COMMISSIONERS COURT AGENDA REQUEST A 9\

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2* floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the

Monday of the week preceding Commissioners Court, unless otherwise specified. This
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE: 12.11.25 SUPPORTING DOCUMENT(S) ATTACHED? Yes

NAME; Krystal V_gldez

PHONE:__ _ FAX:

DEPARTMENT OR ASSOCIATION: County Clerk

ADDRESS:

PREFERRED DATE TO BE PLACED ON AGENDA: 12.22.25

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
Consent Agenda:

1. Approval of Commissioner's Court regular meeting minutes from December 9, 2025.
3. Approval of Commissioner's Court workshop minutes from December 12, 2025.

2. Approval to correct Minute Order 467.25 to list Commissioner Grayson as the County Judge Pro
Tempore.




ELLis COUNTY COMMISSIONERS COURT
OFFICIAL MINUTES — DECEMBER 9, 2025

THE ELLIS COUNTY COMMISSIONERS COURT MET ON TUESDAY, DECEMBER 9, 2025, AT 2:00 P.Mm., IN THE
HisTORIC ELLIS COUNTY COURTHOUSE, COMMISSIONERS COURTROOM {2%° FLOOR) 101 W. MAIN STREET,
WAXAHACHIE, TEXAS AT WHICH THE FOLLOWING WAS DISCUSSED AND CONSIDERED, TO-WIT:

MEMBERS PRESENT: CoOUNTY CLERK: KRYSTAL VALDEZ
CouNTY JUDGE JOHN WRAY

COMMISSIONERS:

PRecINCT 1 COMMISSIONER RANDY STINSON
PRECINCT 2 COMMISSIONER LANE GRAYSON
PRECINCT 3 COMMISSIONER LOUIS PONDER
PReCINCT 4 COMMISSIONER KYLE BUTLER

OPENING COURT:
COUNTY JUDGE CALLS MEETING TO ORDER, DECLARES QQUORUM AND DECLARES NOTICES LEGALLY POSTED PURSUANT
TO OPEN MEETINGS ACT.

INVOCATION AND PLEDGE OF ALLEGIANCE: COUNTY COMMISSIONER PRECINCT 4 KYLE BUTLER

RECOGNI|TIONS

R.1 PROCLAMATION RECOGNIZING DECEMBER 16, 2025 As A DAY OF REMEMBRANCE FOR DETENTION
OFFICER ISAIAH BlAS.

CONSENT AGENDA: MINUTE ORDER 476.25

ADMINISTRATIVE:

Al APPROVING OF REGULAR BILLS, PAYROLL, AND OFFICERS’ REPORTS, — COUNTY TREASURER CHERYL
CHAMBERS

A2 APPROVING THE COMMISSIONERS’ COURT SPECIAL MEETING MINUTES FROM NOVEMBER 25TH, 2025. -
CoUNTY CLERK KRYSTAL VALDEZ

A3 ACCEPTING OF THE JUSTICE OF THE PEACE, PRECINCT 1 MONTHLY REPORT FOR NOVEMBER 2025,
PURSUANT TO TEXAS LGC §114.044. - JUSTICE OF THE PEACE PCT. 1 JUDGE CHRiIS MIACON

A4 ACCEPTING OF THE JUSTICE OF THE PEACE, PRECINCT 2 MONTHLY REPORT FOR NOVEMBER 2025,
PURSUANT TO TEXAS LGC §114.044. - JUSTICE OF THE PEACE PCT. 2 JUDGE JACKIE MILLER, JR.

A5  ACCEPTING OF THE JUSTICE OF THE PEACE, PRECINCT 3 MONTHLY REPORT FOR NOVEMBER 2025,
PURSUANT TO Texas LGC §114.044. - JusTICE OF THE PEACE PcT. 3 JuDGE DAN Cox

A.6 ACCEPTING OF THE JUSTICE OF THE PEACE, PRECINCT 4 MONTHLY REPORT FOR NOVEMBER 2025,
PURSUANT TO TEXAS LGC §114.044. - JUSTICE OF THE PEACE PCT. 4 JUDGE JAMES BRYANT
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A7 ACCEPTING A TABULATED REPORT OF THE COUNTY'S RECEIPTS AND DISBURSEMENTS OF FUNDS FROM
OcToBeR 16™, 2025 THROUGH NOVEMBER 19™, 2025 PURSUANT TO TEXAS LOCAL GOVERNMENT
Cope §114.024. - COuNTY AUDITOR STACI PARR

A8 APPROVING TO DECLARE THE LISTED ITEM AS SURPLUS TO BE DISPOSED OF FOR ROAD AND BRIDGE PRECINCT
1 AND DEPARTMENT OF ENGINEERING:

1. 1990 INTERNATIONAL TRUCK TRACTOR VIN 1HSHCGGR7LH210342
2. 2008 CHevroLET Pickup VIN 1GCEK14C48Z157998.

A9 APPROVING OF THE SURETY BOND AND OATH OF OFFICE FOR THE FIRE MARSHAL, TimM BIRDWELL. — FIRE
MARSHAL TIM BIRDWELL

A.10 RATIFYING STAFF ACTION OF APPROVAL ON A PRELIMINARY PLAT OF MIABLE MEADOWS, LOTS 1-16. THE £
80.82-ACRE SITE 1S LOCATED * 1,190 FEET NORTHEAST OF THE INTERSECTION OF FM 876 AND SPIDER
ROAD, WAXAHACHIE, ROAD AND BRIDGE PRECINCT NO. 3. SUBJECT TO THE FOLLOWING CONDITIONS:

1. LOTS WITH DIRECT DRIVEWAY ACCESS TO ROADS INDICATED ON THE MASTER THOROUGHFARE PLAN (WHICH
INCLUDES FM 876 AND GRAINERY ROAD) SHALL NOT BE ALLOWED WITHOUT MEETING AN ALTERNATIVE AS
SET OUT IN ELLIS COUNTY'S QUALITY GROWTH INITIATIVES, VOLUME 111, SECTION 1 (C){4}{1-m).
CONFIRMATION FROM TXDOT REGARDING ACCESS REQUIREMENTS FOR LOTS & - 16 IS REQUIRED PRIOR TO
THE SUBMITTAL OF THE FINAL PLAT APPLICATION. ADDITIONALLY, CONFIRMATION FROM THE DEPARTMENT
OF DEVELOPMENT DIRECTOR AND/OR THE COUNTY ENGINEER REGARDING ALTERNATIVE ACCESS
REQUIREMENTS FOR LOTS 1 - 7 1S REQUIRED PRIOR TO THE SUBMITTAL OF THE FINAL PLAT APPLICATION.
INCLUDE THE RECORDED OWNERSHIP INFORMATION WITHIN THE WRITTEN PROPERTY DESCRIPTION.

3. ADD THE COMPANY REPRESENTATIVE'S NAME TO THE OWNER'S CONTACT BLOCK, OWNER SIGNATURE
BLOCK, AND CORRESPONDING NQTARY STATEMENT.

4. UPDATE THE TITLE BLOCK TO MATCH THE SAMPLE PRELIMINARY PLAT.

5. 2-FOOT ELEVATION CONTOURS ARE REQUIRED ON THE PLAT DRAWING. UPDATE ACCORDINGLY.

6. IDENTIFY ANY EASEMENTS AND RECORDING INFORMATION ASSOCIATED WITH THE EXISTING PIPELINE ON THE
PLAT DRAWING.

7. UPDATE THE OWNERSHIP AND RECORDING INFORMATION ON THE PLAT DRAWING AND WITHIN THE
PROPERTY DESCRIPTION FOR ALL ADJACENT GKB RANCHES L.P. TRACTS.

8. THE FOLLOWING CALL IS MISSING FROM THE PLAT DRAWING: "SOUTH 72 DEG. 59 MIN. 47 SEC. WEST, A
DISTANCE OF 249.28 FEET." UPDATE THE PLAT ACCORDINGLY.

9. THE FOLLOWING CALL IS MISSING FROM THE PLAT DRAWING: "...FROM WHICH A 1/2" IRON ROD FOUND,
BEARS NORTH 07 DEG. 38 MIN. 25 SEC. EAST, A DISTANCE OF 0.58 FEET." UPDATE THE PLAT
ACCORDINGLY.

10. REMOVE THE BARBED WIRE FENCE LAYER FROM THE PLAT DRAWING.

11. LABEL TWO (2) SURVEY BENCHMARKS SET BY THE SITE WITH THE STATE PLAN COORDINATE SYSTEM (Texas
NORTH CENTRAL - 4202) ON THE PLAT DRAWING.

12. THE SURVEY LINES ON THE PLAT DRAWING BLOCK THE MONUMENT LOCATION FOR THE END POINT OF L3.
UPDATE THE PLAT DRAWING ACCORDINGLY.

13. ADD ALL DEED CALLS THAT DIFFER FROM THE PLAT CALLS TO THE PLAT DRAWING.

14, |DENTIFY WHICH CALLS ARE DEED CALLS WITHIN THE CURVE TABLE AND LINE TABLE.

15. LABEL THE LOCATION OF THE CITY OF WAXAHACHIE'S ETJ LIMIT LINE TO THE PLAT DRAWING.

16. LABEL A FORTY (40) FOOT FRONT BUILDING LINE SETBACK ON LOTS 8 - 16 AND UPDATE GENERAL NOTE
No.9.

17. LABEL AND UPDATE THE FRONT BUILDING LINE SETBACK TO FORTY (40) FEET FOR LOTS 1 -7 ALONG
GRAINERY ROAD AND UPDATE GENERAL NOTE NO. 9.

)
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18.

19,

20.

21.

22
A.ll

.

Al2

A.13

Al4

A.15

A.16

UPDATE THE PLAT DRAWING AND GENERAL NOTE NoO. 10 TO MATCH THE DRAINAGE AND UTILITY
EASEMENTS IN THE SAMPLE PRELIMINARY PLAT.

ACCORDING TO ELLIS COUNTY'S MASTER THOROUGHFARE PLAN, AN ADDITIONAL TWENTY (20) FEET OF
RIGHT-OF-WAY IS REQUIRED TO BE DEDICATED ALONG FM 876, FOR A TOTAL RIGHT-OF-WAY WIDTH OF
SIXTY (60} FEET MEASURED FROM THE CENTERLINE OF FM 876. ALSO, AN ADDITIONAL TWENTY (20) FEET
OF RIGHT-OF-WAY IS REQUIRED TO BE DEDICATED ALONG (GRAINERY ROAD, FOR A TOTAL RIGHT-OF-WAY
WIDTH OF FIFTY (50) FEET MEASURED FROM THE CENTERLINE OF GRAINERY ROAD.

UPDATE THE SIGNATURE BLOCKS WITHIN SHEET 2 TO MATCH THE SAMPLE PRELIMINARY PLAT.

ADD A GENERAL PLAT NOTE STATING: PARCEL ID No. 183342 wAS REMOVED FROM THE CITY OF
WAXAHACHIE'S EXTRATERRITORIAL JURISDICTION {ETJ) ON DECEMBER 18TH, 2023 - ORDINANCE NO.
3438.

REMOVE GENERAL NOTES No. 8 & 11.

RATIFYING STAFF ACTION OF APPROVAL ON A QUITCLAIM DEED FOR A 100 x 200 FEET OF UNIMPROVED
AND UNNAMED RIGHT-OF-WAY LOCATED BETWEEN THE TOWN OF BRISTOL, BLOCK 36, LOTs 1-4 (PARCEL
ID No. 157856) AND BLock 37, LOTS 1-4 (PARCEL ID No. 157856) Anp BLock 37, LoTs 1-4
(COMMONLY KNOWN AS 304 UNION HILL) AND RECORDED IN CABINET A, SLIDE 122, OF THE OFFICIAL
PusLIC RECORDS OF ELLIS COUNTY, Texas {OPRECT), BrisTOL, ROAD AND BRIDGE PRECINCT NO. 1.

APPROVING OF AN INTERLOCAL COOPERATION AGREEMENT BETWEEN THE COUNTY OF ELLIS AND THE CITY
OF OAK LEAF FOR MAINTENANCE, REPAIR, AND/OR CONSTRUCTION OF STREETS, ROADS, ALLEYS, BRIDGES,
PARKING AREAS, WATERWAYS, AND DITCHES, ETC. FOR A TERM BEGINNING JANUARY 1%, 2026 AND
ENDING DECEMBER 31%', 2026. — CouNTY COMMISSIONER PRECINCT 4 KYLE BUTLER

APPROVING OF AN INTERLOCAL COOPERATION AGREEMENT BETWEEN THE COUNTY OF ELLIS AND THE CITY
OF OVILLA FOR MAINTENANCE, REPAIR, AND/OR CONSTRUCTION OF STREETS, ROADS, ALLEYS, BRIDGES,
PARKING AREAS, WATERWAYS, AND DITCHES, ETC. FOR A TERM BEGINNING JANUARY 1°7, 2026 AND
ENDING DECEMBER 31, 2026. — COUNTY COMMISSIONER PRECINCT 4 KYLE BUTLER

APPROVING OF AN INTERLOCAL COOPERATION AGREEMENT BETWEEN THE COUNTY OF ELLIS AND THE CITY
OF WAXAHACHIE FOR MAINTENANCE, REPAIR, AND/OR CONSTRUCTION OF STREETS, ROADS, ALLEYS,
BRIDGES, PARKING AREAS, WATERWAYS, AND DITCHES, ETC. FOR A TERM BEGINNING JANUARY 1%, 2026
AND ENDING DECEMBER 31°7, 2026. — COUNTY COMMISSIONER PRECINCT 4 KYLE BUTLER

APPROVING OF AN INTERLOCAL COOPERATION AGREEMENT BETWEEN THE COUNTY OF ELLIS AND THE
WAXAHACHIE INDEPENDENT SCHOOL DISTRICT FOR MAINTENANCE, REPAIR, AND/OR CONSTRUCTION OF
STREETS, ROADS, ALLEYS, BRIDGES, PARKING AREAS, WATERWAYS, AND DITCHES, ETC. FOR A TERM
BEGINNING JANUARY 1°7, 2026 AND ENDING DECEMBER 31, 2026. — COUNTY COMMISSIONER
PReciNCT 4 KYLE BUTLER

APPROVING OF AN INTERLOCAL COOPERATION AGREEMENT BETWEEN THE COUNTY OF ELLIS AND THE RED
OAK INDEPENDENT SCHOOL DISTRICT FOR MAINTENANCE, REPAIR, AND/OR CONSTRUCTION OF STREETS,
ROADS, ALLEYS, BRIDGES, PARKING AREAS, WATERWAYS, AND DITCHES, ETC. FOR A TERM BEGINNING
JANUARY 157, 2026 AND ENDING DECEMBER 31%7, 2026. — COUNTY COMMISSIONER PRECINCT 4 KYLE
BUTLER

FinANCIAL CONSENT:
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F.1

F.2

F.3

F.4

APPROVING TO INCREASE VETERAN TREATMENT COURT SALARY FOR THE VTC CASE MANAGER POSITION
FROM $65,000.00 10 $68,309.00 TO MATCH THE BEHAVIORAL HEALTH CASE MANAGER SALARY.
INCREASE WILL BE FUNDED BY THE APPROVED VTC GRANT. — COUNTY AUDITOR STACI PARR

FY2026 LINE-ITEM TRANSFER — IT DIRECTOR JOCELYN KiNG
Decrease 001-0035-508680 (CONTRACT SERVICES) BY $9,100.00
INCREASE 001-0035-508020 (EQuIPMENT) BY $9,100.00

FY2026 LINE-ITEM TRANSFER — COUNTY ENGINEER ZACH GERICH
DEecReASE 001-0375-508020 (ENGINEERING-EQUIPMENT) BY $419.94
INCREASE 001-0035-508680 (IT-CONTRACT SERVICES) BY $419.94

FY2026 LINE-ITEM TRANSFER — 378™ DisTRICT COURT JuDGE/VTC COURT COORDINATOR
DECREASE 001-0190-590203 (VTC-SuppPLIES/EQUIPMENT) BY $2,634.60

INCREASE 001-0190-508680 (378™ DC - CONTRACT SERVICES) BY $1,794.60
INCREASE 001-0190-507030 (378™ DC— TELEPHONE) BY $840.00

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER STINSON, MOTION CARRIED

REGULAR AGENDA

DEPARTMENT OF DEVELOPMENT:

MINUTE ORDER 477.25 {1.1) APPROVING A REPLAT OF LYONS ROAD ESTATES, LOTS 2R1-2R4, BLOCK

Sl e

9.

10.

11.

A. THE + 5.923-ACRE SITE IS LOCATED * 225 FEET EAST OF THE INTERSECTION OF LYONS ROAD AND
ALMA DRIVE, IN THE ET) OF THE CITY OF ALMA, ROAD AND BRIDGE PRECINCT NO. 2. SUBIECT TO THE
FOLLOWING CONDITIONS:

ADD THE RECORDING INFORMATION SHOWING OWNERSHIP TO THE WRITTEN PROPERTY DESCRIPTION ON
THE PLAT.

ADD DEED LINES AND CALLS TO THE PLAT DRAWING.

ADD AN ADDRESS TO THE OWNER'S CONTACT BLOCK ON PAGE 2.

LABEL THE REAR LOT DIMENSIONS FOR LOTS 2R3 & 2R4.

THE PLAT DRAWING, WRITTEN DESCRIPTION, AND ORIGINAL PLAT INDICATE THE PROPERTY SIZE TO BE 5.923
ACRES, WHEREAS THE SUM OF THE LOT ACREAGES WITHIN THE PLAT DRAWING EQUATES 70 5.925 ACRES.
REVIEW AND UPDATE ACCORDINGLY.

THE WRITTEN DESCRIPTION INDICATES THAT THE POINT-OF-BEGINNING IS WITHIN LYONS ROAD; HOWEVER,
THE PLAT DRAWING SHOWS THE POINT-OF-BEGINNING ON ALMA DRIVE AT THE EAST CORNER OF LOT 2.
REVIEW AND UPDATE ACCORDINGLY.

LABEL TWO (2) SURVEY BENCHMARKS SET BY THE SITE WITH THE STATE PLAN COORDINATE SYSTEM (TEXAS
NORTH CENTRAL— 4202) ON THE PLAT DRAWING.

THE ADJACENT PROPERTY OWNERSHIP FOR RYAN AND BELINDA BROWN DOES NOT MATCH THE PLAT
DRAWING. REVIEW AND UPDATE ACCORDINGLY,

THE WRITTEN DESCRIPTION CALLS FOR THE SOUTHEAST LINE OF LOT 2 T0 BE 301.24 FEET, WHEREAS THE
PLAT DRAWING INDICATES 266.28 FEET. REVIEW, CONFIRM, AND UPDATE ACCORDINGLY.

LABEL A TWENTY-FIVE (25) FOOT FRONT BUILDING SETBACK LINE AND A TWENTY (20} FOOT DRAINAGE AND
UTILITY EASEMENT FOR LOTS 2R2 AND 2R3,

ALL EASEMENTS ARE TO BE LABELED AS DRAINAGE AND UTILITY EASEMENTS. UPDATE ACCORDINGLY.
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12. ALL LOTS ARE TO HAVE A REAR TWENTY {20) FOOT DRAINAGE AND UTILITY EASEMENT. UPDATE
ACCORDINGLY.

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER STINSON, MOTION CARRIED

MINUTE ORDER 478.25 (1.2) APPROVING A REPLAT OF GRANDE CASA RANCHITOS, TRACTS 28A, 298
& 29A. THE + 9.131-ACRE SITE IS LOCATED + 595 FEET NORTH OF THE INTERSECTION OF GRANDE
Casa ROAD AND OLD MAYPEARL ROAD, WAXAHACHIE, ROAD AND BRIDGE PRECINCT NO. 3.

MOTION TO APPROVE BY COMMISSIONER PONDER, SECONDED BY COMMISSIONER BUTLER, MOTION CARRIED

MINUTE ORDER 479.25 {1.3) APPROVING A REPLAT OF MAYPEARL HIDDEN HiLLs, LOT 15R1. THE +
1.136-ACRE SITE 1S LOCATED SOUTH OF THE INTERSECTION OF SULLIVAN WAY AND MANGRUM DRIVE
IN THE ETJ OF THE CITY OF MAYPEARL, ROAD AND BRIDGE PReCINCT NO. 3.

MOTION TO APPROVE BY COMMISSIONER PONDER, SECONDED BY COMMISSIONER BUTLER, MOTION CARRIED

MINUTE ORDER 480.25 {1.4) APPROVING VARIANCE REQUESTS FOR PARCEL ID No. 294703
(PROPOSED HEIRLOOM DEVELOPMENT PHASE 2A) FROM VOLUME 1, SEcTION I1i (E)(1){n), VOLUME
14, SecTion I {A), VoLume I, SEcTIoN Il (F) OF THE QUALITY GROWTH INITIATIVES SUBDIVISION &
DEVELOPMENT STANDARDS TO ALLOW FOR ISSUANCE OF AN EARLY GRADING PERMIT PRIOR TO THE
FINAL APPROVAL OF THE CIVIL PLANS, ALLOW FOR THE REDUCTION OF THE RADII AT THE EDGE OF
PAVEMENT AT INTERSECTIONS, AND ALLOW PLACEMENT OF UTILITY LINES WITHIN THE RIGHT-OF-WAY.
THE £ 1.69-ACRE SITE IS LOCATED SOUTH OF FM 875 AND + 3,365 FEET WEST OF SKINNER ROAD, IN
THE ETJ OF THE CITY OF MIDLOTHIAN, ROAD AND BRIDGE PRECINCT NO. 3. APPROVED IN THE
FOLLOWING MANNER:

1. APPROVAL OF THE VARIANCE REQUEST TO VOLUME |11, SECTION || {F) TO ALLOW THE PLACEMENT OF THE
WATERLINES WITHIN THE 50-FOOT RIGHT-OF-WAY BY PLACING IT TWO (2) FEET BEHIND THE BACK OF THE
CURB AS SHOWN IN EXHIBIT B.

2. APPROVAL OF THE VARIANCE REQUEST TO VOLUME |II, SECTION I, ITEM A, REDUCING THE RADIUS OF THE
EDGE OF THE PAVEMENT TO 20 FT. FOR LOCAL ROADS AND 30 FT. FOR PRINCIPAL ARTERIAL ROADS WITHIN
THE HEIRLOOM DEVELOPMENT IN ACCORDANCE WITH THE CITY’S STANDARDS.

3. NO ACTION ON THE VARIANCE REQUEST TO VOLUME |, SECTION III, ITEM E (1) (1) TO ALLOW GRADING
BEFORE THE FINAL APPROVAL OF THE CIVIL PLANS FOR THE PROPOSED PHASE 2A, AS THE ENGINEERING
OFFICE HAS ALREADY REVIEWED THE PLANS AND SIGNED OFF ON THEM, PENDING APPROVAL OF THESE
VARIANCES.

MOTION TO APPROVE BY COMMISSIONER PONDER, SECONDED BY COMMISSIONER BUTLER, MOTION CARRIED

MINUTE ORDER 481.25 (1.5) APPROVING TO VACATE AND ABANDON A 60-FOOT STRIP OF RIGHT-OF-
WAY SHOWN ON SHILOH BRANCH ESTATES |l, RECORDED IN CABINET C, SLIDE 711 OF THE OFFICIAL
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PuBLIC RECORDS OF ELLIS COUNTY, TexAs {OPRECT). THE SITE IS LOCATED * 1,290 FEET SOUTH OF
THE INTERSECTION OF BRYSON LANE AND SPRINGER ROAD, IN THE ETJ OF THE CITY OF MIDLOTHIAN,
ROAD AND BRIDGE PRECINCT NO. 4. APPROVED IN THE FOLLOWING MANNER:

1. APPROVE THE REQUEST TO DISCONTINUE MAINTENANCE OF THE NORTHERN PORTION OF A 60-FOOT
UNIMPROVED RIGHT-OF-WAY AS SHOWN WITHIN THE SHILOH BRANCH ESTATES, PHASE 1| FINAL PLAT.

2. APPROVE THE REQUEST TO VACATE THE NORTHERN PORTION OF A 60-FOOT UNIMPROVED RIGHT OF WAY
SHOWN WITHIN THE SHILOH BRANCH ESTATES || FINAL PLAT.

MOTION TO APPROVE BY COMMISSIONER BUTLER, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED

MINUTE ORDER 482.25 (1.6) APPROVING A QUITCLAIM DEED FOR A 60-FOOT ABANDONED AND
VACATED RIGHT-OF-WAY AS SHOWN ON SHILOH BRANCH ESTATES |l, RECORDED IN CABINET C, SLIDE
711 of THE OFFICIAL PuBLIC RECORDS OF ELLIS COUNTY, TEXAS (OPRECT). THE SITE IS LOCATED £
1,290 FEET SOUTH OF THE INTERSECTION OF BRYSON LANE AND SPRINGER ROAD, IN THE ETJ OF THE
CITY oF MIDLOTHIAN, ROAD AND BRIDGE PRECINCT NO. 4. SUBJECT TO THE FOLLOWING CONDITIONS:

1. A REPLAT SHOWING A REVISED LOT LAYOUT SHALL BE SUBMITTED FOR REVIEW TO THE DEPARTMENT OF
DEVELOPMENT PRIOR TO THE ISSUANCE OF A DEVELOPMENT PERMIT FOR LOT 2. SUCH REPLAT SHALL MEET
THE REQUIREMENTS OF THE SUBDIVISION REGULATIONS, FLOODPLAIN ORDER, AND OTHER PERTINENT
DEVELOPMENT REGULATIONS.

2. ALLEXISTING UTILITY EASEMENTS WITHIN THE RIGHTS-OF-WAY DESCRIBED HEREIN SHALL BE RETAINED BY
THE RESPONSIBLE UTILITY HOLDERS UNTIL SUCH TIME AS THE PROPERTY OWNER RELOCATES SAID
EASEMENTS.

3. ANY CURRENT, FUTURE, OR RELOCATED EASEMENTS SHALL BE REFLECTED AND/OR RECORDED ON A FUTURE
REPLAT,

MOTION TO APPROVE BY COMMISSIONER BUTLER, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED

PURCHASING:

MINUTE ORDER 483.25 {2.1) APPROVING TO CONTINUE LANDSCAPE SERVICES FOR ALL ELLIS COUNTY
FACILITIES INCLUDING ALL RELATED SERVICES FROM LANTANA LAWN SERVICES USING THE CiTY OF
WAXAHACHIE, TEXAS INTERLOCAL AGREEMENT IN AN ADDITIONAL AMOUNT Of $35,000.00.

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER STINSON, MOTION CARRIED

MINUTE ORDER 484.25 (2.2) APPROVING TO INCREASE THE CONTINGENCY AMOUNT BY $140,000.00
FOR CONSTRUCTION SERVICES TO COMPLETE THE RENOVATION AND EXPANSION OF THE ELLIS COUNTY
COURTS AND ADMINISTRATION BUILDING DUE TO THE COUNTY'S REQUESTED CHANGES AND
UNFORESEEN CONDITIONS DURING CONSTRUCTION,

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED
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ADMINISTRATIVE:

MINUTE ORDER 485.25 (3.1) APPROVING THE ANNUAL PAYMENT TO THE TEXAS COUNTY AND DISTRICT
RETIREMENT SYSTEM {TCDRS) IN THE AMOUNT OF $300,000.00 TO BUY-DOWN COUNTY LIABILITY.
PAYMENT WILL COME FROM GENERAL FUND ACCOUNT #001-0140-505540 AND WAS INCLUDED IN
THE FY26 BUDGET. — COUNTY TREASURER CHERYL CHAMBERS & HR DIRECTOR SHARON MIANCILLA

MOTION TO APPROVE BY COMMISSIONER BUTLER, SECONDED BY COMMISSIONER GRAYSON, MOTION CARRIED

MINUTE ORDER 486.25 (3.2) APPROVING THE REAPPOINTMENT OF ELLIS COUNTY FIRE MARSHAL, TIM
BIRDWELL FOR A 2-YEAR PERIOD BEGINNING DECEMBER 14™, 2025 AND ENDING DECEMBER 14™,
2027. — FIRE MARSHAL TiM BIRDWELL

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER STINSON, MOTION CARRIED

PUBLIC HEARING (2:27 P.M.=2:29P.M.)

MOTION TO OPEN P.1 BY COMMISSIONER BUTLER, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED

(P.1) PUBLIC HEARING FOR A PROPOSED AMENDMENT TO THE 2024 ELUS COUNTY MASTER THOROUGHFARE
PLAN, SPECIFICALLY AMENDING A PROPOSED MINOR ARTERIAL ROAD ALONG SARALVO ROAD, FROM
HONEYSUCKLE ROAD TO THE US HIGHWAY 287 SERVICE ROAD, ROAD AND BRIDGE PRECINCT NO. 4. —
DEPARTMENT OF DEVELOPMENT DIRECTOR ALBERTO MIARES

- NO PuBLIC PARTICIPATION

MOTION TO cLOSE P.1 BY COMMISSIONER PONDER, SECONDED BY COMMISSIONER BUTLER, MOTION CARRIED

MINUTE ORDER 487.25 (3.3) APPROVING A PROPOSED AMENDMENT TO THE 2024 ELLIS COUNTY
MASTER THOROUGHFARE PLAN, SPECIFICALLY AMENDING A PROPOSED MINOR ARTERIAL ROAD ALONG
SARALVO ROAD, FROM HONEYSUCKLE ROAD TO THE US HiGHWAY 287 SERVICE ROAD, ROAD AND
BRIDGE PRECINCT NO. 4. APPROVED IN THE FOLLOWING MANNER:
1. TERMINATE THE PROPOSED MINOR ARTERIAL FROM ITS CURRENT ALIGNMENT ALONG SARALVO ROAD IN ITS
ENTIRETY NORTH OF HONEYSUCKLE ROAD TO THE SoUTH US Hwy 287 SERVICE ROAD, AS SHOWN IN
ExHIBIT B.

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER BUTLER, MOTION CARRIED

RECESS TO EXECUTIVE SESSION 2:32 P.M.

MOTION TO RECESS BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED
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EXECUTIVE SESSION

THE COMMISSIONERS COURT OF ELLiS COUNTY RESERVES THE RIGHT TO ADJOURN INTO EXECUTIVE SESSION AT ANY
TIME DURING THE COURSE OF THIS MEETING TO DISCUSS ANY OF THE MATTERS LISTED IN THIS AGENDA, IN THE ORDER
DEEMED APPROPRIATE, AS AUTHORIZED BY TEXAS GOVERNMENT CODE 551, OR TO SEEK THE ADVICE OF ITS
ATTORNEY AND/OR OTHER ATTORNEYS REPRESENTING ELLIS COUNTY ON ANY MATTER IN WHICH THE DUTY OF THE
ATTORNEY TO THE COMMISSIONERS COURT UNDER THE TEXAS DISCIPLINARY RULES OF PROFESSIONAL CONDUCT OF
THE STATE BAR OF TEXAS CLEARLY CONFLICTS WITH TEXAS GOVERNMENT CODE CHAPTER 551 OR AS OTHERWISE
MAY BE PERMITTED UNDER 551.

4.1 PURSUANT TO TEXAS GOVERNMENT CODE §551.071(1), CONSULTATION WITH LEGAL COUNSEL,
BiCKERSTAFF HEATH DELGADO ACOSTA, LLP, VIA REMOTE VIDEO CONFERENCE, REGARDING PENDING OR
CONTEMPLATED LITIGATION CONCERNING TCEQ MATTERS, SPECIFICALLY PENDING TEXAS POLLUTANT
DIiSCHARGE ELIMINATION SYSTEMS PERMITS {TPDES), AND PENDING PETITIONS FOR THE CREATION OF
MunicipaL UTILITY DISTRICTS (MUD’s).

42 PURSUANT TO TEXAS GOVERNMENT CODE §551.071 (1), CONSULTATION WITH LEGAL COUNSEL
REGARDING A TAX ABATEMENT AGREEMENT BETWEEN WESTON HOLLADAY LLC AND ELLIS COUNTY.

ADJOURN EXECUTIVE SESSION AND RECONVENE REGULAR SESSION  4:02 P.M.

MOTION TO RECONVENE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED

PUBLIC HEARING (4:03p.m.—4:10p.M.)

MOTION TO OPEN P.2 BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER BUTLER, MOTION CARRIED

(P.2) PUBLIC HEARING ON A REQUESTED TAX ABATEMENT AGREEMENT WITH WESTON HOLLADAY LLC, LOCATED
IN REINVESTMENT ZONE NO. 14 IN THE CITY OF RED OAK. — ELLIS COUNTY JUDGE JOHN WRAY

PuBLIC PARTICIPATION: HECTOR MADRIGAL, FERRIS; TODD FULLER, WAXAHACHIE; LEE MCCLEARY, WAXAHACHIE;
ALAN HUGLEY, RED OAK

MOTION TO CLOSE P.1 8Y COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED

MINUTE ORDER 488.25 (3.4) APPROVING TO ENTER INTO A TAX ABATEMENT AGREEMENT WITH
WESTON HOLLADAY LLC, LOCATED IN REINVESTMENT ZONE NO. 14 IN THE CITY OF RED OAK, AS SUCH AGREEMENT
WAS AMENDED AND SENT TO WESTON HOLLADAY LLC ON DECEMBER 3%, 2025, WITH AN AMENDMENT TO
SECTION 9.9 TO ADD “SUCH CONSENT WILL NOT BE UNREASONABLY WITHHELD.” ; AND TO THE DEFINITION OF THE
CURE PERIOD ON PAGE 3 TO CHANGE THE WORD “BEACH” TO “BREACH.” - COUNTY JUDGE JOHN WRAY

MOTION TO APPROVE BY COMMISSIONER STINSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED

Bl|Page
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ADJOURN REGULAR SESSION 4:22 P.M.

MOTION TO ADIOQURN BY COMMISSIONER PONDER, SECONDED BY COMMISSIONER BUTLER, MOTION CARRIED

THE OFFICIAL MINUTES OF THE ELLIS COUNTY COMMISSIONERS’ COURT ON DECEMBER 9TH, 2025,
ARE HEREBY APPROVED.

PRESIDING OFFICER:

JOHN WRAY, COUNTY JUDGE
RANDY STINSON, COMMISSIONER, PCT 1 LANE GRAYSON, COMMISSIONER, PCT 2
LOUIS PONDER, COMMISSIONER, PCT 3 KYLE BUTLER, COMMISSIONER, PCT 4

WITNESS MY HAND AND OFFICIAL SEAL OF OFFICE THIS 22M° DAY OF DECEMBER 2025.

KRYSTAL VALDEZ, COUNTY CLERK

g|Page
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The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2™ floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

COMMISSIONERS COURT AGENDA REQUEST

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the

Monday of the week preceding Commissioners Court, unless otherwise specified. This
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner. ’

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE: 121125 SUPPORTING DOCUMENT(S) ATTACHED? Yes

NAME: Krystal Valdez

PHONE: _ FAX:

DEPARTMENT OR ASSOCIATION: County Clerk

ADDRESS:

PREFERRED DATE TO BE PLACED ON AGENDA: 12.22.25

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
Consent Agenda:

1. Approval of Commissioner's Court regular meeting minutes from December 9, 2025.
3. Approval of Commissioner's Court workshop minutes from December 12, 2025.

2. Approval to correct Minute Order 467.25 to list Commissioner Grayson as the County Judge Pro
Tempore.




ELvis CounTy COMMISSIONERS COURT
OFFICIAL MINUTES — DECEMBER 12, 2025

THE ELLIS COUNTY COMMISSIONERS COURT MET FOR A WORKSHOP ON TUESDAY, DECEMBER 12, 2025, IN THE
HisTORIC ELLIS COUNTY COURTHOUSE, COMMISSIONERS COURTROOM (2N° FLOOR) 101 W. MAIN STREET,
WANXAHACHIE, TEXAS AT WHICH TIME THE FOLLOWING WAS DISCUSSED AND CONSIDERED, TO-WIT:

MEMBERS PRESENT:

COUNTY JUDGE JOHN WRAY COUNTY CLERK KRYSTAL VALDEZ
PRECINCT 1 COMMISSIONER RANDY STINSON

PRECINCT 2 COMMISSIONER LANE GRAYSON

PRECINCT 3 COMMISSIONER LOUIS PONDER

PReCINCT 4 COMMISSIONER KYLE BUTLER

OPENING WORKSHOP

COUNTY JUDGE CALLS WORKSHOP TO ORDER, DECLARES QUORUM AND DECLARES NOTICES LEGALLY POSTED
PURSUANT TO OPEN MEETINGS ACT CHAPTER 551.

INVOCATION: COUNTY JUDGE JOHN WRAY

WORKSHOP - NO ACTION TAKEN

1. REVIEW AND DISCUSS COURT CASE MANAGEMENT SYSTEM CONTRACT.

RECESS TO EXECUTIVE SESSION 10:02 A.M.

MOTION TO RECESS BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER BUTLER, MOTION CARRIED

EXECUTIVE SESSION

THE COMMISSIONERS COURT OF ELLIS COUNTY RESERVES THE RIGHT TO ADJOURN INTO EXECUTIVE SESSION AT ANY
TIME DURING THE COURSE OF THIS MEETING TO DISCLISS ANY OF THE MATTERS LISTED IN THIS AGENDA, IN THE ORDER
DEEMED APPROPRIATE, AS AUTHORIZED BY TEXAS GOVERNMENT CODE 551, OR TO SEEK THE ADVICE OF ITS
ATTORNEY AND/OR OTHER ATTORNEYS REPRESENTING ELLIS COUNTY ON ANY MATTER IN WHICH THE DUTY OF THE
ATTORNEY TO THE COMMISSIONERS COURT UNDER THE TEXAS DISCIPLINARY RULES OF PROFESSIONAL CONDUCT OF
THE STATE BAR OF TEXAS CLEARLY CONFLICTS WITH TEXAS GOVERNMENT CODE CHAPTER 551 OR AS OTHERWISE
MAY BE PERMITTED UNDER 551.

ADJOURN EXECUTIVE SESSION AND RECONVENE REGULAR SESSION  11:11 A.M.

MOTION TO RECONVENE BY COMMISSIONER (GRAYSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED

Ellis County Commissioner’s Court Workshop Minutes — December 12, 2025



ADJOURNMENT 11:12 A.M.

MOTION TO ADJOURN BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED

THE OFFICIAL MINUTES OF THE ELLIS COUNTY COMMISSIONERS’ COURT WORKSHOP ON
DECEMBER 127H, 2025, ARE HEREBY APPROVED.

PRESIDING OFFICER:

JOHN WRAY, COUNTY JUDGE
RANDY STINSON, COMMISSIONER, PCT 1 LANE GRAYSON, COMMISSIONER, PCT 2
LOUIS PONDER, COMMISSIONER, PCT 3 KYLE BUTLER, COMMISSIONER, PCT 4

WITNESS MY HAND AND OFFICIAL SEAL OF OFFICE THIS 22N? DAY OF DECEMBER 2025.

KRYSTAL VALDEZ, COUNTY CLERK

Ellis County Commissioner’s Court Workshop Minutes — December 12, 2025



COMMISSIONERS COURT AGENDA REQUEST A L/

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2™ floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the

Monday of the week preceding Commissioners Court, unless otherwise specified. This
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE: 12.11.25 SUPPORTING DOCUMENT(S) ATTACHED? Yes

NAME: Krystal Valdez

PHONE: FAX:

DEPARTMENT OR ASSOCIATION: County Clerk

ADDRESS:

PREFERRED DATE TO BE PLACED ON AGENDA: 12.22.25

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
Consent Agenda:

1. Approval of Commissioner's Court regular meeting minutes from December 9, 2025.
3. Approval of Commissioner's Court workshop minutes from December 12, 2025.

2. Approval to correct Minute Order 467.25 to list Commissioner Grayson as the County Judge Pro
Tempore.




COMMISSIONERS COURT AGENDA REQUEST /4' 5

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2 floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the
Wednesday immediately preceding Commissioners Court, unless otherwise specified. This
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*AH agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE: 12/03/2025 SUPPORTING DOCUMENT(S) ATTACHED? Yes

NAME:Casey Borders

PHONE: _ _ _ FAX:

DEPARTMENT OR ASSOCIATION: Ellis County Constable Pct 2

ADDRESS:

PREFERRED DATE TO BE PLACED ON AGENDA: Next available

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):

**Consent Agenda*

Acceptance of the Constable Pct 2 monthly report for _November 2025___ pursuant to Texas Local
Government Code §114.044.




JP-JP.FEE.RPT Page 1 of 2

Ellis County

Constable
Recelpt Report by Fee Codes
11/01/2025 to 11/30/2025

General Ledger Accounts Fee Description Amount NON-CASH TYPES
Sy T
CIVIL PAPER FEE 90.00 §540.00 $0.00
Orand Total all Types 9540.00  $0.00
Grand Total $540.00

Receipt Type Breakdown Summary:

————— . ——— - - - ---

CIVIL PAPER ( 6) $540.00
Breakdown of Payment Types for Receipt Type: CIVIL PAPER
= -
Check $450.00
Money Order $90.00
$540.00

Total for ALL Listed Receipt Types $540.00

Totals for ALL Payment Types

AT
Check $450.00
Money Order $90.00

$540.00

http://10.1.1.247/cgi-bin/webshell.asp 12/3/2025

[



ELLIS COUNTY COMMISSIONERS COURT Court Date: December 22,2025
REPORTING DEPARTMENT: Engineering Department

AGENDA TYPE Engineering FINANCIAL REPORT
(7] Consent Agenda November 2025

U Regular Agenda CONSENT AGENDA ITEM
O Public Hearing

AGENDA CAPTION:
Approval of the Engineering Departments monthly financial report for November 2025 | as Chapter 114.044 of the
Texas Local Government Code requires.

EXECUTIVE SUMMARY:

The County Auditor requested all departments receiving monies to submit a monthly financial report for approval to the
Commissioners’ Court as required in Texas Local Government Code, Chapter 114.044. This report satisfies this
requirement. Below is an approximate summary of revenues and expenditures for November 2025

REVENUE ACCOUNT NO. ACCOUNT NAME AMOUNT
001-0375-406680 Map Sales $ 15.00
001-0375-409385 Engineering Plan Reviews $ 17,859.00
001-0375-406080 ROW Reviews & Misc. $ 400.00
Total Revenues $ 18,274.00

EXPENSE ACCOUNT NO. ACCOUNT NAME AMOUNT

001-0375-508080 Auto Gas/Oil . $ 130.00
001-0375-508190 Computer Equipment $ 0.00
001-0375-508880 Computer Software $0.00
001-0375-508680 Contract Services $157.25
001-0375-508050 Conference $ 0.00
001-0375-509330 Consultant $0.00
001-0375-509740 Dam Projects $ 0.00
001-0375-508020 Equipment $0.00
001-3375-506890 GIS Software $ 16,347.51
001-0375-506010 Mileage Reimbursement $0.00

| 001-0375-508070 Operating Expenditures | $3375
001-0375-590208 Outside Review Fees $ 0.00 _t
001-0375-508690 Professional Fees $ 0.00
001-0375-508010 Supplies $94.99
001-0375-507030 Telephone $ 244,69
001-0375-508350 Training $0.00
Total Expenditures $ 17,008.18

Consent Agenda Item Page 1 0f1

Report Submitted & Approved by: Zach Gerich, P.E.— County Engineer



ELLIS COUNTY COMMISSIONERS COURT
REPORTING DEPARTMENT: DoD

Court Date: December 22, 2025

giﬂ)% t ) DoD FINANCIAL REPORT
’ Rons:aan Agend a November 2025

egular Agenda CONSENT AGENDA ITEM
O Public Hearing

AGENDA CAPTION:
Approval of the Department of Development’s (DoD) monthly financial report for November 2025, as required by
Chapter 114.044 of the Texas Local Government Code.

EXECUTIVE SUMMARY:

The County Auditor requested all departments receiving monies to submit a monthly financial report for approval to the
Commissioners’ Court as required in Texas Local Government Code, Chapter 114.044. This report satisfies this
requirement. Below is an approximate summary of revenues and expenditures for November 2025.

REVENUE ACCOUNT NO. ACCOUNT NAME AMOUNT
001-0000-202500 TCEQ Line item S 600,00
001-0060-400580 PWA {Permits) S 19,150.00
001-0060-400720 Plats (Subdivisions) $ 0.00
001-0060-400940 Septic Fees S 35,750.00
001-0060-406080 Misc. Fees S 0.00
001-0921-406260 Recording Fees 5 0.00
003-0601-400920 Pct. No. 1 — Subdivision Percentage (Road) Fees S 0.00
004-0652-400920 Pct. No. 2 — Subdivision Percentage (Road) Fees ] 0.00
005-0703-400920 Pct. No. 3 — Subdivision Percentage (Road) Fees 5 0.00
006-0754-400920 Pct. No. 4 —Subdivision Percentage (Road) Fees s 0.00
076-0976-409760 Subdivision Inspection Fees (Special Fund) s 0.00
REVENUES S 55,500.00

» N . 0} .
001-0060-506010 Travel Reimbursement $ 0.00
001-0060-507030 Telephone 5 334.48
001-0060-508010 Supplies $ 186.39
001-0060-508020 Equipment $ 153.16
001-0060-508050 Conference $ 239.87
001-0060-508060 Dues 5 2,172.53
001-0060-508080 Auto Gas $ 146.42
001-0060-508090 Auto Repairs $ 60.00
001-0060-508100 Auto Tires $ 22.00
001-0060-508190 Computer $ 2,749.60
001-0060-508210 Uniform S 1,038.13
001-0060-508680 Contract Services $ 443,93
001-0060-508880 Computer Software $ 958.33
001-0060-508990 Development Testing $ 0.00
076-0976-509978 Subdivision Inspection Fees (Special Fund) $ 0.00
EXPENDITURES $ 8,504.84

Consent Agenda item Page 10f1

Report Submitted & Approved by: Alberto Mares, aice, bR, cPm — Dir. of Planning & Development




COMMISSIONERS COURT AGENDA REQUEST g

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2% floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the
Monday of the week preceding Commissioners Court, unless otherwise specified. This
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE: 12/12/2025 SUPPORTING DOCUMENT(S) ATTACHED? Yes

NAME;: Cheryl Chambers

PHONE: 972-825-5127 _ FAX:

DEPARTMENT OR ASSOCIATION: Treasurer's Office

ADDRESS:

PREFERRED DATE TO BE PLACED ON AGENDA: December 22, 2025 (consent)

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda).
November 2025 Monthly Treasurer's Report




TREASURER’S REPORT ON THE ELLIS COUNTY FINANCES

IN THE MATTER OF COUNTY FINANCES COMMISSIONER’S COURT
IN THE HANDS OF CHERYL CHAMBERS ELLIS COUNTY, TEXAS
TREASURER OF ELLIS COUNTY

IN ACCORDANCE with Section 114.026, Local Government Code, we the undersigned, constituting the
entire Commissioners Court of Ellis County, certify that on December 22, 2025, we compared and
examined the monthly report of CHERYL CHAMBERS, Treasurer of Ellis County, Texas, for November
2025, and finding the same correct, entered an order in the Minutes approving said Report, which states
total cash and other assets on hand as $67,348,939.40.

John Wray, County Judge
Randy Stinson, Commissioner Pct. 1 Lane Grayson, Commissioner Pct. 2
Louis Ponder, Commissioner Pct. 3 Kyle Butler, Commissicner Pct. 4

SWORN TO AND SUBSCRIBED BEFORE ME, by John Wray, County Judge and County Commissioners of
said Ellis County, each respectively, on this the 22th of December, 2025.

Attest: Krystal Valdez, County Clerk,
Clerk of the Commissioners Court in
and for Ellis County, Texas

T TR ¥ T v
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The Commissioners Court convenes in regular session at 2:00 p.m. every other Tuesday (for full list of dates,
please  visit ://co.ellis.tx.us/DocumentCenter/View/7543/FY-2018-2019-Amended-Commissioners-

ourt-Schedule) The Commissioners Court is located at 101 West Main St., Waxahachie, Texas, on the 2™
floor of the Historic Courthouse. Special sessions may convene as deemed necessary to conduct the business of
the County.

COMMISSIONERS COURT AGENDA REQUEST

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the

Wednesday immediately preceding Commissioners Court. This will give ample time for preparation
of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Atterney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE; 12/15/2025 SUPPORTING DOCUMENT(S) ATTACHED? (Y /N)

NAME: Staci Parr

PHONE: (972) 825-5123 Eax. (972) 825-5124

DEPARTMENT OR ASSOCIATION: County Auditor

PREFERRED DATE TO BE PLACED ON AGENDA: 12/23/2025

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
**CONSENT AGENDA - FINANCIAL**

Acceptance of County Auditor's Monthly Report for September 2025
pursuant to Texas Local Government Code §114.025

*

County Attorney Approval



Ellis County Auditor's Report

September 2025

Fiscal Year 2025

Benchmark for 2 Months = 100.00%

YIDReyEsp  YofBuiget I

2025 Budget wof Recelved/ Pejox Year. {Decreazc).

10312025 Used YIb frem Prior

Yesr
General Fund Revenues
INON-DEPARTMENTAL 103,723,146 81,339,564 78.42% 75,122,367 8.28%
AUDITOR 3,708 8,708 100.00% {1,479} -6588.78%
|INFORMATION TECHNOLOGY - - NiA - N/A]
AG EXTENSION . - N/A 5 N/A
[DEPARTMENT OF DEVELOPMENT 894,000 905,560 101.29% 943,417 4.01%)
VETERANS SERVICE OFFICER 38,126 21,059 55.24% 22,034 4.42%
COVID 19 REVENUES - 5 0.00% s NIA
AUXILLARY COURTHOUSE- CIVIC CENTER - - N/A 5 N/A
VEHICLE REPLACEMENT FUND - - 0.00% s NiA
40TH JUDICIAL DISTRICT COURT . . NiA 5 NIA
378TH JUDICIAL DISTRICT COURT 6,330 8,330 130.56% 4,600 81.09%
ELECTIONS 326,825 241,780 75.81% ST -33.67%
PURCHASING 1,500 1,274 84.92% L471 -13.42%
DISTRICT CLERK 1,085,700 1,099,452 101.27% 1,275,770 -13.82%
ICOUNTY CLERK 1,969,095 1,862,103 94.57% 2,078,135 10.40%
|SHERIFF REVENUES 296,853 244,687 82.43% 314,321 -22.15%)
COUNTY ATTORNEY 99,350 73,142 .25% 110,329 A%
TAX COLLECTOR 2,041,600 1,877,581 91.97% 1,755,761 6.94%
CIVIL ENGINEER 157,190 24,965 54.05% 159,323 -46.67%
COUNTY COURT AT LAW #1 230,600 252,587 109.53% 253,568 -0.39%!
COUNTY TREASURER 50 175 150.00% 75 133.33%
EMERGENCY MANAGEMENT 500 - 0.00% 5 N/A
FIRE MARSHAL - N/A - N/A
TUSTICE OF THE PEACE PCT ] 163,730 219,899 13431% 174,903 25.73%
TUSTICE OF THE PEACE PCT. 2 186,205 224,059 120.33% 138,572 18.82%
STICE OF THE PEACE PCT. 3 117,149 177,292 151.34% 122,574 44.64%
TUSTICE OF THE PEACE PCT. 4 118,235 135,688 114.76% 131,622 3.09%
CONSTABLE PCT. | 74,075 89,205 120.43% 77,135 14.75%
CONSTABLE PCT. 2 64,000 65,506 102.35% 64,898 0.94%
CONSTABLE PCT- 3 113,500 134,596 118.59% 122,321 10.21%
CONSTABLE PCT. 4 81,400 96,609 118.68% 86,840 11.25%
[UNCLAIMED PROPERTY 51,197 2,080 4.06% 59,722 96.52%
LATCF REVENUE - 5 N/A s N/A
BUDGETED FUND BALANCE - 5 0.00% 5 N/A
111,849,618 - 89,171,901 79.12% 83,442,284 687%
General Fund Expenditures
PROCEEDS FROM ISSUANCE OF FINANCED PURCHASES - - N/A (1,505,573) -100.00%|
|SHERIFF 19,098,531 17,157,944 £9.34% 16,215,916 5.31%)
JALL 15,751,119 14,901,413 94.61% 14,179,371 5.09%
MAINTENANCE 1,111,681 1,114,317 100.24% 1,021,194 9.12%
COUNTY AUDITOR 1,391,280 1,248,778 89.76% 1,112,944 12.20%
|INFORMATION TECHNOLOGY 1,826,494 1,526,251 83.56% 1,362,887 11.90%)
TEXAS A&M AGRILIFE EXTENSIONS 354,892 302,878 85.34% 286,861 5.58%,
DEPARTMENT OF DEVELOPMENT 1,472,556 1,396,075 94.51% 1,261,765 10.64%
VETERANS SERVICE OFFICER 243,007 198,049 B1.47% 166,545 18.92%
COMMISSIONERS 856,384 640,803 74.83% 584,409 9.65%
INDIGENT HEALTH CARE 6,773,837 5,995,976 88.52% 4,585,214 30.77%
MENTAL HEALTH JUV EXP 1,001,558 738,262 BN% 154,826 376.83%
COVID 19 EXPENDITURES - - N/A 5 N/A
VACCINE HUB - . N/A - N/A
AUXILLARY COURTHOUSE- CIVIC CENTER - 57,741 /A 15,202 279.32%
MAY SEVERE WEATHER . . N/A 5 N/A
NON-DEPARTMENTAL 10,723,961 9,582,111 89.35% 9,248,969 3.60%
LEASE PAYMENTS - . 0.00% 5 N/A
CAPITAL LEASES 562,787 562,787 100.00% 879,566 -36.02%
STATE MANDATED INDIGENT LEGAL 3,161,300 4,006,472 126.73% 3,531,597 13.43%
40TH JUDICIAL DISTRICT COURT 428,723 427,088 99.62% 403,140 5.94%
378TH JUDICIAL DISTRICT COURT 705,408 669,783 94,95% 569,907 17.52%
443RD JUDICIAL DISTRICT COURT 497,103 470,047 94 56% 519,309 9.49%
INDIGENT DEFENSE 192,463 176,002 88.33% 113,386 49.27%
ELECTIONS 1,608,864 1,435,692 89.24% 1,455,918 -1.39%
PURCHASING 663,856 624,109 94.01% 593,176 5.21%
General Fund Expenditures (Continued)

[DISTRICT CLERK 1,518,784 1,480,637 97.4% 1,398,071 591%
COUNTY CLERK 1,798,580 1,700,438 94.54% 1,618,443 5.07%
HIGHWAY PATROL 172,695 172,131 99.67% 158,131 3.85%
GAME WARDEN - - 0.00% - N/A
COUNTY ATTORNEY 7,839,439 7,108,717 90.68% 7,100,909 0.11%
TAX COLLECTOR 2,525,936 2,409,248 95.38% 2,058,811 17.02%|
CIVIL ENGINEER 1,448,567 1,122,390 T1.48% 1,173,944 -4.39%
COUNTY COURT AT LAW #1 582,939 536,289 92.00% 604,966 -11.35%




Ellis County Auditor's Report
September 2025

Fiscal Year 2025
Benchmark for 2 Months = 100.00%
YTD ReviExp % of Budget [ncrenss’
2025 Budget FAT Recetved/ Erior Year, {Decrease)
103172025 Used Yip from Prier
Xear
COUNTY COURT AT LAW #2 563,568 503,230 89.29% 579,372 -13.14%)
[COUNTY COURT AT LAW #3 528,870 503,350 95.17% 553,857 9,12%)
COUNTY JUDGE 555,783 547,761 93.56% 476,419 14.97%)
COUNTY TREASURER 462,123 431,062 93,28% 393,214 9.63%)
IUVENILE SERVICES : . 0.00% . 0.00%
JUVENILE DETENTION - - 100.00% - 100.00%
HUMAN RESOURCES AND SERVICES 511,925 491,519 96.01% 444,994 10.46%
EMERGENCY MANAGEMENT 364,781 351,903 96.47% 245,508 43.34%
FIRE MARSHAL 918,479 853,455 92.92% 733,565 16.34%
[JTUSTICE OF THE PEACE PCT.1 489,977 475,035 96.95% 429,461 10.61%
TUSTICE OF THE PEACE PCT.2 653,203 646,161 98.92% 551,411 17.18%
FUSTICE OF THE PEACE PCT.3 447,747 425219 94.97% 357,908 18.81%
STICE OF THE PEACE PCT.4 528,849 467,639 38.43% 400,055 16.89%
ONSTABLE PCT.1 411,486 390,943 95.01% 332,712 17.50%
CONSTABLE PCT.2 433,362 407,427 94.02% 339,534 20.00%
CONSTABLE PCT.3 455,885 440,293 86.58% 330,049 33.40%
CONSTABLE PCT.4 413,216 398,882 96.53% 227,341 75.46%
INTERFUND TRANSFERS 5,251,541 5,369,541 102.25% 11,078,390 -51.53%)
DEBT RETIREMENT 13,327,096 = 0.00% 5 N/A!
UNCLAIMED PROPERTY 51,197 g 0.00% . NiA|
GRANT N - MENTAL HEALTH SERVICES - g 0.00% . NIA
110,681,924 - 90459848 1.13% 8,344,494 2.39%)
evenues Over/(Under) difures 1,157,631 {1,287.947) (4,902,240)
Road & Bridge Funds - Revenues
ROAD & BRIDGE PCT. 1 5,007,335 2,121,291 4236% 2,027,723 4.61%]
ROAD & BRIDGE PCT. 2 4,904,618 2,149,081 43.82% 1,960,747 9.61%)
ROAD & BRIDGE PCT. 3 3,798,955 1,942,762 51.14% 2,180,139 -10.89%
ROAD & BRIDGE PCT. 4 5,240,185 2,465,781 47.06% 2,171,585 13.55%)
18,951,093 B678516 550% 8,340,194 4.06%
Road & Bridge Funds - Expenditures
ROAD & BRIDGE PCT, | 5,008,893 1,971,214 39.35% 1,766,375 11.60%
ROAD & BRIDGE PCT. 2 4,924,444 1,248,144 25.35% 1,362,058 -8.36%
ROAD & BRIDGE PCT. 3 3,804,920 2,515,305 66.11% 2,408,795 4.42%
ROAD & BRIDGE PCT. 4 5,242,527 2,449,320 46.72% 2,674,284 -8.41%
18,980,784 3,183,982 41.12% 8,211,513 0.34%
| Revenues Over/(Under] res &9‘__691) 494,934 123,681
Farm to Market Funds - Revenues
FARM TO MARKET | 5,603,389 2,025,653 36.15% 1,929,194
|FARM TO MARKET 2 2,578,618 1,799,161 69.77% 1,673,943
FARM TO MARKET 3 3,710,746 1,686,987 45.46% 1,666,482
FARM TO MARKET 4 3,880,049 2,645,123 £8.17% 1,947,631
15,773,302 8,156,925 51,71% 7,217,249
Farm to Market Funds - Expenditures
|[FARM TO MARKET 1 3,603,889 1,580,831 2821% 1,382,247
FARM TQ MARKET 2 2,578,618 1,344,503 52.14% 1,519,960
FARM TO MARKET 3 3,721,280 1,407,162 37.81% 1,371,142
FARM TO MARKET 4 3,880,049 2,349,347 60.55% 1,730,981
15,783,837 6,681,843 42.33% 6,004,331
evenues Over/{Under) ditures {18,534} 1,475&!_2 L2i2918
Interest & Sinking Funds - Revenues
SERIES 16 INTEREST & SINKING 3,988,967 3,453,015 86.56% 3,407,407 1.34%
3,988,967 3&1015 86.56% glm.wl 1.314%
Interest & Sinking Funds - Expenditures
[SERIES 16 INTEREST & SINKING 3,988,967 3,413,220 $5.57% 3,411,263 0.06%)
3,988,967 3,413,220 85.57% 3,411,263 0.06%
anu Owr/(yndcrz E: ditures - 39,795 &85 6) -l
Special Revenue Funds - Revenues
LATERAL ROADS 554,478 67,355 12.15% 68,714 1.98%
COUNTY & DISTRICT COURT TECH 56,152 6,576 n.71% 6,518 0.89%
JUSTICE COURT TECHNOLOGY 259,900 27,955 10.76% 26,282 6.37%]
DC ARCHIVES RECORDS MANAGEMENT 199,192 8,724 4,38% 10,770 -19.00%|
JURY 464,336 434,616 93.60% 435,907 -0.30%
LAW LIBRARY 120,693 247,954 77.3% 353,546 -29.87%
RECORDS MANAGEMENT 3,232,760 564,152 17.45% 547,179 3.10%




Eilis County Auditor's Report

September 2025
Fiscal Year 2025
Benchmark for 2 Months = 100, 05r%
YTD ReviEzp. % of Budget. s
2025 Budget arof Received/ Erior Year.
103172018 Used e e

ICC ARCHIVES RECORDS MANAGEMENT 2,427,926 528,449 21.'?77 509,783 3.66%)
FIRE MARSHAL SPECIAL FUND 292,162 5,197 29.16% 63,79 133.54%)
DISTRICT COURTS RECORDS TECH 273,297 11,86% 4.34% 16,556 «28.3 1%
DA CHECK PROCESSING 155,020 6,936 4.47% 8,075 «14,11%
DA DRUG FORFEITURE 334,739 60,493 18.07% 52,494 15.24%,
.GENERAL RECORDS MGMT/PRESERVAT 1,144,352 175,385 15.33% 177,032 -0.93%
ICOURTHOUSE SECURITY 704,370 145471 20.65% 151,368 -3.90%
[COURT REC. PRESERVATION 254,060 46,571 18.33% 44,537 4.57%
ELECTION ADMIN FEES 470,000 307300 65.38% 158,601 93.76%
SHERIFF FEDERAL FORFEITURE 710527 138,105 19.44% 149,968 290%
COUNTY CLERK VITALS PRESERVATION 64,781 11,427 17.64% 11,243 1.64%)
SHERIFF SELZURE 191,736 6973 164% 9537 -26.88%
SHERIFF FORFEITURE 425485 77188 18.14% 63523 2151%
DA DRUG SELIZURE 1,379,154 560,843 40.66% 670,632 -16.37%
COURT FACILITY FEE FUND 280,026 94,295 0.00% 90,835 0.00%
OPIOID SETTLEMENT 212,728 161,587 0.00% 22 808 0.00%
CONSTABLE 2 FORFEITURE 1,540 k1 2.48% 37 2.66%)|
CONSTABLE 1 FORFEITURE 181 - 0.00% - N/A
(CONSTABLE 4 FORFEITURE - - 0.00% - N/A|
TREASURER'S HELD PROPERTY 1,483 359 24.22% 19,362 -43.14%
PAYROLL - - 0.00% - N/A)
TUVENILE PROBATION FEES 90,278 450 100.00% 4942 -90.89%
JIAEP 719,505 564,261 78.42% 618,197 -881%
TRUANCY & PREVENTION 91,773 22,788 24.83% 16,997 34.0M%
AMERICAN RESCUE PLAN ACT 16,935,047 5,109,168 30.17% 11,340,151 +54,95%
SPECIAL INVENTORY - TAX OFFICE - - N/A - NiA
DEBT RETIREMENT/REDUCTION - - N/A - NiA
LOCAL DIVERSION ADMINISTRATIVE FEE - JP! - 50 N/A - NiA
CONSTABLE PCT LEOSE FUND 7,254 - 0.00% NiA
CONSTABLE PCT 2 LEOSE FUND 71.566 1,672 2.10% 1,652 1.19%
CONSTABLE PCT 3 LEOSE FUND 2,941 - 0.00% - N/A
ICONSTABLE PCT 4 LEOSE FUND 6,630 755 11.39% 1,545 S1L13%
ISHERIFF OFFICE LEOSE FUND 89,108 26,523 20.77% 27,14} -2.28%
DISTRICT ATTORNEY LEOSE FUND 4,965 2,196 44.23% 2299 4. 46%]
ICOURT REPORTER SERVICES FUND 210,846 - 0.00% £7,287 ~100.00%)
LANGUAGE ACCESS FUND 70,498 22,178 31.46% 26,818 -17.30%)
[COURT INIT. GUARD/PUB PROBATION ADMIN 5,000 - 0.00% - N/A
.CLERK OF THE COURT - DISTRICT CLERK - - N/A - N/A
ICLERK OF THE COURT - COUNTY CLERK - - N/A - N/A]
SUBDIVISION INSPECTION FEES 3,365 21,799 647.82% 2,775 635.55%|
SEIZED FUNDS 83289 1394 1.67% 82,870 9%12%
VEHICLE REPLACEMENT FUND 1,670,249 1,291,732 71.34% 1,647,568 -21.60%)|
SB22 - Sheriff 508,500 516,056 101 49% 309479 €6.75%
SB22-DA 179,628 780293 100.24% 248,009 12.98%
285% 18087.526 T
LATERAL ROADS 554,478 5 0.00% = N7A|

LATERAL ROADS - - NiA -

LATERAL ROADS - - NiA -

LATERAL ROADS - - N/A -
[COUNTY & DISTRICT CT TECH 56,152 . 0.00% - N/A
JUSTICE COURT TECHNOLOGY 259,900 10,325 3.97% - N/A]
DC ARCHIVES RECORDS MANAGEMENT 199192 . 0.00% . NiA
TURY 563,236 405431 71.97% 466,568 -13.10%|
LAW LIBRARY 120,693 301381 93.98% 296,306 171%
RECORDS MANAGEMENT 3,232,760 3,001 0.09% 105911 97.17%|
ICC ARCHIVES RECORDS MANAGEMENT 2,427,926 - 0.00% 359.824 =100.00%
FIRE MARSHAL SPECIAL FUND 292,162 61,223 20.96% 12,734 380.79%
DISTRICT COURTS RECORDS TECH 273,297 - 0.00% - N/A
DA CHECK PROCESSING 155,020 502 0.32% 137 265.57%
DA DRUG FORFEITURE 334,739 - 0.00% 435 -100.00%]
.GENERAL RECORDS MGMT/PRESERVAT 1,144,352 - 0.00% - N/A
COURTHOUSE SECURITY 704370 76,839 10.91% 7 22688.13%
[COURT REC. PRESERVATION 254,060 - 0.00% - N/A)
ELECTICN ADMIN FEES 470,000 - 0.00% 46,197 -100.00%
SHERIFF FEDERAL FORFEITURE 710,852 . 0.00% . N/A
COUNTY CLERK VITALS PRESERVATION 64,761 5900 9.11% 6,007 1.79%
SHERIFF SEZURE 191,736 9522 2061% } NIA
SHERIFF FORFETTURE 425,485 : 0.00% ; NiA
DA DRUG SEIZURE 1,379,354 11,547 0.84% £49,955% <98.64%|
(COURT FACILITY FEE FUND 280,026 - 0.00% - NIA
OPIOID SETTLEMENT 212728 - 0.00% . N/A
CONSTABLE 2 FORFEITURE 1,540 - 0.00% - N/A
(CONSTABLE 1 FORFEITURE 181 181 100.15% - N/A|
(CONSTABLE 4 FORFEITURE - - N/A - NIA|
TRUANCY & PREVENTION 91,773 - 0.00% - N/A|
AMERICAN RESCUE PLAN ACT 16,935,047 6,497,280 38.37% 10,271,208 -36.74%
SPECIAL INVENTORY - TAX OFFICE - - NiA - NiA
TREASURER'S HELD PROPERTY 1,483 21,140 0.00% - N/A
FUVENILE PROBATION FEES 90,278 2068 0.00% 1.684 22.78%
11AER 719,505 596,169 £2.36% 681836 J256%
SB22 - Sheriff 508,500 224926 44,23% 309479 -27.32%
SB12 - DA 279,628 239,100 85.51% 248,098 -3.63%




Ells County Auditor's Report

Septemﬁcr 2025
Fiscal Year 2025
Benchmark for 2 Months = 100.00%
Increase/
YTD Rey, % of Budget -
2025 Bodget pof Received/ Erigy Year (Desropes)
1013172025 Used pay)) from Prior
Year
CONSTABLE PCT LEOSE FUND 7254 5 0.00% 5 NIA
CONSTABLE PCT 2 LEQSE FUND 7,566 5 0.00% = A
CONSTABLE PCT 3 LEOSE FUND 2,943 5 0.00% = A
CONSTABLE PCT 4 LEOSE FUND 6,630 5 0.00% = NiA
SHERIFF OFFICE LEOSE FUND 39,108 35,073 19.36% 6,028 431.88%
DISTRICT ATTORNEY LEOSE FUND 4,965 5 0.00% 404 100.00%
LANGUAGE ACCESS FUND 70,408 630 0.89% %00 -30.00%]
COURT REPORTER SERVICES FUND 210,846 5 0.00% . NIA]
COURT INIT. GUARD/PUB PROBATION ADMIN 5,000 5 0.00% 5 N/A|
'CLERK OF THE COURT - DISTRICT CLERK g 5 N/A 5 N/A|
CLERK OF THE COURT - COUNTY CLERK g 5 N/A . N/Al
SUBDIVISION INSPECTION FEES 3,365 5 0.00% 5 N/A
INTERFUND TRANSFERS S 5 N/A 5 N/A
SEIZED FUNDS £3,289 84,264 104.17% 5 WA
VEHICLE REPLACEMENT FUND 1,679,379 1,926,536 114.72% 1,190,832 61.78%
35,306,177 10,543,037 29.36% 14,854,929 29.03%
FMMH@-MM (188,455] 3,232,597
ROAD IMPROVEMENT FUND 2,756,095 569,722 20.67% 542,900 4.94%
PERMANENT IMPROVEMENT 17,510,227 9,356,393 53.23% 13,722,128 -31.82%
ROW AVAILABLE 311,379 297,284 95.47% 284,326 4,56%)
ROAD DISTRICT | 992,419 44,237 4.46% 50,747 -12.83%
ROAD DISTRICT 5 17,627 786 446% 902 12.87%
ROAD DISTRICT 16 229,707 10,266 447% 11,776 -12.83%
SERIES 19 BOND PROJECT 5 5 N/A 66,884 -100.00%|
l $K91% 14,679,663 -29,98%4)
ROAD IMPROVEMENT FUND 10.23% 286,711 1.67%
PERMANENT IMPROVEMENT 18,577,227 15.431,954 83.07% 19,107,144 -19.23%
ROW AVAILABLE 130,379 161,379 43.85% 579,000 -12.13%
ROAD DISTRICT | 992,419 g 0.00% 5 NiA
ROAD DISTRICT § 1,627 3,594 20.39% 5 NiA
ROAD DISTRICT 16 229,707 - 0.00% - N/A
SERIES 19 BOND PROJECT s . NiA 2,576,767 -100.00%)
22,903,434 15,878,852 69.33% 22,849,621 -29.38%
ues adizy {1,019.990) (5,600,164} (7,459.958) ]
_Other Fund; - Revenues
TRUST AND AGENCY FUND 5 5 0.00% 5 0.00%
LEVEE 2 391,995 21,959 5.60% 28977 -23.69%)
LEVEE 3 523,609 76,243 14.56% 91,756 -16.91%
LEVEE 4 8,855 17 3.81% 320 5.42%
?ﬁﬁ ﬂﬁﬂ 10.66% 120,853, z1B:46%)
- 7
TRUST AND AGENCY FUND B N 0.00% N WA
LEVEE 2 391,095 16,851 0.00% 110,170 -84.70%)
LEVEE 3 523,608 95,500 0.00% 5 N/A
LEVEE 4 3,855 . 0.00% . N/A]
924,459 112,381 12.15% 110,170 T.98%)
eveny. nder] ditures - (13,811) 10,684
| Jummary
REVENUE SUMMARY 208,569,613 131,415,119 63.01% 135,295,147 23%%
EXPENDITURE SUMMARY 208,569,602 135,273,133 64.86% 143,486,322 5.72%)
|Revenues Over/Uinder) Expenditures iLog (.253,014) (B I3L174)
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Health & Human Services
1,106,178.31
10.02%

Tudiciat
2,123,224 44
19.23%

General Government
3,362,892.84
30.46%

Community Development
30,860.22
0.28%
\H\\

\

Public Safety \
4,418,290.40
4002% | |

Ellis County

September 2025 Expenditures
Genaral Fund




wlividal L Ul

Indigent Defense
433,553.64
3.93%

Utilities
325,360.08
2.95%

Annual Contracts
506,235.78
4.58%

12.00%

Operating Expenditure
1,325,295.5%

Unallecated Budget
Equipment l‘,)(lg 16 .;/3 4
357,893.44 =
3.24%
Travel & Training
6%’25263/'09 Auto/Equipment
= — Maintenance
™ 119,968.41
1.09%
Health & Human Services
365,665.89
331%

TIRZ Payments
107,462.67
0.97%

Indigent Health Care
710,293.99
6.43%

Salaries
4,940,186.00
44 74%

Fringe Benefits
1,786,210.64
16.18%

Ellis County
September 2025 Expenditures

(reneral Fuind
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COMMISSIONERS COURT AGENDA REQUEST }4 /O

The Commissioners Court convenes in regular session at 2:00 p.m. every other Tuesday (for full list of dates,
please visit http://co.ellis.tx.us/DocumentCenter/View/7543/FY. -2018-2019-Amended-Commissioners-
Court-Schedule). The Commissioners Court is located at 101 West Main St., Waxahachie, Texas, on the ud
floor of the Historic Courthouse. Special sessions may convene as deemed necessary to conduct the business of
the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the

Wednesday immediately preceding Commissioners Court. This will give ample time for preparation
of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE: 12/15/2025 SUPPORTING DOCUMENT(S) ATTACHED? (Y /N )

NAME: Staci Parr

PHONE: (972) 825-5123 Fax. (972) 825-5124

DEPARTMENT OR ASSOCIATION: County Auditor

ADDRESS: 101 W Main St

PREFERRED DATE TO BE PLACED ON AGENDA: 12/23/2025

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
**CONSENT AGENDA - FINANCIAL**

Acceptance of County Auditor's Monthly Report for October 2025
pursuant to Texas Local Government Code §114.025

*

County-Attomey Approval



Effis County Auditor's Report

October 2025
Fiscal Year 2025
Benchmark for 2 Months = 8.33%
YTD ReviExp % of Budget Inereas/
2026 Budget asof Reseived/ Prior Yenr {Desrease)
25 Used X from Pelor.
Yesr
General Fund Revenues
INON-DEPARTMENTAL 106,183,099 401,864 0.33% 257,596 $6.01%
AUDITOR 12,565 5 0.00% e N/A
|INFORMATION TECHNOLOGY 2 = N/A . NiA
AG EXTENSION - - N/A - N/A]
DEPARTMENT OF DEVELOPMENT 838,200 74,099 8.84% 100,374 +26.18%)
VETERANS SERVICE OFFICER 22,000 2,406 10.94% 2,108 14.14%]
COVID 19 REVENUES e e 0.00% . N/A
AUXILLARY COURTHOUSE- CIVIC CENTER s = N/A . N/A
VEHICLE REPLACEMENT FUND . - 0.00% - N/A
L40TH JUDICIAL DISTRICT COURT 5 5 N/A e N/A
[378TH JUDICIAL DISTRICT COURT 8,000 g 0.00% 650 -100.00%
ELECTIONS 341,810 26,681 781% 37,102 -28.09%|
PURCHASING 1,500 - 0.00% - NiA
DISTRICT CLERK 973,150 48,756 5.01% 106,364 -54.16%)
COUNTY CLERK 1,828,400 173,216 9.4M% 174,048 -0.48%
SHERIFF REVENUES 235,350 17,531 7.45% 20,952 -16.33%
(COUNTY ATTORNEY 72,640 296 0.41% 2,106 -85.95%
TAX COLLECTOR 1,988,220 18,57% 0.93% 17,368 6.98%
CIVIL ENGINEER 95,800 615 0.64% 12,516 .95.09%
COUNTY COURT AT LAW #1 315,560 54 0.02% 62 -12.90%
COUNTY TREASURER 75 23 3333% 25 0.00%|
EMERGENCY MANAGEMENT g 5 N/A s N/A
FIRE MARSHAL S 5 NIA g N/A/
JUSTICE OF THE PEACE PCT. 1 219,500 22,841 10.41% 9,300 145.61%
FUSTICE OF THE PEACE PCT. 2 223210 23,766 10.65% 21,431 10.89%
TUSTICE OF THE PEACE PCT. 3 171,515 19,930 11.62% 10,736 85.64%
|FUSTICE OF THE PEACE PCT. 4 132,345 13,504 10.43% 8,214 68.06%
CONSTABLE PCT. | 87,200 8,925 10.24% 1670 16.36%|
CONSTABLE PCT. 2 63,500 6,245 9.83% 5,238 19.21%
CONSTABLE PCT, 3 131,300 14,460 11.01% 10,425 38.70%
CONSTABLE PCT. 4 38,950 9,655 10.85% 7310 32.08%
[UNCLAIMED PROPERTY 61,873 192 031% 126 51.46%
LATCF REVENUE . e NIA 5 NIA
BUDGETED FUND BALANCE . = 0.00% - NIA
114,095,762 833 940 0.17% 811,130 8.95%|
General Fund Expenditures
|PROCEEDS FROM ISSUANCE OF FINANCED PURCHASES = = N/A . NiA
SHERIFF 21,429,518 2,043,453 9.54% 653,606 212.64%
JAIL 16,339,532 1,061,607 6.50% 357810 90.32%
MAINTENANCE 1,272,431 61,426 4.83% 43,465 41.32%
COUNTY AUDITOR 1,464,750 199,773 13.64% 48,325 313.39%
INFORMATION TECHNOLOGY 1,757,688 363,528 20.68% 78,407 363.64%
TEXAS A&M AGRILTFE EXTENSIONS 374,213 20,003 5.35% 13,266 50.79%
DEPARTMENT OF DEVELOPMENT 1,590,375 108,523 6.82% 51,507 110.70%)
VETERANS SERVICE OFFICER 305,143 14,440 41% 7,004 106.15%
(COMMISSIONERS 884,007 42,672 551% 22,828 113.21%
INDIGENT HEALTH CARE 6,336,657 483,240 7.63% 440,995 9.58%
IMENTAL HEALTH JUV EXP 1,572,410 45,373 2.89% 417 861.91%
(COVID 19 EXPENDITURES - s N/A - NIA
VACCINE HUB . s NIA s NIA
AUXILLARY COURTHOUSE- CIVIC CENTER - 4,428 NiA 4,404 0.55%
MAY SEVERE WEATHER . . N/A 2 NIA|
NON-DEPARTMENTAL 13,522,195 1,243,418 9.20% 505,428 146.01%
LEASE PAYMENTS - 2 0.00% - NIA
CAPITAL LEASES 562,787 562,787 100.00% 562,787 0.00%)
‘STA'I'E MANDATED INDIGENT LEGAL 3,316,000 124,459 3.26% 300,394 -58.57%)
40TH JUDICIAL DISTRICT COURT 475,119 31,132 6.55% 15,294 103.56%,
378TH JUDICIAL DISTRICT COURT 1,045,806 58,713 5.61% 24,514 139.51%
443RD JUDICIAL DISTRICT COURT 427,070 31,328 1.34% 16,389 91.15%
INDIGENT DEFENSE 256,218 19,208 7.50% 3,946 186.77%
ELECTIONS 1,708,184 250,828 14.68% 279,750 -10.34%|
PURCHASING 785,071 40,289 5.13% 34,173 17.90%
General Fund Expenditures (Continued)
DISTRICT CLERK 1,721,140 118,016 6.86% 63,790 35.01%
COUNTY CLERK 1,838,659 125,262 681% 77,050 62.57%
HIGHWAY PATROL 177,005 12,255 6.92% 5949 106.02%
GAME WARDEN = . 0.00% . N/A
COUNTY ATTORNEY 9,258,047 616,672 6.66% 252,724 144.01%
ITAX COLLECTOR 2,797,486 191,726 6.35% 88,078 117.68%
CIVIL ENGINEER 1,496,024 76,107 5.00% 26,064 192.00%
[COUNTY COURT AT LAW #1 100,515 41,568 5.93% 18,647 122.92%)




E(lis County Auditor's Report

October 2025
Fiscal Year 2025
Benchmark for 2 Months = 833%
YTD Rev/Exp % of Budget [nerepsel.
2026 Budget asol Regeived/ Exior Year (Decrease)
11302025 Used p from Prior.
Year
COUNTY COURT AT LAW #2 612,746 40,391 6.59% 19,185 110.53%
[COUNTY COURT AT LAW #3 596,106 38,890 6.52% 17,808 118.38%
COUNTY JUDGE 601,795 40,436 6.72% 18,677 116.50%
504TH DISTRICT COURT 338,744 - 0.00% g N/A
COUNTY TREASURER 478,119 33,710 7.04% 16,685 102.04%)
NJVENILE SERVICES . . 0.00% e 0.00%
JTUVENILE DETENTION - - 100 (o - 100.00%
HUMAN RESOURCES AND SERVICES 544,617 44,876 8.24% 17,149 161.68%
[EMERGENCY MANAGEMENT 418,560 37,081 8.86% 12,488 196.93%
FIRE MARSHAL 1,010,881 66,268 6.56% 20,360 225.48%
TUSTICE OF THE PEACE PCT.1 509,034 34,383 6.75% 16917 103.24%
TUSTICE OF THE PEACE PCT.2 669,575 47,158 7.04% 27,691 70.30%)
STICE OF THE PEACE PCT.} 513,597 35,757 6.96% 14,261 150.73%
JUSTICE OF THE PEACE PCT.4 514,020 29,066 5.65% 14,898 95.09%
CONSTABLE PCT.I 414,494 30,400 7.33% 14,481 109.94%
CONSTABLE PCT.2 448,870 32,563 7.25% 13,175 147.17%
(CONSTABLE PCT.3 470,836 36,065 1.66% 13,357 170.02%
CONSTABLE PCT 4 441,339 29,858 5.77% 13,327 124.05%
INTERFUND TRANSFERS 11,535,766 136,801 1.19% N/A
DEBT RETIREMENT . s NIA 5 NIA
UNCLAIMED PROPERTY 61873 - 0.00% . NIA)
GRANT N - MENTAL HEALTH SERVICES . s 0.00% s NIA
114,095,762 - 8,711,940 7.64% 4,451,771 95.70%
evenses Over/{Under, ndifures - (7,828,000} (3,640,640)
Road & Bridge Funds - Revenues
ROAD & BRIDGE PCT, | 5,192,661 91,994 T11% 71,662 18.45%)
ROAD & BRIDGE PCT. 2 5,987,885 54,652 1.58% 77,559 22.04%
ROAD & BRIDGE PCT. 3 2,571,887 83,165 3.23% 69,537 19.60%
ROAD & BRIDGE PCT. 4 4,454,842 89,396 2.01% 74,470 20.04%)
13,207,278 359,206 1.97% 299,227 20.04%
Road & Bridge Funds - Expenditures
ROAD & BRIDGE PCT. | 5,192,661 136,294 2.62% 53,460 154.95%
ROAD & BRIDGE PCT. 2 5,987,885 147,106 2.46% 41,238 256.72%
ROAD & BRIDGE PCT. 3 2,571,887 168,242 6.54% 572,01 -70.59%!
ROAD & BRIDGE PCT. 4 4,454,842 156,778 3.52% 55,761 181.16%
18,207,278 608,421 334% TILATO -15.79%
evenues Dver/(Under) ditures - (249,214 {423|143IJ
Farm to Market Funds - Revenues
FARM TO MARKET 1 S,489,137 16,652 0.30% 16,131 323%
FARM TO MARKET 2 3,233,990 2,173 0.24% 5226 48.73%
FARM TO MARKET 3 3,111,940 40,395 1.31% 5,140 695.65%
FARM TO MARKET 4 3,215,491 8,016 0.25% 8,650 -7.32%
15,050,558 7339 0.45% 35,147 108.66%
Farm to Market Funds - Expenditures
FARM TO MARKET | 5,439,137 81,255 1.48% 121,711 -33.24%
FARM TO MARKET 2 3,233,990 22,699 0.70% (8,299 -373.53%
FARM TO MARKET 3 3,111,940 15,590 0.50% 33,431 .53.37%)
FARM TO MARKET 4 3,215,491 17,942 0.56% 64,824 72,32%)
18,050,558 137,486 0.91% 211,667 -35,05%
|Revenues Inder) ditures - (64,149 176,526/
Interest & Sinking Funds - Revenues
SERIES 16 INTEREST & SINKING 3,622,171 10,014 0.28% 5,515 B1.56%
3,622,171 10,014 ﬂﬂ% Séls 81.56%
Interest & Sinking Funds - Expenditures
[SERIES 16 INTEREST & SINKING 3,622,171 943 0.03% 707 33.22%
3,622,171 943 ¢.03% 707 33.22%
EVenes inder) nditures - 9,074 4,308
Special Revenue Funds - Revenues
LATERAL ROADS 594,903 46,227 7.77% 36,506 -0.60%]
COUNTY & DISTRICT COURT TECH 63,195 435 0.69% 458 4,94%)
IUSTICE COURT TECHNOLOGY 292,953 2,569 0.88% 2,170 18.41%)
DC ARCHIVES RECORDS MANAGEMENT 208,437 698 0.33% 351 -18.03%
URY 423,000 4,602 1.09% 3410 34.96%
LAW LIBRARY 328,449 14,037 4.27% 10,961 28.06%




E(fis County Auditor's Report

October 2025
Fiscal Year 2025
Benchmark for 2 Months = 8.33%
YTD Rev/Exp % of Budget lneregael
11/3072025 Used
Year

RECORDS MANAGEMENT 3,835,861 52,641 137% 46,869 12.31%
CC ARCHIVES RECORDS MANAGEMENT 3,075,423 49,930 1.62% 42,986 16.15%
FIRE MARSHAL SPECIAL FUND 135,925 13,255 3.95% 4010 230.55%
DISTRICT COURTS RECORDS TECH 282 526 943 0.33% 1,189 20.72%
DA CHECK PROCESSING 161,922 565 0.35% 4 11.81%
DA DRUG FORFEITURE 427,346 1,298 0.30% 1,310 -0.89%)
GENERAL RECORDS MGMT/PRESERVAT 1,328,745 14,267 1.07% 10,825 31.80%)
COURTHOUSE SECURITY 780,726 12,258 1.57% 9,960 23.07%
COURT REC. PRESERVATION 310,854 3431 1.10% 4,033 -14.93%
ELECTION ADMIN FEES 387,900 3,056 0.34% 4,186 27.01%
SHERIFF FEDERAL FORFEITURE 870,165 3,051 0.35% 3,007 1.46%
COUNTY CLERK VITALS PRESERVATION 5,167 922 1.42% 906 1.82%
SHERIFF SELZURE 159,347 532 033% 764 -30.39%
SHERIFF FORFE[TURE 508,182 1,833 0.36% 2277 -19.50%)
DA DRUG SEIZURE 996,086 10,646 1.07% 21,824 -51.22%]
COURT FACILITY FEE FUND 390,021 7,880 0.00% 6,12 0.00%
OPIOID SETTLEMENT 319,694 810 0.00% 524 0.00%
CONSTABLE 2 FORFEITURE 1,582 5 0.30% 3 50.00%
CONSTABLE | FORFEITURE 181 g 0.00% NIA
CONSTABLE 4 FORFEITLIRE - 5 0.00% N/A
TREASURER'S HELD PROPERTY - 5 N/A 26 -100.00%
PAYROLL . - 0.00% 5 NiA
FUVENILE PROBATION FEES 82,996 - 100.00% . NiA
1JAEP 752,331 157,845 20.98% 95 166350.52%
TRUANCY & PREVENTION 124,945 2,266 1.81% 1,635 38.65%
AMERICAN RESCUE PLAN ACT 9,782,786 33,910 0.35% 65,399 43.15%
SPECIAL INVENTORY - TAX OFFICE . - NIA = N/A
DEBT RETIREMENT/REDUCTION . - NIA - N/A
LOCAL DIVERSION ADMINISTRATIVE FEE - JP1 50 - 0.00% . NA
CONSTABLE PCT LEOSE FUND 7254 . 0.00% : N/A
[CONSTABLE PCT 2 LEOSE FUND 6,314 . 0.00% . /Al
[CONSTABLE PCT 3 LEOSE FUND 1,204 5 0.00% 5 N/A
CONSTABLE PCT 4 LEQSE FUND 1929 . 0.00% N/A
SHERIFF OFFICE LEQSE FUND 80,459 . 0.00% NiA
DISTRICT ATTORNEY LEOSE FUND 6310 s 0.00% NIA
COURT REPORTER SERVICES FUND 87,287 5 0.00% - N/A]
LANGUAGE ACCESS FUND 83,640 2,517 31.08% 1,023 151.91%
COURT [NTT. GUARD/PUB PROBATION ADMIN . - NIA - N/A
CLERK OF THE COURT - DISTRICT CLERK . - NiA - NiA
CLERK OF THE COURT - COUNTY CLERK 5 - N/A - NiA
SUBDIVISION INSPECTION FEES 25,258 - 0.00% - NIA
SEIZED FUNDS . - N/A 175 -100.00%
VEHICLE REPLACEMENT FUND 2,497,220 5 0.00% 5 N/A
SB22 - Sheriff 500,000 1,525 0.31% 815 82.68%
5B22- DA 275,000 275,454 109.16% 275,506 -0.02%|
HAVA GRANT 52,000 . 0.00% . N/A

] : 132% 570,678 —3607%]
LATERAL ROADS 594,903 - 0.00% N WA
LATERAL ROADS . - N/A -
LATERAL ROADS 5 - N/A -
LATERAL ROADS - - N/A -
ICOUNTY & DISTRICT CT TECH 63,195 - 0.00% - N/A
TUSTICE COURT TECHNOLOGY 292,953 145 0.05% 5 N/A
DC ARCHIVES RECORDS MANAGEMENT 208,437 - 0.00% 5 N/A
JURY 423,000 40,811 9.65% 35,992 13,39%
LAW LIBRARY 328,449 38,266 11.65% 29,164 31.21%
RECORDS MANAGEMENT 3,835,861 8,808 0.23% : NiA|
CC ARCHIVES RECORDS MANAGEMENT 3,075,423 . 0.00% - NiA
FIRE MARSHAL SPECIAL FUND 335,925 1,167 0.35% 900 29.67%
DISTRICT COURTS RECORDS TECH 282,526 - 0.00% 5 N/A
DA CHECK PROCESSING 161,922 , 0.00% 5 N/A
DA DRUG FORFETTURE 427,846 5 0.00% - N/A
GENERAL RECORDS MGMT/PRESERVAT 1,328,745 . 0.00% - NA
COURTHOUSE SECURITY 780,726 . 0.00% - N/A
COURT REC. PRESERVATION 310,854 - 0.00% - N/A
ELECTION ADMIN FEES 837,900 75,000 B.45% - N/A
SHERIFF FEDERAL FORFEITURE 870,165 - 0.00% - N/A
COUNTY CLERK VITALS PRESERVATION 65,167 - 0.00% - NIA
SHERIFF SEIZURE 159,347 5 0.00% 5 NIA
SHERIFF FORFEITURE 508,182 5 0.00% 5 WA
DA DRUG SEIZURE 996,086 13,660 1.37% 6,685 104.34%|
COURT FACILITY FEE FUND 390,021 . 0.00% . N/A
OPIOTD SETTLEMENT 319,694 5 0.00% . N/A
CONSTABLE 2 FORFEITURE 1,582 - 0.00% . N/A
(CONSTABLE | FORFEITURE 181 - 0.00% . N/A
ICONSTABLE 4 FORFEITURE . 5 WA - N/A
TRUANCY & PREVENTION 124,945 5 0.00% - N/A
AMERICAN RESCUE PLAN ACT 9,782,786 . 0.00% 389,375 -100.00%
SPECIAL INVENTORY - TAX OFFICE . - N/A - N/A
TREASURER'S HELD PROPERTY . - 0.00% - N/A
TUVENILE PROBATION FEES 82,996 - 0.00% - N/A
JJAEP 752,331 60,279 8.01% 17,374 246.95%




Ellis County Auditor's Report

October 2025
Fiscal Vear 2025
Benchmark for 2 Months = 8.33%
YTD RevExp % of Bydget [rercoesl
2026 Budget as of Recehved/ an%m- {Decrenss)
il 2 Used Year
SB22 - Sheniff 500,000 - 0.00% - N/A
SB22 - DA 275,000 13,162 4.79% 8,326 58.09%
LOCAL DIVERSION ADMINISTRATIVE FEE - JP1 50 : 0.00% 5 NIA|
CONSTABLE PCT LEOSE FUND 7,254 : 0.00% 5 NiA|
CONSTABLE PCT 2 LEOSE FUND 6314 . 0.00% . NiA|
CONSTABLE PCT 3 LEOSE FUND 1,204 . 0.00% 5 N/A
(CONSTABLE PCT 4 LEOSE FUND 3529 : 0.00% s N/A
SHERIFF OFFICE LEGSE FUND 80,459 . 0.00% . N/A
DISTRICT ATTORNEY LEOSE FUNTDH 6310 . 0.00% . N/A
LANGUAGE ACCESS FUND 83,640 . 0.00% - N/
COURT REPORTER SERVICES FUND 37,287 ; 0.00% ; N/Al
COURT INIT. GUARD/PUB PROBATION ADMIN 5 - N/A 5 N/A
CLERK OF THE COURT - DISTRICT CLERK 5 5 N/A 5 N/A
ICLERK OF THE COURT - COUNTY CLERK 5 5 N/A 5 N/A
HAVA GRANT EXP 52,000 - 0.00% 5 N/A
SUBDIVISION INSPECTION FEES 25,258 5 0.00% 5 N/A
INTERFUND TRANSFERS - . N/A - NIA
SEIZED FUNDS . 5 NiA s N/A|
VEHICLE REPLACEMENT FUND 2,497,220 66,227 2.65% . N/A
31,018,071 317,528 1.02% 437,816 =34.91%]
- 32,862
Capital Projects Funds - Revenues
2,154,021 9,205 0.43% 9,693 75,047,
17,244,176 20,397 0.12% 18,354 11.13%
5 . N/A 1 -100.00%
1,040,751 3,608 035% 4,093 -11.85%]
18,498 51 0.28% 13 -29.75%
241,508 837 0.35% 950 A11.85%
SERIES 19 BOND PROJECT - - N/IA - N/A
et 2 T ——————— -
Capital Proje s - endiiy
ROAD IMPROVEMENT FUND 2,154,021 - 0.00% - NIA
PERMANENT IMPROVEMENT 17,244,176 679,929 1.94% - N/A
ROW AVAILABLE . B NiA . N/A
ROAD DISTRICT 1 1,040,751 - 0.00% . NiAl
[ROAD DISTRICT § 18,498 - 0.00% B NiA
ROAD DISTRICT 16 241,508 . 0.00% : NiA
SERIES 19 BOND PROJECT - - N/A - NiA
20,698,954 579,919 3.28% - N/
evenues e s 2 [645,831) 33,164 .|
Other Funds - Revenues
TRUST AND AGENCY FUND - - 0.00% - 0,00%
LEVEE 2 284,757 925 032% 1153 -19.81%
LEVEE 3 542,936 1613 0.30% 1,812 -10.99%
LEVEE 4 9,260 28 030% 18 52.15%
T T —— & =
Uther - endetl
TRUST AND AGENCY FUND . . 0.00% B NIA
[LEVEE 2 284,757 - 0.00% 4,670 -100.00%
LEVEE 3 542,936 - 0.00% - N/A
LEVEE 4 9,260 . 0.00% - i)
236,953 - 0.00% 4,670 -100.00%
Revenues Over/{Under) Expendlitures 3 2565 (L687} |
I— DUMIMErY ___
REVENUE SUMMARY 203,529,746 2,082,626 1.02% 1,757,844 13.48%
EXPENDITURE SUMMARY 203,529,746 10,456,243 5.14% 5,879,101 778 wll
inder i E (3373616 [4J20257)
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Health & Human Services
523,205.73
6.01%

Interfund Transfers
136,800.50
1.57%

Y%

Judicial
1,158,561.86
13.30%

Debt Service
562,786.87
6.46%

Community Development
20,003.48
0.23%

General Government
2,961,029.75
33.99%

38.45%

Public Safety
3,349,551.43

i
\ w
\

Ellis County

October 2025 Expenditures
(Genaral Fund




wiivial 4 JUlig

-
Unallocated Budget
20,040.00
0,
Debt Service - Principal 0.23%
LR Debt Service - Interest
i) 74,246.72
0.85%
Auto/Equipment
Maintenance -
1,217,800.94 Travel & Training
"13.98% 33,306.63
e TN | 0.38%

L

Health & Human Services

35,279.39
0.40%
Indigent Defense
124,459.01 Equipment
1.43% 10,176.76
i 0.12%
Utilities
38,648.58
| 044%
Salaries
2,950,450.25]
33.87%
Annual Contracts
1,034,949.40
11.88%
Fringe Benefits
1,289,147.94
14.80%
Operating Expenditure
794,750.66 ,
9.12% Re. TS
o “ ?
Indigent Health Care
463,382.69
5.32%
Interfund Transfers .
136,800.50 Ellis County
1.57%

October 2025 Expenditures

Gieneral Find
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COMMISSIONERS COURT AGENDA REQUEST /{— / /

The Commissioners Court convenes in regular session at 2:00 p.m. every other Tuesday (for full list of dates,
please visit  http://co.ellis.tx.us/DocumentCenter/View/7543/FY-2018-2019-Amended-Commissioners-
Court-Schedule). The Commissioners Court is located at 101 West Main St., Waxahachie, Texas, on the o]
floor of the Historic Courthouse. Special sessions may convene as deemed necessary to conduct the business of
the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the

Wednesday immediately preceding Commissioners Court. This will give ample time for preparation
of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE: 12/15/2025 SUPPORTING DOCUMENT(S) ATTACHED? (Y [N)

NAME: Staci Parr

PHONE:(972) 825-5123 FAX:(972) 825-5124

DEPARTMENT OR ASSOCIATION: County Auditor

ADDRESS: 101 W Main St, Waxahachie, TX 75165

PREFERRED DATE TO BE PLACED ON AGENDA: 12/23/2025

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
**CONSENT AGENDA - FINANCIAL**

Present a tabulated report of the county's receipts and disbursements of funds from
November 20, 2025 - December 10,2025 pursuant to Local Government Code §114.024

*®

County Attorney Approval



Trial Balance for Ellis County
From 11/20/2025 - 12/10/2025

Fund |Name Opening Balance Debit Credit Closing Balance
| _|GENERAL FUND 24,197,121.68 9,602,681.04 11,513,024.04 22,286,778.68
2 |ROAD IMPROVEMENT FUND 2,514417.40 1,007,806.20 1,000,000.00 2,522,223.60
3 |ROAD/BRIDGE PCT. | 3,003,747.24 111,802.50 81,629.62 3,033,920.12
4 |ROAD/BRIDGE PCT. 2 3,744,365.05 115218.89 76,569.89 3,783,014.05
5 |ROAD/BRIDGE PCT. 3 413,070.18 106,607.14 135,840.41 383,836.91
6 |ROAD/BRIDGE PCT. 4 2,150,607.07 113,964.83 104,823.75 2,159.748.15
7__|ADULT PROBATION 899.190.62 367,179.23 214,635.07 1,051,734.78
8 |JUVENILE PROBATION {62,515.36) 586,513.24 279,251.15 244.746.73
9 [FMPCT. 1 3,672,317.90 205,126.10 193,012.30 | , 3,684,431.70
10 |F/MPCT. 2 1,237,785.89 188,255.48 212,003.90 1,214,037.47
11 _|[F/MPCT.3 1,110,081.11 136,273.76 151,077.90 1,095,276.97
12 |F/MPCT. 4 _ 1,670,133.04 91,225.74 84,897.87 1,676,460.91
13 |LATERAL ROAD PCT. | 574,070.08 1,780.15 - 575,850.23
14 |COUNTY & DISTRICT CT TECH 58,424.33 522.73 - 58,947.06
15 |JUSTICE COURT TECHNOLOGY FUND 268,426.07 1,875.24 = 270,301.31
16 |DC ARCHIVES RECORDS MANAGEMENT 200,599.02 649.33 - 201,248.35
17 _|JURY 16,392.80 84,812.40 24,642.50 76,562.70
18 |PERMANENT IMPROVEMENT (2,116,821.44) 672,288.36 1,882,530.81 (3,327,063.89)
19_|LAW LIBRARY 2,066.82_ 10,056.66 18,809.59 (6,686.11)
20 |TRUST AND AGENCY FUND - - - =
21 |RECORDS MANAGEMENT 3,356,290.70 35,172.44 17,897.65 3,373,565.45
22 _|CC ARCHIVES RECORDS MANAGEMENT 2,641,111.18 32,662.19 - 2,673,773.37
23 |ROW AVAILABLE 2105 - - 21.05
24 |FIRE MARSHAL SPECIAL FUND 265,278.89 4,676.49 15,040.40 254,914.98
26 |DISTRICT COURT RECORDS TECH 271,465.70 87741 - 272,343.11
27 |ROAD DISTRICT #1 999,839.25 3,359.79 - 1,003,199.04
28 |ROAD DISTRICT #5 14,162.49 47.59 - 14,210.08
29 |ROAD DISTRICT #16 232,017.85 719.66 - _232,797.51
30 |CHECK PROCESSING FEE AC 156,073 81 527.60 - 156,601.41
31 |DRUG FORFEITURE FUND 394.616.68 1,208 74 - 395,825.42
32 |GEN RECORD MANAGE/PRESE 1,193,055.18 10,649.94 - 1,203,705.12
33 [COURTHOUSE SECURITY FUN 660,105.71 8,378.40 - 668,484.11
34 [COURT REC. PRESERVATION 51.708 270,105.00 2,586.04 - 272,691.04
36 |ELECTIONS ADMIN FEES 182.008.19 90,826.89 196,090.00 76,745.08
38 (SERIES 07 INTEREST & SINKING 608,932.05 213,469.74 52,466.00 769,935.79
40 |SERIES 07 BOND PROJECT - 1.00 2.00 3.00
42 |SHERIFF FEDERAL DRUG FORFEITURE 892,329.17 2,914.60 - 895,243.77
43 |COUNTY CLERK VITALS PRESERVATION 55,460.20 554.84 74.00 55,941.04
45 |ELLIS CO COMM CORRECTIONS 152,788.28 77,197.95 20,378.23 209,608.00
46 |SHERIFF SEIZURE FUND 152,718.10 499.58 - 153,217 .68
47 |SHERIFF DRUG FORFEITURE 507,948.86 1,706.87 - 509,655.73
48 [DISTRICT ATTY DRUG SEIZ 961,614.34 66,291.37 126,198.45 901,707.26
50 |CIVIL SUPERVISION FEES 224 .443.69 9,361.09 22,840.58 210,964.20
53 |COURT FACILITY FEES 311,595.62 4,648.61 . 316,244.23
55 |OPIOID SETTLEMENT 224,342.74 753.88 225,096.62
56 |CONSTABLE PCT #2 FORFEITURE 1,553.88 3.96 1,557.84
57 [CONSTABLE PCT #1 FORFEITURE 1,523.08 107,082.72
61 [TRUANCY & PREVENTION 105,559.64 233,433.23 420,156.87 9,180,016.95
63 |AMERICAN RESCUE PLAN 9,366,740.59 24,315.24 35,391.39 218,520.51
66 |JUVENILE JUSTICE ALTERNATIVE EDUC. 229,596.66 3,177.75 168,812.43 2,261,106.71
68 |VEHICLE REPLACEMENT FUND 2,426,741.39 1,174.23 - 266,528.65
71 |TREASURERS HELD PROPERTY = 1.00 2.00 3.00
72 |ELLIS COUNTY LEVEE #2 265,154.42 1,374.82 - 421,645.72
73 |ELLIS COUNTY LEVEE #3 420,278.87 22.83 - 8,976.20
74 |ELLIS COUNTY LEVEE #4 8,953.37 - 270.49 81,23L.16
75 |JUVENILE PROBATION FEES 81,501.65 - - 24,574.00
76 _ISUBDIVISION INSPECTION FEES 24,574.00 1,211.37 82,842.58 138612.49
79 _|CHAPTER 47 SEIZURE FUND = 1.00 2.00 3.00
80 |SB22 - SHERIFF 220,243.70 843.00 10,581.84 322,859.36
81 |SB22 - COUNTY ATTORNEY 332,598.20 158.06 - 62,151.89
91 _|UNCLAIMED PROPERTY 50.00 - - 50.00
125 |CONSTABLE PCT | LEOSE FUNDS - 1.00 2.00 3.00
126 |CONSTABLE PCT 2 LEOSE FUNDS 4,613.60 - - 1,203.82
127 _ICONSTABLE PCT 3 LEOSE FUNDS 1,203.82 - - 3,173.97
128 |CONSTABLE PCT 4 LEOSE FUNDS 3,173.97 - = 12,922.93
129 |SHERIFF LEOSE FUNDS 12,922.93 - - 4,109.56
130 |DISTRICT ATTY LEOSE FUNDS 4,109.56 1,489.13 400.00 67,560.43
131 | LANGUAGE ACCESS FUND 66,471.30 - - 87,287.00
132 |COURT REPORTER SERVICES 87,287.00 - - 3,197,864.67
71,858,054.78 14,242,521.43 17,142,197.75 69,103,044.72 |




COMMISSIONERS COURT AGENDA REQUEST ‘

The Commissioners” Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2™ floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the

Monday of the week preceding Commissioners Court, unless otherwise specified. This
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda,

Please fill out this form completely:

DATE; 12.12.2025 SUPPORTING DOCUMENT(S) ATTACHED? No

NAME: TIM BIRDWELL

PHONE: 972-825-5555 _ - FAX:972-825-5551

DEPARTMENT OR ASSOCIATION: ELLIS COUNTY FIRE MARSHAL

ADDRESS: 302 N. MONROE STE. 235

PREFERRED DATE TO BE PLACED ON AGENDA:

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):

Please accept the applications of ESD#9 Palmer, from Mark Hamilton term beginning January 1,
2026, ending on December 31, 2027 in place of Norman Prewitt.




COMMISSIONERS COURT AGENDA REQUEST A l‘{%
The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’

Court is located at 101 West Main St., Waxahachie, Texas, on the 2° floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00_noon on the

Monday of the week preceding Commissioners Court, unless otherwise specified. This
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE; 8.5.2025 SUPPORTING DOCUMENT(S) ATTACHED? Yes

NAME: TIM BIRDWELL

PHONE: 972-825-5555 FAX:972-825-5551

DEPARTMENT OR ASSOCIATION: ELLIS COUNTY FIRE MARSHAL

ADDRESS: 302 N. MONROE STE. 235

PREFERRED DATE TO BE PLACED ON AGENDA: December 22, 2025

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):

Please accept the reappointments for ESD#1 Khalaf Mohammed. ESD#2 Timothy Raven, William
Holmes Jr., Dorinda Sims. ESD#3 Clay Sparks, John Allen. ESD#4 Shaun Malone, Alan Hanes.
ESD#5 Steve Salmon, Mark Hope. ESD#6 Jason Smithey, Richard Beer. ESD#7 Richard Woods,
Eric Keathly, Dustin Dixon. ESD#8 Elizabeth McEwen, Teaner Johnson. ESD#9 Daren Wynn for a
two-year term beginning on January 1, 2026, through December 31, 2027.
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The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2° floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

COMMISSIONERS COURT AGENDA REQUEST

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the

Monday of the week preceding Commissioners Court, unless otherwise specified. This
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE: 12.10.2025 SUPPORTING DOCUMENT(S) ATTACHED? Yes
NAME; TIM BIRDWELL

PHONE: 972-825-5555 FAX;972-825-55651

DEPARTMENT OR ASSOCIATION: ELLIS COUNTY FIRE MARSHAL

ADDRESS: 302 N. MONROE STE. 235

PREFERRED DATE TO BE PLACED ON AGENDA: December 22, 2025

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):

Please accept the reappointments for ESD#10 David Hollywood Jr, Shantel Coleman, Sheryl Honza
ESD#11 Cody Trojacek, Troy Jones, Abby Bradbury ESD#12 Eric Haake, Rodney Guthrie, Darla
Knight for two-year term beginning on January 1, 2026, through December 31, 2027.




COMMISSIONERS COURT AGENDA REQUEST A

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2™ floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the

Monday of the week preceding Commissioners Court, unless otherwise specified. This
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE: 12.10.2025 SUPPORTING DOCUMENT(S) ATTACHED? Yes

NAME: TIM BIRDWELL

PHONE: 972-825-5555 FAX:972-825-5551

DEPARTMENT OR ASSOCIATION: ELLIS COUNTY FIRE MARSHAL

ADDRESS: 302 N. MONROE STE. 235

PREFERRED DATE TO BE PLACED ON AGENDA; December 22, 2025

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda).

Please accept the reappointments for ESD#10 Brenton Vrla, Chester Williams ESD#11 Richard
Chamberlain, James Mach ESD#12 Lorna Kaloi, James Hearon for a One-year term beginning on
January 1, 2026, through December 31, 2026.
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COMMISSIONERS COURT MEETING AGENDA REQUEST

The Commissioners Court meets in regular session at 2:00pm every other Tuesday. Special sessions may be
scheduled as needed to conduct County business. Meetings are held in the Commissioner’s Courtroom, located
on the 2nd floor of the Historic Courthouse at 101 West Main Street - Waxahachie, Texas.

Agenda requests and all supporting documentation must be submitted by 12:00pm (noon) on the

Monday of the week prior to the Commissioners Court meeting, unless otherwise noted.
This deadline ensures adequate time to prepare the agenda.

Please fill out this form completely:
SUBMISSION DATE: 12/14/25

PREFERRED DATE TO BE PLACED ON AGENDA: 12/22/25
NAME: John Wray PHONE: 972.825.5011

ADDRESS: 101 West Main St

DEPARTMENT OR ASSOCIATION: County Judge
*If you are not representing an organization, board, or an elected or appointed official, your agenda

request must be submitted through your respective Commissioner.

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):

Consent:

Appointment of Veronica Rayfield, Felicia Newman- Moffett and Keisha Molina to the Ellis County Child
Welfare Board for a three-year term that will begin on January 1st, 2026 and end on January 1st, 2029.

SUPPORTING DOCUMENT(S) ATTACHED? Yes: No: |V
IF YOU REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES, PLEASE
INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS.

*All agreements, contracts, and other instruments that legally bind the County must be reviewed and
approved as to form and content by the County Attorney before they are submitted to the County Judge
for placement on the Commissioners Court agenda.



COMMISSIONERS COURT MEETING AGENDA REQUEST

The Commissioners Court meets in regular session at 2:00pm every other Tuesday. Special sessions may be
scheduled as needed to conduct County business. Meetings are held in the Commissioner’s Courtroom, located
on the 2nd floor of the Historic Courthouse at 101 West Main Street - Waxahachie, Texas.

Agenda requests and all supporting documentation must be submitted by 12:00pm (noon) on the
Monday of the week prior to the Commissioners Court meeting, unless otherwise noted.
This deadline ensures adequate time to prepare the agenda.

Please fill out this form completely:
SUBMISSION DATE: 12/14/25

PREFERRED DATE TO BE PLACED ON AGENDA: 12/22/25
NAME: John Wray PHONE; 972.825.5011

ADDRESS: 101 West Main St

DEPARTMENT OR ASSOCIATION: County Judge
*If you are not representing an organization, board, or an elected or appointed official, your agenda

request must be submitted through your respective Commissioner.

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):

Consent:

Acceptantce of the resignation of Kyle Mitchell from the Ellis County Child Welfare Board, effective
immediately.

SUPPORTING DOCUMENT(S) ATTACHED? Yes: No: |V
IF YOU REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES, PLEASE

INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS.

*All agreements, contracts, and other instruments that legally bind the County must be reviewed and
approved as to form and content by the County Attorney before they are submitted to the County Judge
for placement on the Commissioners Court agenda.
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The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2™ floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

COMMISSIONERS COURT AGENDA REQUEST

PLEASE INCLUDE AN EXTRA ORIGINAL FOR_CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 _noon on_the

Monday of the week preceding Commissioners Court, unless otherwise specified. This
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE: 12/9/25 SUPPORTING DOCUMENT(S) ATTACHED? Yes
N AME:Brad Nor_man )
PHONE: _ FAX:

DEPARTMENT OR AssocIaTION;ENis County Sheriff

ADDRESS:

PREFERRED DATE TO BE PLACED ON AGENDA. 12/22/25 e
DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
** CONSENT AGENDA - FINANCIAL**

Accept Estray Revenue in the amount of $700.00 as Unanticipated Revenue.

** Special Budget Request**
INCREASE 001-0010-508700 Estray by $700.00

Pursuant to Texas Local Government Code §111.0108, unanticipated revenue certified by County
Auditor.




ELLIS COUNTY LINE ITEM ADJUSTMENT
FISCAL YEAR 2025-2026

I am requesting that the Ellis County Commissioners' Court make nccessary Line’Item adjustments to my 2025/2026
Budget as follows:

TRANSFER FROM:
ACCOUNT NO. ACCOUNT TITLE AMOUNT
001-0330-409930 Estray Rev $ 700.00
TOTAL|} $ 700.00
TRANSFER TO:
ACCOUNT NO. ACCOUNT TITLE AMOUNT
001-0010-508700 Estray $ 700.00
/ TOTAL] § 700.00
—
4 ..v/ e December 4, 2025 010 / SO
Signature of Depa; ecad Date Signed Department

ELLIS COUNTY COMMISSIONERS' COURT FINDS THAT THIS TRANSFER OF FUNDS IS FOR COUNTY
PURPOSES AND IS AN APPROPRIATE REQUEST.

APPROVED THIS DAY OF , 2025

County Judge

Commissioner Precinet #1

Commissioner Precinct #2

Commissioner Precinct #3

Commissioner Precinct #4

Approved by County Auditor's Office: /OM Bramen




Preston Preece

7155 NW County Road 4130
Frost, Texas 76641
817-673-0040

INVOICE

INVOICE 24-AC01842
DATE: 11/2/2025

T0: 001-001 508700
Ellis County Sheritfs Depariment Approved By: p
Dae: 13 085
m00.
QUANTITY DESCRIPTION UNIT PRICE TOTAL
1 Cow catch Ennis Texas, Labor/Panels, Horse/Dog, Hauling $700
! | T EEPP L O T S
= 5 s oo = PR
| - 1 :
SUBTOTAL _
SALES TAX |
SHIPPING & HANDLING
TOTAL DUE $700




Ellis County Treasurer
Cheryl Chambers
161 W. Main Street, Suite 203
Waxahachie TX 75185
Phone: {972) 825-5127

Received From: ELLIS COUNTY SHERIFF - ESTRAY FUNDS
Commaents: 12/02/205 ECSO ESTRAY FUNDS: 25-AC01842 COW

Description Avcount ¥

ECSO

ESTRAY 001-0330-409930

Amounl

Official Recelpt

Recelipt Number:
R2025-03015

Recslpt Date
12032025

Check 114595 $1,246 04

Issued By: LHartley k Batch: B12032025-00252

Total Amount
Total paid
Change

$1,246.04
$1,246.04
$0.00

Page 1 of 1



ELLIS COUNTY SHERIFF'S OFFICE
Brad Norman, Sheriff

300 8. Jackson

Waxahachle, Texas 75165
972-825-4801 / FAX 972-825-4941

December 02, 2025
Fs‘fraﬂg‘oz‘s‘ hgﬁb.o‘f‘j

1. 0%

-

Re: 25-AC01842 (Estray Angus Cow)
Attached is check #114595 in the amount of $1,246.04 for 1 astray Angus cow. This
estray was not clalmed by an owner within 18 days.

The estray sold at public sale at Hubbard Livestock Market on November 24, 2028.
Hubbard extracts their fees (in this case $112.46) before lssuing a check to our office
leaving a total of $1,246.04 on this animal.

Please cause » check to be made out to Preston Preece for cowboy services In the
amount of $700 per attached invoice and deposit the remaining $546.04.

Thank you,

— )

Deputy J. Coziy $404



HLLED v At evonjrermins Hubbard Livestock Market, LLU AR

Feen Feald Foens Cell 903-653.02G2 I Catt 003 6543399
1y & Night Saivice Home 2516 B:3533 FULygogg:(;gz'???ng;g' ;g;:;sp;glgj:gon Home 353.678-5818 1 1 4 5 9 5
Office 254-576-2584 « Fax 254 576.2378
SALES EVERY MONDAY AT 1 P M. WE ACT AS AGENTS ONLY
Seller 47 ELLIS CO. SHERRIF'S DEPT 11/24/25 Py 16903
HEAD TAG DESC COMMENTS BUYER WGT PRICE AMOUNT
1 1649 BLK cOoW HW 15 1045 130.00 1,358.50
1 Totals 1045 1,358.50
Sex Head Welight Avg Wgt Avg Prc Avg Pr/Hd
COwW 1 1045 1045%.00 130.00 1358.50
General Feed Charge: 45.C0
Gen Vet 10.00 10.00
INSUR. 7.0¢C Beef Pro 1.00 Burnd Ins 0.05 Tx Bf Pr
Comm 47.55 Deds 112.46 Net 1,246.04

THANK YOU FOR CHOOSING HLM'! WE APPRECIATE YOUR BUSINESS!'!!
PER IS PERKINS CATTLE

HUBBARD LIVESTOCK MARKET, LLC
DEVON PERKINS + JOHN PERKINS

Sale Evary Monday Bonded For Your Prolectan
P.O Box 502 » Hubbard, Texas 76648 1 ]. 4 5 9 5
Ollwe 254-576-2584 + Fax: 254-576-2378 Check No 114595
11/24/2025
One Thousand Two Hundred Forty Six Dollars and 4 Cents Sehanl 246.04
Pay HUBBARD LIVESTOCK MARKET, LLC
To The {CUSTODIAL ACCOUNT)
Order FCR SHIPPERS PROCEEDS
ot ELLIS CO. SHERRIF'S DEPT

300 5 JACKSON ST
WAXAHACHIE, TX 75165

COMMUNIY M
SATHINAL AANK W
& IRUST

| ®LALSSe 1343020765 AR BAL




12/4/25, 2:56 PM Line ltem Adjustment - Patricha Bremer - Qutlook

¥® Outlook

Line Item Adjustment

From Debra Brown <debra.brown@elliscounty texas.gov>
Date Thu 12/4/2025 2:55 PM
To Staci Parr <staci.parr@elliscountytx.gov>; Patricha Bremer <patricha bremer@elliscountytx.gov>

B 1 attachment (2 MB)
Line Jtem Adjustment - SO Estray Rev to Estray.pdf;

CAUTION: This email originated from outside the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Attached is a line item adjustment. Moving Estray Revenue to Estray.

«ﬁe[m ﬁroum
Admin Assistant

Ellis County Sheriff's Office
972-825-4972

about:blank ?windowld=SecondaryReadingPane7

11
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ELLIS COUNTY COMMISSIONERS COURT December 22, 2025
REPORTING DEPARTMENT: Department of Development (DoD)
AGENDA TYPE Bison Meadows Maintenance Bond Release, Infrastructure
O Consent Agenda Acceptance
Regular Agenda Pct. No. 3
O Public Hearing AGENDA ITEM NO. 1.1

AGENDA CAPTION:

Discussion, consideration, and action to release maintenance bonds and accept the infrastructure for Bison
Meadows. The property contains + 111.936 acres of land located at the intersection of FM 813 and FM 387, in
the extraterritorial jurisdiction (ETJ) of the City of Waxahachie, Road and Bridge Precinct No. 1.

CASE TYPE: PROPOSAL & BACKGROUND INFORMATION:
B Bond/Letter of Credit e The applicant requests that the County release the maintenance
O Plat/Plat-related bonds for this subdivision and accept the associated infrastructure.
O Regulation Amendment e The Commissioners’ Court approved the final plat on July 11, 2023
O Variance Request for 91 lots (Instrument No. 2321705).
O Misc. ¢ The County inspected the infrastructure in this subdivision. Staff
determined that it is built to County standards and meets all the
APPLICANT(s): County’s requirements.
Bison Meadows 137 LLC
FINAL ANALYSIS:
ATTACHMENTS: Staff recommends that the Commissioners’ Court proceed in the manner
1)  Draft Order w/copyof  described below:
the Maintenance Bonds o Approve this request to release Maintenance Bond No. 10115694
& the Final Plat in the amount of $140,903.00 issued by Texas Bonding Co. for
drainage, and
STAFF RECOMMENDATION: e Approve this request to release Maintenance Bond No.
& Approved, as presented MNT9425907 in the amount of $1,337,394.90 issued by Fidelity and
O Approved w/ conditions Deposit Co. of Maryland for paving.
(See Analysis section)
» Accept the infrastructure within the Bison Meadows subdivision
into the County’s public road system.
Roads located within the Bison Meadows include:
o Waggoner Ranch Rd. {t 1,764 ft.)
o Waggoner Ranch Ct. (+ 510 ft.)
o True Grit Rd. (1,079 ft.)
o Yellowstone Ranch Ct. (+ 433 ft.)
o La Escalero Ranch Rd. (1,014 ft.)
o Pitchfork Ranch Rd. (¢ 1,163 ft.)
o Swenson Ranch Rd. (+ 914 ft.)
o Matador Ranch Ct. {+ 791 ft.)
o Matador Ranch Rd. (+ 1,724 ft.)
Agenda ltem No. 1.4 — The Ranch at Stone Hill MB Release, Infrastructure Acceptance Page 1 of 11

Report Authored by: Sara Garcia — Assistant Director
Report Submitted & Approved by: Alberto Mares, AICP, bR, cPM — Dir, of Planning & Development



Right-of-way (ROW) to be dedicated to the County by the final plat &
later deeded to Tx-DOT upon request:
o FM 813 future realignment
o FM 813 existing right-of-way {15 ft. x 4,172 ft.)

Agenda Item No. 1.4 — The Ranch at Stone Hill MB Release, Infrastructure Acceptance Page 2 of 11
Report Authored by: Sara Garcia — Assistant Director
Report Submitted & Approved by: Alberto Mares, aic, bR, cpm — Dir, of Planning & Development



ATTACHMENT NO. 1

COMMISSIONERS COURT OF ELLIS COUNTY
ORDER NO.

On this day, the 22nd of December 2025, the Commissioners’ Court of Ellis County, Texas, convened in a regular
session of said court on the 2nd Floor of the Ellis County Historic Courthouse located at 101 West Main Street,
Waxahachie, Texas, with the following members present, to wit:

COUNTY JUDGE:

O Judge John Wray

COMMISSIONERS:

] Randy Stinson, Commissioner, Pct. 1 | Louis Ponder, Commissioner, Pct. 3
m] Lane Grayson, Commissioner, Pct. 2 O Kyle Butler, Commissioner, Pct. 4

AND AMONG OTHER PROCEEDINGS, THE FOLLOWING ORDER WAS PASSED AS FOLLOWS:

AN ORDER OF THE COMMISSIONERS’ COURT OF ELLIS COUNTY, TEXAS,
RELEASING THE MAINTENANCE BONDS FOR THE BISON MEADOWS
SUBDIVISION AND ACCEPTING ITS INFRASTRUCTURE. THE + 111.936-ACRE SITE
IS LOCATED AT THE INTERSECTION OF FM 813 AND FM 387, IN THE
EXTRATERRITORIAL (ET)) OF THE CITY OF WAXAHACHIE, ROAD & BRIDGE
PRECINCT NO. 1, WITH PROPERTY MORE FULLY DESCRIBED IN EXHIBIT “A, "
PROVIDING A CONFLICTS CLAUSE; PROVIDING A SEVERABILITY CLAUSE, AS
PRESENTED.

WHEREAS, the Commissioners Court of Ellis County, Texas, adopted the “Ellis County Growth Initiatives,
Volume | — Subdivision and Development Standards on August 22, 2023, pursuant to Minute Order 398.23,
hereinafter referred to as “Development Regulations”; and,

WHEREAS, “Volume | -Development Standards,” Section V!I (C) (7) (i) states, “At the end of the two (2)
year period, the owner/developer may request to the County Commissioners’ Court for acceptance and
maintenance of such infrastructure. The release of any bond shall only be by Order of the Commissioners’
Court”;

WHEREAS, “Volume | -Development Standards,” Section VIl (C) {7) (ii) states, “To request a release, the
owner shall present a written request to release said bond, including a notarized certificate of completion
stating that all bills relating to work covered by the construction bond have been paid.”;

WHEREAS, “Volume | -Development Standards,” Section VII {C) (7) (iii) states, “The request shall contain
a statement by the developer of compliance with these regulations.”

NOW, THEREFORE, BE IT ORDAINED BY THE COMMISSIONERS’ COURT OF ELLIS COUNTY, TEXAS, THAT:

SECTION 1. RELEASE OF MAINTENANCE BOND

The Commissioners’ Court finds all infrastructure constructed within the Bison Meadows subdivision has been
built in accordance with the County’s current adopted Development Regulations and maintained, thereby
satisfying the criteria outlined in Section VIl {C} (S) (6) of the adopted Development Regulations. The
Commissioners’ Court hereby releases the following maintenance bonds:
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¢ Maintenance Bond No. 10115694 in the amount of $140,903.00 issued by Texas Bonding Co. for
drainage, and

¢ Maintenance Bond No. MNT9425907 in the amount of $1,337,394.90 issued by Fidelity and Deposit
Co. of Maryland for paving.

SECTION 2. ACCEPTANCE OF INFRASTRUCTURE

The Commissicners’ Court accepts the roads and related infrastructure constructed in the Bison Meadows
subdivision into the County’s Road System. Therefore, roads located within this subdivision, as described below
and within the final plat of Bison Meadows, as approved by the Commissioners’ Court on July 11, 2023
(Instrument No. 2321705).

Roads located in the Bison Meadows Subdivision include:

Waggoner Ranch Rd. (£ 1,764 ft.)
Waggoner Ranch Ct. (+ 510 ft.)
True Grit Rd. (£ 1,079 ft.)
Yellowstone Ranch Ct. (£ 433 ft.)
La Escalero Ranch Rd. (£ 1,014 ft.)
Pitchfork Ranch Rd. (+ 1,163 ft.)
Swenson Ranch Rd. (£ 914 ft.)
Matador Ranch Ct. (£ 791 ft.)
Matador Ranch Rd. {(+ 1,724 ft.)

00 00 0000

Right-of-way (ROW) to be dedicated to the County by the final plat &
later deeded to Tx-DOT upon request:

o FM 813 future realignment
o FM 813 existing right-of-way (£15 ft. x 4,172 ft.)

SECTION 3. CONFLICTS.

To the extent of any irreconcilable conflict with the provisions of this Order and other orders of Ellis County
governing the use and development of the Property and which are not expressly amended by this Order, the
provisions of this Order shall be controlling.

SECTION 4. SEVERABILITY CLAUSE

If any section, paragraph, sentence, phrase, or word in this order is held invalid or unconstitutional, such holding
shall not affect the validity of the remaining portions of this order, and the Commissioners Court hereby declares
it would have passed such remaining portions of the Order despite such invalidity, which remaining portions
shall remain in force and effect.

SECTIONS.  EFFECTIVE DATE.
This Order shall become effective from and after the date of its passage, and it is accordingly so ordained.

Agenda Item No. 1.4 - The Ranch at Stone Hill MB Release, Infrastructure Acceptance Page 4 of 11
Report Authored by: Sara Garcia — Assistant Director
Report Submitted & Approved by: Alberto Mares, aice, bR, cPM — Dir. of Planning & Development



PASSED, APPROVED, AND ADOPTED IN OPEN COURT BY THE COMMISSIONERS’ COURT OF ELLIS COUNTY,
TEXAS, ON THE 22N° DAY OF DECEMBER 2025.

John Wray, County Judge

Commissioner Randy Stinson, Precinct No. 1 Commissioner Lane Grayson, Precinct No. 2
Commissioner Louis Ponder, Precinct No. 3 Commissioner Kyle Butler, Precinct No. 4
ATTEST:

Krystal Valdez, County Clerk
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EXHIBIT A

Bond No., 1001156964

MAINTENANCE BOND

KNOW ALL MEN BY THESE PRESENTS, that we, the undersigned, FIRE LINE SERVICES, INC.
as Principal(s), and the Texas Bonding Company, an assumed name of America Contractors
Indemnity Company , a corporation existing under the laws of the State of Jexas and duly authorized
and licensed to do business In the State of Texas as a Surety, are held and firmly bound unto Ellis County
Judge Todd Little, or their Successor(s} in ofﬁce, in the penal sum of

the payment of which well and trulv to be made, we herebv]ointlv and severally bind ourseh'es. our
heirs, executors, adminlstrators, successors and assigns.

Signed, sealed and dated this 13th day of April, 2023,

THE CONDITION CF TKE ABOVE OBLIGATION IS SUCH, that whereas, the above-named
Princlpal(s) did on this April 4°, 2023 enter into a contract with Ellis County Judge Todd Little, or their
successors In office, for the construction of STORM DRAIN in the subdivision, BISQN MEADOW, to the
satisfaction of the Ellis County Departmenst of Development.

NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION IS SUCH, that if the said
EIRE LINE SERVICES, INC. shall maintain and make good all defects appearing in the work performed by
FIRE LINE SERVICES, INC. due to faulty workmanship or materials which may develop during the period
of twenty (24) months from April 4™, 2023 the date of completion and final acceptance of said work,
then this obligation shall be void; otherwise to remain in full force and effect.

PROVIDED, HOWEVER, that no ¢laim, suit or action by reason of any default of the Principal shall
be brought hereunder after the expiration of twelve (12) months from the end of the maintenance

period as herein set forth,
;I'%xas Bnongmg Company, an assumed name of Amenca Contractors
ndemnity ompany e T

PRINCIPAL(S) ; :

( " =

PRINTED NAME ' TED NAME

\/IC_C ?feﬂdel(j_ Attorney in Fact
TITLE TITLE
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Bond No. MNT9425907
MAINTENANCE BOND

KNOW ALL MEN BY THESE PRESENTS, that we, the undersigned, Glenn Thurman, Inc.
as Principal(s), and the Fidelity and Deposit Company of Maryland , a corporation existing under the
laws of the State of llinois and duly authorized and licensed to do business in the State of Texas as a
Surety, are held and firmly bound unto Ellis Caunty Judge Todd Little, or their successor(s}, in office, the
penal sum of One Million, Three Hundred Thirty Seven Thousand, Three Hundred Ninety Four and
90/100 ------- Dollars {USD} ($.1,337.394.90), for the payment of which well and truly to be made, we
hereby jointly and severally bind ourselves, our heirs, executors, administrators, successors and assigns.

Signed, sealed and dated this 11" day of April__, 2023 .

THE CONDITION OF THE ABOVE OBLIGATION IS SUCH, that whereas, the above named
Principal(s) did on the day of September ,2021 (date of approval of
Perfarmance Bond by Commissioners’ Court} enter into a contract with Ellis County ludge Todd Little or
their successor(s) for the canstruction of underground utilities, streets, roads, alleys, drainage structures,
drainage ditches and channels in the subdivision known as, Paving |mprovements for
Bison Meadows, Waxahachie, TX, Ellis County, TX to the satisfaction of the Ellis County Department of
Development.

NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION 1$ SUCH, that if the said Glenn
Thurman, In¢. shall maintain and make good all defects appearing in the work performed by __Glenn
Thurman, Inc. due to faulty workmanship or materials which may develop during the period of twenty
(24) months from , the date of completion and final acceptance of said work,
then this obligation shall be void; otherwise to remain in full force and effect.

PROVIDED, HOWEVER, that no claim, suit, or action by reason of any default of the Principal shall
be brought hereunder after the expiration of tweive (12) months from the end of the maintenance

SIGNATURE SIGNATURE
Glenn Thurman, Inc. Fidelity and Deposit Company of Maryland
PRINCIPAL(S) SURETY
dmn Snn/Sunn/ Robbi Morales
PRINTED NAME PRINTED NAME
_VICE~PRESIDENT Attorney-in-fact
TITLE TITLE
SEAL
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ELLIS COUNTY COMMISSIONERS COURT December 22, 2025

REPORTING DEPARTMENT: Department of Development (DoD)

AGENDA TYPE

Consent Agenda
O Regular Agenda
[ Public Hearing

Legendary Hills on Hamrock Preliminary Plat Resubmittal

Pct. No. 3
AGENDA ITEM NO. 1.2

CAPTION:

Discussion, consideration, and action of approval of the resubmission of the preliminary plat of Legendary
Hills on Hamrock. The * 296-acre site is located northwest of the intersection of Hamrock Lane and Dale Acrea
Road, Italy, Road and Bridge Precinct No. 3.

CASE TYPE: PROPOSAL & BACKGROUND INFORMATION:

O Bond/Letter of Credit ¢ The applicant originally submitted a preliminary plat on September

| Plat/Plat-related 15, 2025, proposing a 224-lot subdivision on + 296 acres.

a Regulation Amendment e The original submission included an overall layout that was not in

] Variance Request conformance with the adopted regulations, triggering the

O Misc. requirement that Court approve the variance requests before
proceeding with the preliminary plat as originally submitted. The

PARCEL 1D OR ADDRESS: applicant submitted eight (8) variance request(s) to the following

Parcel ID No. 185531, 188979,
191614, 191621, 196574

APPLICANT(s): °
Property Owners: Nancy M.

Bornhorst, John 5. McKinnon,
Phyllis M. Moore,

c/o JT Executive Properties,
Joshua Trees, representative

ATTACHMENTS:
1) Location Map
2) Plat

3) Staff Review Letter

STAFF RECOMMENDATION:
O Approved, as presented
Approved w/ conditions

regulations: (1) minimum lot size, (2) OSSF regulations, (3) minimum
road frontage for lots, {4) road frontage along a cul-de-sac, (5) front
building line setback, (6) performance bond requirements, (7)
driveways along a thoroughfare road, (8) and pavement requirements
for new infrastructure.
The Commissioners’ Court tabled the discussion on the variance
requests at their meeting on October 14, 2025, (Minute Order No.
444.25), requesting that the applicant resubmit the preliminary plat
after discussion with staff.

» Subsequently, The Commissioners’ Court disapproved the original

preliminary plat on October 14, 2025 (Minute Order No. 445.25.).

Should the Commissioners’ Court approve this preliminary plat, the
applicant’s next step would be to submit civil plans {paving, drainage,
etc.) for this proposed subdivision to the County Engineer’s Office for
review and approval prior to the start of construction.
Per the adopted regulations, preliminary plats expire eighteen (18)
months after approval if no civil plans or a final plat are submitted.
Staff may approve a one-time extension of six (6) months upon
written request by the applicant.

RIGHT-OF-WAY OR THORQUGHFARE PLAN DEDICATION:
ROADWAY CLASSIFICATION ROW DEDICATION  COMPLIANCE

O Igf:: A:T::l;ﬂs Sl Hamrock Rd Major Collector 40 feet
PP ’ (80 feet)
WATER SOURCE:
PROVIDER Line Size Date of Confirmation
So. Ellis County WSC TBD 9/9/2025
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NOTICE REQUIREMENTS (if applicable):

NEWSPAPER WEBSITE SURROUNDING
N/A N/A N/A
ANALYSIS:

Staff reviewed the revised preliminary plat and conditionally approved
the resubmittal on December 10, 2025, provided the 22 conditions are
met below:

Surveyor comments:

1. Substitute page numbers for reference for the match line,
rather than letters. This will minimize any potential confusion
with block ranges.

2. Update Dale Acres to Dale Acres Road within the metes and
bounds description on page 2.

3. Reposition the plat drawing to where each lot appears in its
entirety on a singular page.

4. Update the owner’s acknowledgement statement, certificate,
and written property description to correct the spelling of
Nancy Bornhorst’s name.

5. Update the notary statement to correct the spelling of Nancy
Bornhorst’s name.

6. The previous submission indicated phase lines on the plat
drawing for the development. Is the subdivision no longer
being developed in phases?

7. Proposed street names need to be reviewed and approved
before the final printing of the preliminary plat, and before
submittal of the civil plans. Contact GIS at
addressing@elliscountytx.gov for assistance.

8. Label the width and length of the side drainage easement for
Lot 19, Block E.

9. Label the width of the rear easement for Lots 45 & 46, Block
E.

10. Remove the rear & side twenty-five (25) foot building line
along Hamrock Road and Dales Acres Road for Lots 1 - 6 & 23,
Block C.

11. The arrows identifying the 20-foot drainage & utility
easement located on Lot 19, Block C are inconsistent with
adjacent lots. Confirm or revise the location of the
easement.,

12. Remove the rear twenty-five {25) foot building line along
Hamrock Road for Lots 1 - 4, Block D.

13. Block E, Lots 23 - 29, 40, 41 & 50 - 54 are missing rear lot
dimensions. Update the plat drawing accordingly.

14, Update the floodplain statement to include both FEMA Firm
Panel Map Numbers.
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15. The deed provided does not contain metes and bounds
descriptions for Tracts VI, Vil & VIII {per the written
description). Update the written description or provide a
metes and bounds description for the tracts.

16. Review and confirm the abstracts identified within the title
block. The I. Hudson Survey, Abstract No. 200, is not
described within the recorded deed or written plat
description.

17. The written description regarding the Perales tracts does not
match the plat drawing. Please review and confirm.

Applicant comments:

1.

2.

=

Please provide a copy of the following recorded deed: Vol. 561,
Pg. 531.

Original signatures for the property owners will need to be
recorded on the original TIA Waiver form. This may be submitted
at the time of final plat application submission.

Prepare a traffic study for this subdivision.

A sewage disposal plan must be reviewed and approved before
submitting a final plat application.

Work with staff on the potential redesign / realignment of streets
and lots around the proposed area, known as the Phyllis Street,
Makinnon Way & Dale Acres intersection and area.

Ratification from the Commissioner’s Court is needed to finalize the
approval process.
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ATTACHMENT NO. 1

Name: Legendary Hills on Hamrock Department of Development
Case Number: Case Location Map §
Parcel ID:; 196574, 188979, 185634, 191614, 191621 Date Printed: 12/11/2025
%
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ATTACHMENT NO. 3

Agenda Iltem No. 1.2 — 12/22/2025 - Legendary Hills on Hamrock Preliminary Plat Resubmission
Report Authored by: Sara Garcia — Assistant Director
Report Submitted & Approved by: Alberto Mares, AICP, DR, ¢PM — Dir. of Planning & Development



DEPARTMENT OF DEVELOPMENT [=: dod@co.ellis.tx.us

Ellis County J:  972-825-5200
302 N. Monroe Street, Ste. 208
Waxahachie, TX 75165 “B:  ellispermits.com

December 12, 2025
Joshua Trees
¢/o JT Executive Properties, LLC
3537 S. SH 287
Waxahachie, TX 75165

Re: Plat Application Resubmission Action for Legendary Hills on Hamrock Preliminary Plat
(Parcel ID No. 185534, 188979, 191614, 191621, 196574)

The Department of Development (DoD) received the resubmission for the Legendary Hills Preliminary Plat
on December 2, 2025, for 198 proposed lots on + 296.026 acres. After staff review, the Director of Planning
& Development deems this preliminary plat application as approved®, subject to meeting the following
conditions and/or requirements:

Surveyor comments:

1. Substitute page numbers for reference for the match line, rather than letters. This will minimize
any potential confusion with block ranges.
2. Update Dale Acres to Dale Acres Road within the metes and bounds description on page 2.

Reposition the plat drawing to where each lot appears in its entirety on a singular page.

4. Update the owner’s acknowledgement statement, certificate and written property description

to correct the spelling of Nancy Bornhorst’s name.

Update the notary statement to correct the spelling of Nancy Bornhorst’s name.

6. The previous submission indicated phase lines on the plat drawing for the development. Is this
subdivision no longer being developed in phases?

7. Proposed street names need to be reviewed and approved before the final printing of the
preliminary plat, and before submittal of the civil plans. Please get in touch with GIS at
addressing@elliscountytx.gov for assistance.

8. Label the width of the side drainage easement for Lot 19, Block E.

9. Label the width of the rear easement for Lots 45 & 46, Block E.

10. Reduce the rear and side building setback lines for Lots 1 - 6 & 23, Block C, along Hamrock Road
and Dales Acres Road to match the sample plat.

11. The arrows identifying the 20-foot drainage easement & utility easement located on Lot 19,
Block C are inconsistent with adjacent lots. Please confirm or revise the location of the
easement for consistency.

12. Reduce the rear building setback line for Lots 1 - 4, Block D, along Hamrock Road.

13. Lots 23 - 29, 40, 41 & 50 — 54, Block E are missing rear lot dimensions. Update the plat drawing
accordingly.

14. Update the floodplain statement to include both FEMA Firm Panel Map Numbers.

15. The deed provided does not contain metes and bound descriptions for Tracts VI, VIl & VIIi (per
the written description). Update the written description or provide a metes and bounds
description for the tracts.

16. Review and confirm the abstracts identified within the title block. The I. Hudson Survey,
Abstract No. 200 is not described within the recorded deed or written plat description.

=

A
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DEPARTMENT OF DEVELOPMENT : dod@co.ellis.tx.us

Ellis County ): 972-825-5200
302 N. Monroe Street, Ste. 208
Waxahachie, TX 75165 “‘B:  ellispermits.com |

17. The written description regarding the Perales tracts does not match the plat drawing. Please
review and confirm.

Applicant comments:
1. Please provide a copy of the following recorded deed: Vol. 561, Pg. 531.

2. Original signatures for the property owners will need to be recorded on the original TIA Waiver

form. This may be submitted at the time of final plat application submission.

Prepare a traffic study for this subdivision.

A sewage disposal plan must be reviewed and approved before submitting a final plat application.

5. Work with staff on the potential redesign / realignment of streets and lots around the proposed area
known as Phyllis Street, Makinnon Way & Dale Acres Road intersection and area.

s oW

Once the plat drawing has been approved without any outstanding comments or conditions,'staff will
need five (5) revised sets of the plat on 18”x 24" sheets with original stamps, seals, and signatures.

As stated in the county’s development regulations (Volume |, Section Ill} and the TLGC §232.001, the
ensuing step is final ratification from the Ellis County Commissioners’ Court. Based on this information,
this preliminary plat application resubmission request is tentatively scheduled for court action on
December 22, 2025.

Please let me know if you have any other questions or if | can be of further assistance.

Kind regards,

Sara Garcia
Assistant Director
Ellis County Department of Development

Phone: 972-825-5200 Email; sara.garcia@co.ellis.tx.us
cc: Alberto Mares, AICP, DR, CPM, Director of Planning & Development
Angelica Barber, Planner, Crimilda Aguilar-McAdams, Permit & Planning Technician

*Any approval issued in error, or an item missed that does not conform to the adopted regulations, does
not invalidate said regulation & still requires compliance.
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ELLIS COUNTY COMMISSIONERS COURT

REPORTING DEPARTMENT: Department of Development (DoD)

AGENDA TYPE Variance Request for PID No. 274632, 183403
O Consent Agenda (proposed The Trails at Hidden Creek subdivision)
Regular Agenda Pct. No 4

O Public Hearing AGENDA ITEM NO. 1.3

December 22, 2025

CAPTION:

Discussion, consideration, and action upon variance requests for Parcel ID No. 274632, 183403 — (proposed
the Trails at Hidden Creek development) from Volume Ill, Section IV {D) of the Standard Construction Details
to waive the required cement stabilized flexbase. The * 65.892-acre site is located + 830 feet southwest of the
intersection of Buchanan Drive and South Ring Road, Waxahachie, Road and Bridge Precinct No. 4.

CASE TYPE: PROPOSAL & BACKGROUND INFORMATION:

O Bond/Letter of Credit o The applicant seeks a variance to waive the required 6-inch cement

a Plat/Plat-related stabilized flexbase found in Volume Ill, Section IV (D) of the Standard

O Regulation Amendment Construction Details, which the Commissioners Court adopted and

Variance Request became effective on September 1, 2023.

O Misc. e Their request seeks to instead adhere to the County’s pre-
September 2023 standards consisting of six (6) inches of lime

APPLICANT: stabilization and six (6) inches of concrete.

Owners Erik Barnard, Kyle Beller,

Jonathan & Lindsay Jo Markert
Hunter Glass, Representative

e The applicant has indicated that they would be willing to consider
gating the subdivision if the Court approves this request.

An additional variance was listed on the initial public notice mailing

regarding the paved section width. The notice indicated that the

ATTACHMENTS: applicant wishes to reduce the paved section by 1 ft. This property
1) Location Map was initially platted in October 2018, thereby vesting the applicant to
2) Applicant Letter of the subdivision regulations in effect at that time.
Request e Since the time of the initial plat submission a subsequent replat was
3) Soils Report approved on July 8, 2025, (Instrument No. 2536255) for a portion of
4) Opposition Letters this tract. The applicant submitted an ordinance from the City of
Waxahachie confirming withdraw from its extraterritorial jurisdiction
STAFF RECOMMENDATION: on April 21, 2025, Ordinance No. 3615.
O Approved, as presented ¢ Due to the withdrawal from the extraterritorial jurisdiction of
O Approved w/ conditions from the City of Waxahachie, the applicant is no longer subject
(See Analysis section) to their subdivision regulations by vestment. No action is
i Deny request required by Court regarding this request.
O Continue/Table request.

A preliminary plat consisting of 51 residentials lots was approved by
Commissioners’ Court on March 18, 2025 (Minute Order No. 264.25).
As part of the variance request, the applicant submitted a letter of
request (Attachment No. 2), indicating reasoning to support the
requested variance.

Agenda Item No. 1.3 ~ The Trails at Hidden Creek Variance Request
Report Submitted by: Sara Garcia, Asst. Director
Reviewed Approved by: Alberto Mares, AICP, DR, CPM = Dir. of Planning & Development



NOTICE REQUIREMENTS
Section Vil (A) requires notice to be sent to property owners within 200

feet of the property with the requested variance at least ten (10) days
before the meeting date. Below is a summary of the satisfaction of that
legal notice requirement.

DATE OF NOTIFICATION
11/26/2025

NO. OF LETTERS

Eighteen (18) letters, Two (2) letters of opposition
received

PERTINENT REGULATION(s):

Below is a summary of minimum County standards and the proposed request:

Relief Sought County
Applicant’s Request: Difference:
From: Development Standard: PP R
“Compacted cement
e . . Not providing the 6-inch
Required stabilized flexbase shall be | Not requiring cement-stabilized ACtellt
. - .. | compacted cement
cement- required  below  the | flexbase, based on existing soil i
. ” . . stabilized flexbase as
stabilized concrete surface...”; conditions &  geotechnical .
. : required by the County.
flexbase 6-inch requirement report.

- Vol. lll, Sec. IV (D)

Section VIII (B) relief from the rules and regulations:

1 There are special conditions affecting the land involved such that the strict application of the
provisions of this Order would deprive the applicant of the reasonable use of his land; and,

2. That the relief is necessary for the preservation and enjoyment of a substantial property right of
the applicant; and

3. That the granting of the relief will not be detrimental to the public finances, health, safety, or
welfare, or injurious to other property in the area; and,

4. That the granting of the relief will not have the effect of preventing the orderly subdivision of
other land in the area in accordance with the provisions of the Order.

5. That the situation causing the hardship or difficulty is neither self-imposed nor self-created.

ANALYSIS:

To provide some background and history, this new regulation became effective on September 1, 2023, after
numerous conversations with staff and other engineering and geotech professionals at multiple workshops
during the past several years, as the Commissioners Court expressed a strong desire to upgrade the road
construction standards throughout the County after repeated road failures on county-maintained roads and
directed staff to research alternatives to help minimize these road failures.

Agenda ltem No. 1.3 —The Trails at Hidden Creek Variance Request
Report Submitted by: Sara Garcio, Asst. Director
Reviewed Approved by: Alberto Mares, aice, pr, cPM — Dir, of Planning & Development



The outcome of those meetings and research resulted in a 6-inch cement stabilized flexbase being required as
part of the county’s updated development regulations, accomplishing the goal of enhancing road construction
throughout the county. Texas Local Government Code §232.002(4) allows the County to set road standards,
stating “the commissioners court may adopt, based on the amount and kind of travel over each street or road in
a subdivision, reasonable specifications relating to the construction of each street or road.” The County will be
held to this standard when building new roads.

Notably, up to this point, staff has received three (3) similar requests to deviate from the current road section
or adhere to the preceding standard. The Commissioners Court denied both requests. Both private
developments and subdivisions that will have county-maintained streets have had no issues adhering to the
new road standard.

To uphold the goals and policies established by the Commissioners Court to improve road construction
standards countywide through the adoption of those regulations and weighed against the criteria established
in Section VIII (A) & (B), staff cannot support this variance request.

In addition, a submitted soils report by the applicant does not indicate the depth of limestone as stated by the
applicant within his letter of request. As borings show clay for at least 15 feet, the report appears to be more
geared towards foundations and not roads.

Therefore, staff recommends action in the following manner:

e Denial of the variance request to Volume Ill, Section IV (D) to waive the required cement-stabilized
flexbase.

If this variance is denied, the applicant must submit civil plans that meet the County’s current road standard
before any construction activity is allowed on this site.

Agenda Item Na. 1.3 - The Trails at Hidden Creek Variance Request
Report Submitted by: Sara Garcia, Asst. Director
Reviewed Approved by: Alberto Mares, Aicp, or, cem — Dir, of Planning & Development



ATTACHMENT NO. 1
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Name: The Trails at Hidden Creek Department of Development
Case Number: Case Location Map
Parcel ID: 274632, 183403 Date Printed: 4/23/2025
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Ellis County
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Variance Request

Vernon Jack Developments, LLC is requesting a variance to the road
requirements for The Trails at Hidden Creek development. We should not have to
install the extra 12 inches of subgrade because more than 60% of the property
has exposed limestone and the other 40% has limestone less than a foot deep.
There would be no point in digging up limestone to put down a lesser quality
material for road strength.

Another option we would like to explore would be gating the neighborhood. If the
neighborhood is gated, hopefully the county will allow a variance to stay with the
old road standard and not have to install the unnecessary subgrade.

-Hunter Glass
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ENGINEERING & SURVEYING

Structural, Geotechnical, Forensic, Civil and MEP

Project No: 10225024
Report No: 01
November 10 , 2025
Vemon Developments, LLC
3724 Marquette St,
Dallas, Texas 75225

Attention: Hunter Glass

GEOTECHNICAL INVESTIGATION
FOR
PROPOSED SUBDIVISION AT
SOUTH RING ROAD, WAXAHACHIE,
ELLIS COUNTY, TEXAS

Eyncon, LLC (EYNCON) has completed a geotechnical exploration for the above referenced project.
This study was conducted per your authorization on February 06, 2025

This report describes the field exploration and laboratory testing followed by our engineering analysis.
The results were used to develop recommendations to aid in design and construction of the
building foundation.

We appreciate this opportunity to assist you on this project. If we can be of further assistance, please
contact our office.

Yours very truly,

Kruthika Kokku.
Geotechnical Engineer

Russell R. Thomas., P.E
Senior Engineer

Copy Submitted: (1) Hunter Glass - Vernon Developments, LLC

1604 N. Kaufman Street, Ennis, Texas, 75119 « Tel.: 469.478.3033, Email; info@Eyncon.com
Website: www.Evncon.com
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Project No.10225024

1.0 EXECUTIVE SUMMARY

It is proposed to construct a subdivision at South Ring Road, Waxahachie, Ellis County, Texas. Eyncon,
LLC (EYNCON) has completed the geotechnical exploration for this project. Our investigation and
recommendations are summarized below:

o}

Fifteen (15) boreholes to a depth of 15 feet below existing grade were drilled for this project.
Based on the information obtained from the field exploration and laboratory testing, the subsoils
at the subject site can be summarized as follows:

Depth,
feet. Soil Description

0-15 SANDY LEAN CLAY({(CL), hard, dark brown, light brown, with roots, moist.

0-15 | LEAN CLAY{(CL), hard, light brown, with roots, moist.

Groundwater was not encountered during our field exploration.

The effective Plasticity Index (PI) of subsails is 24. A potential vertical rise (PVR) of 2.0 inches
is estimated with the existing site conditions. The PVR will be greater than 2.0 inches, if deep
seated swelling occurs.

Considering the soil conditions at the site, a slab-on-grade foundation system is suitable for
the proposed residence, as the soils exhibit low expansion potential. Drilled shafts with a
structurally suspended grade beam and floor slab may also be used if additional
conservatism is desired, but are not required under the present conditions.

In order to reduce the PVR, recommendations on subgrade modification are provided in Section
4.3 of this report.

This executive summary should be read in conjunction with the details given in the following report
sections.

1|Page
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2.0 INTRODUCTION
2.1  Project Description

It is proposed to construct a subdivision at South Ring Road, Waxahachie, Ellis County, Texas. The
total footprint of the proposed residence will be approximately 66.5 acres. Information regarding
structural loads was not available at the time of this report; therefore, we have assumed
standard residential loading conditions. Post-tensioned slab type foundation may be used to support
the structure. Our investigation and recommendations are summarized below.

22 Scope of Work
The scope of this study are as follows:

e Obtain subsurface conditions at the site by drilling fifteen (15) soil boreholes to a depth of 15
feet below the existing ground surface.

¢ Engineering characterization of the subsurface materials and groundwater encountered.

e Design criteria for post-tensioned slab foundation systems.

e Recommendations for site preparation, subgrade modification, and earthwork.

The scope of this study excludes any environmental assessment of soil, surface water or groundwater.
Slope stability analysis (for natural or constructed), stability analysis of bulkhead, global and local
stability analysis of retaining wall is not within the scope of this study.

3.0 SITE GEOLOGY, FIELD EXPLORATION AND SUBSURFACE CONDITIONS
31 Site Geology

Information regarding depth and magnitude as well as anticipated features of the soil in this area is
provided by the major soil formations. This information provides data for this area. Information
provided is general information and should not be used to replace site specific engineering analysis.

The site is located in an area underlain by the Austin Chalk, a geologic formation primarily composed of
white to gray, fossiliferous, fine-grained limestone with varying amounts of marl and clay. Deposited in
a shallow marine environment, this formation is generally well-cemented, providing good bearing
capacity for foundations. However, weathering can lead to the development of fractures, solution
cavities, and differential erosion, which may impact stability and increase the risk of settlement. The
formation has moderate permeability, allowing groundwater movement primarily through fractures and
bedding planes. Understanding the characteristics of the Austin Chalk is essential for geotechnical
evaluations, foundation design, and groundwater resource management.

3.2 Site Description
At the time of the field exploration, the project site was cleared of vegetation.. The streets around the
project site are concrete paved. The project site is bounded by vacant land all sides. Project site pictures

were taken during field exploration. These pictures are presented on PLATE 1.
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33 Soil Boreholes

The soil conditions were explored by conducting fifteen (15) soil boreholes. Boreholes BH1 through
BH 15 were each drilled to a depth of 15 feet using a truck mounted drill rig. The number and location
of the boreholes were specified by the client. The approximate borehole locations are shown on PLATE
2.

Soil samples were obtained continuously at each borehole location from the ground surface to a depth of
10 feet below existing grade and at five feet intervals thereafter to the completion depth of the boreholes.
Shelby tubes were used for fine grained materials according to ASTM D 1587.

Soil samples obtained were visually classified and logged in the field during retrieval. Information on
field observation, classification of the soils encountered and strata limits are presented on the borehole
logs shown on PLATES 3 through 17. Lines delineating subsurface strata on the borehole logs are
approximate and the actual transition between strata may be gradual. A key to the classification and
symbols is presented on PLATE 18.

34 Groundwater Measurements

Boreholes were drilled without the aid of drilling water or fluid, to estimate the depth to perched or free-
water conditions more accurately. Groundwater was not encountered during our field exploration.

Fluctuations in groundwater generally occur as a function of seasonal moisture variation, temperature,
groundwater withdrawal, atmospheric conditions and future construction activities that may alter the
surface and sub drainage characteristics of this site.

The pressure and/or level of groundwater that might occur cannot be predicted accurately based upon
short-term site investigation work. Most of the materials encountered in the boreholes are considered
relatively impermeable and are anticipated to have a slow response to water movement.

The accurate evaluation of the hydrostatic water table requires long term observation of monitoring
wells and/or piezometers. The installation of piezometers/monitoring wells was beyond the scope of our
study. We recommend that EYNCON be immediately notified if a noticeable change in groundwater
occurs from that mentioned in this report. We would be pleased to evaluate the effect of any
groundwater changes on the design and construction sections of this report.

3.5 Laboratory Tests

Laboratory tests were conducted on selected representative samples of the major strata obtained from
boreholes to further classify the soils and to evaluate the engineering properties of soil. ASTM D-2487
was used for classification of soils for engineering purposes. The laboratory tests were performed in
general accordance with relevant ASTM standards as follows:

Laboratory Test ASTM Standard
Visual Soil Classifications ASTM D 2488
Atterberg Limits ASTM D 4318
Natural Moisture Content ASTM D 4643
% Passing No. 200 Sieve ASTM D 1140
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Based on the test results, soils samples were classified according to ASTM D 2487. In addition,
undrained shear strengths of the cohesive soils were verified by hand penetrometer tests. The test results
are presented on the borehole logs at representative sample depth.

All soil samples in the laboratory are stored for a period of 7 days following the submission of this
report. The samples will be discarded after this period, unless EYNCON is notified to retain samples.

3.6 Site Stratigraphy and Properties

Based on the field exploration and laboratory testing for this investigation, the subsurface stratigraphy
encountered at the borehole locations is relatively variable and consist of two (2) major strata lean clay
(CL) soils and sandy lean clay (CL) soils. Details of subsurface conditions at each borehole location are
presented on the respective borehole logs. In general, the subsoils can be summarized as follows:

Depth, Plasticity
feet. Soil Description Index
0-15 SANDY LEAN CLAY(CL), hard, dark brown, light brown, with roots, 16-25

moist.
0-15 LEAN CLAY(CL), hard, light brown, with roots, moist. 20-29

Soil Stratigraphy may vary between borehole locations. EYNCON should be immediately notified, if
a noticeable change in soil stratigraphy from that summarized above or presented in the borehole
logs are encountered during construction. We will evaluate the effect of any soil type and depth
changes on the design and construction recommendations presented in this report. We may revise the
recommendations based on the significance of the changed conditions.

40 FOUNDATIONS ON EXPANSIVE SOILS
4.1 Low Expansive Soils

Soil boreholes and laboratory tests indicate the presence of low-expansive soils at the subject site. The
soils have a Plasticity Index (PI) of 24, which classifies them as having a low potential for shrink—swell
activity. Low-expansive soils exhibit relatively minor volume changes when moisture is removed or
added, compared to moderate or highly expansive soils. As such, foundations constructed on these soils
are generally less susceptible to movement from shrink-—swell cycles. However, some degree of vertical
movement can still occur, influenced by soil properties, overburden pressures, and fluctuations in soil
moisture at the time of construction,

4.2 Potential Vertical Rise (PVR)

Shrink and swell of foundation soils causes the foundation to move vertically. The potential vertical
movement due to shrink/swell potential of the foundation soil is determined by the Texas Department of
Transportation (TxDOT) Method 124-E in conjunction with engineering judgment and experience. The
estimated movements were calculated assuming the moisture content of the in-situ soils, within the
normal zone of seasonal moisture content change, varies between a ‘dry’ condition and a ‘wet’ condition

4|Page



=Eyncon

Project No.10225024

as defined by TEX 124-E. The zone which has the potential for moisture variation due to seasonal
changes is called as the active zone.

There is potential for deep seated swelling at the subject site. Considerably more movement will occur
in areas where positive drainage of surface water is not maintained or if soils are subject to an external
water source, such as leakage from a utility line or subsurface migration from off-site locations.

Based on our analyses, the estimated Potential Vertical Rise (PVR) of the subsurface soils at the subject
will be about 2.0 inches. The PVR is estimated based on an active zone of 15 feet. The potential
movement will be higher than 2.0 inches, if deep seated swelling occurs. Surcharge load of 1 psi from
the slab is assumed for PVR calculations.

The PVR is estimated based on the current site grades and subsurface conditions. If cut and/or fill
operations in excess of 6 inches are performed, the estimated PVR value will change significantly.

4.3  Subgrade Modification

Moderate movement could impact lightly loaded foundations. It is advisable to mitigate the risk by
removing several feet of expansive soils and replacing them with select fill, or by using chemical
injection to stabilize the subgrade.

4.3.1 Alternative I — Removal and Replacement

We recommend to remove onsite expansive soils and replace with select fill to reduce the PVR. The
amount of reduction in the PVR for various replacement thickness are tabulated below:

Thickness of Select Fill, feet PVR, in
0 2.0
2 1.0

The select fill should extend at least 5 feet beyond the building footprint in plan dimensions and all areas
sensitive to soil movement. After the excavation of onsite soils is completed, scarify the exposed bottom
of the excavation to a minimum depth of 8-inch and moisture condition to at least 3 percent above the
soil’s optimum moisture content (OMC), and compact to at least 95 percent of the maximum dry density
(MDD) as determined by ASTM D 698 (Standard Proctor). The specifications for select structural fill
and procedure for compaction is provided in Section 6.1 of this report.

The degree of compaction and moisture content in the fill soils shall be verified by field density testing
of every compacted lift at the time of construction. We recommend a2 minimum of four field density
tests per lift or one every 2,500 square feet of floor slab areas, whichever is greater. The fill moisture
content and compaction must be maintained until floor slabs are completed.

Care should be taken to avoid the collection of water in the excavated area. Positive drainage should be
provided in order to avoid any ponding water within the construction footprint. Due to high
permeability of cohesionless soils (sands), cohesionless soils should not be used as select fill material.
Lack of positive drainage, improper fill material, and insufficient compaction can cause bathtub effect in
removal and replacement area.
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4.4 Foundation Maintenance

Long term performance of any structure depends not only on the proper design and construction, but
also on the proper foundation maintenance program. A properly designed and constructed foundation
may still experience distress from vegetation, trees, poor drainage or incorrectly controlled water
sources, such as surface water, plumbing/sewer leaks, and excessive irrigation, water ponding near the
foundation. Our general recommendations on foundation maintenance are presented in following
sections of this report.

4.4.1 Site Drainage

It is recommended that positive site drainage is maintained throughout the life of the structure. The
landscape and any sidewalk areas should be sloped away from the building (minimum of 10-feet) to
direct surface water to suitable catch basins for disposal. A minimum of 6” for a distance of 10 feet
away from the edge of foundation is recommended. If slope cannot be achieved when the exterior grade
is above the floor grade or slopes toward the building, perimeter drains are required. The drains should
be installed at a minimum of 12 inches below the bottom of the slab.

Excessive drying or excessive moisture should be avoided around the perimeter beams. The
homeowners should be educated about the necessity of maintaining moist subgrade conditions
throughout the year. For dryer months, a drip system can be added specifically for the foundation in
order to maintain moisture around the foundation within 5-feet of foundation perimeter. The system
should be on a timer and water uniformly around the foundation perimeter. If a drip system is cost
prohibitive, soaker hoses can be used 12 inches-18 inches from the foundation. In the event that
sprinkler systems are used, we recommend that the sprinkler system be placed all around the house to
provide a uniform moisture condition throughout the year.

No ponding of surface water should be allowed near the structure and no area should allow entry of
water under the slab.

Gutters are recommended to minimize water distributed near the foundation. Downspouts should either
be extended a minimum of S-feet from the foundation or connected to an underground drainage system
away from the foundations. Due to mowing and aesthetics, running a drain pipe below grade to an exit
grate or popup emitter is the best solution. This should be applied to all downspouts. If additional
flower bed drains are added as part of a complete drainage plan, the downspouts could also connect to
such drains.

Drains should be checked periodically to ensure that they remain functional and, if necessary,
maintenance should be performed to improve drainage.

4.4.2 Vegetation Control
We recommend trees not be planted or existing trees left in place closer than the full height of the
mature trees from the grade beams. Root barriers must be placed near the exterior grade beams to

minimize tree root movements under the floor slab. Tree stumps should not be left under the slabs
during site preparation. This may result in future settlement and termite infestation.
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50 FOUNDATION DESIGN RECOMMENDATIONS
5.1 Foundations Type

Generally, lightly loaded foundations are designed and constructed on the basis of economics, risks, soil
type, foundation shape and structural loading. The foundation systems are subdivided into two groups:
deep support systems and shallow support systems. Each of these systems has an associated level of risk
of damage that can occur to the building superstructure and architectural components due to differential
foundation movements. The foundations typically used in the north central Texas, and their associated
risks are generally described in Appendix A.

Building owners and/or developers need to be involved in the selection process of the foundation
system. Most of the time, the foundation types are selected by the owner/builder, etc. Each of these
systems also has an associated relative cost of construction. When comparing the various foundation
systems, the level of risk is typically found to be inversely proportional to the level of cost. Many times,
due to economic considerations, higher risks are accepted in foundation design. For example, shallow
support systems typically have a relatively higher level of risk than deep support systems, but are often
selected due to economics and affordability.

All of these foundations must be stiffened in the areas where expansive soils are present and trees have
been removed prior to construction. It should be noted that these foundations are not designed to resist
soil and foundation movements as a result of sewer/plumbing leaks, excessive irrigation, poor drainage
and water ponding near the foundation system.

The above recommendations, with respect to the best foundation types and risks, are general. The best
type of foundation may vary as a function of structural loading and soil types. The proposed residential
structural loads may be supported on post-tensioned slab type foundation. Our recommendations
for these foundation types are presented in the following report sections.

5.2 Post Tensioned Slab Foundation

The structural loads may be supported on a post-tensioned or concrete reinforced slab foundation. We
recommend that the subgrade be modified in accordance with Section 4.3 of this report in order to
reduce the PVR. In addition, drainage, landscaping and vegetation shall be maintained as
recommended in Section 4.4 of this report. If proper drainage, landscape or vegetation control is not
maintained, foundation movement will occur due to presence of expansive soils.

Our recommendations for slab design parameters are based on the conditions encountered in the
boreholes. Our recommendations for the design of post-tensioned slab or reinforced concrete slab-on-
grade slabs are in general accordance with the PTI DC10.1-08, 3" Edition with 2008 supplement. Our
recommendations for post-tensioned slab or reinforced concrete slab-on-grade slabs are as follows:
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Design Condition Bearing Capacity

Effective Plasticity Index (PI} = 24 Allowable Net Bearing Capacity:

Thornthwaite Moisture Index = -1 Dead Loads Only = 1000 psf (FS = 3.0).

Depth of Active Zone = 15-feet Total Loads = 1200 psf (FS = 2.0).

Climatic Rating = 23 Minimum Grade Beam Depth Below the Final
Soil Support Index = 0.94 Grade = 18-inches.

Design Suction Envelope = post-construction Minimum Grade Beam Width = 10-inch.
Required Subgrade Soil Shear Strength = 1000 psf

Subgrade Preparation according to Chapter 6.0 of

this report.

Slab Subgrade Friction Coefficient:
Slab-on-Vapor Sheeting over Sand = 0.75; Slab without Vapor Sheeting = 1.0

PTI Parameters
PVR Ym, inch em, feet
Subgrade Condition inch | Center Lift _Edge Lift Center Lift | Edge Lift
Existing Soil 20 1.2 1.9 8.5 44
2-feet of Select Fill 1.0 1.1 1.6 8.7 44

It should be understood by all parties that in the areas where expansive soils are present and trees have
been removed prior to construction, lightly loaded floating slabs can still experience heave causing
foundation distresses. However, the replacement of onsite expansive soils will reduce the anticipated
differential movements to tolerable limit. If no movement can be tolerated by the client, a structural slab
with drilled shafts is recommended.

Tt should also be noted that these foundations are not designed to resist soil and foundation movements
as a result of non-climatic factors such as continued utility leaks, trees, slope, cut and fill sections,
excessive irrigation, lack of maintenance, poor drainage and water ponding near the foundation system.
Due to the presence of expansive soils on the site, we recommend the post-tensioned slab be stiffened
such that minimum differential movements occur once a portion of the slab is lifted by the expansive
soils.

The depth of perimeter grade beams can be increased to 3-feet below the final grade to further reduce
the foundation movement.

A bedding layer of leveling sand, one- to two-inch in thickness, may be placed beneath the floor slab. A
layer of vapor retardant should be used above the sands to prevent moisture migration through the slab.
The excavations for the grade beams should be free of loose materials prior to concrete placement.

Adjacent flatwork such as sidewalks and pavements should be designed in such a way as to allow for
differential movements between flatwork and the exterior perimeter of the residence foundation.
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Information was not available on whether fill will be used to raise site grade prior to slab construction.
In the event that fill is placed on site, specifications should require placement in accordance with our
recommendations given in the "Site Preparation” section. Lack of proper site preparation may result in
additional stress and inferior slab performance. The on-site soils, free of root organics, are suitable for
use as structural fill under a post-tensioned slab foundation. Sands should not be used as structural fill
materials at this site (with the exception of top two-inch of leveling sand under the slab).

53 Foundation Settlement

A detailed settlement analysis was not within the scope of this study. It is anticipated that drilled shafts,
grade beams and slabs designed using the recommended allowable bearing pressures will experience
settlements that will be within the tolerable limit for the proposed residence.

6.0 CONSTRUCTION GUIDELINES

Some construction problems, particularly their extent and magnitude, and including the depth of
overburden across the site cannot be anticipated until the construction is in progress. The construction
and maintenance of the proposed PTI slab, if used, should be in general accordance with the procedures
presented in PTI Manual.

Information was not available on whether a fill will be used to raise site grade prior to slab construction.
In the event that fill is placed on the site, specifications and placement should be in accordance with our
recommendations given below. Lack of proper site preparation may result in additional stress and poor
slab performance.

6.1 Select Fill

The select fill materials beneath the building area may consist of inorganic sandy clay soils with a liquid
limit of less than 40 and a plasticity index between 12 and 18. Other types of fills available locally, and
acceptable to the geotechnical engineer, can also be used. Cohesionless soils should not be used as
select structural fill. The select fill should extend 5-feet beyond the building footprint. The thickness of
select fill should be uniform over the entire area of the footprint. Bank sand should not be used for this
purpose. Samples of the fill material should be submitied to the testing laboratory a minimum of 72
hours prior to commencing earthwork operations to allow for the materials evaluation, including the
optimum moisture of the fill soils.

The select fill should be placed in loose lifts and uniformly compacted to 95% of the maximum dry
density as determined by ASTM D 698 (Standard Proctor). The lift thickness should not be more than
eight inches in loose condition. The moisture content of the fill at the time of placement should be
between optimum and +3% of the Proctor optimum value. The subgrade and fill moisture content and
density must be maintained until floor slabs are completed. We recommend that these parameters be
verified by field moisture and density tests at the time of construction.

6.2  Site Preparation

Our general recommendations for site preparations in the floor slab areas, based on our understanding of
the subsurface conditions encountered in the boreholes, are summarized below or as otherwise required
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by the geotechnical engineer during construction site visits.

Positive site drainage must be established at the beginning of the project to minimize ponding of
surface water and limit construction difficulties with wet surface soils, or ingress into the
foundation excavations. Standard sump pits and pumping may be adequate to control potential
seepage into excavations.

After completion of the necessary stripping, excavating and cleaning and prior to placing the
required fill, the undesirable materials (organic wet, soft or loose materials) still in place should
be removed. In general, remove all vegetation, tree roots, organic topsoil, existing foundations,
paved areas and any undesirable materials from the construction area. Tree trunks and tree roots
under the floor slabs should be removed to a root size of less than 0.5-inch. We recommend that
the stripping depth be evaluated at the time of construction by a soil technician.

Any on-site fill soils encountered during construction, must have records of successful
compaction tests signed by a licensed professional engineer that confirms the use of the fill and
record of construction and earthwork testing. These tests must have been performed on all the
lifts for the entire thickness of the fill. In the event that no compaction test results are available,
the fill soils must be removed, processed and recompacted in accordance with our site
preparation recommendations. Excavation should extend at least two-feet beyond the structure
and pavement area. Alternatively, the existing fill soils should be tested comprehensively to
evaluate the degree of compaction in the fill soils.

The subgrade areas should then be proof rolled with a loaded dump truck or similar pneumatic-
tired equipment with loads ranging from 25- to 50-ton. The proof rolling serves to compact
surficial soils and to detect any soft or loose zones. The proof rolling should be conducted in
accordance with TxDOT Standard Specification Item 216. Any soils deflecting excessively
under moving loads should be undercut to firm soils and recompacted. Any subgrade
stabilization should be conducted after site proof rolling is completed and approved by the
geotechnical engineer. The proof rolling operations should be observed by an experienced
geotechnician.

After the proof rolling is completed and passed, scarify the subgrade, add moisture, or dry if
necessary, and recompact to 95% of the maximum dry density as determined by ASTM D 698
(Standard Proctor). The moisture content at the time of compaction of subgrade soils should be
between optimum and +3% of the Proctor optimum value. We recommend that the degree of
compaction and moisture in the subgrade soils be verified by field density tests at the time of
construction. We recommend a minimum of four field density tests per lift or one every 2,500
square feet of floor slab areas, whichever is greater.

The backfill soils in the trench/underground utility, pavement and tree root excavation areas
should consist of select fill materials, compacted to a minimum of 95% of standard proctor
density (ASTM D 698). In the event of compaction difficulties, the trenches should be backfilled
with cement-stabilized sand or other materials approved by the geotechnical engineer. Sand and
gravel should not be used for utility line bedding in expansive soils. If possible, all utility
trenches should be sloped to drain away from the foundation. As a minimum, a four-foot-long
clay plug or a concrete plug should be installed below the exterior grade beam where utility lines
transition below the foundation.
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e We recommend to follow quality control procedures during site preparation by a qualified

6.3

engineer or engineer’s representative during the construction of the foundations. This quality
control procedures should include, observation of the site stripping and the extent of excavation,
verification of the type, depth and amount of stabilizer, if used, evaluation of the quality of fill
and monitor the fill placement for all lifts.

Construction Considerations

The construction and maintenance of the post-tensioned slab foundations should be in accordance with the
procedures presented in the publication "Construction and Maintenance Procedures Manual for Post-
Tensioned Slabs-on-Ground, 3" Edition, Post-Tensioning Institute, 2006". The drilled shaft installations
must be in accordance with the American Concrete Institute (ACI) publication (ACI 336.1) and “Drilled
Shafts: Construction Procedures and Design Methods”, U.S. Department of Transportation, Federal
Highway Administration, Volumes I and II, August 1999.”

Cut or fill slopes should not be steeper than 4(H):1(V). If the height of cut or fill is more than 5-
feet, then slope stability analysis may be required. The crest or toe of cut/fill slopes should be no
closer than height of the siope or 10 feet, whichever is greater, from any foundation and no
closer than 5 feet from the edge of any pavement.

Properly detailed and constructed moisture/vapor retardant should be placed between the slab
and subgrade soils to retard moisture migration through the slab. If a bedding layer of leveling
sand one- to two-inches in thickness is placed beneath the floor slab, the vapor sheeting
consisting of minimum six- (6) mil Polyethylene should be used above the sands. The moisture
barrier should be properly stretched to maximize soil-slab interaction.

EYNCON recommends that, prior to the concrete placement, the site and soil conditions used in
the structural design of the foundation be verified during the engineer's site visit after all of the
earthwork and site preparation have been completed.

Stockpiles should be placed well away from the edge of the excavation and their heights should
be controlled so they do not surcharge the sides of the excavation.

Construction slopes should be closely observed for signs of mass movement, including tension
cracks near the crest or bulges at the toe. Any potential stability problems should be reported to a
geotechnical engineer promptly.

Grade beams excavations should be free of all loose materials. The bottom of the excavations
should be dry and hard. The exterior grade beams shall extend about 6-in above the (final grade).

Minimum concrete strength should be 1,750 and 3,000 psi at 7 and 28 days, respectively, with a
maximum slump of 5-inches. Concrete workability and durability can be improved by adding
air to the concrete mix. The slump and strength values of the concrete should be verified by
slump tests and compressive strength of concrete cylinder tests, respectively. We recommend
four concrete cylinders be made for each slab. These cylinders should be tested after 7 and 28
days from placement date. Furthermore, these tests should be performed in accordance with the
applicable ASTM test procedures.
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e Construction site safety including means, methods and sequencing of construction operations are
the sole responsibility of the contractor. The contractor is responsible for designing any
excavation slopes, temporary sheeting or shoring. The slope height, inclination or excavation
depths should in no case exceed those specified in the local, state and/or federal safety
regulations, e.g. OSHA Health and Safety Standard for Excavations, 29, CFR Part 1926, or
successor regulations.

e Construction surveillance and quality control tests should be planned to verify materials and
placement in accordance with the specifications and recommendations in this geotechnical
report. We recommend the following quality control procedures be followed by a qualified
engineer or engineer’s representative during the construction of the foundations: Monitor the
grade beam foundation cleanness, depth, size, etc., Observe the foundation make-up after all of
the earthwork and site preparation have been completed and prior to the concrete placement,
verify placement of the reinforcing steel/tendons, monitor concrete placement, conduct slump
tests and make concrete cylinders, monitor installation of drilled shafts, verify the shear strength
of the soil and strata at drilled shafts bearing depth at the time of construction, conduct post-pour
observations, including post-tensioned slab cable stress monitoring, if applicable, and conduct a
post-construction site visit to evaluate the site grading, drainage and the presence of
trees/vegetation near the structure. It is the responsibility of the Client to notify EYNCON when
each phase of construction is taking place so that proper quality control and procedures are
implemented.

7.0 LIMITATIONS

The recommendations described herein were conducted in a manner consistent with the generally
accepted geotechnical engineering principles practiced contemporaneously under similar conditions in
the locality of the project. Geotechnical engineering formulas and judgments are far from an exact
science because of the multitude of unknown influential possibilities and the limitations of site
investigation within an economical range. All recommendations in this report are interrelated and must
be followed integrally. Any addendum to this report is valid only if in writing form and re-certified by
EYNCON. No other expressed or implied warranty and guarantee are made other than that the work was
performed in a proper and workmanlike manner. EYNCON is not responsible for damages resulting
from workmanship of designers or contractors.

The recommendations presented in this report were developed from referenced samples obtained from a
discrete number of soil test boreholes with limited cross sections. Soil type and properties across the site
may vary at different times and may also differ from those observed at the borehole locations. The
nature and extent of soil variations between the boreholes may not become evident until the time of
construction. If these variations are noted during the construction, EYNCON should be contacted to
evaluate and revise the design and construction recommendations in order to minimize construction
delays and cost overruns. Due to changes in technology, the project site conditions, seasonal moisture
variations, etc., this report and its recommendations may need to be revised 5 months from the issuance
date. We recommend that the Client contact EYNCON to find out whether or not this report is
applicable to the project after the above-mentioned time period.

This report was prepared for the sole and exclusive use by our client for the property, specified on cover
page and Plate 2, for which the investigation was conducted, based on the limited objectives and our
understanding of information provided by the Client about the characteristics of the project. The data
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and recommendations provided in this report are applicable only for the design of the types of
structure(s) described in the introduction section of this report and should not be used for any other
structures, locations or for any other purposes. All reports, borehole logs, field data, laboratory test
results, maps and other documents prepared by EYNCON as instruments of service shall remain the
property of EYNCON. Reuse of these documents is not permitted without written approval by
EYNCON. Any such third party using this report after obtaining EYNCON’s written acceptance shall be
bound by the limitations of this study including EYNCON liability being limited to the fee paid to it for
this report. EYNCON assumes no responsibility for conclusions, opinions or recommendations made by
others based on the data in this report or for the unauthorized use of this report by other parties and for
purposes beyond the stated project objectives and work limitations.

8.0 BUILDER NOTES - SITE PREP SUMMARY (FOR FIELD USE)

This section provides a simplified summary of key construction recommendations from Sections 4.0
through 6.0. It is intended as a plain-language reference for builders, site superintendents, and
contractors. This summary does not replace or override the technical content of the geotechnical report
and should only be used as a quick checklist for field implementation. The full report should be
reviewed for engineering design, assumptions, and limitations.

Before Slab Placement:

+ Site Clearing: Remove all vegetation, organic topsoil, construction debris, and tree roots larger
than % inch. Strip old paving or any other deleterious materials from the construction area.

« Drainage: Ensure positive surface drainage is in place before and throughout construction to
avoid water accumulation and saturation of subgrade soils.

+  Proof Rolling: Proof-roll the slab area using a loaded truck (typically 25 to 50 tons) to identify
soft or weak zones. Undercut and recompact any deflecting areas.

« Scarify and Compact: Scarify the top 8 inches of subgrade, moisture-condition to +3% above
optimum, and compact to a minimum of 95% of the Standard Proctor density (ASTM D698).

+ Select Fill: Use approved select fill (inorganic clay soils with PI between 12-18 and LL < 40).
Place in loose lifts no thicker than 8 inches and compact each lift to 95% Standard Proctor.
Extend select fill a minimum of 5 feet beyond the building footprint.

« Backfill Restrictions: Do not use sand or gravel under slabs or in utility trenches within the slab
area. These materials can cause water infiltration and swelling issues.

« Utility Trenches: Where utility lines enter the slab, install a 4-foot-long clay or concrete plug to
reduce moisture migration into expansive soils.

After Slab Placement:

« Final Grading: Backfill and grade the site to ensure at least a 6-inch fall over 10 feet away from
the foundation in all directions.

« Foundation Moisture Maintenance: Educate the homeowner on the importance of maintaining
consistent moisture around the foundation. Recommend installing a drip irrigation system or
using soaker hoses 12 to 18 inches from the slab during dry months. Sprinklers, if used, should
provide uniform coverage around the perimeter.

« Tree Placement: Do not plant trees closer to the foundation than their expected mature height.
Use root barriers to protect foundation edges, and ensure any tree stumps under the structure
have been fully removed.
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+ Excavation Safety and Slopes: Keep stockpiles well away from excavated edges to prevent
surcharge. Cut or fill slopes should not exceed a steepness of 4 horizontal to 1 vertical (4:1).

IMPORTANT:

This summary is intended for field use only and does not substitute the detailed technical
recommendations, calculations, or limitations outlined in Sections 4.0 to 6.0 of this report. For design
purposes, always refer to the full geotechnical report.
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ENGIHEERING & SURVEYING Telephone: 469.478.3033
CLIENT VERNON JACK DEVELOPMENTS, LLC

PROJECT NUMBER _ 10225024

BORING NUMBER BH-7
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PROJECT NAME Proposed Rasidence at South Ring Road, Waxahachie,
PROJECT LOCATION _Ellis County, Texas

DATE STARTED _10/17/25 COMPLETED _10/17/25 GROUND ELEVATION HOLE SIZE 3 inches
DRILLING CONTRACTOR _Eyncon Engineering GROUND WATER LEVELS:
DRILLING METHOD _Shelby AT TIME OF DRILLING —
LOGGED BY _Matthew CHECKED BY _Kruthika AT END OF DRILLING —
NOTES AFTERDRILLING —
i e T ] ol E e e
g@ §§ MATERIAL DESCRIPTION %% %é §‘§”§i %ﬁ %E %g %% E%— f.EJ_.g %g
_0'0 _7% TEAN CLAY (CL), hard, dark brown, , with foots, moist. Al E nARMAE
N
R / SPT 50
25 —% SPT 50
{1
<F -/ SPT 50
g —% SPT 50
g 5.0 %
g— - / SPT 50
E- -/ SPT 50
2 75 / SPT 50
-
|
g -/ SPT 50
%L _% SPT 50
S 10.0 /
%: :% SPT 50
g_ i % SPT 50
E— -
% 12.5 % SPT 50
o
.
% _ % SPT 50
5-15‘0—/4 SPT 50

Bottom of borehole at 15.0 feet.
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o Eyncon BORING NUMBER BH'8
—|Eyncon 1604 N Kaufman St PAGE 8 OF 15
L Ennig TX 75119
EHGIKEERING & SURVEYING Telephone: 469.478.3033
CLIENT VERNON JACK DEVELOPMENTS, LLC PROJECT NAME Proposed Residence at South Ring Road, Waxahachie,
PROJECT NUMBER 10225024 PROJECT LOCATION _Ellis County, Texas
DATE STARTED _10/17/25 COMPLETED _10/17/25 GROUND ELEVATION HOLE SIZE _3 inches
DRILLING CONTRACTOR _Eyncon Engineering GROUND WATER LEVELS:
DRILLING METHOD _Sheiby AT TIME OF DRILLING _—
LOGGED BY _Matthew CHECKED BY Kruthika AT END OF DRILLING —
NOTES AFTER DRILLING _—
W | i ATTERBERG =
z ¥ LIMITS
r (2 % E zs zE g a E & ::' C E
| a = E b
EE 3% MATERIAL DESCRIPTION ug |3g| 932 |bE AN A RS
a e2 ~| @ Tlozlaz|22|50]|w
(7] z |© oz |8 |Z 5145 |ez|w
2% (@ o |& |23|5-|27|3%|¢
0.0 _ o |
7 SANDY LEAN CLAY (CL), hard, dark brown, , with roots, moist.
L 50
- 50
25 50
L 50
i 50 15| 13 | 35 | 15 | 20 | 55
5.0 /
- % 50
i _% 50
15 50
B - 50 115 14 | 33 | 15 | 18 | €0
- 50
1100
- . 50
- N 50
12.5 50
- - 50
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15.0

Bottom of barehole at 15.0 feet.
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ENGINEERING & SURVEYING Telephone: 468.478.3033

CLIENT VERNON JACK DEVELOPMENTS, LLC

PROJECT NUMBER __ 10225024

BORING NUMBER BH-9

PAGE 9 OF 15

PROJECT NAME _Proposed Residence at South Ring Road, Waxahachie,
PROJECT LOCATION _Ellis County, Texas

- GINT STD US.GDT - 11/10/25 10:22 - CAUSERSWPUBLIC\DOCUMENTS\BENTLEY\GIN TCLWPROJECTS\10225024.GPJ

DATE STARTED _10/17/25 COMPLETED _10/17/25 GROUND ELEVATION HOLE SIZE _3 inches
DRILLING CONTRACTOR _Eyncon Engineering GROUND WATER LEVELS:
DRILLING METHOD _Shelby AT TIME OF DRILLING _—
LOGGED BY _Matthow CHECKED BY _Kruthika AT END OF DRILLING _—
NOTES AFTER DRILLING _—
o e ] AT[ERBEI_RG E
3 Z g IMITS
[&] Ea: > @i E E E‘-' E
Ee|Z8 & Ea] 222 (ocleelBEl, |o |E.|Bs
2|23 MATERIAL DESCRIPTION wo |UG[ 823 55|28 |5E|o|2x{cx|88
o = as |0x| o> 5 e 3 82 -1
o 2Z |3 %z [8 |& [2§|55|35|%Z|u
7] [ a |4 o 5|55z
0.0 o |u
7 SANDY LEAN CLAY (CL), hard, dark brown, , with roots, moist.
L - % 50
L _Z 50
25 é 50
- —% 50
. 50
50
- 50
|- 4 50 15|12 | 32 | 16 | 16 | 59
75 =
- 50
- 50 15| 11 | 30 | 14 | 16 | 69
10.0
i 50
- 50
125 50
m— -1
=
=
=
=3 . 50
[
Il
3
g- = 50
8] 15.0

Bottom of borehole at 15.0 feet.
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ENGINEERING & SURVEYING Telephone: 469.478.3033
CLIENT VERNON JACK DEVELOPMENTS, LLC

PROJECT NUMBER 10225024

BORING NUMBER BH-10

PAGE 10 OF 15

PROJECT NAME _Proposed Residence at South Ring Road, Waxahachie,
PROJECT LOCATION _Ellis County, Texas

GEQTECH BH COLUMNS - GINT STD US.GDT - 11110025 10:22 - CAUSERS\PUBLICIDOCUMENTS\BENTLEVGINTCLIPROJECT S\10225024 GRJ

BE(53 MATERIAL DESCRIPTION ;g &g §§§ Lz z8|58 e ﬁg i 38
| SANDY LEAN CLAY (CL), hard, dark brown, , with roots, moisL

: :/ 50
: :Z 50
-2.5-% 50
I _% 50
I % 50
5.0 %

i -/ 50
I % s
R

_7-5-% 50 115] 14 | 38 [ 15 | 24 | 53
B

- -% 50
I % 50
10.0/

I -% 50
e .
1

-12.5-% 50
_15.0_% N

Bottom of borehole at 15.0 feet.
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ENGINEERING & SURVEYING Telephone: 469.478.3033

PROJECT NUMBER_ 10225024

BORING NUMBER BH-11

PAGE 11 OF 15

PROJECT NAME Proposed Residence at South Ring Road, Waxahachie,

PROJECT LOCATION _Ellis County, Texas

DATE STARTED _10/17/25 COMPLETED _10/17/25 GROUND ELEVATION HOLE SIZE _3 inches
DRILLING CONTRACTOR _Eyncon Engineering GROUND WATER LEVELS:
DRILLING METHOD _Shelby AT TIME OF DRILLING -
LOGGED BY _Matthew CHECKED BY _Kruthika AT END OF DRILLING —
NOTES AFTER DRILLING —
W e ] ATTERBERG |t
z | Lmirs
= |2 be [zl op2 (B |Z ST T
. =) Ee|D - —
Eg gg MATERIAL DESCRIPTION wd %g 9§§ E@ §§ 'J;,UZ_J St gt S RE
o (=} = m “lo Z|9z2|E0
° 32 197 "oz |3 |z |28|95(35|22|¢
] [ o |o 3] o =
0.0 a |u
7 SANDY LEAN CLAY {CL), hard, dark brown, , with roots, moist.
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- % .
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g_ _/ 50
g
g— / 50
5.0
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g /
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il 7.
g % 50
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5t —% 50
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.
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g= 50
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a1 50
-
5
E— . 50
%] 15.0

Bottom of borehole at 15.0 feet.
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CLIENT VERNON JACK DEVELOPMENTS, LLC

PROJECT NUMBER _ 10225024

BORING NUMBER BH-12

PAGE 12 OF 15

PROJECT NAME _Proposed Residenca at South Ring Road, Waxahachie,
PROJECT LOCATION _Ellis County, Texas

DATE STARTED _10/17/25 COMPLETED _10/17/25 GROUND ELEVATION HOLE SIZE _3 inches
DRILLING CONTRACTOR _Eyncan Engineering GROUND WATER LEVELS:
DRILLING METHOD _Shelby AT TIME OF DRILLING _—
LOGGED BY _Matthew CHECKED BY _Kruthika AT END OF DRILLING _—
NOTES AFTER DRILLING _—
. ATTERBERG |
w2 |z |§ |wS——mTs_ 15
x |2 FE lzg| =228 o [ | gl k-
[ = [a = 2 = —
aE 38 MATERIAL DESCRIPTION wd WSl 5627 3E|zR|GE|ec|P:|cx|88
. | ] 89‘.. 80> 571527 oEl3z|22|Ealm
9 2% & Sz (8 (& i38|93|35(2z|u
7, [ o |o o aT|3%|2
0.0 o |u

I
1 ]

5.0

1

7.5

1,

L )X M1

N

SANDY LEAN CLAY (CL), hard, dark brown, , with roots, moist.

45 | 115

[+]

37|19 | 18 | 59

4.5

45

451115 13 | 32 | 16 | 16 | 64

Bottom of borehole at 15.0 feet,
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- Eyncon BORING NUMBER BH-13
—|Eync0 1604 N Kaufman St PAGE 13 OF 15
o Ennis TX 75119
ENGINEERING & SURVEYING Telephone: 469.478.3033
CLIENT VERNON JACK DEVELOPMENTS, LLC PROJECT NAME _Proposed Residence at South Ring Road, Waxahachie,
PROJECT NUMBER 10225024 PROJECT LOCATION _Ellis County, Texas
DATE STARTED _10/17/25 COMPLETED _10/17/25 GROUND ELEVATION HOLE SIZE 3 inches
DRILLING CONTRACTOR _Eyncon Engineering GROUND WATER LEVELS:
DRILLING METHOD _Shelby AT TIME OF DRILLING -
LOGGED BY Matthew CHECKED BY _Kruthika AT END OF DRILLING _—
NOTES AFTER DRILLING _-—
N L ] _| ATTERBERG |1
o g |z o z | &5 LIMITS &
.|z F8 |Ea] 382 |BoleelRE o o [ELlEs
58129 MATERIAL DESCRIPTION we |vg| 552 |4E A HAEREAEHES
e L3> (3% @82 (87|27 |ek|32 (22 |he(
[T] Ez b €6 |l& |26|5= 13|22 |w
7] o o |o O ol Sl -
0.0 o ju
7 LEAN CLAY (CL), hard, dark brown, , with roots, moist.
= é 45|15 7 |40 | 20| 20 | &2
25 % 50
i _Z 50
N _% 50
5.0 /
- -% 50
| é 50
7.5 % 50
i _% 50
| -/ 50
10.0
12.5
- ST 45
15.0 %

Bottom of borghole at 15.0 feet.
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Eyncon
1604 N Kaufman St
Ennis TX 75119

CLIENT VERNON JACK DEVELOPMENTS, LLC

PROJECT NUMBER _ 10225024

BORING NUMBER BH-14

PAGE 14 OF 15

PROJECT NAME Proposed Residence at South Ring Road, Waxahachie,

PROJECT LOCATION _Ellis County, Texas

40:23 - CAUSERSPUBLIC\DOCUMENTSIBENTLEGINTCLPROJECTS\10226024.GPJ

GEOTECH BH COLUMNS - GINT STD US.GOT - 11110:25

DATE STARTED _10/17/25 COMPLETED _10/17/25 GROUND ELEVATION HOLE SIZE 3 inches
DRILLING CONTRACTOR _Eyncon Engineering GROUND WATER LEVELS:
DRILLING METHOD _Shelby AT TIME OF DRILLING
LOGGED BY _Matthew CHECKED BY _Kruthika AT END OF DRILLING _—
NOTES AFTER DRILLING -
f ] e |k s
-2 ] S i
z (2 e xo| s28 & |2 |EC £
aE %8 MATERIAL DESCRIPTION wo 4§ 823 |55(ES E&lex | %ﬁ g
8|2 23 BE| 232 |87 |5 |ok|32|%2|58|a
e ?, 3 <19 |& |28[57|27|5%|2
0.0 6. |u
% LEAN CLAY {CL), hard, dark brown, , with roots, moist.
s -% ST 45
s -% ST 45
5.0 / ST 45|115| 15 { 45 | 16 | 29 | 89
i -% ST 45
15 %
| 100 %
- ST 45|15 13 {40 [ 13 | 27 | &7
1
15.0 7

Bottom of borehole at 15.0 feet.
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PROJECT NAME _Proposad Residence at South Ring Road, Waxahachie,
PROJECT LOCATION _Ellis County, Texas
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Eg §§ MATERIAL DESCRIPTION g% %g §<§’§‘ gg %E %g géug';ség gg
_o.o AZ LEAN CLAY (CL), hard, dark brown, , with roots, maist. - - - 1
i :% 45
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.

: ﬁ% 50

I
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.
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-
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Bottom of borehole at 15.0 feet.




KEY TO LOG TERMS AND SYMBOLS

UNIFIED SOIL CLASSIFICATIONS TERMS CHARACTERIZING SOIL STRUCTURE

. SHELBY TUBE

X spuiTspoon

[ Aucer

TERMS CHARACTERIZING ROCK PROPERTIES

POORLY Easily crumbled.

CEMENTED OR

FRIABLE

CEMENTED Bounded Together by chemically precipitated
materials.

UNWEATHERED Rock in its natural state before being exposed to
atmospheric agents.

SLIGHTLY Noted predominantly by color change with no

WEATHERED disintegrated zones.

WEATHERED Complete color change with zones of slightly
decomposed rock.

EXTREMELY Complete color change with consistency, texture,

Symbol Material Descriplions Slickensided - :;ﬁ’:ﬂ"::;;ﬂ:::fﬁ;;?;g:i that
= E! WELL GRADED-GRAVELS, GRAVEL-SAND MIXTURES, Fissured - Containing shrinkage cracks frequently
GP EE I;,'gg‘i? EQSDEBEGSRAVELS GRAVEL-SAND fillect with fine sand or silt: usually vertical.
- Laminated - Composed of thin layers of varying colors
MIXTURES, LITTLE OR NO FINES and soll sample texture
. m SIS SR B S s e A LS Interbedded - Composed of alternate layers of different
il S.
ey eid CLAY GRAVELS, GRAVEL-SAND CLAY MIXTURES Calcareous - g:ng‘l)rzng appreciable quantities of
sw WELL GRADED SANDS, GRAVELLY SANDS, LITTLE calcium carbonate.
OR NO FINES Well Graded - Having wide range in grain sizes and
SP POORLY GRADED SANDS, OR GRAVELLY SANDS, substantial amounts of all intermediate
LITTLE OR NO FINES particle sizes.
M [III SILTY SANDS, SAND-SILT MIXTURES a Poorly Graded - Predominantly of one grain size, or having
sC CLAYEY SANDS, SAND-SILT MIXTURES b a range of sizes with some intermediate
INORGANIC SILTS AND VERY FINE SANDS, ROCK T o S
ML [ rour, SILTY OR CLAVEY FINE SANDS OR CLAYEY | Pocket =1 incuslon ot material of ciars Dl e =
SILTS WITH SLIGHT PLASTICITY o ;;:"'a L EIILLIC, ML,
% )
cL ggx’%ﬁ!{c&m\g g:NL[g(v%IRY%EEIE%‘: EL&SYQCITY Parting - Inclusion less than “-inch thick extending
oL  [E] ORGANIC SILTS AND ORGANIC SILTY CLAYS OF through the sample. i
LOW PLASTICITY Seam - Inclusion % to 3-inch thick extending
MH  [JT] INORGANIC SILTS, MICACEOUS OR DIATOMACEOUS through the sample. )
FINE SANDY OR SILTY SOILS, ELASTIC SILTS Layer - Inclusion greater than 3-inch thick
CH INORGANIC CLAYS OF HIGH PLASTICITY, FAT CLAYS extending through the sample.
Interlayered - Soils sample composed of alternating
SHALE [ FINE GRAINED, SEDIMENTARY ROCK OF MUD OR i
layers of different soll types.
FLAKES OF CLAY MINERALS AND OTHER MINERALS | |ntermixed - Soil samples composed of pockets of
LIMESTONE[EH] I\ORGANIC.SEDIVE_IFHETARY ROCK COMPOSEDMAINLY OF different soil type and layered or laminated
CALCILM CARBONA structure is not evident.
FILL [CJriL sos
COARSE GRAINED SOILS {major portion retained on No. 200 FINE GRAINED SOILS (major portion passing No. 200 Sieve):
Sieve): Includes {1} clean gravels and sands, and (2) silty or clayey Include (1) inorganic or organic silts and clays, {2} gravelly,
gravels and sands. Conditions rated according to standard sandy, or silty clays, and (3) clayey silts. Consistency is rated
penetration test (SPT)* as performed in the field. according to shearing strength as indicated by hand penetrometer
readings or by unconfined compression tests.
" n i ol .
Relative Density SPT, N-Value, blows/t Standard Pocket Undrained
Very Loose LS Penetration, Penetrometer Shear Strength
Loose 5-10 Consistency  N-Value, blows/ft Reading tons/sf.
Medium Dense 11-30
Dense 31-50 Very Soft 0-2 0-0.25 Less than 0.13
Very Dense over 50 Soft 24 0.25-0.75 0.13t00.25
* 140 pound waight having a free fall of 30-inch Firm 59 0.75-1.50 0.25t0 0.50
T e Stiff 10-18 1.50-3.00 0.50 to 1.00
SO SAMPLERS Very Stiff 20-29 3.00-4.50 1.00 10 2.00
Hard 30 and higher >4.50 2.00 and higher

NOTE: Slickensided and fissured clays may have lower unconfined
compressive strengths than shown above because of weakness or
cracks in the soil. The consistency ratings of such soils are based
on hand penetrometer readings.

BEDROCK HARDNESS

Hardness Approximate SPT Values
Soft <50
Moderately Hard 51 to 100

Hard 5" to 11" per 100 blows

Very Hard less than 5" per 100 blows)

WEATHERED and Heneral aﬂﬁarance or soil.

EYNCON, LLC
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APPENDIX A

Foundation Types and Risks



Foundation Types and Risks

The various types of foundation systems that are commonly used for residential and other low-rise buildings
in the area are generally listed in the order of increasing levels of associated risk and decreasing levels of
construction cost as described below:

FOUNDATION TYPE

REMARKS

Deep Support Systems’

Structural Floor with Crawl Space
and Piers

aka: Post-and-Beam, Block and
Beam, Suspended Floor Slab or
Pier and Beam Foundation System

(Structural slab designed per ACI
318)

Structural Slab with Void Space
and Piers

aka: Structurally Suspended Slab

(Structural slab designed per ACI
318)

This type of foundations is considered to be a low risk foundation in areas with
expansive soils and the most positive floor system, provided a minimum space
of 4" to 10" {or more than 18 inches for crawl space) is maintained under the
slab and the piers are founded below the active zone, Using this foundation
system, the floor slabs are not in contact with the subgrade soils. Usually no
voids below grade beams. (In case of a crawl space, all grade beams can be
raised complstely above grade with nearly 100% void). The grade beams are
designed to span between piers and the slabs to span between grade beams.
Reduced maintenance requirements than other types of foundations. Fill can
be comprised of expansive or non-expansive soil; however, termites can be
attracted to moist cardboards. This type of foundation is particularly suited for
the areas where expansive soils are present and where trees have been
removed prior to construction. Depending on slab elevation, the water may be
collected below slab and exposed below-grade plumbing in the crawl space
can freeze. Crawl space requires ventilation. Grade beams that are in contact
with soil can heave due to swelling of the expansive soil. The design and
construction costs are usually higher than other systems below. In the areas
where non-expansive soils are present, spread footings can be used instead
of drilled footings.

Floating (Stiffened) Structural Slab
Supported on Piers.

(Stiffened slabs designed per
BRAB 33, WRI, ACI or PTI)

Due to presence of piers, the slab cannot move down reducing settlement.
However, if expansive scils are present, the slab may move up, behaving like
a floating slab. In this case, the steel from the drilled piers should not be
dowelled into the grade beams. The fill need only be compacted to a density
sufficient to support slab during concrete set up. The grade beams are
designed to span between piers and the slabs to span between grade beams.
The slab is more heavily reinforced that non-structural slab. Requires more
design efforts and higher construction costs than other types of footings
explained below. The structural loads can also be supported on spread
footings if expansive soils are not present. The risk on this type of foundation
system can be reduced sizably if it is built and maintained with positive
drainage and vegetation control.

Stiffened Slab-On-Fill Foundation
Supported on Piers

This foundation system is also suited for the area where expansive soils are
present. The system exhibits less settiement than the shallow support
systems. The slab thickness and reinforcing is usually less and the system
would be less expensive than the structurally isolated types explained above.
The grade beams are laid out in a continuous grid-like pattern with sufficient
stiffness to reduce the bending deflection due to soil volume changes. To
resist potential uplift forces, grade beams may need to be deeper than those
of a structurally isolated system. This system has some risks with respect to
foundation distress and movements, where expansive soils are present.
However, the non-expansive select structural fill thickness is evaluated such
that once it is combined with environmental conditions (positive drainage,
vagetation control) the potential vertical rise will be reduced. The structural
loads can also be supported on spread footings if expansive soils are not
present.

=[Eyncon

ii Appendix A




FOUNDATION TYPE

REMARKS

Shallow Support Systems (No piers are used)

Stiffened Structural Slab-on-Grade

aka: Ribbed Mat or Super Slab
Foundation

The grade beams should be supported directly by competent underlying soils.
The foundation is designed utilizing continuous stiffening beams that form a
grid like patiem. Many of the lightly loaded structures in the north central
Texas region are built on this type of foundations and are performing
safisfactorily. They rely on the builder and owner to follow soil moisture
maintenance guidelines during and after construction. The advantage of this
foundation system is that as long as the grade beams penetrate a minimum of
12 inches into the competent natural soils or properly compacted structural fill,
no compaction of subgrade soils is required. Fill placed between the grade
beams is only required to be compacted enough to support the concrete
during placement. The subsoils within which the grade beams are placed must
have a minimum shear strength of 1000 psf and a minimum degree of
compaction of 95 percent standard proctor density (ASTM D 698) at a
moisture contant between optimum and +3% of optimum moisture content.
May experience more vertical movement than those supported on piers. The
structural engineer should design the slabs (typically 4 to 6 inches) such that
they can span in between the grade beams. More design efforts and more
expensive than the following two types of foundations as it requires concrate
and reinforcement. In the areas where trees have been removed prior to
construction and where expansive clays exist, these foundations must be
significantly stiffened to minimize the potential differential movements as a
result of subsoil heave due to tree removal. The risk on this type of foundation
system can be reduced significantly if it is built and maintained with positive
drainage and vegetation control.

Stiffened Slab-on-Fill
aka: Floating or Waffle Slab
(Grade supported stiffened slabs

designed per WRI, ACI or PTI
procedures)

The grade beams should be supported directly by competent underlying sails.
The foundation is designed utilizing continuous stiffening beams that form a
grid like pattern. Most economical system used where expansive soils are
present. Faster to construct than slabs on piers but may experience more
vertical movement. Many of the lightly loaded structures in the north central
Texas are built on this type of foundations and are performing satisfactorily.
They rely on the builder and owner to follow soil moisture maintenance
guidelines during and after canstruction. In the areas where trees have been
removed prior to construction and where expansive clays exist, these
foundations must be significantly stiffened to minimize the potential differential
movements as a result of subsoil heave due to tree removal. Foundation tilt
can stil occur. The risk on this type of foundation can be reduced significantly
if it is built and maintained with positive drainage and vegetation control.

Non-Stiffened Slab-on-Grade of
uniform thickness

aka: California Slab
(Conventionally- Reinforced or

Post-Tensioned Slab designed per
BRAB 33, WRI, ACl or PTI)

Behaves similar to a mat foundation. Fast to construct. Eliminates digging of
grade beams and easier to jack against if underpinning is required in a later
slage. Potentially has more (differential) vertical movement than the above
types of foundations. Risk of erosion and root penetration below the slab
foundation unless they are bounded by perimeter grade beams. Flat slab can
be supported on in-situ soils or compacted fill. Suitable for deep sandy soils.
Can also be used for foundations having consistent subsoil formations with
low propensity for heave. Foundation filt can still occur even if the foundation
systam is designed rigid. The risk on this type of foundation can be reduced
significantly if it is built and maintained with positive drainage and vegetation
control.

! Deep support systems are defined as foundations having deep components such as drilled footings, piers or
piles that extend well below the moisture active zone of the soils. They function to limit the vertical movements of

the building by providing vertical support in a soil stratum that is not susceptible to downward movements caused
by moisture fluctuations.

The above recommendations, with respect to the best foundation types and risks, are very general. The best type
of foundation may vary as a function of structural loading and soil types. For example, in some cases, a floating

slab foundation may perform better than a drilled footing type foundation. More information regarding foundations
and risks can be found at the Foundation Performance Association Document #FPA-SC-01-0 (Ref. 1).
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ATTACHMENT NO. 4

Agenda Item No. 1.3 ~ The Trails at Hidden Creek Variance Request
Report Submitted by: Sara Garcia, Asst. Director
Reviewed Approved by. Alberto Mares, aice, bR, ¢ — Dir. of Planning & Development



From: Cnmikda Aguilar

To: Alberto Mares; Sara Garcia; Angelica Barber
Subject: Fw: Parcel ID 274632,183403
Date: Wednesday, December 3, 2025 1:36:36 PM

Good afternoon,

Received this email on DoD email. They are opposing the variance request for
the proposed Trails at Hidden Creek.

Kind regards,

Crimilda Aguilar-McAdams
Development Services Coordinator
Department of Development

302 N. Monroe St. (2" Floor)
Waxahachie, TX 75165
972-825-5200

i )

From: ELCOREPRO <elcorepro@shcglobal.net>

Sent: Wednesday, December 3, 2025 10:39 AM

To: Department of Development <dod@eliiscountytx.gov>
Subject: Parcel ID 274632,183403

CAUTION: This email originated from outside the organization. Do not click links or
open attachments unless you recognize the sender and know the content is safe.

Department of Development:

As property owners of 351 South Ring Road, we are writing to
oppose the requested variance for

the property ID listed above also known as The Trails at
Hidden Creek.

This proposed development will greatly increase traffic on
South Ring Road, creating a dangerous

situation. South Ring Road is a narrow road, and there is a
blind curve directly in front of our



driveway. When you meet another car on the road, both
vehicles have to pull into the ditch to allow

both cars to pass. The road is not in great condition as it is, and
this variance and increased traffic

will further deteriorate the road conditions. This is especially
true with commercial truck traffic.

In our opinion, the road doesn't have room to support the
additional traffic and we do not want

the road to drop below existing roadway development
standards.

We oppose granting this variance and also this development
due to the increased traffic it
will bring to a road that is already not in good condition.

Respectfully submitted,

ALAN & SHARON LLOOSIER

351 SOUTH RING ROAD / WAXAHACHIE, TX 75165
972-938-3430
elcorepro@sbcglobal.net



From: Crimilda Aguilar

To: Alberto Mares; Sara Garcia; Angelica Barber
Subject: Fw: Opposition to Variance Request for Parcel 1D No, 274632 / 1683403 and 80" ROW Section

Date: Wednesday, December 3, 2025 4:22:36 PM

Good afternoon,

Received this email on DoD email. They are also opposing the variance request
for the proposed Trails at Hidden Creek.

Kind regards,

Crimilda Aguilar-McAdams
Development Services Coordinator
Department of Development

302 N. Monroe St. (2" Floor)
Waxahachie, TX 75165
972-825-5200

i .

From: Tara Perry <tperry0646@gmail.com>

Sent: Wednesday, December 3, 2025 2;59 PM

To: Department of Development <dod@elliscountytx.gov>

Cc: Patrick Kelly  <Patrick.kelly0851@gmail.com>

Subject: Opposition to Variance Request for Parcel ID No. 274632 / 183403 and 80" ROW Section

CAUTION: This email originated from outside the organization. Do not click links or
open attachments unless you recognize the sender and know the content is safe.

To the Ellis County Department of Development and the Commissioners’ Court,

I am writing to formally oppose the requested variances for the development associated with
Parcel ID No. 274632 / 183403 and the 80-foot right-of-way section up to the intersection at
South Ring Road. As a nearby property owner, I am deeply concerned that granting these
variances will negatively impact public safety and further deteriorate already hazardous
roadway conditions.

The variances requested—specifically the removal of the 6-inch compacted cement-stabilized
flexbase requirement and the reduction of the paved section from the County-required 28 feet
to 27 feet—pose serious safety concerns. South Ring Road and its connecting streets are
already dangerously narrow, with limited visibility and increasing traffic flows. The road
routinely experiences congestion, and its current width leaves little margin for error when
vehicles pass each other, especially during peak hours or poor weather conditions.

Allowing a development to move forward without meeting minimum County standards will
only worsen these conditions. Increased traffic from the proposed development will place



additional strain on a roadway that is already insufficient for current usage. Reducing
pavement width—even by one foot—and weakening the base standards compromises the
long-term stability and durability of the road. This raises legitimate concerns regarding
emergency vehicle access, school transport safety, and everyday use by residents.

County development standards exist for a reason—to protect public safety, ensure
infrastructure longevity, and prevent unnecessary taxpayer burden for future repairs or
corrections. Granting exceptions in this case undermines those goals and sets a troubling
precedent for future developments.

In addition, there is a dangerous blind turn on this section of the road that already poses a
significant safety risk to drivers, cyclists, and pedestrians. Any increase in traffic volume will
further worsen this hazard, as motorists approaching the curve have limited visibility and
insufficient reaction time to avoid oncoming vehicles. The situation is especially concerning
for large trucks, which have no space to safely turn around or maneuver due to the road’s
narrow width. Introducing additional traffic to this area without further resolution of the
current state will magnify these risks and increase the likelihood of accidents, roadway
blockages, and emergency response difficulties.

For these reasons, I respectfully urge the Commissioners’ Court to deny the variance request
and require the applicant to meet the full roadway construction standards established by Ellis
County. Doing so will help ensure that community safety and proper infrastructure remain a

priority.

Thank you for your consideration.

Sincerely,

Patrick & Tara Kelly
391 S Ring Road
Waxahachie, TX 75165
817-673-0517

Tperry0646(@gmail.com



o

The Commissioners Court meets in regular session at 2:00pm every other Tuesday. Special sessions may be
scheduled as needed to conduct County business. Meetings are held in the Commissioner’s Courtroom, located
on the 2nd floor of the Historic Courthouse at 101 West Main Street - Waxahachie, Texas.

COMMISSIONERS COURT MEETING AGENDA REQUEST

Agenda requests and all supporting documentation must be submitted by 12:00pm (noon) on the
Monday of the week prior to the Commissioners Court meeting, unless otherwise noted.

This deadline ensures adequate time to prepare the agenda.

Please fill out this form completely:
SUBMISSION DATE: December 11, 2025

PREFERRED DATE TO BE PLACED ON AGENDA: December 22, 2025
NAME: E.J. Harbin PHONE: 972-825-5117
ADDRESS: 302 N. Monroe, Suite 307, Waxahachie, TX 75165

DEPARTMENT OR ASSOCIATION: Purchasing
*If you are not representing an organization, board, or an elected or appointed official, your agenda

request must be submitted through your respective Commissioner.
DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):

Discussion, consideration and action on the award of Bid Number RFB-2025-010-Extermination Pest
Control and Bee Removal Services and authorization for the County Judge to execute the contracts with
the vendors upon final legal review as follows:

* Group A to ABC Home and Commercial Services, Bandit Busters LLC, Cross Country Pest Control,
and Ellis County Pest Services for termite removal and treatment on an as needed basis.

* Group B to ABC Home and Commercial Services and Cross Country Pest Control for bee removal and
treatment on an as needed basis.

* Group C to Ellis County Pest Services for routine quarterly pest control.

« Group D to Bandit Busters LLC, Ellis County Pest Services, Cross Country Pest Control, and ABC
Home and Commercial Services for emergency pest issues on an as needed basis.

SUPPORTING DOCUMENT(S) ATTACHED? Yes:| ¥ | No:
IF YOU REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES, PLEASE

INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS.

*All agreements, contracts, and other instruments that legally bind the County must be reviewed and
approved as to form and content by the County Attorney before they are submitted to the County Judge
for placement on the Commissioners Court agenda.



1 a%ed - 010-5T07-0d

#0°'T0E'9ES 00 VHETTS 0008¥°L1$ 00'085°LTS 3500 Apeey,
00'0% 00'965°55 O0'0LE'YS 00'0% KE IR 24 |EXN)
15'640'65 00'068'SS 00°009'YS 00°56E'rS |R30L
95' 1815 00'STIS 00'6FT 00'06% Aaueng T 34 AuspenD ‘Bpid (a7 Alunc) 1|3 “josuod 15ad-ucieuiianal 18
6LTLS 0U'STIS 00'$TL 00'6/8 Ayauenp T 33 Apaeny) ‘BpjE SUORIRI3 "OANOD 153d-uoneuwsba| 08
95'ZTIS 00'SZIS DO'BETS 00'SBS Adauenp T 233 AJSMRENT) IRI0NG SPIODTY "OAU0D ﬁoa.co_«a:_::ue.m_ LL
(=] 00'5ZT 00515 00°54% Apayeng T 294 AJILEND ‘3SNOH g ‘JOIU0T I5ad-uoieuuLaba| ¥l
BrTITS 00STTS 000715 00'58% Apapeny T 334 AURLIERD “AN|PREA FIUIART T|0IU0Y 153d-UOREULLINNG|  TL
68055 (L Y4 5] WS 00'SLS Apayenp T 234 ApauenD “3pig Jupjeil JUsys J0AIU0D 153d-UoReUULING | B9
00'T1E5 00'STT 00'00ES O0'SZES Apayenn T 23 Apapenp Epyg xauuy pUe SLR0D “jo1uc) ﬁm.SuE_Euea_ 59
9T LTTS 00'sT1$ 000515 00'SL$ Apsaenn 1 ¥4 AURUIRAD SUUF-SIW0 KRL/TH PR DB A3 4O MPSN[|oJU0) ﬁu._.:o_vn:_::uem__ [+
6875$ 00'5T1$ 00'6¥8 00'5L35 Apauenh 1 533 ApaLenD YEQ pau-3d0 KB '1RALC) S3d-voneuiuuanal 65
s 00'STTS 00°'6£5 00'SLS Ayauenn T 224 APRLIEND) ‘UTYIOIMIN-SOLD XL j0RU0) B3J-uoneujulaval 95
9L'ETIS 00'5TTS 00°05T$ [ Apauenp T 231 ASLIEND) “SUOERALIO] PuE Uosuadng A 0 "JAN] 15d JIE
S0TFS 00'S2T$ 00'65$ 00'0F! AlauEnp 1 333 Apauent OMHE-INH day jonuo) 15ad 3] 05
60'T¥S 00'S71S 00018 00'59S Auauenp 1 994 IURND ‘HEAdARI INH JajEaday [ONVe) Iad-UopeuLaNG| Ly
TR 00'STTS 00’658 00°'5#$ ALpuenn 1 333 AUIUEND FUOJIW-INH Joieadsy 1j0nuo) isad-uoneuuuag| b
SH'601S Q0'STIS 00'65T% (ot r Apauenp T 334 ApsLEnD) "HUIBYEXKEM-UOIRSGNS DD SPLRYS "jaua) Eéoau:_ccuﬁu_ i
T5'TLS 00'STT 00°'SZTS O'65¢ ApuenD T 394 ApSLIEn]) "URII0IPIN-P 33834 YL §O IIISN( “[0U0Y 153d-Uoneu|ulaG| BE
TLTETS 00'STT 006519 00'S5$ Ayayenn 1 “9ad ASLIEND bt 1IN FBpug put PEOY [013u0) uao._.coﬂnc?koﬁm_ SE
ST'195 oSt DO¥YITS 00'55% AgaUEND T 333 AauenD ‘HEAOARW-UONEISGNS £ 1IUDALJ ATpug pue Peoy ‘jOIIU0D 153d-UDnPUILLIALG| ZE
OTTETS 00'SZ1S OOFTLS 00°655 Agauenp 1 323 RUauEny ‘ACH-ER UPeld 39PEE PUE PROY JOuD) isad-uoneunaussiag] 62
EBELIS 00°5Z1S OOESTS 00°65% Auauent T 94 AUFLETND ‘T PUD3L AFPLA PUE PEOY "[UIU0T 1534-UOREMULANG| 97
E5'LATS 00'STTS 000! 00°555 Apaueny 1 93] AURUEND) 1K PUDAld SBPUA PUE PEGY '(GOU03 13d-UOREUILIP| €2
EQEFTS 00'STIS Q0'6ET! 00°'5¢5 Apavenp T 234 Ajauenn YN0 |EIUOISIH "|uiuo) «ﬂa.coﬁ&::uﬁu_ 0T
wHELS OO'STTS 00'661 00°59% Apsuenn 1 393 APILIENT) "UORUIIK OV PUT T8 $0kad #U3 JO SORSA[ [DIUC) ISAd-Uoneuuuara) LT
FUTSES [TA3] 00'6VES 00°0SES Apauenty T 234 AUILEND L PUB YLD SIS '|OIUCT JSI4-UOARVIULANG| T
. {om wasng ypueg}
aLHPﬂM““ﬁHNW“BSS 100u0) 1534 Anuna} 5503 SANAIRS 1534 AINOS B3 wawateuey 34 P)M 354 AUBUEND) [GAUD] 1584 /UORRUILLINNG-) doJD
H Jav
puy 5ad uashg ypueg
Aewpg
008r6'TS WS FIAB A €K
DO'SRE'TS 0UUS0'TE
00'SZ78 00°5TTS 00'05r$ 0070SYS e oN Pl ON Prg ON P9 ON INOH Jad 1 “SpusyeeM, PUE SAREIOH Wity AunoH Wodsues) pur 2amdes Asuallsawul sy [eMud B30 €1
00'57Z$ 00°STTS 00'05¥S DC'0SYS Pl ON P ON Prd ON P19 ON INOH J3d T g WS ARpYI-ATPUC 918Y ARNOH WOTIURIL Ut SIMOES ASURIRWE Sa0AIa5 [BAOWIY #98| L1
00'S8TS 00'SETS 00°05¥5 00°05rS PH SN PH ON P ON [STE ANOH Jad 1 “wds-weg Aepud-fepuoy ‘I1ey Anoy WOUSURI] PUE 2IMOES Asuslusuil SEIAIRS |BAMUAY 98] TT
00°005% 00°0058 00'0525 00'052S P CN P ON PrE ON P ON A T MM [BUORIPPE Sad 30114 ‘SIS [eADwaY 33g| oL
0TS 00'057°1$ 00°05YS 00°05YS Pia oN PIg ON PHE ON Pia ON (] t "A1439G LDISUES put asmde) $a0AIeS IO 394 6
RIS [RAALSY B9g-g oD
ETOTLTS %5 I BN 6ETSKS L et b B had |
G06L65 0T 00RTS SU'SENS 76258 |
[ 00'L$ 00°00TS 0000TS Pia ON Bt ON 0095 0095 13 by T “199] O J9AD 1007 JEFU| 130 1500 Y DS TUAUAERI] SUpOYILOW PUR UER-IUAUNREIL aYULUR) UrdURLAIgNS] 8
P ON Pid ON 00°002 000028 P ON P oN 00'3$ 00'95 Wb T ey 0 03 dn SUBLLITR 1005 10 #LIBLY WNIUIW JuauEw) 3 W PUe JEG: L aYuLRL ueaueIRgnS| ¢
00'LS 004 00§28 00'52% 00'SS 00'55 00'T1S 00°TTS 33 b 1 199] OF J9A0 100} J2au)| Jod 1500 3} ‘D5 Jod TURUNESL] 105 [EI|WAYD-UMMIESLE 3 uLd ), uRIURLAIGNS| 9
00'5T5$ [ DOSLYS 00'54P8 00'5615 00561 00515 WSS 'L 1 71991 DT 93 Gn SIUSURESE 1008 104 SIIEYD WNLUIUIA JUSLIER. L |05 [T IUauneas) syulie | UEaUELInS| S
00051 00°USTS 00°S2ES 00'SZES 00°05TS 00051 00°05Z5 00'052% INGH J3d 1 oy aad N4 SN PUB SpUY; 1 ;yjuua) Aousdiaun sAsnpul| ¥
00'5115 O STLS 00'SZES 00'SZES 00°SZTS 00'S2T! 00°0TTS 00°0ZTS INOH J3g T anoy 13d 203d "Weg-wds Aepu-ABpuoiy 1 #puua) Dusliawz sasnpul| €
00'521S 00°STTS D005ZS 00'0525 0005 0005 000TTS 000LLS INeH 194 1 N0 190 390 "WUS-UFG ARPUI-ABPUOIN USULEI] SULIE) AOURIIRWD SARNE|| T
P ON Pig ON 0TS [ ST'0% 5T'0% 705 W 1 bg T 34 S Jad Wlid ¥ LORIIS Ul PayReds T8 JUIULE] )WL UomInaRI-ud| T
WHLLES) BYuLa)-y dnousy
PIpUING uur papuapg yun papuan Hun Papuapa Hun Won MDD [T #an
. (oM ss915ng upueg)
mhu_“mﬁmuﬁﬁ”:ow”.ﬂwnqu_n 1aua) 524 Anund $$9.3 $I3UAIIG 1539 AUNC) 51i(3 WIWITeURN 2PIM SEIAIBS [RAGWEY Y PUT (0107 ISAGAIORRUALIINN OTO-SZOZ-B5-NOUVINGYL Q18 L4VH0
v PUY 1534 Si9i5ng ypueg




T #ed - OTO-STOZ-84Y

05'956'¥5S ST'B6L'9ES 01'068°LTS 00'$LT'9T% =L
0005 SLYE6 TS 06 L9¥'1$ 0008 HS SN 2307
05'056'¥5S Q0'SEL'BES O0'BSE'628 [ 1] [
00'052! 00°0TTS 00055 00°STIS wngdwny | T “SINOH 93PS PANPayag ApisIng Jpig |esiwa)d AUnesy sili3 *[01ue) 1534-uoneujuuapg
00'05T! 00°0T1S 00'05$ 00°56% wngdwn] | 1 "SINOH #IAIFS PAINPIRS IPIAING ‘3P|G SUORT9|3 [0 1534-uoneuruayg
00°052; 000115 00'05$ 005635 wngdwm | T "SINGH 3A135 PAINPIYI5 SPIRNG -9ARI0I5 SPIGOFY "[GNIL0D 153d-UoNeUIUSP[
00'05T; 00011 00°05$ 00'SL5 wngdwny | T "SINOH 9IWUPS PANEWYIS SPFIND FSNOH dUing "JONU0D 15ed-LONEUILLIDA
00°0525 0001 00055 00°565 wngdurm | 1 *SINOH SIS PAINPAPS IPIMNG “AYJPE FPUIANT "I0AUGD ﬁ&..a_...._E._uS_
0005 TS 0COTIS 00055 00565 Wng T TEINDH 394095 PANPAPS SPSING ‘SP18 SUMIBIL LIS ‘(01UC)) 159d-UOR UL
00°05Z$ 00'0118 00°0%5 00°5ZZ5 wngdwm | 1 “INOH 33WAJPS PRINPIYIS FPING “SPJG XIUUY PUE SLINGD [0IIU0D 15ad-Lopeuuwuang |
00052 DO'OTTS 00'05S 00'565 whsdwm | 1 “TNOH 3015 PRINPIYIS FPTRNG SIMUZ-0RJ0 KEL/TE DU 93ead P43 10 IHSAT 03U 3824 -Lopeuiuuapa |
00'052 OO°OTY, 00'05% 00'S6$ wngdwm | 1T “SINOH 95WUs5 PIINPIGIS FPNG E0 PAY-S0BI0 XEL (GG 1534-uonru NG|
00'0SZ 00'0TT 00'055 00'S65 wnsdwnl | T “RNOH 391125 PIINPIAAS IMRIND 'USHRDIPIN-SOLHO KEL 0A3UC) 1$34-uopeuiuLag|
00'05Z. 00011 00°055 00'565 wng dwny | "SINOH IDAIFS PAINPaYaS SRMING SUONIRAD] PUE UDISIIANS AULMIULILIC) '[OXUe) 153d-vepeuuuapg |
00'0525 00011$ 00'05$ 00'545 wngdwn | T “SINOH S35 PANPI IS IPIANO “JOISLE-IM JAIEIIY '[0NL0) 1534-UDRRYILLIIPT
000573 00'0TTS 00°055 00'5¢! wngdwny | 1T “INGH 915 PANPALRS SPIING HEFUARIN-INH J312203) "L 1534-LORUILIDG
00°0525 00'0T1S 00°055 0054 wnsdwm | ¥ "SINOH 3395 PI|NPILDS FIPMNG “PIGHIN-INH JREFIFY 'IOQUO) 153-U0)BUILLIPG
00'05TS 00'0TTS 00055 00°56% wng dwnq 1 "SINOH 3MAJIS PANPIYIS FPIEING ‘UIEYBNEM-LONEISGNS D0 SHUMS "[ONUOY 150 -UOIEUIUW PG
0005 00'0TT. 00'05% 00'$L5 wagdwny | T “LNOH B2IAIRG PANPRE IPISING “UCIYI0PHA-T# 33854 M) IO INISN[ '[0.0UT 153d-UOREUIULIAIK]
00'052! 0001, 00055 00'6L8 wngdwmy | 1 “SINGH 511G PRINEYYSS 9PN '#f DUIald SIPUE PUE PECY [0RU03 1894 -UORRUILLIG |
00'0528 00°0T1S 00'05% 00'6L8 wasdwny | T “SINCH S9PUS PHNPIUDS IPMNG "PrATAR-UONEISNS E4 19U|504d PG PUE PrOY "[041U0) 353d-Uonruluuapg |
000525 00°0TT 00'05$ 00°5¢5 wngdwny | T “SINOH SIIAIR5 PRINPIYIS IPFING “ARUI-EN 1U33ug 3ID1IE PUE PEOY (010D 1534-UONRUILLIaPG
00°052% 00011 00'05$ 00°SL$ wng dwm | 1 "SINOH 2395 PANPIIS SPWNG 2N PURAId 3BPLG PUE PROY *[OOU0D 1534-UONRUIMLILG
00°052$ 000115 00°05$ 00'528 wngcdwmy | T INOH SIASS PANPIYIS IPMNG “TH VDG IBpuE PUe PO *UILDT 1534-UoneuNLRApG
00°052% 0001TS 00058 005, wngdwm | T “UNOH 22035 PRNPALSS BPISING IFNOHLINGY |EIIOIH *JoauU0D GE.S:....E«S_
0070528 00 01T 00°0S$ 00°5L% wnsowm | T "SUNCH 9)AI55 PANPIZS SRR “IVIP)ING UOSUIN O PUE Zi 20Tad ) j0 IINSNT "[0AUO] 1534-UORULIG)
000528 00°0TTS 00055 [ wngdwm | T "SINOH SeAAIRS PRINPIYTS SPIRNG |IEf PUB 3010 5 NS |0Iu0] 1sad-uspeuuumg|
2u) * (o7 s4215ng Ypueg)
uL_”.:o_mEn 10 o3 152 36v) U0 1534 Aunoy sses SIAIRG 1839 Aunod s uasuaBeueiy 3IPIM B84 BIAIBS PHRPIYIS BPIRING JOIIO) 1584 /UORRUIULBNG-] dnoD
IS [BIIILILIOT PUR MUOH DBV 1t Jtoioes




£ aded - 010-5Z07-94Y

331A135 IDUBUDIUIEW JBINS3I BY] 0] PAPPE 3q PINOM SIY]L
a2Aas 2oueUIUieW Je|n3al 3yl 0) pappe 4 pINoMm Siy |
321A19S 22UBUIUIRLL Je|nS3l Y] 0] pappe 3q p|nom siyL
321AJ35 JUBUIIUIEW JRjNT3s 3Y] 01 pappe aq pInom syl
321AJ85 aJuUeUIUIEW JRNS3J 2Y) 01 pappe aq p|nom siyl
921AI35 I2usUAUIEW J1e|nSaa 3Y) 0] poppe aq p|nom siyl
221435 33UBUAUIEW JeINS3) JY) O} papPE 3 pjnom Syl
a31Adas @IuUBUIUIEW Jen8aJ 2y} 0) PAPPEe 3q pinom siyL
321A49S 2oUBUIUIEW JeINS3) Y] 03} pIppe 3q pinom siy|
32IA9S I3UBUIUIEW Je|NS3) AY] O) pappe 2q p|nom Sy |
adesen) “JulelA aY3 SIPNIUI SIY]

adeieq “juieln ayl sapnjoul siyl

31A12S BOUBUIIUIBW JeNS3J 3Y) 0] pappe aq pInom syl
321125 I2ueuRuIeLl Je|nBal BY) 0] pappe aq pinom siy L
spays "dinba sapnaul sIy)

spays ‘dinba sapnjaul siy|

321AJ3S FPUBUIUIEW JB|NS3I BY] 0) pappe 3q p|nom siyl
321A43S JUBUIUIRW JR|NS3) 9Y] O) PApPE 2q PINOM Sy L
spays sapnjoul siy|

Spays sapnfoul siyl

301AJ9S IDUBUSIUIEW J2[NT3J BY) 0) pappe 3q PINOM SILL
spays 23e101S pue Spays sapnjoul siyl

spays a8eJ01s pue Spays sapnpul siyj

321AI9S doUBUdIUIEW JB|NFSI DY) O] pappe 3G PINOM iYL

age103s "dinb3 apqo pue ‘spays ~dinb3 Yyinos/YoN ayl sapnpui siyt
afeis035 "dinb3 ajiqoy pue ‘spays ‘dinb3 yinog/YyHON 3yl sapnaul siyl

92)AJBS 3JUBUSIUIEW Je[nEal 3y) 0} pappe 3q PINOM SIyL
931A25 3dUBUSIUIRW JBNSa] 3Y) O) PIPPE 3q PINOM SIy|
3J1AJ95 S3UeUIjUlew Je)n3aJ 3y} 0} PIPPE 3q PINOM SIYL
310U aA0CQe 23S

230U aAOqE 335

*AJUO S93q 3y} 3JBUIWI|D ©) SN 104 S|

papaold am 2o1d ay] "saAly podsues] 1ou op am eaJe siyy 0) palesSiw sey JeY3 $33Q PazZIURILR 3Y1 JO 3JNJeU Yl 03 3ng

sinoy

ssauisng SuLNp Y10M 3}/WJ3} JO} Ije ANoY Uk 38Jeyd JoU Op SAA SIUWIEL|-3d 1 ON SIUSLIIeal) 9)WIS3 4Oy SISIYL

‘S88T-6LE-YSZ © 1043u0)

1594 159 03 IN0 JIOM SIY} GNS DA\ "SIUIWIEDI] IPWLID] |BIDIDWILOY) J8341-24d apIaosd 1,UsD0Pp S3IAISS 153d Ayuno) s1)|3

5321AJ3G 1534 AJUNO) s)ji3
S22IAI3S 1524 AJuno) sij13
$2IIAIS 1594 Aqunod si|i3
$321A135 1534 Auno) sy|3
$a3IAI3S 1534 AJUNo) 1|13
Sa21AIBS 1594 A3uno?) si13
S92IAI3S 1534 AJunod sij|3
SaJIAI3S 353 AJuno) siji3
$321A13G 1534 AJuno) sij|3
$32IU3S 3534 Auno)d si||3
SIS 1534 AJuno) s1|3
$321A3S 1534 Ayuno) si|3
$921AJ3S 1594 AuNno) $1)i3
S93|A136 1584 Aunod si)j3
Sa3IAIRS 1594 AIUNCD SI|13
S221AI3S 153d AJuno) si|3
S9IIAIAS 1584 Auno? si||3
SINAIS 1584 Ayuno) SIjj3
$921AJ3S 1524 AJunod s1)|3
S2IAIBS 1534 AJuno) siji3
S221AIDS 1534 AJUnOD SIi|3
$221A435 3534 Auno) si3
$331A435 1534 AlUno) s1|(3
SaTIALS 1524 Auno?) siji3
$32|AJ3S 1594 AJuno) sij|3
S3ANABS 1594 Aluno) Si||3
$3IIAIAS 1594 Ajuno) slj|3
530IAJIS 1534 AJuno) si|3
S3DIAIAS 1594 Auno) si||3

[00u0D) 153d AJ3ung?) sS04
|[o13u0) 3554 AIUNOG) 5501

|0J3u0)) 1534 AIUN0) $50.)

$331A19G 1594 AJuno) si|3

S9IIALAG 152d Aune) si|13

0L
L9

19
8%
SS
(4]
14
17
1514
(A4
194
ov
LE
9t
S€
143
143
113
T4
8¢
LT
9z
5¢
44
114
[44
61
91
T
ot

sajoN Joi|ddns

Jaiddng Suipuodsay

aun




t aded - 0T0D-SZ0Z-93H

2210195 @3UBUAUIEW JE|NS3J 3Y] O) PIPpPE 3G PINOM SIYL
321A195 32UBUIUIEW JB|NE3I 3Y] 0} PAPPE 3 PINOM SIYL
291A495 a3UBUAIUIEW JBNS3J Y] 0} pappe aq PINoMm sIy|
951AJBS JuUeUaIUIeW Je|ndaJ ay) 0] Pappe aq pnom siyl
321AJ9S SoUBUBIUIEW JB|NSa) AY) O) PPPER 3G PINOM SIY L

SIIAIAS 3594 Auno) s1)13
$IAIBS 1594 Auno) si|i3
$32IAL3S 1534 Ayuno) s||(3
5a%1AL3S 1594 AJuno) si||3
$32IJ3S 359d Auno) si||3

S8
[4:]
64
9L
EL



COMMISSIONERS COURT MEETING AGENDA REQUESIQ &

The Commissioners Court meets in regular session at 2:00pm every other Tuesday. Special sessions may be
scheduled as needed to conduct County business. Meetings are held in the Commissioner’s Courtroom, located
on the 2nd floor of the Historic Courthouse at 101 West Main Street - Waxahachie, Texas.

Agenda requests and all supporting documentation must be submitted by 12:00pm (noon) on the
Monday of the week prior to the Commissioners Court meeting, unless otherwise noted.
This deadline ensures adequate time to prepare the agenda.

Please fill out this form completely:
SUBMISSION DATE: December 12, 2025

PREFERRED DATE TO BE PLACED ON AGENDA: December 22, 2025
NAME: E.J. Harbin PHONE: 972-825-5117
ADDRESS: 302 N. Monroe, Suite 307, Waxahachie, TX 75165

DEPARTMENT OR ASSOCIATION: Purchasing
*If you are not representing an organization, board, or an elected or appointed official, your agenda

request must be submitted through your respective Commissioner.

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):

Discussion, consideration, and approval of a price redetermination for Care Star Behavioral Health
Services LLC for RFP-2024-008-Behavioral Health Assessments for the Veterans Treatment Court.

SUPPORTING DOCUMENT(S) ATTACHED? Yes: v No:
IF YOU REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES, PLEASE

INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS.

*All agreements, contracts, and other instruments that legally bind the County must be reviewed and
approved as to form and content by the County Attorney before they are submitted to the County Judge
for placement on the Commissioners Court agenda.



From: Caitlin Wilkinson

To: Doug Shelton
Cc: EJ Harbin
Subject: Support

Date: Friday, December 12, 2025 9:55:55 AM

Good Morning

| wanted to express my support for the increase in cost from $200 to $350 per
assessment with Care Star Recovery.

Thank you,

Caitlin Wilkinson, LCSW

Ellis County Director of Behavioral Health
101 W Main St

Waxahachie, TX 75165

Email: Caitlin Wilkinson@co ellis.tx.us
Cell: 214-949-2382



Doug Shelton

From: Micaela Alexander <micaela@carestarbhs.com>
Sent: Wednesday, October 8, 2025 4:36 PM

To: Caitlin Wilkinson

Cc: Kim Davis; Doug Shelton

Subject: Re: contract status

CAUTION: This email originated from outside the organization. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

Hi Caitlin,

After researching the DOL's information and taking into consideration the amount of time it takes to
complete a full assessment, including the outlined contract requirements, we propose an increased
contract rate of $350 per assessment.

Let me know if you have any questions.

Thank you!
Mica

On Tue, Sep 23, 2025 at 2:49 PM Caitlin Wilkinson <caitlin.wilkinson@co.ellis.tx.us> wrote:
HiMica

This was the information | received about the price adjustments. So yes, we can negotiate the price.

Per section 6.4 of the signed contract a price redetermination can be done at the anniversary date of the
contract. Since the anniversary date was last week, Care Star can request a price redetermination, but
they must submit the backup documentation request in section 6.4. Below is section 6.4 of the
contract.

Prices for all goods and/or services shall remain firm for the first year of this agreement. Prices shalt be
all inclusive and guaranteed for the entire contract period. If applicable, a price redetermination may be
considered by Ellis County only at the yearly anniversary date of the contract. The price redetermination
may be considered by Ellis County for the subsequent renewal option and shall be substantiated in
writing and shall not exceed the increase in the Producer Price Index as publish by the United States
Department of Labor, Bureau of Labor and Statistics, for the most current data representing a 12-
month period at the time of consideration to renew. The bidder’s past history of honoring contracts at
the bid price will be an important consideration in the evaluation of the lowest and best bid. Ellis County
reserves the right to accept or reject any/all of the price redetermination as it deems to be in the best
interest of the County. Price increases and decreases may be allowed on renewal terms but shall
remain firm for the entire redetermination period.

Warmest Regards,



CARE STAR

RECOVERY & WELLNESS
VETERAN OWNED & OPERATED

v

3032 E. Hebron Pkwy
Suite 102
Carroliton, TX 75010
940-298-0440
December 12, 2025

Ellis County,

The current Ellis County contract for Veterans court assessments was autorenewed on
10/20/25. The original rate for an assessment for Veterans court was $200. This was
increased to $350 per assessment due to the amount of time it takes to complete these
assessments. Thank you for your support!

Warm Regards,

Micaela Alexander, LPC
Executive Director
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COMMISSIONERS COURT MEETING AGENDA REQUEST

The Commissioners Court meets in regular session at 2:00pm every other Tuesday. Special sessions may be
scheduled as needed to conduct County business. Meetings are held in the Commissioner’s Courtroom, located
on the 2nd floor of the Historic Courthouse at 101 West Main Street - Waxahachie, Texas.

Agenda requests and all supporting documentation must be submitted by 12:00pm (noon) on the
Monday of the week prior to the Commissioners Court meeting, unless otherwise noted.
This deadline ensures adequate time to prepare the agenda.

Please fill out this form completely:
SUBMISSION DATE: December 12, 2025

PREFERRED DATE TO BE PLACED ON AGENDA: December 22, 2025
NAME: E.J. Harbin PHONE: 972-825-5118
ADDRESS: 302 N Monroe St. Suite 307, Waxahachie, TX 75165

DEPARTMENT OR ASSOCIATION: Purchasing
*If you are not representing an organization, board, or an elected or appointed official, your agenda
request must be submitted through your respective Commissioner.

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):

Discussion, Consideration and approval to lease a copier for County Auditor's Office from Xerox using
the Omnia Partners Cooperative Contract Number R241205 in accordance with the Cooperative
Purchasing Program, Chapter 271 of the Texas Government Code.

SUPPORTING DOCUMENT(S) ATTACHED? Yes:| ¥ | No:
IF YOU REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES, PLEASE
INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS.

*All agreements, contracts, and other instruments that legally bind the County must be reviewed and
approved as to form and content by the County Attorney before they are submitted to the County Judge
for placement on the Commissioners Court agenda.



Xerox

Custemer: COUNTY OF ELLIS

BitTe: ELLIS COUNTY AUDITOR msial:  ELLIS COUNTY AUDITOR
STE 3 STE 301
101 W MAIN ST 101 WMAIN ST
WAXAHACHIE, TX 75165-0405 WAXAHACHIE, TX 75165-0405

Stale or Local Government Negotiated Conlract : 072855400

Solution

Product Descriplion Agreement Informatien Trade Information Requested

Install Date

1. C8270H2 (XEROX C8270H2)
-1 Line Fax Lease Term: 48 months - ¥erox C8155 SIN EHQ351526 21612026
- Office Finisher Purchase Option: FMV Trade-In as of Payment 44
- 213 Hote Punch
- Convenience Stapler
- Customer Ed
- Analyst Services

Monthly Pricing

Item Lease Print Charges Maintenance Plan Features
Lhnimn Paymen eter Yolume Band 1’2t Pin| Rale

1. C8270H2 $204.04 1: Black and 1- 26,000 Included - Consumable Supplies Included for all prints
While 26,001+ $0.0056 - Pricing Fixed for Term
Impressions
2: Color All Prints $0.0506
Impressions

Total $284.04 Minimum Payments (Excluding Applicable Taxes)

Aut.horized Signature

Customer acknowledges receipl of the tenms of this agreement Thank You for your business!
which consists of 2 pages inluding this face page This Agreement is proudly prasented by Xerox and
Signer: John Wray, Counly Judge Phone:  (972)825-5458 Cari Morris
(903)880-8638
For information on your Xerox Account, go 0
www.xerox.comfAccouniManagement

Signature: Date

WS BF3187 11/21/2025 10:38:45 Confidential - Copyright® 2008 XEROX CORPORATION. All rights reserved. Page 10f 2
1415342010011 0020



Lease Agreement

Xerox

g Teims and Condiles

INTRODUCTION:

1. NEGOTIATED CONTRACT. The Products are subject solely to the lerms in Lhe
Negotiated Contract identified on the face of this Agreemen, and, for any option you
have selected that is not addressed in the Negotiated Contract. the then-current
standard Xerox terms lor such option.

GOVERNMENT TERMS:

2. REPRESENTATIONS & WARRANTIES, This provision 5 applicable to
govesnmental entilies only. You represent and warrani, as of the date of this
Agreement, that: (1) you are a Siate or a fully constituled political subdivision or agency
of the Stale in wiich you are located and are authorized Lo enter inlo, and carry out,
your obligations under his Agreement and any olher documents required 10 be
delivered in conneclion wilh this Agreement (coflectively, lhe “Documents®): (2) the
Documents have been duly autherized, executed and delivered by you in accordance
with all apphicable laws, rules, ordinances and requlations (including all applicable laws
governing open meetings, public bidding and appropriations required in connection with
this Agreement and the acquisition of the Products) and are valid, legal, binding
agreements, enfarceable in accordance with their terms; (3) the persan(s) signing the
Documents have the authority to de so, are acling with the full authorization of your
governing body and hold ihe offices indicated below their Signatures, each of which are
genuine; (4) the Products are essential to the immediate performance of a
governmental o propriclary funclion by you within the scope of your authority and will
be used during the Term only by you and enly to perform such function; and (5} your
payment obligations under this Agreement constitule a current expense and not a debt
under applicable state law and no provision of this Agreement constilutes a pledge of
your lax or general revenues, and any provision that is so construed by a court of
competent jurisdiction is void from the inceplion of this Agreement,

3. FUNDING. This provision is applicable io governmental entilies only. You represent
and watrant that all payments due and 1o become due during your current fiscal year
are within Lhe fiscal budgel of such year and are included within an unrestricted and
unencumbered appropriation currently available for the Products, and il is your iment o
use the Products for the entire term of this Agreement and make all payments required
under this Agreement. If your legislalive body does nat appropriate funds for the
continuation of this Agreement for any fiscal year after Ihe first fiscal year and has na
funds to do so from olher sources, this Agreemenl may be terminated. To effecl this
termination, you must, al least 30 days prior to the beginning of the fiscal year for which
your legislative body does not appropriate funds, notify Xerox in wriling that your
legislative body failed 1o appropriate funds. Your nolice musi be accompanied by
payment of all sums then owed Ihrough the current fiscal year under this Agreemenl.
You will return the Equipmen, at your expense, to a location designated by Xerox and,
when relurned, the Equipment will be to in goed condition and free of all fiens and
encumbrances. You will then be released from any lurther payment abligations beyand
those paymenis due for the cuirenl fiscal year (with Xerox retaining all sums paid io
date).

SOLUTION/SERVICES:

4, QVERSIZE PRINTS, Each prinl made on \he following Equipment, C8270H2, that
is larger than 145 square inches (e.g.. 11 x 17 = 187 square inches), but less than or

equal to 491 mm in length, will register as two (2) prints on the applicable (B&Wicalor)
meter, and, for that Equipment with extea-long print capabifity, for any impressions
greater than 491 mm will register up to four (4) primts on the applicable (BEW/color)
meter.

5. END USER LICENSE AGREEMENT. |f the Xerox brand Products acquired include
B Series (model Bxxx), C Series {model Cxxx) AttalLink, PrimeLink andfor VersaLink
Products. the terms and conditions of the End User License Agrecmenl localed at
https:Hwww.xerox.comproduct-eula shall apply.

PRICING PLAN/OFFERING SELECTED:

6. FIXED PRICING, If "Pricing Fixed for Term” is identificd in Mantenance Plan
Fealures, the mainienance component of the Minimum Payment and Print Charges will
not increase during the initial Term of this Agreement.

GENERAL TERMS & CONDITIONS:

7. REMOTE SERVICES. Certain modeis of Equipmenl are supported and serviced
using product information that is automalically collecled by Xerox or transmilled to of
lrom Xerox by the Equipment connecled lo your network ("Remote Product Info”) via
elecironic iransmission te a secure ofl-site location {"Remote Transmission®). Remole
Transmission also enables Xerox to transmil Releases o Sollware to you and lo
remolely diagnose and modify Equipment to repair and correct malfunctions. Examples
of Remole Product Info include product registration, meler read. supply level.
Equipment configuration and scltings. soltware version. and problem/fault code
information, Remole Product Info may be used by Xerox for biling, report generation,
supplics replenishment. support services, recommending additional producls and
services, and product improvement/development purposes, Remote Product Info will be
transmilted to and from you in a secure manner mutually agreeable to the parties.
Remote Transmission will nol aflow Xerox to read, view or download the content of any
of your documents or other information residing on or passing wough the Equipment
or your information management systems. You grant the righl to Xerox, withoul charge,
to conduct Remole Transmission for the purposes described above. Upon Xerox's
request, you will (@) provide conlact information for Cquipment such as name and
address of your coniact and IP and physical addressesflocations of Equipment and (b)
ensure that any Maintenance Release or Updale released by Xerox lo provide security
patches, releases andfor centificates for the Remole Transmission andfor Software is
promptly enabled by Customer upon nolification by Xerox or by the Equipment or when
othetwise made available on xerox.com, You will enable Remole Transmission wia a
method mutually agreeabie lo both parties, and you will provide reasonable assistance
to allow Xerox 10 provide Remote Transmission. Unless Xerox deems Equipment
incapatle of Remote Transmission, you will ensure that Remole Transmission is
maintained al all times Maintenance Services are being performed. Il you are unable o
maintain Remate Transmission, o if Xerox disables Remole Transmission from any
Fquipmenl al your requesl, or if you disable Remote Transmission from any Equipment,
Xerok reserves the right to charge you a per device lee for such affected Equipment
due to the increased service visits hat will be required in ordes to (x) obtain such
information, {y) provide such ransmissions, and (z) provide such Maintenance Services
and Consumable Supplies thal clherwise would have been provided remolely andfor
proactively.

S

WS BF3187 11/21/2025 10:38:45
1415342010020021
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COMMISSIONERS COURT MEETING AGENDA REQUEST

The Commissioners Court meets in regular session at 2:00pm every other Tuesday. Special sessions may be
scheduled as needed to conduct County business. Meetings are held in the Commissioner’s Courtroom, located
on the 2nd floor of the Historic Courthouse at 101 West Main Street - Waxahachie, Texas.

Agenda requests and all supporting documentation must be submitted by 12:00pm (noon) on the
Monday of the week prior to the Commissioners Court meeting, unless otherwise noted.

This deadline ensures adequate time to prepare the agenda.

Please fill out this form completely:

SUBMISSION DATE: 12/14/25

PREFERRED DATE TO BE PLACED ON AGENDA: 12/22/25
NAME: Caitlin Wilkinson PHONE: 972.825.5000

ADDRESS: 101 West Main St

DEPARTMENT OR ASSOCIATION: Behavioral Health
*If you are not representing an organization, board, or an elected or appointed official, your agenda

request must be submitted through vour respective Commissioner.

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
Admin:

Introduction of Veronica Rayfield, new case manager for Behavioral Health.

SUPPORTING DOCUMENT(S) ATTACHED? Yes: No: v
IF YOU REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES, PLEASE

INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS.

*All agreements, contracts, and other instruments that legally bind the County must be reviewed and
approved as to form and content by the County Attorney before they are submitted to the County Judge
for placement on the Commissioners Court agenda.
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COMMISSIONERS COURT MEETING AGENDA REQUEST

The Commissioners Court meets in regular session at 2:00pm every other Tuesday. Special sessions may be
scheduled as needed to conduct County business. Meetings are held in the Commissioner’s Courtroom, located
on the 2nd floor of the Historic Courthouse at 101 West Main Street - Waxahachie, Texas.

Agenda requests and all supporting documentation must be submitted by 12:00pm (noon) on the
Monday of the week prior to the Commissioners Court meeting, unless otherwise noted.
This deadline ensures adequate time to prepare the agenda.

Please fill out this form completely:
SUBMISSION DATE: 12/10/25

PREFERRED DATE TO BE PLACED ON AGENDA: 12/22/23

NAME: LINDY BEATY PHONE: 972-825-5035

ADDRESS: 109 S. Jackson, Waxaahchie, TX 75165

DEPARTMENT OR ASSOCIATION: ELLIS COUNTY AND DISTRICT ATTORNEY

*If you are not representing an organization, board, or an elected or appointed official, your agenda
request must be submitted through your respective Commissioner.

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
Presentation of the 2025 Sexual Assault Response Team members, protocols, and biennial report.

SUPPORTING DOCUMENT(S) ATTACHED? Yes: No: v
IF YOU REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES, PLEASE
INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS.

*All agreements, contracts, and other instruments that legally bind the County must be reviewed and
approved as to form and content by the County Attorney before they are submitted to the County Judge
P
for placement on the Commissioners Court agenda.
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COMMISSIONERS COURT MEETING AGENDA REQUEST

The Commissioners Court meets in regular session at 2:00pm every other Tuesday. Special sessions may be
scheduled as needed to conduct County business. Meetings are held in the Commissioner’s Courtroom, located
on the 2nd floor of the Historic Courthouse at 101 West Main Street - Waxahachie, Texas.

Agenda requests and all supporting documentation must be submitted by 12:00pm (noon) on the
Monday of the week prior to the Commissioners Court meeting, unless otherwise noted.
This deadline ensures adequate time to prepare the agenda.

Please fill out this form completely:

SUBMISSION DATE: 12/14/25

PREFERRED DATE TO BE PLACED ON AGENDA: 12/22/28
NAME: John Wray PHONE: 972.825.5011

ADDRESS: 101 West Main St

DEPARTMENT OR ASSOCIATION: County Judge
*If you are not representing an organization, board, or an elected or appointed official, your agenda
request must be submitted through your respective Commissioner.

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
Admin:

Discussion, consideration and action to enter into an agreement with Motorola Solutions, Inc., for the
Rave Mobile Safety Suite, using HGAC #17724-HGAC (TX)- RA05-21, in an amount not to exceed
$119,000.00 for the first year. Recommendation made by the Courthouse Security Committee with the
purchase amount to be funded by Courthouse Security Funds.

SUPPORTING DOCUMENT(S) ATTACHED? Yes: No: v
IF YOU REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES, PLEASE
INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS.

*All agreements, contracts, and other instruments that legally bind the County must be reviewed and
approved as to form and content by the County Attorney before they are submitted to the County Judge
for placement on the Commissioners Court agenda.
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COMMISSIONERS COURT MEETING AGENDA REQUEST

The Commissioners Court meets in regular session at 2:00pm every other Tuesday. Special sessions may be
scheduled as needed to conduct County business. Meetings are held in the Commissioner’s Courtroom, located
on the 2nd floor of the Historic Courthouse at 101 West Main Street - Waxahachie, Texas.

Agenda requests and all supporting documentation must be submitted by 12:00pm (noon) on the

Monday of the week prior to the Commissioners Court meeting, unless otherwise noted.
This deadline ensures adequate time to prepare the agenda.

Please fill out this form completely:
SUBMISSION DATE: 12/14/25

PREFERRED DATE TO BE PLACED ON AGENDA: 12/22/25
NAME:; John Wray PHONE: 972.825.5011

ADDRESS: 101 West Main St

DEPARTMENT OR ASSOCIATION: County Judge
*If you are not representing an organization, board, or an elected or appointed official, your agenda

request must be submitted through your respective Commissioner.

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
Admin:

Discussion, consideration and action upon recommendation from D. Randall Montgomery & Associates,
PLLC regarding Sedgewick and Blacksheep PDR.

SUPPORTING DOCUMENT(S) ATTACHED? Yes: No: v
IF YOU REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES, PLEASE
INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS.

*All agreements, contracts, and other instruments that legally bind the County must be reviewed and
approved as to form and content by the County Attorney before they are submitted to the County Judge
for placement on the Commissioners Court agenda.
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COMMISSIONERS COURT MEETING AGENDA REQUEST

The Commissioners Court meets in regular session at 2:00pm every other Tuesday. Special sessions may be
scheduled as needed to conduct County business. Meetings are held in the Commissioner’s Courtroom, located
on the 2nd floor of the Historic Courthouse at 101 West Main Street - Waxahachie, Texas.

Agenda requests and all supporting documentation must be submitted by 12:00pm (noon) on the

Monday of the week prior to the Commissioners Court meeting, unless otherwise noted.
This deadline ensures adequate time to prepare the agenda.

Please fill out this form completely:
SUBMISSION DATE: 12/14/25

PREFERRED DATE TO BE PLACED ON AGENDA: 12/22/25
NAME: John Wray PHONE: 972.825.5011

ADDRESS: 101 West Main St

DEPARTMENT OR ASSOCIATION: County Judge
*If you are not representing an organization, board, or an elected or appointed official, your agenda

request must be submitted through vour respective Commissioner.

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
|
'Admin:

Discussion, consideration and action on current contract with CourtView Justice Solutions In. d/b/a
Equivant.

SUPPORTING DOCUMENT(S) ATTACHED? Yes: No: v
IF YOU REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES, PLEASE
INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS.

*All agreements, contracts, and other instruments that legally bind the County must be reviewed and
approved as to form and content by the County Attorney before they are submitted to the County Judge
for placement on the Commissioners Court agenda.



