in the city’s ETJ that are not located within an approved special district. The City of Grand Prairie
approved this agreement at its City Council meeting on the evening of January 7, 2020.

HISTORY:
House Bill 1445, approved by the 77th Texas Legislature and effective September 1, 2001,
required cities and counties to decide who would have platting authority in the ETJ. That bill set
forth four (4) options under Chapter 242 of the Texas Local Government Code:

• City exclusive authority in the ETJ
• County exclusive authority in the ETJ
• Apportioning or dividing the ETJ between the entities
• Joint authority with one responsible office

The Commissioners’ Court approved the Minute Order 488.04 on December 28, 2004, granting
joint subdivision approval authority to both the City of Grand Prairie and Ellis County. That
agreement designated the City of Grand Prairie as the “responsible office” for a one-stop-shop
for all platting inquiries.

That agreement served both entities well; however, due to the recent passage of House Bill
3167, that agreement is no longer feasible as it became impossible to get two (2) governmental
approvals on a plat within the new prescribe 30 days.

01.14.2020 — Agenda Item 1.5— City of Grand Prairie-Ellis County Plat HA
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Ei: dod@co.ellis.tx.us
: 972-825-5200
‘: co.ellis.tx.us/dod

ATTACHMENTS:
1) Draft Plat Interlocal Agreement with City of Grand Prairie

RECOMMENDATION:
Staff recommends approval of this amended plat interlocal agreement to apportion or divide
exclusive platting authority in the extraterritorial jurisdiction (ETJ) between Ellis County and the
City of Grand Prairie, as presented.

APPROVED AND PRESENTED BY:

iN
411-

Alberto Mares, AICP, DR
Director of Planning & Development
Ellis County

DEPARTMENT OF DEVELOPMENT
Ellis County

01.14.2020 — Agenda Item 1.5— City of Grand Prairie-Ellis County Plat ILA
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DEPARTMENT OF DEVELOPMENT E1: dod@co.ellis.tx.us
Ellis County : 972-825-5200

‘: co.ellis.tx.us/dod

ATTACHMENT NO.1 — Draft Agreement

AMENDED AND RESTATED AGREEMENT ON SUBDIVISION PLATTING
IN THE EXTRATERRITORIAL JURISDICTION (ETJ)

BETWEEN THE CITY OF GRAND PRAIRIE, TEXAS AND ELLIS COUNTY

This Agreement is made and entered into by and between the City of Grand Prairie, Texas (“the City’)
and Ellis County, Texas (“the County”), hereinafter collectively referred to as the “Parties.”

RECITALS

WHEREAS, the City of Grand Prairie, a political subdivision of the State of Texas, and the county
of Ellis, also a political subdivision of the State of Texas, entered into an lnterlocal Agreement on
December 7, 2004 as authorized by § 242.001-.002 of the Local Government Code to identify the
governmental entity authorized to regulate subdivision plats and approve related permits in the ETJ;
and,

WHEREAS, the City and the County desire to amend and restate the agreement to give the City
authority to regulate plats and permits in certain areas and the County authority to regulate plats and
permits in other areas as specified herein; and,

WHEREAS, counties are statutorily responsible for the planning, construction, and maintenance
of roads, stormwater management facilities, and other infrastructure located in the unincorporated
areas of counties; and,

WHEREAS, a municipality has authority to extend its subdivision regulations and enforce other
aspects of land development and infrastructure under various statutes into the unincorporated area
located within a municipality’s extraterritorial jurisdiction (ETJ); and,

WHEREAS, since counties and municipalities have different statutory authorities, fiscal resources,
and constituencies, their respective interests in and policies governing infrastructure and development
can differ as well; and,

WHEREAS, subdivision review and approval is used by counties and municipalities to ensure that
infrastructure and development in unincorporated areas is not constructed in a manner adverse to their
respective interests; and,

WHEREAS, the Parties desire to coordinate the exercise of their respective subdivision platting
authorities as provided in §242.001(d)(3), Local Government Code through apportionment of the ETJ;

NOW, THEREFORE, THE PARTIES AGREE AS FOLLOWS:

01.14.2020 — Agenda Item 1.5— City of Grand Prairie-Ellis County Plat hA
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DEPARTMENT OF DEVELOPMENT
Ellis County

RJ: dod@co.ellis.tx.us
: 972-825-5200
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Each Party shall designate a person known through this Agreement as the
Managing Official” to act on its behalf for purposes of administering this

Agreement, coordinating subdivision platting regulations, review of applications,
and resolving subdivision platting issues.

2) The County appoints as its Managing Official the following officer:

Director of Planning & Development or successor/designee
Ellis County
109 S. Jackson St.
Waxahachie, TX 75165

3) The City appoints as its Managing Official the following officer:

Development Services Director or designee
City of Grand Prairie
300 W Main St.
Grand Prairie, TX 75050

b) Duties
1)

and Responsibilities.
The Managing Officials shall oversee and coordinate all aspects of this Agreement,
including:
i) Identifying high priority areas of concern, opportunities for cooperation,

and upcoming workload requirements, both routine and of a specialized
nature; and,

ii) Reviewing and evaluating this Agreement on a regular basis and its
implementation by the Parties; and,

iii) Identifying and implementing or recommending any amendments to this
Agreement or improvements and revisions to the processes and
requirements that it contains.

iv) Make joint interpretations if any discrepancies occur in the Agreement or
its application.

2) The Managing Officials may consult with individuals and representatives of
interest groups whose interests are affected by decisions and recommendations
made by the Managing Officials and may establish such focus or working groups
as they may consider helpful to advise the Managing Officials and Parties on issues
related to the administration of this Agreement.
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c) Notification of Change in Designation.
Each Party shall immediately inform the other if its designation of a Managing Official
changes, either through resignation, promotion, other direct personnel action, through
departmental restructuring or other functional reorganization or reassignment of
responsibilities.

II. APPLICATION AND REVIEW PROCESS.
a) Apportionment, Continued Jurisdiction, and Plat Notes.

1) The City shall have exclusive jurisdiction to regulate subdivision plats and approve
subdivision construction plans in its apportioned area of its ETJ, as shown on
Exhibit ‘A”, attached hereto and made a part hereof, and shall have sole authority
to regulate subdivisions under Subchapter A of Chapter 212, Texas Local
Government Code and other statutes applicable to municipalities.
I) The apportioned areas the City shall exercise exclusive authority shall

include all areas described within the boundaries of an approved
annexation developer’s agreement, and any existing or future special
purpose districts created for land development (i.e. Chapters 53 (Fresh
Water Supply Districts), 54 (Municipal Utility Districts) and 59 (Regional
Districts) of the Water Code, or similar ) as approved by the State and/or
the County.

2) The County shall have exclusive jurisdiction to regulate subdivision plats and
approve subdivision construction plans in its apportioned area of the City’s ETJ
and all development permits in the unincorporated areas, as shown on Exhibit “A”,
and shall have sole authority to regulate subdivisions there under Chapter 232,
Texas Local Government Code and other statutes applicable to counties.
i) These apportioned areas that the County shall have exclusive authority

shall include all areas in the unincorporated areas NOT within the
boundaries of an approved annexation developer’s agreement, and any
existing or future special purpose districts created for land development
(i.e. Chapter 53 — Fresh Water Supply Districts, 54 — Municipal Utility
Districts, and 59— Regional Districts of the Water Code) as approved by the
State and/or the County.

ii) In the event infrastructure will ultimately be accepted by the County, the
City shall forward a set of construction plans for review to the County’s
Managing Official.
a) A county inspector shall be present for all inspections of the

infrastructure.

b) All County road fees and subsequent construction/performance
bonds, maintenance bonds, or letters of credit mentioned in the
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County’s Subdivision Regulations and Development Standards shall
apply before acceptance and maintenance by the County.

3) In the event a proposed subdivision of property is located in both apportioned
areas, the City shall have exclusive authority. If, before the plat is filed, the
Managing Official determines the proposed subdivision will not be served by City
utilities or is not otherwise a high priority area of concern, the official shall notify
the applicant in writing of the decision to delegate the City’s authority to the
County and shall refer the appTicant, in writing, to the County for all matters
relating to subdivision approval, and notify the County in writing of the decision
to delegate the City’s authority to the County.

4) A Managing Official may cede their Party’s platting authority to the other Party’s
Managing Official if the property is located near the boundary of the apportioned
area and both Managing Officials agree.

5) The parties may amend this agreement if the City’s apportioned area of its [Ti
expands or reduces, or upon passage of relevant legislation affecting annexation
of areas within the ETJ. The City shall notify the County prior to any expansion or
reduction in the City’s apportioned area of its ETJ within the County. Additions to
the City’s ETJ may require amendments to this Agreement to address the
boundary change if it is determined to be warranted by either Managing Official.

6) During the subdivision review each Party’s Managing Official will:
i) Upon receipt of an administratively complete subdivision application send

the other Party’s Managing Official an electronic copy of the subdivision
plan/plat for informational purposes no later than five (5) business days
after receipt of the administratively complete application;

ii) Upon plat recordation, send a copy of the recorded plat/plan to the other
Party’s Managing Official;

iii) Ensure that approval of all submissions, subject to subdivision reviews
made under this agreement, is conditioned on the subdivider’s dedication
of right-of-way for and construction of roadway improvement identified in
are consistent with the most recently adopted Comprehensive Plan or the
Master Thoroughfare Plan to the extent roughly proportional to the impact
of the subdivision on the area roadway network.

7) Any floodplain permitting within the ETJ will continue to be regulated under the
current adopted Interlocal Agreement signed by both parties on September 12,
2017, under Ellis County Commissioners’ Court Minute Order 366.17.
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8> During the platting of subdivisions within its apportioned area of ETJ, the City
agrees to require the addition of the following note to all subdivision plats.
‘All or part of this subdivision is within the extraterritorial jurisdiction of the City
of Grand Prairie (the City). Under Chapter242 of the Texas Local Government Code
and an adopted Interlocal Agreement between the City and Ellis County (the
County), the City has sole and exclusive jurisdiction over approval of this plot.
However, the County retains sole and exclusive jurisdiction over maintenance of
public roads, and issuance of onsite sewage permits and development permits for
this subdivision (if accepted by the County) until annexed by the City or unless
owned and maintained by the special district. The Citys approval of this plot does
not ensure the Countys acceptance of the roads or drainage improvements for
maintenance, or approval of onsite sewage permits or development permits for
the subdivision. The owner or developer is responsible for ensuring that the
requirements of this plot meet drainange requirements and are consistent with
approved plans and do not prevent acceptance of the roads or issuance of onsite
sewage permits and development permits for the subdivision. In the event of a
conflict, plot amendments may be required prior to accepting roads or issuing
onsite sewage or development permits. Approved engineering and construction
plans from the City is required prior to any site development. An Ellis County
development permit is required prior to any vertical development.”

9) During the platting of subdivisions within its apportioned area of ETJ, the County
agrees to require the addition of the following note to all subdivision plats:
“All or part of this subdivision is within the extraterritorial jurisdiction of the City
of Grand Prairie (the City). Under Chapter 242 of the Texas Local Government Code
and an adopted Interlocal Agreement between the City and Ellis County (the
County), the County has sole and exclusive jurisdiction over approval of this plot,
maintenance of public roads, issuance of onsite sewage permits and development
permits for this subdivision until annexed by the City. Approval of this plot does
not ensure the Countys acceptance of the roads or drainage improvements for
maintenance, or approval of onsite sewage permits or development permits for
the subdivision. The owner or developer is responsible for ensuring that the
requirements of all existing regulations and drainage requirements are met and
do not prevent acceptance of the roads or issuance of onsite sewage and
development permits for the subdivision. Approved engineering and construction
plans from the County is required prior to any site development. An Ellis County
development permit is required prior to any vertical development.”

10) Basic development permits issued by the County shall continue to be required
within the City’s apportioned area of its ETJ. The owner or developer is responsible
for ensuring that the County development permit is obtained when necessary.
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11) An address plan shall be provided to the other party after completion of the
addressing process by the appropriate entity.

b) Action by Approving Authority.
1) For purposes of § 12.002, Property Code, approval or denial of or other action on

an application shall be determined by the Commissioners’ Court, Planning and
Zoning Commission, City Council, or other official or entity vested with the legal
responsibility and authority to make that decision for the Party with jurisdiction in
the apportioned area (‘Approving Authority”). Each Party retains full statutory
and regulatory authority to make final decisions within its jurisdiction.

2) Within three (3) business days of action by its Approving Authority, each Party
shall communicate its decision to the other Managing Official. Once both Parties
have informed the other Managing Official of their decisions, the Managing
Official shall inform the applicant of the decision.

3) For purposes of §12.002, Property Code, and other laws applicable to the approval
and filing of subdivision plats, a subdivision plat covered by this Agreement shall
be considered approved as provided by law only if it complies with all applicable
regulations established by the City and with all applicable regulations established
by the County, and it bears the appropriate seal from that Party either that:
i) it was approved by the Approving Authority for that Party, either

affirmatively or statutorily by operation of law; or

ii) it is exempt from approval by that Party.

Ill. GEOGRAPHIC SCOPE.
a) This Agreement applies only to the ETJ of the City as it exists on the effective date of this

Agreement. The City shall notify the County at least thirty (30) days in advance of any
proposed change in its city limits or ETJ, to the extent the proposed change affects a
boundary in Ellis County.

b) The City shall also notify the County immediately of any final change in its city limits, or
ETJ whether resulting from annexation, disannexation, legislation, a judgment of a district
or other trial-level court, or any other means.

c) The City and the County shall supplement this Agreement to apportion the subdivision
platting authority for any area that is subsequently added to the City’s ETJ and is also
located within Ellis County.
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IV. REVISION OF PLATS FAIR NOTICE ACT
a) Pursuant to Section 232.0095, Local Government Code, the County hereby adopts

Sections 212.013 through 212.016, Local Government Code, in the County’s apportioned
area of the City’s ETJ and shall process plat vacations, replats, and amending plats there
as provided in those sections.
1) The approval, disapproval, or conditional approval of an application for a permit

shall be considered solely on the basis of any orders, regulations, ordinances,
rules, expiration dates, or other properly adopted requirements in effect at the
time of filing.

2) This section shall only apply to those submissions that provide “fair notice” of the
project and nature of the permit sought. The original application, plan for
development, or plat application is considered to provide “fair notice” only if it
contains all of the following;
i) the boundaries of the entire development;

ii) the names of adjacent platted subdivisions or the names of the record
owners of adjoining unpiatted property;

iii) the location, width, and names of all existing or platted streets or public
rights-of-way and all existing easements within and adjacent to the
development;

iv) the layout and width of proposed arterials, thoroughfares and collector
streets and the general configuration of proposed streets and alleys:

v) the general arrangement and designations of land use, and any sites for
special use (e.g., for parks, open space, detention, or other public
facilities);

vi) the approximate location of the 25-year flood plain and the 100-year flood
plain, the location and width of existing drainage channels, creeks and
watercourses within the development; and

vii) the proposed location of proposed drainage courses and any necessary off
site extensions.

viii) Other items listed on the most-recent Ellis County plat application
checklist.
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3) This section does not apply to regulations described in Section 245.004 of the
Texas Local Government Code, a project that has undergone a major change, or a
project for which the application or all permits expire.

4) Preliminary Plans and related subdivision plats, site plans, and all other
development permits for land covered by the Preliminary Plans or subdivision
plats are considered collectively to be one (1) series of permits.

5) An application or plan expires if it does not provide fair notice, the City sends a
written notice to the applicant within ten (10) business days of filing specifying the
missing information and when the application will expire, and the applicant fails
to submit all of the missing information within forty-five (45) days of the
application being filed.

V. MISCELLANEOUS.
a) Severability.

Any clause, sentence, provision, paragraph, or article of this Agreement held by a court
of competent jurisdiction to be invalid, illegal, or ineffective shall not impair, invalidate,
or nullify the remainder of this Agreement, but the effect thereof shall be confined to the
clause, sentence, provision, paragraph, or article so held to be invalid, illegal, or
ineffective.

b) No Third-Party Beneficiaries.
Nothing in this Agreement, express or implied, is intended to confer upon any person,
other than the Parties hereto, any benefits, rights, or remedies beyond any such benefits,
rights, or remedies that may be created by Chapter 242, Texas Local Government Code.

c) Duration and Termination.
This Agreement takes effect upon the complete execution of the Agreement by the
Parties. Any party may terminate this Agreement with one hundred eighty days (180)
days written notice, provided both Parties have first executed a replacement agreement
in compliance with §242.001, Texas Local Government Code.

d) Preservation of Powers.
Except as expressly provided otherwise herein, nothing in this Agreement is intended or
shall be construed to limit the power or authority under applicable laws of a Party to
adopt, modify, or enforce subdivision regulations in the ETJ, or to limit the power or
authority of the Parties to make additional agreements under applicable laws as the
Parties believe may be necessary or desirable to protect the public health, safety, and
welfare.
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e) Entire Agreement.
This Agreement expresses the entire agreement between the Parties hereto regarding
the subject matter contained herein and may not be modified or amended except by
written agreement duly executed by both Parties. Either Party may request to renegotiate
this Agreement at any time.

f) Venue.
This Agreement shall be construed in accordance with the laws of the State of Texas and
venue for all purposes hereunder shall be in Ellis County, Texas.

g) Liability.
This Agreement is not intended to extend the liability of the Parties beyond that provided
by law. Neither Party waives any immunity or defense that would otherwise be available
to it against claims by third parties.

h) Binding Obligation.
This Agreement has been duly and properly approved by each Party’s governing body and
constitutes a binding obligation on each Party.

IN WITNESS WHEREOF, THE PARTIES HERETO HAVE CAUSED THIS AGREEMENT TO BE EXECUTED BY
THEIR AUTHORIZED OFFICERS.

THE CITY OF GRAND PRAIRIE, TEXAS ELLIS COUNTY, TEXAS

Ron Jensen, Mayor

Date:

___________

ATTEST:

Todd Little, County Judge

Date: —

ATTEST:

Krystal Valdez, County Clerk

01.14.2020 — Agenda Item 1.5— City of Grand Prairie-Ellis County Plat l1.A

Page 11 of 12

Cathy DiMaggio, City Secretary



DEPARTMENT OF DEVELOPMENT
Ellis County

R: dod@co.eHis.tx.us
): 972-825-5200
‘J: co.ellis.tx.us/dod

01.14.2020 — Agenda Item 1.5— City of Grand Prairie-Ellis County Plat hA

Page 12 of 12

EXHIBITA
PLATTING AUTHORITY AREA

JOHNSON CO

0 3::):)
—

Disclaimer: ThLs product is for ,ntorroat:onal purposes and may not have
ETJ (County Exclusive) City Limits eyes prepared for or by suitable for le4a[. ecrce,eerind. or vuroeyin

purposes It does not represent an on-theground surey and represents
Grand Prairie Grand Prairie only me approc mate redt:ve location of propnrly baurOOr:ou Ellis

Cour:tr han produced mrs product for rererence purposes onE and offers
ial Districts (City Exclusive) Ellis County CoordeSyene.D1983 p14 e 1.xt C alpiph

4202 Feet °offct:un Lamberl Coencrrrsa: Conic, Daler NodS
dsre’uan 1q83 l,’ tu Foot i,



BANCORPSOUTH EQUIPMENT FINANCE
A division of BancorpSouth Bank

12 Thompson Park
Hattiesburg, MS 39401

INVOICE

Please return a copy of this invoice with your payment)

January 3, 2020

Rcf: Ellis County TX
Delivery Order — 70806 - 008

2 2019 Mack Granite GR64F w/ OX Dump Body
Vin No: 002894. . . .002895

Payment Due: $23 L135.09 (pavotIgood through 1/22/2020)

TOTAL AMOUNT DUE from Ellis County $3,335.09

Due iom East Texas Mack $227,800.00

THANK-YOU



PAYOFF STATEMENT

TO: Ellis County, Texas

The payoff amount for Lease Number 002-0070806-008 is $231,135.09 and is good until
1/22/2020. The payoff amount must be received before 2:00 p.m. on the payoff date. If not
received by this date and time the payoff will change. This payoff statement is conditioned on the
following: (1) If any rayment becomes delinquent or the lease goes into default before the payoff is
received we reserve the right to odd ate fee charges and the cost and expenses of coHection,
including attorney’s fees or to refuse the payoff. (2) If we make any additional advance on the
subject lease for any reason, including advances made to pay taxes and insurance, the payoff
amount will increase accordingly. (3) If the payoff amount reflects a credit which is erroneous and
which is subsequently rejected, dishonored and for any reason not paid by the institution against
which the credit is drawn, the payoff amount will increase accordingly. (4) The payoff amount is
subject to final verification by us, including, but not limited to Lease Number, Schedule Number,
date and amount.

The furnishing of this Payoff Statement does not constitute our consent, express or implied, to the
sale, transfer, auction or other disposition of any equipment which i the subject of the above
Lease Number and Schedule Number. Instead, such consent, if arty, must be obtained from us
separately and in writing.

BancorpSouth Equipment Finance, a Division of BancoroSouth Bank

‘/: Lan Dean
Date: 1/3/2020

FUNDING INSTRUCTIONS:

Please remit payoffs to: Wiring/ACH Instructions for Payoffs:
Bancorp5outh Equipment Finance Boncorpsouth Bank
12 Thompson Pork (overnight mail) ABA#: 084201278
Haffiesburg, MS 39401 BancorpSouth Equipment Finance

Acct#: 52681590
P.O. Box 3488 Please reference customer name & acct #
Dept # 05-138
Tupelo, MS 38803-3488 Phone: 601-544-3252 / 800-222-1610
Please reference customer name 8* acct # Fox: 601-545-1830 / 800-322-1611

TTh’4X Z211oc
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ELLIS COUNTY PURCHASING DEPARTMENT
E.J. Harbin, MPA, CPPO
Purchasing Agent

January 8, 2020

RE: Sole Source Acknowledgment
Atlas Asphalt, Incorporated — EZ Street Polymer Asphalt Mix

01 W. Main St., Suite 203
Waxahachie, TX 75165

Bus. (972) 825-5117
Fax (972) 825-5119

The attached request for Sole Source Acknowledgement has been received by the Ellis County
Purchasing Department from Paul Perry. Ellis County Commissioner Precinct 3 for the requested
purchase of EZ Street Polymer Asphalt Mix from Atlas Asphalt, Incorporated.

It is the recommendation of the Ellis County Purchasing Department and the Purchasing Agent
to approve Atlas Asphalt, Incorporated as a sole source for distribution of EZ Street Polymer
Propriety Mix Asphalt.

Sincerely,

CPPOE.J.
Purchasing Agent
Ellis County



STATE OF TEXAS
CouNTY OF ELLIS

NOTARIZED SOLE-SOURCE PURCHASE AFFIDAVIT

KNOW ALL MEN BY THESE PRESENTS THAT:

Before me, the undersigned authority duly authorized to take acknowledgments and administer oaths, onthis day personally appeared J Sn ,g..1-ro. , who after being duly sworn on oath statedthe following:

My name is David Shetron
. My title is Vice President

I am aware that the Ellis County Purchasing Department is required to comply with competitivebidding requirements of Chapter 262 of the Texas Local Government Code. I am aware that the statutorycompetitive bidding provisions do not apply to the purchase olan item that can be obtained from only onesource. See, Texas Local Government Code section 262.003.
Sole-source items include:

Items for which competition is precluded because of the existence of patents, copyrights, secretprocesses, or monopolies, films, manuscripts, or books, electric power, gas, water, and other utility
services, and captive replacement parts or components for equipment.

I have represented to the Purchasing Department of Ellis County and I hereby warrant that as of thedate below. I am the sole-source supplier of the following item: EZ Street Cold Asphalt
I am the sole-source supplier of this item because: Atlas Asphalt. Inc. is the sole licenseddistributor in the State of Texas

___________________________________________________________________

I agree that if I ever cease being
the sole-source supplier of this item, I shall immediately make a full disclosure in writing to theEllis County Purchasing Department of all relevant facts and circumstances.

IN WiTNESS WHEREOF, the undersigned has executed this Affidavit on the day of
20.

SWORN TO AND
L.&o._k e%Ic.cJ

[Printed Name]

,
—- 1(_-f

[Printed Name] [Titlej

before me on I — 20°, by



__________

The EZ Streets Company

L
13611 S. Dixie Hwy, Suite 430

Miami, FL 33176
1-305-663-3090 P

STREET. 1-305-663-0832 F
www.ezstrcetasphalt.com

January 8, 2020

Ellis County Texas
101 W. Main Street
Waxahachie, TX 75165

Re: EZ Street R Asphalt, Sole Source Letter, Atlas Asphalt

To whom it may concern:

This letter is to advise you that Asphalt Research Technology, Inc. d/b/a The EZ Street’
Company. through its licensed manufacturers, is the sole manufacturer and distributor of
EZ Street Cold Asphalt, a proprietary high performance and permanent cold asphalt in
Texas. The method of manufacturing meets to the performance of the product and is
proprietary in nature.

The following company, Atlas Asphalt, Inc.. is authorized to sell and distribute EZ Street
Asphalt in Texas.

EZ Street is polymer-modified advanced cold asphalt. EZ Street is a permanent solution
to pothole repair, utility cuts, edge repairs and overlays, and is backed by our guarantee
of performance, to the extent that if the material doesn’t perform as advertised we will
replace it. Also, our material stays workable in a stockpile for a minimum of six months,
and in a bag for a minimum of twelve (12) months, a benefit unheard of in conventional
products identified for the same purpose. This allows the user to re-stockpile the material
for use at a later date, thereby eliminating waste. Containing special polymers, the
material also functions in the presence of water — i.e. works in water! In addition, liZ
Street can be used in both asphalt and concrete.

The benefits of using EZ Street are easily identified in relation to cost based on the fact
that areas repaired with EZ Street do not have to be revisited for further maintenance.
EZ Street has tack coat/primer built into the product, further reducing the users cost and
eliminating the need to purchase additional materials to accompany the patching
operation.

Each plant production of EZ Street is subject to quality assurance testing by The EZ
Street Company to ensure customer satisfaction.



Our product is currently in use by several maintenance yards of the Texas DOT, as well
as numerous city and county road departments, Municipal Water & Sewer Authorities,
and other private and governmental agencies throughout Texas. These groups realize the
importance of a product that provides a permanent solution to pavement maintenance and
a maximization of their maintenance dollar.

EZ Street is available package form. Several agencies have found the bags to be
beneficial in conjunction with the bulk because it allows their supervisory people to fix
small areas, with very minimal effort. as they travel from location to location. This
eliminates the need for an entire crew to be dispatched to the problem area.

If you need any additional information or have any questions. please call me at 800-734-
1476 or Tom@ez.st.

Sincerely.

The EZ Street” Company

Tfa,rc,re

Tom Francione
VP Sales & Business Development

IEZ
I STREET.



DATE OF ORDER: 01107/2020

ELLIS COUNTY
PURCHASENG DEPARTMENT

PHONE: (972) 625-5115
FAX: (972) 825-5119

PURCHASE ORDER
PAGENO. lof 2

No. 20-000058
THIS NUMBER MUST APPEAR ON A1.L
INVOICES. PACKAGES. SHIPPING
PAPERS AND CORRESPONDENCE.

DATA PRESERVATION SOLUTIONS, LLC
2214 CENTURY CENTER BLVD
IRVING TX 75062

SHIP TO: COUNTY CLERK
109 S. JACKSON ST
Waxahachie, TX 75165

PROPERTY FRAUD ALERT PER ATTACHED
QUOTE WITH PFA MEDIUM COUNTY 3 YEARS
PRE-PAID OPTION
001-0140-508880

VENDOR NO: 7694

VENDOR:

CONTRACT #:

I

REQUIRED DATE SHIP VIA P.0.8. TERMS BUYER
1211 8/2019 BESTWAY SHIPPING NET3O EJ HARBIN

LINE NO.1 QUANTITY VON ITEM NO. & DESCRIPTION UNIT COST EXTENSION

1.00 EA $22,566.88

TOTAL

$22,566.88

$ 22,566.88

TAX EXEMPTION NO. 75-6000935 NOTE: SEE PURCHASE ORDER TERMS - LAST PAGE
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ELLIS COUNTY PURCHASE ORDER

PURCHASING DEPARTMENT PAGE NO. 2 of 2

PHONE: (972) 825.51:5 No. 20-000058
THIS NUMBER MUST APPEAR ON ALL

DATE OF ORDER: 0110712020 INVOICES. PACKAGES. SHIPPING
PAPERS AND CORRESPONDENCE.

TERMS AND CONDITIONS

The following terms and conditions are applicable to this order entered into by and between the Ellis County (referred to as
Buyer) and Vendor (referred to as Seller).

MODIFICATIONS No modifications or changes may be made to this order without written authorization of the Buyer. No
variation in the quantity of any item called for by this Purchase Order shall be allowed, unless such variation is caused by
conditions of loading, shipping, packing or allowances in manufacturing processes, and then only to the extent, if any, set forth
herein. Goods shipped in excess of quantity designated may be returned at Seller’s expense.

TERMINATION Buyer reserves the right to terminate this order in whole or in part for default if Seller fails to perform in
accordance with any of the requirements of this order. Any such termination will be without liability to Buyer except for
completed items delivered and accepted by the Buyer.

F.O.B. In those cases where prices stated are not F.O.B. destination, Seller is required to prepay shipping charges and add
charges onto the invoice.

TERMS By accepting this order, the Seller agrees that payment terms shall be Net 30 days unless otherwise stated. Payment
will be made in arrears, in accordance with laws of the state of Texas.

INVOICING Submit all claims for payment/invoices via email if possible to: purchasingco.ellis.tx.us
If you cannot submit the invoice via email, send to:

Ellis County
Purchasing Department
109 S. Jackson St.
Waxahachie, TX 75165

TAX Buyer is exempt from Federal Taxes, State of Texas Sales Taxes, Excise and Use Taxes and State taxes for tangible
personal property.

PURCHASE ORDER NUMBER Purchase Order number must appear on all invoices, packing slips, shipping notices, freight
bills and correspondence concerning this order.

INSPECTION All commodities delivered on this order are subject to inspection upon receipt by a representative of the Buyer.
All rejected commodities shall remain the property of the Seller and will be returned at Seller’s expense.

PAYMENT CHANGES Payments will only be made to the company name as set forth on order unless the Seller has requested
a change thereto on official company letterhead, signed by an authorized officer of the company.

GOVERNING LAW This order shall be governed by the laws of the State of Texas.

INDEMNIFICATION The Seller agrees to indemnify the County and hold him harmless from and against all claims, liability,
loss, damage or expense, including attorneys’ fees, arising from or by reason of any actual or claimed trademark, patent or
copyright infringement or litigation based thereon, with respect to the goods or any part thereof covered by this order, and such
obligation shall survive acceptance of the goods and payment thereof by the County. Further, Seller acknowledges that Buyer
does not waive any rights set forth in the laws of the state of Texas.

OCCUPATION SAFETY AND HEALTH Seller compliance required under the laws of the state of Texas, that any toxic
substance delivered as a part of this order must be accompanied by an OSHA compliant Material Safety Data Sheet (MSDS).

REPRESENTATIVES All parties to this order agree that the representatives named herein are, in fact, bona fide and possess
full and complete authority to bind said parties.



PRoPERTYFRAuD4LERT

Quote

to

Ellis County
Hon. Krystal Valdez
109 South Jackson

Waxahachie, Texas 75165

Submitted by;

Data Preservation Solutions, LLC.
2214 Century Center Boulevard

Irving, Texas 75062
www.datapreservotionllc. corn

Project Name: Property Fraud Alert Quote
Co-op Contract: TIPS/TAPS Contract Number-I 70601

Texas DIR Contract- DIR-TSO-4038

Software Version: N/A

Date Submitted: 10-11-2019

Master Agreement NA

Submitted by Lance Gonzales

DPS Contact: Lance Gonzales

Title: Sales Manager

Phone: 972-438-2079
Email: Lancedatapreservationllc.com

DPS Contact: Brian Rathe

Title: President

Phone: 972-438-2079

Email: brathe@datapreservationllc.com

Client Contact: Hon. Krystal Valdez

Title: County Clerk
Phone: (972) 825-5083

Email: krystal.valdez@co.ellis.tx.us



PROPERTY FRAUD ALERT QUOTE — Ellis COUNTY

PROJECT SUMMARY

Project: This Quote is to provide the Ellis County with pricing for Property
Fraud Alert software (medium size county).

Project Site: Office of the County Clerk 109 South Jackson Waxahachie Texas 75165

Target Date of TBD
Implementation:

Scope: Property Fraud Alert set-up, county website landing page link, personized web PFA
landing page, press release and promotional materials

Technology:
Software:
Property Fraud Alert System

This quote between Data Preservation Solutions (DPS) and Ellis County, Texas (the
“County”) outlines deliverables, assumptions, and a high-level scope of work.

Data Preservation Solutions. LLC Page 3 of 8
Property Fraud Alert Quote
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Property Fraud Alert Quote-Ellis County

Project Implementation

1.0 Purpose Statement

The purpose of this quote is to provide Property Fraud Alert software pricing for Ellis County. The quote includes the
following items;

1.1.1 County website landing page PFA link
1.1.2 Personalized county PFA landingpage
1.1.3 PFA configuration
1.1.4 PFA database export configuration
1.1.5 Delivery of PFA launch kit;

1.1.5.1 Press release development
1.1.5.2 Banners
1.1.5.3 Buttons
1.1.5.4 Flyers

2.0 What is Property Fraud Alert?

Property Fraud Alert is an internet-based system that automatically alerts your constituents, via email or phone, each
time there is recording activity on a property owned by them. Upon notification, your constituents can then verify that
this activity was initiated by them and not by someone attempting to commit propertyfraud.

2.1 Property Fraud Alert Description
2.1.1 Data Preservation Solutions (DPS) Property Fraud Alert (PFA) service is designed to monitor, identify

and notify individuals whose name has been indexed from a document recorded in the Ellis County,
Texas Clerk’s (County) office. The intent is to allow subscribers the ability to have their
personal/business name monitored within the County office in order to track possible fraudulent
activity. PFA is a subscription only access via the PFA web site and is accessed by the potential
subscriber. Subscribers will be notified only when the name they have submitted is used in any
recording activities within the County office. The alert notification methods provided as options to the
subscriber (and selected at the time of subscription) are either email or phone.

2.2 Know Threats and Vulnerabilities
2.2.1 Serious Public Threat for Property Theft: By default, the public recording system is not designed to

protect property owners, so Property Fraud Alert can help fill the void, creating a valuable resource
protecting your officials, employees, and citizens.

2.2.2 Unaware of Falsely Filed Liens: From disgruntled contractors to unforgiving ex-spouses and related,
the instance of false liens is on the rise. A lien can make the purchase, sell or re-financing of a property
impossible until all liens have been lifted — which can cost thousands of dollars in legal fees.

2.2.3 Vulnerable County Officials and Employees: In the last few years, a trend has developed where people
with vendettas against public officials have filed fraudulent liens against the officials’ privately-owned
real estate.

Data Preservation Solutions. LLC Page 5 of 8
Property Fraud Alert Quote



PROPERTY FRAUD ALERT Quote — Ellis County

3.0 Property Fraud Alert Service Agreement

31. Property Fraud Alert Subscription Methodology
3.1.1 Subscribers will have access to sign up for this service via the PFA (www.propertyfraudalert.com) web

site.

3.2 Property Fraud Alert Service Terms and Conditions
3.2.1 The County agrees to participate in the PFA Service by providing the index data required and permitting

the use of this information in orderto monitor and identify (via the PFA Service) individuals’ identity only
for the purposes of possible fraudulent activity. The County understands that PFA is a service provided
by DPS in order to offer individual identity alerts to all participating users. The County will post index
data via a data format mutually agreed upon by DPS and the County to a SFTP site, at interval timings
under full discretion of the County. The data once received by the SFTP site will then be processed by
the PFA system service which is running on a secured system server behind firewall technology. DPS
reserves the right to make changes to the PFA service as deemed necessary.

3.2.2 DPS agrees NOT to retain subscriber’s information beyond time period needed to perform PFA
services.

3.2.3 DPS agrees that it may NOT use or share County’s data in any other way other than the method
outlined above for the PFA service, without the express written consent of the County. DPS agrees to
provide needed hardware, technology, and software in order to perform needed search and
notification to subscribers.

3.2.4 DPS Guarantees to the County, under penalty of forfeiture and default of contract, that any collected
subscriber information, including email, name and phone number of subscriber shall be used only for
support of Property Fraud Alert and shall not be provided to any third-party entities for any purpose.

3.3 Annual Support

3.3.1 The PFA (Property Fraud Alert) support program associated with this Statement of work
will become effective 6 months post (after) the project implementation sign-off and Go-Live
acceptance.
3.3.1.1 Completely hands-free for the county
3.3.1.2 DPS customer support staff will help people register, respond to alert inquiries, and look-up
documents remotely
3.3.1.3 Live phone support 10-hours a day
3.3.1.4 Bilingual alerts and bilingual support available

Data Preservatior Solutiors. LLC
Page 6 of 8Property Fraud Alert Quote



cps PROPERTY FRAUDALERTQuote—ELis County

4.0 Project Pricing Quote

Project Name: Eflis County Property Fraud Alert System Implementation

-?l’A—Medium County: Ccu:.ty FoDolatIor. 100,000 to 396,000

-PFA software

- ProPerty Fraud Alert Software
- Installation \ Configuration”

- County webs ito landing cage PtA link

- Personalized county PtA landing page

-PtA database export configuration

- role-see d-;Lc.c’nt

- PtA laoccn

- Secrets x 4

- Suttons x 50

- Flyers x 300

“County can re—order consuoable items when necessary. Pricing will be
based on items nh vol ume ordered.

-Annual Supoort—PFA—C-ne1—Medium County— •nnual Software Maintenance

Integration fees from your land reccrcis vendor arc- not includad.
If installation\coniicura:ion deviates from riescription in Property

fraud Alert Terms and Conditiors additional costs may apply.

264.88

$2, ‘Si .92

Pricing Units Each Extended

-PFA—t:ed:uc County: i S4,964.88

-Annual Suomor:—PFA—Mdum county $2,751.92

Sub-Total

$2,751.22

$17,716.80 --

4.1 Pricing variable-Pre paid support

4.1.1 DPS allows you to pre-purchase support for up to 36 months to avoid the annual increase estimated at
7%. Annual support increases are linked to COL (Cost of Living) increases for the support personnel
manning the PFA ca1 center.

ExteidedSupportPridng
- Units Each Extended

- PFA—:e1ium Coun:i: I

______
________

-Annual Socort-?FA-Mehioo County 3 years ore-paid option 3 J $2,534.00 $7,602.00

Sub-Total I

Data Preservation Solubons. LLC Page 7 of 8
Property Fraud A’ert Quote



PROPERTY FRAUD ALERT Quote — Ellis County

5.0 Signature Page

5.1 Software

5.1.1 Service fees are subject to changes based upon mutually agreed upon changes/additions/deletions to
the PFA service as described in this agreement. Changes/additions/deletions are not guaranteed, but
if considered, may result in a proposal for changes in the fee amount.

5.2 Acceptance by Client

5.2.1 County agrees to accept the software at the conclusion of installation and testing of the software
referenced above.

We, the undersigned, accept this document as a stable work product to be used in the delivery of the project described
herein. Any deviation from this Statement of Work is to be handled through DPS’s Change Management Process.

This agreement is not effective until executed by all parties.

Ellis County Data Preservation Solutions101 W. Main Street
2214 Century Center BlvdWaxahachie, Tx 75165
Irving,TX75062

By:

__________________________________

By:_

Printed Name:

______________________________

Printed Name:

____________

Title:

_________________________________________

Title:

______________________

Date:

________________________________________

Date:

______________________

Data Preservation Solutions, LLC Page 8 of 8Property Fraud Alert Quote
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‘F

Office of the County Judge

_____

TODD LITTLE
The 1-hstonc Courthouse • 101 W. Muiu, Waxahachie, 1’exas 75165 • (972) 825-5011

lo: Red Oak ISI)

lo: Cit ol Red Oak

•Januar 7, 2020

Re: Notice of Intention to Grant Tax Abatement

sotice is herein given w1(Icl §312.20 11 of the Texas Propert Ta\ Cock that Ellis Coinitv intends to
enter into a tax abatement agreement inth Compass I)ata Centers. A copy of the proposed abatement
agreement is attached hereto.

The Coztiinissioiiers’ Court of Ellis County will consider (lie above described actions at their regular
meeting on luesdav, january 1 1-, 2020 at 2:00 p.m.

Sincerely,

EZic4
Ellis Count judge
972-82.3-301 1

Required Enclosures: Pioposed Tax Abatement Agreement



3.

Overview and Purpose
This section outlines the goals, objectives, and assumptions for theFY 2020 EMPG Guide.

Goal
To inform new and current EMPG participants about the EMPG application process.

Objectives
• Provide an overview of the EMPG program.
• Inform new applicants of EMPG program requirements.• Guide new and current participants through the FY 2020 application process.• Provide examples of completed application forms.

Audience
• Jurisdictions interested in, or already participating in, the EMPG program.

Assumptions
• The EMPG program strengthens Texas emergency management capabilitiesstatewide.

• EMPG will provide federal funds to assist state, local, tribal, and territorialemergency management agencies to obtain the resources required to support theNational Preparedness Goal’s associated mission areas and core capabilities.
• All EMPG applicants maintain, or will obtain by the end of their first year in theEMPG program, an highest level of preparedness.

6 p a ge 2020 EMPG Guide November 2019



Emergency Management Performance Grant

Program (EMPG) Overview
The following section provideS an overview of the EMPG Program and

eligibility requirements.

Purpose
The Emergency Management Performance Grant (EMPG) program provides federal

funding to assist states and local governments with all hazards emergency

preparedness. EMPG funds are allocated by the Department of Homeland Security

(DHS) to participating states on a populatiOfl-Share basis. Participating states then

distribute these funds for reimbursement of applicable state and local emergency

management program expenses.

Applicants to the EMPG program are evaluated on current planning, training

accomplishments and recent exercise activities. Only the highest-ranking applicants

are considered for inclusion in the program. The number of jurisdictions accepted

into the program depends on available program funding.

Preparedness Adivities
As a preparedness centric program, EMPG participants must maintain a certain level

of preparedness activities. All cities and counties must carry out all-hazards

preparedness activities to enhance their capability to mitigate potential hazards,

respond to and recover from disasters. Key elements of emergency preparedness

are comprehensive emergency planning, emergency training, and exercising.

State law requires each local emergency management program have an emergency

management plan that they annually review and regularly update. Pursuant to

Section 418.043 of the Texas Government Code, the Texas Division of Emergency
Management (TDEM) has established planning standards for a local basic
emergency management plan and 22 functIonal annexes.

Local planning document requirements are contained in the Local Emergency
Planning Guide (TDEM-100), available on the TDEM website at
http ://tdem. wpengine.com/wp-content/uoloads/2019/08/TDEM-100 . pdf. Visit the
TDEM website at htts ://tdem.texas.ciov/form-library/# 1566401508452-
e0737595-agcf for copies of the state planning standards, sample planning
documents, and planning notes to assist in developing local plans and annexes. All
new EMPG applicants must have a TDEM approved emergency management plan
as defined in the Preparedness Standards for Texas Emergency Management
(TDEM-100).

TDEM also offers the Emergency Planning course (G-235) several times a year,
which presents planning concepts and methods and explains how to use the State
Planning Standards and sample local planning documents. A complete training
catalogue is available at httos://www. reparingtexas.org/Tra iningCataloci .asox.

November 2019 2020 EMPG Guide 7 P a ge



Emergency management training provides the knowledge and skiNs needed to
develop and carry out an emergency program. It is desirable for elected officials,
department and agency heads, and emergency management personnel to
understand general emergency management Concepts, pertinent laws,
organizatjona arrangements, and operational Concepts to achieve a basic level of
preparedness with respect to emergency training.
TDEM offers a wide variety of other emergency management training courses and
an extensive array of hazardous materials courses for tribal, local and state
emergency responders and local officials. All courses are offered at no cost to the
participant or jurisdiction. Course descriptions, schedules, registrationrequirements, and other information are available at//www. nreDaringtex.”

Matching Funds
The EMPG is a cost match program, meaning participating jurisdictions are required
to provide at least 50 percent in matching funds for expenses covered through this
program. For every dollar of federal EMPG grant funding provided, local and stateagency grant recipients must provide an equal amount of local or state cost share.This includes non-federal cash spent for project related costs. Cash matches mayonly include those costs authorized in 44 CFR Part 13 and 2 CFR Part 225.Other options are available in the event a jurisdiction cannot meet the local matchrequirement with cash. Jurisdictions may offer in-kind matches, or contributions ofreasonable value or services in lieu of cash. These contributions must benefit afederally assisted project or program. Only property or services in compliance withprogram guidance/regulations (44 CFR Part 13 and 2 CFR Part 225) are allowable.Jurisdictions wishing to use in-kind contributions for all or a portion of the requiredcost match must receive TDEM approval. Cost match proposals must:

a. identify the type of match by item;
b. include a calculation of the value of the item/services;c. provide a description and supporting documentation of how the valuation wasdetermined to be reasonable; and
d. include an explanation of how the contribution supports the federally assistedprogram.

TDEM may require additional information from the applicant after reviewing the costmatch proposal. Additionally, TDEM may audit the jurisdiction’s records during thegrant year to ensure compliance with program regulations cited above. TDEM alsoreserves the right to limit or not approve the amount or types of in-kind matchproposed by applicants.

All financial expenditures submitted for match purposes will be verified. Any financialexcess match submitted to TDEM for the EMPG grant program cannot be used to matchany other grant fund program and is considered 100% federalized for TDEM excessmatch purposes.
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El I g i bill ty
To maintain eligibility in the EMPG program, all participating jurisdictions must:

• Be a legally established city or county emergency management program AND be
the designated primary jurisdiction in accordance with Chapter 418 of the Texas
Government Code.

• Have adopted the National Incident Management System (NIMS).
• Must have appointed an Emergency Management Coordinator (EMC). Each

qualifying jurisdiction must have its own appointed EMC. An individual EMC
cannot be assigned to both a county and city jurisdiction.

• Must submit a completed EMPG Application to TDEM by established deadline date.
The application must include all required attachments. See below for further
details.

• Satisfactorily complete the requirements and all tasks described in approved
Statement of Work.

a Submit all required Progress Reports, and Financial Reports in accordance with
the published EMPG timeline.

• Participate and meet the most current FEMA emergency planning, training, and
exercise requirements.

• Resolve any deficiencies noted during reviews of emergency planning, training,
and/or exercise materials submitted to TDEM within 60 days of deficiencies
notification.

Elimination from the EMPG Program
Failure to meet the following requirements can result in elimination from the EMPG
program:

• Remain at the Advanced Level of local emergency preparedness.
• Complete tasks outlined in the approved Statement of Work by the end of the

grant performance period.
• Submit the required semi-annual Progress Report(s).
• Submit the required Quarterly Financial Report(s).
• Document and submit required exercise After Action Report (AAR) and

Improvement Plan (IP) reports to the TDEM Exercise unit.
• Complete and submit the required documentation for annual training.

November 2019 2020 EMPG Guide 9 I P a ge



FY 2020 EMPG Application Package
This section provides information on the FY 2020 EMPGapplication process, including links to required EMPG forms1

Jurisdictions wishing to join the EMPG program must complete the FY 2020 EMPGApplication package, which consists of the forms listed below. Information onprogram requirements and samples of completed forms are included below on page18. Once accepted into the program participants are required to submit the sameinformation annually.

Submit the complete EMPG Application package directly to TDEM EmergencyManagement Support no later than 11:59 p.m. CST Friday, January 31,2020.

Email: TDEM.EMPGtdem,texas.gov

Mailing Address:
EMPG Grant Program
Finance Section
Texas Division of Emergency Management
P.O. Box 15467
Austin, TX 78761

Retain a cogy of your aplication for use in submitting semiannual ProgressReports.

Required Signatures
Specific individuals must sign many of the EMPG forms with an original signature.These officials include:

Authorized Official or Representative
The individual authorized by the governing body of the applicant jurisdiction ororganization to apply for, accept, or decline grants on behalf of the jurisdiction ororganization. For local governments, an authorized official is generally the countyjudge, mayor, or city manager. The EMC cannot sign the application as both theAuthorized Official or Representative and the EMC or Program Coordinator, unlessTDEM receives permission, in writing, from the Authorized Official.Point of Contact
The individual authorized to serve as the program coordinator or focal point ofinformation concerning an activity of the EMPG program. The point of contact isthe individual that will be responsible for the submittal/correspondence to TDEM.• Financial Officer
This individual should be the grant financial officer of the applicant jurisdiction ororganization. This person will receive EMPG audit findings and quarterlywarrants/direct deposit notices, and will serve as the point of contact shouldquestions arise regarding financial aspects of the grant. Findings and notices will
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be sent to the address indicated on the Direct Deposit Authorization (Form 74-

178) or the Texas Application for Payee Identification Number (Form AP-152). The

jurisdiction’s EMC cannot serve as the Financial Officer.
• Emergency Management Coordinator

The EMC is directly responsible for carrying out the tasks supported by EMPG
grant funds as outlined in the approved Statement of Work.

EMPG Statement of Work &
Cumulative Progress Report

(TDEM-17A)

The EMC shall sign and date the first page of this
form. Refer to the sample on page 17 for guidance.
Form available on the TDEM website at
httos : //tdem .texas .cipv/form-li brary/

Designation of Grant Officials
(TDEM-17B)

a Refer to the sample on page 37 for guidance.
Form available on the TDEM website at
httos :Iltdem .texas.gov/form-il brarv/

EMPG Staffing Pattern
(TDEM-66)

• In accordance with 0MB Circular A-87, general
costs and salaries for elected officials are not
allowable expenses. An original signature of the
Authorized Official is required on this form. Refer
to the sample on page 40 for guidance. Form
available on the TDEM website
htts :tdem .texas.gov/form-librarv/

Application for Federal
Assistance (TDEM-67)

EMPG Staff Job Description
(TDEM-68)

• An original signature of the Authorized Official is
required on this form. Refer to the sample on
page 38 for guidance. Form available on the
TDEM website at httos : //tdem .texas.Qov/form
library!

• A completed job description for each position
listed on the EMPG Staffing Pattern (TDEM-66) Is
required. Form available on the TDEM website at
https ://tdem .texas.qov/form-librarv/

Travel Policy Certification
(TDEM-69):

• If the applicant jurisdiction has a travel policy,
attach a copy to this form. The designated
Financial Officer shall sign this form. Form
available on the TDEM website at
httos ://tdem .texas.qov/form-li brary/

I
A1ication Forms

EMPG Application (. I I I II IL r. —.

application. Refer to the sample on page 18 for
guidance. Form available on the TDEM website at
httos ://tdem .texas.cjpv/forrn-llbrarv/
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Direct Deposit Authorization
(Form 74-176) or Texas

Application for Payee
Identification Number (Form

AP- 152)

FEMA Form 20-15 Summary
Sheet for Assurance and

Certifications

The appropriate form must be submitted witheach annual application and signed by thedesignated Financial Officer. If a jurisdiction optsnot to receive reimbursement by direct deposit, acompleted Texas Application for PayeeIdentification Number (Form AP-152) must besubmitted in place of the Direct DepositAuthorization. Jurisdictions must submit a DirectDeposit Form (Form 74-176) every year.Form 74-176 is available on the State
Comptroller’s website at
htto ://www. window. state. tx. us/taxi nfo/taxforms/

htt://www .window. state. tx. us/taxinfo/taxforms/ap-152.pdf

bMi’( applicants sriouia cflecK trie DIOCKS ror t’art i& Part III on this form. The name and title of theAuthorized Official must be entered In the spaceprovided. The form shall be signed and dated bythe Authorized Official. Form available athttps : //tclem ,texas.ciovJform-li brary/

FEMA Form 20-16A
Assurances — Non-

Construction Programs

FEMA Form 20-16C
Certifications Regarding

Lobbying, Debarment,
Suspension, and Other

Responsibility Matters and
Drug-Free Workplace

Requirements

Standard Form ILL
Disclosure of Lobbying

Activities

• If applicable, complete form and attach to FEMAForm 20-16. Form available at
httDs : //tciem .texas .ciov/form-ll brprv/

Complete form and attach to FEMA Form 20-16.
Check the block at the end of Section 1 andcomplete Standard Form LLL (SF-LLL). Formavailable at: https://tdem.texas,nov/formlibrarv/

• Submit Form SF-LLL only if the applicantjurisdiction carries out certain lobbying activitiesthat must be reported. The Authorized Official mustsign form. Attach completed document to FEMAForm 20-16. Form Available at:
https ://tdem.texas.aov/form-library/

TDEM Form Description

_____

74-176. rdf
Form AP-152 is available on the State
Comptroller’s website at

Assurances & Certifications
Form

Instruction
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Semiannual Progress Reports
Semiannual Cumulative Progress Reports are required of all EMPG program
participants. Jurisdictions should use an approved copy of the Statement of Work &
Cumulative Progress Report (TDEM-17A) to report progress in EMPG activities. Do
not use memos or other documents. You may attach copies of documentssummarizing extensive training or public education accomplishments.

Use the remarks section of the form or a continuation sheet if additional space isrequired. When reporting, be sure to reference the appropriate task number.Jurisdictions must submit progress reports to receive reimbursements forsubsequent quarters.

The second cumulative progress report should indicate completion of all tasksoutlined in your Statement of Work. Explain any uncompleted tasks in the remarkssection of the Statement of Work. Explanations must include both reasoning for thelack of completion and a new expected completion date. Make sure to include thepertinent task number as reference. Listing the following fiscal year without furtherdetail is not an acceptable completion date for incomplete tasks. Generally, all tasksnot completed during one fiscal year must be completed within the first 60 days ofthe next fiscal year. Failure to complete all required EMPG program tasks will resultin funding reduction, reallocation or may result in the jurisdiction’s elimination fromthe EMPG program.

Quarterly Financial
Quarterly Financial Reports are

State and Local Emergency
Management Expenses

Claimed for (Personnel and
Administrative Expenses)
Contributions (TDEM-70)

Reports
required of all EMPG program participants.

Example located on page 41. Enter expenses in
• the appropriate column, i.e., Personnel Salary &

Benefits, Travel, Other. The designated Financial
Officer must sign this form. Form available at
https //tdem .texas.çiov/form-ll brarv/

EMPG Personnel
Compensation & Benefits

(TDEM-71)

• Example located on page 42. Complete one form for
each employee. Jurisdictions must use this
worksheet for reporting EMPG personnel
compensation and benefits. Total salary and benefits
claimed must be transferred to the State and Local
Emergency Management Expenses Claimed for
(Personnel Compensation And Benefits)
Contributions Form (TDEM-70). Report payroll in
quarter paid, your FY quarter will begin October 1,
2019. Employer benefits contributions are eligible
expenses, not employee payroll deductions. The
designated Financial Officer must sign this form.
Form available at https ://tdem .texas .çiov/form
library!

Form Instruction

November 2019 2020 EMPG Guide 13 Page



EMPG Attendance Record • Example located on page 43. Jurisdictions must
(TDEM-72) report the hours worked as per the instruction on

the form. Hours worked must match the
percentage of time worked as stated on the EMPG
Staffing Pattern (TDEM-66). The EMC must sign
this form. Form available at:
htts ://tdem .texas.gov/form-Ii brarvl

Financial reports must include source documents suitable for audit purposes;
including, but not limited to:

1) Copies of canceled checks or city/county warrants.
2) Payroll history.
3) Copies of warrants or PAID INVOICES. Must enter vendor name &

description per instructions on page two of the TDEM-70 form.
4) Vehicle activity logs.
5) Itemized billing and travel reports with lodging/meal receipts and

other travel related expense receipts.

Submit Quarterly Financial Reports to:

Email:
TDEM . EM PGctdem .texas. aov

Mail:

EMPG Grant Program
Finance Section
Texas Division of Emergency Management
P.O. Box 15467
Austin, TX 78761

Constraints on Reimbursement for Expenses
Because TDEM has to close out its financial accounts and report its expenses to
DHS in a timely manner, reimbursement may not be paid for any Financial Reports
submitted more than 60 days after the end of Fiscal Year 2020
(September 30, 2020). Questions about completing or submitting the required
financial reporting forms, contact the EMPG Accountant at 512-424-7848 or via e
mail at TDEM.EMPGtdem.texas.gov.
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FY 2020 EMPG Application Timeline
This section provides a timeline for FY 2020 EMPG timeline. The
FY 2020 period runs from October 1, 2019 to September 30,
2020.

FY 2020 EMPG Application Timeline

Date Reports

October 1, 2019 • EMPG Performance Period begins

January 31, 2020 • EMPG Application form and Statement of Work due

FY 2019 EMPG 1st Quarter Financial Report reporting
period(October—December) due

April 15, 2020 • 1st semiannual cumulative Progress Report due

• FY 2019 EMPG 2nd Quarter Financial Report
reporting perIod (January-March) due

July 15, 2019 • FY 2019 3rd Quarter Financial Report reporting period
(April—June) due

September 30, 2019 • FY 2019 EMPG performance period ends

October 15, 2019 • EMPG 2nd semiannual cumulative Progress Report due

• FY 2019 EMPG 4th Quarter Financial Report reporting
period (July—Sept.) due

All reports should be emailed to the EMPG Grant Section at TDEM.EMPG@tdem,texasgov 2Bmailed to Texas Division of Emergency Management, P.O. Box 15467, Austin, Texas 78761

All reports below must be submitted to the EMPG Grants Program
@ TDEM.EMpGcätdem.texas.ppv
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Texas Division of Emergency Management ActionsAfter TDEM Grant Section, TDEM will notify applicant jurisdictions, typically by email, of any problems with the application and suggested corrective actions.

When EMPG funding is made available, TDEM will notify successful applicantjurisdictions of the amount of the EMPG award. Jurisdictions that failed tocomplete all FY 2020 EMPG requirements will not be considered for FY 2020 EMPGfunding, unless compliance issues are promptly resolved.
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TEXAS ASsocIATIoN of CouNTIEs

Cybersecurity Course Enrollment Form for Counties

Under a new state law, Tex. Gov’t Code § 2054.5191, effective June 14, 2019, all local
government employees and elected officials who have access to a local government computer
system or database must complete a cybersecurity training program certified by the Texas
Department of Information Resources (DIR) at least annually.

In response to the new cybersecurity training mandate and in furtherance of our continued
commitment to our county family, TAC is offering a free cybersecurity course that has been
certified by DIR and fulfills the requirements of the new law.

Should your county choose to participate in TAC’s cybersecurity training program, please
have your Commissioners Court approve your county’s participation and complete the
enclosed form and return via email to SecurityTrainingcounty.org or fax to (512) 477-1324.
For more information about the underlying legislation and TAC’s cybersecurity training

course, please visit county.org/cybersecurity.

The course will first be made available to enrolled counties on Jan. 15, 2020 and should be
completed by June 14, 2020. Enrollment is available on a rolling basis throughout the year.

Printed Name County Name

Todd Little, County Judge Ellis County

Authorized Signature Date

Cybersecurity Course Enrollment Form I



Assigned Course Administrator

Please indicate the individual who will serve as the primary point of contact with TAC stafffor purposes

of enrolling participating county officials and employees in the cybersecurity training course. The

designated individual will be asked to provide a list of all participating county employees and elected

officials’ names, email addresses, and positions held. The designated individual will also be asked to

regularly add or remove users from access to the training program upon separation from county

employment.

The course administrator will have access to reports reflecting the course completion status of all

participating county employees and elected officials. If your county would like multiple administrators,

please include their contact information on the following page.

Theresa TaylorName of Administrator:

____________________________________________________________________

theresa.taylorco.ellis.tx.usEmail of Administrator:

_________________________________________________________________

972825.5292Phone Number of Administrator:

_____________________________________________________

Director, Human ResourcesPosition/Office of Administrator:

___________________________________________________________

County IT Administrator

Please indicate the individual responsible for IT administration for your county. Upon request, TAC

will coordinate with your IT Administrator to facilitate smooth deployment of the cybersecuritii training
program for your personnel and electeds.

Name of IT Administrator: Teral Crawford

Email of Registrant: teral.crawford@co..tx.us

972.825.5018Phone Number of Registrant:

Cybersecurity Course Enrollment Form 2



Additional Course Administrators (Optional)

Please indicate any additional county employees zvho will have access to regularly add/remove users

from training according to enzployinent changes within the county. Administrators will have access to

reports reflecting the course completion status of all county employees.

Sharon MancillaName of Administrator:

_________________________________________________________________

sharon.manciIla@co.eIIis.tx.usEmail of Administrator:

____________________________________________________________________

972.825.5161Phone Number of Administrator:

__________________________________________________—

Human Resources GeneralistPosition/Office of Administrator:

___________________________________________________________

Charlotte WallaceName of Administrator:

_________________________________________________________________

charlotte.wallace@co.ellis.tx.usEmail of Administrator:

_________________________________________________________________

972.825.5290Phone Number of Administrator:

_____________________________________________________

Human Resources CoordinatorPosition/Office of Administrator:

___________________________________________________________

Jocelyn KingName of Administrator:

_________________________________________________________________

Email of Administrator: jocelyn .kingco.eIlis.tx.us

972.825.5037Phone Number of Administrator:

___________________________________________________

Assistant IT DirectorPosition/Office of Administrator:

___________________________________________________________

Cybersecurity Course Enrollment Form 3



INTERLOCAL AGREEMENT
Between

THE NORTH CENTRAL TEXAS COUNCIL OF GOVERNMENTS
And

ELLIS COUNTY, TEXAS

Cooperating Technical Partners FY 2019 Flood Risk Project for Waxahachie Creek

This Interlocal Agreement (“Agreement”), is made and entered into by and between the North
Central Texas Council of Governments (“NCTCOG”) and Ellis County (the “Entity”). NCTCOG
and the Entity may each be referred to as a “Party”, and may be collectively referred to as
“Parties” to this Agreement.

WHEREAS, pursuant to the Interlocal Cooperation Act, Chapter 791, Texas Government
Code, (the “Act”), cities, counties, special districts and other legally constituted political
subdivisions of the State of Texas are authorized to enter into interlocal contracts and
agreements with each other regarding governmental functions and services as set forth in the
Act; and,

WHEREAS, the Parties to this Agreement recognize that the Waxahachie Creek HUG-b
Watershed (the “Watershed”) is a unique regional resource in the heart of a growing region;
and,

WHEREAS, local governments and other community organizations are responsible for the
overall health, safety, and welfare of their residents and thus must take the lead as stewards of
the watershed; and,

WHEREAS, the actions of upstream and downstream communities within the Watershed
directly affect each other; and,

WHEREAS, NCTCOG was awarded Federal Emergency Management Agency (FEMA)
funding through the Cooperating Technical Partner (CTP) program to support development of
technical resources for its member governments; and,

WHEREAS, the Entity and additional stakeholder being the City of Waxahachie (collectively
the “Stakeholders”) have identified the Watershed as a watershed in need of additional
mapping products and technical resources to improve local government decision-making; and,

WHEREAS, NCTCOG, as a FEMA CTP, on behalf of the Stakeholders procured a qualified
contractor to provide technical resources and products for the Stakeholders under the CTP
FISCAL YEAR 2019 PROJECT (the “Project”); and,

WHEREAS, the Entity will provide local cash match in an amount not to exceed $25,872.98 to
support the overall $520,060.00 federally funded Project; and,

WHEREAS, the Parties to this Agreement will cooperate to meet FEMA federal funding
requirements of the CTP program, provide needed resources to the contractor, and produce
hydrologic and hydraulic technical products desired by the Stakeholders for the Project; and,

WHEREAS, the Entity recognizes the importance of accurate floodplain mapping and other
tools to assist in making sound development decisions; and,

Interlocal Agreement Page 1
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WHEREAS, the Parties to this Agreement understand that entering into this Agreement in no
way obligates any Party to implement any portion of the Project, and that separate agreements
may be negotiated and executed.

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the Parties
agree as follows:

1. Definitions

For purposes of this Agreement

CTP FISCAL YEAR (FY) 2019 FLOOD RISK PROJECT: The plan that will provide the
framework to develop the hydrologic and hydraulic technical data for Waxahachie Creek, as
detailed in Exhibit A — Mapping Activity Statement No. 21.

WAXAHACHIE CREEK: The total 19 miles of stream included in the CTP Fiscal Year 2019
PROJECT, as shown in Exhibit B.

WAXAHACHIE CREEK HUC-lO WATERSHED (HUC-lO, 1203010903): The area of Ellis
County in which all land drains to Waxahachie Creek. The Watershed is within central Ellis
County and continues in a general southeastern direction until terminating at the confluence of
Waxahachie Creek and Lower Chambers Creek.

2. Purpose

This Agreement defines the terms and conditions for the Project. Project activities include
developing hydrologic and hydraulic technical data to delineate the Waxahachie Creek 100-
year floodplain in Ellis County.

3. Duties

3.1 NCTCOG and/or NCTCOG’s consultant(s) will perform the tasks identified in Exhibit A
— Mapping Activity Statement No. 21.

3.2 NCTCOG will designate a project manager to work directly with the Entity and
consultant(s) to complete the project.

3.3 The Entity will designate a project manager to work directly with NCTCOG to
coordinate schedules, review milestones and deliverables, facilitate interaction with the
various departments of the municipality, elected officials, and key stakeholders.

3.4 NCTCOG will serve as the contract manager and procurement administrator for this
Project.

3.5 The NCTCOG project manager will oversee the consultant(s), and will coordinate with
the Entity regarding meetings, schedules, deliverables, and other key project
milestones and events. Quarterly progress reports will be provided to the Entity
upon request. Communication with the consultant(s) will be coordinated through the
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NCTCOG project manager.

4. Funding

4.1 The total cost to the Entity for this Agreement is $25,872.98. This includes the
anticipated consultant expenses for completion of duties defined in Exhibit A - Mapping
Activity Statement No. 21.

4.2 The Entity shall provide a check payable to NCTCOG in the amount specified in Article
4.1. Issuance of a Notice to Proceed to the consultant is contingent on receipt of funds
from the Entity, or as otherwise mutually agreed.

4.3 Each party paying for services under this Agreement must make those payments from
current revenues available to the paying party. This Agreement and all claims, suits, or
obligations arising under or related to this Agreement are subject to and limited by the
receipt and availability of funds which are received from the funding agencies by
NCTCOG dedicated for the purposes of this Agreement.

5. Term

5.1 This Agreement shall take effect on the date the last Party signs and shall remain in
effect until September 30, 2022, unless terminated earlier as provided herein.

5.2 Either Party may terminate this Agreement by giving 30 days written notice to the other
Party. The Parties may terminate this Agreement at any time by mutual written
concurrence.

6. Modification, Waiver and Severability

6.1 This Agreement and any exhibits, which may be attached, constitute the entire
agreement among the Parties. No waiver or modification of this Agreement shall be
valid unless in writing and signed by both Parties. Failure of the Parties to enforce or
insist upon compliance with any of the terms and conditions of this Agreement shall not
constitute a waiver or relinquishment of any such terms and conditions.

6.2 In the event that any one, or more, of the provisions of this Agreement shall for any
reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity,
illegality, or unenforceability shall not affect any other provisions thereof, and this
Agreement shall be construed as if such invalid, illegal or unenforceable provision had
never been contained herein.

6.3 This Agreement may be executed in any number of counterparts, each of which shall
be deemed an original.

6.4 Nothing in this agreement shall be deemed or construed to waive the sovereign or
governmental immunity of any party.

IN WITNESS HEREOF, the Parties have executed this Agreement in duplicate originals on the

_________

day of

____________

2020.
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Ellis County North Central Texas Council of
Governments

Signature Signature
R. Michael Eastland
Executive Director

Printed Name Printed Name

Title

Date Date
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Exhibit A

FEMA
NCTCOG

COOPERATING TECHNICAL PARTNERS (CTP)
FLOOD RISK PROJECT (FRP)

MAPPING ACTIVITY STATEMENT (MAS)
Mapping Activity Statement No. 21

The Flood Risk Project described in this MAS dated July 8, 2019, shall be completed in accordance with
the CTP Partnership Agreement dated September 15, 2014, between NCTCOG (herein referred to as
“CTP”) and the Federal Emergency Management Agency (FEMA).

The Flood Risk Project within this MAS includes the following project areas and production phases:
• Chambers HUC-8 Watershed— Phase Two (Risk Identification & Assessment)

o Waxahachie Creek — 19 miles

This Flood Risk Project will be completed by the following entities:
• NCTCOG

. Half Associates

FY19-FRP-MAS Region 6 Template Version 1.0 (April 2019)
Flood Risk Project — Mapping Activities Statement No. FYI9-CTP-FRP-MAS-21)
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PREFACE: implementing Risk MAP in FEMA Region 6

FEMA Region 6 has produced several regionally specific Risk MAP implementation documents that shall
be used to guide project efforts for studies performed in Region 6 States (Arkansas, Louisiana, New Mexico,
Oklahoma, and Texas). The information in this section is intended to assist CTPs in the preparation of the
Statements of Work and Mapping Activities Statements to support the delivery of Risk MAP shall reference
the following documents in preparation of the FY19 Mapping Activities Statement (MAS) document.

Region 6 Risk MAP Implementation Guidance, Tools and Templates are available on the Risk MAP
SharePoint site at:
Risk MAP SharePoint> Region 6> Resources > Tools and Templates

Projects should be phased in alignment with the Framework to Achieve Mitigation Action, available at:

Risk MAP SharePoint > Region 6 > Resources Page > Regional Implementation Documents >

Framework_V4

Phasing Risk MAP Project Production. To allow the flexibility required to move projects from
initiation (Discovery) to effective issuance, FEMA Region 6 has identified the following phases
for project funding:

• Phase Zero — Investment
o Preparation of Base Level Engineering for HUC8 (or larger basin)

• Phase One - Discovery
o To include Flood Risk Report, Flood Risk Map and Flood Risk Database
o Discovery and Discovery Close-Out meetings

• Phase Two - Risk Identification and Assessment
o Engineering and Risk MAP product development
o Project Kick-off Flood Risk Review and Resilience meetings

• Phase Three - Regulatory Product Update
o Preparation of FIS and FIRM
o Panel Preparation, Preliminary Panel Issuance
o Consultation Coordination Officer’s (CCO) Meeting
o Effective Panel Issuance

FEMA Region 6 requires its Cooperating Technical Partners to utilize this phased approach for all Flood
Risk Projects submitted for funding.

RMD SharePoint Site. The RMD SharePoint shall be used to deliver and coordinate with FEMA
Regional POCs throughout a Flood Risk Project. Project folders are established to assist this coordination.
FEMA Region 6 points of contact for assistance and questions related to the Risk MAP SharePoint are
diane.howe@fema.dhs.gQy and/or esavage(hwcinc.com. Please note that after 90-days your account
password will need to be reset. Please email spadmin@riskmapcds.com to reset your password.

• Numerous templates have been created to aid the CTP in preparing for and delivering the
Region’s objectives as identified by phase and task in the Framework to Achieve Mitigation
Action. CTPs may utilize the regionally provided templates available on the Risk MAP
SharePoint site at: http://pm.Risk MAPcds.c0mJFEMA_REGIONS/REGIONVI/Resources

• Additionally, CTPs may use the FEMA Region 6 Risk MAP SharePoint site to upload their CTP
templates under the Mapping Partners Tab at the following location:
httn://pm Risk MAPcds.comJFEMA REGIONS/REGIONV llpages!Mapping%20Partners.aspx

FY19-FRP-MAS Region 6 Template Version 1.0 (April 2019)
Flood Risk Project— Mapping Activities Statement No. FYI9-CTP-FRP-MAS-21j 3



SECTION 1- OBJECTIVE AND SCOPE
The objective of the Flood Risk Project (FRP) documented in this Mapping Activities Statement (MAS)
is to develop and/or support flood hazard data and program-related tasks through completing technical
risk analysis, engineering and mapping activities. These activities may or may not result in a new or
updated Flood Insurance Rate Map (FIRM) and Flood Insurance Study (FIS) report for one or more
communities within the project area. This Flood Risk Project Mapping Activity Statement (FRP-MAS)
includes a project specific scope of services and deliverables for the following project efforts:

Chambers wJi]( Waxahachie Creek) — Phase Two (Risk Identification & Assessment)

The watersheds and jurisdictions in which Flood Risk Projects will be performed, as well as their
applicable project type/activities, are summarized in Table 1.1: Flood Risk Project Area and Community
Identification. All applicable project phases should be identified in the last column of the table for each
watershed, county/parish or community listed below. The MIP project will be established based on the
information included in the table below.

Table 1.1: Flood Risk Project Area and Community Identification (Watershed)

Chambers 12030109 Ellis County (480798) Phase 2- Risk Identification &
City of Midlothian (480801) Assessment

City of Waxahachie (480211)

Additionally, the CTP involved in this project will develop new and/or updated flood hazard data as
summarized in Table 1.2: Total Riverine Mileage Count & Study Type. The engineering analysis and
resultant datasets, mapping and related products shall all be produced in the North American Vertical
Datum of 1988 (NAVD88).

CTPs should identify the mileage which will be included in the project effort to be included in the study
described by the FRP-MAS within the table above. CTPs may add another set of lines to the table to
describe multiple watersheds or multiple jurisdictions within the table.

FY19-FRP-MAS Region 6 Template Version 1.0 (April2019)
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Table 1.2 — Total Riverine Stream Mileage Counts & Study Type

Validation
Status
(Post Project)

Project Management Activities

Task — Perform Project Management
Responsible Mapping Partner: NCTCOG

Scope: Project Management is the active process of planning, organizing, and managing resources toward
the successful accomplishment of predefined project goals and objectives. The CTP will coordinate with
the FEMA Regional Office with respect to Project Management activities and technical mapping activities
identified below.

Quantities and Baseline Schedule (QBS) form. The QBS form will be prepared by the CTPs and delivered
to the R6 MIP Champion (iennifer.knecht@fema.dhs.gov) shortly after award. The QBS form identifies
the initial project schedule, geography and project tasks that will be completed as a part of the Mapping
Activities Statement. CTPs that require time for identification of contract support and procurement should
work with their FEMA PM and the R6 MIP Champion to identify the project timeline for entry into the
system of record. The updated FY19 QBS form can be found on the Regional SharePoint page at:
RMD SharePoint> R6> Resources> Other Resources> FY19 Ouantities and Baseline Schedule Form
Quality Assurance Program for Mapping Partners. The CTP is responsible for implementation of the
prepared CTP Quality Assurance/Quality Control (QAJQC) Plan. The QA/QC plan defines and outlines
the CTP’s oversight for all tasks, services and activities undertaken within this Mapping Activities
Statement (MAS). The CTP will submit a Summary Report that describes and provides the results of all

FYI9-FRP-MAS Region 6 Template Version 1.0 (April 2019)
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Valid = 14.32
Current
Validation
Status

Denton (CNMS)
Creek

14.32

New = 0.0

Unknown = 0.0

Unverified = 4.6 1 4.6

Valid ALL 18.92

Mileage included in Table 1.2 is intended to identify the current and post-project validation status of the engineering analysis
prepared as a part of this Flood Risk Project.

-) The mileage identified in the Current Validation Status (CNMS) section of the table provides an understanding of the currentvalidation status and break down of the mileage which will be studied. CTPs may reach out to the RPM1. (esavage(thhwcinc.com)or the Regional Support Center to determine the current CNMS breakdown of mileage.
- The study mileage in the Validation status section of the table indicates the breakdown of the project study approach. The tableidentifies all resulting study mileage as VALID. This section can be used to define the mileage and approach of the analysis
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automated or manual QAIQC review steps as outlined in FEMA’s Standards for Flood Risk Analysis and
Mapping, dated Febniary 209. The plan should include the process for all activities identified within the
MAS.

Internal QC review activities shall be included in the costs associated with the delivery of CTP data for
tasks identified within the MAS. CTPs shall discuss and document the necessity for external review of its
MAS submission, otherwise, the CTP will need document its QA/QC findings and submit with the technical
data delivery and Regional Project Monitor for approval. The CTP shall follow the Quality
Assurance/Quality Control procedures outlined in the CTP’s Programmatic Quality Assurance/Quality
Control (QAJQC) Plan, previously submitted.

Independent QC review activities may be performed by the CTP or FEMA’s contractor at the discretion of
FEMA. If the CTP will be responsible for the QC review, the entity that will perform QC should be
identified in this MAS.

Please note FEMA will also be performing periodic audits and overall study/project management to ensure
quality, including National Quality Reviews (QRs) required per FEMA standards for all flood risk projects.
Whether or not the CTP performs the Independent QC review mentioned in the preceding paragraph, the
CTP will be responsible for addressing all comments resulting from National QRs and any additional
independent QA reviews required by the FEMA Regional Office, including re-submittal of deliverables as
needed to pass technical or quality review. The CTP will submit regulatory products to FEMA’s designated
National QR reviewer for review and approval prior to public issuance.

Should the study outlined in the MAS be selected for Independent Verification and Validation (IV&V), the
partner will be provided a copy of the IV&V findings, If the findings indicate that items are not in
accordance with FEMA’s Standards for Flood Risk Analysis and Mapping, dated February 2019, the
partner will assist FEMA in the preparation of materials meeting these standards.

Quality Control Reports. FIRM-related tasks require a passing QC Report from FEMA’s National FIRM
database auto-validation tool for Quality Review (QR) #1, #2, and #5 as required in FEMA standards.
Training materials for these steps are available on the Mapping Information Platform (MIP) at MIP User
Care>Training Materials. The MIP can be accessed at the following web address: http://hazards.fegoy.
Mapping Information Platform (MIP) Use/Update and Earned Value and Reporting Requirements.
Once the baseline has been established in the MIP, the CTP shall input the performance and actual cost to
date for all tasks within each project for which the CTP is responsible. Mapping Partners shall complete
these updates at a minimum of once every 30 days and at the completion of the task. Mapping Partners shall
update the progress in the MIP with actual costs, percent complete and as of dates by the 25th ofeach month
in the Track Task Progress Workbench.

When a task is completed, including all QAJQC activities in this MAS, plus the Quality Control Reviews
required by FEMA standards, the CTP shall enter 100% complete, enter the actual completion cost, and the
actual completion date within the Track Task Progress Workbench. CTPs should note that projects
obligated in the M1.P only include FEM.A dollars.

The MIP shall also be populated with appropriate leverage information regarding who (CTP or community)
paid for the data provided and the amount of data used by the Flood Risk Project. CTPs shall assure that all
MW tasks are updated monthly by the 25th of each month to assure their projects are in an acceptable
Schedule Performance Indicator (SPI) value. The CTP shall maintain a Schedule Performance Index (SPI)
and Cost Performance Index (CPI) between 0.92-1.08.

The CTP is required to report on the earned value of projects that are in the MIP monthly and must give
explanations for variances outside of the tolerance defined above. Special Problem Reports (SPR)
explaining any variance must be submitted in a timely manner by the CTP. The FEMA Regional Project
Monitor shall work with CTPs to detail a Corrective Action Plan (CAP) when a CTP partner is outside of

FY19-FRP-MAS Region 6 Template Version 1.0 (April 2019)
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the tolerance. A CAP must define the reason for the variance and the intended resolution. FEMA Regional
Offices must coordinate with FEMA Headquarters when CAPs are developed.

Leverage reporting in the MIP. The CTP shall identify and include all leverage costs, fees and data
associated with the delivery of each project task completed. If the units available for reporting in the MIP
not match those necessary, the CTP shall enter additional information in the comments section to identify
the actual units reported.

CTP Coordination with FEMA. The Mapping Partner shall notify FEMA at least four weeks prior to all
relevant meetings requiring FEMA staffing/support. The CTP should notify all other applicable parties of
all Flood Risk Project meetings with community officials, and other relevant meetings, at least two weeks
prior to the meeting (with as much notice as possible). Staffing needs from FEMA are to be coordinated
with the FEMA Project Monitor.

Additionally, the CTP shall manage their contractor to assure delivery of the appropriate items and shall
approve all data delivered on their behalf, prior to its submission. The CTP lead shall coordinate scope and
deliverables question to the responsible FEMA PM to assure delivery of the tasks outlined in this FRP
MAS.

Status Reports. The CTP will provide communities with regular status reports outlining the current
project status, key accomplishments to date, identified risks, if any, and next steps including estimated
next meeting date and meeting content shared. These status reports shall be provided to FEMA for
review before electronic distribution. Project update status reports will be distributed to communities at
mid-points between each of the meetings, and between the Final Meeting and effective date (if included
in this MAS), to help introduce and prepare the communities for upcoming discussions. CTPs shall also
coordinate with the RSC to update the Status of Studies viewer with target and actual meeting,
milestone and data delivery dates.

Grant Documentation Maintenance. The CTP should alert the FEMA Regional Project Monitor should
a project require a modification to the scope, schedule or budget. In cases where there may be changes to
scope, schedule or budget, an award amendment may be required, and in this case, the CTP should discuss
with their FEMA Regional Project Monitor the modification required on the award, to determine the correct
course of action and paperwork requirements for the amendment. If the CTP determines an extension to
the Period of Performance will be required, the FEMA Regional Project Monitor should be notified, per the
NOFO, no later than 30 days before the Period of Performance ends. Grant document requirements vary
dependent on the changes that are being incurred and should be discussed with your Project Monitor.
Project Risks and CTP Mitigation Steps. Threats to the planned completion of a project may come from
various sources. Risks should be identified during the planning phase and monitored throughout the project
so that potential impact can be assessed, and solution strategies developed and implemented as needed.

FYI9-FRP-MAS Region 6 Template Version 1.0 (April 2019)
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Table 1.3 — Project Risk Identification
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Right of Entry Letter Potential Delay Project kickoff meeting and
frequent communication

Potential Delay Communication betweenAccess to Project Area
NCTCOG and Denton County;
Denton County and affected
citizens

Project Documentation. The CTP will deliver Technical Study Data Notebooks (TSDNs) intermittently,
in accordance with Regional guidance. The CTP shall consult the Scope and Deliverables section within
each project phase to assure they are preparing and delivering all project documentation in accordance with
Regional Guidance. The CTP will review their deliveries to FEMA for completeness and certify each
submittal as being in accordance with FEMA’s Standards for Flood Risk Analysis and Mapping; dated
November 30, 2015 and revisions thereto. CTPs shall approve all deliverables submitted on their behalf.
Key Decision Point Process Support. CTPs shall support FEMA Regional Project Monitors in preparation
of project specific documentation to support the Key Decision Point process. A template with all required
information for KDP1 and KDP2 is available on the RMD SharePoint at:
https://rmd.msc.fema.gov/Regions/VI/Regional%20lmplementation%20Documents/Forms/Al lltems.aspx
?RootFolder=%2fRegions%2fVI%2fRegional%20lmplementation%20Documents%2f1 %2fR6%5fDel ive
rv%5fGuidance&FolderCTiDOxO 1 20006BDEB5BFF7 I F2D479FF9 13 787586EB3 I
Other Requirements

• The Project Monitor may request additional information on status of projects on an ad hoc basis to
answer incoming correspondence and required reporting for FEMA leadership. The CTP will provide
information as requested by the FEMA Project Monitor.

• The Mapping Partner shall maintain an archive of all data submitted. All supporting data must be
retained for a minimum of three years from the date a funding recipient submits its final expenditure
report to FEMA.

• FEMA will provide download/upload capability for data submittals through the MW located at
https://hazards.fema.gov. As each activity is completed, ALL final and editable data files shall must
be submitted to the MIP for validation.

• FLRM and FIS report for the watersheds and areas identified in Table 1.1 will be produced in the North
American Vertical Datum of 1988 (NAVD88).

• Metadata is required for all digital activities. {Insert appropriate Data Capture language applicable to
this Mapping Activity Statement.}

Standards: All Project Management work shall be performed in accordance with the standards specified
in Section 5 — Standards.

Deliverables: The CTP shall prepare the following deliverables while performing the Project Management
activities identified above:

Project Specific Quantities & Baseline Form (QBS) — Prepare and update if warranted
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• Overall project Quality Management Plan including QAJQC maintenance information, such as
maintaining a QA/QC log and providing a QA/QC approach to FEMA for review and approval.

• QAJQC Summary Reports
• Monthly Earned Value data reporting through the MP with variance explanations to support

management of technical mapping activities within specified time frame, for both Regulatory and
Flood Risk Products. Progress data entry shall be submitted to the MIP by 25th of the month, to
include: Actual Cost to Date, Report (As of) Date, project progress (percent complete), and MIP
data uploads, as required

• Management of SPIJCPI performance for project
• Leverage costs/data entered the MIP by task
• Ad-hoc status inquiries, reports and input related to project performance and project scope may

be required periodically. The CTP will support the FEMA PM in providing this information as
required.

• Monthly/Quarterly Coordination calls with the FEMA PM will be performed and recorded under
this task

• Updates for the Status of Studies tracker portal will be submitted via email to JYoung@halff.com
and Jennifer.Moss@aecom.com for update as a project passes a project milestone.

• Project Risk/Mitigation Identification arid monitoring, of identified project risks identified in
Table 1.3

• Project management documentation and coordination of project data to the RMD SharePoint site
• Special Problems Report to detail any schedule or cost variations from that documented in the

QBS form submitted at project initiation
• CTP documentation support for the Key Decision Point (KDP) submittals for Regional and

FEMA HQ required approvals
• Corrective Action Plans and/or Grant Award Amendments, as required

Task — Perform Community Engagement & Project Outreach
Responsible Mapping Partner: NCTCOG

Scope: This Flood Risk Project will include in-person opportunities to engage communities, build risk
awareness, increase capabilities for risk communication, and stimulate mitigation action at the local level.
The overarching goal is to create a climate of understanding and ownership of the mapping process at the
State and local levels. Well-planned and executed community engagement and project outreach can reduce
political stress, confrontation in the media, and public controversy, which can arise from lack of
information, misunderstanding, or misinformation.

NOTE: The performance of community engagement and outreach takes place throughout the life of the Flood Risk
Project. Region 6 has developed the Communication and Action Planning Worksheet template to assist partners.
Template is available at the RIvID SharePoint site at: RMD SharePpint> R6 > Resources> Phase I > Comms and
cii_on Planning Worksheet (doc). To plan and schedule a project approach CTPs may leverage the Region 6 Project
and Communications Management Tool is available at the RMD SharePoint site at: RMD SharePpint> R6>Resources> Phase I > Project and Communications Management Tool (xis)
- The activities identified here are for project specific community engagement and outreach.

The actual number/format of meetings will be determined based on the risk and need at the local level and
determined as part of developing the project-based communication plan. Provisions may be made for
remote access video/audio feeds for those that cannot attend in person. These activities should be reviewed
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for implementation throughout the Risk MAP lifecycle and the defined meetings within it. All Mapping
Partners shall use Community Engagement strategies and tactics throughout the delivery of the Risk MAP
program in each watershed or project area.

Although these activities cannot be included as a line item, the Mapping Partner shall keep in mind that the
efforts undertaken within the FRP-MAS are intended to:

• Increase the understanding of natural hazard risk within a community.
• Support local efforts to reduce natural hazard risk within a community or watershed area.
• Increase the effectiveness of meetings and engagement opportunities with communities

throughout the Risk MAP life cycle.

Community action and community engagement cannot be purchased by line item; however, if utilized, they
can influence and advance by proper project and communications planning throughout the Risk MAP
process. Tasks undertaken may include:

Watershed and Community Assessment. Activities include assessing a watershed and high priority
communities to understand what is important to them, their mitigation priorities, and their existing
relationships with FEMA. May include holding telephone discussions with local officials and
residents to understand the watershed and identify key stakeholders. Will include local planners,
floodplain administrators (FPAs), elected officiaLs, community leaders, local levee/dam/coastal
leadership/business owners and others, based on local needs.

Action Identification and Planning. Support for communities to identify and/or advance mitigation
opportunities, and/or select amongst alternatives, through the provision of data, analysis and/or strategic
support. Based on information learned from conversations with community influencers, as well as the
Hazard Mitigation Plan, and information obtained though Discovery, identify the top 2—3 actions to
focus on advancing within each community, and create a plan to advance them.

30-Day Review of Proposed Models (S 620): Before any data development tasks within a flood
risk project, including a FiRM update, begin, each community affected by the flood insurance study
must be notified of the planned model or models to be used. The affected communities will be provided
with a 30-day period beginning upon notification to consult with FEMA and the CTP regarding the
appropriateness of the mapping model or models to be used. This notification is to be sent directly by
the CTP. Copies shall be provided to the FEMA Project Monitor and included in technical submittals
to the MIP. The results of the consultation do not necessarily guarantee that a change should be made
and should be clearly documented. This consultation does not waive or otherwise affect the right of the
community to later appeal any flood hazard determinations.

30-Day Review of Completed Models, Work Maps, and Database (SID 621): When a flood risk
project will include new or updated FIRM panels, the CTP must provide access to the draft FIRM
database and other contributing data, as requested, to the communities by the conclusion of Quality
Review 1. The CTP also must provide the affected communities with a 30-day period during which the
communities may provide data to FEMA and the CTP that can be used to supplement or modify the
existing data. The CTP should incorporate any community-submitted data into the project as
appropriate. Data or information submitted must be completed to a level to be directly incorporated
into the study or demonstrate scientific incorrectness by:

• Identifying and provide documentation of the methods, or assumptions purported to be
scientifically incorrect.

• Supporting data as to why the methods, or assumptions used are not appropriate.
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• Providing new or alternative analysis and mapping data utilizing methods consistent with
prevailing engineering principles and meeting FEMA’s Standards.

• Providing technical information or data indicating why the provided new or updated analysis and
mapping should be accepted as more correct.

Television and Radio Outreach (S 622): The Project Team, in coordination with the appropriate
staff in the Regional Office of External Affairs, other FEMA staff, and community officials, shall
engage with local radio and television outlets to further educate property owners about flood map
revisions and appeals processes. FEMA cannot fund advertising, so public service announcements
should be considered as a prime opportunity to meet this standard. Any engagement with the media
should include explanations of the entire appeal process for flood hazard information, including
comments on other information on the FIRM and FIS report. Users should review the Stakeholder
Engagement — Due Process Guidance document available at https://www.fema.gov/media
lltry/assets/documents/34953 and SID 622 https://www.fema.gov/media
librarv/assets/documents/353 13 for more information.

Meetings. Meetings are included in each phase of project delivery later in the document. Objectives
and requirements are included in each phase versus being included in the Community Engagement
section to promote the Phased funding approach and the R6 Quantities and Baseline Schedule (QBS)
form being completed appropriately.

Project Outreach and Communication Planning. The CTP will work with the Regional Office
during the initiation of this activity to develop the Project Outreach and Communication Planning effort
to support the implementation of the mapping project. FEMA R6 has developed two tools that may be
used by CTPs to meet the requirements of Project Outreach and Communications planning, mainly:

• Communication and Action Tracker Worksheet — Prepare and Maintain
• Project and Communications Management Tool (excel file)

Standards: All Community Engagement and Outreach work shall be performed in accordance with the
standards specified in Section 5 — Standards. All communication with local governments will be done in
accordance with 44 CFR Part 66.

Deliverables: The CTP shall prepare the following deliverables while performing the Community
Engagement activities identified above:

• Communication and Action Tracker Worksheet — Prepare and Maintain
• Project and Communications Management Tool (excel file)
• Watershed/Community Assessment outputs
• Telephone logs and emails
• Meeting invitation, agenda, presentation slides (as requested), and meeting notes
• Action Identification and Advancement Plan
• Project update status reports for project communities.
• Provide documentation of adherence with the requirements for the community 30-day review of

proposed models and 30-day review of work maps, completed models, and associated
information.

Phase Two - Risk Identification and Assessment
Phase two begins at the Project Kick-Off meeting and ends with the delivery of the Risk MAP products at
the Resilience Meeting with all participating parties. The emphasis of this phase is to deliver the required
and identified elements (products, services and technical assistance) within the selected project areas to
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further the Awareness and Action metrics. The following tasks may be included in the project work for
Phase Two.

Note: Engineering analysis prepared by an CTP partner during phase two may be included in a Phase Three
effort for the Regulatory Product Update effort in the future. If the engineering analysis prepared is used
to update the FIS and FIRM, the party whom produced the analysis is expected to participate with FEMA
(and its future mapping partner) in responding to appeals and comments received during the 90-day appeal
period. This effort may be funded under a separate Mapping Activity Statement in the future.

Task: Develop Topographic Elevation Data
Responsible Mapping Partner: NCTCOG (through use of a contractor)

Scope: Topographic/elevation data may be new or existing. New is defined as data that will be flown and
processed for the areas specified in this MAS study areas according to the referenced specifications.
Existing topographic/elevation data (previously flown and/or processed) may be used to produce flood
studies and related products. However, if new data is not to be collected, the FEMA Region should be
consulted before leveraging the best available existing topographic to ensure acceptability for the intended
level of flood hazard study.

The CTP shall obtain additional topographic data for the floodplain areas to be studied including overbank
areas. These data will be used for hydrologic analysis, hydraulic analysis, floodplain boundary delineation
and/or testing of floodplain boundary standard compliance. The CTP shall gather availability, currency,
and accuracy information for existing topographic data covering the affected communities in this MAS.
The CTP shall use topographic data for work in this MAS only if it is better quality than that of the original
study or effective studies. The Mapping Partner will ensure that the FEMA Geospatial Data Coordination
Policy and Implementation Guide is followed and the data obtained or to be produced are documented
properly as per those policies and guidelines.

Requirements for leveraging existing Topographic Data: The CTP shall use topographic data for the areas
described in the Table 1.6 Summary of Topographic Data table. The source of the topographic data must
be listed as well. The CTP shall coordinate with other team members conducting field surveys as part of
this MAS. The CTP should follow the guidelines set forth in the Guidance: Elevation, May 2016 to
determine the suitability of the existing dataset in terms of currency and accuracy. The CTP should
confirm with the FEMA Project Officer the use of leveraged topographic data.

Requirements for development of Terrain Data Capture: For this activity, the CTP shall utilize the data
collected under the New and/or Existing Topographic Data Capture task and via field surveys to create a
best available digital elevation model for the subject flooding sources. The CTP should confirm with the
FEMA Project Officer the appropriate data model(s) (i.e. DEMS) for the intended use of the data.

In addition, the CTP shall address all concerns or questions regarding the topographic data development
that are raised during the Independent QA/QC review.
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Table 1.6— Summary of Topographic Data

Deliverables: The CTP shall produce items listed in the New or Existing Topographic Data Capture section
within the most currently dated “Technical Reference: Data Capture” document, located at
https:f/www.fema.gov/media-librarv/assets/documents/345 19, made available to FEMA by uploading the
digital data to the MIP in accordance with the schedule outlined in Section 6. Where paper documentation
is required by state law for professional certifications, the CTP may submit the paper in addition to a
scanned version of the paper for the digital record. Please coordinate with the regional and/or state
representative to verify state reporting requirements.

• An intermediate Technical Study Data Notebook (TSDN) describing the scope of work, direction
from FEMA, issues, information for next mapping partner, etc.

• Acquisition planning document detailing flight and sensor parameters.
• Acquisition and processing document detailing actual flight, acquisition, and processing

methodology and results.

• Fully Classified Point Cloud
• Breaklines

• BareEarthDEM

• Contours

• Survey ground control and checkpoints, including x, y, z file of points, survey control
documentation, photographs at point locations, and Certification of Work.

• Checkpoint analyses spreadsheet used to assess the accuracy of data, including Root Mean Square
Error calculations to support vertical accuracy.

• Identification of data voids and methods used to supplement data voids.
• Low confidence area polygon file and metadata.
• National Geodetic Survey data sheets for Network Control Points used to control topographic

data acquisition and ground surveys.
• Metadata file complying with the NFIP Metadata Profiles Specifications, and
• Support documentation and Certification of Work. Where paper documentation is required by

State Law for Professional certifications, the Mapping Partner may submit the paper in addition
to a scanned version of the paper for the digital record. Please coordinate with the Regional
and/or State representative to verify state reporting requirements.

• Watershed Project Team meeting minutes and documentation/resolution of any concerns raised in
coordination with local community technical staff throughout this task effort.

• Perform Quality Assurance and Quality Control (QA!QC) review and provide:
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o A Summary Report that describes the findings of the independent QA/QC review;
o Confirmation of update(s) made to the and
o Recommendations to resolve any problems that are identified during the independent

QA/QC review.
• Upload of all study data through the MIP Data Development Task — Develop Topographic Data
• Report leverage data in the MIP Data Development Task — Develop Topographic Data for any

leverage data utilized in this task.

Task: Perform Field Survey

Responsible Mapping Partner: NCTCOG (through use of contractor)

Scope: To supplement any field reconnaissance conducted during the Discovery phase of this project, the
CTP shall conduct a detailed field reconnaissance of the specific study area to determine conditions along
the floodplain(s), types and numbers of hydraulic andJor flood-control structures, apparent maintenance or
lack thereof of existing hydraulic structures, locations of cross sections to be surveyed, and other
parameters needed for the hydrologic and hydraulic analyses.

The CTP shall conduct field surveys, including obtaining channel and floodplain cross sections,
identifying or establishing temporary or permanent bench marks, and obtaining the physical dimensions
of hydraulic and flood-control structures. If appropriate, the CTP shall also identify items needed for
coastal analyses including land cover, vegetation types, housing, dunes, beach nourishment, coastal
structures, and transects. The CTP shall also coordinate with other entities that are involved in the
Topographic Data Development process regarding ongoing activities and deliverables.

Existing survey data, or as-built data, may be used to produce flood studies and related products.
However, if existing data are to be collected, the FEMA Region should be consulted before leveraging the
best available existing survey data to ensure acceptability for the intended level of flood hazard study.
As necessary, the Watershed Project Team shall coordinate with local community technical staff to
coordinate and validate its findings with the local community technical staff intermediately throughout
Phase Two. At a minimum, the Watershed Project Team shall reach out to communities in order to alert
them of the task progress and provide them insight on the findings and results of the task effort
undertaken. This/These meeting(s) shall include of the FEMA PM.

Standards: All Field Survey work shall be performed in accordance with the standards specified in
Section 5 — Standards.

Deliverables: The CTP shall produce items listed in the Survey Data Capture section within the most
currently dated “Technical Reference: Data Capture” document, located at https://www.fema.gov/media
library/assets/documents!345 19, made available to FEMA by uploading the digital data to the MIP in
accordance with the schedule outlined in Section 6. Where paper documentation is required by state law
for professional certifications, the CTP may submit the paper in addition to a scanned version of the paper
for the digital record. Please coordinate with the regional and/or state representative to verify state
reporting requirements.

• An intermediate Technical Study Data Notebook (TSDN) describing the scope of work, direction
from FEMA, issues, information for next mapping partner, etc.

• Digital photographs of cross section locations and structures
• Digital sketches of cross section and structure data
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• Documentation of the horizontal and vertical datum
• National Geodetic Survey data sheets for Network Control Points used to control topographic

data acquisition and ground surveys
• Digital versions of draft text for inclusion in the FIS report
• Digital survey data consistent with the Data Capture Technical Reference
• Metadata file complying with the NFIP Metadata Profiles Specifications
• Support documentation

• Certification of Work

• A Summary Report that describes and provides the results of all automated or manual QA/QC
review steps taken as outlined in the approved QAJQC Plan.

• Upload of all study data through the MIP Data Development Task — Perform Field Survey
• Report leverage data in the MIP Data Development Task — Perform Field Survey for any leverage

data utilized in this task.

Task: Develop Hydrologic Data

Responsible Mapping Partner: NCTCOG (through use of a contractor)

Scope: The CTP shall perform hydrologic analyses for the flooding source(s) identified in Table 1.7 -

Summary ofHydrologic Analyses. Hydrologic analysis activities include the determination of peak flood
discharges, the use of rainfall-runoff models, regression equations, gage analysis, and hydrograph
development to support the level of detail required for the project. The CTP shall calculate peak flood
discharges and/or flood hydrographs for the 10%, 4%, 2%, 1%, “1% plus”, “1% minus”, and 0.2% annual
chance events. These flood discharges will be the basis for subsequent Hydraulic Analyses performed
under this MAS. In addition, the CTP will be responsible for addressing all comments resulting from the
independent QC, including resubmittal of deliverables as needed to pass technical review.

If GIS-based modeling is used, the CTP shall document automated data processing and modeling
algorithms and provide the data to FEMA to ensure these are consistent with FEMA standards. Digital
datasets (such as elevation, basin, or land use data) are to be documented and provided to FEMA for
approval before performing the hydrologic analyses to ensure the datasets meet minimum requirements. If
non-commercial (i.e., custom-developed) software is used for the analysis, then the CTP shall provide full
user documentation, technical algorithm documentation, and the software to FEMA for review before
performing the hydrologic analyses.

The CTP will compare the calculated, or computed, discharge with discharge determined from reliable gage
data, if any. This comparison will only be done at locations where the two discharge values are considered
representative of the same flooding source. Results of this comparison will be used in making a professional
judgment for determining the discharge to be used for the hydraulic analysis.

Table 1.7: Summary of Hydrologic Analyses

Stud AICa/F’loo(ling Source Method Square Miles of Square Miles of New
Leeraged I lyd rolov lhd rologv

Waxahachie Creek HEC-HMS • 0.0 • 99.9
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Standards: All Hydrologic Analyses work shall be performed in accordance with the standards and
guidance specified in Section 5 — Standards.

Deliverables: The CTP shall produce items listed in the Hydrology Data Capture section within the most
currently dated “Technical Reference: Data Capture” document, located at https://www.fema.govimedia
library/assets/documents/345 19, made available to FEMA by uploading the digital data to the MIP in
accordance with the schedule outlined in Section 6. Where paper documentation is required by state law
for professional certifications, the CTP may submit the paper in addition to a scanned version of the paper
for the digital record. Please coordinate with the regional and/or state representative to verif’ state
reporting requirements.

• An intermediate Technical Study Data Notebook (TSDN) describing the scope of work, direction
from FEMA, issues, information for next mapping partner, etc.

• Digital copies of all hydrologic modeling (input and output) files for the 10%, 4%, 2%, 1%, “1%
plus”, and 0.2% annual chance events.

o Watersheds should be studied in their entirety
• Detailed Streams require the 10%, 4%, 2%, 1%, “1% pIus” and 0.2% annual

chance events to be analyzed
• Limited Detailed Streams require the 1%, “1% plus” and 0.2% annual chance

events to be analyzed
Base Level Engineering (Approximate) Streams require 10%, 4%, 2%, 1%, “1%
plus”, and 0.2% annual chance events to be analyzed

o PMR streams should be studied to a termination point of hydrologic significance (mouth
of stream, confluence with larger stream, dam, etc.)

• Digital hydrologic data consistent with the Data Capture Standards as described in the latest
Technical Reference: Data Capture.

• FIRM Database files as described in the FIRM Database Technical Reference, Table 2.
• Metadata file complying with the latest Technical Reference: Metadata Profiles for Hydrology.
• Digital Summary of Discharges Tables presenting discharge data for the flooding sources for

which hydrologic analyses were performed (for flooding sources mapped as Zone AE on the
FIRM).

• Digital versions of draft text for inclusion in the FIS report.
• Digital versions of all backup data used in the analysis including GIS data layers work maps.
• A Hydrology Report summarizing the approach and results of the hydrologic analysis for each

study area in Table 1.7.
• Watershed Project Team meeting minutes and documentationlresolution of any concerns raised in

coordination with local community technical staff throughout this task effort.
• Perform Quality Assurance and Quality Control (QAJQC) review and provide

o A Summary Report that describes the findings of the independent QA/QC review;
o Recommendations to resolve any problems that are identified during the independent

QAJQC review; and

• A Summary Report that describes and provides the results of all automated or manual QAIQC
review steps taken during the preparation of the FIRM as outlined in the approved QAJQC Plan.

• Written certification that the digital data meet the minimum standards and specifications.
• Written response to any comments resulting from the independent QAJQC review.
• If data is changed following the independent QAJQC review, then updated deliverables for the
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Develop Hydrologic Data task must be submitted to the MIP.
• Upload of all study data through the MIP Data Development Task — Develop Hydrologic Data
• Report leverage data in the MIP Data Development Task — Develop Hydrologic Data for any

leverage data utilized in this task.
• Maintain an archive of all data submitted for hydrologic modeling review. (All supporting data

must be retained for three years from the date a funding recipient submits its final expenditure
report to FEMA, and once the study is effective all associated data should be submitted to the
FEMA library)

Task: Develop Hydraulic Data

Responsible Mapping Partner: NCTCOG (through use of a contractor)

Scope: The CTP shall perform hydraulic analyses as described in Table 1.8: Summary of Hydraulic Data.
Hydraulics analysis activities include establishing and reviewing regulatory floodways and flood
elevations for the 10%, 4%, 2%, 1%, “1% plus” and 0.2% annual chance events based on flood discharge
rates computed under Develop Hydrologic Data. The hydraulic methods used for this analysis may
include base level and detailed level hydraulic modeling. The base level will use an automated hydraulic
model and use the best available elevation data to model the 10%, 4%, 2%, 1%, “1% plus” and 0.2%
annual chance events. It will not include field surveys, floodways, or mapped Base Flood Elevations
(BFE5) but will include mapped A or AE zones per Table 1.8. The detailed level may include field
surveys, floodways, and the 10%, 4%, 2%, 1%, 1% plus and 0.2% annual chance events, using methods
described in Table 1.8. The Mapping Partner, at a minimum, must delineate the floodplain and floodway,
if applicable, boundaries of the base flood. The Mapping Partner must also delineate the floodplain
boundaries associated with the 0.2-percent-annual-chance flood, if it is calculated.

Where available, the CTP will leverage hydraulic analysis and modeling prepared in the Base
Level Engineering modeling efforts undertaken in Discovery as a starting point for this task.

Exhibit 1. Enhancement and Model Refinements possible during Phase Two are included in the table
below:

Op loll ( lOS SvcI lulls [Ios P. (11% htililiilg’% fl SI I.tict I! ITS 1100(1
(Lcfl. ki2111 Zojic

aiitl (liaiincl)

A Base Level Engineering is more refined than this method

Base Level Engineering is more refined than this method

C Each section Reach lengths Overbanks LULC Included; structure data A
reviewed by adjusted based data, channel value from national, state or
engineers, on draft estimated other data source.
R6 Base Level floodplain, separately. Estimated base on
Engineering meets topography and aerial
these criteria — no photos for those not
refinement necessary available.

FY19-FRP-MAS Region 6 Template Version 1.0 (April2019)
Flood Risk Project — Mapping Activities Statement No. FYI9-CTP-FRP-MAS-21] 17



Opt ion Cioss Scction llo Pat h, ‘.1i 1)111 IIi.S n’ St illcI U res Flood

(Left. Right ahnes £011L

aII(I Channel)

D Each section Reach lengths Overbanks from Included; structure data A or
reviewed by adjusted based LULC data, from as-builts, design AE
engineers, on draft channel value plans, measured” in the

floodplain, estimated field, or other
separately and community datasets
calibrated where with opening
possible. information.

E Each section Reach lengths Overbanks from Included; structure data AE
reviewed by adjusted based LULC data and from field survey, as
engineers, Channel on draft field data, channel builts, design plans,
bathymetry included floodplain, value estimated “measured” in the field.
in sections. separately from

field data and
calibrated where
possible.

As necessary, the Watershed Project Team shall coordinate with local community technical staff to
coordinate and validate its findings intermediately throughout Phase Two. At a minimum, the Watershed
Project Team shall reach out to communities to alert them of the task progress and provide them insight
on the findings and results of the task effort undertaken. This/These meeting(s) shall include of the FEMA
PM.

The CTP shall use the cross-section and field data collected during Perform Field Survey and the
topographic data collected during the Develop Topographic Data, when appropriate, to perform the
hydraulic analyses. The hydraulic analyses will be used to establish flood water surface elevations,
floodplain extents, and regulatory floodways for the listed study area or flooding sources.

If applicable, the CTP shall use the FEM.A CHECK-2 or CHECK-RAS checking program to verify the
reasonableness of the hydraulic analyses. To facilitate the independent QA/QC review, the CTP shall
provide explanations for unresolved messages from the CHECK-2 or CI-IECK-RAS program, as
appropriate. In addition, the CTP shall address all concerns or questions regarding the hydraulic analyses
that are raised during the independent QAIQC review including resubmittal of deliverables as needed to
pass technical review.

The CTP shall document automated data processing and modeling algorithms for GIS-based modeling
and provide the data to FEMA for review to ensure these are consistent with the standards outlined above.
Digital datasets are to be documented and provided to FEMA for approval before performing the
hydraulic analyses to ensure the datasets meet minimum requirements. If non-commercial (i.e., custom-
developed) software is used for the analyses, then the CTP shall provide full user documentation,
technical algorithm documentation, and software to FEMA for review before performing the hydraulic
analyses.
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Table 1.8: Summary of Hydraulic Data

Deliverables: The CTP shall produce items listed in the Hydraulics Data Capture section within the most
currently dated “Technical Reference: Data Capture” document, located at https://www.fema.gov/media
library/assets/documents/345 19, made available to FEMA by uploading the digital data to the MIP in
accordance with the schedule outlined in Section 6.

• An intermediate Technical Study Data Notebook (TSDN) describing the scope of work, direction
from FEMA, issues, information for next mapping partner, etc.

• Digital copies of all hydraulic modeling (input and output) files for the 10%, 4%, 2%, 1%, “1%
plus” and 0.2% annual chance events.

• Digital hydraulic data consistent with the Data Capture Standards as described in the latest
Technical Reference: Data Capture.

• Digital versions of draft text for inclusion in FIS report Section titled “Hydraulic Analyses”
• FIS and FIRM Database files as described in the FIRM Database Technical Reference, Table 2.

o Digital tables with range of Manning’s “n” values;
o Digital Floodway Data Tables for each flooding source studied by detailed methods that

is compatible with the FIRM database.
• Digital versions of draft FIS report, Floodway Data Tables and updated profiles including all

profiles and tables converted to the appropriate datum, as well as any other necessary items for
the finalization of the preliminary FIS.

• Digital profiles of the 10%, 4%, 2%, 1%, “1% plus” and 0.2% annual chance events, representing
existing conditions using the FEMA RASPLOT program or similar software (for flooding
sources studied by detailed methods).

• Digital versions of all backup data used in the analysis, including high water mark data for model
calibration, GIS data layers, and any additional hydraulics data collected for use in the
preparation of this flood risk project.

• Depth grids for aLl studied streams for all frequencies as required;
o For Detailed Study Streams depth grids for the 10%, 4%, 2%, 1%, “1% plus” and 0.2%

annual chance events shall be delivered
o For Limited Detailed Study Streams and Approximate Study Streams depth grids for the

1%, “1% plus” and 0.2% annual chance events shall be delivered
• Metadata file complying with the latest Technical Reference: Metadata Profiles for Hydraulics.
• Complete set of digital work maps to be used at the Flood Engineering Review meeting. Work

maps will include all appropriate GIS layers and be PDF files depicting effective and revised
flooding, cross sections, streams and roads on an aerial base map.
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• A Hydraulic Report summarizing the approach and results of the hydraulic analysis for each study
area in Table 1.8.

• Written certification that the digital data meet the minimum standards and specifications.
• Where paper documentation is required by state law for professional certifications, the CTP may

submit the paper in addition to a scanned version of the paper for the digital record. Please
coordinate with the regional and/or state representative to verify state reporting requirements.

• Upload of all study data through the MIP Data Development Task — Develop Hydraulic Data
• Report leverage data in the MIP Data Development Task — Develop Hydraulic Data for any

leverage data utilized in this task.
• Review the submittal for technical and regulatory adequacy, completeness of required

information, and supporting data and documentation. The technical review is to focus on the
following:

o Use of acceptable model(s)
o Use of appropriate methodology(ies)
o Starting water-surface elevations
o Cross-section geometry
o Manning’s “n” values and expansion/contraction coeffIcients
o Bridge and culvert modeling
o Ineffective and non-conveyance areas
o Flood discharges
o Regulatory floodway computation methods
o Tie-in to upstream and downstream non-revised Flood Profiles and floodways
o Agreement between the model, spatial data, work maps, Flood Profiles and Floodway

Data Tables
o Calibration of model(s) where high-water marks are available.

• Verify that the data was submitted under the applicable HUC-8 folders in the MIP.
• Use the CHECK-2 or CHECK-RAS program, as appropriate, to flag potential problems and focus

review efforts. Explanations for unresolved messages from the CHECK-2 or CHECK-RAS
program, as appropriate.

• A Summary Report that describes and provides the results of all automated or manual QA/QC
review steps taken during the preparation of the FIRM as outlined in the approved QAIQC Plan.

• Written response to any comments resulting from the independent QAIQC review.
• If data is changed following the independent QAJQC review, then updated deliverables for the

Develop Hydraulic Data task must be submitted to the MIP.
• Maintain records of all contacts, reviews, recommendations, and actions and make the data

readily available to FEMA.
• Maintain an archive of all data submitted for hydraulic modeling review. (ALL supporting data

must be retained for three years from the date a funding recipient submits its final expenditure
report to FEMA, and once the study is effective all associated data should be submitted to the
FEMA library)

Task: Perform Floodplain Mapping

Responsible Mapping Partner: NCTCOG (through use of a contractor)

Scope for Base Level Engineering Study: The CTP shall delineate the 10 percent, 1 percent and 0.2
percent annual chance floodplain boundaries and any other applicable elements for the flooding sources
for which hydrologic, hydraulic, and/or coastal analyses were performed. The CTP shall incorporate all
new or revised hydrologic, hydraulic, and/or coastal modeling and shall use the topographic data acquired
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under Develop Topographic Data to delineate the floodplain and regulatory floodway boundaries on a
digital work map. In FEMA Region 6, please note that ALL modeling prepared in this task must be
prepared to meet Zone A (no structures) modeling effort.

Additional Scope for Detailed Riverine Analysis: The CTP shall include the modeling effort and
definition required to support future mapping of Zone AE and Zone AE (with floodway) for any streams
studied by detailed methods. For detailed riverine analysis, the CTP shall delineate the 10 percent,
1 percent and 0.2 percent annual chance floodplain boundaries, and regulatory floodways (as applicable)
and any other applicable elements for the flooding sources for which detailed hydrologic, hydraulic,
and/or coastal analyses were performed. The current effective map is a Zone A approximate study with no
floodway The CTP shall incorporate all new or revised hydrologic, hydraulic, and/or coastal modeling
and shall use the topographic data acquired under Develop Topographic Data to delineate the floodplain
and regulatory floodway boundaries on a digital work map. Please review SID #104 listed in the last
FEMA Policy for the most current language of the standard.

The CTP shall incorporate the results of all effective Letters of Map Change (LOMC) for all affected
communities on the FIRM and provide to the appropriate PTS the required submittals for incorporation
into the National Flood Hazard Layer (NFHL). Also, the CTP shall address all concerns or questions
regarding Floodplain Mapping that are raised during the independent QAJQC review.

The CTP shall capture flood hazard engineering and/or mapping data quality issues encountered during
this activity in the CNMS database for the area(s) of interest. These issues will be entered as “Requests”
or “Needs” in the CNMS requests feature dataset based on the nature of the deficiency encountered.
Detailed information on performing this task can be found in the relevant standards specified in Section 6
- Standards.

Table 1.9 Summary of Floodplain Mapping

Standards: All floodplain mapping work shall be performed in accordance with the standards specified in
Section 6 - Standards. The CTP will perform self-certification audits for the Floodplain Boundary
Standards for all flood hazard areas.

Deliverables: The CTP shall produce items listed in the Floodplain Mapping Data Capture section within
the most currently dated “Technical Reference: Data Capture” document, located at
https://wvw.fema.gov/media-librarv)assets/documents/34519, made available to FEMA by uploading the
digital data to the MIP in accordance with the schedule outlined in Section 6.

• Review the cross sections for proper location and orientation on the work map and agreement
with the Floodway Data Table and Flood Profiles.
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• Review the regulatory floodway widths for agreement with the widths shown in the Floodway
Data Table.

• For non-revised floodplain areas, the 1 percent and 0.2 percent annual chance floodplain
boundaries agree with the floodplain boundaries shown on the FIRM, the contour lines, other
topographic information, and planimetric information shown on the FIRM base.

• Road and floodplain relationships are maintained for all unrevised areas.

• Review the flood insurance risk zones as shown on the work maps to ensure the data are labeled
properly.

• Review the FIRM mapping files to ensure the data were prepared in accordance with FEMA
standards.

• Review the metadata files to ensure the data includes all required information shown in the NFIP
Metadata Profiles Specification.

• Review that effective LOMCs for all affected communities on the FIRM have been addressed.

Task - Develop Flood Risk Products

Responsible Mapping Partner; NCTCOG (through use of a contractor)

Scope; Risk assessment data and analyses are defined as processes for analyzing or evaluating the risk
associated with a hazard and using that information to make informed decisions on the appropriate ways to
reduce the impacts of the hazard on people and property. As part of the Risk MAP Program, non-regulatory
Flood Risk Products shall be developedlrefined to include all Phase Two analysis results within a watershed
area.

During Phase Two, the CTP will update the previously created Flood Risk Products (Flood Risk Report,
Flood Risk Map and Flood Risk Database) to include the findings of the engineering analysis performed.
The Mapping Partner will prepare Flood Risk Assessment with a combination of the new engineering
analysis, with the previous I-IUC8 datasets prepared with Base Level Engineering results. The tables and
risk assessment calculations within the Flood Risk Report (FRR), Flood Risk Map (FRM) and Flood Risk
Database (FRD) will be updated to reflect these changes.

Prepare Flood Risk Products:

• HUC8 Watershed Flood Risk Report. The Flood Risk Report activity includes documenting and
delivering local communities a summary of their watershed and local flood risk information along
with best practices for risk reduction. This is a standard non-regulatory product. The CTP shall
leverage the Watershed Flood Risk Report that was prepared during the Phase One — Discovery
effort and update the contents to reflect the changes due to data refinement and interactions with
communities throughout the Phase Two efforts. CTPs shall feel free to deviate from the National
template to prepare and provide a tool that is reliable and useful to the communities throughout
the Watershed. Modifications to the delivery of the Flood Risk Report are welcomed to assist
communities in understanding their natural hazard risks, allowing them to make decisions at a
local level related to minimizing their future natural hazard risk. CTPs shall discuss
recommended changes to the delivery of the FRR with their FEMA PM. FEMA Region 6 has
prepared a modular Flood Risk Report template for use by CTPs, it is available on the RMD
SharePoint at:
https;//rmd.msc.fema.gov/RegionsNllPhase%200ne%20%2oDiscoverv/Forms/A llltems.aspx?RootF
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• Flood Risk Map. The Flood Risk Map activity includes developing exhibits that depict non-
regulatory flood risk dataset and selected base map information. This is a standard non-
regulatory product. The CTP shall leverage the watershed Flood Risk Map that was prepared
during the Phase One — Discovery effort and update the contents to reflect the changes due to data
refinement and interactions with communities throughout Phase Two.

• FloodRiskAssessmentDataset. This activity includes the delivery of Hazus study results based
on the data previously prepared for the watershed project area in Discovery after the CTP has
merged the new analysis and results prepared in Phase Two. This standard dataset is to be
included and delivered within the Flood Risk Database product. Both the BLE dataset and data
prepared in the Risk Identification and Assessment Phase shall be leveraged to prepare a
complete HUC8 watershed coverage. This information shall be delivered in the Flood Risk
Database for community use in the future.

• Flood Risk Database. The Flood Risk Database shall include information used to prepare the
Flood Risk Map and Flood Risk Report. Additionally, the CTP shall deliver the minimum Flood
Risk Datasets outlined in SID 417. The following Flood Risk Datasets are required for delivery
in the Flood Risk Dataset following the Phase Two efforts (unless an exception has previously
been approved):

o hanges Since Last FIRM (denoting Zone changes[KJ2]
o Water Surface ELevation Grids

• For Detailed Study Streams (Zone AE) the 10%, 4%, 2%, 1%, “1% plus” and
0.2% annual chance events shall be prepared

• For Limited Study Streams and Approximate Study Streams (Zone A) the 1%,
“1% plus” and 0.2% annual chance events shall be prepared

o Flood Depth Grids
• For Detailed Study Streams (Zone AE) the l0%, 4%, 2%, 1%, “1% plus” and

0.2% annual chance events shall be prepared
• For Limited Study Streams and Approximate Study Streams (Zone A) the 1%,

“1% plus” and 0.2% annual chance events shall be prepared
o Composite Hazus (BLE + Refined Phase 2 data prepared) results for HUC8 watershed
o Percent Annual Chance Grid

• This product shall be prepared for all areas analyzed in the Phase Two efforts
o Percent 30-Year Chance Grid

• This product shall be prepared for all areas analyzed in the Phase Two efforts
o Areas of Mitigation Interest (AOMI) - This standard dataset is to be included and

delivered within the Flood Risk Database product. The CTP shall leverage the AOMI
coverage prepared in Discovery and update it based on the analysis results and the
interactions with communities throughout the project area within the Phase Two efforts.

• Where paper documentation is required by State Law for Professional certifications, the Mapping
Partner may submit the paper in addition to a scanned version of the paper for the digital record.
Please coordinate with the Regional andlor State representative to verifi state reporting
requirements.

• Perform Quality Assurance and Quality Control (QAJQC) review on the products prepared within
this task and provide:
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o A Summary Report that describes the findings of the independent QAIQC review;
o Recommendations to resolve any problems that are identified during the independent

QA!QC review.

Table 1.6— Risk Assessment Product Development Table

Standards: All work shall be performed in accordance with the standards specified in Section 5 - Standards.

Deliverables: The following products, for those communities identified in Table 1.1, will be made
available to FEMA (CD/DVD, external hard drive, FTP, or uploaded to the MIP, as determined by the
Region):

• Flood Risk Report, Map, and Database;
• Ha.zus Flood Risk Assessment (based on FRI)
• Water Surface Elevation Grids (minimum 10%, 1% and 0.2% events)
• Depth Grids (minimum 10%, 1% and 0.2% events)
• Areas of Mitigation Interest dataset (standard; required)
• Other datasets, as requested and identified to support local mitigation actions

All Flood Risk Databases that are compliant with the Flood Risk Database Technical Reference
(August 2013).

Standards: All Risk MAP work shall be performed in accordance with the standards specified in Section 5
- Standards.

Deliverables: The CTP shall produce items listed in the Flood Risk Products Data Capture section within
the most currently dated “Technical Reference: Data Capture” document, located at
https://www.fema.gov/media-library/assets/documents/345 19, made available to FEMA by uploading the
digital data to the MIP in accordance with the schedule outlined in Section 6.Flood Risk Report

• Flood Risk Map
• Flood Risk Database (including);

o changes Since Last FIRM (denoting Zone and BFE changes[KJ3]
o Water Surface Elevation Grids

For Detailed Study Streams (Zone AE) the 10%, 4%, 2%, 1%, “1% plus” and
0.2% annual chance events shall be prepared

• For Limited Study Streams and Approximate Study Streams (Zone A) the 1%,
“1% plus” and 0.2% annual chance events shall be prepared

o Flood Depth Grids
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• For Detailed Study Streams (Zone AE) the 10%, 4%, 2%, 1%, “l% plus” and
0.2% annual chance events shall be prepared

• For Limited Study Streams and Approximate Study Streams (Zone A) the 1%,
“1% plus” and 0.2% annual chance events shall be prepared

o Composite Hazus results for [-[UC8 watershed
o Percent Annual Chance Grid

• This product shall be prepared for all areas analyzed in the Phase Two efforts.
o Percent 30-Year Chance Grid

- This product shall be prepared for all areas analyzed in the Phase Two efforts.
o Areas of Mitigation Interest (AOMI) - This standard dataset is to be included and

delivered within the Flood Risk Database product. The CTP shall leverage the AOMI
coverage prepared in Discovery and update it based on the analysis results and the
interactions with communities throughout the project area within the Phase Two efforts.

• Project coordination materials will be uploaded and shared with FEMA PM through the Region 6
Risk MAP SharePoint.

• Documentation of all conversation and interactions with communities related to Data
Development efforts

o Enter contact date & info into gon 6 Communications Tracker
o Call Logs and emails

Task - Flood Risk Review Meeting

Responsible Mapping Partner: NCTCOG and Contractor

Scope: This meeting will serve to provide community technical staff and decision makers an opportunity
to review the engineering analysis and study results prepared under the data development tasks contained
within Phase Two. The focus on this meeting shall be to socialize the results of the engineering analysis
prepared and assure the community has the proper time and information to provide their input prior to the
preparation of any Flood Insurance Rate Maps. The CTP shall collect local feedback, and revise its analysis
as needed. The objective of this meeting effort is to:

- Promote local buy-in of study results (AppealsComments now, not later)
- Establish local ownership of risk within community
- Review Risk Identification (Engineering) results with local communities
- Review of Hazard Mitigation Plan versus Study Findings
- Identify risk communications needs and options
- Support for identified community driven mitigation actions
- Resolve community comments/appeals before 90-day appeal period
- Community input is required to move forward
- Continue developing relationship with communities

As indicated in each of the Data Development tasks within this phase, FEMA Region 6 and its CTPs shall
coordinate with technical staff from local communities in the process earlier than this meeting as the data
is being developed. The CTP should work with local communities to identify technical staff to engage with
throughout the preparation of the analysis and mapping efforts leading up to this Flood Risk Review
meeting. It is the expectation of FEMA that its Mapping Partners shall have intermediate discussions and
touch points with the local communities affected by analysis results through webinars (minimum) prior to
this meeting.
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The Flood Risk Review Meeting will also provide the opportunity to show how datasets and outreach tools
can help communities become more resilient by understanding risk data, communicating about risk,
prioritizing mitigation actions and improving mitigation plans, especially risk assessments and mitigation
strategies. Activities include planning, presenting, and facilitating discussions of data inputs and
engineering models used for flood studies with community officials. In addition, draft work maps showing
initial study results will be presented during the meeting.

Standards: All Risk MAP work shall be performed in accordance with the standards specified in Section 5
- Standards. All communication with local governments will be done in accordance with 44 CFR Part 66.

Deliverables: The CTP shall produce items listed in the Outreach Data Capture section within the most
currently dated “Technical Reference: Data Capture” document, located at https://www.fema.gov/media
library/assets/documents/34519, made available to FEMA by uploading the digital data to the MIP in
accordance with the schedule outlined in Section 6.

• All documentation prepared for this meeting task shall be delivered in a Coordination &
Correspondence TSDN at the completion of Phase Two.

• Watershed Project Team meetings support (intermediately throughout this phase, with the inclusion
of the FEMA Project Monitor intermittently for progress update purposes)

• Communication and Action Tracker Worksheet — Prepare and Maintain
• Project and Communications Management Tool (excel file)
• Mitigation Action Tracker data entry for community supported mitigation actions identified
• Preparation and distribution of all letters, newsletters, flyers, exhibits and reports identified by the

Watershed Project Team based on project areas
• Project materials for distribution at these meetings will be uploaded and shared with FEMA PM

(Diane.Howecfema.dhs.gov) through the Region 6 Risk MAP SharePoint.
• Preparation of Key Decision Point (KDP) process paperwork and coordination with local entities

to prepare:
o KDP2 — Prepare Preliminary Flood Insurance Rate Map (FIRM) panels documentation
o Indication of the number of panels intersected by the updated analysis prepared
o Overview of the severity of change and a recommendation for the panels that should be

updated or remain as is based on the analysis prepared in Phase Two
• Documentation of all conversation and interactions with communities related to Data

Development efforts
o Call Logs and emails; and

• Meeting invitation, agenda, presentation slides (as requested), and meeting notes for FEMA
review.

Task - Resilience Meeting (optional)
Responsible Mapping Partner: NCTCOG and Contractor

Scope: The meeting will provide a comprehensive view ofmitigation planning, mitigation options available
to communities, sharing of success stories, and potential mitigation actions that communities can initiate.
Activities include the planning, presenting and facilitation of community discussions related to mitigation
plan status, community risks and hazards, local mitigation action opportunities and best mitigation
practices. Mitigation strategies that communities have implemented or progressed on since Discovery
should be documented at, or before, this meeting. In addition, discussions about a community’s outreach
plans during this meeting help enable local officials to begin or strengthen local risk communication.
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Standards: All Risk MAP work shall be performed in accordance with the standards specified in Section 5
- Standards All communication with local governments will be done in accordance with 44 CFR Part 66.

Deliverables: The CTP shall produce items listed in the Outreach Data Capture section within the most
currently dated “Technical Reference: Data Capture” document, located at https://www.fema.gov/media
library/assets’documents/34519, made available to FEMA by uploading the digital data to the MIP in
accordance with the schedule outlined in Section 6.

• All documentation prepared for this meeting task shall be delivered in a Coordination &
Correspondence TSDN at the completion of Phase Two.

• Watershed Project Team meetings support (intermediately throughout this phase, with the inclusion
of the FEMA Project Monitor intermittently for progress update purposes)

• Communication and Action Tracker Worksheet — Prepare and Maintain
• Project and Communications Management Tool (excel file)
• Mitigation Action Tracker data entry for community supported mitigation actions identified
• Preparation and distribution of all letters, newsletters, flyers, exhibits and reports identified by the

Watershed Project Team based on project areas
• Project materials for distribution at these meetings will be uploaded and shared with FEMA PM

(Diane.Howe@fema.dhs.gov) through the Region 6 Risk MAP SharePoint.
• Documentation of all conversation and interactions with communities related to Data

Development efforts
o Call Logs and emails; and

• Meeting invitation, agenda, presentation slides (as requested), and meeting notes for FEMA
review.

SECTION 2- TECHNICAL AND ADMINISTRATIVE SUPPORT DATA SUBMITTAL
The Project Team members for this Flood Risk Project that have responsibilities for activities
included in this MAS shall comply with the data submittal requirements summarized beLow and in
appropriate guidance.

All supporting documentation for the activities in this MAS shall be submitted according to FEMA
standards and requirements and will include a FEDD folder. Submittals must be made to the appropriate
PTS for a review of required materials. The CTP will respond to requests from FEMA or its contractors
for additional information and ensure that all required documents are included in the TSDN.

If any issues arise that could affect the completion of an activity within the proposed scope or budget, the
CTP shall complete and submit to FEMA a Special Problem Report (SPR) as soon as possible after the
issue is identified. The SPR describes the issue and proposes possible resolutions. For additional
information on SPRs, consult the Regional Office.

nforrnation supporting FEMA standards and requirements regarding the TSDN and FEDD file may be
found in the “Technical Reference: Data Capture” document and other associated guidance documents.
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SECTION 3- PERIOD OF PERFORMANCE
The mapping activities outlined in this MAS will be completed as specified in the Cooperative AgreementFunding Opportunity Announcement, Award Notice and/or Articles of Agreement. The MappingActivities may be terminated at the option of FEMA or the CTP in accordance with the provisions of thePartnership Agreement dated September 15, 2014. If these mapping activities are terminated, all productsproduced to date must be submitted and updated into the MW (if applicable) and the remaining funds,provided by FEMA for this MAS, from uncompleted activities will be returned to FEMA.

SECTION 4- FUNDING/LEVERAGE (For CTP, OFA, and/or Community)
FEMA is providing funding, in the amount of37,0l9.00jKJ4]through a Cooperative Agreement toNCTCOG for the completion of this Flood Risk Project. NCTCOG shall provide any additionalresources required to complete the assigned activities for this Flood Risk Project as outlined in Table 4.1:
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Contribution and Leverage. During the discovery process, additional needs may be identified. Activities
associated with any additional needs would be performed based on availability of additional funds. The
leverage listed below includes in-kind services and blue book values for obtained existing information
from the CTP or communities associated with the project (i.e., base map data, hydrologic and hydraulic
analyses, etc.). These values must also be reported in the MW by the CTP during the appropriate task. The
current Blue Book (4.1) is dated May 2017 and can be downloaded from FEMA’s Information Resource
Library at www.fema.gov/library/viewRecord.do?id=2473.

Optional: Table 4.1: Contribution and Leverage

Hydrology (includes 16%$70,625.00 $13,415.00 $84,040.00QA/QC task)

Hydraulics (includes 16%$104,330.00 $19,820.00 $124,150.00QA/QC task)

Floodplain Mapping
$76,895.00 $14,605.00

16%
$91,500.00(includes QAJQC task)

Terrain Data Capture $16,804.00 $3,196.00 16% $20,000.00

Flood Risk Outreach $8,404.00 $1,596.00 16% $10,000.00

Flood Risk Review
$3,364.00 $636.00 16% $4,000.00Meeting

Flood Resilience
$3,364.00 $636.00 16% $4,000.00Meeting

Flood Risk Datasets 16%$49,119.00 $9,351.00 $58,470.00(includes QAIQC task)

Program Management $25,204.00 $4,796.00 16% $30,000.00

TOTAL FUNDING 16%$437,019.00 $83,041.00 $520,060.00AMOUNTS

Final leverage dollars or units will be entered, as applicable, within the leverage section of each applicable
Ml? Task. Leverage data shall be an estimate of available leverage data at the time the MAS is prepared
and shall be further defined in the Discovery Report and throughout the project.
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SECTION 5- STANDARDS

The standards relevant to this MAS are presented in FEMA Policy 204-078-1 Standards for Flood Risk
Analysis and Mapping, Revision 8, dated February 2019, located at http://www.fema.gov/media
library/assets/documents/353 13. This Policy supersedes all previous standards included in the Guidelines
and Specflcationsfor Flood Hazard Mapping Partners, including all related appendices and Procedure
Memorandums (PMs). Additional information and links to FEMA Technical References, guidance
documents, templates and other resources may be accessed and downloaded at
http://www.fema.gov/guidelines-and-standards-flood-risk-analysis-and-mapping. Revisions to the Policy
memo are on a regular basis. Some changes / updates are considered low impact, not requiring any scope,
financial, process or technology changes to implement. CTPs should always check for the latest version
of the Policy memo to evaluate potential standards updates.

To facilitate the use of standards and related documents, users can access the FEMA Guidelines and
Standards Master Index located here: www.fema.gov/media-library/assets/documents/94095. This index
provides a cross-reference of documentation available for Flood Risk Projects, Letters of Map Change
and related Risk MAP activities. The cross-referenced relationships are organized and accessible through
linkages for standards, guidance, technical references and templates. The master index is updated in
coordination with the FEMA Policy Memo noted above.

CTPs and their sub-awardees must comply with FEMA’s Federal Regulations in Chapter 44 of the Code
of Federal Regulations (CFR), specifically CFR Parts 65, 66 and 67, the Document Control Procedures
Manual (available here: www.fema.gov/media.library/assets/documents/6859), and the appropriate year
CTP Notice of Funding Opportunity and Agreement Articles. CTPs shall also coordinate with their
Regional office to determine additional standards that should be met.

SECTION 6- SCHEDULE

The activities documented in this MAS shall be completed in accordance with Table 6.1 Project Activities
Schedule, which should drive the schedule within the MIP. If changes to this schedule are required, the
CTP shall coordinate with FEMA Project Monitor in a timely manner.

Table 6.1: Project Activities Schedule

Icspnsihlc lsti,,iatcd SI”l’ti lstiiualcd l’I)
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Project Management
(All Phases)

NCTCOG I 0/1/2019

Iti:isv T o — lisk Ideittilicalion and sscssmvnt

9/30/2022

Perform Field Surveys
NCTCOG &

Flalif
Associates

2/1/2020 4/30/2021
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Terrain Data Capture (include
NCTCOG & 2/1/2020 4/30/2021

QA/QC) Half
Associates

NCTCOG & 8/1/2020 9/30/202 1Develop Hydrologic Data 1-lalif(include QAIQC)
Associates

NCTCOG & 8/1/2020 9/30/202 1Develop Hydraulic Data Half(include QA/QC)
Associates

NCTCOG & 2/1/2021 1/31/2022Seamless Floodplain Mapping Half(include QAIQC)
I Associates

Flood Risk Review Meeting
NCTCOG & 1 1/1/202 1 1/31/2022

Half
Associates

1
Flood Resilience Meeting

NCTCOG & 2/1/2022 4/30/2022
Half

Associates

NCTCOG & 8/2/2021 9/30/2022Develop Flood Risk Products Half(include QA!QC)
Associates

Perform Community NCTCOG & 10/1/2019 9/30/2022
Engagement and Project Half
Outreach Associates

The CTP will coordinate with FEMA, or its designee, to develop a baseline schedule for individual project
activities. FEMA or its designee will utilize the individual project task schedule to create the Flood Risk
Project in the MW and baseline the project activities with schedule and cost information within 30 days of
the funds being awarded and FEMA’s approval of the final cost and schedule. The baseline schedule for
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individual project activities may be re-baselined in the MIP with approval from the FEMA Project Officer,
and does not require a change to this MAS unless the overall project end date is modified.

SECTION 7- CERTIFICATIONS

Data Capture.

Please refer to the current “Technical Reference: Data Capture” document, located at
jps://www.fema. gov/media-I ibrary/assets/documents/345 19, for instructions on certifications. Generally,
each Data Capture task includes certification forms and a project narrative. Mapping Partners should
complete and submit only one Certification of Completeness and/or one Certification of Compliance form
when the task is complete.

Perform Field Surveys and Develop Topographic Data.

A Registered Professional Engineer or Licensed Land Surveyor shall provide an accuracy statement for
field surveys and/or topographic data used and shall certify these data meet the accuracy statement
provided. Data accuracy should be stated used the Federal Geographic Data Committee National Standards
for Spatial Data Accuracy, but the American Society for Photogrammetry and Remote Sensing accuracy
reporting standards are acceptable.

Develop Hydrologic Data, Develop Hydraulic Data, and Seamless Floodplain Mapping.

• A Registered Professional Engineer shall certify hydrologic and hydraulic and coastal analyses
and data in accordance with 44 CFR 65.6(f).

• Any levee systems to be accredited will be certified by the levee owner or other appropriate entity
in accordance with 44 CFR 65.10.

• Certifications are required at the time the intermediate or final data is submitted.

SECTION 8- TECHNICAL ASSISTANCE AND RESOURCES
Project Team members may obtain copies of FEMA-issued LOMCs, archived engineering backup data,
and data collected as part of the CNMS process from FEMA and/or your Regional Project Officer.
General technical and programmatic information can be downloaded from the FEMA website at
https://www.fema.gov/cooperating-technical-partners-program. Specific technical and programmatic
support may be provided through FEMA and/or its contractor; such assistance should be requested
through the FEMA Project Officer specified in Section 12 — Points of Contact. Project Team members
also may consult with the FEMA Regional Project Officer to request support in the areas of selection of
data sources, digital data accuracy standards, assessment of vertical data accuracy, data collection
methods or subcontractors, and GIS-based engineering and modeling training.

Please contact the region to obtain the most recent version of the Risk MAP timeline.

Assistance with the MIP may be requested at miphelp@riskmapcds.com.

SECTION 9- CONTRACTOR SUPPORT
Contractor support may be used for all activities within this MAS, except staffing and mentoring, which
must be completed by the CTP.
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The CTP intends to use the services of Haiff Associates as a contractor for this MAS. The CTP shall
ensure that the procurement for all contractors used for this Program Management Activity complies with
the requirements of 2 CFR Part 200.

Guidance provided in this part includes, but is not limited to, contract administration and record keeping,
notification requirements, review procedures, competition, methods of procurement, and cost and pricing
analysis. The 2 CFR 200 documents may be viewed online at http://www.ecfr.gov/cgi-bin/text
idx?SID=cc0 ii f4tb962e68cb0da4bc9 I e8fbb43&mc”true&node=pt2. I .200&rgn=div5. Additionally,
contractors must not pose a conflict of interest issue.

SECTION 10- REPORTING
Financial Reporting: Because funding has been provided to the CTP by FEMA, financial reporting
requirements for the CTP will be in accordance with the terms of the Cooperative Agreement Funding
Opportunity Announcement, Articles of Agreement or Award Notice for this MAS. The CTP shall also
refer to 2 CFR Part 200. The CTP shall provide financial reports to the FEMA Regional Project Officer and
Assistance Officer in accordance with the terms of the signed Cooperative Agreement for this MAS.

Performance Reporting: Recipients are responsible for providing a signed performance report using the
required list of information shown in the NOFO (or and old SF-PPR if you prefer) on a quarterly basis
throughout the period of performance, including partial calendar quarters as well as for periods where no
grant award activity occurs. The CTP shall refer to 2 CFR Part 200 to obtain minimum requirements for
progress reporting. The Project Officer, as needed, may request additional information on progress.

The CTP may meet with FEMA and/or its contractor(s) as frequently as needed to review the progress of
the project in addition to the quarterly financial and status submittals. These meetings may alternate
between FEMA’s Regional Office, the NCTCOG office, and conference calls, as necessary.

The CTP must report performance of the grant in conjunction with the progress reporting. The
performance of the CTP is measured by the following criteria. Quantitative Targets for performance
measures will be defined using the CTP Performance Measures Menu in conjunction with your FEMA
PM and defined in Table 10.1.
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Table 10.1: Performance Measures Targets

CTP will maintain the financial health of the
project within the Mapping Information
Platform (MIP) system of Record.

CTP will coordinate periodic conference
calls/webinars to convene with local
technical champions and key influencers in
the project/watershed area throughout the
Phase Two effort. The project will identify a
minimum of 2 key staff KJ91to be
coordinated as technical data is prepared
over the project lifecycle.

CTP will work with local communities to
identify local resources and information
that may be used for model refinements.

CTP will identify actions taken by
community officials to communicate with
and educate the public about flood or
natural hazard risk, mitigation options, and
related topics.

CTP will identify actions taken by the
community that seek to avoid or prevent
future harm to a community through
planning mechanisms.

• Acceptable Schedule Performance Index
(SPI) and Cost Performance Index between
0.92 and 1.08 is required.

• Region will review project health each
month and record when the CTP is
contacted for SPI/CPI out of range.

• Quarterly reporting shall update the Region
on the identification of local technical
champions and key influencers. These
champions and influencers shall be
indicated in the CTPs project contact
database/worksheet.

• Quarterly reporting will identify calls held in
each quarter and identify next coordination
point for tracking of progress on this
metric.

CTPs will target 2 communities for leverage in
the form of data or in-kind services to support
additional Phase 2 work.

CTP will document at least 1 outreach action
taken by the community, such as encouraging
residents to purchase flood insurance,
increasing awareness of the community’s flood
risk to other staff or elected officials, or
presenting study information to residents at a
council or other public meeting.

CTP will document at least 1 planning activity
taken by the community, such as participating
in a watershed management plan or informing
development planning with flood risk
information.

The CTP shall communicate with communities throughout the life of each project. Continued engagement
is necessary and appropriate and will build upon the relationships established or enhanced during Discovery
and provide transparency into the Risk MAP process.

This may occur through monthly or quarterly updates or project status calls with community leaders, project
websites including updates at several milestones or along a specific timeline, or other methods.
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SECTION 11 —PROJECT COORDINATION

Throughout the project, all members of the Project Team will coordinate, as necessary, to ensure the
products meet the technical and format specifications required and contain accurate, up-to-date
information. Coordination activities may include:

• Meetings, teleconferences, and video conferences with FEMA and other Project Team members
as needed.

• Telephone conversations with FEMA and other Project Team members on an ad hoc basis, as
required.

• Updates to the MIP and other FEMA status information systems in accordance with FEMA
standards and requirements.

• E-mail, facsimile transmissions, and letters, as required.

SECTION 12—POINTS OF CONTACT

The points of contact for this Flood Risk Project are Alan Johnson, the FEMA Regional Project Officer;
Molly Rendon, the Project Manager for NCTCOG; or subsequent personnel of comparable experience
who are appointed to fulfill these responsibilities. When necessary, any additional FEMA assistance
should be requested through the FEMA Regional Project Officer.

Each party has caused this MAS to be executed by its duly authorized representative.

Monte Mercer
Project Manager
NCTCOG

A LAN A Digitally signed by ALAN A
JOHNSON

J OH NSON Date: 2019.07.25 10:06:14 -0500

Date

7/25/2019

DateAlan Johnson
Regional Project Officer
Federal Emergency Management Agency, Region 6
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ROAD NAME CHANGE:
• Lazy Springs Subdivision
• Meadow Lane changing to West Meadow Lane

The Commissioners Court of Ellis County has been petitioned to change the western segment of
Meadow Lane in to West Meadow Lane in the Lazy Springs Subdivision as shown below.
A public hearing to hear comments on the proposed abandonment is scheduled for 2:00 p.m. on
Tuesday, February 25th, 2020 in the Ellis County Commissioners Courtroom, 101 W. Main St.,
Waxahachie, Texas. Ellis County Commissioners Court will take action on the proposed road name
change after the public hearing.

9-1-1 ADDRESS

• RESIDSNTIAL

PARCELS

..xcIaimer: rio product is for tormatiorral purposes and
may not have been prepared for or be suitable for legal,
engineering, or surveying purposes, It does not represent
an on-the-ground survey and represents only the
approximate relative location of property boundaries. Ellis
County has produced this product for reference purposes
only and offers no warranties for the products accuracy or
completeness.
Coordinate System: NAD 1983 StatePlane Texas North
Central FIPS 4202 Feet, Projection Lambert Conformal
Conic, Datum NorthAmercan 1983, Units. Foot US

H:Addressing\Roads\M\Meadow Lx (Many(\W Meadow Ln (formerly Meadow Ln( (EC)\EllisCoTx_LazySprings_MeadawLn_RoadNameChangeMapsxll2olgl2o4.mxd
Author: rebecca.charles Date Printed 1/8/2020



Ellis County GIS & 911 Addressing
109 S. Jackson St., Suite 114, Waxahachie, Texas 75165
Phone (972) 825-5112 Email: GlS@co.ellis.tx.us

Ellis County Road Name Change Form
Once Complete, return to the Ellis Co. GIS & 911 Addressing Office in person or via email (see above)

Request Date: 1/8/2020 County Commissioner: 4: Kyle Butler

Requested By: Ben Blanton, Assistnat Fire Chief, City of Red Oak Fire Dept

Reason for Clarification for 9-1-1 Emergency Response Duplicate Road Name Within Ellis County
Request: Prefix or Suffix Correction Prefix or Suffix Change

L Spelling Correction Other:

Current Prefix &/or Road Suffix &/or
Meadow LaneRoad Name: IDirectional: IName: Directional:

IProposed Prefix &/or ‘Road Suffix &/orWest I Meadow I LaneRoad Name: Directional: Name; IDirectional:

Road Name: Anderson Rd
Road From:

Longitude: -96.779982 Latitude: 32.544909

Road Name: Dead End
Road To:

Longitude: -96.778082 Latitude: 32.544909

Fiersecting

Roads:
Anderson Rd

Current Address Block Range: 100-199 Number of Addresses Affected: 11

Comments: There are 2 roads called Meadow Lane causing confusion to the Emergency Dispatchers and Responders in the
Red Oak area per the Assistant Fire Chief, Ben Blanton. One is in Ellis County and the other is approx 2.5 miles south in the
City of Red Oak. Historically, the Ellis County road has been called “W Meadow Ln” but there is no record showing a name
change and it was filed as “Meadow Ln.” This request is to formally change the Ellis County road to ‘W Meadow Ln.” See
attached map.




