AL
COMMISSIONERS COURT MEETING AGENDA REQUEST

The Commissioners Court meets in regular session at 2:00pm every other Tuesday. Special sessions may be
scheduled as needed to conduct County business. Meetings are held in the Commissioner’s Courtroom, located
on the 2nd floor of the Historic Courthouse at 101 West Main Street - Waxahachie, Texas.

Agenda requests and all supporting decumentation must be submitted by 12:00pm (noon) on the
Monday of the week prior to the Commissioners Court meeting, unless otherwise noted.

This deadline ensures adequate time to prepare the agenda.

Please fill out this form completely:
SUBMISSION DATE: 2/20/26

PREFERRED DATE TO BE PLACED ON AGENDA: 3/3/2026

NAME: Cheryl Chambers PHONE:

ADDRESS:

DEPARTMENT OR ASSOCIATION: Treasurer : S
*If you are not representing an organization, board, or an elected or appointed official, your agenda
request must be submitted through your respective Commissioner.

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):

Approval of regular bills, payroll, and officers’ reports.

SUPPORTING DOCUMENT(S) ATTACHED? Yes: No:
IF YOU REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES, PLEASE
INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS.

*All agreements, contracts, and other instruments that legally bind the County must be reviewed and
approved as to form and content by the County Attorney before they are submitted to the County Judge
for placement on the Commissioners Court agenda.
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COMMISSIONERS COURT MEETING AGENDA REQUEST

The Commissioners Court meets in regular session at 2:00pm every other Tuesday. Special sessions may be
scheduled as needed to conduct County business. Meetings are held in the Commissioner’s Courtroom, located
on the 2nd floor of the Historic Courthouse at 101 West Main Street - Waxahachie, Texas.

Agenda requests and all supporting documentation must be submitted by 12:00pm (noon) on the
Monday of the week prior to the Commissioners Court meeting, unless otherwise noted.

This deadline ensures adequate time to prepare the agenda.

Please fill out this form completely:

SUBMISSION DATE: February 20, 2026

PREFERRED DATE TO BE PLACED ON AGENDA: March 3rd, 2026

NAME: Krystal Valdez PHONE:

ADDRESS:

DEPARTMENT OR ASSOCIATION: County Clerk
*If you are not representing an organization, board, or an elected or appointed official, your agenda

request must be submitted through your respective Commissioner.

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
1. Acceptance of the Commissioners Court special meeting minutes from February 13, 2026.

SUPPORTING DOCUMENT(S) ATTACHED? Yes: v No:
IF YOU REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES, PLEASE

INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS.

*All agreements, contracts, and other instruments that legally bind the County must be reviewed and
approved as to form and content by the County Attorney before they are submitted to the County Judge
for placement on the Commissioners Court agenda.



ELLIS COUNTY COMMISSIONERS COURT
OrriciaL MINUTES — FEBRUARY 13, 2026

THE ELuis COUNTY COMMISSIONERS COURT MET ON FRIDAY, FEBRUARY 13, 2026, AT 2:00 pP.M., IN THE HISTORIC
ELuis COUNTY COURTHOUSE, COMMISSIONERS COURTROOM {2 FLOOR) 101 W. MAIN STREET, WAXAHACHIE,
TEXAS AT WHICH THE FOLLOWING WAS DISCUSSED AND CONSIDERED, TO-WIT:

MEMBERS PRESENT: COUNTY CLERK: AMY GUERRERO, CHIEF DEPUTY
COUNTY JUDGE JOHN WRAY

COMMISSIONERS:

PRECINCT 1 COMMISSIONER RANDY STINSON
PRECINCT 2 COMMISSIONER LANE GRAYSON
PRECINCT 3 COMMISSIONER LOUIS PONDER
PRECINCT 4 COMMISSIONER KYLE BUTLER

OPENING COURT:
COUNTY JUDGE CALLS MEETING TO ORDER, DECLARES QUORUM AND DECLARES NOTICES LEGALLY POSTED PURSUANT
TO OPEN MEETINGS ACT.

INVOCATION AND PLEDGE OF ALLEGIANCE: COUNTY COMMISSIONER PRECINCT 1 RANDY STINSON

CONSENTAGENDA: MINUTE ORDER 129.26

ADMINISTRATIVE:

Al APPROVING OF REGULAR BILLS, PAYROLL, AND OFFICERS’ REPORTS. — COUNTY TREASURER CHERYL
CHAMBERS

A2 ACCEPTING THE COMMISSIONERS” COURT SPECIAL MEETING MINUTES FROM FEBRUARY 3RD, 2026. -
County CLerk KrysTaL VALDEZ

A3 ACCEPTING THE CASH AUDIT REPORTS FOR SEPTEMBER, OCTOBER, NOVEMBER, AND DECEMBER 2025,
PURSUANT TO TEXAS LocaL GOVERNMENT CODE §154.044. - COunTY AUDITOR STACI PARR

A.4 ACCEPTING OF THE JUSTICE OF THE PEACE, PRECINCT 1 MONTHLY REPORT FOR JANUARY 2026, PURSUANT
TO Texas LOCAL GOVERNMENT CODE §114.044. — JUSTICE OF THE PEACE PCT. 1 JuDGe CHRIS MIACON

A5 ACCEPTING OF THE JUSTICE OF THE PEACE, PRECINCT 2 MONTHLY REPORT FOR JANUARY 2026, PURSUANT
T0 Texas Locar Govt Cooe §114.044. — JuSTICE OF THE PEACE PCT. 2 JUDGE JACKIE MILLER, JR

A6 ACCEPTING OF THE JUSTICE OF THE PEACE, PRECINCT 3 MONTHLY REPORT FOR JANUARY 2026, PURSUANT
70 Texas LocaL GOVERNMENT CODE §114.044. - JUSTICE OF THE PEACE PCT. 3 JUDGE Dan Cox

A7 ACCEPTING OF THE JUSTICE OF THE PEACE, PRECINCT 4 MONTHLY REPORT FOR JANUARY 2026, PURSUANT
TO TEXAS LOCAL GOVERNMENT CODE §114.044. — JUSTICE OF THE PEACE PCT. 4 JUDGE BUTCH BRYANT

A8 ACCEPTING OF THE CONSTABLE, PRECINCT 2 MONTHLY REPORT FOR JANUARY 2026, PURSUANT TO TEXAS
Local GOVERNMENT CODE §114.044. — ConsTasLE PRECINCT 2 CASEY BORDERS
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A9

A.10

A1l

A12

Al3

A4

ACCEPTING OF THE 2026 RACIAL PROFILING REPORT FOR THE ELLIS COUNTY FIRE MARSHAL'S OFFICE,
STATUS AS EXEMPT. — FIRE MARSHAL TiM BIRDWELL

ACCEPTING OF THE APPOINTMENT OF BRANDON STEVE ROGERS TO REPLACE MARCUS BROWN, TERM
BEGINNING FEBRUARY 13™, 2026 THROUGH DECEMBER 317, 2027 70 ESD #1 (MAYPEARL). — FIRE
MARSHAL Tim BIRDWELL

APPROVING OF AN ADDENDUM TO CONTRACT FOR THE EXCLUSIVE PROCUREMENT OF COMMISSARY
PRODUCTS AND SERVICES PROVIDED BY CORRECTIONAL FOOD SERVICE. AMENDMENT TO SECTION 4.2 OF
THE CONTRACT AGREEMENT TO INCREASE THE COMMISSIONS TO 32% OF GROSS REVENUE LESS SALES TAX,
INDIGENT ITEMS, POSTAGE STAMPS AND STAMPED ENVELOPES. — ELLIS COUNTY SHERIFF BRAD NORMAN

APPROVING TO AMEND THE WORDING OF MINUTE ORDER 460.25 REGARDING THE SETTING OF ESD
BOARD MEMBER BOND AMOUNTS, TO CLARIFY THAT THE BOND REQUIREMENT APPLIES TO ESD TREASURERS
ONLY. — ELLis COUNTY JUDGE JOHN WRAY

ACCEPTING OF THE DEPARTMENT OF DEVELOPMENT'S MONTHLY FINANCIAL REPORT FOR JANUARY 2026,
PURSUANT TO TEXAS LocAL GOVERNMENT Conk §114.044. — DoD DIRECTOR ALBERTO MARES

APPROVING OF A SPECIAL ROAD USE AGREEMENT BETWEEN ELLIS COUNTY PRECINCT #3 AND JIRWIN
CoMPANY LTD, To cover 1,055 FEET OF ROAD ON BRIGMAN ROAD. — COUNTY COMMISSIONER
PrecineT 3 Lowis PONDER

FINANCIAL CONSENT:

F.1

F.2

F.3

FY2026 LINE-ITEM TRANSFER — ELLIS COUNTY JUDGE JOHN WRAY
Decrease 001-0140-508680 {NON-DEPARTMENTAL CONTRACT SERVICES) 8Y $12,000.00
INCREASE 001-0020-507040 {MAINTENANCE — PEST CONTROL) BY $12,000.00

FY2026 LINE-ITEM TRANSFER — CONSTABLE PRECINCT 3 CURTIS POLK
Decrease 001-0613-508010 {SuppLies) sy $900.00
INCREASE 001-0613-508680 {CONTRACT SERVICES) BY $900.00

FY2026 LINE-ITEM TRANSFER — 504™ DisTRICT COURT JUDGE GREG WILHELM
Decrease 001-0395-508020 (EQUIPMENT) BY $547.73
INCREASE 001-0395-508190 (CompPUTER EQUIPMENT) BY $547.73

MOTION TO APPROVE BY COMMISSIONER PONDER, SECONDED 8Y COMMISSIONER BUTLER, MOTION CARRIED

REGULAR AGENDA
DEPARTMENT OF DEVELOPMENT:

MINUTES ORDER 130.26 {1.1)} AUTHORIZING THE COUNTY JUDGE TO EXECUTE A ROAD IMPROVEMENT

AGREEMENT FOR WEAKLEY BRANCH ROAD BETWEEN EtLis COUNTY AND LEGACY LAND MG, LP
THROUGH THEIR AUTHORIZED AGENT, TRAVIS TEKELL. SUBIECT TO THE FOLLOWING CONDITIONS:

THE COMPANY AGREES TO DEPOSIT FUNDS IN THE AMOUNT OF TWENTY-EIGHT THOUSAND SEVEN HUNDRED
SEVENTY-NINE DOLLARS {$28,779.00) TO BE DESIGNATED FOR USE IN PAVING WEAKLEY BRANCH ROAD.
COUNTY AGREES THAT SAID FUNDS SHALL BE USED EXCLUSIVELY FOR THE COST OF PAVING WEAKLEY
BRANCH ROAD ADJACENT TO THE PROPERTY,
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3. SUCH FUNDS MAY BE RELEASED WHEN THE SUBDIVISION OF THE PROPERTY, AS SHOWN IN EXHIBIT A, IS
SUBSTANTIALLY COMPLETE.

4. FOR PURPOSES OF THIS AGREEMENT, THE SUBDIVISION OF THE PROPERTY SHALL BE CONSIDERED
SUBSTANTIALLY COMPLETE UPON THE COMPANY'S SUBMISSION TO THE COUNTY OF A PRELIMINARY PLAT
FOR THE SUBDIVISION QF THE PROPERTY, FOLLOWING THE COUNTY’S APPROVAL OF THE NEEDED VARIANCE.

5. THE COUNTY AGREES TG PROVIDE COMPANY WITH AN ACCOUNTING OF THE USE OF SAID FUNDS AT THE
CONCLUSION OF THE IMPROVEMENTS TO WEAKLEY BRANCH ROAD.

6. THE COUNTY AGREES THAT, SHOULD ANY OF THE FUNDS DEPOSITED BY COMPANY REMAIN UNUSED AT THE
CONCLUSION OF THE IMPROVEMENTS TO WEAKLEY BRANCH ROAD, THE COUNTY WILL RETURN SUCH
UNUSED FUNDS TO COMPANY.

7. PeR MINUTE ORDER NO.118.26, THE VARIANCE APPROVED BY THE COMMISSIONERS COURT ON
FEBRUARY 3, 2026, THE COUNTY AGREES THAT AFTER THE ACCEPTANCE AND APPROVAL OF THIS
AGREEMENT AND CONFIRMATION OF FUNDS DEPOSITED BY THE COMPANY, THE COMPANY MAY PROCEED
WITH ITS PROPOSED PRELIMINARY PLAT OF THE PROPERTY.

8. ALSO, AS STATED IN MINUTE ORDER NO. 118.26, ANY FUTURE ACTIONS ON THE ROAD IMPROVEMENTS
SHALL BE ESTABLISHED IN THIS AGREEMENT, AND THOSE ADDITIONAL ITEMS ARE LISTED BELOW:

A. UPON RECEIPT OF THE FUNDS, THE CORRESPONDING PRECINCT SHALL PLACE WEAKLEY BRANCH
ROAD ON THE COUNTY’S NEXT SEASONAL SCHEDULE FOR ROAD WORK/REPAIR.

B. THe COUNTY SHALL GIVE THE COMPANY NOTICE OF COMMENCEMENT OF IMPROVEMENTS TO

WEAKLEY BRANCH ROAD NO LESS THAN 48 HOURS PRIOR TO COMMENCEMENT OF SAID

IMPROVEMENTS.

THE COMPANY SHALL BE RESPONSIBLE FOR THE RELOCATION OF EXISTING UTILITIES, IF NECESSARY.

D. PRIOR TO OR CONCURRENT WITH PRELIMINARY PLAT SUBMITTAL, THE COMPANY MAY SUBMIT A
FINAL PLAT OF THE RIGHT-0OF-WAY DEDICATION OF WEAKLEY BRANCH ROAD TO ENSURE THE
IMPROVEMENTS TO WEAKLEY BRANCH ROAD OCCUR WITHIN THE DEDICATED RIGHT-OF-WAY. [F
REQUIRED, THE FINAL PLAT OF THE RIGHT-OF-WAY DEDICATION SHALL BE FILED AFTER APPROVAL,

E. AFTER THE REVIEW AND APPROVALS OF ANY REQUIRED CIVIL PLANS OR DETERMINATION THAT
NONE ARE REQUIRED, THE APPLICANT MAY PROCEED WITH FILING A FINAL PLAT APPLICATION,

F. |F THE ROAD IMPROVEMENTS TO WEAKLEY BRANCH ROAD ARE NOT COMPLETED WITHIN A
REASONABLE TIMEFRAME, AS DETERMINED BY THE PRECINCT COMMISSIONER, THE COMMISSIONER
MAY, AT THEIR DISCRETION, ALLOW THE COMPANY TO SUBMIT A FINAL PLAT APPLICATION.

G. NOTHING IN THIS AGREEMENT SHALL BE CONSTRUED TO EXEMPT THE COMPANY FROM ANY OTHER
APPLICABLE COUNTY REGULATIONS, POLICIES, OR PROCEDURES.

0

MOTION TO APPROVE 8Y COMMISSIONER PONDER, SECONDED BY COMMISSIONER BUTLER, MOTION CARRIED
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PURCHASING

MINUTE ORDER 131.26 (2.1} APPROVING TO AWARD RFP NumBseRr RFP-2026-002 SuBSTANCE USE
DISORDER ASSESSMENTS AND INTERVENTION FOR THE VETERAN'S TREATMENT COURT WITH
HOMEWARD BOUND, INC. AND AUTHORIZING THE COUNTY JUDGE TO EXECUTE THE CONTRACT UPON
FINAL LEGAL REVIEW.,

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED

ADMINISTRATIVE:

NOACTION  (3.1) Di1SCUSSION, CONSIDERATION, AND ACTION TO ALLOW THE LOCALLY ASSIGNED TEXAS GAME
WARDEN TO UTILIZE OFFICE 112H IN THE ELLIS COUNTY CONSTABLE PRECINCT #2 DEPARTMENT
LOCATED AT ELUIS COUNTY SuB-COURTHOUSE PRECINCT #2, 2675 BUSINESS 287, WAXAHACHIE, TX.
— CONSTABLE PRECINCT 2 CASEY BORDERS

MINUTE ORDER 132.26 (3.2) APPROVING ADDITIONAL RENOVATION WORK AT THE COURTS &
ADMINISTRATION BUILDING TO ACCOMMODATE FOR JURY PROCESSES IN AN AMOUNT OF $80,000
AND TO PAY ANY REMAINING RETAINAGE FEE IN AN AMOUNT NOT TO EXCEED $30,000 wiTH THE
CHRISTMAN COMPANY TO BE FUNDED FROM THE COURT FACILITY FEE FUND. — COUNTY JUDGE JOHN
Waay

MOTION TO APPROVE 8Y COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED

MINUTE ORDER 133.26 (3.3) APPROVING {SUBJECT TO LEGAL REVIEW) AN EASEMENT WITH THE CITY OF
WAXAHACHIE AND ALPINE START DEVELOPMENT FOR UTILITY WORK ON ELLIS COUNTY OWNED
PROPERTY, PARCEL |D NO. 153411. — CouNnTY JUDGE JOHN WRAY

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER BUTLER, MOTION CARRIED

RECESS TO EXECUTIVE SESSION 2:21 P.M.

MOTION TO RECESS BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED
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EXECUTIVE SESSION

THE COMMISSIONERS COURT OF ELLIS COUNTY RESERVES THE RIGHT TO ADIOURN INTO EXECUTIVE SESSION AT ANY
TIME DURING THE COURSE OF THIS MEETING TO DISCUSS ANY OF THE MATTERS LISTED IN THIS AGENDA, IN THE ORDER
DEEMED APPROPRIATE, AS AUTHORIZED BY TEXAS GOVERNMENT CODE 551, OR TO SEEX THE ADVICE OF TS
ATTORNEY AND/OR OTHER ATTORNEYS REPRESENTING ELLIS COUNTY ON ANY MATTER IN WHICH THE DUTY OF THE
ATTORNEY TQ THE COMMISSIONERS COURT UNDER THE TEXAS DIiSCIPUNARY RULES OF PROFESSIONAL CONDUCT OF
THE STATE BAR OF TEXAS CLEARLY CONFLICTS WiTH TEXAS GOVERNMENT CODE CHAPTER 551 OR AS OTHERWISE
MAY BE PERMITTED UNDER 551.

4.1  PuRrSUANT TO TExAS GOVERNMENT CODE §551.074 (A) (1), DELIBERATION OF THE APPOINTMENT,
EMPLOYMENT, EVALUATION, REASSIGNMENT, DUTIES, DISCIPLINE, OR DISMISSAL OF A PUBLIC OFFICER OR
EMPLOYEE, SPECIFICALLY REGARDING THE MAINTENANCE FACILITY DIRECTOR POSITION.

RECONVENED TO REGULAR SESSION  3:07 P.M.

MOTION TO RECONVENE B8Y COMMISSIONER PONDER, SECONDED BY COMMISSIONER BUTLER, MOTION CARRIED

(TO AGENDA ITEM 3.4)

NO ACTION  (3.4) DISCUSSION, CONSIDERATION, AND POSSIBLE ACTION TO FILL THE MIAINTENANCE FACILITY
DIRECTOR POSITION. — COUNTY JUDGE JORN WRAY

ADJOURN REGULAR SESSION 3:08 P.M.

MOTION TO ADJOURN BY COMMISSIONER GRAYSON, SECONDED BY COMMIS3IONER PONDER, MOTION CARRIED
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THE OFFICIAL MINUTES OF THE ELLIS COUNTY COMMISSIONERS’ COURT ON FEBRUARY 13TH,
2026, ARE HEREBY APPROVED.

PRESIDING OFFICER:

JOHN WRAY, COUNTY JUDGE

RANDY STINSON, COMMISSIONER, PCT 1 LANE GRAYSON, COMMISSIONER, PCT 2

LOUIS PONDER, COMMISSIONER, PCT 3 KYLE BUTLER, COMMISSIONER, PCT 4

WITNESS MY HAND AND OFFICIAL SEAL OF OFFICE THIS 3rp DAY OF MARCH 2026.

KRYSTALVALDEZ, COUNTY CLERK
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COMMISSIONERS COURT MEETING AGENDA REQUEST

The Commissioners Court meets in regular session at 2:00pm every other Tuesday. Special sessions may be
scheduled as needed to conduct County business. Meetings are held in the Commissioner’s Courtroom, located
on the 2nd floor of the Historic Courthouse at 101 West Main Street - Waxahachie, Texas.

Agenda requests and all supporting documentation must be submitted by 12:00pm (noon) on the
Monday of the week prior to the Commissioners Court meeting. unless otherwise noted.

This deadline ensures adequate time to prepare the agenda.

Please fill out this form completely:

SUBMISSION DATE: February 20, 2026

PREFERRED DATE TO BE PLACED ON AGENDA: March 3rd, 2026
NAME: Krystal Valdez PHONE:

ADDRESS:

DEPARTMENT OR ASSOCIATION: County Clerk
*If you are not representing an organization, board, or an elected or appointed official, your agenda

request must be submitted through vour respective Commissioner.

DESCRIPTION OF AGENDA REQUEST (pleasc use exact desired wording for agenda):

2. Authorizing the County Judge to execute the Electronic Recording Procedures Agreement with
Simplifile LC, a submitting e-recording vendor.

SUPPORTING DOCUMENT(S) ATTACHED? Yes: v No:
IF YOU REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES, PLEASE
INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS.

*All agreements, contracts, and other instruments that legally bind the County must be reviewed and
approved as to form and content by the County Attorney before they are submitted to the County Judge
for placement on the Commissioners Court agenda.



ELECTRONIC RECORDING PROCEDURES AGREEMENT

This Electronic Recording Procedures Agreement (the “Agreement”) is dated February _ , 2026 (the “Effective
Date”) by and between the government recording office of Ellis County, Texas (“Receiver”), located at 109 South Jackson
Street, P.O. Box 250 Waxahachie, Texas 75168, and Simplifile LC (“Simplifile”, a submitting e-recording vendor located
at 5072 North 300 West, Provo, Utah, 84604.

This document outlines the procedures and rules for the trusted relationship between Simplifile and Receiver to facilitate a
safe and secure Electronic Recording relationship. Simplifile will be delivering documents to Receiver from Simplifile’s
customers herein known as Submitter.
1. Electronic Recording. eRecording means the electronically-based submitta! of documents by or through Simplifile
to Receiver and electronically-based confirmation of recording from Receiver to Simplifile. Such transactions are
categorized by levels of automation, described as foliows:

a. Level 1. Submitter transmits scanned image copies of ink-signed documents to Receiver.

b. Level 2. Submitter transmits scanned images of ink-signed documents along with any required electronic
indexing information to Receiver.

¢. Level3. Submitter transmits documents which have been created, signed and notarized electronically, along
with any required electronic indexing information.

Within all of these levels, Receiver performs an examination of the electronic document, then either completes the
recording process or rejects the documents and returns them to Submitter as Rejected. After recording, the electronic
document is retumed to Submitter as Recorded, with the original recording information contained thereon.

2. Basic eRecording Document Standards. Electronic recording permits documents to be prepared, signed and
transmitted in electronic format, and electronically recorded documents shall be considered the “original” record of
the transaction with the same intended legal effect as paper documents and, if any such document bears a digital or
electronic signature, it shall be considered the same as paper documents bearing ink signatures. Electronic
documents, compliant with state and federal e-sign legislation are acceptable for electronic recording. Simplifile
and Receiver accept these electronic document protocols as standards for e-recording:

a. PRIA standards will be used.

b. Images will be in TIFF or PDF format, at Receiver’s request.

¢. Encryption will be 128-bit file and image encryption.

d. Receiver may provide requirements for indexing data.

e. Documents that do not conform to Receiver’s recording requirements may be rejected.

f. Rejected documents will be returned to Simplifile in electronic format with the reason(s) for rejection.

g. Non-conforming fees and/or rejection fees will not be charged without first retuming the unrecorded
documents to submitter to confirm acceptance of these fees prior to recording.

h. The rules for accepting, reviewing, and processing documents for recording are the same for electronic
documents as with paper submissions.

3. Simplifile’s Duties. Electronic recordings by or through Simplifile shall conform to the requirements of Receiver’s
program. Further:



a. Technical Coordination. Simplifile shall be responsible for coordinating all technical problems and issues
between Receiver and Simplifile and its Submitter customer. There is no cost to the Receiver, from
Simplifile, for any services provided by Simplifile for e-recording.

b. Reporting. Simplifile will provide detailed data of each recording sufficient to reconcile fees associated
with any/ all documents submitted by Simplifile for electronic recording.

¢. Payment of Recording Fees. Recording fees are determined by the County and shall be paid electronically
via ACH, unless other arrangements have been made. Recording fees will be deposited into the County’s
account after business hours on the day of the recording, or as agreed prior to implementation.

4. Receiver’s Duties. Electronic recordings by or through Simplifile will be processed by Receiver under the terms
noted herein. Further:

a. Availability. Receiver shall process electronically submitted documents during normal business hours.
Receiver will notify Simplifile of the daily cut-off time. Receiver will attempt to notify Simplifile of service
disruptions.

b. General Provisions. The following provisions, to be incorporated into electronic recording processes by
Receiver will ensure success of electronic recording:

i. Receiver will not reject documents due to incorrect indexing data provided by Submitter unless it
affects the Receiver’s ability to accurately caiculate recording charges or vetify the image. Indexing
data is provided to Receiver as a courtesy, not a requirement of the e-recording process.

ii. Receiver will make every effort to not void documents after they have been recorded and returned.
If a document must be voided, Receiver will immediately notify Simplifile.

iii. Receiver will notify Simplifile if there are changes in recording fees or recording requirements that
might affect Simplifile or its submitter customers,

iv. Receiver shall apply the same level of diligence and recording standards in handling electronic
documents as apply to paper documents.

5. Implementation. During the implementation process, Receiver will provide Simplifile with information pertinent to
the implementation of electronic recording and will update said information as it may change from time to time.
Any such information will be in addition to this Agreement in support of the implementation of e-recording between
Receiver and Simplifile. Said information may include:

a. Document Types to be accepted for Electronic Recording.
b. Recording or Indexing Requirements, if any.
c. Receiver’s Recording Hours of Operations.
d. ACH account information and/or payment requirements.
e. Contact information for business, accounting and technical needs.
f. Up-to-date Fee schedule for all recording costs by document,
6. General Disclaimers. Neither Receiver nor Simplifile shall be liable to the other for any damages arising from any

delay, omission or error in any recording submitted by or through Simplifile. Both parties understand that there are
no warranties, express or implied, in connection with e-recording except as written herein. Receiver disclaims any
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liability for information electronically transmitted to Receiver or any breach of security, fraud or deceit as a result
of any electronic recording.

7. No Waiver of Governmental Immunity. Nothing contained herein waives any protections that may be applicable to
Receiver or any of its elected or appointed officials, employees, or agents under any applicable statutes or
regulations providing governmentai immunity, protections, defenses or limitations on liability Receiver or such
related parties that are provided by law.

8. No Third-Party Beneficiaries. The enforcement of the terms of this Agreement and all rights of action relating to
such enforcement shall be reserved to the parties of this Agreement.

9. Document conformity. Receiver shall be held harmless in any dispute concerning the accuracy, completeness and
conformity to the paper originals of any documents electronically recorded.

10. No Infringement. Neither party shall attempt to hack, reverse engineer, inspect, copy, or use for any other purpose,
any hardware, software, or digital data belonging to the other party or used in the electronic recording process.

i1. Disputes. The parties shall attempt in good faith to resolve any controversy or claim arising out of or relating to
electronic recording with Receiver through negotiation, followed by non-binding mediation, before resorting to
litigation. Parties agree that this document shall be governed and enforced by the laws of (and within) the state in
which the documents are e-recorded.

12. Term. This Agreement shall take effect on the Effective Date and shall continue in effect for one (1} year, unless
terminated sooner, such termination will take effect thirty (30) days after written notice is provided to either party.

13. Entire Agreement. This Agreement sets forth the entire agreement and understanding between the parties as to the
subject matter hereof, and supersedes all prior and contemporaneous agreements or understandings, whether oral

or written.
SIMPLIFILE ELLIS COUNTY, TEXAS
Signature: Signature:
Printed Name: Printed Name:
Title: Title:
Date: Date:
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The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2™ floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

COMMISSIONERS COURT AGENDA REQUEST

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submiiting an agenda request with the supporting information is 12:00 noon on the

Wednesday immediately preceding Commissioners Court, unless otherwise specified. This
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE: 2/16/2026 SUPPORTING DOCUMENT(S) ATTACHED? Yes

NAME:; Jana Onyon

PHONE: : FAX:

DEPARTMENT OR ASSOCIATION: Election

ADDRESS: 204 E Jefferson Street

PREFERRED DATE TO BE PLACED ON AGENDA: 3-3-26

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
Acceptance of the Official Bond for Jana Onyon, Election Administrator, effective January 19, 2026.
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January 06, 2026

JANA LEE ONYON
204 E JEFFERSON ST
WAXBHACHIE, TX 75165

Re: W150247556 20,000 ELECTION ADMINISTRAT
JANA LEE ONYON
COUNTY JUDGE OF ELLI
Agency: 89-6747 ASSUREDPARTNERS OF TEXAS LEC

pear Principal:
Enclosed is your Continuation certificate(s) to renew your bond.

please forward to the obligee 1isted on the certificate for your renewal.
Do not return the Certificate to 0ld Republic Surety.

pe sure to retain a copy for your records.

please contact your agent if you have any guestions regarding your bond.
We thank you for your business.

gincerely:

OLD REPUBLIC SURETY COMPANY
Agency Services pepartment
encl.

11 01D REPUBLIC INSURANCE GROUP

.
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POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS: That QLD REPUBLIC SURETY COMPANY, a Wisconsin stock insurance corporation, does make, constitute and
appoint: Anne Solomko of Brookfield, WI

its true and lawful Attorney(s)-in-Fact, with full power and authority, not exceeding $10,000,000, for and on behalf of the company as surety, to execute and
deliver and affix the seal of the company thereto (if a seal is required), bonds, undertakings, recognizances or other written obligations in the nature thereof,
{other than bail bonds, bank depository bonds, mortgage deficlency bonds, mortgage guaranty bonds, guarantees of instaliment paper and note
guaranty bonds, seif-insurance workers compensation bonds guarantesing payment of benefits, waste management bonds, hazardous waste

remediation bonds or black lung bonds), as follows: Effective Date: 01/19/2026
Bond Number: W150247566 Bond Amount:  Twenty Thousand Dollars $ 20,000.00
Principal Name: Jana Lee Onyon
Obligee Name: County Judge of Ellis County, Texas, Texas

and (o bind OLD REPUBLIC SURETY COMPANY thereby, and all of the acts of said Attorneys-in-Fact, pursuant to these presents, are ratified and confirmed
This appointment is made under and by authority of the board of directors at a special meeting held on February 18, 1982.

This Power of Attorney is signed and sealed by facsimile under and by the authority of the following resolutions adopted by the board of directors of the OLD
REPUBLIC SURETY COMPANY on February 18,1982,
RESOLVED that the president, any vice president or assistant vice president, in conjunction with the secretary or any assislant secretary, may appoint
atiormeys-in-fact or agents with authority as defined or limited in the instrument evidencing the appaintment in each case, for and on behalf of the company to
execute and deliver and affix the seal of the company to bonds, undertakings, recognizances, and suretyship obligations of all kinds; and said officers may
remove any such attomey-in-fact or agent and revoke any Power of Attorney previously granted to such person.

RESOLVED FURTHER that any bond, undertaking, recognizance, or suretyship obligation shall be valid and binding upon the Company
(i) when signed by the president, any vice presidenl or assistant vice president, and attested and sealed (if a seal be required) by any secretary or assistant

secretary: or

(i) when signed by the president, any vice president or assistant vice president, secretary or assistanl secretary. and countersigned and sealed (it a seal be
raquired) by a duly authorized allorney-in-fact or agent; or

{ii) when duly executed and sealed (if a seal be required) by one or more attorneys-in-fact or agents pursuant to and within the himits of the authonty
evidenced by the Power of Atlorney issued by the company to such person or persons.

RESOLVED FURTHER that the signature of any authorized officer and the seal of the company may be affixed by facsimile to any Power of Aftorney or

certification thereof authorizing the execution and delivery of any bond, undertaking, recagnizance, or other suretyship obligations of the company; and such

signature and seal when so used shall have the same force and effect as though manually affixed.

IN WITNESS WHEREOF, OLD REPUBLIC SURETY COMPANY has caused these presents to be signed by its proper officer, and its corporate seal to be
affixed this 17th day of October e 2025

LS

OL.D REPUBLIC SURETY COMPANY

Agsistant Secrefary A President
STATE OF WISCONSIN, COUNTY OF WAUKESHA - 5§
Onthis ____17th ___ dayof October , 2025 personally came before me, Alan Pavlic
ang_Kevin J. Abilz . to me known to be the individuals and officers of the OLD REPUBLIC SURETY COMPANY

who execuled the above instrument, and they each acknowledged the execution of the same. and being by me duly swomn, did severally depqse and say: that
they are the said officers of the corporation aforesaid, and that the seal affixed to the above instrument is the seal of the corporation, and that said cqrpora:e seal
and their signatures as such officers were duly affixed and subscribed 1o the said instrument by the authority of the board of directors of said corporation.
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e A f Notary Public

" o e
A My Commission Expires 09/28/2026
{Expiration of notary's commission does ot invalidate this instrume

the OLD REPUBLIC SURETY COMPANY. a Wisconsin corporation, CERTIFY that the foregoing and attached
s not been revoked; and furthermore, that the Resoiutions of the board of directors set forth in the Power of

CERTIFICATE

I, the undersigned, assistant secretary of
Power of Attorney remains in full force and ha
Altorney, are now in force

0896747 ‘o 2
Py femome\ : 2025
; SEAL 3. Sinedand sealedal e Ciy of Brookfield, Wi tis 17 gayof October .
k 211 \'__:-
. &
ORSC 22262 (3-06) s Assistant Secretary

ASSUREOPARTNERS OF TEXAS LLC DBA BELL-SCOTY INSURANCE GROUP



OATH OF OFFICE
\J {COUNTY COMMISSIONERS AND COUNTY JUDGE)
I, (e oﬂoﬂ , do solamnly swear {or affirm), that | will faithfully execute the duties

of the office of _M_MM{_M the State of Texas, and will to the best of my ability

preserve, protect, and defend the Constitution and laws of the United States and of this State; and | furthermore
solemnly swear (or affirm), that | have not directly nor indirectly paid, offered, or promised to pay, contributed nor
promised lo contribute any money, or valuable thing, or promised any public office or employment, as a reward for the
giving or withholding a vote at the election at which | was elected; and | furthermore solemnly swear (or affirm) that |
will not be, directly or indirectly, interested in any contract with or claim against the County, except such contracts or
claims as are expressly authorized by law and except such warrants as may issue to me as fees of office. So help me

God.

Signed
Sworn to and subscribed before me, at E nig_ ) Texas, this _QOR day of
fe 26 (o ’mﬁ

-, 20 ' A

et

(Seal) 3

Notary Public

ShR e, SAFAA A. CLOUD
g“a‘: Notary Public, State of Texas

'2-'*:"_,5 Comm. Expires 07-21-2027

R NATHIORQERGE

l, _dm_ﬁh{an. , do solemnly swear (or affirm), that | will faithfully execute the duties of the
office of MM of the State of Texas, and will 1o the best of my ability preserve,

protect, and defend the Constitution and laws of the United States and of this State; and | furthermore solemnly swear
{or affirm), that | have not directly nor indirectly paid, offered, or promised to pay, contributed nor promised to
contribute any money, or valuable thing, or promised any public office or employment, as a reward for the giving or
withholding a vote at the election at which | was elected. So help me God.

Signed o~ OW

Sworn to and subscribed before me, at ; . Texas, this O3 day of
E;Lc“mﬂ L2028 . E k

-
{Seat) T, SAFAA A, CLOUD ':*Mm_ami
’;gq’;"- Notary Public, State of Texas Notary Public

£ Comm Expires 07-21-2021 E_I_ lis County, Texas

County, Texas

iy,

o'

7,
l‘”"

LG,

Wiy
B

.;4;‘--...--'1-'5
The foregoing bond oi as in and for
N County and State of Texas, this day approved in open Commissioner's Court.
ATTEST: Date: : V20
Clerk County Judge,
County Court County County, Texas
THE STATE OF TEXAS } ss
County of

1 , County Clerk, in and for said County, do hereby cerlify that the foregoing

Bond dated the day of , 20 , with its certificates of authentication, was
filed for record in my office the day of , 20 , at o'clock
___M., and duly recorded the day of 20 , at o'clock _ M., in

the Records of Official Bonds of said County in Volume , On page

WITNESS my hand and the seal of the County Court of said County, at office in
, Texas, the day and year last above written. Clork
er

By Deputy County Court County
Page 3of 3

ORSC 46010 (04/2015)



Old Republic Surety Company

PO Box 1635
Milwaukee. Wi 53201-1635 CONTINUATION CERTIFICATE
BOND NUMBER BOXD DESCRIPTIONS BOND AMEL AT Ll ECTIVE DATE EXPIRATHYS 3ATE
W150247566 Election Administrator 20,000.00 01/19/2026 01/19/2027
PRINCIPAL

Jana Lee Onyon
204 E Jefferson St

Waxahachie, TX 75165

OBLIGEE

County Judge of Ellis County, Texas
109 8§ Jackson St

Waxahachie, TX 75165-3745

ORIGINAL FOR BOND RENEWAL

THIS BOND CONTINUES IN FORCE TO THE ABOVE EXPIRATION DATE CONDITIONED AND PROVIDED THAT THE LOSSES OR RECOVERIES ON
IT AND ANY AND ALL ENDORSEMENTS SHALL NEVER EXCEED THE PENALTY SET FORTH IN THE BOND AND WHETHER THE LOSSES OR
RECOVERIES ARE WITHIN THE FIRST AND/OR SUBSEQUENT OR WITHIN ANY EXTENSION OR RENEWAL PERIOD, PRESENT, PAST OR FUTURE.
ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED.

SIGNED AND DATED THIS October

0896747
ASSUREDPARTNERS OF TEXAS LLC DBA BE Old Republic Surety Company
PO BOX 2567 SURETY

WAXAHACHIE, TX 75168 By ____C:Z._.;,,f-?p. - .

ATTORNEYIN-FACT

972-938-9676

ORSC 22034 (R4



COMMISSIONERS COURT MEETING AGENDA REQUEST

The Commissioners Court meets in regular session at 2:00pm every other Tuesday. Special sessions may be
scheduled as needed to conduct County business. Meetings are held in the Commissioner’s Courtroom, located
on the 2nd floor of the Historic Courthouse at 101 West Main Street - Waxahachie, Texas.

Agenda requests and all supporting documentation must be submitted by 12:00pm (noon) on the
Monday of the week prior to the Commissioners Court meeting, unless otherwise noted.

This deadline ensures adequate time to prepare the agenda.

Please fill out this form completely:
SUBMISSION DATE: February 18, 2026

PREFERRED DATE TO BE PLACED ON AGENDA: March 3, 2026
NaME: EJ Harbin PHONE: 972-825-5117
ADDRESS: 302 N Monroe St., Suite 307, Waxahachie, TX 75165

DEPARTMENT OR ASSOCIATION: CONSENT
*If you are not representing an organization, board, or an elected or appointed official, your agenda

request must be submitted through vour respective Commissioner.
DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):

Action to declare as surplus (1) one 2013 Chevrolet Tahoe: Vin 1GNSCAE08DR131765, from the Ellis
County Sheriff, to be disposed of in accordance with the Local Government Code 263 and to sell it to the
City of Oak Leaf, Texas for the amount of $6,500.00. Proceeds to be deposited in the vehicle replacement

fund.

SUPPORTING DOCUMENT(S) ATTACHED? Yes: v No:
IF YOU REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES, PLEASE

INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS.

*All agreements, contracts, and other instruments that legally bind the County must be reviewed and
approved as to form and content by the County Attorney before they are submitted to the County Judge
for placement on the Commissioners Court agenda.



COMMISSIONERS COURT MEETING AGENDA REQUEST

The Commissioners Court meets in regular session at 2:00pm every other Tuesday. Special sessions may be
scheduled as needed to conduct County business. Meetings are held in the Commissioner’s Courtroom, located
on the 2nd floor of the Historic Courthouse at 101 West Main Street - Waxahachie, Texas.

Agenda requests and all supporting documentation must be submitted by 12:00pm (noon) on the
Monday of the week prior to the Commissioners Court meeting, unless otherwise noted.
This deadline ensures adequate time to prepare the agenda.

Please fill out this form completely:

SUBMISSION DATE: February 19, 2026

PREFERRED DATE TO BE PLACED ON AGENDA: March 3, 2026

NAME: EJ Harbin _ PHONE: 972-825-5117
ADDRESS: 302 N. Monroe St. Suite 307 Waxahachie, TX 75165

DEPARTMENT OR ASSOCIATION: March 3, 2026 CONSENT
*If you are not representing an organization, board, or an elected or appointed official, your agenda

request must be submitted through your respective Commissioner.
DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):

Discussion, consideration, and approval to declare the listed items as surplus to be disposed of in
accordance with the Local Government Code 263: Items at County Farm and Storage Unit for Shannan

Lampier

PLEASE SEE SUPPORTING DOCUMENT FOR LIST

SUPPORTING DOCUMENT(S) ATTACHED? Yes: v No:
IF YOU REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES, PLEASE

INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS.

*All agreements, contracts, and other instruments that legally bind the County must be reviewed and
approved as to form and content by the County Attorney before they are submitted to the County Judge
for placement on the Commissioners Court agenda.



2 - Pallets of Qutdated Law Books from DA's Office

37 - Phones and 3-Hot Spot Units

1 - Frigidaire Refrigerator

13 - Ink Toner Cartridges, 1-Fax Machine, 3 - Desktop Scanners,
4 - Desktop Switches, 24 - Desktop PC’s, 12 - Laptops, 1 - GE
CRT Television, 2 - Monitor stands

1- Rolling Tv Stand, 1 - TV stand/cabinet, 1 - Storage Cabinet, 1
- Podium, 1 - Bookshelf, 9 - Office Chairs

1 - Rolling Shelving Unit, 2 - Blueprint Racks, 1 - Metal Storage
Cabinet

6 - VAV Units and one small pallet of fire suppression units

4 - General Altimax Arctic 245/65 R17 show tires and wheels, 4
- Good Year LT275/65 R18 tires, 3 - Good Year Eagle Sport 60
R18 tires, 4 - 20” Tahoe Rims

4 -Sound Panels

Cubicle Panels

10 - Office Chairs, 2 - Round tables with electrical
connections, 16 — Desks, 1 - Large filing cabinet, 1 - Small filing
cabinet, 1 - Bookshelf, 3 - Black tabletops
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COMMISSIONERS COURT MEETING AGENDA REQUEST

The Commissioners Court meets in regular session at 2:00pm every other Tuesday. Special sessions may be
scheduled as needed to conduct County business. Meetings are held in the Commissioner’s Courtroom, located

on the 2nd floor of the Historic Courthouse at 101 West Main Street - Waxahachie, Texas.

Agenda requests and all supporting documentati

on must be submitted by 12:00pm (noon) on the

Monday of the week prior to the Commissioners Court meeting, unless otherwise noted.

This deadline ensures adequate time to prepare the agenda.

Please fill out this form completely:

SUBMISSION DATE: 02/23/2026

PREFERRED DATE TO BE PLACED ON AGENDA: 03/03/2026

NAME: EJ Harbin _ PHONE: 972-825-5117
ADDRESS: 302 N Monroe Street Waxahachie, TX 75165

DEPARTMENT OR ASSOCIATION: CONSENT

*If you are not representing an organization, board, or an elected or appointed official, your agenda

request must be submitted through your respective Commissioner.

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):

Discussion, consideration and approval to transfer a vehicle from the DA's Office to Juvenile Services.

2018 NISSAN ROGUE VIN #35N1AT2MT6JC728512

SUPPORTING DOCUMENT(S) ATTACHED? Yes:

No:

IF YOU REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES, PLEASE

INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS.

*All agreements, contracts, and other instruments that legally bind the County must be reviewed and
approved as to form and content by the County Attorney before they are submitted to the County Judge

for placement on the Commissioners Court agenda.



COMMISSIONERS COURT MEETING AGENDA REQUEST

The Commissioners Court meets in regular session at 2:00pm every other Tuesday. Special sessions may be
scheduled as needed to conduct County business. Meetings are held in the Commissioner’s Courtroom, located
on the 2nd floor of the Historic Courthouse at 101 West Main Street - Waxahachie, Texas.

Agenda requests and all supporting documentation must be submitted by 12:00pm (noon) on the
Monday of the week prior to the Commissioners Court meeting, unless otherwise noted.

This deadline ensures adequate time to prepare the agenda.

Please fill out this form completely:

SUBMISSION DATE: 2/18/2026

PREFERRED DATE TO BE PLACED ON AGENDA: 3/3/2026

NAME: Alyssa Moore PHONE: 972-825-5112

ADDRESS: 302 N Monroe St

DEPARTMENT OR ASSOCIATION: Engineering
*If you are not representing an organization, board, or an elected or appointed official, your agenda

request must be submitted through vour respective Commissioner.
_DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):

Approving of the County Judge to sign, certify and submit the 2025-2030 MS4 Phase II Storm Water
Permit Application to the Texas Commission of Environmental Quality (TCEQ).

SUPPORTING DOCUMENT(S) ATTACHED? Yes: No: v
IF YOU REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES, PLEASE

INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS.

*All agreements, contracts, and other instruments that legally bind the County must be reviewed and
approved as to form and content by the County Attorney before they are submitted to the County Judge
for placement on the Commissioners Court agenda.



COMMISSIONERS COURT MEETING AGENDA REQUEST

The Commissioners Court meets in regular session at 2:00pm every other Tuesday. Special sessions may be
scheduled as needed to conduct County business. Meetings are held in the Commissioner’s Courtroom, located
on the 2nd floor of the Historic Courthouse at 101 West Main Street - Waxahachie, Texas.

Agenda requests and all supporting documentation must be submitted by 12:00pm (noon) on the
Monday of the week prior to the Commissioners Court meeting, unless otherwise noted.

This deadline ensures adequate time to prepare the agenda.

Please fill out this form completely:
SUBMISSION DATE: 2.19.2026

PREFERRED DATE TO BE PLACED ON AGENDA: March 3, 2026
NAME: Tim Birdwell PHONE: 972-825-5555

ADDRESS: 302 N. Manroe Ste. 235, Waxahachie TX 75165

DEPARTMENT OR ASSOCIATION: Ellis County Fire Marshal.
*If you are not representing an organization, board, or an ¢lected or appointed official, your agenda

request must be submitted through your respective Commissioner.

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):

Approval of Audit Report for the following ESD Board of Directors: Pursuant to 775.082, Texas Health
and Safety Code, please accept the annual Audit Report of the fiscal accounts and records of Emergency

Services District in Ellis County for ESD#1 Maypearl.

SUPPORTING DOCUMENT(S) ATTACHED? Yes: v No:
IF YOU REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES, PLEASE

INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS.

*All agreements, contracts, and other instruments that legally bind the County must be reviewed and
approved as to form and content by the County Attorney before they are submitted to the County Judge
for placement on the Commissioners Court agenda.




ELLIS COUNTY EMERGENCY
SERVICES DISTRICT NO. 1
SEPTEMBER 30, 2025
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WATERS, VOLLMERING

BEAVERS & ADAMS, LLP

INDEPENDENT AUDITOR'S REPORT

District Commissioners
Ellis County Emergency Services District No.1
Maypearl, TX

Report on the Audit of the Financial Statements

Opinions

We have audited the accompanying financial statements of the governmental activities, the major fund, and
the aggregate remaining fund information of Ellis County Emergency Services District No. 1 (the District)

as of and for the year ended September 30, 2025, and the related notes to the financial statements, which
collectively comprise the District’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the major fund, and the aggregate remaining
fund information of the District, as of September 30, 2025, and the respective changes in financial position
for the year then ended in accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are
further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our
report. We are required to be independent of the District and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a
going concemn for twelve months beyond the financial statement date, including any cuwmrently known
information that may raise substantial doubt shortly thereafier.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes

Certified Public Accountants
990 N. Walnut Creck Drive, Suite 1001 Mansfield, Texas 76063 Metro (817) 477-5655 (817) 473-0228




our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore
is not a guarantee that an audit conducted in accordance with generally accepted auditing standards and
Government Auditing Standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

¢ Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the District’s internal control. Accordingly, no such opinion is expressed.

e FEvaluate the appropriateness of accounting poticies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the District’s ability to continue as a going concem for a reasonable period
of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain intemal control-related matters
that we identified during the audit.

Required Supplementary Information

Management has omitted management’s discussion and analysis and budgeted comparisons that accounting
principles generally accepted in the United States of America require to be presented to supplement the
basic financial statements. Such missing information, although not a part of the basic financial statements,
is required by the Governmental Accounting Standards Board who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. Our opinion on the basic financial statements is not affected by this missing information.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated January 7, 2026,
on our consideration of the District’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is solely to describe the scope of our testing of internal control over financial



reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness
of the District’s internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards in considering the District’s
internal control over financial reporting and compliance.

(/\)ﬁéi,} %‘-C-‘( Zﬂ‘m; MMI L
Waters, Vollmering, Beavers & Adams, LLP

Mansfield, TX
January 7, 2026



ELLIS COUNTY EMERGENCY SERVICE DISTRICT #1
GOVERNMENTAL FUND BALANCE SHEET AND
STATEMENT OF NET POSITION

September 30, 2025
Adjustments Statement of Net
General Fund (Note G) Position
ASSETS T
Cash and cash equivalents . $ 695,432 $ - $ 695,432
Capital assets, net of accumulated depreciation 1,961,618 1,961,618
Total Assets 695,432 1,961,618 2,657,050
LIABILITIES
Accounts payable 8,074 - 8,074
Current liabilities 17,279 - 17,279
Due within one year 82,682 82,682
Due after one year 302,997 302,997
Total liabilities 25,353 385,679 411,032
FUND BALANCE/NET POSITION
Fund balances:
Restricted - retirement of long-term debt 102,674 (102,674) -
Unassigned 122,405 (122,405) -
Total fund balances 225,079 (225,079) -
Total liabilities and fund balances $ 250,432
Net position:
Net investment in capital assets 1,575,939 1,575,939
Restricted for debt service fund 102,674
Unrestricted = 567,405 670,079
Total net position $ 2,246,018 $ 2,246,018

See accompanying notes and independent auditor's report
4



ELLIS COUNTY EMERGENCY SERVICE DISTRICT #1

GOVERNMENTAL FUND REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE AND
STATEMENT OF ACTIVITIES

For the Fiscal Year Ended September 30, 2025

EXPENDITURES:
Emergency services
Administrative
Office facilities
Professional fees
Training
Repairs and maintenance
Utilities
Depreciation
Interest expense
Capital outlay
Debt Service

Principal
Interest
Net Expenditures

PROGRAM REVENUES
Grants & Contributions
Net Program Revenue

GENERAL REVENUES
Property taxes
Other income
Net General Revenue
NON-OPERATING REVENUES
Interest income
Net Non-Operating Revenue

Excess of revenues over expenditures

FUND BALANCE/NET POSITION AT BEGINNING OF YEAR

FUND BALANCE/NET POSITION AT END OF YEAR

Adjustments Statement of
General Fund (Note G) Activities

5 9,974 5 - $ 9,974
491,533 491,533
36,338 36,338
25,003 25,003
13,747 13,747
41,702 41,702
12,797 12,797
181,531 181,531
150 150

1,050,427 (1,050,427) -

59,321 {59,321) -
17,684 17,684
1,758,676 {868,896) 830,459
16,515 - 16,515
16,515 - 16,515
991,029 991,029
1,078 1,078
992,107 - 992,107
66,480 66,480
66,480 - 66,480
(683,574) 868,896 244,643
908,653 1,092,722 2,001,375
$ 225,079 $ 1,961,618 $ 2,246,018

See accompanying notes and independent auditor's report
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ELLIS COUNTY EMERGENCY SERVICES DISTRICT NO. 1
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2025

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Ellis County Emergency Services District No. 1 (the “District”) have been
prepared in conformity with accounting principles generally accepted in the United States of America
(“GAAP”) applicable to government entities. The Governmental Accounting Standards Board (“GASB”) is the
accepted standard-setting body for establishing governmental accounting and financial reporting principles.
The GASB periodically updates its codification of the existing Governmental Accounting and Financial
Reporting Standards which, along with subsequent GASB pronouncements (Statements and Interpretations),
constitutes GAAP for governmental units. More significant of these accounting policies are described below.

1. Reporting Entity

The Ellis County Emergency Services District No. 1 is a political subdivision of the State of Texas and was
created through the conversion of the Ellis County Rural Fire District No. 4 by a general election in July of
1999. The District was created to provide emergency services and promote public safety, welfare, health and
convenience of persons residing in the District. The District is a governmental entity organized under the Texas
Health Safety Code Sec. 7735.

2. Basis of Presentation

The government-wide financial statements include the statement of net position and the statement of activities.
Government-wide statements report information on al! of the activities of the District. Governmental activities
are supported mainly by property taxes.

The statement of activities reflects the degree to which the direct expenses of a given function or segment is
offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function.
Program revenues include 1) charges to customers or applicants who purchase, use or directly benefit from
goods, services or privileges provided by a given function and 2) grants and contributions that are restricted to
meeting the operational or capital requirements of a particular function or segment. Taxes and other items not
properly included in program revenues are reported as general revenues.

The General Fund meets the criteria of a major governmental fund. The District has no other governmental
funds.

GASB provides that for governments engaged in a single governmental program, the fund financial statements
and government-wide statements may be combined. The District presents the general fund in the first column.
The next column is an adjustments column. It reconciles the amounts reported in the governmental funds to
show how each would change



NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.)

when reported on the full-accrual basis of accounting. The last column of these combination statements shows
the amounts that normally would appear in the government-wide statements.

3. Measurement Focus and Basis of Accounting

The government-wide financial statements are reported using the economic resources measurement focus and
the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a liability
is incurred, regardless of the timing of related cash flows. Property taxes are recognized as revenues in the year
for which they are levied. Grants and similar items are recognized as revenue as soon as all eligibility
requirements have been met.

Revenues are classified as program revenues and general revenues. Program revenues include 1) charges to
customers or applicants for goods, services, or privileges provided, 2) operating grants and contributions, and 3)
capital grants and contributions. General revenues include all taxes, grants not restricted to specific programs
and investment earnings.

Governmental fund financial statements are reported using the current financial resources measurement focus
and the modified accrual basis of accounting. Revenues are recognized when they are susceptible to accrual, as
soon as they are both measurable and available. Revenues are considered to be available when they are
collectible within the current period or soon enough thereafter to pay liabilities of the current period. The
District considers the availability period for grants to be one year. Expenditures generally are recorded when a
liability is incurred, under accrual accounting.

The government reports the following major governmental fund:

The General Fund is the general operating fund of the District and is always classified as a major fund. The
General Fund is used to account for all financial resources except those required to be accounted for in another
fund. Major revenue sources include property taxes. Primary expenditures are for general administration,
emergency services and management.

The District has no other major governmental funds.

Cash and Cash Equivalents
The District’s cash and cash equivalents are considered to be cash on hand, demand deposits, and investments
with original maturities of three months or less from the end of the fiscal year.

Allowance For Credit Losses

The District has adopted ASC 326 Credit Losses and determined its impact was not considered material. An
allowance account is maintained for the percentage of receivables that are deemed doubtful at year end. The
District bases this percentage primarily on the amount of over ninety-day balances in the accounts receivable
account. Accounts receivables are written off when they are determined to be uncollectible. The allowance for
doubtful accounts was $0 at September 30, 2025.

Capital Assets
All acquisitions of property and equipment are recorded at cost, if purchased or at fair value at
date of gift, if donated. When assets are disposed of, their cost and accumulated depreciation
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont.)

are removed from the accounts and the resulting gains or losses are credited or charged to operations. Land is
recorded at cost and it is not depreciated. Furniture and equipment is capitalized if cost is over $1,000.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend asset
lives are not capitalized, while improvements and betterments are capitalized.

Depreciation has been calculated on each class of depreciable property using the straight-line method.
Estimated useful lives are as follows:

Building and Improvements 15-39 years
Fire Trucks 10 years
Fire Fighting Equipment 3-10 years
Furniture and Equipment 3-5 years

Property Tax

Property taxes are levied based on taxable value at January 1 and become due October 1 and past due after the
following January 31. Accordingly, receivables and revenues for property taxes are reflected on the
government-wide statement based on the full accrual method of accounting. Property tax receivables for prior
year’s levy, if any, are shown net of an allowance for uncollectible.

Long-Term Obligations
All long-term obligations, if any, are reported in the government-wide financial statements.

In general, governmental fund payables, once incurred, are paid in a timely manner and in full, from current
financial resources, are reported as obligations of the funds. Bonds, capital leases and long-term loans are
recognized as a liability on the fund financial statements when due.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities,
disclosures of contingent assets and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting periods. Final settlement amounts could differ from those
estimates.

Fund Balance Classification
In the governmental fund financial statements, the District reported the following types of governmental fund
balances: restricted and unassigned.

Restricted — Amounts that have constraints placed on the use of their resources. These constraints can be: (a)
externally imposed by creditors (e.g., debt covenants), grantors, contributors or laws/regulations of other
governments; or (b) imposed by law through constitutional provision or enabling legislation. Both constraints
are legally enforceable by an external party. The District does not have any restricted assets.

Unassigned — All amounts not included in other spendable classifications. The General Fund is the only fund
that would report a positive amount in unassigned fund balance. Residual deficit amounts of the governmental
funds would also be reported as unassigned.

8



NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont.)

Net Position

Net Position represents the difference between assets, deferred outflows of resources, deferred
inflows of resources, and liabilities. Net position is reported as restricted when there are
limitations imposed on their use either through the enabling legislation adopted by the District or
through external restrictions imposed by creditors, grantors, or laws or regulations of other
governments.

The Lease Accounting Standard
The Company decided to adopt the Financial Accounting Standard Board’s Accounting Standards Codification
(ASC) 842, Lease Accounting.

The lease accounting guidance generally requires the treatment of all qualified leases as a right-to-use asset and
an associated liability. If the Company had qualified leases, then retained earnings could be adjusted to reflect
the prior period effect of the change in accounting principle. The asset and liability are reduced over the length
of the lease with changes impacting the operating statement. The District has adopted the lease standard but
does not have any leases in 2025.

NOTE B - CASH AND INVESTMENTS
Cash

At September 30, 2025, the carrying amount of the District’s bank balance was $695,432. The District had
multiple bank balances that were all covered by federal deposit insurance, but one exceeded federal deposit
insurance by $113,827.

Analysis of Specific Deposit and Investment Risks

GASB Statement No. 40 requires a determination as to whether the District was exposed to the following
specific investment risks at year end and if so, the reporting of certain related disclosures:

a.) Credit Risk
Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its obligations. The

ratings of securities by nationally recognized rating agencies are designed to
give an indication of credit risk. At year end, the District was not significantly exposed to credit risk.

b.) Custodial Credit Risk

Deposits are exposed to custodial credit risk if they are not covered by depository insurance and the deposits are
uncollateralized, collateralized with securities held by the pledging financial institution, or collateralized with
securities held by the pledging financial institution’s trust department or agent but not in the District’s name.

At year end, the District was exposed to custodial credit risk.



NOTE B — CASH AND INVESTMENTS (cont.)
c.) Concentration of Credit Risk

The risk is the risk of loss attributed to the magnitude of a government’s investment in a single issuer. At year
end, the District was not exposed to a concentration of credit risk.

d.) Interest Rate Risk

This is the risk that changes in interest rates will adversely affect the fair value of an investment.

At year-end, the District was not exposed to interest rate risk.

¢.) Foreign Currency Risk

This is the risk that exchange rates will adversely affect the fair value of an investment. At year end, the District
was not exposed to foreign currency risk.

NOTE C - CHANGES IN CAPITAL ASSETS

Capital asset activity for the year ended September 30, 2025, is as follows:

Balance Balance
9/30/24 Additions Retirements  Transfers 9/30/25
Land $ 70,000 0- 3 -0- $ 0- § 70,000
EMS Equipment 81,181 -0- -0- -0- 81,181
Communication Equipment 69,886 -0- -0- -0- 69,886
Building & Improvements 1,074,771 -0- -0- -0- 1,074,771
Firefighting Apparatus 1,138,111 1,044,761 -0- -0- 2,182,872
Furniture & Fixtures 95,934 5,666 -0- -0- 101,600
Firefighting Equipment 235,025 -0- -0- -0- 235,025
Total capital assets 2,764,908 1,050,427 -0- -0- 3,815,335
Balance Balance
9/30/24 Additions Retirements  Transfers 9/30/25
Less Accumulated Depreciation:
EMS Equipment 71,835 7,010 -0- -0- 78,845
Communication Equipment 36,446 12,450 -0- -0- 48,896
Building & improvements 414,438 27,534 -0- -0- 441,972
Firefighting Apparatus 884,017 104,610 -0- -0- 088,627
Furniture & Fixtures 47,998 13,706 -0- -0- 61,704
Firefighting Equipment 217,452 16,221 -0- -0- 233,673
Total accumulated depreciation 1,672,186 181,531 -0- -0- 1,853,717
Governmental activities capital
assets, net $ 1,092,722 $ 868,896 $ -0- $ -0- $§ 1,961,618
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NOTE C - CHANGES IN CAPITAL ASSETS (cont.)

Depreciation expense was charged to government activities of $181,531.

NOTE D -- PROPERTY TAXES

Taxes were levied on and payable as of October 1. The District has contracted with the Ellis County Tax
Assessor-Collector to collect taxes on its behalf. Current year taxes become delinquent February 1. Any current

year delinquent taxes not paid by July 1 are turned over to attorneys for collection action.

For tax year 2025, the assessed tax rate for the District was $0.10 percent per $100 on an assessed valuation of
$996,042,736 used to fund 2025 activities. Total tax levy for fiscal year 2025 was $991,029.

NOTE E - LONG TERM DEBT
1. Governmental activities —
Notes Payable:

Note payable debt outstanding at September 30, 2025, is comprised of the following:

NOTE E - LONG TERM DEBT (cont.)

Description of Debt Amount

Note payable to a financial institution secured a security interest in ad valorem tax
revenue and all other income or receipts received or to be received by the
Borrower, requiring annual installments of $102,674 including interest at 5.631%. $ 385,679

Total $ 385,679

Annual debt service requirements to maturity for notes payable debt are as follows:

Year Ending

September 30 Principal Interest Total
2026 $ 82682 $ 19992 § 102,674
2027 87,437 15,237 102,674
2028 92,465 10,208 102,674
2029 97,783 4,891 102,674
2030 25,312 356 25,667

Total $ 385679 $ 50,684 § 436,363
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NOTE E - LONG TERM DEBT (cont.)

Changes in long-term liabilities:

Long-term debt activity for the year ended September 30, 2025, was as follows:

Amounts Amounts Amounts
payable at added retired during ~ Amounts Amounts due
beginning of during year  fiscal year payable at within one
year 2025 2025 end of year year
Notes payable 3 0- $ 445000 $ (59,321) $ 385679 § 102,674
Total 3 0- $ 445000 $ (59,321) $ 385679 § 102,674

NOTE F - CONTINGENT LIABILITIES
Litigation
The District is not aware of any pending or threatened litigation.

NOTE G - EXPLANATION OF DIFFERENCES BETWEEN GOVERNMENTAL FUND AND
GOVERNMENT-WIDE STATEMENTS

Differences between the Governmental Fund Balance Sheet and the Statement of Net Position:

The differences (as reflected in the adjustments column) primarily result from the long-term
economic resources focus of the statement of net position versus current financial resources
focus of the governmental fund balance sheet.

When capital assets (land, buildings, equipment) that are to be used in governmental activities are purchased or
constructed, the costs of those assets are reported as expenditures in governmental funds. However, the
statement of net position includes those capital assets among the assets of the District as a whole.

Cost of capital assets $ 3,815,335
Accumulated depreciation _ (1.853.717)
£1.961,618

Long-term liabilities applicable to the district's governmental activities are not due and payable in the current
period and accordingly are not reported as fund liabilities. All liabilities - both current and long-term-are
reported in the statement of net position.

Due within one year $ 82,682
Due after one year 302,997
$383.679
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NOTE G — EXPLANATION OF DIFFERENCES BETWEEN GOVERNMENTAL FUND AND
GOVERNMENT-WIDE STATEMENTS (cont.)

Differences between the Governmental Fund Operating Statement and the Statement of Net
Activities:

The differences (as reflected in the adjustments column) arise primarily from the long-term
economic resources focus of the statement of activities versus the current financial resources focus of the
governmental funds.

When capital assets that are to be used in governmental activities are purchased or constructed,
the resources expended for those assets are reported as expenditures in governmental funds.
However, in the statement of activities the cost of those assets is allocated over their estimated
useful lives and reported as depreciation expense.

Capital outlay $ (1,050,427)
Depreciation Expense 181,531
$ 868,896

Repayment of notes payable is reported as expenditures in governmental funds. For the district as a whole,
however, the principal payments reduce the liabilities in the statement of net position and do not result in an

expense in the statement of activities.
Payment of Principal $ (59321

NOTE H - Subsequent Events

The District evaluated subsequent events through January 7, 2026, which is the same date that the financial
statements were issued, and no events were determined to be reported.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors,
Ellis County Emergency Services District No.1
Maypearl, TX

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of the governmental activities and major fund information of Ellis County Emergency
Services District No.1, as of and for the year ended September 30, 2025, and the related notes to
the financial statements, which collectively comprise the Ellis County Emergency Services
District No.1’s basic financial statements, and have issued our report thereon dated January 7,
2026.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Ellis County
Emergency Services District No.1’s internal control over financial reporting (internal control) to
determine the audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Ellis County Emergency Services District No.1’s internal
control. Accordingly, we do not express an opinion on the effectiveness of the Ellis County
Emergency Services District No.1’s intemal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified. We consider the
following deficiencies in internal control to be significant deficiencies:

Certified Public Accountants
990 N. Walnut Creek Drive, Suite 1001 Mansﬁcld.Tcxasl'? 3 Metro (817) 477-5655 _ {817) 473-0228




e The District’s limited staffing creates deficiencies in internal control related to
segregation of duties in the areas of cash management, additions and dispositions of
assets, cut-off procedures and proper recording of accruals. Management should
evaluate the relative costs and benefits associated with any additional controls
recognizing that volunteer labor can be utilized with proper procedures to mitigate
potential control deficiencies.

e During planning we noticed that prior year audit adjustments had not been made into
the client’s financials. Management will add these into audit adjustments into
QuickBooks at the close of the yearly audit for accurate financial reporting.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Ellis County Emergency Services
District No.1’s financial statements are free from material misstatement, we performed tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s intemal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s
internal control and compliance. Accordingly, this communication is not suitable for any other

purpose.

Waters, Vollmering, Beavers & Adams, LLP
Mansfield, Texas
January 7, 2026
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COMMISSIONERS COURT MEETING AGENDA REQUEST

The Commissioners Court meets in regular session at 2:00pm every other Tuesday. Special sessions may be
scheduled as needed to conduct County business. Meetings are held in the Commissioner’s Courtroom, located
on the 2nd floor of the Historic Courthouse at 101 West Main Street - Waxahachie, Texas.

Agenda requests and all supporting documentation must be submitted by 12:00pm (noon) on the
Monday of the week prior to the Commissioners Court meeting. unless otherwise noted.
This deadline ensures adequate time to prepare the agenda.

Please fill out this form completely:
SUBMISSION DATE: 02-18-2026

PREFERRED DATE TO BE PLACED ON AGENDA: 03-03-2026
NAME: KEN HATCHER PHONE: 972-825-3376
ADDRESS: 301 N. 8TH STREET MIDLOTHIAN, TX 76065

DEPARTMENT OR ASSOCIATION:
*If you are not representing an organization, board, or an elected or appointed official, your agenda

request must be submitted through veur respective Commissioner.

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda): _
ELLIS COUNTY CONSTABLE OFFICE PRECINCT 4 IS REQUESTING TO HAVE TWO

FIREARMS (HANDGUNS) AWARDED TO THE AGENCY. THE TWO FIREARMS WERE
ABANDONED BY SUBJECT FROM A WRIT OF POSSESSION THAT OCCURED IN DECEMBER
2024

{SUPPORTING DOCUMENTS WILL BE BROUGHT IN TO COURT

SUPPORTING DOCUMENT(S) ATTACHED? Yes: No: v
IF YOU REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES, PLEASE
INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS.

*All agreements, contracts, and other instruments that legally bind the County must be reviewed and
approved as to form and content by the County Attorney before they are submitted to the County Judge
for placement on the Commissioners Court agenda.
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Ry E_ ELLis COUNTY
DEPARTMENT OF DEVELOPMENT

CLLTIVATING IDEAS HARVESTING SOLUTIONS

Department of Development Agenda Items
Ellis County Commissioners’ Court -
March 3, 2026
2:00 PM

CONSENT AGENDA

Agenda Item No. 1

Ratify staff action of approval on a final plat of Lear East Estate, Lot 1, Block A. The + 1.131-acre site is
located + 855 feet southeast of the intersection of Skrivanek Road and Chmelar Road, in the
extraterritorial jurisdiction (ETJ} of the City of Ennis, Road and Bridge Precinct No. 1.

Agenda Item No. 2

Ratify staff action of approval on a final plat of Lear West Estate, Lot 1, Block A, The *+ 1.309-acre site
is located at the intersection of Eason Road and Chmelar Road, in the extraterritorial jurisdiction (ET))
of the City of Ennis, Road and Bridge Precinct No. 1.

Agenda Item No. 3
Ratify staff action of approval on a final plat of Chavera Addition, Lots 1 & 2, Block A. The + 11.100-

acre site is located + 1,045 feet northeast of the intersection of Sandswitch Road and Colvin Road, Ennis,
Road and Bridge Precinct No. 2.

Agenda Item No. 4

Ratify staff action of approval on a final plat of Wood Duck Landing, Lots 1 & 2. The + 3.177-acre site is
located at the intersection of Lake Sawyer Road and Tom Sawyer Road, in the extraterritorial jurisdiction
(ET)) of the City of Alma, Road and Bridge Precinct No. 2.

Agenda Item No. 5
Ratify staff action of approval of the final plat of National 10S - Waxahachie 33L Lot 1, Block A. The

6.009-acre site is located + 570 east of the intersection of FM 66 and Howland Lane, situated in the J.
Drinkard Survey, Abstract No. 273, Waxahachie, Road and Bridge Precinct No. 3.

ADMINISTRATIVE AGENDA

Agenda Item No.
Disclyssion, corisiderati

Waxahachie 33L subdivision: ¥ 26.89-acre site is loC T 570 feet east of €
66 and Howland Lane, Waxahachie, Road and Bridge Precinct No. 3.

intersection of FM
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The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2™ floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

COMMISSIONERS COURT AGENDA REQUEST

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the

Monday of the week preceding Commissioners Court, unless otherwise specified. This
will give ample time for preparation of the agenda.

If you are not representing an organization, beard, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE: 02/23/2026 SUPPORTING DOCUMENT(S) ATTACHED? Yes

NAME:; Staci Parr

PHONE: 972-825-5123 FAX:

DEPARTMENT OR ASSOCIATION: Auditors Office

ADDRESS: 101 W. Main St, Ste 301, Waxahachie, Texas 75165

PREFERRED DATE TO BE PLACED ON AGENDA: 03/03/2026

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
**Consent Agenda - Financial**

Acceptance of the County Auditors Monthly Report for November 2025 pursuant to Texas Local
Government Code §114.025




Ellis County Auditor's Report

November 2025
Fiscal Year 2026
Benchmark for 3 Months = 16.67%
Increase!
1026 Budget %& Yo oil' Budget Pri::rYear [‘D“r;::el
sm=o Suceel 123172025 Received/ Lised Yo ro$ or
s Ll Year
General Fund Revenues
NON-DEPARTMENTAL 106.209.937 1.444.230 1. 30% 3,809,341 =Bl W%
AUDITOR 12,565 (435) 3.46% - NiA
INFORMATION TECHNOLOGY - N/A NiA
AG EXTENSION - NIA - NiA
DEPARTMENT OF DEVELOPMENT 838,200 129,514 15.45% 169,465 2157
VETERANS SERVICE OFFICER 24,760 3708 14.98% 2378 55.93%
COVID 19 REVENUES - - 0.00% - NiA
AUXILLARY COURTHOUSE- CIVIC CENTER - Nra NIA/
VEHICLE REPLACCMENT FUND - 0.00% - N'A
40TH JUDICIAL DISTRICT COURT - - N/A - N'A
378TI1 JUDICIAL DISTRICT COURT 8,025 1525 19.00% 758 100 19%
ELECTIONS 1,810 32516 351% 45191 B R Y
PURCHASING 1,500 - 0.00% N/A
DISTRICT CLERK 973,150 84 887 3.72% 161 441 +4T.42%
COUNTY CLERK 1828 400 284,184 15.54% 334,763 =16, 11%
|SHERIFF REVENUES 235,350 33,462 14.64% 42,819 -19.52%
COUNTY ATTORNEY 72,640 8,736 12.03% 3,750 132 99%
TAX COLLECTOR 1,948,220 Jr.od1 1.86% 37,089 0.13%
CIVIL ENGINEER 95,800 2915 1.04% 23,364 -B7.52%
COUNTY COURT AT LAW #1 315560 78,844 24.99% 93 4678 .49%
COUNTY TREASURER 75 30 66.67% 15 100.00%
EMERGENCY MANAGEMENT - NA - Nia
FIRE MARSHAL - NIA - N/A
JUSTICE OF THE PEACE PCT_ 1 219,500 31872 17.25% 24,657 53 60%
JUSTICE GF THE PEACE PCT. 2 223210 43,971 19.70% 37,278 17.95%
JUSTICE OF THE PEACE PCT ) 171,515 35,246 10.55% 21,361 65.00%
JUSTICE OF THE PFACE PCT. 4 132,345 23,939 18,09% 16,711 43.26%
CONSTABLE PCT. | 7200 13.545 15.5%% 16,890 =19 B4
CONSTABLE PCT. 2 63,500 11,038 1738% 10,866 1.58%|
CONSTABLE PCT 3 131 300 24,079 18.34% 20,813 15.69%
CONSTABLE PCT. 4 8,950 16,945 19.05% 12,675 33.69%
UNCLAIMED PROPERTY 61,873 350 B.37% 253 38.07%
LATCF REVENUE - - Nia - N/A
BUDGETED FUND BALANCE - - 0 - N/A
114,125,385 2349,161 Zi6% _4,796.580 -51.02%]
General Fund Expenditures
PROCEEDS FROM ISSUANCE OF FINANCED PURCHASES - - NIA - N/A
SHERIFF 21429518 1429970 16.01% 2,842,450 20.67%%,
JAIL 16,339,532 2.207.063 13.51% 2,025,372 8.97%
MAINTENANCE 1,272,481 141,837 11.15% 173,391 -18.20%
COUNTY AUDITOR 1,464,750 286,385 19.55% 207,424 38.07%
INFORMATION TECHNOLOGY 1,757,688 494,935 H_16% 250,803 97.34%,
TEXAS A&M AGRILIFE EXTENSIONS 374,213 41,747 11.16% 50.281 -16.97%
DEPARTMENT OF DEVELOPMENT £,590,375 223934 14.08% 211,820 5.12%
VETERANS SERVICE OFFICER 307,903 34,254 11.13% 19,472 16.23%
COMMISSIONERS 884,097 101,811 11.52% 93,659 8.70%
INDIGENT HEALTH CARE 6,336,657 966,762 15.26% 523,128 84 80%
MENTAL HEALTH JUV EXP 1.572,410 59,023 3.75% 53,393 9.52%
COVID 19 EXPENDITURES - - NIA - N/A
VACCINE HUB - - NA - N/A
AUXILLARY COURTHOUSE- CIVIC CENTER - 1,996 NA 8,929 -10.45%
IMAY SEVERE WEATHER - - NiA . NFA
NON-DEPARTMENTAL 13.522,195 1.497,148 11.07% 1.435.591 4.1
LEASE PAYMENTS - - 0.00% - N/A
CAPITAL LEASES 562,787 562,787 1 060405 562,787 0.00%
ISTATE MANDATED INDIGENT LEGAL 3.816,000 343,549 9.00% 597,706 -42.52%
40TH JUDICIAL DISTRICT COURT 475119 67,153 14.13% 60,237 11.458%
378TH JUDICIAL DISTRICT COURT 1,045,831 135,304 12.94% 94,027 43.90%
4+3RD JUDICIAL DISTRICT COURT 427,070 72,348 15,54% 55,149 29.77%
INDIGENT DEFENSE 256,218 37,729 14.73% 23,520 60.41%
ELECTIONS 1,708,184 410915 24.06%% 599,540 -31.46%
PURCHASING 785,071 86,289 10.99% 103,078 =16.29%|
General Fund Expenditures (Continued)
DISTRICT CLERK 1,721,149 245 567 I4.2‘F/o_ 221,281 16 9870
COUNTY CLERK 1.B38,659 256,225 13.94% 266,768 -3.95%
HIGHWAY PATROL 177,005 25,645 14.49% 24,303 5.52%
GAME WARDEN - - 0.00% - NfA
COUNTY ATTORNEY 9,258,047 1,171,855 12.66% 981,199 19.43%
TAX COLLECTOR 2,797,486 400,228 14.31% 143,489 16.52%
CIVIL ENGINEER 1,496,024 152,428 10.19% 107,642 41.61%




Ellis County Auditor's Report

November 2025
Fiscal Year 2026
Benchmark for 3 Months = 16.67%
Increase/
YID Rev/Exp . i nEm—
12/31/2025 ————} —— —
Year
COUNTY COURT AT LAW #1 700,515 89,569 12.79% 1,881 15.01%
COUNTY COURT AT LAW #2 612,146 %5513 13.96% 74,493 14, 79%%
COUNTY COURT AT LAW #3 596,106 82,800 13.89% 71,109 16.44%;)
COUNTY JUDGE 601,795 86,805 14.42% 79014 9.78%
S04TI1 DISTRICT COURT 338,744 g 0.00% NiA
COUNTY TREASURER 498,119 71,058 14.25% 61,349 14.89%
JUVENILE SERVICES - - 0.00% - 0.00%
JUVENILE DETENTION - . 1400 05 100.00%|
HUMAN RESQURCES AND SERVICES 44607 24515 15.52% 69,923 20.87%
EMERGENCY MANAGEMENT 418,560 63,674 15.21% 52,365 20.60%)
FIRE MARSHAL 1,010,881 138912 13.74% 118,692 17.04%]
JUSTICE OF THE PEACE FCT.1 509,034 72,898 14.32% 67,342 B.25%!
JUSTICE OF THE PEACE FCT.2 669,575 99,726 14.89% 97,616 2.16%
JUSTICE OF THE PEACE PCT.3 513,597 73,887 14.39% 58,990 25.25%
JUSTICE OF THE PEACE PCT 4 514,020 57,593 11.20% 63,870 9.83%
(CONSTABLE PCT.1 414,494 60,196 14.52% 59.213 1.66%
CONSTABLE PCT.2 455,708 78,267 1711 57.52% 36.06%
CONSTABLE PCT.3 470,836 68,703 14.59% 56,776 21.01%
CONSTABLE PCT.4 441,339 59,807 13.55% 56,384 6.07%
INTERFUND TRANSFERS 11.535,766 414,855 1.60% 736,518 —+43.67%
DEBT RETIREMENT - - NIA . NiA
UNCLAIMED PROPERTY 61,873 . 0.00% NiA|
GRANT N - MENTAL HEALTH SERVICES - - 0.00% NiA
114,125,385 - 15,149,663 13.27% 13,807,156 .71%
Revenues Over/{Under} Expenditures - I 2,800.50&) (9.010,577)
Road & Bridge Funds - Revenues
ROAD & BRIDG-E PCT. | 5.192,661 158,200 1.05% 182,502 13.32%)
ROAD & BRIDGE PCT. 2 5,987,885 163,311 2.73% 181,573 -10.06%
ROAD & BRIDGE PCT. 3 1512017 140,795 L4T% 164,328 -14.32%
ROAD & BRIDGE PCT. 4 4,454,842 152,944 3.83% 175,602 -12 995
18,207,405 615,250 1.30% 704,005 -LL.61%
Road & Bridge Funds - Expenditures
ROAD & BRIDGE PCT. 1 5,192,661 250,406 482% 243,678 2.76%
ROAD & BRIDGE PCT. 2 5,987,885 249,098 116% 203,640 22.37%
ROAD & BRIDGE PCT. 3 2,572,017 331,833 12.90% 802.781 -58.66%
ROAD & BRIDGE FCT 4 4,454,842 247,323 6.67% 246,231 0. 75%
18,207,405 1,128,659 6.20% 1,496.319 -24.57%
|Revenues Over/(Under) Expenditures - (52.409) (792,324)
Farm to Market Funds - Revenues
FARM TO MARKET 1 5,489,137 A7.717 0.87% 107,084 55.44%
FARM TO MARKET 2 3,213,990 29478 091% 83,738 -64 82%
FARM TO MARKET 3 3,145,349 62,213 1.98% 83,862 25 81%
FARM TO MARKET 4 3,215,491 34,290 1.07% 230,119 85105
15,083,967 173,700 1.15% 504,851 65,59 %%
Farm to Market Funds - Expenditures
FARM TO MARKET 1 5,489,137 189,220 345% 303,637 -37.68%)
FARM TO MARKET 2 3,233,990 128,694 3.98% 204,126 -36.95%
FARM TO MARKET 3 3145349 69,775 2.22% 422,256 -83.48%
FARM TG MARKET 4 3,215,491 124,868 3.88% 175,057 -28.67%
15,083,967 512,556 3.40% 1,105,076 -53,62%
LRewrmes Dver/(Undrra Exeeudmarcs - (333_._8_57} (690.22&!
Interest & Sinking Funds - Revenues
SERIES 16 INTEREST & SINKING 3,622,171 47,09 1.30% 163,832 71,25%
3:‘":’" 47‘299 I_..*".& 163,832 -?l.lS'/-l
Interest & Sinking Funds - Expenditures
SERIES 16 INTEREST & SINKING 3,622,171 943 0.03% W07 33.22%)
362,171 943 0.03% T 33.23%)
Revenues Over/(Under) Exemdh‘urr_s - 46,157 163,124 _]
Special Revenue Funds - Revenues
LATERAL ROADS 394,903 43,007 T07% 48,357 g5
COUNTY & DISTRICT COURT TECH 63,195 T4 1.22% 96 -2 B1%
JUSTICE COURT TECIINOLOGY 292,953 1,657 1.5 4217 10.44%,




Eillis County Auditor's Report

November 2025
Fiscal Year 2026
Benchmark for 3 Months = 16.67%
Increase/
YTD Rev/Exp r e
% of Budget Prior Year {Decrease)
2026 Budzet 2 of Received/ Used Y10 from Prior
12/31/2025 hp— vy ==
=} Year
DC ARCHIVES RECORDS MANAGEMENT 208,437 1,347 (1.65% 1,608 16.21%
JURY 423,000 99,300 21.35% 83,450 8.21%
LAW LIBRARY 328,449 24,655 1.51% 25,347 =2 1%
RECORDS MANAGEMENT 1,835,861 91,977 2.40% 48,819 3.53%
CC ARCHIVES RECORDS MANAGEMENT 31075423 26,892 2.83% 81,363 6.80%
FIRE MARSHAL SPECIAL FUND 335,925 17,032 5.07% 11,587 46.98%
DISTRICT COURTS RECORDS TECH 282,326 1,820 0.64% 2,224 -18 17
DA CHECK PROCESSING 161,922 1,093 0.67% 1,242 -12.03%
DA DRUG FORFEITURE 427,846 2,507 0.59% 2,534 1%
GENERAL RECORDS MGMT/PRESERVAT 1,328,745 25,759 1.94% 22,985 12.67%
COURTHOUSE SECURITY 780,726 21,896 2.80% 21,206 3.25%
COURT REC. PRESERVATION 310,854 6,447 T0T% 8,807 =26.80%
ELECTION ADMIN FEES 387,900 3522 G408 4,608 -23.55%
SHERIFF FEDERAL FORFEITURE 870,165 52920 6.08% 12,137 336.02%
COUNTY CLERK VITALS PRESERVATION 65,167 1,592 2.44% 1,716 -7.23%
SHERIFF SEIZURE 159,347 1032 0.65% 1,483 -30.42%
SHERIFF FORFEITURE 508,182 3,540 0.70% 3,981 -1 1.08%)
DA DRUG SEIZURE 996,086 13,837 1.39% 38,473 -64.03%
COURT FACILITY FEE FUND 390,021 13,998 0.00% 14,390 0.00%
OPIOID SETTLEMENT 319,694 1,564 0.00% 1,014 0.00%
CONSTABLE 2 FORFEITURE 1,582 9 0.35% 1 36.66%
CONSTABLE 1 FORFEITURE 181 - 0.00% - N/A
CONSTABLE 4 FORFEITURE - - (1.00% - N/A
TREASURER'S HELD PROPERTY - - NIA 70 - D D
PAYROLL - - 0.00% NIA
JUVENILE PROBATION FEES 82,996 . 100.00% . NIA
HAEP 752,331 256,056 4% 129,109 98.31%
TRUANCY & PREVENTION 124,945 3,989 3.09% 3,193 24.94%
AMERICAN RESCUE PLAN ACT 9.782,736 {54,721} -0.56% 125,320 143,67
SPECIAL INVENTORY - TAX OFFICE - - N/A - N/A
DEBT RETIREMENT/REDUCTION - - NIA - N/A
LOCAL DIVERSION ADMINISTRATIVE FEE - JP] 50 - 0.00% - NA
CONSTABLE PCT LEOQSE FUND 7,254 - 0.00% N/A
CONSTABLE PCT 2 LEQSE FUND 6,314 - 0.00%% - N/A
CONSTABLE PCT 3 LEOSE FUND 1,204 - 0.060% N/A
CONSTABLE PCT 4 LEOSE FUND 3929 - 0.60% N/A
SHERIFF OFFICE LEOSE FUND 80,459 = 0.00% = N/A
DISTRICT ATTORNEY LEOSE FUND 6,310 0.00% - N/A
COURT REPORTER SERVICES FLND 37,287 - 0.00% - N/A
LANGUAGE ACCESS FUND 83,640 4,417 528% 2,205 100.32%
COURT INIT. GUARD/PUB PROBATION ADMIN - NA - N/A
CLERK OF THE COURT - IMSTRICT CLERK - NiA - N/A
CLERK OF THE COURT - COUNTY CLERK - - NIA - N/A
SUBDIVISION INSPECTION FEES 25,258 - 0.00% - NiA
SEIZED FUNDS - - NiA 5 BULL T A
VEICLE REPLATCEMENT FLIND 2,497 220 35.664 1.43% N/
S$B22 - ShenifT 500,000 2,737 0.55% 502,015 - 454G
SB22 - DA 275,000 276,297 100.47% 276,132 0.06%
HAVA GRANT _ 0.00% . N/A
L36% TR STEIVA
b
LATERAL ROADS 594,903 - 0.00% - N/A
LATERAL ROADS - N/A -
LATERAL ROADS - - NIA -
LATERAL ROADS - - NiA -
COUNTY & DISTRICT CT TECH 63,195 - 0.00% N/A
JUSTICE COURT TECHNQLOGY 292,953 145 0.05% N/A
NC ARCHIVES RECORDS MANAGEMENT 208,437 B 0.00% - NIA
JURY 423,000 82,445 19.49%% 45,538 B1LOEYs
LAW LIBRARY 328,449 61,470 15.72% 57,768 Hal%
RECORDS MANAGEMENT 3,835,861 17616 0.46% - NiA
CC ARCHIVES RECORDS MANAGEMENT 3,075.423 - 0.00% - NiA
FIRE MARSHAL SPECIAL FUND 335,925 16.461 4.90% 3,803 332 T
DISTRICT COURTS RECORDS TECH 282,526 - 0.00% - NiA
DA CHECK PROCESSING 161,922 - 0.00% - NiA
DA DRUG FORFEITURE 427,846 - 0.00% NiA
GENERAL RECORDS MGMT/PRESERVAT 1,328,745 o 0.00% = NiA
COURTHOUSE SECURITY 780,726 - 0.00% N/A
COURT REC. PRESERVATION 310,854 - 0.00% - N/A
ELECTION ADMIN FEES 887,900 280,000 31.58% - Nia
SHERIFF FEDERAL FORFEITURE 870,165 - 0.00% - NA
COUNTY CLERK VITALS PRESERVATION 65,167 74 0.11% - NiA
SHERIFF SEIZURE 159,347 - 0.00% - NIA|
SHERIFF FORFEITURE 508,182 - 0.00% - N/A
DA DRUG SEIZURE 996,086 76,758 1.71% 6,635 | B4 2%
COURT FACILITY FEE FUND 390,021 - 0.00% N/A
OPIOID SETTLEMENT 319694 . 0.00% - NA
CONSTABLE 2 FORFEITURE 1,582 - 0.00% NiA
CONSTABLE 1| FORFFITURE 181 - 0.00% - NiA
CONSTABLE 4 FORFEITURE - NiA - NA
TRUANCY & PREVENTION 124,945 - 0.00% - N/A




Ellis County Auditor's Report

November 2025
Fiscal Year 2026
Benchmark for 3 Months = 1667
Increase/
YTD Rev/Exp s p—
%e of Budget Prior Year (Decrease)
2026 Budget asol Received/ Used YTD from Prior
12/31/2028 p——————] v
—— Year
AMERICAN RESCLIE PLAN ACT 9,782,786 131,979 1.36% 947,360 85.97%
SPECIAL INVENTORY - TAX OFFICE - NfA . NiA
TREASLURER'S HELD PROPERTY - . 0.00% - N/A
JUVENILE PROBATION FEES 22,596 210 0.00% - N/A
JIAEP 752,331 99,736 13.26% 15,733 1535
SB22 - Sherill 500,000 82,843 16.57% . N/A
SB22-DA 275,000 23,144 £.63% 12,532 6%,
|LOCAL DIVERSION ADMINISTRATIVE FEE - JP1 50 - 0.00% N/A
CONSTABLF PCT LEOSE FUND 7.254 - 0.00% - N/A
CONSTABLE PCT 2 LEOSE FUND 6314 - 0.00% . N/A|
CONSTABLF PCT 3 LEOST FUND 1,204 . 000% - N/A|
CONSTABLE PCT 4 LEOSE FUND 3,929 . 0.00% - N/A
SHERIFF OFFICE LEOSE FUND 20,459 0.00% 2,490 -0 D0
DISTRICT ATTORNEY LEOSE FUND 6310 0.00% . N/A
LANGUAGE ACCESS FUND £3.640 a0 0.48% NIA
COURT REPORTER SERVICES FUND £7,287 . 0.00% NiA
COURT INIT GUARD/PUB PROBATION ADMIN . . N/A Nia
CLERK OF THE COURT - DISTRICT CLERK z N/A . N/A
CLERK OF THE COURT - COUNTY CLERK 5 NIA . N/A
HAVA GRANT EXP 52,000 % .00 - N/A
SUBDIVISION INSPECTION FEES 25,258 - i s = N/A
INTERFUND TRANSFERS S = NIA
SEIZED FUNDS 5 5 NiA
VEHICLE REPLACEMENT FUND 2,497,220 101,167 4.05%
31,018,073 976,108 3.15%
Capital Frofects Funds - |
ROAD IMPROVEMENT FUND 2,154,021 17,011 0.7%%
PERMANENT IMPROVEMENT 17,244,176 839,761 8%
ROW AVAILABLE e g i
ROAD DISTRICT | 1,040,751 6,968 0.67%
ROAD DISTRICT § 18,498 99 0.53%
ROAD DISTRICT 16 241,508 1617 0.67%
SERIES 19 BOND PROJECT - - MiA
ROAD IMPROVEMENT FUND 2,154,021 : 000°%
PERMANENT IMPROVEMENT 17,244,176 697,713 4.04%
ROW AVAILABLE g . NiA,
ROAD DISTRICT | 1,040,751 . 0.00%
ROAD DISTRICT 5 18,498 . 0.00%
ROAD DISTRICT 16 241,508 S 0.00%
SERIES 19 BOND PROJECT - /A
I 20,698,954 697,233 137%
LEBevenues OrigiLnder] Expendiiures a 68,222
CHher .I"lmE = EE ENNES
TRUST AND AGENCY FUND 2 1.00% 5 0.00%
LEVEE 2 284,757 1,792 0.63% 3,108 —+2.35%
LEVEE 3 542,936 2988 0.55% 43,069 93.78%
LEVEE 4 9,260 50 0.55% 36 38.67%
I_ " (et s - Expendiiures
TRUST AND AGENCY FUND . g 0.00% s Nia
LEVEE 2 284,757 0.00% 4,670 -100.00%
LEVEE 3 542,936 f 0.00% 48,000 -100.00%
LEVEE 4 9,260 0.00% s NiA
836,953 =i 0.00% 52,670 -100.00%
Stninary
REVENUF SUMMARY 203,592,908 5,097,111 1.50% 2,139,055 3
EXPENDITURE SUMMARY 203,592,908 18,465,163 9.07% 17,721,362 4. 2%
Revenues Over/{Under) Expenditires 5 . (13,368,052 (9,552,307)
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- Community Development
Health & Human Services r 21.743.74
487,390.04 0.34%
7.69% |

Judicial
1,254,547.40
19.79%

Public Safety | |
2,782,683.50 |
| 43.89% |

| General Government
| 1,515,916.22
_ 2391%

Ellis County
November 2025 Expenditures




General Fund

Auto/Equipment
Indigent Defense Un; llgcated | Maintenance
219,089.90 1 0; 83;' | 4858533
3.46% oo 0.77%
\\\ ; . y s
Utilities y | i
69,134.51 |- \ SR oy
1.09% \ "\ i 1.05% Travel & Training
Annual Conlracts Y - ] 27,107.42
§7.828.76 . ) 0.43%
1.39% s v

-ﬁ'! 1
Operating Expenditure |

351,636.11
< p

5.55%

Indigent Health Care
463,746.35
7.31%

Interfund Transfers
278,054.50
4.39%

Fringe Benefits

~{ 1,353,322.52
(/ 21.34%

/| Salaries
4| 3,375,142.49 |
§3.23% |

Ellis County
November 2025 Expenditures

General Fund
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COMMISSIONERS COURT AGENDA REQUEST

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2™ floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the

Monday of the week preceding Commissioners Court, unless otherwise specified. This
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE: 02/23/2026 SUPPORTING DOCUMENT(S) ATTACHED? Yes

NAME: Staci Parr

PHONE: 972-825-5123 FAX:

DEPARTMENT OR ASSOCIATION: Auditors Office

ADDRESS: 101 W. Main St, Ste 301, Waxahachie, Texas 75165

PREFERRED DATE TO BE PLACED ON AGENDA: 03/03/2026

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
**Consent Agenda - Financial**

Acceptance of the County Auditors Monthly Report for December 2025 pursuant to Texas Local
Government Code §114.025




Eflis County Auditor's Report

December 2025
Fiscal Year 2026
Benchonark for 4 Months = 25.00%
Increase!
YTD Rev/Exp % of Budget Prior Year {Decrease)
e as of 113172026 Received! Used YTD from Prioe
Year
General Fund Revenues
NON-DEPARTMENTAL 106,209.937 12332255 1061% 31,350,007 T
AUDITOR 12.565 1435) -3 46% S
JINFORMATION TECHNOLOGY . - N/A .
AG EXTENSION g . N/A N
DEPARTMENT OF DEVELOPMENT 38,200 177,781 21.21% 239072
VETERANS SERVICE OFFICER 24,760 2738 11.06% 4495
COVID 19 REVENUES . - 0.00% -
AUXILLARY COURTHOUSE- CIVIC CENTER - . NIA -
NON.-DEPARTMENTAL - 207 NiA -
VEHICLE REPLACEMENT FUND 5 = 0 B
0TI JUDICIAL THSTRICT COURT . 5 NiA S
378TH JUDICIAL DISTRICT COURT 8,025 2425 30.22% 1,508
ELECTIONS 31810 87.216 3552% 56,332
PURCHASING 1,500 - 0 e .
DISTRICT CLERK 973,150 202,597 2082% 270,952
COUNTY CLERK 1,828,400 398,190 21.15% 506,569
SHERIFF REVENUES 236,050 50,754 21 50% 61,107
COUNTY ATTORNEY 12,640 9,280 12.78% 16,998
TAX COLLECTOR 1,988,220 338,213 17.01% 158937
CIVIL ENGINEER 95,800 63076 85.84% 25,864
COUNTY COURT AT LAW #1 315560 78.904 2500% 63.119
COUNTY TREASURER 75 25 33.33% 50
EMERGENCY MANAGEMENT - 5 N'A -
FIRE MARSHAL s - NIA -
JUSTICE OF TEHIE PEACE PCT | 219.500 53,481 I 53.049
JUSTICE OF THE PEACE PCT. 2 223,210 58,909 2639% 54,835
JUSTICE OF THE PEACE PCT. 3 171515 26,406 17.06% 33.696
JUSTICE OF THE PEACE PCT. 4 132,345 32,886 24.H5% 21,196
(CONSTARLE PCT. | 37.200 16.830 19.30% 21995
[CONSTABLE PCT. 2 63,500 15,350 4% 15812
[CONSTARLE PCT. 3 135300 37.905 28.87% 29,423
[CONSTABLE PCT. 4 88,950 27435 30.84% 18.665
UNCLAIMED PROPERTY 51873 523 0.85% 376
L ATCF REVENUE B . N'A -
BUDGETED FUND BALANCE - : 00t 0=
114,126,085 - 14032954 1130 33,310,685
General Furd Expenditures
PROCELDS FROM ISSUANCE OF FINANCED PURCHASES 2 - NA - NA
SHERIFF 11,430,218 5065427 23.64% 4,076,790 24.25%
AIL, 16,339,532 3426824 2097% 3,124,556 9674
MAINTENANCE 1,272,481 233,987 1839% 255919 857
COUNTY AUDITOR 1,464,750 360,724 24.63% 332364 1.53%
INFORMATION TECHNOLOGY 1,758,108 843,437 1A 417,051 102.24%
EXAS A&M AGRILIFE EXTENSIONS 3114213 62942 16.82% 78596 20.22%
DEPARTMENT OF DEVELOPMENT 1,590.375 340,578 2t 4% 322251 5.69%
VETERANS SERVICE OFFICER 307,903 61,149 19.86% 44,382 37.74%
COMMISSIONERS 884,007 154,951 1753% 143,760 7.78%|
INDIGENT HEALTH CARE 6,336,657 1,319.173 20.82% 73,128 51.09%
MENTAL HEALTH JUV EXP 1572410 135,653 $63% 117,156 1579%
“OVID |9 EXPENDITURES - . NA - NiA
'VACCINE HUB - - NA NiA
AUXILLARY COURTHOUSE- CIVIC CENTER - 2273 N'A 13,847 40.25%
MAY SEVERE WEATHER 8 S NA g NA
NON-DEPARTMENTAL 13,522,195 2,724,654 20.15% 2,200,282 21835
LEASE PAYMENTS g 5 0.00% NA|
CAPITAL LEASES 562,787 562,787 100 50% 562,787 0.00%
STATE MANDATED INDIGENT LEGAL 3,816,000 666.596 1747% 889077 -25.02%
40TH IUDICIAL DISTRICT COURT 475,119 103,360 21.75% 93,230 10ET%
378TH JUDICIAL DISTRICT COURT 1045831 201,926 20.26% 141,856 19.40%
443RD JUDICIAL DISTRICT COURT 4270710 168,981 5 5% 84,033 2969%
JINDIGENT DEFENSE 256,218 56.250 2195% EFRL] | T4.74%)
ELECTIONS 1,708,184 554,567 V24T 677,397 1B 13%
PURCHASING __785.071 159.855 20 36% 151418 5.57%)
General Fund Expenditires (Continued)
DISTRICT CLERK 1,721,140 367,381 21 35% 336,109 9.30%|
COUNTY CLERK 1,338,659 IRT.535 21.08% 409,103 4.3
HIGHWAY PATROL 177,005 19,864 2252% 37,559 6.14%
GAME WARDEN - - 0.00% - M
COUNTY ATTORNEY 9,258,047 1766810 19.08% 1480239 19.36%
TAX COLLECTOR 2,797,486 591,410 21 14% 523,973 1287%
CIVIL ENGINEER 1,495,604 244,543 16.35% 196,454 4.43%
COUNTY COURT AT LAW #1 700,515 133,965 19.02% 118189 13.35%
COUNTY COURT AT LAW #2 612,746 128596 2099% 112,867 1334%
COUNTY COURT AT LAW #3 596,106 125,066 10.08% 110,259 13.43%,
|COUNT'I' JDGE 601,795 133,145 21.12% 122255 B91%
S04TH DISTRICT COURT 338,744 5 000% NA
OUNTY TREASURER 498719 108428 11 4% 96,633 1221%
JUVENILE. SERVICES 5 . 0.1H0% - 0.00%
JUVENILE DETENTION - - 100 00 - 100.00%|




Effis County Auditor's Report

December 2025
Fiscal Year 2026
Benchmark for 4 Months = 2500%
lncrease/
YTP Rev/Exp % of Budget Prior Year {Decrease}
Hipri as of 11312026 Receiveds Used YTD from Prior
Year
HUMAN RESOURCES AND SERVICES 544.617 127,567 23.42% 106,100 2033%
EMERGENCY MANAGEMENT 418,560 30.815 19 1% 79519 1 63%
FIRE MARSHAL 1,010,881 205,625 20.34% 180,305 4 04%
JUSTICE OF THE PEACE PCT | 509.034 110,746 21.76% 103418 T 09%
JUSTICE OF THE PEACE PCT.2 669,575 150,779 2252% 146,362 102%
JUSTICE OF THE PEACE PCT.3 513,597 116616 2N% 90,642 238 .66%
JUSTICE OF THE PEACE PCT.4 514,020 86,869 16.90% 100,976 397%
CONSTABLE PCT.1 414,494 90,731 21 89% 39.607 1 26%s|
CONSTABLE PCT .2 455708 110944 24 35% 47,249 0%
CONSTABLE PCT 3 470,336 99,063 21 04% 122,687 -19.26%
CONSTABLE PCT 4 441,319 89475 20.27% 85,005 LR
INTERFUND TRANSFERS 11,535,766 1,199,490 10.40% 736,518 62 kA%
DEBT RETIREMENT - - N'A - N/A
UNCLAIMED PROPERTY 61373 . 0.00% g N/A
GRANT N - MENTAL IIEALTEE SERVICES - - 0.00% - N/A
114,116 085 - 23,657.5%6 20.73% 20,104 435 17674}
Revenices Over/{Under) Expenditures - (9,62.4,802) 13,106,218
= LR
Rood & Bridge Funds - Revenues
ROAD & BRIDGE PCT. ) 5,192.661 358,519 6.90% 666,302 5 19%)
ROAD & BRIDGE PCT. 2 5,987,885 363.11% 5,06% 667,625 1561 %%
ROAD & BRIDGE PCT 3 2,572.017 340,944 13.26% 640,032 6. 73%
ROAD & BRIDGE PCT. 4 4454842 352,91 7.9x% 657,941 16 3h%e
mlzo?ﬁos 1,415,501 T.71% 1|631l900 -liH‘/-l
Road & Bridge Funds - Expenditures
ROAD & BRIDGE PCT ) 5,192,661 361379 6.96% 637,842 -3.34%
ROAD & BRIDGE PCT 2 5,987,885 149,868 5.84% 293671 [ERE A
ROAD & BRIDGE PCT. 3 2,5712.017 468,014 18 20% 951.320 -50.80%
ROAD & BRIDGE PCT 4 4,454,842 451,764 10.14% 460,863 -1.97%
18,207,405 1,636,025 8.96% 2,343,696 =30.41%
I.Revenuf.: Over/tUnder) Expenditures - (215,524) 288,204
Farm to Market Funds - Revenues
FARM TO MARKET 1 5439137 306,447 § 5% 728420 +57.93%
FARM TO MARKLT 2 3,233,990 288,703 15V 693,374 ~58.36%
FARM TO MARKET 3 3145349 238129 B06% 692,682 -58 40%]
FARM T MARKET 4 3,215,491 407,144 L1 &6 842,214 -51.66%
15,083,967 1,190,423 | EL ) 2,956,630 563655
S R
Farm to Market Funds - Expenditures
H:LARM TOMARKET 1 5489137 261.540 4.76% 377423 30.70%|
FARM TO MARKET 2 3233990 184,159 5.69% 308,162 40.24%
FARM TO MARKET 3 3,145.349 144,426 4.59% 475,563 £69.63%
FARM TO MARKET 4 3,215.491 211,853 6.59% 230.226 -T %%
15,083,967 801,919 531% 1,391,374 -42.36%
Revenues Over/{tinder) Expenditures - 435444 1,563,316
Interest & Sinking Funds - Revennes
SERIES 16 INTEREST & SINKING 3,622,171 552,160 15.24% 1,439,517 A A%
3,622,171 SSIEIGII EI_% 1,439,517 ALY
Inierest & Sinking Funds - Expenditures
SERIES 16 INTEREST & SINKING 3,622,171 943 003% 'F)_‘ 33 32%)
362211 #43 8.03% T? LR ]
Revenies Over/Iinder) Expendiiures - 51,017 1,418,309
Special Revenite Finds - Revenies
LATERAL ROADS 594,903 47,908 W05%% 50,218 160%|
[COUNTY & DISTRICT COURT TECH 63,195 1,220 193% 1,576 -22.62%|
JUSTICE COURT TECHNOLOGY 192951 5.96% 104% 65,552 & 60%)
DC ARCHIVES RECORDS MANAGEMENT 208437 1,309 0.63% 2,348 =Li 26%
JURY 423,000 93,639 22.14% 87430 1.04%
LAW LIBRARY 328449 34,702 10.57% 31761 -B. 1%
RECORDS MANAGEMENT 3,835.861 127,232 3% 132,737 -4 Bis%)
CC ARCHIVES RECORDS MANAGEMENT 3075423 122113 397% 123,840 -1,3%%
FIRE MARSHAL SPECIAL FUND 335925 14.741 439% 20,470 -271.99%
DISTRICT COURTS RECORDS TECH 282,526 1,768 063% L 45.16%
DA CHECK PROCESSING 161922 1,061 0.66% 1,847 42.54%]
DA DRUG FORFEITURE 427846 8.351 2.00% 13976 X AR
GENERAL RECORDS MGMT/PRESERVAT 1.328.145 33811 2.54% 36.962 452%
COURTHOUSL SECURITY 780,726 29,711 J3l% 32,888 9.66%
COURT REC. PRESERVATION 310,854 962 239% 12917 -30.4T%
ELECTION ADMIN FEES 887900 9273 E04% 5839 3881%
SHERIFF FEDERAL FORFEITURE 870,165 52911 65.08% 19,758 i161.19%
COUNTY CLERK VITALS PRESERVATION 65,167 2417 3.34% 2,586 -15.79%
SHERIFF SEIZURE 159,347 1,004 053% 2,154 «53.3%%4)
SITERIFF FORFEITURF 508,182 3444 0.65% 36,242 20 504
DA DRUG SELZURE 996,086 (10613} -10%% 40.256 -126,36%)|
[COURT FACILITY FEE FUND 390021 19.104 0,00% 21,481 Q00%
OPIOHY SETTLEMENT 319,694 1,52 0.00% 1,507 0.90%




Ellis County Auditor's Report

Oecember 2025
Fiscal Year 2026
Benchmark for 4 Months = 25.00%
Increase/
YTD Rev/Exp % of Budget Prer Year {Decreasc)
2026 Budnct 2s.0F /3112026 Received/ Used YID from Prior.
Year
CONSTABLE 2 FORFEITURE 1582 13 0.83% 10 37.96%
ICONSTABLE | FORFEITURE [t]] s 0.00% - N/A
CONSTABLE 4 FORFEITURF - - 2.00% s N/A
TREASURER'S HELD PROPERTY - - N'A TH REETm
PAYROLL 5 . 1H00% . N/A
UVENILE PROBATHON FEES 82,990 5 100.00% s N/A
IAEP 752,331 248,601 33.04% 147.081 69.02%
RUANCY & PREVENTION 124,945 5,607 4 49% 5,079 10.39%
AMERICAN RESCUE PLAN ACT 9,782,786 (57,563 1.50% 184474 BETE. 4
SPECIAL INVENTORY - TAX OFFICE = 5 NA 3 NIA
DERT RETIREMENT/REDUCTION s . NA 5 NIA
LOCAL DIVERSION ADMINISTRATIVE FEE - IP1 50 5 0.00% NiA
ONSTABLE PCT LEOSE FUND 7254 = 0,00% s NiA
ONSTABLE PCT 2 LEOSE FUND 6314 5 0.00% . NIA
"ONSTABLE PCT 3 LEOSE FUND 1.204 5 0.00% . NIA
ONSTABLE PCT 4 LEOSE FUND 3920 = 0.00% - NIA
SHERIFF OFFICE LEOSE FUND 36,459 . 0.00% s NIA
DISTRICT ATTORNEY LEOSE FUND £310 = 0.00% 5 NIA
COURT REPORTER SERVICES FUND 87,287 = 0.00% N/A
LANGUAGE ACCESS FUND $3.640 6.140 734% 417 4700%|
COURT INIT. GUARD/PUE PROBATION ADMIN - 5 NA - N/A|
CLERK GF THE COURT - DISTRICT CLERK - - NA . N/A|
CLERK OF THE COURT - COUNTY CLERK - - N'A . Nial
SUBDIVISION INSPECTION FEES 25.258 650 a9 s N/A
SEIZED FUNDS s . NA 522 N0
VEHICLE REPLACEMENT FUND 2,497,220 35,664 143% 654 5351.49%
SB22 - Sherifl 500,000 3,221 o84 503496 49365
5822 -DA 275.000 277,192 100.80% 276,730 017%
[HAVA GRANT 0 2 > N
AEE LEtLIE L1825

[LATERAL ROADS 0.00% 5 NA

LATERAL ROADS . . NA

LATERAL ROADS s = N'A

LATERAL ROADS 5 S N'A -
COUNTY & DISTRICT CT TECH 63,195 = 0.00% 5 N/A
JUSTICE COURT TECHNOLOGY 292,953 145 005% N/A
DC ARCHIVES RECORDS MANAGEMENT 208,437 5 0.00% s NiA
JURY 431,000 B4215 19.91% 83,222 L s
LAW LIBRARY 128 449 24,739 24305 79.868 &0
RECORDS MANAGEMENT 3815861 6,570 0.69% NiA
CC ARCHIVES RECORDS MANAGEMENT 3,075,423 . 0.00% = N/A
FIRE MARSHAL SPECIAL FUND 335925 18,196 5.42% 5379 238 31%
DISTRICT COURTS RECORDS TECH %2526 s 0.00% 5 Nia
DA CHECK PROCESSING 161,922 0.00% 502 -100.00%
DA DRUG FORFEITURE 427,846 2 0.00% . NiA
GENERAL RECORDS MGMT/PRESERVAT 1,328,745 5 0.00% 5 NiA
[COURTHOUSL SECURITY 780,726 0.00% . N/A|
"OURT REC_ PRESERVATION 310,854 5 0.00% . N/A
ELECTIGN ADMIN FEES 887,900 280,000 31.54% 5 N/A
SHERIFF FEDERAL FORFEITURLE 870,165 S 0.00% . N/A|
OUNTY CLERK VITALS PRESERVATION 65,167 £ 0.11% 5 N/A
SHERIFF SEIZURE 159,347 5 0.00% w50 100 00%
SHERIFF FORFEITURF 508.182 5 0.00% 5 N/A
DA DRUG SEIZURE 996,086 76158 171% 11547 564.70%
COURT FACILITY FEE FUND 390,021 . 0.00% b N/A,
OPIOID SETTLEMENT 319,694 e 0.00% N/A
CONSTABLE 2 FOREEITURE 1,582 5 0.00% . N/A
CONSTABLE | FORFEITURE 181 0.00% = N/A
CONSTABLE 4 FORFEITURE NA . N/A
TRUANCY & PREVENTION 124,945 s 0.00% s Nra
AMERICAN RESCUF PLAN ACT 9,782,786 168,179 1. 72% 1,210,631 86.11%
|SPECIAL INVENTORY - TAX OFFICE - . NA 2 N/A
TREASURER'S HELD PROPERTY - g 0.00% N/A
JUVENILE PROBATION FEES 82996 596 0.00% 106 Ak A
JJAEP 752331 143555 19.08% 122,823 TE- A
SB22 . Shenfl 500.000 82843 16.57% s NiA
SB22-DA 275,000 34326 12.48% 19,096 914
LOCAL DIVERSION ADMINISTRATIVE FEE - JP) 50 - 0.00% 8 NA
CONSTABLE PCT LEQOSE FUND 7,254 0.00% S NiA
(CONSTABLE PCT 2 LEOSE FUND 6314 5 0.00% . NiA
(CONSTABLE PCT 3 LEOSE FUND 1.204 5 0.00% - NA
CONSTABLE PCT 4 LEOSE FUND 3929 . 0.00% . NiA
SHERIFF OFFICE LEOSE FUND 80,459 a.00% 2,490 RTTES 2
DISTRICT ATTORNEY LEQSE FUND 63t0 . 0.00% - N/A|
LANGUAGE ACCESS FUND $3,640 00 0.48% 450 A111%
COURT REPORTER SERVICES FUND 27,287 - 0.00% 5 NAA|
COURT INIT. GUARD/PUB PROBATION ADMIN - N'a NiA
CLERK OF THHE COURT - DISTRICT CLERK 5 5 N'A e NiA,
[CLERK OF THE COURT - COUNTY CLERK N'A . NIA
HAVA GRANT EXP 52,000 = T 2 NiA
SUBDIVISION INSPECTION FEES 25,258 g 0.0 . NiA
INTERFUNT} TRANSFERS " = N'A : NA
SELZED FUNDS . . NiA 5 NA
VEIICLE REPLACEMENT FUND 2491220 223.100 9.13% 2139 NER
[ 31,018,673 1,238,695 356% 1,796,715 31.61%)
5 kL) 21,181
Tapial Projects Finds - Revehies —

ROAD IMPROVEMENT FUND 2,154,021 13.067 [T 218993 ETTIR
PERMANENT IMPROVEMLNT 17,244.176 2982709 FERT 2,774,119 752%
ROW AVAILABLE . 8 NiA 3 10




Eflis County Auditor's Report

December 2025
Fiscal Year 2026
Benchmark for 4 Months = I5.00%
Increase/
YID ReviExp Yo of Budget Prior Year {Decrease)
HLEC Ddnat as of 113112026 Received/ Used YTD {rom Prior
Year
ROAD DISTRICT 1 11411, 751 H, 780 055% 11, Tk 47 39%
ROAD DISTRICT § LiE E hai] 50 03%
ROAD DISTRICT 16 005 L 47 39%
SERIES 19 BOND PROJECT N/A RS NA
TESEH L807.EED )
ROAD IMPROVEMENT FUND 2154021 . 0.00% - NiA
PERMANENT IMPROVEMENT 17,244,176 1517258 9.15% 1437477 PII%
ROW AVAILABLE - - N/A N'A
ROAD DISTRICT 1 1,040,754 0.00% N'A
ROAD DISTRICT § 18498 - 0.00% NA|
RUAD DISTRICT 16 241.508 - 0.00% NiA
SERIES 19 BOND PROJECT - - N/A — NAJ
- 20,698,954 1,577,233 T.61% 1437477 t.‘lj&l
|8 Preritinders Expeutineres : LiMETS KR *TH i
€, 5=
e e
TRUST AND AGENCY FUND - - 0.00% - 0.00%
LEVEE 2 284.757 EA 1.07% 4495 1.0
LEVEE 3 542936 AT 1084 49836 18.02%
1.EVEE 4 9260 pail _1.39% £72 28.73%)
TR
e ——
TRUST AND AGENCY FUND - . 0.00% . N/A|
LEVEE 2 284,757 0.00% 19,851 -100.00%
1.EVEE 3 542,936 - 0.00% 48,000 -100.00%%
LEVEL 4 9,260 - 0.00% - NiA
R16953 - 0.00% S8R5 =1
(Eeermurs Soen{ledeg Bascndinecs : ST EHIs
REVENUE SUMMARY 10554 5,119, S213TH
EXPENDITURE SUMMARY & (AL 27,133,318 b5
[Bevenues OrerdUnder) Exponiures (408311 17,985,778

chhh
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Health & Human Scrvices
409,157.37
4.81%

Community Development
237,694.98
2.19%

Judicial
1,396,798.26
16.42%

[ Public Safety |
\ | 3,076,532.75|
W 36.16%

Ellis County
December 2025 Expenditures




General Fund

Auto/Equipment
Indigent Defense . Mamlena‘r:cc
323,047.16 /’f 51.0”2. 3
3.80% V. 0.60%
0 /
\ -
Utilities \ ??;l]l);:;;l]
|412 'ff;;.:% 1.32% Travel & Training
: T 25117.74
0.30%

Annual Contracts
594,589.20
6.99% \

ot s
— N

AL
Health & Human Services WH‘
56,201.88 ;
0.66%

[ASREEE )
Operating Expenditure
1,284,498 40
15.10%

Salaries
3,328,590.52
39.12%

Indigent Health Care
333,104.48
3.92%

Fringe Benefits
1,472,461.76
17.31%

/

Interfund Transfers
784,634.50
9.22%

Ellis County
December 2025 Expenditures

Gieneral Fund
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The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2" floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

COMMISSIONERS COURT AGENDA REQUEST

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00_noon on_the

Monday of the week preceding Commissioners Court, unless otherwise specified. This
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE: 02/23/2026 _ SUPPORTING DOCUMENT(S) ATTACHED? Yes

NAME:; Staci Parr

PHONE: 972-825-5123 FAX:

DEPARTMENT OR ASSOCIATION:Auditors Office

ADDRESS: 101 W. Main St, Ste 301, Waxahachie, Texas 75165

PREFERRED DATE TO BE PLACED ON AGENDA: 03/03/2026

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
**Consent Agenda - Financial**

Acceptance of the County Auditors Monthly Report for January 2026 pursuant to Texas Local
Government Code §114.025




Ellis County Auditor's Report

January 2026
Fiscal Year 2026
Benchmark for 4 Months = 33.33%
Z Incremse/
YTD Rev/Exp % of Budget Brior Year (Decrease)
LR 10f 1812026  Beselved/Used YID from Prier
Year
General Fund Revenues
NON-DEPARTMENTAL 106,209,937 43.441,941 45.61% 55,088,316 1206%
AUDITOR 12,565 (435) 146% S N/A
INFORMATION TECHNOLOGY S 5 N/A - N/A
AG EXTENSION . . NIA s N/A
DEPARTMENT OF DEVELOPMENT 838.200 217919 I 00, 289,156 24,640
VETERANS SERVICE OFFICER 24,760 4,526 17 28% 6,694 -12.39%
(COVID 19 REVENUES . . e . N/A
AUXILLARY COURTHOUSE- CIVIC CENTER - . NIA . NIA
NON-DEPARTMENTAL . 207 NIA . N/A
VEIICLE REPLACEMENT FUND 5 : 0.00% - N/A
40T11 JUDICIAL DISTRICT COURT - 5 NIA 2 NIA
378TH JUDICIAL DASTRICT COURT 8025 2425 41,229, 1.508 60.81%,
ELECTIONS 341,810 135,431 39.62% 61418 120.51%
PURCHASING 1,500 S 100 5 N/A
DISTRICT CLERK 973,150 354,420 36.42% 355,403 A.24%
COUNTY CLERK 1,828,400 559,007 515T% 636,178 12.13%
SIERIFE REVENUES 236,050 74,641 51L62% 79,049 5.58%
COUNTY ATTORNEY 72.640 46,361 63.82% 17.824 160.,11%)
TAX COLLECTOR 1,988,220 154,811 |7.85% 396,118 10.43%
CIVIL ENGINEER 95,800 64,311 67.13% 36,759 74.96%
COUNTY COURT AT LAW #1 315,560 78,954 15.00% 63,173 24.98%
COUNTY TREASURER 75 25 33.33% 50 -50.00%
EMERGENCY MANAGEMENT : - NIA - N/A
FIRE MARSHIAL - g NIA . NIA
IUSTICE OF TIIE PEACE PCT. | 219,500 70,388 1,300 70,900 0.02%
IUSTICE OF TIIE PEACE PCT. 2 223,210 73.020 12719 75,061 272%]
JUSTICE OF THE PEACE PCT. 3 171,515 60,031 35.00% 47,959 25.17%
JUSTICE OF THE PEACE PCT. 4 132,345 51930 39.24% 38,037 36.53%
CONSTABLE PCT. | 87.200 23065 26.45% 30,750 14 897
CONSTABLE PCT. 2 63,500 19,139 30.14% 21,469 NTRTEN
CONSTABLE PCT. 3 131,300 47,267 36.00% 40,269 17.38%
CONSTABLE PCT. 4 83,950 31470 17.63% 29,640 12.92%
UNCLAIMED PROPERTY 61.873 696 1 12% 512 35.93%
LATCF REVENUE = . N/A 5 N/A
|bUDGETED FUND BALANCE = . 0.00% S N/A
114,126,088 50,714,050 44.44% 57,386,240 -11.63%,
General Fund Expenditures
PROCEEDS FROM ISSUANCE OF FINANCED PURCIIASES B = NIA 2 WA
SHERIFF 21430218 6,567,573 30.65% 5,515,395 19.08%
JAIL 16,339,532 4,631,003 28.34% 4,305,531 7.56%
MAINTENANCE 1,272,481 304,343 23.96% 330,542 7.77%)
COUNTY AUDITOR 1,464,750 434,163 29.64% 432,365 0.42%
INFORMATION TECHINOLOGY 1,758,108 940.719 $151% 763,755 23.17%
TEXAS A&M AGRILIFE EXTENSIONS 374,213 84,233 2251% 103,887 -18.92%)
DEPARTMENT OF DEVELOPMENT 1,590,375 455,524 28.64% 434,417 1.86%
VETERANS SERVICE OFFICER 307.903 B1.945 26.61% 59422 37.90%
COMMISSIONERS 884,007 208,089 23.54% 193,861 7 34%,
INDIGENT HEALTH CARE 6,336,657 2,143,999 13,830 1,289,610 66.24%
MENTAL HEALTIIJUV EXP 1,572,410 154,441 9.82% 129,058 19.67%
COVID 19 EXPENDITURES e . N/A e N/A
VACCINE 11UB . g N/A i N/A
AUXILLARY COURTIIQUSE- CIVIC CENTER e 17328 N/A 18,693 1 33%
MAY SEVERE WEATIIER g . NIA 5 N/A
NON-DEPARTMENTAL 13,522,195 3,070,535 271% 2,647,390 |4 98%
LEASE PAYMENTS 5 . 0.00% N/A
CAPITAL LEASES 562,787 562787 100.00° 562,787 0.00%
STATE MANDATED INDIGENT LEGAL 3,816,000 900,908 23.61% 1,116,935 -19.34%|
40T1} JUDICIAL DISTRICT COURT 475,119 138,792 29.21% 125,808 10.32%
3178TH JUDICIAL DISTRICT COURT 1,045,831 309,835 29.63% 187.008 65.68%
443RD JUDICIAL DISTRICT COURT 27070 137,126 3211% 124,319 10.30%
INDIGENT DEFENSE 256,212 74.770 29.18% 40,808 §3.23%
ELECTIONS 1,708,184 618,261 o 19% 734,034 -15.77%
PURCTIASING 785,071 218,915 27.88% 199.969 9.47%
General Fund Expenditures (Continued)

DISTRICT CLERK 1,721,140 486,783 28.28% 451,952 771%
COUNTY CLERK 1,838,659 $23.739 28.48% 525,074 0.25%
HIGHWAY PATROL 177,005 53,231 30.0™% 50,842 4,700
GAME WARDEN . 5 0.00% : N/A
COUNTY ATTORNEY 9,258,047 2,361,779 25.51% 2,064,067 4.42%

TAX COLLECTOR 2,797,486 797,369 28.50% 711,751 b



Eilis County Auditor's Report

January 2026
Fiscal Year 2026 )
Benchmark for 4 Moaths = 33.33%
Prior Year
YTD Rev/Exp % of Budget 8 {Decrease}
02 Budest 250l 1012026  Rssclved/ Used Yip from Prior
Year
CIVIL ENGINEER 1.495.604 319,788 21.38% 271,609 17740
COUNTY COURT AT LAW #1 700,515 130.146 25.72% 158,188 13,887
COUNTY COLIRT AT LAW #2 612,746 172,967 8.23% 144,459 £9.73%
COUNTY COURT AT LAW #3 596,106 166,536 2795% 148,667 1205
COUNTY JUDGE 601,795 179,026 29.75% 165,995 7.85%
504T11 DISTRICT COURT 338,744 492 0.15% - NIA
COUNTY TREASURER 498,719 145,244 29.12% 129,568 12100
JUVENILE SERVICES 0.00% - 0.00%
TUVENILE DETENTION - 100,007, 2 L00.00%
HUMAN RESOURCES AND SERVICES 544,617 166,518 30.58% 142,952 16.49%
EMERGENCY MANAGEMENT 418.560 99,398 23.75% 106,043 -6.27%,
FIRE MARSIIAL 1,010,281 270,601 26.17% 242,523 11.58%
JUSTICE OF TIIE PEACE PCT.I 509,034 145,488 29.37% 140,508 6.39%
JUSTICE OF THE PEACE PCT.2 669,575 201,342 30.14% 195,405 3.29%
JUSTICE OF THE PEACE PCT.3 513,597 154,842 30.15% 123,002 25.89%
JUSTICE OF THE PEACE PCT A 514,020 121,694 21.67% 129,257 -5.85%
CONSTABLE PCT.1 414,494 120,965 29.18% 120,169 0.66%
CONSTABLE PCT.2 455,708 141,847 31.13% 117,594 2062%
CONSTABLE PCT.3 470,836 129,508 27.51% 152,453 -15.05%
CONSTABLE PCT 4 441,339 119,147 27.00% 127,975 -6.90%,
INTERFUND TRANSFERS 11,535,766 6,024,774 52,237 736,518 FLRO01%
DEBT RETIREMENT e & NIA 5 N/A
UNCEAIMED PROPERTY 61.873 0.00% s N/A|
GRANT N - MENTAL FHIEALTII SERVICES - . 0.00% . NIA
114,126,085 - 35,143,563 30.79% 26,472,236 32.76%
Revenses (h-er/‘[lmierl Erﬁndifuru - 15,570,487 30,914,804
Road & Bridge Funds - Revenues
||'!T)AD & BRIDGE PCT. | 5,192,661 1,129,156 275 1,183,706 461%
ROAD & BRIDGE PCT. 2 $.987.885 1,136,154 1397, 1,248,292 498"
ROAD & BRIDGE PCT. 3 2,572,017 1,179,502 45.86% 1,149,248 263%
ROAD & BRIDGE PCT. 4 4,454,342 1,120,758 25.16" 1,173,389 -3.40%
18,207,405 4,565,569 15.08% 4,754,638 -3 38%
Road & Bridge Funds - Expenditures
ROAD & BRIDGE PCT. | 5,192,651 469,462 9.04% 753,117 -37.66%
ROAD & BRIDGE PCT. 2 5,987,885 453,134 757% 383,803 18.06%
ROAD & BRIDGE PCT. 3 2,572.017 588,941 12.90% 1,090,418 45.59%
ROAD & BRIDGE PCT. 4 4,454,842 585,752 13.15% 579,965 1.00%
18,207,405 2,197,189 11.52% 2,807,298 -25.29%)|
Revenues ()\wf!b’nder! Etctmﬁfurcs - 254603i 280 1,947,337
Farm to Market Funds - Revenues
FARM TO MARKET t 5,489,137 1.167.451 ST 1,259,196 733%
FARM TO MARKET 2 3.233.9%0 1,141,578 35.30% 1,213,696 5.94%
FARM TO MARKET 3 3,145,349 1,140,782 1627% 1,212,508 -592%
FARM TO MARKET 4 3.215.491 1,369,306 42.58% 1,365,740 0.26%
15,083,967 4,819,117 11.95% 5,051,737 4.60%
Farm 1o Market Funds - Expenditures
FARM TO MARKET 1 5489,137 333,316 6.08% 431,226 22 .59%,
FARM TO MARKET 2 3,233,990 302,498 9.35% 447,386 -32.39%
FARM TO MARKET 3 3,145,349 210,349 6.69% 507,741 .58.53%
IFARM TO MARKET 4 1,215,491 242,371 7.54% 249.499 -2.86%
15,083,967 1,089,233 1.12% 1,635,852 -33.41%
IRevenue.r ()l'er/‘Underz F.rﬁmfimres - 3,729,884 3,415,886
Interest & Sinking Funds - Revenues
SERIES 16 INTEREST & SINKING 3,622.171 7,220,580 61.31% 2,525,194 1 3 0R%)
3,622,171 2,220,580 5!._3"/0 2,515194 -12.08%
Interest & Sinking Funds - Expenditures
SERIES 16 INTEREST & SINKING 362217 3,086,826 85.00% 3,052,276 1.13%)
3,622,171 3,086,886 15.22% 3,052,276 1.13%
Revensies Over/(Under) Exgendimm - (866,306} (526,482}
Special Revenue Funds - Revenues
LATERAL ROADS 594,903 49,653 [REETD 52129 g
COUNTY & DISTRICT COURT TECI 63,195 1647 Bl 2,098 -3 R




Ellis County Auditor's Report

January 2026
Fiscal Year 2026
Benchmark for 4 Months = 33.33%
YTD P
Rev/Exp % of Budgpet rior Year {Decrease}
2026 Budgel 25001312026  Reseived/ Used YID from Prior
Year

JUSTICE COURT TECHNOLOGY 292,953 8.214 2.807% 8.873 e L)
DC ARCITVES RECORDS MANAGEMENT 208,437 1,945 0.93%; 3076 . 75%
JURY 423,000 i58,702 31.52% 91,09 T4 21%
LAW LIBRARY 328,449 192,439 58.59% 49.636 287.70%
RECORDS MANAGEMENT 3.835.861 171,549 3.47% 176,548 -283%
CC ARCHIVES RECORDS MANAGEMENT 3,075,423 163,342 513 163,834 0.00%
FIRE MARSHAL SPECIAL FUND 335925 20,633 6.15% 27,076 -23.72%
DISTRICT COURTS RECORDS TECII 282,526 2.632 93% 4,217 -37.59%
DA CHECK PROCESSING 161,922 1.631 1.01%% 2431 S3291%
DA DRUG FORFEITURE 427,846 9,737 2.28% 15,261 36. 20"
IGENERAL RECORDS MGMT/PRESERVAT 1,128,745 47,556 3.58% 49,522 -3.97%
ICOURTHOUSE SECURITY 180,726 42,386 $.43% 43,556 -1.60%
ICOURT REC. PRESERVATION 310,854 13.897 147 16,197 -14.20%
ELECTION ADMIN FEES 387,900 404,055 4551% 1.264 5462.21%
ISIERIFF FEDERAL FORFEITURE 870,165 57,314 6.59% 22,556 154.10%
ICOUNTY CLERK VITALS PRESERVATION 65,167 3,007 4.61% 1,526 -14.71%)|
SUERIFF SEIZURE 159,347 1,488 0.93"% 2,704 -34.95%|
SHERIFF FORFEITURE 508,182 5118 101% 38,042 -36,55%,
DA DRUG SEIZURE 996,086 8,295 0.83%% 41,976 -80.24%
[COURT FACILITY FEE FUND 390,021 27857 0.00%% 27,974 0.00%
[OPIOID SETTLEMENT 319,694 2,261 0.00% 1,985 0.00%
[CONSTABLE 2 FORFEITURE 1.582 17 1.10% 13 34.67%
ICONSTABLE 1 FORFEITURE 181 - 0.00% . N/A
ICONSTABLE 4 FORFEITURE - - 0.00% - N/A
TREASURER'S HELD PROPERTY - - NIA 160 - 10000
PAYROLL . . 0.00% ; NIA
JUVENILE PROBATION FEES 82,996 - 100.00% - N/A
JIAEP 752,331 250,668 3332% 154,516 62.23%
TRUANCY & PREVENTION 124,945 71.526 602% 6,963 8.09%
AMERICAN RESCUE PLAN ACT 9,782,786 {27,765) -028% 239,715 113 .58%
SPECIAL INVENTORY - TAX OFFICE - - N/A - NiA
DEBT RETIREMENT/REDUCTION - - N/A - N/A
LOCAL DIVERSION ADMINISTRATIVE FEE - JPI 50 - 0.2 - N/A
CONSTABLE PCT LEOSE FUND 7,254 - 0.00% NIA
CONSTABLE PCT 2 LEOSE FUND 6,314 - 0.00% NIA
CONSTABLE PCT 3 LEOSE FLND 1,204 - 0.00% - MN/A
CONSTABLE PCT 4 LEOSE FUND 3,929 - 0.00% - N/A
SEIERIFF OFFICE LEOSE FUND 80,459 - 0.00% - MN/A]
DISTRICT ATTORNEY LEGSE FUND 6,310 0.00%% N/A
(COURT REPORTER SERVICES FUND 87,287 0.000%% N/A
LANGUAGE ACCESS FLIND 83,640 B.83 10.56% 6310 40.00%
(COURT INIT. GUARD/PUB PROBATION ADMIN - = NIA . N/A]
CLERK OF THE COURT - DISTRICT CLERK - NIA . N/A
CLERK OF TIIE COURT - COUNTY CLERK - WNIA - N/A
SUBDIVISION INSPECTION FEES 25,258 680 L - NIA
SEIZED FUNDS - NfA 710 - LO0.00%5
VEINCLE REPLACEMENT FUND 2497220 301,804 | 209", 654 46033.23%
SB22 - Sheriff 500,000 504,801 100 96% 505,088 JL06%
SB22 - DA 275,000 278,049 101.11% 277,377 0.24%
HAYA GRANT 52,000 i1 (0 - NIA

31W1 877% 2,043,081 3306%|

Special Kevenue Funds - Expenditures

LATERAL ROADS 594,903 - 0.00% - NAA
LATERAL ROADS - N/A -
LATERAL ROADS - NIA -
LATERAL ROADS - N/ -
ICOUNTY & DISTRICT CT TECII 63,195 - 0.00% - NiA
JUSTICE COURT TECLINOLOGY 292,953 145 0.05% NiA
PC ARCINIVES RECORDS MANAGEMENT HB AT - 0.00% NiA
JURY 423,000 112,927 26.70% 125325 -9 89%,
LAW LIBRARY 328,449 98 876 30.10% 102,047 =3 11%|
RECORDS MANAGEMENT 3,835,861 35,523 14.93% . NiA
CC ARCHIVES RECORDS MANAGEMENT 3,075,423 - 0.00% - NIA
FIRE MARSHIAL SPECIAL FLIND 335,925 19,045 5.6T% 6,468 1594 48%
DISTRICT COURTS RECORDS TECH 282,526 - 0.00% - NIA
DA CHECK PROCESSING 161,922 - 0.00% 502 -100.00%
DA DRUG FORFEITURE 427,846 25979 607T% - NIA
GENERAL RECORDS MGMT/PRESERVAT 1,328,745 - 0.00% N/A
COURTHOUSE SECURITY 780,726 - 0.00% - N/A
(COURT REC. PRESERVATION 310.854 - 0.00% . N/A
ELECTION ADMIN FEES 287,900 366,660 11.30% - N/A
SHERIFF FEDERAL FORFEITURE 870,165 - 0.00% - N/A
COUNTY CLERK VITALS PRESERVATION 65,167 74 0.11% - N/A
SHERIFF SEIZURL 159347 - 0.00% 39,522 -100.00%
SHERIFF FORFEITURE 508,182 - 0.00% - N/A
DA DRUG SEIZURE 996,086 76,758 TT% 11,547 564.73%
[COURT FACILITY FEE FUND 390,021 - 0.00% NiA
(OPIOID SETTLEMENT 319,694 - 0.060% NIA
[CONSTABLE 2 FORFEITURE 1,582 - 0.00% - N/A
ICONSTABLE | FORFEITURE 181 - 0.00% N/A
ICONSTABLE 4 FORFEITURE - NIA - NIA|




Eflis County Auditor's Report

January 2026
Fiscal Year 2026
Benchmark for 4 Months = 11.31%
YTD Rev/Exp % of Budget Prior Year, {Decreasc)
YTD Rey; % of B or I
ULt 2ol 1312026 Rescived/ Used YID from Prior
Year
TRUANCY & PREVENTION 124,945 - 0.00% - N/A
AMERICAN RESCUE PLAN ACT 9,782,786 33,175 3.20% 1,384,158 -17.37%
SPECIAL INVENTORY - TAX OFFICE - N/A . N/A
TREASURER’S 1IELD PROPERTY - 0.00% N/A
JUVENILE PROBATION FEES 82,996 962 0.00% 835 15.28%
JIAEP 752,331 185,710 24.68% 193.873 4.21%
S$B822 - Sheriff 500,000 89,278 17.86% - N/A
SB22 - DA 275,000 44,614 16.22% 20,847 LI4.01%
LOCAL DIVERSION ADMINISTRATIVE FEE - JP1 50 - 0.00% - N/A
CONSTABLE PCT LEOSE FUND 7,254 . 0.00% N/A
CONSTABLE PCT 2 LEQSE FUND 6314 . 0.00% N/A
[CONSTABLE PCT 3 LEOSE FUND 1.204 0.00% N/A
[CONSTABLE PCT 4 LEOSE FUND 1929 0.00%% N/A
SHERIFF OFFICE LEOSE FUND 20,459 0.00% 2,490 -EON.00%
DISTRICT ATTORNEY LEOSE FUND 6,310 - 0.00%% - N/A
LANGUAGE ACCESS FUND 33,640 400 045% 450 NTRTES
[COURT REPORTER SERVICES FUND 87,287 - 0.00% - N/A
[COURT INIT. GUARD/PUB PROBATION ADMIN - N/A N/A
CLERK OF THE COURT - DISTRICT CLERK - NiA . NIA
ICLERK OF THE COURT - COUNTY CLERK N/A N/A
[HAVA GRANT EXP 52,000 QM NiA
SUBDIVISION INSPECTION FEES 25,258 0.00% N/A
INTERFUND TRANSFERS - N/A NiA
SEIZED FUNDS - . NIA . N/A
VENICLE REPLACEMENT FUND 2,497,220 284,859 11.41% 249,121 14.35%
31,018,073 1,654,986 5.M% 2,137,184 -11.56%]
. LA65,505 Y NT]]
Lapital Projects Iunds - Kevenues
ROAD IMPROVEMENT FUND 2,154,021 20,725 56% 372,672 94.44%
PERMANENT IMPROVEMENT 17,244,176 133133713 78.36% 4335661 179.4%%
ROW AVAILABLE - N/A 139 -100.00°%)
ROAD DISTRICT | 1.040.751 10,075 0.97% 15.499 -35.00%
ROAD DISTRICT 5 18,498 130 0.70% 275 52.71%
ROAD DISTRICT 16 241,508 2,338 0.97% 3,597 35,00
SERIES 19 BOND PROJECT - - NA - N/A
—— Lagtlas aroter:,s Funds - Exgngr’ures
ROAD IMPROVEMENT FUND 2,154,021 - 0.00% NiA|
PERMANENT IMPROVEMENT 17,244,176 1,743,033 10.01%, 2926,246 A0 43%
ROW AVAILABLE - - N/A 134,905 10000
ROAD DISTRICT 1 1,040,751 - 0.00% . N/A
ROAD DISTRICT § 18,498 - 0.00% NiA
ROAD DISTRICT 16 241,508 - 0.00% N/A
SERIES 19 BOND PROJECT - - NA - NiA
20,698,954 1,743,033 841% 3,061,151 43.06%
Rgﬂugs mzr/ﬂ"nderl Ergtndirures - 11803607 2.} 6&!12
Ofher Funds - Reventies
TRUST AND AGENCY FUND . s 0.00% 3 0, 001%
LEVEE 2 284,757 9,242 1.25% 10,461 1T
LEVEE 3 542,936 62,242 11.46% 56,251 10.65%
LEVEE 4 9,260 247 2.60% 192 18.63%
XS 6507 FFILA|
ther Iunds - Expendifures
TRUST AND AGENCY FIUND - - 0.00% - N'A
LEVEE 2 284,757 . 0.00% 10,851 -100.00%
LEVEE 3 542,936 - 0.00% 48,000 100.00%
LEVEE 4 9,260 - 0.00% - N/A
836,953 - 0.00% 58,851 =100.00%
(Ecvenucs OverUndcn Expendivnces - ZL730 L85
| Summary
REVENUE SUMMARY 203,593,608 78,658,178 318.63% 77,056,237 1.08%
EXPENDITURE SUMMARY 203,593,608 44,814,991 22.01% 39,224,848 4.25
|R¢v¢nues Qw/mndert Exﬁndimres - 2} 841187 J?,RJJ,.EM
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Health & Human Services R
21,290.59
833,880.66 019%
7.26% -

Interfund Transfers
4,825,284.50 |
a20% |

General Government
1,558,043.72
'y 13.56%

4

/

Judicial
1,323,001.52
11.52%

Ellis County
January 2026 Expenditures




General Fund

Indigent Defense
234,311.74

2.04%

104,250.25
0.91%

Utilities

Annual Contracts
332,900.46
2.90%

Operating Expenditure e
349,377.19 o
3.04%

S
Interfund Transfers N"N
4,825,284 50

42.01%

[ndige;lt H_ealth Care

805,722.00
7.01%

Auto/Equipment
Maintenance
48,867.36
0.43%

[Equipment
~1 14,25196
: 0.12%

Travel & Training
12,049.02
0.10%

Salaries
3,371,677.50
29.35%

Fringe Benefits
1,387,314.79
12.08%

Ellis County
January 2026 Expenditures
Gieneral Fund
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COMMISSIONERS COURT MEETING AGENDA REQUEST

The Commissioners Court meets in regular session at 2:00pm every other Tuesday. Special sessions may be
scheduled as needed to conduct County business. Meetings are held in the Commissioner’s Courtroom, located
on the 2nd floor of the Historic Courthouse at 101 West Main Street - Waxahachie, Texas.

Agenda requests and all supporting documentation must be submitted by 12:00pm (noon) on the
Monday of the week prior to the Commissioners Court meeting, unless otherwise noted.

This deadline ensures adequate time to prepare the agenda.

Please fill out this form completely:

SUBMISSION DATE: Feb 11

PREFERRED DATE TO BE PLACED ON AGENDA: 3/3/2026
NAME: Erik Test PHONE:

ADDRESS:

DEPARTMENT OR ASSOCIATION: County Judge's Office
*If you are not representing an organization, board, or an elected or appointed official, your agenda

request must be submitted through vour respective Commissioner.

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):

Resolution in support of Constables to Apply for the Texas Body-Worn Camera Grant.

SUPPORTING DOCUMENT(S) ATTACHED? Yes: / No:
IF YOU REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES, PLEASE

INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS.

*All agreements, contracts, and other instruments that legally bind the County must be reviewed and
approved as to form and content by the County Attorney before they are submitted to the County Judge
for placement on the Commissioners Court agenda.



Resolution No. 2026-3
The Historie Courthouse * 101 W, Main, Waxahachie, Texas 75163 ¢ (972) 823-5011

A Resolution by the Ellis County Commissioners Court
Supporting the Ellis County Constables Application for the Texas Body-Worn Camera Grant

WHEREAS, Ellis County constables regularly perform duties that require them to enter situations
that may later be subject to thorough review and scrutiny by elected officials, the Texas Commission on Law
Enforcement, the judicial system, and the public; and

WHEREAS, advancements in camera technology have made it possible for law enforcement
officers to utilize compact, body-worn cameras to document interactions with suspects, detainees, and
individuals being served, thereby promoting transparency, adherence to departmental policies, legal
safeguards, and the protection of civil rights for both officers and the public; and

WHEREAS, for the mutual benefit of officers and the communities they serve, most states, local
jurisdictions, and law enforcement agencies now equip, and frequently require, law enforcement personnel to
wear body-wom cameras; and

WHEREAS, through the Texas Body-Wom Camera Grant Program (Fiscal Year 2027), the State of
Texas seeks to assist peace officers statewide in obtaining and deploying body-worn camera technology; and

WHEREAS, the Ellis County Commissioners Court supports the efforts of local law enforcement
agencies to secure the necessary tools to effectively enforce the law and maintain public order, including
equipping constables with modern body-worn camera technology;

NOW, THEREFORE, BE IT RESOLVED that we, the Commissioners Court of Ellis County, Texas, do
hereby authorize, support, and endorse the Ellis County constables in applying for grant funding through the
Texas Body-Worn Camera Grant Program (Fiscal Year 2027).

IN WITNESS WHEREOF, SIGNED AND ENACTED this 3rd day of March 2026.

John Wray, Ellis County Judge

Randy Stinson, Commissioner, Precinct 1 Lane Grayson, Commissioner, Precinct 2

Louis Ponder, Commissioner, Precinct 3 Kyle Butler, Commissioner, Precinct 4

Attest: Krystal Valdez, County Clerk



COMMISSIONERS COURT AGENDA REQUEST

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2" floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the
Monday of the week preceding Commissioners Court, unless otherwise specified. This
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE; 02/20/12026 B SUPPORTING DOCUMENT(S) ATTACHED? Yes
N AME:JOh" Wray B
PHONE: FAX:

DEPARTMENT OR ASSOCIATION: County Judge

ADDRESS:

03/03/26

PREFERRED DATE TO BE PLACED ON AGENDA:

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
**Financial Consent Agenda**
Line Item Transfer

DECREASE 001-0140-508190 Computer Equipment by $50,000
DECREASE 001-0140-508030 Furniture/ Fixtures by $10,750
INCREASE 001-0140-508590 Systems Administration Fees by $5,500
INCREASE 001-0140-508040 Postage by $40,000

INCREASE 001-0137-508680 Contract Services by $15,250




ELLIS COUNTY LINE ITEM ADJUSTMENT
FISCAL YEAR ___FY26

I am requesting that the Ellis County Commissioners' Court make necessary Line Item adjustments te the
FY26 ___ Budget as follows:

TRANSFER FROM
ACCOUNT NO. ACCOUNT TITLE AMOUNT
Non- Departmental
001-0140-508190 Computer Equipment $ 50,000.00
001-0140-508030 Fumiture/ Fixtures $ 10,750.00
TOTAL: $ 60,750.00
TRANSFER TO
ACCOUNT NO. ACCOUNT TITLE AMOUNT
o0 Non- Departmental
001-0140-508560 System Administration Fees $ 5,500.00
001-0140-508040 Postage $ 40,000.00
Auxiliary Courthouse
001-0137-508680 Contract Services $15,250.00
TOTAL: $ 60,750.00
4>\~qu 02/19/2026 County Judge
Stghature L Dore Department

ELLIS COUNTY COMMISSIONERS' COURT FINDS THAT THIS TRANSFER OF FUNDS IS FOR
COUNTY PURPOSES AND IS AN APPROPRIATE REQUEST.

APPROVED THIS DAY OF

COUNTY JUDGE

COMMISSIONER PCT. |

COMMISSIONER PCT. 2

COMMISSIONER PCT. 3

COMMISSIONER PCT. 4
REVIEWED BY COUNTY AUDITOR'S OFFICE:  Aulaccha Bremer




F.Z

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2% floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business ofthe County.

COMMISSIONERS COURT AGENDA REQUEST

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on_the
Monday of the week preceding Commissioners Court, unless otherwise specified. This
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE L2 20/2020N Ny SUPPORTING DOCUMENT(S) ATTACHED? Yes

N AME:JOhn Wray

PHONE: FAX: = —
County Judge

DEPARTMENT OR ASSOCIATION:

ADDRESS:

PREFERRED DATE TO BE PLACED ON AGENDA: 03/03/26

DESCRIPTION OF AGENDA REQUEST {please use exact desired wording for agenda).
*Financial Consent Agenda**
ine Item Transfer

ECREASE 018-0908-599980 Historic Courthouse Restoration by $456,800
INCREASE 018-0908-509730 JP2 Sub-Courthouse -Soft Cost by $6,800
NCREASE 018-0908-509804 C&A Building - Hard Cost by $250,000
INCREASE 018-0908-507135 New Detention Facility - Soft Cost by $200,000




ELLIS COUNTY LINE

ITEM ADJUSTMENT

1 am requesting that the Ellis County Commissioners’ Court make necessary Line Item adjustments to the

FY26 _Budget as follows:
TRANSFER FROM
ACCOUNT NO. ACCOUNT TITLE AMOUNT
Permanent Improvement
018-0908-599980 Historic Courthouse Restoration $ 456,800.00
TOTAL: $ 456,800.00
TRANSFER TO
ACCOUNT NO. ACCOUNT TITLE AMOUNT
Permanent Improvement
018-0908-509730 JP2 Sub-courthouse- Soft Costs $ 6,800.00
018-0908-509804 C&A Building- Hard Costs $ 250,000.00
018-0908-507135 New Detention Facility- Soft Costs $ 200,000.00
TOTAL: $ 456,800.00
_4;(»@@ 02/19/2026 County Judge
Signatu I Date Deparmment

ELLIS COUNTY COMMISSIONERS' COURT FINDS THAT THIS TRANSFER OF FUNDS IS FOR
COUNTY PURPOSES AND IS AN APPROPRIATE REQUEST.

APPROVED THIS

DAY OF

REVIEWED BY COUNTY AUDITOR'S OFFICE:

COUNTY JUDGE

COMMISSIONER PCT. |
COMMISSIONER PCT. 2
COMMISSIONER PCT. 3
COMMISSIONER PCT. 4




S

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2" floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

COMMISSIONERS COURT AGENDA REQUEST

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on_the

Monday of the week preceding Commissioners Court, unless otherwise specified. This

will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE; 02/09/2026 SUPPORTING DOCUMENT(S) ATTACHED? Yes
N AME:Ke'th Roberts
PHONE: FAX:

Maintenance

DEPARTMENT OR ASSOCIATION:

ADDRESS:

__ PREFERRED DATE TO BE PLACED ON AGENDA: 03/03/2026

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
*Financial Consent Agenda®™*
ine Item Transfer

DECREASE 001-0020-508100 Auto Tires by $1,200
INCREASE 001-0020-508090 Auto Repairs by $1,200




ELLIS COUNTY LINE ITEM ADJUSTMENT

FISCAL YEAR

[ am requesting that the Ellis County Commissioners’ Court make necessary Line item adjustments to the

Aoy & =2 Pudget as follows:

TRANSFER FROM
ACCOUNT NO. ACCOUNT TITLE AMOUNT
acl-0sin ~SORan | Pafra IR B o W
* i P> M- NN
TOTAL:
TRANSFER TO
ACCOUNT NO. ACCOUNT TITLE AMOUNT
aenl-an26-59/a%ql dDure REIMEC T W N W'Y
R TOTAL:

Signaiure

MMM_MMMI of

Daic

Depariment

ELLIS COUNTY COMMISSIONERS' COURT FINDS THAT THIS TRANSFER OF FUNDS IS FOR
COUNTY PURPOSES AND IS AN APPROPRIATE REQUEST.

APPROVED THIS

DAY OF

REVIEWED BY COUNTY AUDITOR'S OFFICE:

COUNTY JUDGE

COMMISSIONER PCT. |
COMMISSIONER PCT. 2
COMMISSIONER PCT. 3

COMMISSIONER PCT. 4
Platacoha Bremen




DEPARTMENT OF DEVELOPMENT
CULNVMATING IDEAS HARVESTING SCLUTICKS

ELLIS COUNTY 1 (.I._ - 1 3

Department of Development Agenda Items P
Ellis County Commissioners’ Court -
March 3, 2026
2:00 PM

CONSENT AGENDA

Agenda Item No. 1

Ratify staff action of approval on a final plat of Lear East Estate, Lot 1, Block A.
located
extraterri

+1.131-acre site is

enda Item No:
Ratify staff action of approval oh a final plat of Lear West Estatg, Lot 1, Block A. The + 1.309-acre site
is located at the intersection of Eason Road and r RoadAn the extraterritorial jurisdiction (ETJ)

of the City of Ennis, Road and Brifdge Precinct Ng. 1.

Agenda item No. 3

Ratify staff action of approva
acre site is located + 1,045 fegt northe
Road and Bridge Precinct Noj 2.

nal platjof Chavera\Addition, Lots 1 & 2, Block A. The + 11.100-
f the intersectidn of Sandswitch Road and Colvin Road, Ennis,

Agenda ltem No. 4 —

—

Ratify staff action of approvpl on a final plat of Wood Duck Landing, Lots 1 & 2. The + 3.177-acre site is
located at the intersection of Lake Sawyer Road and Tom Sawyer Road, in the gxtraterritorial jurisdiction
(ETJ) of the a, Road and Bridge Precinct No. 2.

enda Iterh No. 5

ADMINISTRATIVE AGENDA

Agenda Item No. 1

Discussion, consideration, and action to accept the performance bond for the National 105 -
Waxahachie 33L subdivision. The t 26.89-acre site is located + 570 feet east of the intersection of FM
66 and Howland Lane, Waxahachie, Road and Bridge Precinct No. 3.

Page 1of 2



ELLIS COUNTY
DEPARTMENT OF DEVELOPMENT
CULTIWATING I13F AS HARVESTING SOLUTIONS

Agenda Item No. 1.2

Discussion, consideration, and action to release a performance bond and accept a maintenance bond
for the Estates of Hidden Creek. The * 44.50-acre site is located + 1,335 feet north of the intersection
of the northern portion of Stonebriar Drive and FM 387, Waxahachie, Road & Bridge Precinct No. 4.

Public Hearing Item No. 1

Conduct a public hearing for two (2) proposed amendments to the 2024 Ellis County Master
Thoroughfare Plan, consisting of Amendment No. 1 - specifically amending Marion Road and Murr Road
to FM 2258, and proposed Amendment No. 2 — the general area near Dale Acres Road and Hooser Road,
located in Road and Bridge Precincts No. 3 and No. 4.

Agenda item No. 1.3
Discussion, consideration, and action for two (2) proposed amendments to the 2024 Ellis County

Master Thoroughfare Plan, consisting of Amendment No. 1 - specifically amending Marion Road and
Murr Road to FM 2258, and Amendment No. 2 — the general area near Dale Acres Road and Hooser
Road, located in Road and Bridge Precincts No. 3 and No. 4

EXECUTIVE SESSION
Special Districts / MUD {if needed)

Page 2 of 2



ELLIS COUNTY COMMISSIONERS COURT

March 3, 2026

REPORTING DEPARTMENT: Department of Development (DoD)

AGENDA TYPE

%] Consent Agenda
a Regular Agenda
W Public Hearing

Lear East Estate, Lot 1, Block A
Pct.No. 1
CONSENT AGENDA ITEM NO. 1

CAPTION:

Ratify staff action of approval on a final plat of Lear East Estate, Lot 1, Block A. The + 1.131-acre site is located
+ 855 feet southeast of the intersection of Skrivanek Road and Chmelar Road, in the extraterritorial jurisdiction
(ETJ) of the City of Ennis, Road and Bridge Precinct No. 1.

CASE TYPE:

Bond/Letter of Credit
Plat/Plat-related
Regulation Amendment
Variance Request

Misc.

O00®xO

PARCEL ID OR ADDRESS:
Parcel ID No. 178042

APPLICANT(s):

Patrick & Mary Jo Lear, owner

ATTACHMENTS:
1) Location Map
2) Plat

3) Staff Review Letter

STAFF RECOMMENDATION:

O Approved, as presented

%] Approved w/ conditions
(See Analysis section)

] Disapprove

Consent Agenda Item No. 1 - 03/03/2026 — Lear East Estate, Lot 1, Block A
Report Authored by: Angelica Barber - Planner

PROPOSAL & BACKGROUND INFORMATION:
¢ The applicant wishes to create one (1) lot for residential use.

RIGHT-OF-WAY OR THOROQUGHFARE PLAN DEDICATION:

ROADWAY CLASSIFICATION ROW DEDICATION  COMPLIANCE
Skrivanek
Road
WATER SOURCE:
PROVIDER Line Size Date of Confirmation
Rice Water Supply 2-inch 01/28/2026

NOTICE REQUIREMENTS (if applicable):
NEWSPAPER WEBSITE SURROUNDING

N/A N/A N/A

ANALYSIS:
Staff reviewed this plat on February 17", 2026, and recommends
approval of this plat, subject to the following five (5) conditions:

Surveyor Comments:

1. Revise the plat title block to be a final plat.

2. Revise the property location within the plat title block and written
description to be the Extraterritorial Jurisdiction (ET)) of the City of
Ennis, Ellis County, Texas.

3. Label Chmelar Road on the plat drawing north of the juncture of
Chmelar Road and Skrivanek Road.

4, Remove “Remainder: 63.823 acres” from the plat drawing for the
adjacent Slovacek property. The remaining acreage is incorrect.

5. Revise the front building line setback to be twenty-five (25) feet for
Lot 1.

Ratification from the Commissioner’s Court is needed to finalize the
approval process.

Page 1 0f4

Report Submitted & Approved by: Sara Garcia — Assistant Director & Alberto Mares, aice, bg, cem — Dir. of Planning & Development




ATTACHMENT NO. 1

Consent Agenda Item No. 1~ 03/03/2026 — Lear East Estate, Lot 1, Block A Page 2 of 4
Report Authored by: Angelica Barber - Planner
Report Submitted & Approved by: Sara Garcia — Assistant Director & Alberto Mares, aicp, DR, cPM — Dir. of Planning & Development



Name: Lear East Estate
Case Number:
Parcel ID: 178042

Department of Development

Case Location Map (&

Date Printed: 2/6/2026

™

178042

4

Unincorporated
Ellis County

/

Cases  County Line

|

™ 3
Parcels

L]
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ATTACHMENT NO. 2

Consent Agenda Item No. 1 — 03/03/2026 — Lear East Estate, Lot 1, Block A Page 3 of 4
Report Authored by: Angelica Barber - Planner
Report Submitted & Approved by: Sara Garcia — Assistant Director & Alberto Mares, AICP, DR, ¢PM = Dir. of Planning & Development
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ATTACHMENT NO. 3

Consent Agenda Item No. 1 — 03/03/2026 — Lear East Estate, Lot 1, Block A Page 4 of 4
Report Authored by: Angelica Barber - Planner
Report Submitted & Approved by: Sara Garcia — Assistant Director & Alberto Mares, Aice, DR, cPM — Dir. of Planning & Development



DEPARTMENT OF DEVELOPMENT =):  dod@co.ellis.tx.us
Ellis County ) 972-825-5200

302 N Monroe St 2" Floor “B:  ellispermits.com
Waxahachie, TX 75165

February 17, 2026

Patrick Lear
305 Skrivanek Rd
Ennis, TX 75119

Re: Plat Application Submission Action for Lear East Estate, Lot 1, Block A (Parcel No. 178042}

The Department of Development (DoD) received your plat application for Lear East Estate, Lot 1, Block A on
February 2, 2026, for one (1) proposed lot consisting of £ 1.131 acres. After staff review, the Director of
Planning & Development approves* this plat application, subject to meeting the following conditions
and/or requirements:

Applicant Comment:

1.

At the time of final plat delivery, please provide an original 2025 Tax Certificate with a raised seal
issued by the Tax Office indicating a zero-dollar balance.

Surveyor Comments:

1.
2.

3.
4,

5.

Revise the plat title block to be a final plat.

Revise the property location within the plat title block and written description to be the Extraterritorial
Jurisdiction (ETJ) of the City of Ennis, Ellis County, Texas.

Label Chmelar Road on the plat drawing north of the juncture of Chmelar Road and Skrivanek Road.
Remove “Remainder: 63.823 acres” from the plat drawing for the adjacent Slovacek property. The
remaining acreage is incorrect.

Revise the front building line setback to be twenty-five (25) feet for Lot 1.

Please forward a revised plat by email for review. Once a plat drawing has been approved by staff without any
outstanding comments or conditions, staff will need five (5) revised sets of the plat on 18"x 24" regular print
sheets with original wet stamps, seals, and signatures before court signature and filing. As stated in the county’s
development regulations (Volume |, Section Ill), the ensuing step is final ratification from the Ellis County
Commissioners Court at their next available meeting. Based on this cycle, your plat application is tentatively
scheduled for court action on March 3rd, 2026. Please contact me should there be any questions, or if | can be
of further assistance.

All County offices will be closed on Monday, March 2, 2026. Plats approved for print and intending to be signed
at the March 3" Commissioners’ Court meeting are due by the end of business on Friday, February 27th, 2026.

Respectfully,
ﬁgg‘l‘?l?ca J';arber, Planner

Ellis County Department of Development

Phone: 972-825-5200 Email: angelica.barber@co.ellis.tx.us

cc: Alberto Mares, AICP, DR, CPM, Director of Planning & Development

Sara Garcia, Assistant Director of Planning & Development

Crimilda Aguilar-McAdams, Permit & Planning Technician

*Any approval issued in error or an item missed that does not conform to the adopted regulations does not invalidate said
regulation & still requires compliance

Pagelofl



ELLIS COUNTY COMMISSIONERS COURT

March 3, 2026

REPORTING DEPARTMENT: Department of Development (DoD)

AGENDA TYPE

%) Consent Agenda
{ Regular Agenda
O Public Hearing

Lear West Estate, Lot 1, Block A
Pct.No. 1
CONSENT AGENDA ITEM NO. 2

CAPTION:

Ratify staff action of approval on a final plat of Lear West Estate, Lot 1, Block A. The  1.309-acre site is located
at the intersection of Eason Road and Chmelar Road, in the extraterritorial jurisdiction (ETJ) of the City of Ennis,

Road and Bridge Precinct No. 1.

CASE TYPE;

O Bond/Letter of Credit
%] Plat/Plat-related

O Regulation Amendment
O Variance Request

a Misc.

PARCEL ID OR ADDRESS:
Parcel ID No. 178042

APPLICANT(s}:

Patrick & Mary Jo Lear, owner

ATTACHMENTS:
1) Location Map
2) Plat

3} Staff Review Letter

STAFF RECOMMENDATION:

O Approved, as presented

%] Approved w/ conditions
(See Analysis section)

(1 Disapprove

Consent Agenda Item No. 2 - 03/03/2026 - Lear West Estate, Lot 1, Block A
Report Authored by: Angelica Barber - Planner

PROPOSAL & BACKGROUND INFORMATION:
e The applicant wishes to create one (1) lot for residential use.

RIGHT-OF-WAY OR THOROUGHFARE PLAN DEDICATION:

ROADWAY CLASSIFICATION ROW DEDICATION  COMPLIANCE
Eason Road (;gcf:f) 30 ft. Yes
e T R T T
WATER SOURCE:

Date of Confirmation
01/30/2026

PROVIDER Line Size

4-inch

East Garrett W.S.C.

NOTICE REQUIREMENTS (if applicable):
NEWSPAPER WEBSITE SURROUNDING

N/A N/A N/A

ANALYSIS:
Staff reviewed this plat on February 17, 2026, and recommends
approval of this plat, subject to the following five (5) conditions:

Applicant Comment:
1. Upon review of the application, it was confirmed that the proposed

property line traverses the existing OSSF. Prior to plat filing, an
approved septic alteration permit is required. Septic alteration permit
applications are submitted to the Department of Development.

Surveyor Comments:

1. Revise the plat title block to be a final plat.

2. Revise the property location within the plat title block and written
description to be the Extraterritorial Jurisdiction (ETJ) of the City of
Ennis, Ellis County, Texas.

3. Remove the forty {40) foot building setback line along Chmelar Road
and revise the building setback line along Eason Road to twenty-five
{25) feet.

Page 1 of 5

Report Submitted & Approved by: Sara Garcia — Assistant Director & Alberto Mares, aicp, bR, ¢ — Dir. of Planning & Development




4. Revise the drainage and utility easement along Chmelar Road to be
ten (10) feet.

Ratification from the Commissioner’s Court is needed to finalize the
approval process.

Consent Agenda Item No. 2 —03/03/2026 — Lear West Estate, Lot 1, Block A Page 2 of §

Report Authored by: Angelica Barber - Planner
Report Submitted & Approved by: Sara Garcia — Assistant Director & Alberto Mares, AP, DR, CPM — Dir. of Planning & Development



ATTACHMENT NO. 1

Consent Agenda Item No. 2 —03/03/2026 — Lear West Estate, Lot 1, Block A Page 3 of 5
Report Authored by: Angelica Barber - Planner
Report Submitted & Approved by: Sara Garcia — Assistant Director & Alberto Mares, aicp, DR, cem— Dir. of Planning & Development



Name: Lear West Estate

Case Number:
Parcel ID: 178042

Department of Development
Case Location Map |
Date Printed: 2/6/2026

7

N

;z" Unincorporated
Ellis County

L Y 178042

Cases County Line

[ |

™ 3
Parcels

L1

Disclaimer: This product is for informational purpoges and may nol have been
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represent an on-the-ground survey and only the relative
location of property boundaries. EIilOuunlyhaupmduudﬁspfodudfuremnm
purposes only and offers no wamanties for the product’s accuracy of compleleness,
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ATTACHMENT NO. 2

Consent Agenda Item No. 2 - 03/03/2026 — Lear West Estate, Lot 1, Block A Page 4 of 5§
Report Authored by: Angelica Barber - Planner
Report Submitted & Approved by: Sara Garcia — Assistant Director & Alberto Mares, Aicp, OR, cPM — Dir. of Planning & Development
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ATTACHMENT NO. 3

Consent Agenda Item No. 2 — 03/03/2026 - Lear West Estate, Lot 1, Block A Page 5 of 5
Report Authored by: Angelica Barber - Planner
Report Submitted & Approved by: Sara Garcia — Assistant Director & Alberto Mares, aice, br, cpm — Dir. of Planning & Development



DEPARTMENT OF DEVELOPMENT E: dod@co.ellis.tx.us
Ellis County ):  972-825-5200

302 N Monroe St 2™ Floor B: ellispermits.com
Waxahachie, TX 75165

February 17, 2026
Patrick Lear
305 Skrivanek Rd
Ennis, TX 75119

Re: Plat Application Submission Action for Lear West Estate, Lot 1, Block A (Parcel No. 178042}

The Department of Development (DoD) received your plat application for Lear West Estate, Lot 1, Block A
on February 2, 2026, for one (1) proposed lot consisting of + 1.309 acres. After staff review, the Director of
Planning & Development approves* this plat application, subject to meeting the following conditions
and/or requirements:

Applicant Comments:

1. Upon review of the application, the Department’s RS confirmed that the proposed property line
traverses the existing OSSF. Prior to plat filing, an approved septic alteration permit is required.
Septic alteration permit applications are submitted to the Department of Development.

2. At the time of final plat delivery, please provide an original 2025 Tax Certificate with a raised seal
issued by the Tax Office indicating a zero-dollar balance.

Surveyor Comments:

1. Revise the plat title block to be a final plat.

2. Revise the property location within the plat title block and written description to be the Extraterritorial
Jurisdiction {ETJ) of the City of Ennis, Ellis County, Texas.

3. Remove the forty (40) foot building setback line along Chmelar Road and revise the building setback
line along Eason Road to twenty-five (25) feet.

4. Revise the drainage and utility easement along Chmelar Road to be ten (10) feet.

Please forward a revised plat by email for review. Once a plat drawing has been approved by staff without any
outstanding comments or conditions, staff will need five (5) revised sets of the plat on 18”x 24" regular print
sheets with original wet stamps, seals, and signatures before court signature and filing. As stated in the county’s
development regulations (Volume |, Section Ill), the ensuing step is final ratification from the Ellis County
Commissioners Court at their next available meeting. Based on this cycle, your plat application is tentatively
scheduled for court action on March 3rd, 2026. Please contact me should there be any questions, or if | can be
of further assistance.

All County offices will be closed on Monday, March 2, 2026, Plats approved for print and intending to be signed
at the March 3 Commissioners’ Court meeting are due by the end of business on Friday, February 27th, 2026.

Respectfully,

Angelica Barber, Planner

Ellis County Department of Development

Phone:; 972-825-5200 Email: angelica.barber@co.ellis.tx.us
cc: Alberto Mares, AICP, DR, CPM, Director of Planning & Development

Sara Garcia, Assistant Director of Planning & Development

Crimilda Aguilar-McAdams, Permit & Planning Technician
*Any approval Issued in error or an item missed thot does not conform to the adopted regulations does not invalidate soid regulation & still requires compliance
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ELLIS COUNTY COMMISSIONERS COURT

March 3, 2026

REPORTING DEPARTMENT: Department of Development (DoD)

AGENDA TYPE

M Consent Agenda
O Regular Agenda
O Public Hearing

Chavera Addition, Lots 1 & 2, Bock A
Pct. No. 2
CONSENT AGENDA ITEM NO. 3

CAPTION:

Ratify staff action of approval on a final plat of Chavera Addition, Lots 1 & 2, Block A. The + 11.100-acre site is
located * 1,045 feet northeast of the intersection of Sandswitch Road and Colvin Road, Ennis, Road and Bridge

Precinct No. 2.

CASE TYPE:

O Bond/Letter of Credit
Plat/Plat-related

a Regulation Amendment
(] Variance Request

(M Misc.

PARCEL ID OR ADDRESS:
Parcel ID No. 313232

APPLICANT(s):

Chavera LLC, owner
Amy Rader, applicant

ATTACHMENTS:
1) Location Map
2) Plat

3) Staff Review Letter

STAFF RECOMMENDATION:

O Approved, as presented

4| Approved w/ conditions
(See Analysis section)

[ Disapprove

Consent Agenda item No. 3 — 03/03/2026 - Chavera Addition, Lots 1 & 2, Block A
Report Authored by: Angelica Barber - Planner

PROPOSAL & BACKGRCUND INFORMATION:
e The applicant wishes to create two (2) lots for residential use.

RIGHT-OF-WAY OR THOROUGHFARE PLAN DEDICATION:

ROADWAY CLASSIFICATION ROW DEDICATION  COMPLIANCE
Sandswitch Mincr Arterial
Road (100 ft.}
WATER SOURCE:
PROVIDER Line Size Date of Confirmation
Prairielands GCD N/A 01/30/2026

NOTICE REQUIREMENTS {if applicable):
NEWSPAPER WEBSITE SURROUNDING

N/A N/A N/A

ANALYSIS:
Staff reviewed this plat on February 17", 2026, and recommends
approval of this plat, subject to the following six (6) conditions:

Applicant / Surveyor Comment:

1. The plat application and notarized TIA form should match the
authorized agent as shown on the plat. Please confirm whether Amy
Rader or Josh Rader is acting as the authorized representative for
Chavera, LLC, and revise the plat or provide a corrected application
and notarized T1A form.

Surveyor Comments:

1. Shade in the floodplain on the plat drawing.

2. Update the Firm Map Panel No. to 48139C0525F, effective date June
3, 2013, within the floodplain statement on Sheet 1.

3. Revise or remove the acreage label on the plat drawing for the
adjacent Bendayan tract.

4. The sum of the values on the plat drawing equate to 483,517 square
feet, whereas the written property description states 483,516 square
feet. Please review and revise.

Page 1 of 5
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5. Update the ownership information on the plat drawing and within the
property description for the Shekoni / Gadohi tract.

Ratification from the Commissioner’s Court is needed to finalize the
approval process.

Consent Agenda Item No. 3 - 03/03/2026 — Chavera Addition, Lots 1 & 2, Block A Page 2 of 5
Report Authored by: Angelica Barber - Planner
Report Submitted & Approved by: Sara Garcia — Assistant Director & Alberto Mares, Aicp, DR, cPM — Dir, of Planning & Development
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Name: Chavera Addition
Case Number:
Parcel ID: 313232

Department of Development
Case Location Map
Date Printed: 2/6/2026
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DEPARTMENT OF DEVELOPMENT (x7:  dod@co.ellis.tx.us
Ellis County J: 972-825-5200

302 N Monroe St 2™ Floor B ellispermits.com
Waxahachie, TX 75165

February 17, 2026
Chavera LLC
Amy Rader
2974 FM 66
Waxahachie, TX 75167

Re: Plat Application Submission Action for Chavera Addition, Lots 1 & 2, Block A (Parcel No. 313232)

The Department of Development {DoD) received your plat application for Chavera Addition, Lots 1 & 2, Block
A on February 2, 2026, for two (2) proposed lots consisting of + 11.100 acres. After staff review, the Director
of Planning & Development approves* this plat application, subject to meeting the following conditions
and/or requirements:

Applicant / Surveyor Comment:

1. The plat application and notarized TIA form should match the authorized agent as shown on the plat.
Please confirm whether Amy Rader or Josh Rader is acting as the authorized representative for
Chavera, LLC, and revise the plat or provide a corrected application and notarized TIA form.

Applicant Comment:

1. At the time of plat delivery, provide an original 2025 Tax Certificate with a raised seal from the Tax
Office indicating a zero-dollar balance.

Surveyor Comments:

1. Piease shade in the floodplain on the plat drawing.

2. Update the Firm Map Pane! No. to 48139C0525F, effective date June 3, 2013, within the floodplain
statement on Sheet 1.

3. Revise the label on the plat drawing for the adjacent Bendayan tract to be the remainder of a called
Tract 1, 124.084 acres.

4. The sum of the values on the plat drawing equate to 483,517 square feet, whereas the written
property description states 483,516 square feet. Please review and revise.

5. Update the ownership information on the plat drawing and within the property description for the
Shekoni / Gadohi tract.

Please forward a revised plat by email for review. Once a plat drawing has been approved by staff without any
outstanding comments or conditions, staff will need five (5) revised sets of the plat on 18”x 24” regular print
sheets with original wet stamps, seals, and signatures before court signature and filing.

As stated in the county’s development regulations (Volume |, Section 111}, the ensuing step is final ratification
from the Ellis County Commissioners Court at their next available meeting. Based on this cycle, your plat
application is tentatively scheduled for court action on March 3rd, 2026. Please contact me should there be any
questions, or if | can be of further assistance.

All County offices will be closed on Monday, March 2, 2026. Plats approved for print and intending to be signed
at the March 3™ Commissioners’ Court meeting are due by the end of business on Friday, February 27, 2026.

Pagelof 2



ELLIS COUNTY COMMISSIONERS COURT

March 3, 2026

REPORTING DEPARTMENT: Department of Development (DoD)

AGENDA TYPE

%] Consent Agenda
O Regular Agenda
O Public Hearing

Wood Duck Landing, Lots 1 & 2
Pct. No. 2
CONSENT AGENDA ITEM NO. 4

CAPTION:

Ratify staff action of approval on a final plat of Wood Duck Landing, Lots 1 & 2. The * 3.177-acre site is located
at the intersection of Lake Sawyer Road and Tom Sawyer Road, in the extraterritorial jurisdiction (ETJ) of the
City of Alma, Road and Bridge Precinct No. 2.

CASE TYPE:

Bond/Letter of Credit
Plat/Plat-related
Regulation Amendment
Variance Request

Misc,

OOO0O®R0

PARCEL ID OR ADDRESS:
Parcel ID No. 151719

APPLICANT(s):

Eric Sherrard, owner

ATTACHMENTS:
1) Location Map
2) Plat

3) Staff Review Letter

STAFF RECOMMENDATION:

O Approved, as presented

4] Approved w/ conditions
(See Analysis section}

d Disapprove

Consent Agenda Item No. 4 - 03/03/2026 — Wood Duck Landing, Lots 1 & 2
Report Authored by: Angelica Barber - Planner

PROPOSAL & BACKGROUND INFORMATION:
e The applicant wishes to create two (2) lots for residential use.

RIGHT-OF-WAY OR THOROUGHFARE PLAN DEDICATION:

ROADWAY CLASSIFICATION ROW DEDICATION  COMPLIANCE
Lake Sawyer Local
O ft.
Road {60 ft.) T
Tom Sawyer Local
Road (60 ft.) <IN yes
WATER SOURCE:
PROVIDER Line Size Date of Confirmation
Rice Water Supply 2 %-inch 11/14/2025
NOTICE REQUIREMENTS (if applicable):
NEWSPAPER WEBSITE SURROUNDING
N/A N/A N/A
ANALYSIS:

Staff reviewed this plat on February 17", 2026, and recommends
approval of this plat, subject to the following twenty-two (22}
conditions:

Surveyor Comments:
1. Reserve at least a 12-inch by 1 %-inch margin on the upper right corner

top page for filing information.

2. Update the plat title block to match the sample plat.

Add Page 1 of 1 to the bottom of the piat page.

4. Relocate the scale key to be closer to the graphic scale on the plat
drawing.

5. The road names within the vicinity map are not legible. Revise the
vicinity map to clearly label Tom Sawyer Rd, Lake Sawyer Rd, and an
additional cross street such as Kaspar Lane.

6. Remove General Plat Note No’s. 4, 6, 7 and 8 from the plat.

7. Revise the owner’s statement on the plat to match the nine-point
owner’s certificate in the sample final plat.

w
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10.

11.

12,
13.

14,

15,

16.

17.

18.

19.

20.

21.

22.

Revise all signature blocks, approval dates, and corresponding notary
statements on the plat to match the sample final plat.

Lake Tom Sawyer is an unrecorded subdivision; therefore, this plat is
considered a final plat rather than a replat. Update the plat to reflect
this revision.

The property is in the extraterritorial jurisdiction (ETJ) of the City of
Alma. Update the written description, plat drawing and title block.
The written description, plat drawing, and title block indicate the
property is situated in the Henry Bland Survey, Abstract No. 136,
whereas the deed indicates the property is part of the Thomas Smith
Survey, Abstract No. 1046. Review and revise the plat if necessary.
Remove the fence, structures, and driveway from the plat drawing.
Label two {2} survey benchmarks with coordinates on the plat
drawing.

Update the plat name to be as follows: Wood Duck Landing, Lots 1 &
2.

Update the plat drawing to label the calls in parenthesis as deed calls.
The following deed call on the plat drawing is incorrect: S 58° 54’ 00"
W. Update the plat drawing.

Add a twenty-five (25) foot front building setback line to both lots on
the plat drawing, with the front setback being along Lake Sawyer Road
for Lot 2.

Revise the easements for both lots on the plat drawing to measure
the following widths: twenty (20) feet along the front and rear and ten
(10) feet along the sides. Label the easements as drainage and utility.
Revise the label “0.408 acres in road dedication by this plat” on the
plat drawing to be as follows: 0.408 acres of right-of-way dedication
by this plat.

Label the existing right-of-way width for Lake Sawyer Road on the plat
drawing. A minimum of thirty (30) feet of right-of-way (measured
from the centerline of the road) is required for Lake Sawyer Road.
Additional right-of-way dedication may be required if the existing
right-of-way does not meet the minimum requirements.

Identify the monument for the southeast corner of the property on
the plat drawing and within the written description.

fdentify the monument for the northwest corner of the property
within the written description.

Ratification from the Commissioner’s Court is needed to finalize the
approval process.

Consent Agenda Item No. 4 - 03/03/2026 - Wood Duck Landing, Lots 1 & 2 Page 2 of 5

Report Authored by: Angelica Barber - Planner
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Name: Lake Tom Sawyer Replat
Case Number:
Parcel ID: 151719

Department of Development
Case Location Map
Date Printed: 2/6/2026

Unincorporatad
‘Ellis County

151718

L]

Diaclaimer: This product is for informational purposes and may not have been

cases countyl'lne prepared for of ba suitable for legal, enginsering. or surveying purposes. Il does nol

[ represent an on-the-giound survey and rep the approxi relative

I . D location of property b ries. ERiia Counly hay produced this product for reference

m puposes only and offers no wamanties for the product’s accuracy of completenass
Parcels Coordi Projection” NAD 1983 StatePtane Texas North Central FIPS -

4202 Feat, Unhs: Foot US

500
Feet

250

96.526772*W 32.270118°N  Author: nick.magnis

GlS@eliscountytigov  Dais Printed: 2062026 G\GISWMapsiTemplatas\DOD_Templates\DOD_Tamplates.apr



ATTACHMENT NO. 2

Consent Agenda Item No. 4 - 03/03/2026 — Wood Duck Landing, Lots 1 & 2 Page 4 of 5

Report Authored by: Angelica Barber - Planner
Report Submitted & Approved by: Sara Garcia — Assistant Director & Alberto Mares, AP, DR, cpM — Dir. of Planning & Developrnent



[ Pas-szar o o 1926-6¥6-¥1Z — INOHd
IR HTC04 SVX3L 'SINNI
FRLPAI0T ON U1 "Qv0N HIAMYS JAVL 0101
QYVHHIHS "8 J1¥3
“4INMO

LF18L SYXNTL ANVEVIN
Telis X0/ '0d

¥ ot
4§ TR
09 = ¢
Aunoy sji3 “dey peicudjseg
.ano« 9 Aep syl Sy peacaddy

Yyuely pRzuowny Aunod s|p] Adq pesuss 8q o
gel)p0y sBDASS B -uUQ JO|
AQ peySIODISe Sjusweanbes wnwupw By SPEESAE O FRRL DEIO POLT|d By)

"SINISIH 3S3HL A9 NIW TT¥ MONN ‘SITIZ 40 ALNROI
S¥X31 JO 3Ivis

WYY ALNAGD

IO T e dkep T gy

SIML NO 34J0 LM NI G374 S¥M 1YId]4 ONIOOYOS JHL
IYHL AJI¥30 AS3N3H 0A SIMI 40 ANAOD JHL 04 NYIND ALHNOD ‘I IVHL

‘SLINISId ISIHI A WIN TTY MONA 81T 40 AINNDD
SYKIL 40 VIS

r# 13uznsy seusjErjwWog ©f J9UResy JPucHISILWO)

28 (DU ISUBEERNOD L 13uj38ag JBUBREILWOY

sfpnp Yunoy

“$2ot jo dop S4L S peacaddy
‘soxe) ‘Auno] B3 JOo HNO3 misuoiERjwwe) eyl AG [Baolddp L0 BIOHUIE]

SSINISIN ISIHL AG NIM TTY MONN :SITI3 40 ALNAOD
S¥X31 JO 3IvIS

amgng AsajeN

0T T T e e T oy tpy EOAR)
10 805

ey} JOj PuB W 3IGNd LBJEN © "IN JHOJIB NHDMS ONY 01 038M258NS

[ |

g

PTOT T T e fop Ul B PUDY Au TEEBBIM

umbyk &0 “Aug

J1 ‘senwesor puo tARE 'E By J0ARIOL DAND BY| B HOIPRP 0P PUD
6o Suy Buipap Joj wojd Aw B6 goides By de3so op puo ‘(pepsodssun)
BIAMYS WOL 30 19 57 197 19 [¥1d3d B ko Ausdesd pequosep
soqouessy syl Supocubisep yoides dryp A0S Agbsel Sp PIDMIRNS TE A ')

/ IANIMALYLS S HINMO

SI0F O SwXl SO0 LTS

ALYION WL DHINEIONDD MBI SDHL B0 ENAA0 SIHI AN JOYA SYM HINYIS QOO INIATEY Ok (8
MOME Sy - SION TIT JO RIS ONY

AAVNINTITTAL

320221 ~i0 ‘GISINTY

SZ0Z-&t-Z1 3uvd

BRSO S 18 A ruadees
Ul ey e e AN s W) Bupaees 880y s s ek
WEQ £aevn (D o4 [RuE FHBAME ikie M S0 R0 eipod Mo duo

HYIy I SNOTY LNIMISYD ATHLA A ¥ WY XOYINOWS OVOU JHL DHOTY LNMISYD uifuin S ¥ I8 TIVHS JHIML [0}

“AMI004 JLVAMY NO GMIYIOT NArSON] 40 10 JHL W04 RATM
NOJSIN 10 10N TRM LINGGY STI) ONY "SHOLKNGD DHKIDO

07 ANY N0 QLIVI0N M TIVWE SWITIING PEOVLIA AURYS VISHE N0 WYL JWoW ON (8

NOUYAT
et )

Pt . “LUEIGBe JHI WO SININIACHIRI ANY §O NOILIWISNGD 4

iq TRE g6 ehf BaiBindu) B0 M IUBLMUAP DUD ‘teun dusden

Sl 8 VeNDIVMAMAL Bininac PUS ‘peise © b UbkiG UASY Ak OL s0wd QIWINO3Y WY (VESIOIN .__u. SUMYIY NNYL DILJIS OV LNDRICIIAN {6 3,
18 g e R e Leaisy o0 G080 "o Sldu B i dulby ) LN Iod SH

081 ) 09 0

Yo OTTISNI GHY AINAG3 GuavAYH 18 GISNION SAUNKYS TYRGNOM-SAALLLS Siials (r | TVN KINDIK

.8 WX30U, O3HFVLS J¥D HMW T JATH JAYH OGN WOm 13 TIY (F

S4D A8 QIAVITEO Sv 'ZOCF WHLNID MLSON SYIL 'SE VN MO QISTR Juv ToNmvIM (2

Hp BA5-AD

{03080234NR)
YLNYS ML v
LYt

§ sgwawsiLs

Z¥-5L 101
(v St A1)
NI Ovy
Sy boro L
O 1 EXELLL)
N [ Dok B S
B
f S300¥ £1T QITVI et

e
v .quﬂwu.ix
e uu._h.lnlﬁ R
\.Fb.k..m - "
g .h\n-..n.rrku
Ty-S¢ 107 &5
s
%.,ﬁz\
> %
& M«Y«. “oN TuAWINIIEY
e 1 b, Aumg 01 peAsauD i

Pr “3 sy

S %

s

a2, wn,.M_.w

)

k] & =0y
)

ERELTL)
S ogm AT B dOIAY: AwavE
N - $3e3v 9000 9IS

SVXAL ‘ALNNOD SI'TTd
9¢1 "ON LOVYLSHV ‘ATAMNS ANVTd AUNIH
YIAMVS WOL ANV ‘TI-SL ANV 1¥-SL S1OT OLNI
HIAMVYS WOL IMVT ‘SL LOT 40 IV 1dTd AIVNINITIYd

40 ' WP gALY0 vt by “On JYA
Jivd JIHTYNEMI QOOLI AR X JHOI hn GIIYI0T DRON 5¥ HMOHT § Aldjeosd 30 (L

UM

'PUBT JO B2IRY L1 DNINIYLINOD PUO

ONINNIDID 40 LNIOd Sul O1 1% OB ZEZ 10 23U0IEp O 1384
2190 G070 PIDS JO Wl UINOS BUL Wik PUD Su PIOS Yl
U0 BuinuNuUER 1904 2430 GOLY PIOE JO J3UIGD 1FEMUINGS
a4} 10 Pub 3300 A0 STL'Q PIOS jO 1BUIC) YSORYINOS Ayl
10 7199} 0 Sup Jo I 'PUN0L PO wON.Z/L D 183} BEES
& 20uD)Sip 0 10 Buissng NI00 8.0 ST 0 PIRE JO 3w
WNOS #Y1 UL PUD 1504} $230 fI'f PIDS JO Iul) NIRN SUl
ul "1ER] SPUBIRG Gy SAINUN BF 533,630 B5 YLION FINTHL

183 972°10% 4O IFuoEIp

D "ISPM EPUOIIS G EAINWY BT Sewuba) ge wineg ‘Ei03a
puUND) POs LEN GG © YA woy 'sox3) K1une] N3 jo
PIo3dY AANG (012410 'SZODIFEZ ON 1USWNIISU| Ul PIPIOOFS
'uBRIG YIIWE ILDK UONENYD 01 DaK3Augd 'pupy JO 1304
230 GZ/'Q PRIOD UIDLIDD 10UI JO FUll UINGS UL LC PUD ‘pr
187 PIOS |0 JAWRS IS0AYLIGN 24l 10 '190J1 2D Z1°C PIOS @
JBUI0D |SAMYLION AU 1D T19S PoJ ued ZS| b O} ed (4108
JO FJUOIEP D ‘bz 107 PIDS JO Dulj 1S03 33 Y1k puo 'Laon
R0 ¢1'T PIBS )0 Sun S Yl Y% BIUy D JoaN SO buoi
Sap SPUCIRS §1 SOINUIN £ TeXBA] AF UMON IDNIHL

a8y Zr'I0T 10 AU0IEP

© 'Jsap SPubadS ¢ Slhuwy OF 5291620 ¥§ yYInog 51049
pungp Pos UoK . @/5 @ ydiym woup ‘(pepuodlun) 1BAMDG WO
%37 'pf 107 $0 umbun O%I0 'sDx2) ‘Ajuno]d sH3 9 SpioSRy
p93Q '60F 2bDg 'LOZT FWNIOA W PAPIABIL 'DADY OLOW o1
paAaAugz 'puo| jo 130J) 090 9BZE'T PRID3 UIOLRI 10W) JO
JPWIOD 1E0BUINDG YT 10 PUD 1D 230 L1°C PIDS JO JAUIOD
\EBNMLINGS BUl 1P ‘B2us;, O Jddu 40 10 (@ NINDOM) 195 pos
ues . z/1 & 01 133} Z@'BZT JO FFURISIP B AU USWWAD IR
uo buinwiiues (g NINDDY) 198 POy uts 21 © 139 ELOT
jo #sucise 0 3o Bussod '1Jo0a1 2090 J)°f PIDE JB AW YINOS
Byl YR PuD Pool JAAMDS ewol Jo wbsow ylioy 2y buop
som tpuaseg ¢¢ selhuy OF S#eibeQ pg uINES IONIML

o
Gr'9Z 10 85UOISIP O 1SRJ SPUCISS fp SMNu OF 533ubeq
Of ULNOG 'SJI0BQ PUND) POS UON . Z/ © UMUR Uioy B0
2490 £1'T PIDE 1O JILIDD JEDSYINOS F4) 10 "1wO3d 1) Juiod
0 01 1993 OG'OBG 40 BIUDISIP O “ZI'C POS O Ay 1503 ayl
Yl pUD POOY RANDS wa) jo SuALID UL 03 40 buoio
1863 SpuoIag sy SAINUK OF $aabag OF Wincs JINIHL

:sox2) 'A1Unay SN3 JO SPI0IRY ANANd 1IN0 TLSTOYE
PapIDIRs WOSIM AFuUy F Joio]
1O 136aE 2300 GOLT BSOS UDIRY
0 Jo JRUG JEOMNNOS Ayl 1D PUD 130N X0 /1§ PRS

JE BULGT 1SDIULION 2] 10 'POOY MSAMDE WOl O UL
3Y) JDAU JO 1D 'Pungy pos WON.T/1 O 10 HNINNIDIE

SmONe) SD SPUNOY pup &3)9w Ag pagLAsEp Apomoniod slow
Guisq puo '(PEPIOIRIUN) JMwDE WOl RROT ‘G 0T SO LMDUY
os[o 'soxd) ‘Alunol 1] |0 L0095 ARG IPIII0 ‘POOZTLL
‘ON JURWNILSY] L PAPIODAI 'PIOLIAYS ‘R 013 0) padaaucy
PUD| 3O JIBJY 2B £ § PO wBTeI L0yl 5 0 buisg
sox9)] A1une] s ‘9L ON 1904150y A3Aung pupig AsueH
Syl U PHIOANS PUD| o RS J0 19BN 330 gup 0 buikg

NOWL dIdDS30 1wdI1




ATTACHMENT NO. 3

Consent Agenda item No. 4 — 03/03/2026 - Wood Duck Landing, Lots 1 & 2 Page 5 of §
Report Authored by: Angelica Barber - Planner
Report Submitted & Approved by: Sara Garcia - Assistant Director & Alberto Mares, Aicp, DR, cPi — Dir. of Planning & Development



DEPARTMENT OF DEVELOPMENT [£l: dod@co.ellis.tx.us
Ellis County 3 972-825-5200

302 N Monroe St 2" Floor “B:  ellispermits.com
Waxahachie, TX 75165

February 17, 2026

Eric Sherrard
1010 Lake Sawyer Rd
Ennis, TX 75119

Re: Plat Application Submission Action for Lake Tom Sawyer, Lots 75-R1 & 75-R2 (Parcel No. 151719)

The Department of Development (DoD) received your plat application for Lake Tom Sawyer, Lots 75-R1 &
75-R2 on February 2, 2026, for two (2) proposed lots consisting of * 3.177 acres. After staff review, the
Director of Planning & Development approves* this plat application, subject to meeting the following
conditions and/or requirements:

Surveyor Comments:

1.

Gl LN

Noe

10.
11.
12.
13.
14,
15.
16.
17.

18,

Please reserve at least a 12-inch by 1 ¥%-inch margin on the upper right corner top page for filing
information. See the attached sample final plat.

Update the plat title block to match the sample plat.

Add Page 1 of 1 to the bottom of the plat page.

Relocate the scale key to be closer to the graphic scale on the plat drawing.

The road names within the vicinity map are not legible. Revise the vicinity map to clearly labe! Tom
Sawyer Rd, Lake Sawyer Rd, and an additional cross street such as Kaspar Lane.

Remove General Plat Notes Nos. 4, 6, 7 and 8 from the plat.

Revise the owner’s statement on the plat to match the nine-point owner’s certificate in the sample
final plat.

Revise all signature blocks, approval dates, and corresponding notary statements on the plat to match
the sample final plat.

Lake Tom Sawyer is an unrecorded subdivision; therefore, this plat is considered a final plat rather than
a replat. Update the plat to reflect this revision.

The property is in the extraterritorial jurisdiction (ETJ} of the City of Alma. Update the written
description, plat drawing and title block.

The written description, plat drawing, and title block indicate the property is situated in the Henry
Bland Survey, Abstract No. 136, whereas the deed indicates the property is part of the Thomas Smith
Survey, Abstract No. 1046. Review and revise the plat if necessary.

Remove the fence, structures, and driveway from the plat drawing.

Label two {2} survey benchmarks with coordinates on the plat drawing.

Update the lot numbers as this is a final plat rather than a replat and embolden the lot labels on the
plat drawing.

Update the plat drawing to label the calls in parenthesis as deed calls.

The following deed call on the plat drawing is incorrect: S 58° 54’ 00” W. Update the plat drawing.
Add a twenty-five (25) foot front building setback line to both lots on the plat drawing, with the front
sethack being along Lake Sawyer Road for Lot 75-R2.

Revise the easements for both lots on the plat drawing to measure the following widths: twenty (20}
feet along the front and rear and ten {10) feet along the sides. Label the easements as drainage and
utility.
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19. Revise the label “0.408 acres in road dedication by this plat” on the plat drawing to be as follows: 0.408
acres of right-of-way dedication by this plat.

20. Label the existing right-of-way width for Lake Sawyer Road on the plat drawing. A minimum of thirty
(30) feet of right-of-way (measured from the centerline of the road) is required for Lake Sawyer Road.
Additional right-of-way dedication may be required if the existing right-of-way does not meet the
minimum requirements.

21. identify the monument for the southeast corner of the property on the plat drawing and within the
written description.

22. identify the monument for the northwest corner of the property within the written description.

Please forward a revised plat by email for review. Once a plat drawing has been approved by staff without any
outstanding comments or conditions, staff will need five (5) revised sets of the plat on 18”x 24” regular print
sheets with original stamps, seals, and signatures before court signature and filing.

As stated in the county’s development regulations {Volume I, Section Ill), the ensuing step is final ratification
from the Ellis County Commissioners Court at their next available meeting. Based on this cycle, your plat
application is tentatively scheduled for court action on March 3rd, 2026.

Please contact me should there be any questions, or if | can be of further assistance.

All County offices will be closed on Monday, March 2, 2026. Plats approved for print and intending to be
signed at the March 3rd Commissioners’ Court meeting are due by the end of business on Friday, February
27th, 2026.

Respectfully,

Angelica Barber, Planner

Ellis County Department of Development

Phone: 972-825-5200 Email: angelica.barber@co.ellis.tx.us

cc: Alberto Mares, AICP, DR, CPM, Director of Planning & Development

Sara Garcia, Assistant Director of Planning & Development

Crimilda Aguilar-McAdams, Permit & Planning Technician

*Any approval issued in error or an item missed that does not conform to the adopted regulations does not invalidate said
regulation & still requires compliance
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ELLIS COUNTY COMMISSIONERS COURT

March 3, 2026

REPORTING DEPARTMENT: Department of Development (DoD}

AGENDA TYPE

%] Consent Agenda
[ Regular Agenda
O Public Hearing

National 10S - Waxahachie 33L Lot 1, Block A Final Plat

Pct. No. 3
CONSENT AGENDA ITEM NO. 5

CAPTION:

Ratify staff action of approval of the final plat of National 10S - Waxahachie 33L Lot 1, Block A. The + 6.009-
acre site is located + 570 east of the intersection of FM 66 and Howland Lane, situated in the J. Drinkard Survey,
Abstract No. 273, Waxahachie, Road and Bridge Precinct No. 3.

CASE TYPE:

O Bond/Letter of Credit
%] Plat/Plat-related

O Regulation Amendment
Cl Variance Request

] Misc.

PARCEL ID OR ADDRESS:
Parcel ID No. 182189

APPLICANT(s):

Property Owners:
NIOS Waxahachie LLC, Easton
Turner, representative,

MZM Holdings, LLC, John C. Riley,
representative

ATTACHMENTS:
1) Location Map
2) Plat

3} Staff Review Letter

STAFF RECOMMENDATION:

|| Approved, as presented

M Approved w/ conditions
(See Analysis section)

O Disapprove

Consent Agenda Item No. 5 - 3.2.26 — National 105 Waxahachie 33L Lot 1, Block A Final Plat

PROPOSAL & BACKGROUND INFORMATION:

e The applicant wishes to create one (1) lot for commercial use.

o Apreliminary plat of National |0S — Waxahachie 33L was approved by
Commissioners’ Court on July 8, 2025, consisting of 6 lots along a
newly constructed cul-de-sac (proposed Tailwind Drive} comprised of
+32.899 acres.

e A performance bond is forthcoming for court approval for
construction of the infrastructure for the remaining lots.

e A temporary access driveway permit has been granted by TxDOT on
October 17, 2025, for the construction of a commercial access point
abutting
FM 66.

RIGHT-OF-WAY OR THOROUGHFARE PLAN DEDICATION:
ROADWAY CLASSIFICATION ROW DEDICATION

COMPLIANCE

Principal Arterial
(140 feet)*

*In accordance with the TLGC §232.102, the maximum amount of right-
of-way dedication allowed by law is 120 ft., unless included on the regional
plan.

WATER SOURCE:
PROVIDER Line Size Date of Confirmation
Buena Vista-Bethel 12-inches 2/9/2026

NOTICE REQUIREMENTS (if applicable):
NEWSPAPER WEBSITE

N/A N/A

SURROUNDING
N/A

ANALYSIS:
Staff reviewed the final plat and conditionally approved the application
on February 17, 2026, provided the 13 conditions are met below:

Page lof 5
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Surveyor comments:

1. Update the owner’s certificate and signature block to
match the attached sample plat.

2. Add the court signature block shown on the sample plat
to page 2 of this plat.

3. Add the OSSF statement and signature line from the
sample plat to page 2 of this plat.

4. Print the name of each owner beneath the signature line
within the owner’s certificate.

5. Print the name of each owner within notary statement
following the owner’s signature block on page 2. Please
see the sample plat for reference.

6. Add a CIRS to the northeast corner of the proposed lot
(less right-of-way dedication) within the plat drawing.

7. Update the ownership and recording information for Lot
1 of West Business Park, Unit One. Revise the written
description referencing this property accordingly.

8. Update the page number for the recording information
for Ellis County Emergency Services District No. 6 on the
plat drawing.

9. Remove General Note No. 3 from the plat.

10. Revise the ghost lettering shown on Lot 1 to normal
type.

11. Label any recorded easements (access or existing utility)
as necessary.

Applicant comments:
1. Original signatures for the property owners will need to be

recorded on the original TIA Waiver form. This may be
submitted at the time of final plat application submission.

2. A 2025 tax certificate (with raised seal) confirming that all
taxes have been paid for the property is required by the
County Clerk’s Office to file the final plat. This may be
delivered in conjunction with the signed final plat copies.

3. Ensure adherence to the terms and conditions as indicated
within the temporary access driveway permit approved by
TxDOT on October 17, 2025.

Ratification from the Commissioner’s Court is needed to finalize the
approval process.

Consent Agenda Item No. 5 - 3.2.26 — National 10$ Waxahachie 33L Lot 1, Block A Final Plat Page 2 of §
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Name: National I0S Department of Development .-
Case Number: Case Location Map (&
Parcel ID: 182189 Date Printed: 2/17/2026

. 182189
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DEPARTMENT OF DEVELOPMENT x): dod@co.ellis.tx.us

Ellis County J:  972-825-5200
302 N. Monroe Street, Ste. 208
Waxahachie, TX 75165 “B:  ellispermits.com

February 17, 2026
Easton Turner
¢/o NIOS Waxahachie
12404 Park Central Drive Ste. 350-N
Dallas, TX 75251

Re: Plat Application Review for National 10S - Waxahachie 33L Lot 1, Block A {Parcel ID No. 182189)

The Department of Development {DoD) received the plat application for the National 105 — Waxahachie
33L Lot 1, Block A, on February 10, 2026, for 1 proposed lot on + 6.009 acres. After staff review, the
Director of Planning & Development deems this plat application as approved*, subject to meeting the
following conditions and/or requirements:

Surveyor comments:
1. Update the owner’s certificate and signature block to match the attached sample plat.

Add the court signature block shown on the sample plat to page 2 of this plat.

Add the OSSF statement and signature line from the sample plat to page 2 of this plat.

Print the name of each owner beneath the signature line within the owner’s certificate.

Print the name of each owner within notary statement following the owner’s signature block

on page 2. Please see the sample plat for reference.

Add a circle iron rod set (CIRS) to the northeast corner of the proposed lot (less right-of-way

dedication) within the plat drawing.

7. Update the ownership and recording information for Lot 1 of West Business Park, Unit One.
Revise the written description referencing this property accordingly.

8. Update the page number for the recording information for Ellis County Emergency Services
District No. 6 on the plat drawing.

9. Remove general note no. 3 from the plat.

10. Revise the ghost lettering shown on Lot 1 to normal type.

11. Label any recorded easements (access or existing utility} as necessary.

AR oL T

<o

Applicant comments:

1. Original signatures for the property owners will need to be recorded on the original TIA Waiver
form. This may be submitted at the time of final plat application submission.

2. A 2025 tax certificate (with raised seal) confirming that all taxes have been paid for the property is
required by the County Clerk’s Office to file the final plat. This may be delivered in conjunction
with the signed final plat copies.

3. Ensure adherence to the terms and conditions as indicated within the temporary access driveway
permit approved by TxDOT on October 17, 2025.

Once the plat drawing has been approved without any outstanding comments or conditions, staff will
need five (5) revised sets of the plat on 18”x 24" sheets with original stamps, seals, and signatures.
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DEPARTMENT OF DEVELOPMENT (=: dod@co.ellis.tx.us

Ellis County ) 972-825-5200
302 N. Monroe Street, Ste. 208
Waxahachie, TX 75165 “B:  ellispermits.com

As stated in the county’s development regulations (Volume |, Section |1} and the TLGC §232.001, the
ensuing step is final ratification from the Ellis County Commissioners’ Court. Based on this information,
this plat application resubmission request is tentatively scheduled for court action on March 3, 2026.

Please note that the County will be closed on Monday, March 2, 2026, in observance of Texas
Independence Day. Plats intending to be signed and filed following the March 3, 2026, Commissioners’
Court meeting must be delivered to the Department of Development with all applicable documentation
(2025 Tax Certificate and TIA Waiver signed and notarized by all owners) no later than the end of business
on Friday, February 27, 2026.

Please let me know if you have any other questions or if | can be of further assistance.

Kind regards,

Sara Farcea

Sara Garcia
Assistant Director
Ellis County Department of Development

Phone: 972-825-5200 Email: sara.garcia@co.ellis.tx.us
cc: Alberto Mares, AICP, DR, CPM, Director of Planning & Development
Angelica Barber, Planner, Crimilda Aguilar-McAdams, Permit & Planning Technician

*Any approval issued in error, or an item missed that does not conform to the adopted regulations, does
not invalidate said requlation & still requires compliance.
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ELLIS COUNTY COMMISSIONERS COURT

March 3, 2026

REPORTING DEPARTMENT: Department of Development (DoD)

AGENDA TYPE

O Consent Agenda
%] Regular Agenda
O Public Hearing

National 10S — Waxahachie 33L Performance Bond

Acceptance
Pct. No. 3
AGENDA ITEM NO. 1.1

CAPTION:

Discussion, consideration, and action to accept the performance bond for the National |I0S — Waxahachie 33L
subdivision. The + 26.89-acre site is located + 570 feet east of the intersection of FM 66 and Howland Lane,
Waxahachie, Road and Bridge Precinct No. 3.

CASE TYPE:

Bond/Letter of Credit
O Plat/Plat-related

O Regulation Amendment
O Variance Request

O Misc.

PARCEL ID OR ADDRESS:

Parcel ID No. 182189

APPLICANT(s):
NIOS Waxahachie, LLC,

MZM Holdings, LLC

ATTACHMENTS:
1) Location Map
2) Performance Bond

3) Draft Order w/Exhibits

STAFF RECOMMENDATION:

M Approved, as presented

O Approved w/ conditions
(See Analysis section)

Agenda Item No. 1.1 — National 10S Waxahachie 33L Performance Bond Acceptance
Report Authored by: Sara Garcia - Assistant Director

PROPOSAL & BACKGROUND INFORMATION:

The applicant requests that the County accept the following

Performance Bond for the construction of the National 10S -

Waxahachie 33L subdivision:

e Bond N0.4490295- in the amount of five hundred sixty-one
thousand six hundred forty-seven dollars & 00/100 ($561,647.00)
issued by SureTec Insurance Company.

The Commissioners’ Court approved the preliminary plat consisting
of 6 lots for non-residential use on July 8, 2025.
The civil plans for National 10S — Waxahachie 33L were approved by
the County Engineer’s Office on November 4, 2025.
The applicant has submitted a final plat for Lot 1, Block A for court
approval, appearing on this agenda as Consent Agenda |tem No. 5.
Lot 1 will have direct temporary access to FM 66 until the proposed
Tailwind Drive is complete and accessible.
Once the infrastructure is completed for the following street within
the subdivision, a maintenance bond will be forthcoming for
acceptance. Streets to be completed during construction of the
National 10S = Waxahachie 33L, are:

o Tailwind Drive - + 1,695 linear feet.

FINAL ANALYSIS:

Section VIl {A) (2) (Performance Guarantees) of the Subdivision and
Development Regulations states the bond or letter of credit amount shail
be equal to one hundred percent (100%) of all contracts, agreements,
and bids to construct roads, streets, street signs, underground utilities,
required drainage structures, erosion control, and all other construction
and that a bond be filed prior to such construction.

Staff recommends that the Commissioners’ Court proceed in the manner
described below:

Fage1of 8
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Approve this request demonstrating that the following
performance bond meets the requirements as outlined in Section
VIl (A) (2) (Performance Guarantees) of the Subdivision and
Development Regulations:

¢ Bond No. 4490295 - in the amount of five hundred sixty-one
thousand six hundred forty-seven dollars & 00/100 ($561,647.00}
issued by SureTec Insurance Company.

Agenda Item No. 1.1 — National 10S Waxahachie 33L Performance Bond Acceptance Page 2 0f 8
Report Authored by: Sara Garcia — Assistant Director
Report Submitted & Approved by: Alberto Mares, aice, R, cPm — Dir. of Planning & Development
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Name National 10S - Waxahachie 33L Department of Development
Case Number: Case Location Map
garcel ID- 182189 Date Printed: 6/17/2025

Unincorporated

Ellis County
’ 182189

Disclaimer: This product is for informational purposes and may not have been
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Bond No. 4490295

PERFORMANCE BOND
THAT, MZM Holdin € and NIOS Waxahachie, LL "
(hereinafter called the Principal), as Principal, and, SureTec Insurance Company

, (hereinafter called the Surety), a corporation organized under the laws of the State of _Texas

licensed to do business in the State of Texas and admitted to write bonds, as Surety, in the State
of Texas, are held and firmly bound unto Judge Todd Little, Ellis County Judge, or their successor(s) in
office (hereinafter called the Obligee), in the amount of __five hundred sixty one thousand six
hundred forty-seven doflars_and no cents Dollars (USD) ($.$561.647 ), for
the payment whereof, the said Principal and Surety bind themselves, and their heirs, administrators,
executors, successors, and assigns, jointly and severally, firmly by these presents.

NOW, THEREFORE, THE CONDITION OF THE ABOVE OBLIGATION IS SUCH, that the roads
and streets and drainage requirements for the subdivision known as  NOIS Waxahachie FM
66L Waxahachie, TX 75168 shall be constructed by Principal in accordance with the
specifications and standards adopted by the Ellis County Commissioners’ Court and within the time
set by the Court, which is two (2) years from the below date of execution of this bond, then this
obligation shall be null and void; otherwise to remain in full force and effect.

PROVIDED, HOWEVER, that this bond is executed pursuant to the provisions of Chapter 232.004
of the Texas Local Government Code and all liabilities on this bond shall be determined in accordance
with the provisions, conditions, and limitations of said Chapter to the same extent as if it were copied at
length herein.

IN WITNESS WHEREOF, the said Principal and Surety, have signed and sealed this instrument

this the 19 day of February ,2026 . /
PRINGIPAL(S) SUKRETY

Clost Rilery Frank éwinf}\e

PRINTED NAME PRINTED NAME
fnamqi'aq e (” (PMV o A n(]"fy
THE 7 TITLE

SEAL



ATTACHMENT NO. 3

COMMISSIONERS COURT OF ELLIS COUNTY
ORDER NO.

On this 3 day of March 2026, the Commissioners’ Court of Ellis County, Texas, convened in a regular session of
said Court on the 2nd Floor of the Ellis County Historic Courthouse located at 101 West Main Street, Waxahachie,
Texas, with the following members present to wit:

COUNTY JUDGE:
O Judge John Wray

COMMISSIONERS:
O Randy Stinson, Commissioner, Pct. 1 o Louis Ponder, Commissioner, Pct. 3
O Lane Grayson, Commissioner, Pct. 2 (8] Kyle Butler, Commissioner, Pct. 4

AND AMONG OTHER PROCEEDINGS, THE FOLLOWING ORDER WAS PASSED AS FOLLOWS:

AN ORDER OF THE COMMISSIONERS’ COURT OF ELLIS COUNTY, TEXAS,
ACCEPTING THE PERFORMANCE BOND (EXHIBIT A) FOR THE CONSTRUCTION OF
NATIONAL 10S - WAXAHACHIE 33L AS SHOWN IN EXHIBIT B, THE + 26.89-ACRE
SITE IS LOCATED * 570 FEET EAST OF THE INTERSECTION OF FM 66 AND
HOWLAND LANE, WAXAHACHIE, ROAD AND BRIDGE PRECINCT NO. 3.,
PROVIDING A CONFLICTS CLAUSE; PROVIDING A SEVERABILITY CLAUSE, AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Commissioners Court of Ellis County, Texas, adopted the “Ellis County Growth Initiatives,
Volume | — Subdivision and Development Standards on August 22, 2023, pursuant to Minute Order 398.23,
hereinafter referred to as “Development Regulations”; and,

WHEREAS, “Development Regulations,” Section VII (A} (2) (Performance Guarantees) states,
“Infrastructure is built according to the established regulations and any other required conditions set forth in
the plat.”; and,

WHEREAS, “Development Regulations,” Section VIi {B)(1) states, “Prior to construction and to ensure
roads, streets, signs, and underground utilities and required drainage and drainage structures are constructed
in a timely manner, and in accordance with the terms and specifications contained in these regulations,”; and,

WHEREAS, “Development Regulations,” Section VII {C) (3) states, “The bond or irrevocable letter of
credit shall be executed by a surety company authorized to do business in the state of Texas, made payable to
the County Judge of Ellis County, Texas or their successor in office”;

Agenda Item No. 1.1 - National [0S Waxahachie 33L Performance Bond Acceptance Page 50f 8
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NOW, THEREFORE, BE IT ORDAINED 8Y THE COMMISSIONERS’ COURT OF ELLIS COUNTY, TEXAS, THAT:

SECTION 1. ACCEPTANCE OF PERFORMANCE BOND

The Commissioners’ Court finds that the proposed bonds satisfy the criteria outlined in Section Vi of the
adopted Development Regulations and hereby approves the following performance bond for the completion of
National 10S — Waxahachie 33L:

e Bond No. 4490295 - in the amount of five hundred sixty-one thousand six hundred forty-seven dollars &
00/100 {$561,647.00) issued by SureTec Insurance Company.

SECTION 2. CONFLICTS.

To the extent of any irreconcilable conflict with the provisions of this Order and other orders of Ellis County
governing the use and development of the Property and which are not expressly amended by this Order, the
provisions of this Order shall be controlling.

SECTION 3. SEVERABILITY CLAUSE

If any section, paragraph, sentence, phrase, or word in this order is held invalid or unconstitutional, such holding
shall not affect the validity of the remaining portions of this order, and the Commissioners Court hereby declares
it would have passed such remaining portions of the Order despite such invalidity, which remaining portions
shall remain in force and effect.

SECTION 4.  EFFECTIVE DATE.
This Ordinance shall become effective from and after the date of its passage, and it is accordingly so
ordained.

PASSED, APPROVED, AND ADOPTED IN OPEN COURT BY THE COMMISSIONERS’ COURT OF ELLIS COUNTY,
TEXAS, ON THIS DAY THE 3" DAY OF March 2026.

John Wray, County Judge

Commissioner Randy Stinson, Precinct. No. 1 Commissioner Lane Grayson, Precinct No. 2
Commissioner Louis Ponder, Precinct No. 3 Commissioner Kyle Butler, Precinct No. 4
ATTEST:

Krystal Valdez, County Clerk

Agenda Item No. 1.1 — National 10S Waxahachie 33L Performance Bond Acceptance Page 6 of 8
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EXHIBIT A

Bond No. 4490295

PERFORMANCE BOND

THAT, oldings, LLC and NIOS ie, LLC
(hereinafter called the Principal), as Principal, and, SureTec Insurance Company
, (hereinafter called the Surety), a corporation organized under the laws of the State of _Texas
licensed to do business in the State of Texas and admitted to write bonds, as Surety, in the State
of Texas, are held and firmly bound unto Judge Todd Little, Ellis County Judge, or their successor(s} in

office (hereinafter called the Obligee), in the amount of __five hundred sixty one thousand six
hundred fo ven dollars and no cents Dollars {USD) {3 $561,647 )}, for

the payment whereof, the sald Principal and Surety bind themselves, and their helrs, administrators,
executors, successors, and assigns, jointly and severally, firmly by these presents.

NOW, THEREFORE, THE CONDITION QF THE ABOVE OBLIGATION IS SUCH, that the roads
and streets and drainage requirements for the subdivision known as  NOIS Waxahachie FM
66L Waxahachle, TX 75168 shall be constructed by Principal in accordance with the
specifications and standards adopted by the Ellis County Commisstoners’ Court and within the time
set by the Court, which is two {2) years from the below date of execution of this bond, then this
obligation shall be null and void; otherwise to remain in full force and effect.

PROVIDED, HOWEVER, that this bond is executed pursuant to the provisions of Chapter 232.004
of the Texas Local Government Code and all liabilities on this bond shall be determined in accordance
with the provislons, conditions, and limitations of said Chapter to the same extent as If it were copled at
length herein.

IN WITNESS WHEREOQF, the said Principal and Surety, have signed and sealed this instrument

thisthe 19t day of February ,2026 .
PRINGIPAL(S) sufery ~ 77 v

Clint Q(t{.\! SJ iﬂﬂl( (Shhm\e
PRINTED NAME PRINTED NAME

Acyl (™3 v o4 AH

mﬂl ﬁcﬂ? '\9 MNim ( _MY 1

TITLE TITLE
SEAL
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EXHIBIT B

Name National I0S - Waxahachie 33L
Case Number:
Parcel ID: 182189

Department of Development
Case Location Map
Date Printed: 6/17/2025

Unincorporated
Ellis County

182189
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ELLIS COUNTY COMMISSIONERS COURT March 3, 2026
REPORTING DEPARTMENT: DoD

AGENDA TYPE Release Performance Bond Accept Maintenance Bond for
O Consent Agenda The Estates of Hidden Creek
| Regular Agenda Pct. No. 4
O Public Hearing AGENDA ITEM NO. 1.2
CAPTION:

Discussion, consideration, and action to release a performance bond and accept a maintenance bond for the
Estates of Hidden Creek. The + 44.50-acre site is located + 1,335 feet north of the intersection of the northern
portion of Stonebriar Drive and FM 387, Waxahachie, Road & Bridge Precinct No. 4.

CASE TYPE: BACKGROUND:
%] Bond/Letter of Credit e The applicant requests that the County release Performance Bond
O Plat/Plat-related No. GM255332 - in the amount of: one million two hundred
O Regulation Amendment nineteen thousand four hundred twenty-seven & 50/100 dollars
O Variance Request ($1,219,427.50) following the completion of construction of the
O Misc. northern portion of the Estates of Hidden Creek Subdivision

» The Commissioners’ Court accepted the performance bond for the
PARCEL ID OR ADDRESS: northern portion of Estates at Hidden Creek at its meeting on
North of Westgrove Ln. January 6, 2026,

e The Commissioners’ Court approved the final plat consisting of 67
APPLICANT(s): lots for residential use and three (3) open space lots maintained
J & K Excavation, LLC by the HOA on November 3, 2020.

* Inits place, a maintenance bond will replace it upon acceptance.
ATTACHMENTS: o Maintenance Bond No. GM255331 in the amount of; three
1) Maintenance Bond hundred thirty-five thousand five hundred fifty & 00/100
2) Draft Order w/copy of dollars {$335,550.00), issued by Great Midwest Insurance

Location Map Company for paving.

STAFF RECOMMENDATION: FINAL ANALYSIS:

Bl  Approved, as presented  Staff recommends that the Commissioners’ Court proceed in the manner

O Approved w/ conditions  described below:

(See Analysis section) s Approve this request to release Performance Bond No.
g Table/Continue item GM255332 — in the amount of: one million two hundred nineteen
O Deny thousand four hundred twenty-seven & 50/100 dollars

($1,219,427.50) issued by Great Midwest Insurance Company.

e Approve this request to accept Maintenance Bond No.
GM255331 in the amount of three hundred thirty-five thousand,
five hundred fifty & 0/100 dollars {$335,550.00) issued by Great
Midwest Insurance Company for paving.

Agenda Item No. 1.2 — Estates of Hidden Creek PB Release & MB Acceptance Pagelof b
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ATTACHMENT NO. 1
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Bond #GM255331

MAINTENANCE BOND

KNOW ALL MEN BY THESE PRESENTS, that we, the undersigned, J&K Excavation, LLC, as
Principal(s), and the _Great Midwest Insurance Company _, a corporation existing under the laws of the
State of __Texas and duly authorized and licensed to do business in the State of
Texas as a Surety, are held and firmly bound unto Ellis County Judge Todd Little, or their
Successor(s) in office, in the penal sum of Three hundred thirty five thousand five hundred fifty &
no/100 (USD) {$335,550.00), for the payment of which well and truly to be made, we hereby jointly and
severally bind ourselves, our heirs, executors, administrators, successors and assigns.

Signed, sealed and dated this ___17th day of _October , 2025

THE CONDITION OF THE ABOVE OBLIGATION IS SUCH, that whereas, the above-named
Principal(s) did onthis __ 8th _ day of _April , 2025 enter into a contract with Ellis County Judge
Todd Little, or their successors in office, for the construction of Paving _in the subdivision, Estates of
Hidden Creek- Phase Il to the satisfaction of the Ellis County Department of Development.

NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION IS SUCH, that if the said
J&K Excavation, LLC shall maintain and make good all defects appearing in the work performed by J&K
Excavation, LLC due to faulty workmanship or materials which may develop during the period of twenty
(24) months from _October 17, 2025 the date of completion and final acceptance of said work, then
this obligation shall be void; otherwise to remain in full force and effect.

PROVIDED, HOWEVER, That no claim, suit or action by reason of any default of the -

Principal shall be brought hereunder after the expiration of twelve {12) months from the end of the
maintenance period as herein set forth.

PRINW “SURETY -
Sheri R Allen

PRINTED NAME PRINTED NAME

Attorney-in-Fact
TITLE TITLE




ATTACHMENT NO. 2

COMMISSIONERS COURT OF ELLIS COUNTY
ORDER NO.

On this, the 3rd day of March 2026, the Commissioners’ Court of Ellis County, Texas, convened in a
regular session of said court on the 2nd Floor of the Ellis County Historic Courthouse located at 101 West
Main Street, Waxahachie, Texas, with the following members present, to wit:

COUNTY JUDGE:
m] Judge John Wray

COMMISSIONERS:
O Randy Stinson, Commissioner, Pct. 1 o Louis Ponder, Commissioner, Pct. 3
O Lane Grayson, Commissioner, Pct. 2 0 Kyle Butler, Commissioner, Pct. 4

AND AMONG OTHER PROCEEDINGS, THE FOLLOWING ORDER WAS PASSED AS FOLLOWS:

AN ORDER OF THE COMMISSIONERS’ COURT OF ELLIS COUNTY, TEXAS, RELEASING
PERFORMANCE BOND NO. GM255332 ISSUED BY GREAT MIDWEST INSURANCE
COMPANY, IN THE AMOUNT OF ONE MILLION, TWO HUNDRED NINETEEN THOUSAND,
FOUR HUNDRED TWENTY-SEVEN & 50/100 DOLLARS {USD) ($1,219,427.50) AND
ACCEPTING MAINTENANCE BOND NO. GM255332 IN THE AMOUNT OF THREE
HUNDRED THIRTY-FIVE THOUSAND FIVE HUNDRED FIFTY & 0/100 DOLLARS
($335,550.00) ISSUED BY GREAT MIDWEST INSURANCE COMPANY, FOR THE NORTHERN
PORTION OF THE ESTATES OF HIDDEN CREEK SUBDIVISION, AS DESCRIBED IN EXHIBIT
A, ROAD AND BRIDGE PRECINCT NO. 4, PROVIDING A CONFLICTS CLAUSE; PROVIDING
A SEVERABILITY CLAUSE, AS PRESENTED.

WHEREAS, the Commissioners Court of Ellis County, Texas, adopted the “Ellis County Growth
Initiatives, Volume | = Subdivision and Development Standards on August 22, 2023, pursuant to Minute
Order 398.23, hereinafter referred to as “Development Regulations”; and,

WHEREAS, “Development Regulations,” Section VIl (C) (1) states, “After completion and
approved by the County, all required infrastructure (i.e., streets, roads, signs, drainage ditches, erosion
control measures, and drainage structures/channels, and all other areas to be maintained by the County.
etc.) shall be secured by the developer for two (2} years by an approved maintenance bond or irrevocable
letter of credit.”;

WHEREAS, “Development Regulations,” Section VII (C) (4) states at the time the civil plans were
submitted, “The amount of the maintenance bond for two (2) years shall be equal to one-hundred
percent {100%) of the construction bond as outlined in Section VIi (B) (2)."
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WHEREAS, “Development Regulations,” Section VII (C) (5) states, “Periodic inspection of all
required infrastructure for which maintenance security is held shall be made by Ellis County during the
two (2) year period of liability covered by the maintenance bond or letter of credit.”

WHEREAS “Development Regulations,” Section VI1 {C) (6) states, “If maintenance or repairs are
required to be made to a road before acceptance of any construction by the Commissioners’ Court
before acceptance into the County’s public road system, the County may elect to accomplish the work
and draw the cost against the developer’s security and has the option to extend it beyond the required
two {2) additional years.”

WHEREAS “Development Regulations,” Section VIl {C) {7) states, “At the end of the two {2) year
period, the owner/developer may request to the County Commissioners’ Court for acceptance and
maintenance of such infrastructure into the County’s public road system.”

NOW, THEREFORE, BE IT ORDAINED BY THE COMMISSIONERS’ COURT OF ELLIS COUNTY, TEXAS, THAT:

SECTION 1. RELEASE OF PERFORMANCE BOND

The Commissioners’ Court finds that the infrastructure constructed in the northern portion of the Estates
of Hidden Creek Subdivision has been built in accordance with the County’s adopted Development
Regulations in effect of civil plan submittal, and the infrastructure has been maintained, thereby
satisfying the criteria outlined in Section VIl (B} (3} (i) of the adopted Development Regulations. Ellis
County Commissioners’ Court releases Performance Bond No. GM255332 in the amount of one million
two hundred nineteen thousand four hundred twenty-seven & 50/100 dollars (USD) ($1,219,427.50)
issued by Great Midwest Insurance Company for the construction of the northern portion of the Estates
of Hidden Creek Subdivision.

SECTION 2. ACCEPTANCE OF MAINTENANCE BONDS

The Commissioners’ Court accepts Maintenance Bond No. GM255331 in the amount three hundred
thirty-five thousand five hundred fifty & 0/100 dollars (USD) ($335,550.00) issued by Great Midwest
Insurance Company for paving.

SECTION 3. CONFLICTS.

To the extent of any irreconcilable conflict with the provisions of this Order and other orders of Ellis
County governing the use and development of the Property and which are not expressly amended by
this Order, the provisions of this Order shall be controlling.

SECTION 4. SEVERABILITY CLAUSE

If any section, paragraph, sentence, phrase, or word in this order is held invalid or unconstitutional, such
holding shall not affect the validity of the remaining portions of this order. Accordingly, the
Commissioners Court hereby declares it would have passed such remaining portions of the Order despite
such invalidity, which remaining portions shall remain in force and effect.

SECTIONS. EFFECTIVE DATE.
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This Order shall become effective from and after the date of its passage, and it is accordingly so
ordained.

PASSED, APPROVED, AND ADOPTED IN OPEN COURT BY THE COMMISSIONERS’ COURT OF ELLIS
COUNTY, TEXAS, ON THIS THE 3RD DAY OF MARCH 2026.

John Wray, County Judge

Commissioner Randy Stinson, Precinct. No. 1 Commissioner Lane Grayson, Precinct No. 2
Commissioner Louis Ponder, Precinct No. 3 Commissioner Kyle Butler, Precinct No. 4
ATTEST:

Krystal Valdez, County Clerk
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EXHIBIT A

Name: ESTATES OF HIDDEN CREEK Department of Development

Case Number: Case Location Map |{
Parcel ID: 183399 Date Prmted 4/2512020
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ELLIS COUNTY COMMISSIONERS COURT

March 3, 2026

REPORTING DEPARTMENT: Department of Development (DoD)

AGENDA TYPE

O Consent Agenda
] Regular Agenda
0%} Public Hearing

THOROUGHFARE PLAN AMENDMENTS — MARION ROAD,
MURR ROAD, DALE ACRES ROAD, HOOSER ROAD
PUBLIC HEARING NO. 1 & AGENDA ITEM NO. 1.3

CAPTION:
Public Hearing Item No. 1

Conduct a public hearing for two (2) proposed amendments to the 2024 Ellis County Master Thoroughfare
Plan, consisting of Amendment No. 1 - specifically amending Marion Road and Murr Road to FM 2258, and
proposed Amendment No. 2 - the general area near Dale Acres Road and Hooser Road, located in Road and

Bridge Precincts No. 3 and No. 4.

Agenda Item No. 1.3

Discussion, consideration, and action for two (2} proposed amendments to the 2024 Ellis County Master
Thoroughfare Plan, consisting of Amendment No. 1 — specifically amending Marion Road and Murr Road to FM
2258, and Amendment No. 2 - the general area near Dale Acres Road and Hooser Road, located in Road and

Bridge Precincts No. 3 and No. 4.

CASE TYPE:

O Bond/Letter of Credit
[m] Plat/Plat-related

%) Regulation Amendment
O Variance Request

O Misc.

Location:

Amendment No. 1 - Parcel ID No.
295696 — 470 Marion Road,
Amendment No. 2 — near Parcel ID No's
185531,188979,191614,191621,196574

APPLICANT(S):

Amendment No. 1
Heath & Stephanie LeMoine, owner

Amendment No. 2

JT Executive Properties, Joshua Trees —
Representative, Alan Lauhoff, Atlas
Associates — Project Engineer

Agenda ltem No. 1.3 —3.2.26 - MTP Amendment — Marion Road, Murr Road, Dale Acres Road, Hooser Road

PROPOSAL & BACKGROUND INFORMATION:

The Commissioners’ Court approved an updated County
Thoroughfare Plan in November 2024, its first major update
since 2019. Several amendments have been approved since
the update in 2024, revising the following roads or
intersections:

o April 29, 2025 - revising a proposed minor arterial
along Bozek Lane south of Hwy 34 and FM 3985.

o December 9, 2025 - revising a proposed minor arterial
road along Saralvo Road, from Honeysuckle Road to
the US Hwy 287 Service Road, Road and Bridge
Precinct No 4.

The adopted Thoroughfare Plan is a living, breathing
document and provides guidance on configuring the
transportation network and system to support the
community’s future needs.

Proposed Amendment No. 1 - Marion Road and Murr Road/FM

2258:

OnJanuary 5, 2026, the LeMoine’s submitted an amending plat
application for a lot located along Marion Road (Matthews
Farms Addition Lot 4A, Block B, Phase One), requesting to
remove the remaining portion of a driveway access easement
adjoining the LeMoine’s driveway (Lot 4} and the adjacent lot
{Lot 3).

Page 1 of 8
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ATTACHMENTS:

1)

Draft Order w/ Proposed
Amendments

STAFF RECOMMENDATION:

&

O
O
O

Approved, as presented
Approved w/ conditions
{See Analysis section)
Deny request
Continue/Table request

At the time of the plat application, Marion Road is classified as
a proposed collector road (80 feet ROW). The 2019 plan did
not have this classification.

e County regulations require lots with direct driveway access
onto roads designated on the Master Thoroughfare Plan to
either have a parallel slip street or shared access drives and
easements. This regulation is intended to reduce the
number of drive cuts on roads expected to carry significant
traffic.

¢ The final approved plat showed a shared access easement
and thus the need for an amending plat to remove it.

¢ shared driveways along any

After reviewing the request thoroughly, along with other

recent development patterns in the area, staff decided to

proceed with a proposed amendment and instead shift the

proposed thoroughfare designation to Murr Road/FM 2258

{about a mile north) to better serve the area adjacent to a

future municipal utility district (MUD), where additional traffic

is expected due to the higher density development.

One of the conditions of approval staff included in the approval

of the amending plat was a future thoroughfare plan

amendment to Marion Road, prior to its filing. The

Commissioners Court conditionally approved the plat on

February 3, 2026.

Below is a brief description of the requested changes to the

plan:

Amendment No. 1

e Terminate the proposed collector road classification
(80 feet) from its current alignment along Marion Road
in its entirety from FM 157 to Armstrong Road. This will
revert it back to a 60-foot right-of-way.

e Upgrade Murr Road from its existing 60-foot right-of-
way to a proposed major arterial road, requiring 120
feet of right-of-way from FM 157 to FM 2258,

Proposed Amendment No. 2 — general area near Dale Acres Road
and Hooser Road

The Commissioners’ Court conditionally approved a revised

preliminary plat of Legendary Hills on Hamrock Road,

consisting of + 198 residential lots on * 296 acres, on

December 22, 2025.

¢ As 3 condition of approval for the revised preliminary plat,
the applicant was required to submit a
redesign/realignment of streets and lots around the

Agenda Item No. 1.3 — 3.2.26 - MTP Amendment - Marion Road, Murr Road, Dale Acres Road, Hooser Road Page 2 0f B
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proposed area, known in the preliminary plat as the Phyllis
Street, Makinnon Way, and Dale Acres Road intersection
and area, affecting the overall flow of future traffic
surrounding the proposed subdivision.

e After speaking with the applicant and discussing with staff,
in addition to those proposed changes, it made more sense
to examine a larger area to ensure the roads in this vicinity
are logical for the long term.

Amendment No. 2

e Terminate the proposed minor arterial road classification
(100 feet) of Dale Acres Road, beginning at the
intersection of Dale Acres Road and Morgan Road, going
easterly towards the intersection of Dale Acres Road and
Hamrock Road.

e Straightening out the curve portion of Hooser Road near
Hamrock Road by straightening it out with the existing
Hooser Road alignment.

e Continue the proposed alignment of the existing minor
arterial (100 feet ROW) known as Morgan Road south of
Dale Acres Road for a distance of approximately 3,950 feet,
aligning with the southern line of Parcel ID 183474. Then
continuing that minor arterial {100 feet ROW) east until the
intersection of Hamrock Road and Hooser Road.

If approved, these amendments allow for a better traffic
configuration to support long-term growth and development in
these areas.

PUBLIC NOTICE REQUIREMENT:

As required, an advertisement for this public hearing appeared in
the Waxahachie Sun on Wednesday, February 11, 2026, at least 15
days before the public hearing date of March 3, 2026.

ANALYSIS:

Staff reviewed these proposed amendments carefully and
determined that the request aligns with the spirit of the existing
plan. Therefore, staff recommends approval of these proposed
amendments.

Agenda Item No. 1.3 - 3.2.26 — MTP Amendment — Marion Road, Murr Road, Dale Acres Road, Hooser Road Page 3 of 8
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ATTACHMENT NO. 1
COMMISSIONERS’ COURT OF ELLIS COUNTY

ORDER NO.

AMENDMENTS TO THE 2024 ELLIS COUNTY MASTER THOROUGHFARE PLAN, CONSISTING OF AMENDMENT
NO. 1 - SPECIFICALLY AMENDING MARION ROAD AND MURR ROAD TO FM 2258, AND AMENDMENT NO. 2 -
THE GENERAL AREA NEAR DALE ACRES ROAD AND HOOSER ROAD, LOCATED IN ROAD AND BRIDGE
PRECINCTS NO. 3 AND NO. 4.

On this day, the 3™ day of March, 2026, the Commissioners’ Court of Ellis County, Texas, convened in a regular
session of said court on the 2nd Floor of the Ellis County Historic Courthouse located at 101 West Main Street,
Waxahachie, Texas, with the following members present, to wit:

COUNTY JUDGE:
w Judge John Wray

COMMISSIONERS:
O Randy Stinson, Commissioner, Pct. 1 o Louis Ponder, Commissioner, Pct. 3
o Lane Grayson, Commissioner, Pct. 2 u] Kyle Butler, Commissioner, Pct. 4

AND AMONG OTHER PROCEEDINGS, THE FOLLOWING ORDER WAS PASSED AS FOLLOWS:

AN ORDER OF THE COMMISSIONERS’ COURT OF ELLIS COUNTY, TEXAS,
AMENDING THE 2024 ELLIS COUNTY MASTER THOROUGHFARE PLAN AS SHOWN
IN EXHIBIT B, CONSISTING OF AMENDMENT NO. 1 — SPECIFICALLY AMENDING
MARION ROAD AND MURR ROAD TO FM 2258, AND AMENDMENT NO. 2 - THE
GENERAL AREA NEAR DALE ACRES ROAD AND HOOSER ROAD, LOCATED IN ROAD
AND BRIDGE PRECINCTS NO. 3 AND NO. 4. ; PROVIDING A CONFLICTS CLAUSE;
PROVIDING A SEVERABILITY CLAUSE, AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Texas State Legislature officially established Ellis County on December 20, 1849, under a
bill sponsored by General Edward H. Tarrant; and,

WHEREAS, Chapter 232.102 of the Texas Government Code grants the County the power to adopt a
thoroughfare plan to dedicate right-of-way after notification in a newspaper of general circulation in the County;
and,

WHEREAS, the County placed notifications of the public hearing on February 11, 2026, in the Waxahachie
Sun to satisfy the notification requirement; and,

WHEREAS, desires to ensure that the community develops in a manner that reflects the objectives and
values of the community’s citizenry, property owners, and decision-makers; and

Agenda ftem No. 1.3 —3.2.26 — MTP Amendment — Marion Road, Murr Road, Dale Acres Road, Hooser Road Page 4 of 8
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WHEREAS, the County desires to update the 2024 Ellis County Master Thoroughfare Plan to address
future transportation and mobility needs due to expected population and employment growth over the next
25-30 years throughout the County; and

WHEREAS, the County held multiple meetings with the applicant and the precinct commissioner to
discuss these amendments; and,

WHEREAS, in compliance with the laws of the State of Texas, the County has given all the required
notices, received public input from all interested persons regarding the proposed amendment to the 2024 Eliis
County Master Thoroughfare Plan described herein, the Commissioners’ Court deems it is in the best interest
of all its citizens to amend the 2024 Ellis County Master Thoroughfare Plan with this set of amendments and in
the exercise of its legislative discretion, have concluded that this proposal should be approved;

NOW, THEREFORE, BE IT ORDAINED BY THE COMMISSIONERS’ COURT OF ELLIS COUNTY, TEXAS, THAT:

SECTION 1. That the amendment to the 2024 Ellis County Master Thoroughfare Plan, attached hereto as
Exhibit “B,” is adopted as the official policy of the County to use to ensure right-of-way dedication for current
or future roads upon subdivision of property and as a planning document to help determine the approximate
location of future roads in the County’s road network. Below is a list of amendments within this update, with
the remaining in full force and effect:

Amendment No. 1
¢ Terminate the proposed collector road classification (80 feet} from its current alignment along
Marion Road in its entirety from FM 157 to Armstrong Road. This will revert it back to a 60-foot
right-of-way.
e Upgrade Murr Road from its existing 60-foot right-of-way to a proposed major arterial road,
requiring 120 feet of right-of-way from FM 157 to FM 2258.

Amendment No. 2

¢ Terminate the proposed minor arterial road classification (100 feet) of Dale Acres Road, beginning at
the intersection of Dale Acres Road and Morgan Road, going easterly towards the intersection of
Dale Acres Road and Hamrock Road.

e Straightening out the curve portion of Hooser Road near Hamrock Road by straightening it out with
the existing Hooser Road alignment.

e Continue the proposed alignment of the existing minor arterial (100 feet ROW) known as Morgan
Road south of Dale Acres Road for a distance of approximately 3,950 feet, aligning with the southern
line of Parcel ID 183474. Then continuing that minor arterial {100 feet ROW) east until the
intersection of Hamrock Road and Hooser Road.

SECTION 2. CONFLICTS.

To the extent of any irreconcilable conflict with the provisions of this Order and other orders of Ellis County
governing the use and development of the Property and which are not expressly amended by this Order, the
provisions of this Order shall be controlling.

Agenda Item No. 1.3 — 3.2.26 ~ MTP Amendment — Marion Road, Murr Road, Dale Acres Road, Hooser Road Page 5 of 8
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SECTION 3. SEVERABILITY CLAUSE

If any section, paragraph, sentence, phrase, or word in this order is held invalid or unconstitutional, such holding
shall not affect the validity of the remaining portions of this order; and the Commissioners Court hereby declares
it would have passed such remaining portions of the Order despite such invalidity, which remaining portions
shall remain in force and effect.

SECTICN 4.  EFFECTIVE DATE.
This Ordinance shall become effective and after the date of its passage on March 3, 2026, and it is
accordingly soordained.

PASSED, APPROVED, AND ADOPTED IN OPEN COURT BY THE COMMISSIONERS’ COURT OF ELLIS COUNTY,
TEXAS, ON THIS DAY, THE 3RD DAY OF MARCH, 2026.

John Wray, County judge

Commissioner Randy Stinson, Precinct No. 1 Commissioner Lane Grayson, Precinct No. 2
Commissioner Louis Ponder, Precinct No. 3 Commissioner Kyle Butler, Precinct No. 4
ATTEST:

Krystal Valdez, County Clerk
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EXHIBIT A — Old Alighments
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EXHIBIT B — New Alignments
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Name: Proposed Amendment No 1 Department of Development

Case Number:
Parcel ID:

Case Location Map
Date Printed: 2/20/2026
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Name: Proposed Amendment No 2 Department of Development
Case Number: Case Location Map
Parcel ID: Date Printed: 2/20/2026
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COMMISSIONERS COURT MEETING AGENDA REQUEST

The Commissioners Court meets in regular session at 2:00pm every other Tuesday. Special sessions may be
scheduled as needed to conduct County business. Meetings are held in the Commissioner’s Courtroom, located
on the 2nd floor of the Historic Courthouse at 101 West Main Street - Waxahachie, Texas.

Agenda requests and all supporting documentation must be submitted by 12:00pm (noon) on the

Monday of the week prior to the Commissioners Court meeting, unless otherwise noted.
This deadline ensures adequate time to prepare the agenda.

Please fill out this form completely:

SUBMISSION DATE: February 23, 2026 )

PREFERRED DATE TO BE PLACED ON AGENDA: March 3, 2026 _
NAME: E.J. Harbin PHONE: 972-825-5117
ADDRESS: 302 N Monroe St., Suite 307, Waxahachie, TX 75165

DEPARTMENT OR ASSOCIATION: Purchasing
*If you are not representing an organization, board, or an elected or appointed official, your agenda

request must be submitted through vour respective Commissioner.

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
Discussion, consideration and action to purchase a 2020 Freightliner M2 106 for Commissioner Precinct 4
in an amount of $31,500.00 to Lone Star Truck Group.

I . ]

SUPPORTING DOCUMENT(S) ATTACHED? Yes: v No:
IF YOU REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES, PLEASE

INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS.

*All agreements, contracts, and other instruments that legally bind the County must be reviewed and
approved as to form and content by the County Attorney before they are submitted to the County Judge
PP
for placement on the Commissioners Court agenda.



LONESTAR TAG Lonestar Truck Group | Bryan
7575 N HWY 6
BRYAN TX, 77807
(979)778-3640

TRUCK GROUP TRUCK CINTER

$32,900.00
For More Info Contact: Shane Winkler | {936)661-3829 | Shane Winkler@tntxtruck.com




LONESTAR TRUCK GROUP | BRYAN sal es Quote

LONESTAR 7575 N HWY 6

TRUCK GROUP BRYAN, TX 77807 [ DE53534 |
(979)778-3640 02/19/2026

Contact: Shane Winkler | Phone: 979-778-3640 | Mobile: 936-661-3829 | Email: Shane.Winkler@tnixtruck.com

(Bill To: 2024220 \ / Sold Yo:
ELLIS COUNTY ROAD & BRIDGE PCT 4 ELLIS COUNTY ROAD & BRIDGE PCT 4
1011 EASTGATE RD 1011 EASTGATE RD
MIDLOTHIAN TX 76065-6233 MIDLOTHIAN TX 76065-6233
Phone:(972)525-5305

- /=

\

J

hereof comprises the complete and exclusive statement of the terms of this agreement, relating ko the subject matters d haroly, and thal THIS ORDER SHALL NOT BECOME BINDING UNTIL
AGCEPTED BY THE DEALER PRINCIPAL OR HISHER AUTHORIZED REPRESENTATIVE. Purchaser by hisher sxecution of this ordor acknowledges the he/she has read its terms snd conditions
and has mosived o copy of the order. A DOCUMENTARY FEE 153 NOT AN OFFICIAL FEE. A DOCUMENTARY FEE 15 NOT REQUIRED BY LAW, BUT MAY BE CHARGED TO BUYERS FOR
HANDLING DOCUMENTS RELATINGTOTHESN.E.ADOCUMENTARYFEEMAYNOTEXOEEDAFEASONABLEMOUNTAGREEDTOBY“E PARTIES. THIS NOTICE IS REQUIRED BY
LAW. IF THE PURCHASED VEHICLE(S) SOLD TO PURCHASER BY DEALER UNDER THIS ORDER IS BOLD AS A USED VEHICLE, THE VEHICLE IS SOLD “AS I5™ AND "WITH ALL FAULTS."
DEALER MAKES NQ GUARANTEE OR WARRANTY OF ANY NATURE WHATSOEVER IN CONNECTION WITH THE PURCHASED VEHICLE(S), EXPRESS OR IMPLIED, INCLUDING NO
WARRANTY THAT THE ODOMETER READING ON THE PURCHASED VEHICLE(S) REPRESENTS THE ACTUAL MILEAE TRAVELED) OR ANY |MPLIED WARRANTY OR MERCHANTARILITY
OR FITNESS FOR A PARTICULAR PURPOSE OF ANY NATURE WHATSOEVER. PURCHASER AGREES TO USE THE PURCHASED VEHICLE(S} ANDVOR CHASSIS AT PURCHASER'S OWN
RISK AND HEREBY RELEASES SELLER. ITS AGENTS, EMPLOYEES, SUCCESSORS AND ASSIBNS, FROM ANY AND ALL CLAIMS FOR ANY DAMAGES OR INJURIES OR ANY NATURE
WHATSOEVER TO THE FULL EXTENT PERMITTED BY LAW,

3ALACXFCOLDMAS9374 Used - 2020 Freightliner M2 108 $31,500.00

Unit Total: $31,500.00
Total Sales Price $31,500.00
Net Sales Price $31,500.00
AMOUNT DUE $31,500.00
Cash / Down Payment -$0.00
Amount Financed/Cash Due m

This contract Is subject to additional provisions set forth on pege two of this document, which is incorporatad here in by Inference, AND WHICH TERMS INCLUDE A COMPLETE DISCLAIMER OF ALL
WARRANTIES. mpumurwmmmmﬁuumhmamWNmmdmmmmmmmmwmymmmuwmm

Purchase By

Name (Printed} Signature Date
Dealer

Sales Rep (Signature) General Manager's Approval (Signature) Date

Trrma 4 néD
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COMMISSIONERS COURT MEETING AGENDA REQUEST

The Commissioners Court meets in regular session at 2:00pm every other Tuesday. Special sessions may be
scheduled as needed to conduct County business. Meetings are held in the Commissioner’s Courtroom, located
on the 2nd floor of the Historic Courthouse at 101 West Main Street - Waxahachie, Texas.

Agenda requests and all supporting documentation must be submitted by 12:00pm (noon) on the
Monday of the week prior to the Commissioners Court meeting, unless otherwise noted.

This deadline ensures adequate time to prepare the agenda.

Please fill out this form completely:

SUBMISSION DATE: 2/20/26

PREFERRED DATE TO BE PLACED ON AGENDA: 3/3/2026 -

NAME: Casev Borders PHONE:

ADDRESS:

DEPARTMENT OR ASSOCIATION: Constable Precinct 2
*If you are not representing an organization, board, or an elected or appointed official, your agenda

request must be submitted through vour respective Commissioner.

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):

3.1 Discussion, consideration, and action to allow the locally assigned Texas Game Warden to utilize
Office 112H in the Ellis County Constable Precinct #2 department located at Ellis County
Sub-Courthouse Precinct #2, 2675 Business 287, Waxahachie, TX.

SUPPORTING DOCUMENT(S) ATTACHED? Yes: / No:
IF YOU REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES, PLEASE

INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS.

*All agreements, contracts, and other instruments that legally bind the County must be reviewed and
approved as to form and content by the County Attorney before they are submitted to the County Judge
for placement on the Commissioners Court agenda.



Eliis County Constable’s Office Pct. 2
Constable Casey Borders

With the approval and consent of the Ellis County Judge, John Wray, along with the Ellis County
Commissioners Court we are happy 1o offer you office space in our building. We are offering
this space for set time periods and ask that we renew the agreement in set increments.

The first time period will be from the date of your agreement through December 31, 2026. As |
mentioned and we agreed, this space is offered provided our office does not have need for the
space and shall be terminated upon notice of that need or upon request of either party. It can
be renewed as needed on an annual basis with approval of the Commissioners Court.
Upon acceptance of this agreement, we will issue you the following:

> 3 (Three) Cormax Best Patented keys
These keys must be returned at the termination of the agreement:

1. 2.1 key (opens exterior doors)

2. 2C5 key (opens the cierk/reception door)

3. 2C4 key (opens your office)
You will be assigned office # 112H.

With your signature below you will be acknowledging this agreement and the receipt of the keys
as outlined.

(g —

Cody R GWn John Wray, County Judge
Texas Parks dlife Ellis County

2675 W. 287 BUS, STE 120
Waxahachie Texas, 75167
972-825-5027
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COMMISSIONERS COURT AGENDA REQUEST

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2" floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the
Monday of the week preceding Commissioners Court, unless otherwise specified. This

will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE. 02/11/2026 e Do ATTACHED vau
N AME‘:Casey Borders/Jackie Miller Jr.
PHONE: 872-825-5023/5027 A

JP2/Constable 2

DEPARTMENT OR ASSOCIATION:

ADDRESS:

PREFERRED DATE TO BE PLACED ON AGENDA. Next available

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
l?iscussion, consideration, & approval to purchase extended warranty, A-eye software and training
or operators of the scanner.

There are quotes attached for a 36 month or 60 month option. After speaking with a Linev sales rep,
| learned the machine is typically good for 10 years. The scanner was purchased using BuyBoard
Contract #669-22 and was funded by the Courthouse Security fund.




13631 Poplar Circle DATE 2/11/2026
Conroe, TX 77304 QUOTE # EF21126ETXW
Phone: 936.588.2064 VALID UNTIL 3/13/2026
Emily Fain

efain@linevsystems.com
CUSTOMER TERBAS
Payment: Net 30 Days

Casey Borders
Ellis County Constable Pct, 2 Warranty: 7/28/29 or 7/28/31

701 South Interstate 35 East

Waxahachie, TX 75165

casey.borders@co.ellis.tx.us

UNIT PRICE AMOQUNT
10,800.00
3,000.00

iTEMS
BV5030 - ANNUAL EXTENDED WARRANTY (3 YEARS) 3 H] 3,600.00 | $
A-EYE SOFTWARE LICENSE {ANNUAL LICENSE] 3 $ 1,000.00

R

18,000.00
5,000.00

w

BV5030 - ANNUAL EXTENDED WARRANTY (5 YEARS} 5 5 3,600.00
A-EYE SOFTWARE LICENSE (ANNUAL LICENSE) 5 $ 1,000.00

i

WARRANTY INCLUDES

ANNUAL PREVENTATIVE MAINTENANCE VISIT
TECHNICAL SUPPORT

PARTS AND SHIPPING

LABOR

TECHNICIAN TRAVEL

30% DISCOUNT ON HARDWARE UPGRADES

$/N €U2190153

WEB-BASED TRAINING LICENSES

Radiation Protection Program - State Specific
Radiation Safety Officer Training/person 1
Radiation Operator Training/person

1 S 895.00( % £95.00
895.00 | 3 895.00
1 175.00 | S 525.00

LY 3

1. These prices do not include sales tax, if applicable.
2. Purchase Orders shall be written to:
Linev Systems US, inc., 13631 Poplar Circle, Conroe, TX 77304

3. Late fees may be applied to past due invoices.

https://linevsystems.us/terms-and-conditions/




DS
COMMISSIONERS COURT MEETING AGENDA REQUEST

The Commissioners Court meets in regular session at 2:00pm every other Tuesday. Special sessions may be
scheduled as needed to conduct County business. Meetings are held in the Commissioner’s Courtroom, located
on the 2nd floor of the Historic Courthouse at 101 West Main Street - Waxahachie, Texas.

Agenda requests and all supporting documentation must be submitted by 12:00pm (noon) on the

Monday of the week prior to the Commissioners Court meeting, unless otherwise noted.
This deadline ensures adequate time to prepare the agenda.

Please fill out this form completely:
SUBMISSION DATE: 2/17/2026

PREFERRED DATE TO BE PLACED ON AGENDA: 3/3/2026
NAME: Sharon Mancilla PHONE: 972-825-5161
ADDRESS: 302 N Monroe St, Ste 338, Waxahachie, TX 75165

DEPARTMENT OR ASSOCIATION: Human Resources
*If you are not representing an organization, board, or an elected or appointed official, your agenda

request must be submitted through your respective Commissioner.

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):

Discussion, consideration, and action for the County Judge to sign the ARTS Renewal Agreement with
Texas Association of Counties (TAC) for the purpose of 1094C and 1095C reporting.

SUPPORTING DOCUMENT(S) ATTACHED? Yes:| ¥’ | No:
IF YOU REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES, PLEASE
INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS.,

*All agreements, contracts, and other instruments that legally bind the County must be reviewed and
approved as to form and content by the County Attorney before they are submitted to the County Judge
for placement on the Commissioners Court agenda.
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> TEXAS ASSOCIATION of COUNTIES
'* HeALTH AND EMPLOYEE BENEFITS POOL

b gl 4
Courewt™

February 2, 2026
Affordable Care Act Reporting and Tracking Service (ARTS) Renewal Information

The Texas Association of Counties Health and Employee Benefits Pool (TAC HEBP) has begun
the renewal process for those counties and districts participating in the Affordable Care Act
Reporting and Tracking Service {ARTS). Renewal will enable your entity to produce the forms
required by IRS Sections 6055/6056 for calendar year 2026, assuming this reporting continues to
be a requirement. Reporting will consist of Form 1095C in electronic format, which must be made
available to employees and filed with the IRS (plus transmittal Form 1094C, filed with IRS).
Current law requires all employers with 50 or more full-time equivalent employees to file these
forms. ARTS will provide measurement period tracking for 2026 and beyond (to determine
whether an employee must be offered health coverage), as well as affordability testing for groups
that require employee contributions toward the cost of their own health coverage.

As your county or district provides health benefits through TAC HEBP, ARTS will continue to
be available at NO COST in 2026, assuming program deadlines are met.

Your entity will need to continue sending employee, payroll, and unpaid leave of absence files
to TAC HEBP in order to utilize this service for the 2026 reports. Payroll data must be provided
for each payroll cycle. Employee files must be provided, at a minimum, once per quarter. LOA
files may be provided if and when applicable. The information provided will be used to
determine:

1) whether individuals are eligible for a federal premium subsidy or tax credit; and
2) whether your entity is subject to penalties under the ACA employer mandate.

Some payroll vendors have worked with TAC to produce these files for you. You will be
responsible for the completion of required information in your payroll system and submission
to TAC, but this eliminates the need for manually producing additional spreadsheets.

If you use a payroll system that will produce the required IRS forms, and you determine that
your entity does not need measurement period tracking or affordability monitoring, you may
not need ARTS. It is a service offered by TAC and is completely optional.

Enclosed is the 2026 ARTS Renewal Confirmation Program Agreement on page 1. Please return
a signed copy (initials on pages 1 and 2, signature on page 3) to your Employee Benefits
Consultant or email to ARTS@county.org no later than 3/31/2026 if your entity wishes to continue
its participation in the program. If you have any questions, please contact your Employee
Benefits Consultant at (800) 456-5974.



> TEXAS ASSOCIATION of COUNTIES
HLALIH AND EMpLOYEE BENEFITS POOL

ACA Reporting and Tracking Service (ARTS)
2026 ARTS Renewal Confirmation Program Agreement
HEBP Member: (Pooled Group or ASO)

Program Services

The ARTS program includes the following services:

o Measurement, Administrative, and Stability Period tracking for 2026 and notification of eligibility
for part-time / variable / seasonal employees (can provide tracking back to beginning of
Measurement Period if 2025 data was provided by county/district).

e Reporting for your county/district regarding the status of potential benefits-eligible employees.

e Production of your county/district's 1095C forms, provided electronically”* in PDF format

o Transmission of your countyldistrict’s 1094C and 1095C forms to the IRS.

*optional: printed forms to employer or direct mail service to employees for additional fee(s)

Program Requirements

1) Participants agree to provide employer, payroll, employee and unpaid leave of absence
(LOA) files related to the group’s Health Benefits Plan in the file format designated by
TAC HEBP (ARTS Data File Guide attached):

o Payroll data files must be provided for each payroll cycle and should be
submitted at least once per calendar month.

o Employee data files must be provided, at a minimum, once per quarter.

o LOA data files may be provided if and when applicable.

NOTE: It is critical that we receive the files in the proper format and the correct naming
convention. Failure to do so may result in our inability to provide this service to your
county or district.

2) Group agrees to pay program fees as described in the 2026 ARTS Fee Schedule on page 2.

Enrollment and Data Submission Deadlines

= Please refer to the enclosed “2026 Deadlines for ARTS Files” document for details.
=  Groups who wish to participate in the ARTS program must return the signed
documents to TAC HEBP no later than March 31, 2026 in order to participate.

» Data file transmission to TAC HEBP must begin no later than August 7, 2026, to avoid
late fees, however, we recommend that you continue sending your files after each
payroll or at least monthly to avoid getting backlogged.

__Initials

TAC HEBP - ARTS Renewal Confirmation Program Agreement 2026
Pagelof3



c TEXAS ASSOCIATION of COUNTIES
HlAllH AND EMrrover Benerirs Pool

ACA Reporting and Tracking Service (ARTS)
HEBP Member (Fully Insured or ASO)
2026 Fee Schedule for Renewing Participant

1 ZI ARTS Annual Subscription Fee *$4.75 / form Waived
> D Late fee for service election form $1.500
(after 3/31/2026) C
Late fee for data submission If applicable, will be billed in 2027
3 D $3,000 after forms are produced
(after 8/7/2026 and/or 1/8/2027)
Optional Printed Forms** If applicable, will be billed in 2027
: D (group chooses to have TAC print forms AL CHEBH L O L CE It
and mail to group contact listed on page 3)
Optional Forms Distribution Postage If applicable, will be billed in 2027
5 I:l (group chooses fo have TAC mail printed forms $1.50/ form after forms are produced
directly to employees)
Total Amount Due: 0.00
(if zero, enter 0.00) 3

*Per 1095C form

** You are not required to provide printed forms. If you do not, the requirements for making forms available to
your employees are:

e Provide a written notification to your full-time / benefits-eligible employees to let them know that printed forms will
not be automatically provided to them.

e Provide a place on your County/District website where employees can request a copy of their 1095-C form.
e Llpon receipt of a request, you have 30 days to respond and provide the requested form.

Note: Fees subject to change annually
_ Initials

TAC HEBP - ARTS Renewal Confirmation Program Agreement 2026
Page20f3



- TEXAS ASSOCIATION of COUNTIES
HLALIH AND EMprLoYEE BENEFITS POOL

ACA Reporting and Tracking Service (ARTS)
Contact Designation Form

Contracting Authority: ELLIS COUNTY (Group Name) hereby designates and
appoints, as indicated in the space provided below, a Contracting Authority of department head rank
or above and agrees that any notice to, or agreement by, a Group's Contracting Authority, with respect
to service or claims hereunder, shall be binding on the Group. Each Group reserves the right to change
its Contracting Authority from time to time by giving written notice to HEBP.

John Wray o County Judge

Name:
101 W Main Street, Ste 104, Waxahachie, TX 75165
Address:
Phone: 972-825-5011 Fax;. 972-825-5012
Email: countyjudge@elliscountytx.gov

Primary Contact: Main contact for data file and reporting matters pertaining to the ARTS program.

Name: Sharon Mancilla Titlee _Human Resources Director

Mailing Address: 302 N Monrow Street, Ste 3

302 N Monrow Street, Ste 338, Waxahachie, TX 75165
972-825-5162

Delivery Address (no PO Boxes):

Phone: 972-825-5161 HIPAA Secured Fax#:

Email: sharon.mancilla@elliscountytx.gov

Other Contact Emails for ARTS correspondence regarding data files, if any:
humanresources@elliscountytx.gov

Signature of County Judge or Contracting Authority Date

John Wray, County Judge
Print Name and Title

Payroll Software provider; Innoprise
Software Version #: 24.06.8

TAC HEBP - ARTS Renewal Confirmation Program Agreement 2026
Page 3of 3
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COMMISSIONERS COURT MEETING AGENDA REQUEST

The Commissioners Court meets in regular session at 2:00pm every other Tuesday. Special sessions may be
scheduled as needed to conduct County business. Meetings are held in the Commissioner’s Courtroom, located
on the 2nd floor of the Historic Courthouse at 101 West Main Street - Waxahachie, Texas.

Agenda requests and all supporting documentation must be submitted by 12:00pm (noon) on the
Monday of the week prior to the Commissioners Court meeting, unless otherwise noted.

This deadline ensures adequate time to prepare the agenda.

Please fill out this form completely:

SUBMISSION DATE: 2/20/26

PREFERRED DATE TO BE PLACED ON AGENDA: 3/3/2026
NAME: Kyle Butler PHONE: -

ADDRESS:

DEPARTMENT OR ASSOCIATION: Commissioner Precinct 4
*If you are not representing an organization, board, or an elected or appointed official, your agenda

request must be submitted through your respective Commissioner.

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):

Discussion, consideration, and approval of a contract with Texas Materials Group, Inc. for the resurfacing
of Joe Wilson Road, Road and Bridge Precinct 4, in the amount of $161,522.52. Costs will be split evenly
between Precinct 4 and the County Judge’s Office Road Improvement project expense line item.

SUPPORTING DOCUMENT(S) ATTACHED? Yes: / No:
IF YOU REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES, PLEASE

INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS.

*All agreements, contracts, and other instruments that legally bind the County must be reviewed and
approved as to form and content by the County Attorney before they are submitted to the County Judge
for placement on the Commissioners Court agenda.



Texas Materials Group, Inc.
I E x A S 420 Decker Drive, Suite 200
Irving, TX 75062

MATERIALS Phone: (214) 741-3531
*

A CRH COMPANY

PROPOSAL AND CONTRACT
(Ellis County Contract)

To: Ellis County PCT 4| 2nd Half Effective Date: February 11, 2026

Texas Materials Group, Inc., offers to furnish all material, labor and equipment required for the performance of the
following described work subject to the terms and conditions of the Ellis County RFB NO 2024-010.

Description of Work and Price: Pulverize existing roadway to the required depth and Incorporate approx 24 1bs/SY
cement. The stabilized matrial will be graded and compacted. After stabilization, we will place 2 inches of Hot
mix asphalt and provide all required traffic control.

Location Limits Description Units Unit Price Approx. Total
Joe Wilson Rd MOB CHARGE Mobilization 1 $2,000 $2,000
Joe Wilson Rd  *"See Attached Sheet” 2" Overlay 5,878 $16.40 $96,399.20
Joe WilsonRd  *"See Attached Sheet” Cement Stabilization 6,389 $9.88 $63,123.32
0 *"See Attached Sheet” Haul Off Excess 0 $0.00 $0.00
$161,522.52

*"See Attached Sheet”

Unless the words "Lump Sum" appear next to an item of work, it is understood and agreed that the quantities referred
to above are estimates only and that payment shall be made at the state unit prices for actual quantities of work
performed by TexasMaterials

This estimate expires thirty (30) days from the above date.

Texas Materials Group, Inc ACCEPTED: Ellis County PCT 4| 2nd Half

I
William "Luke" Warner éy@ Mﬂ

Account Manager
214-926-9072 Date:

William.Warner@Texasmaterials.com

(E%m/: Y fﬂcdg e
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COMMISSIONERS COURT MEETING AGENDA REQUEST

The Commissioners Court meets in regular session at 2:00pm every other Tuesday. Special sessions may be
scheduled as needed to conduct County business. Meetings are held in the Commissioner’s Courtroom, located
on the 2nd floor of the Historic Courthouse at 101 West Main Street - Waxahachie, Texas.

Agenda requests and all supporting documentation must be submitted by 12:00pm (noon)
on the Monday of the week prior te the Commissioners Court meeting, unless otherwise
noted due to holidays and special meetings. Due dates are specified via reminder email.
This deadline ensures adequate time to prepare the agenda.

Please fill out this form completely:

SUBMISSION DATE: 2/23/2026

PREFERRED DATE TO BE PLACED ON AGENDA: 3/3/2026
NAME: Erik Test PHONE:
ADDRESS:

DEPARTMENT OR ASSOCIATION: ( :Q]"]IE ,I]]dgg Office
*If you are not representing an organization, board, or an elected or appointed official, your agenda

request must be submitted through vour respective Commissioner.
DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):

Discussion, consideration, and possible action regarding the Maintenance Facility Director position.

SUPPORTING DOCUMENT(S) ATTACHED? Yes: No: |
IF YOU REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES, PLEASE
INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS.

*All agreements, contracts, and other instruments that legally bind the County must be reviewed and
approved as to form and content by the County Attorney before they are submitted to the County Judge
for placement on the Commissioners Court agenda.
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