AL
COMMISSIONERS COURT AGENDA REQUEST

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday. The Commissioners’
Court is located at 101 West Main St., Waxahachie, Texas, on the 2™ floor of the Historic Courthouse. Special
sessions may convene as deemed necessary to conduct the business of the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the

Wednesday immediately preceding Commissioners Court, unless otherwise specified. This
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE: 09.23.24 SUPPORTING DOCUMENT(S) ATTACHED? No

NAME; Kiystal Valdez

PHONE: FAX:

DEPARTMENT OR ASSOCIATION: County Clerk

ADDRESS:

PREFERRED DATE TO BE PLACED ON AGENDA: October 1, 2024

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
1. Approval of Commissioners' Court regular meeting minutes from September 17, 2024.




ELus COUNTY COMMISSIONERS COURT
OFFICIAL MINUTES — SEPTEMBER 17, 2024

THE ELUS COUNTY COMMISSIONERS COURT MET ON TUESDAY, SEPTEMBER 17, 2024, AT 2:00 P.M., IN THE
HISTORIC ELLIS COUNTY COURTHOUSE, COMMISSIONERS COURTROOM {2"° FLOOR) 101 W. MAIN STREET,
WAXAHACHIE, TEXAS AT WHICH TIME THE FOLLOWING WAS DISCUSSED AND CONSIDERED, TO-WIT:

MEMBERS PRESENT:

CouNTY JUDGE TODD LITTLE COUNTY CLERK: KRYSTAL VALDEZ
COMMISSIONERS:

PRECINCT 1 COMMISSIONER RANDY STINSON

PRECINCT 2 COMMISSIONER LANE GRAYSON

PRECINCT 3 COMMISSIONER LOUIS PONDER
PRECINCT 4 COMMISSIONER KYLE BUTLER

OPENING COURT:
COUNTY JUDGE CALLS MEETING TO ORDER, DECLARES QUORUM AND DECLARES NOTICES LEGALLY POSTED PURSUANT
To OPEN MEETINGS ACT.

MOTION TO OPEN COURT BY COMMISSIONER PONDER, SECONDED BY COMMISSIONER STINSON, MOTION CARRIED

INVOCATION AND PLEDGE OF ALLEGIANCE: COUNTY JUDGE TODD LITTLE

CONSENT AGENDA: MINUTE ORDER 428.24
ADMINISTRATIVE:

Al APPROVING REGULAR BILLS, PAYROLL AND OFFICER’S REPORTS. — COUNTY TREASURER CHERYL CHAMBERS

A.2 APPROVING OF COMMISSIONERS’ COURT REGULAR MEETING MINUTES FROM SEPTEMBER 3, 2024, —
CouNnTY CLERK KRYSTAL VALDEZ

A3 APPROVING OF COMMISSIONERS’ COURT REGULAR MEETING MINUTES FROM SEPTEMBER 10, 2024. -
CounTy CLERK KRYSTAL VALDEZ

A4 APPROVING OF THE JUSTICE OF THE PEACE, PRECINCT 1 MONTHLY REPORT FOR AUGUST 2024, PURSUANT
70 TEXAS LOCAL GOVERNMENT CODE §114.044. — THE HONORABLE CHRIS MIACON, JP, PCT. 1

A5 ACCEPTING OF THE RESIGNATION OF BRIAN ALMAND FROM THE BOARD OF DIRECTORS OF EMERGENCY
SERVICES DISTRICT #7, EFFECTIVE IMMEDIATELY. — FIRE MIARSHAL Tint BIRDWELL

A.6  APPROVING TO APPOINT ERIC KEATHLY TO THE BOARD OF DIRECTORS OF EMERGENCY SERVICES DISTRICT
#7 FOR A TERM ENDING DECEMBER 3157, 2025. — FIRE MARSHAL TimM BIRDWELL

A7 APPROVING FOR THE COUNTY & DISTRICT ATTORNEY TO SIGN GRANT AGREEMENT FROM THE TEXAS
COMPTROLLER UNDER S.8. 22, THE RURAL PROSECUTOR’S ACT. — COUNTY & DISTRICT ATTORNEY ANN
MONTGOMERY

A8 APPROVING TO CANCEL THE SCHEDULED COMMISSIONERS’ COURT MEETING ON SEPTEMBER 24, 2024, -
CounTy JUuDGE TODD LITTLE
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FINANCIAL CONSENT:

F.1 FY2024 LINE-ITEM TRANSFER — THE HONORABLE BOB CARROLL, 40™ DiSTRICT COURT JUDGE
Decrease 001-0180-508020 (EquiPMENT) BY $700.00
INCREASE 001-0180-506980 (Law Books/DuUEs) By $700.00

F.2 FY2024 LINE-ITEM TRANSFER — TEXAS AGRILIFE EXTENSION SERVICE DIRECTOR MARK ARNOLD
DECREASE 001-0050-508050 (CONFERENCE) BY $600.00
INCREASE 001-0050-508190 {ComPUTER EQUIPMENT) BY $600.00

F.3 FY2024 LINE-ITEM TRANSFER — TEXAS AGRILIFE EXTENSION SERVICE DIRECTOR MIARK ARNOLD
DECREASE 001-0050-508030 (FURNITURE/FIXTURES) BY $400.00
INCREASE 001-0050-508010 (SuppLiES) 8Y $400.00

F.4 FY2024 LiNE-ITEM TRANSFER — COUNTY CLERK KRYSTAL VALDEZ
DEeCREASE 001-0320-508010 (Suppuies) 8Y $100.00
INCREASE 001-0320-506010 (MILEAGE REIMBURSEMENT) BY $100.00

F.5 FY2024 LINE-ITEM TRANSFER — TAX COLLECTOR RICHARD ROZIER
DECREASE 001-0370-507030 (TELEPHONE) BY $6,500.00
DECREASE 001-0370-508880 (COMPUTER SERVICES) BY $2,650.00
DECREASE 001-0370-508090 (AuTo REPAIRS) BY $250.00
DEeCREASE 001-0370-508090 (AuTO ReEPAIRS) BY $210.00
DECREASE 001-0370-506010 (MILEAGE REIMBURSEMENT) BY $1,600.00
DEcReASE 001-0370-508060 (OFficiAL BOND/DuES) 8Y $1,475.00
INCREASE 001-0370-508010 (SuppLIEs) BY $6,500.00
INCREASE 001-0370-508350 (TRAINING) BY $2,650.00
INCREASE 001-0370-508080 (AuTo GAs/OIL) 8Y $250.00
INCREASE 001-0370-508050 (CONFERENCE) BY $210.00
INCREASE 001-0370-508040 (PosTAGE) BY $1,600.00
INCREASE 001-0370-508040 {PosTAGE) BY $1,475.00

F.6 FY2024 LINE-ITEM TRANSFER — TAX COLLECTOR RICHARD ROZIER
DecCREASE 001-0370-505020 (SALARIES — F/T) 8 $19,430.00
INCREASE 001-0370-508730 (MAINT/OFc EQuIP) BY $2,400.00
INCREASE 001-0370-508070 (CONFERENCE) 8Y $500.00
INCREASE 001-0370-508060 (BonDs/DUES) 8Y $30.00
INCREASE 001-0370-508350 (TRAINING) BY $500.00
INCREASE 001-0370-508010 (SuppLEs) BY $16,000.00

F.7 FY2024 LINE-ITEM TRANSFER — CONTY TREASURER CHERYL CHAMBERS
DEecREASE 001-0400-508350 (TRAINING) Y $1,800.00
INCREASE 001-0400-508010 (SuppLIES) BY $300.00
INCREASE 001-0400-508050 {CONFERENCE) BY $1,500.00

F.8 £Y2024 LINE-ITEM TRANSFER — EMERGENCY MANAGEMENT COORDINATOR MICHAELA SANDEFER
Decrease 001-0430-508100 (AuTo TIRES) BY $400.00
INCREASE 001-0430-508110 (AuTO PURCHASE/INSURANCE) BY $300.00
INCREASE 001-0430-508150 (UNIFORM EXPENSE) 8Y $100.00

F.9 FY2024 LINE-ITEM TRANSFER — SHERIFF BRAD NORMAN
DecreAse 001-0015-505020 (SALARIES) 8Y $538,000.00
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F.10

INCREASE 001-0015-505022 (OverTIME) BY $400,000.00
INCREASE 001-0015-505030 {CERTIFICATION PAY) 8Y $6,400.00
INCREASE 001-0015-508010 (SuppLIEs) BY $25,000.00
INCREASE 001-0015-508030 (FURNITURE) BY $5,000.00
INCREASE 001-0015-508120 (RADIO) BY $600.00

INCREASE 001-0015-508140 (INMATE FEEDING) BY $101,000.00

FY2024 LINE-ITEM TRANSFER — SHERIFF BRAD NORMAN

DecREASE 001-0010-505020 (SALARIES) BY $79,000.00

INCREASE 001-0010-506020 (STAFF TRAVEL & EXPENSE) BY $2,200.00
INCREASE 001-0010-507020 (REePAIRS) BY $2,500.00

INCREASE 001-0010-507040 (PesT ConTROL) BY $750.00

INCREASE 001-0010-508040 (SHIPPING} BY $1,000.00

INCREASE 001-0010-508090 (AuTo REPAIRS) 8Y $35,000.00
INCREASE 001-0010-508100 (AuTo TIRES) BY $250.00

INCREASE 001-0010-508570 (PERIPHERAL) BY $5,000.00

INCREASE 001-0010-508890 (TRANSPORT EXPENSE) BY $20,000.00
INCREASE 001-0010-509020 (K9 SuppLiES) BY $7,300.00

INCREASE 001-0010-509960 (CONTRACT SVC-RADIO AGREEMENT) BY $5,000.00

MOTION TO APPROVE BY COMMISSIONER PONDER, SECONDED BY COMMISSIONER BUTLER, MOTION CARRIED

REGULAR AGENDA — DiscussioN, CONSIDERATION AND ACTION:
DEPARTMENT OF DEVELOPMENT

MINUTE ORDER 429.24 (1.1) DENYING A VARIANCE REQUEST TO VOLUME |, SECTION IV(A} OF THE

SUBDIVISION & DEVELOPMENT STANDARDS REGARDING THE MINIMUM PUBLIC ROAD FRONTAGE
REQUIREMENTS FOR PARCEL ID 192089. THIS 27.391-ACRE SITE IS LOCATED * 2,000 FEET NORTH OF
THE INTERSECTION OF FM 878 AND RI0S ROAD, PALMER, ROAD AND BRIDGE PRECINCT NoO. 1.

PusLIC PARTICIPATION: MAGHANN HERNANDEZ, SELLERS REPRESENTATIVE

MOTION TO DENY BY COMMISSIONER STINSON, SECONDED BY COMMISSIONER GRAYSON, MOTION CARRIED

MINUTE ORDER 430.24 (1.2} APPROVING TO AMEND THE CONDITIONS OF THE PREVIOUSLY APPROVED

1)

2)

VARIANCE REQUEST FOR PARCEL ID NO. 294695 FROM VOLUME |, SECTION IV {A){(2)(RESIDENTIAL
LOTS) OF THE SUBDIVISION & DEVELOPMENT STANDARDS. THE PROPERTY CONTAINS + 64.81 ACRES
OF LAND LOCATED ON THE NORTH SIDE OF FM 1181, + 1,475 FEET EAST OF THE INTERSECTION OF FM
1181 AND ALLARD ROAD, ENNIS, ROAD AND BRIDGE PRECINCT NO. 2, SUBJECT TO THE FOLLOWING
CONDITIONS:

ANY FURTHER SUBDIVISION OF THIS PROPERTY SHALL REQUIRE A PLAT MEETING THOSE REGULATIONS IN
EFFECT AT THE TIME OF PLATTING.

APPROVAL OF THIS VARIANCE REQUEST DOES NOT EXTEND TO MULTI-TENANT, MULTI-UNIT, OR ANY
OTHER COMMERCIAL STRUCTURES OR BUSINESSES WITHOUT MEETING THE REQUIREMENTS IN EFFECT AT
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THAT TIME. ANYTHING BEYOND THE SECOND RESIDENTIAL STRUCTURE SHALL TRIGGER THE MULTI-
TENANT DEVELOPMENT CRITERIA IN EFFECT AT THAT TIME.

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER STINSON, MOTION CARRIED

MINUTE ORDER 431.24 (1.3) RATIFYING STAFF ACTION ON PLAT OF LANGLEY ADDITION LOTS 1 & 2,
BLOCK A. THE + 0.858-ACRE SITE IS LOCATED AT THE NORTHEAST INTERSECTION OF FM 34 AND HEMPHILL
STREET, SITUATED IN ELLIS COUNTY LAND SCHOOL SURVEY, ABSTRACT 329, AVALON, ROAD AND BRIDGE
PRECINCT NO. 2.

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER STINSON, MOTION CARRIED

MINUTE ORDER 432.24 (1.4) APPROVING A PLAT OF AMERICASE BUSINESS PARK, LOTS 4A & 4B, BEING
A REPLAT OF AMERICASE BUSINESS PARK, LOT 4. THE PROPERTY CONTAINS * 6.06 ACRES Of LAND,
LOCATED AT THE NORTHWEST INTERSECTION OF PERIMETER ROAD AND HOYT ROAD, WAXAHACHIE, ROAD
AND BRIDGE PRECINCT NO. 3, SUBJECT TO CONDITIONS:

1) UPDATE THE OSSF STATEMENT TO MATCH THE SAMPLE PLAT ATTACHED
2) SHow ROW FROM THE CENTERLINE ON BOTH ROADS
3) LABEL THE ETJ CITY LIMIT LINES.

MOTION TO APPROVE BY COMMISSIONER PONDER, SECONDED BY COMMISSIONER BUTLER, MOTION CARRIED

PURCHASING

MINUTE ORDER 433.24 {2.1) APPROVING TO SURPLUS AND DONATE TWO OFFICE DESKS FROM THE
SHERIFFS OFFICE TO TEXAS DEPARTMENT OF PUBLIC SAFETY {1720 E MAIN, WAXAHACHIE).

MOTION TO APPROVE BY COMMISSIONER STINSON, SECONDED BY COMMISSIONER BUTLER, MOTION CARRIED

MINUTE ORDER 434.24 (2.2) APPROVING THE PURCHASE OF FIREARMS AND ACCESSORIES IN AN
AMOUNT OF $128,788.49 FROM GT DISTRIBUTORS, INC. USING THE BUYBOARD COOPERATIVE
CONTRACT # 698-23, FOR THE ELLIS COUNTY SHERIFF’S OFFICE.

MOTION TO APPROVE BY COMMISSIONER STINSON, SECONDED BY COMMISSIONER GRAYSON, MOTION CARRIED

MINUTE ORDER 435.24 (2.3) APPROVING TO GRANT AN EXEMPTION UNDER LOCAL GOVERNMENT CODE
§262.024 (7) (THE SOLE SOURCE EXEMPTION) FROM THE BIDDING REQUIREMENTS OF LOCAL
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GOVERNMENT CODE §262.023 FOR THE MAINTENANCE OF PROPRIETARY EQUIPMENT WITH
ExPRESSVOTE BMD’s.

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED

MINUTE ORDER 436.24 (2.4) AUTHORIZING TO PURCHASE HARDWARE MAINTENANCE SERVICES FOR
350 EXPRESSVOTE BMD’S FOR AN AMOUNT Of $47,250.00 FROM ELECTIONS SYSTEMS &
SOFTWARE USING THE APPROVED SOLE SOURCE EXEMPTION {(MINUTE ORDER #310.23)

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED

MINUTE ORDER 437.24 (2.5) APPROVING OF AN INTERLOCAL AGREEMENT BETWEEN GRAYSON COUNTY
AND ELLIS COUNTY IN ACCORDANCE WITH THE INTERLOCAL COOPERATION ACT, CHAPTER 791 OF THE
Texas GOVERNMENT CODE.

MOTION TO APPROVE 8Y COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER STINSON, MOTION CARRIED

MINUTE ORDER 438.24 (2.6) APPROVING THE RENEWAL AGREEMENT WITH HIBBS-HALLMARK FOR THE
COMPREHENSIVE INSURANCE FOR ELLIS COUNTY. RENEWAL TERM IS FROM OCTOBER 1, 2024
THROUGH SEPTEMBER 30, 2025.

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED
(TO AGENDA ITEM 2.10)

MINUTE ORDER 439.24 (2.10) APPROVING OF THE RENEWAL OF THE CIVIC PLUS CONTRACT FOR THE
COUNTY WEBSITE IN THE AMOUNT OF $29,179.41 FOR FISCAL YEAR 2025.

MOTION TO APPROVE BY COUNTY JUDGE LITTLE, SECONDED BY COMMISSIONER BUTLER, MOTION CARRIED

ADMINISTRATIVE
MINUTE ORDER 440.24 (3.1) APPROVING TO CLARIFY AND RATIFY THE ADOPTED FISCAL YEAR 2025 TAX
RATE: ToTAL TAX RATE = 0.273992 PER HUNDRED DOLLARS OF TAXABLE VALUE.

M&O =0.245488 PER HUNDRED DOLLARS OF TAXABLE VALUE.
1&S = 0.009869 PER HUNDRED DOLLARS OF TAXABLE VALUE.
FM =0.018635 PER HUNDRED DOLLARS OF TAXABLE VALUE.

MOTION TO APPROVE BY COUNTY JUDGE LITTLE, SECONDED BY COMMISSIONER GRAYSON, MOTION CARRIED
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MINUTE ORDER 441.24 (3.2) APPROVING TO RENEW THE TEXAS ASSOCIATION OF COUNTIES (TAC)
WORKERS" COMPENSATION PROGRAM FOR THE 2025 PLAN YEAR AND SUBMIT POLL DOCUMENTATION
NECESSARY FOR THE POOL TO PROPERLY UNDERWRITE THE RENEWAL, INCLUDING APPROVAL FOR THE
COUNTY JUDGE TO SIGN ALL RENEWAL DOCUMENTATION. — HR DIRECTOR SHARON MANCILLA

MOTION TO APPROVE BY COMMISSIONER STINSON, SECONDED BY COMMISSIONER BUTLER, MOTION CARRIED

MINUTE ORDER 442.24 (3.3) APPROVING TO RENEW OR MODIFY THE CURRENT COUNTY SILVER RETIREE
HEALTH INSURANCE COVERAGE AND PREMIUMS THROUGH THE TEXAS ASSOCIATION OF COUNTIES
HEALTH AND EMPLOYEE BENEFITS POOL {TAC HEBP) FOR CALENDAR YEAR 2025, INCLUDING
APPROVAL FOR THE COUNTY JUDGE TO SIGN THE RENEWAL. -HR DIRECTOR SHARON MANCILLA

MOTION TO APPROVE BY COMMISSIONER STINSON, SECONDED BY COMMISSIONER BUTLER, MOTION CARRIED

TABLED  (3.4) DISCUSSION, CONSIDERATION, AND APPROVAL OF LOGIC INVESTMENT POOL AS AN AUTHORIZED
INVESTMENT. — COUNTY TREASURER CHERYL CHAMBERS

TABLED  (3.5) DISCUSSION, CONSIDERATION, AND APPROVAL OF APPLICATION OF PARTICIPATION IN LocaL
GOVERNMENT INVESTMENT COOPERATIVE {LOGIC). — COUNTY TREASURER CHERYL CHAMBERS

NOACTION  (3.6) DISCUSSION, CONSIDERATION, AND ACTION REGARDING THE ONGOING BURN BAN. — Fire
MARSHAL Tim BIRDWELL

RECESS TO EXECUTIVE SESSION 3:00 P.M.

MOTION TO RECESS BY COMMISSIONER PONDER, SECONDED BY COMMISSIONER BUTLER, MOTION CARRIED

EXECUTIVE SESSION

THE COMMISSIONERS COURT OF ELLIS COUNTY RESERVES THE RIGHT TO ADJOURN INTO EXECUTIVE SESSION AT ANY
TIME DURING THE COURSE OF THIS MEETING TO DISCUSS ANY OF THE MATTERS LISTED IN THIS AGENDA, IN THE ORDER
DEEMED APPROPRIATE, AS AUTHORIZED BY TEXAS GOVERNMENT CODE 551, OR TO SEEK THE ADVICE OF ITS
ATTORNEY AND/OR OTHER ATTORNEYS REPRESENTING ELLIS COUNTY ON ANY MATTER IN WHICH THE DUTY OF THE
ATTORNEY TO THE COMMISSIONERS COURT UNDER THE TEXAS DISCIPLINARY RULES OF PROFESSIONAL CONDUCT OF
THE STATE BAR OF TEXAS CLEARLY CONFLICTS WITH TEXAS GOVERNMENT CODE CHAPTER 551 OR AS OTHERWISE
MAY BE PERMITTED UNDER 551.

4.1 PURSUANT TO GOVERNMENT CODE §551.071(1), CONSULTATION WITH LEGAL COUNSEL REGARDING
PENDING OR CONTEMPLATED LITIGATION CONCERNING TCEQ MATTERS, SPECIFICALLY PENDING TEXAS
POLLUTANT DISCHARGE ELIMINATION SYSTEMS PERMITS (TPDES) AND PENDING PETITIONS FOR THE
CREATION OF MUNICIPAL UTILITY DISTRICTS (MUDs).
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4.2 PURSUANT TO GOVERNMENT CODE §551.074, DELIBERATION ON THE DUTIES OF A PUBLIC EMPLOYEE,
SPECIFICALLY THE PURCHASING DEPARTMENT AND THEIR DUTIES IN REGARD TO CONTRACTS.

RECONVENED TO REGULAR SESSION  4:28 P.M.

MOTION TO RECONVENE BY COMMISSIONER PONDER, SECONDED BY COMMISSIONER BUTLER, MOTION CARRIED

(TO AGENDA ITEM 2.7)

MINUTE ORDER 443.24 {2.7) APPROVING TO AWARD RFB-2024-011 HOURLY RATES FOR BRIDGE AND
HEADWALL REPAIR, TO J&K EXCAVATION, LLC AND SANDERS CREEK CONSTRUCTION, LLC.

MOTION TO APPROVE BY COMMISSIONER BUTLER, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED

MINUTE ORDER 444.24 (2.8) APPROVING TO AWARD RFB-2024-010 PAVEMENT REHABILITATION
AND RESURFACING SERVICES TO ADVANCE PAVING ACQUISITION LTD. DBA ADVANCING PAVING
COMPANY AND TEXAS MATERIALS GROUP.

MOTION TO APPROVE BY COMMISSIONER PONDER, SECONDED BY COMMISSIONER BUTLER, MOTION CARRIED

MINUTE ORDER 445.24 (2.9) APPROVING TO AWARD RFB-2024-008 BEHAVIORAL HEALTH
ASSESSMENTS FOR THE VETERAN'S TREATMENT COURT AND AUTHORIZING THE COUNTY JUDGE TO
EXECUTE A CONTRACT WITH CARE STAR BEHAVIORAL HEALTH SERVICES LLC, SUBJECT TO LEGAL
REVIEW.

MOTION TO APPROVE BY COUNTY JUDGE LITTLE, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED

ADJOURNMENT 4:30 P.M.

MOTION TO ADJOURN BY COMMISSIONER STINSON, SECONDED 8Y COMMISSIONER PONDER, MOTION CARRIED
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THE OFFICIAL MINUTES OF THE ELLIS COUNTY COMMISSIONERS’ COURT ON SEPTEMBER 17, 2024
ARE HEREBY APPROVED.

PRESIDING OFFICER:

TODD LITTLE, COUNTY JUDGE

RANDY STINSON, COMMISSIONER, PCT_1' LANE GRAYSON, COMMISSIONER, PCT 2

[6UIS PONDER, COMMISSIONER, PCT 3 KYLE BUTLER, COMMISSIONER, PCT 4

WITNESS MY HAND AND OFFICIAL SEAL OF OFFICE THIS 1sT DAY OF OCTOBER 2024.

KRYSTAL VALDEZ, COUNTY CLERK
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COMMISSIONERS COURT AGENDA REQUEST

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday (for full list of dates,
please  visit  http://co.ellis.tx.us/DocumentCenter/View/7543/FY-2022-2023-Amended-Commissioners-
Court-Schedule). The Commissioners’ Court is located at 101 West Main St., Waxahachie, Texas, on the 2nd
floor of the Historic Courthouse. Special sessions may convene as deemed necessary to conduct the business of
the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the

Wednesday immediately preceding Commissioners Court. This will give ample time for preparation
of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

patE: 9.16.2024 ~ SUPPORTING DOCUMENT(S) ATTACHED? (Y/N)

naMe:__Barbara Anglen
pHONE:_972-825-5381 FAX:

DEPARTMENT OR ASSOCIATION:  Audit

ADDRESS:

PREFERRED DATE TO BE PLACED ON AGENDA:

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
Accept the August 2024 cash audit reports.




AN
3

)
¢

1" 4

Staci Parr, CGFO
County Auditor

Patricha Bremer
First Assistant Auditor

Einance

Open
Assistant Auditor

Open
Assistant Auditor

Internal Audit

Barbara Anglen
Internal Audit Lead

DeVonda Spurlock, CFE
Assistant Auditor

Wendy Hernandez
Assistant Auditor

Tana Young
Assistant Auditor

Transaction Audit

Martine Hamby
Transaction Audit Lead

Melanie Dowdle
Assistant Auditor

Bernadine Mejia
Assistant Auditor

101 West Main

Date: September 10, 2024

To: Ellis County Departments

Constable Precinct #1 Fire Marshal
Constable Precinct #2 Indigent Health
Constable Precinct #3 Justice of the Peace #1
Constable Precinct #4 Justice of the Peace #2
Community Supervision Justice of the Peace #3
County Clerk Justice of the Peace #4

County & District Attorney Juvenile Probation
Department of Development  Law Library

District Clerk Sheriff
Elections Tax Office
Engineering Treasurer

From: Barbara Anglen
Assistant Auditor

Re: Audit of Cash Receipt Deposits

For the month of August 2024, our office performed an audit of your office’s cash receipt
deposits that were made with the Ellis County Treasurer’s office per Local Government
Code 115.002. We have used the scanned documents from the Treasurer’s office along
with any Auditor reports to review the receipts for these dates. The following items were
noted for the deposit(s) made on the selected dates:

Constable Precinct #1

v'Treasurer’s receipt balanced with the total amount of listed receipts.

v'No missing receipts were noted.

¥'One voided receipt was noted, issue 2 receipts for same citation, not reissued.
¥'Deposits were made to the Treasurer’s office promptly.

Co e Precinct #2

v'Treasurer’s receipt balanced with the total amount of listed receipts.
¥'No missing receipts were noted.

¥'No voided receipts were noted.

v'Deposits were made to the Treasurer’s office promptly.
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Ellis County Auditor's Office

onstable Precinct #3
v Treasurer’s receipt balanced with the total amount of listed receipts.
¥'No missing receipts were noted.
¥'No voided receipts were noted.
v Deposits were made to the Treasurer’s office promptly.

Constable Precinct #4

v Treasurer’s receipt balanced with the total amount of listed receipts.
v'No missing receipts were noted.

v'No voided receipts were noted.

v Deposits were made to the Treasurer’s office promptly.

mmunity Supervision and Corrections De CSCD
v Treasurer’s receipt balanced with the total amount of listed receipts.
¥'No missing receipts were noted.
v'No voided receipts were noted.
¥ Deposits were made to the Treasurer’s office in accordance with current procedures.

County Clerk

¥ Treasurer’s receipt balanced with the total amount of listed receipts.
v'No missing receipts were noted.

v Twenty-Four (24) voided receipts were noted, twenty-three (23) were reissued the same day, one {1) was a voided

receipt from 7.23.2024 and was reissued 8.2.2024.
¥ Deposits were made to the Treasurer’s office promptly.

County & District Attorney

¥ Treasurer's receipt balanced with the total amount of listed receipts.
¥'No missing receipts were noted.

v'One (1) voided receipt was noted, reissued the next day.

v'Deposits were made to the Treasurer’s office promptly.

Department of Development
v Treasurer’s receipt balanced with the total amount of listed receipts.

v'No missing receipts were noted.
v'No voided receipts were noted.
¥ Deposits were made to the Treasurer’s office promptly.

District Cler|

v Treasurer’s receipt balanced with the total amount of listed receipts.
v'No missing receipts were noted.

¥Seven (7) voided receipts were noted, all were reissued the same day.
¥'Deposits were made to the Treasurer’s office promptly.

101 West Main Phone:

Fax:
Waxahachie, TX 7516 (972) 825-5120 (972) 825-5124
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Ellis County Auditor’s Office

Elections

v'Treasurer’s receipt balanced with the total amount of listed receipts.
¥'No missing receipts were noted.

v'No voided receipts were noted.

v Deposits were made to the Treasurer’s office promptly.

Engineering

v Treasurer’s receipt balanced with the total amount of listed receipts.
v'No missing receipts were noted.

¥'No voided receipts were noted.

v Deposits were made to the Treasurer’s office promptly.

Eire Marshal
v'Treasurer’s receipt balanced with the total amount of listed receipts.

v'No missing receipts were noted.
vOne (1) voided receipt was noted, it was not reissued; company paid fee twice.
v'Deposits were made to the Treasurer’s office promptly.

indigent Health

¥ Treasurer’s receipt balanced with the total amount of listed receipts.

v'No missing receipts were noted.

v'No voided receipts were noted.

v Deposits were made to the Treasurer’s office in accordance with current procedures.

Justice of the Peace Precinct #1
v Treasurer’s receipt balanced with the total amount of listed receipts.

¥'No missing receipts were noted.
v'Two (2) voided receipts were noted, they were reissued the same day.
v Deposits were made to the Treasurer’s office promptly.

Justice of t e Preci 2
¥'Treasurer's receipt balanced with the total amount of listed receipts.
v'No missing receipts were noted.

v'Nine (9) voided receipt was noted, eight (8) were reissued the same day, one (1) was not reissued.

v Deposits were made to the Treasurer’s office promptly.

Justice of the Peace Precinct #3

¥ Treasurer’s receipt balanced with the total amount of listed receipts.
v'No missing receipts were noted.

v'No voided receipts were noted.

¥ Deposits were made to the Treasurer’s office promptly.

101 West Main Phone:

J|Page

Fax:

Waxahachie, TX 7516 (972) 825-5120 (972) 825-5124



Ellis County Auditor’s Office

Justice of the Peace Precinct #4

¥ Treasurer’s receipt balanced with the total amount of listed receipts.
v'No missing receipts were noted.

v Three (3) voided receipts were noted, all were reissued the same day.
v Deposits were made to the Treasurer’s office promptly.

Juvenile Probation

v Treasurer’s receipt balanced with the total amount of listed receipts.
v'No missing receipts were noted.

v'No voided receipts were noted.

v Deposits were made to the Treasurer’s office promptly.

Law Library
¥ Treasurer’s receipt balanced with the total amount of listed receipts.

v'No missing receipts were noted.
v'No voided receipts were noted.
v Deposits were made to the Treasurer’s office promptly.

Sheriff

v Treasurer’s receipt balanced with the total amount of listed receipts.
¥'No missing receipts were noted.

v'No voided receipts were noted.

v Deposits were made to the Treasurer’s office promptly.

Tax Office

¥'Treasurer’s receipt balanced with the total amount of listed receipts.

¥'No missing receipts were noted.

v'No voided receipts were noted.

v'Deposits were made to the Treasurer’s office in accordance with current procedures.

Treasurer

v'Treasurer’s deposit reports balanced with the total amount of listed cash receipts.
¥'No missing receipts were noted.

v'Four (4} voided receipts were noted, all were reissued the same day.

v'Deposits were made to the bank promptly.

We conclude that receipts collected by the above-listed offices are being handled properly according to the Texas Local

Government Code.

If you have any questions regatding this audit, please contact our office.

Barbara Anglen
Assistant Auditor — Internal Audit Lead

101 West Main Phone:

Waxahachie, TX 7516 (972) 825-5120 (972) 825-5124
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COMMISSIONERS COURT AGENDA REQUEST

The Commissioners Court convenes in regular session at 2:00 p.m. every other Tuesday (for full list of dates,
please visit  http://co.ellis.tx.us/DocumentCenter/View/7543/FY-2018-2019-Amended-Commissioners-
Court-Schedule). The Commissioners Court is located at 101 West Main St., Waxahachie, Texas, on the 2™
floor of the Historic Courthouse. Special sessions may convene as deemed necessary to conduct the business of
the County.

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.

The deadline for submitting an agenda request with the supporting information is 12:00 noon on_the

Wednesday immediately preceding Commissioners Court, This will give ample time for preparation
of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must
be filed through your respective Commissioner.

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely:

DATE: 09/24/2024 SUPPORTING DOCUMENT(S) ATTACHED? (Y /N)

NAME: StaCI Pal‘r

PHONE: (972) 825-5123 FAx: (972) 825-5124

DEPARTMENT OR ASSOCIATION: County Auditor

ADDRESS: 101 W Main St

PREFERRED DATE TO BE PLACED ON AGENDA; 10/01/2024

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):
**CONSENT AGENDA - FINANCIAL**

Acceptance of County Auditor's Monthly Report for August 2024
pursuant to Texas Local Government Code §114.025

*

County Attorney Approval



Ellis County Auditor's Report

August 2024
Fiscal Year 2024
Benchmark for 11 Months = 91.67%
YTD Rev/Ex Zeol Sudeol, Prior Year m]_
XID WevikXp
42! Budeet as of 8/31/2024 B nd YTD from Prior
Used
Year
General Fund Revenues
[NON-DEPARTMENTAL 96,314,714 72,784,381 75.57% 72,475,648 0.43%
AUDITOR 8,708 (1,479) 16.9%% 3,603 TR
INFORMATION TECHNOLOGY - - N/A - NA
AG EXTENSION - N/A - NIA
DEPARTMENT OF DEVELOPMENT 646,500 858,767 132.83% 541,115 58.70%
VETERANS SERVICE OFFICER 13,119 19111 145.67% 4,736 303.53%
COVID 19 REVENUES - - C.00% - NA
AUXILLARY COURTHOUSE- CIVIC CENTER = N/A NA
VEHICLE REPLACEMENT FUND - 0.0 NA
40TH JUDICIAL DISTRICT COURT E N/A N/A
378TH JUDICIAL DISTRICT COURT - 3.600 N/A : NiA
ELECTIONS 365,925 361,216 98.71% 292,487 23.50%)
PURCHASING 2,000 1,471 T3.56% 1,358 8.30%)
DISTRICT CLERK 995,250 1,151,909 115.74% 884,338 30.26%
ICOUNTY CLERK 1,628,900 1,888,620 115.94% 1,545,229 22.22%
SHERIFF REVENUES 731,775 273,500 IT.37% 253,483 7.90%
COUNTY ATTORNEY 346,500 102,923 79.70% 73,115 4077%
TAX COLLECTOR 1,854,500 1,735,876 93.60% 1,361,147 26.48%
CIVIL ENGINEER 108,050 52,537 48.62% 107,927 51.32%
COUNTY COURT AT LAW #1 256,000 190,492 74.41% 115,733 39.67%
COUNTY TREASURER 105 50 47.62% 51 1.96%
EMERGENCY MANAGEMENT 500 - 0.00% 38 100.00%
FIRE MARSHAL - - NiA - NA
JUSTICE OF THE PEACE PCT. ) 152,700 155,122 101.98% 142,713 9.12%
JUSTICE OF THE PEACE PCT. 2 167,285 167,753 100.28% 171,223 -2 03%
USTICE OF THE PEACE PCT. 3 88,110 109,716 124.52% 90,146 20.71%)
USTICE OF THE PEACE PCT. 4 116,900 115,263 98.60% 100,169 1507%
ONSTABLE PCT. | 50,150 70,040 139.66% 56,319 24.36%
ONSTABLE PCT. 2 65,915 59,396 90,118 66,684 A0.53%)
ONSTABLE PCT. 3 55,000 110,242 200.44% 68,448 61.06%,
ONSTABLE PCT. 4 51,000 78415 153,75% 68,121 15.11%
UNCLAIMED PROPERTY - 59,608 N/A NIA
LATCF REVENUE - N/A 50,000 - 10005
BUDGETED FUND BALANCE - i (e - NA
104,019,607 80,349,129 17,24% 79,673,832 l.ssﬁl
General Fund Expenditures

17,423,934 14,368 937 82.47% 13,584,291 5.78%

13,503,278 12,316,089 91.21% 10,027,027 22 83%

MAINTENANCE 979,717 897,098 91.57% 829,722 812%
COUNTY AUDITOR 1,441,999 1,004,988 69.69% 1,244,451 19.24%]
INFORMATION TECHNOLOGY 1,421,235 1.110.476 78.13% 773,619 43 54%
TEXAS A&M AGRILIFE EXTENSIONS 322,197 250,048 77.61% 241,135 3.70%
DEPARTMENT OF DEVELOPMENT 1,415,939 1,089,304 76.93% 1,020,601 6.73%
VETERANS SERVICE OFFICER 169,798 146,626 86.35% 127,878 14.66%
COMMISSIONERS 785,086 513,057 65.35% 525,309 -233%
INDIGENT HEALTH CARE 4,709,387 4,097,206 87.00% 4,188,221 2.17%
MENTAL HEALTH JUV EXP 160,011 123,793 34.39% 50,700 14,17
COVID 19 EXPENDITURES - 5 N/A (8,975} 100.00%
VACCINE HUB - N/A . NA
[AUXILLARY COURTHOUSE- CIVIC CENTER 9,350 N/A 1,140 120.2 1%
MAY SEVERE WEATHER - - N/A - NiA
NON-DEPARTMENTAL 11,580,651 8,295,718 71.63% 6.889,615 0415
LEASE PAYMENTS . . 0.00% . N/A!
CAPITAL LEASES 562,787 562,787 1040002 562,787 0.10%
STATE MANDATED INDIGENT LEGAL 2,250,000 3,099,932 137.77% 2,461,846 25 529
40TH JUDICIAL DISTRICT COURT 405,409 352,961 87.06% 250,076 41,14%
378TH JUDICIAL DISTRICT COURT 612,004 486,157 79.44% 394,121 21,35%)
443RD JUDICIAL DISTRICT COURT 426,889 385,112 90.21% 332,802 15.72%
INDIGENT DEFENSE 124,361 103,930 8357% 95,385 8.96%
1,539,098 1,304,868 84.78% 1,123,721 16.12%
598,946 525,983 87.82% 434,674 8.52%|

General Fund Expenditures (Continued)

DISTRICT CLERK 1,413,546 1236614 87.48% 1,193,981 3.57%
ICOUNTY CLERK 1,660,907 1,405,117 84.60% 1,221,798 15.00%)
HIGHWAY PATROL 164,806 141.266 85.72% 126,167 11 97%)



Ellis County Auditor's Report

August 2024
Fiscal Year 2024
Benchmark for 11 Months = 91.67%
. Increase/
2024 Budget YTD Rev/Exp Aﬁ%ﬁ Prior Year {Decrease)
as of 8/31/2024 Used YTD from Prior
== Year
IGAME WARDEN - - 0.00% 46 -100.00%
ICOUNTY ATTORNEY 6,724,641 4,962,286 73.79% 5,000,505 0.76%
TAX COLLECTOR 2,058,265 1,777,322 86.35% 1,479,642 20.12%
ICIVIL ENGINEER 1,347,535 852,963 63.30% 734,876 16.07%
ICOUNTY COURT AT LAW #1 625,925 465,628 74.39%% 447,258 4.11%
COUNTY COURT AT LAW #2 600,976 439271 73.09% 425,259 3.29%
COUNTY COURT AT LAW #3 571,279 409,132 71.62% 411,732 -0.63%)
ICOUNTY JUDGE 468,377 418,028 89.25% 315,018 32.70%
ICOUNTY TREASURER 430,211 342,097 79.52% 339,273 0.83%
UVENILE SERVICES - - 0.00% - 0.00%
UVENILE DETENTION - - 1EH ANy - 100.00%
HUMAN RESOURCES AND SERVICES 493914 390,435 79.05% 365,216 6.91%
EMERGENCY MANAGEMENT 357,205 214,680 60.10% 250,304 -14.23%
FIRE MARSHAL 843,692 648,923 76.91% 596,199 8.84%
USTICE OF THE PEACE PCT.I 440,882 375,269 85.12% 338,781 10.77%)
USTICE OF THE PEACE PCT.2 578,582 482,434 83.38% 471,804 2 25%)
USTICE OF THE PEACE PCT.3 401,059 315,896 78.77% 328,176 -1.74%
JUSTICE OF THE PEACE PCT 4 453,315 350,560 77.33% 328,708 6.65%
CONSTABLE PCT.I 335,632 293,618 87.48% 202,172 45.23%
CONSTABLE PCT.2 348,668 300,975 86.32% 217403 38.44%
CONSTABLE PCT.3 335,152 292,174 87.18% 204,653 42.77%
CONSTABLE PCT.4 326416 200,797 61.52% 197,858 1.49%
INTERFUND TRANSFERS 11,438,832 11,438,832 1 DHs 7.434,527 53.86%
DEBT RETIREMENT 9,267,500 - 0.00% - N'A
[GRANT N - MENTAL HEALTH SERVICES - g 0.00% 125 -100.00%
102,320,043 - 78,79!1.,748 77.01% 67,831,624 16.17%
1,699,564 1,550,381 11,842,208
Road & Bridge Funds - Revenues
4,213,444 ry 1,926,032 45.71% 2,252,090 -14.48%
3,955,101 1,880,077 47.54% 2,348,154 -19.93%,
3418812 2,112,094 61.78% 2,349,261 -10, 10%)
4,660,565 2006379 43.05%; 2,409,017 -16.71 %)
16,247,921 7,924,582 48.77% 9,358,522 -15.32%]
Road & Bridge Funds - Expenditures
ROAD & BRIDGE PCT. | 4,213,444 1.459,127 34.63% 1,442,147 1.18%
ROAD & BRIDGE PCT 2 3,955,101 1,172,361 29.64% 1,541,099 «23.93%
ROAD & BRIDGE PCT 3 3418812 1,815,279 53.10% 1,642,719 10.50%%
ROAD & BRIDGE PCT 4 4,660,565 2,394 449 51.38% 1.428L649 476055
| 16,147,921 6,841,217 42.11% 6,054,614 _12.99%)]
Eevenues Over/{Under} Expenditires - 1,083,366 3|303, 908
Farm to Market Funds - Revenues
FARM TO MARKET 1 4,654,519 1,878,184 40.35% 1,811,295 3 69%
1,445,112 1,645,431 67.29% 1,516,719 8.49%
2,371,852 1.63%.659 69.09% 1,529,538 T-13%)
3,165,891 1.912.024 60,39% 1,618,279 18.15%,
12,637,534 7,074,298 55987 6,475,831 _”E
Farm to Market Funds - Expenditures
FARM TO MARKET 1| 4,654,519 993,984 21.36% 1,293,742 23,1 %
FARM TO MARKET 2 2,445.172 1,189,434 48.64% 824,470 . 2T
FARM TO MARKET 3 2,371,852 1,147,826 48.39% 1,277,960 -10.18%
FARM TO MARKET 4 3,165,891 1,211,893 38.28% 1,131,484 TA0%
12,637,534 4,543,138 35.95% 4,527,656 n__aﬁj
IRmmm' Overgunderl g\zndlmm - 2i531i161 1,948,175
Interest & Sinkm; Funds - Revenues
SERIES 16 INTEREST & SINKING 3,882,649 3384017 B 16% 3372826 0.33%
M 3,184 017 l‘Iﬁ% 327&26 0.33°
Interest & Sinking Funds - Expenditures
SERIES 16 INTEREST & SINKING 3,882,649 3,411,263 B7.86% 3413013 -0.05%




Ellis County Auditor's Report

August 2024
Fiscal Year 2024
Benchmark for 11 Months = 91.67%
. Increase/
2024 Budpet YTD Rev/Exp %‘%ﬁﬁ Prior Year (Decrease)
satucedl as of 8/31/2024 g YTD from Prior_
Used
Year
3,882,649 3,411,263 87.86% 3,413,013 -0.05%|
|Revenues Over/(Under) Expendicures z (27,245) (40,186 =3
Special Revenue Funds - Revenues
JLATERAL ROADS 462,446 64,616 13.97% 75,007 13960
[COUNTY & DISTRICT COURT TECH 47,534 5,676 11.94% 272 104.75%
JUSTICE COURT TECHNOLOGY 241,234 22427 9.30% 20,661 8.55%
DC ARCHIVES RECORDS MANAGEMENT 186,497 9,094 4 8%% 8,129 11.86%)
JURY 417,684 428,491 102.59% 208,666 105.35%|
LAW LIBRARY 297,744 330,221 110.91% 291,940 13.11%
RECORDS MANAGEMENT 2,661,719 484,720 1821% 454,654 6.61%
CC ARCHIVES RECORDS MANAGEMENT 2,156,567 454,846 21.09% 448,722 1.36%
FIRE MARSHAL SPECIAL FUND 226,013 57,360 25.38% 60,950 -5.89%,
DISTRICT COURTS RECORDS TECH 249,368 14,268 5.72% 11,398 25.18%
DA CHECK PROCESSING 144,617 6,744 4.66% 7332 -8.01%
DA DRUG FORFEITURE 342,511 33,263 9.71% 57610 42.26%
GENERAL RECORDS MGMT/PRESERVAT 849,321 155,903 18.36% 129,194 20.67%
QURTHOUSE SECURITY 521,882 133,949 2567% 137,977 -2.92%
OURT REC. PRESERVATION 198,006 38,510 19 45% 27,595 39.55%
ELECTION ADMIN FEES 54,000 158,465 29345% 30,739 415.51%
RANSFER FROM - - N/A - N/A
SHERIFF FEDERAL FORFEITURE 567917 134,161 23.61% 50,416 166.11%
OUNTY CLERK VITALS PRESERVATION 51,679 10,128 19.60% 9,450 7.17%
SHERIFF SEIZURE 179,853 7,938 1.41% 6,986 13.62%
SHERIFF FORFEITURE 375,279 35,599 9.49% 29,832 19.33%|
DA DRUG SEIZURE 537,194 810,320 150.84% 157,082 415.86%)
COURT FACILITY FEE FUND 218,100 79,765 0.00% 100,320 0.00%
OPIOID SETTLEMENT 299,683 21,723 0.00% 99,117 0.00%
CONSTABLE 2 FORFEITURE 1,467 34 2.34% 33 3.56%
CONSTABLE | FORFEITURE 181 - 0.00% - N/A]
CONSTABLE 4 FORFEITURE - 0.00% - N/A]
TREASURER'S HELD PROPERTY 1,436 33 2.30% 32 3.54%
PAYROLL - - 0.00% - N/A
JUVENILE PROBATION FEES 78,906 4,942 100.00% 9,352 AT 140
JJAEP 719,199 592,403 82.31% 717,293 174154
TRUANCY & PREVENTION 75,625 14,364 18.99% 12,801 12.21%)|
IAMERICAN RESCUE PLAN ACT 25,111,433 9,499,748 37.8V% 35,547,346 TR
SPECIAL INVENTORY - TAX OFFICE . - N/A - N/A
DEBT RETIREMENT/REDUCTION - N/A - N/A
(CONSTABLE PCT LEOSE FUND 1,254 - 0.00% - N/A
[CONSTABLE PCT 2 LEOSE FUND 6,451 1,652 25.61% 649 154.56%
[CONSTABLE PCT 3 LEOSE FUND 4,234 - 0.00% 607 L CHD M
CONSTABLE PCT 4 LEOSE FUND 4,547 1,545 33197% 607 154 52%
SHERIFF CFFICE LEOSE FUND 77,080 27,141 35.21% 10,007 171.23%
DISTRICT ATTORNEY LEOSE FUND 1,940 2,299 118.49% 776 196 40%
COURT REPORTER SERVICES FUND 20,000 81,287 436.44% - N/A
LANGUAGE ACCESS FUND 30,201 25,168 83.33% 11,877 111.90%
COURT INIT. GUARD/PUB PROBATICN ADMIN 5,000 - 0.00% - N/A
CLERK OF THE COURT - DISTRICT CLERK 25,000 - 0.00% - N/A
ICLERK OF THE COURT - COUNTY CLERK 5,000 - 0.00% - N/A]
SUBDIVISION INSPECTION FEES 15,000 2775 18.50% - N/A]
SEIZED FUNDS - 82,712 N/A - N/A
'VEHICLE REPLACEMENT FUND 2,933,756 850,202 28.98% 600,691 4].54%
SB22 - Shenff N/A - N/A]
SB22 - DA N/A - N/A|
IR KX - AT
LATERAL ROADS 0.00% - N/A
LATERAL ROADS 0.00% -
LATERAL ROADS 0.00% -
LATERAL ROADS 0.00% .
ICOUNTY & DISTRICT CT TECH 0.00% 948 -100.00%,
JUSTICE COURT TECHNOLOGY 0.00% - NiA
DC ARCHIVES RECORDS MANAGEMENT - 0.00% - NiA
JURY 414,505 99, 24% 183,765 125.56%
LAW LIBRARY 259,253 87.07% 248,611 4.28%
RECORDS MANAGEMENT 2,661,719 89,847 3.38% 230,068 -60.95%
CC ARCHIVES RECORDS MANAGEMENT 2,156,567 359,824 16.69% 955,603 -62 35%
FIRE MARSHAL SPECIAL FUND 226,013 8,532 3.771% 78,933 -89.19%|




Ellis County Auditor'’s Report

August 2024
Fiscal Year 2024
Benchmark for 11 Months = 91.67%
Y Increase/
2024 Budget YTD Rev/Exp %ﬂ Prior Year {Decrease)
a8 ucgel as of 8/31/2024 AT YTD from Prior
Used
. Year
DISTRICT COURTS RECORDS TECH 249,368 - 0.00% - N/A
DA CHECK PROCESSING 144,617 137 0.10% 139 -1.46%
DA DRUG FORFEITURE 342,511 485 0.14% 2,099 -76.87%
GENERAL RECORDS MGMT/PRESERVAT 849,321 - 0.00% - N/A
COURTHOUSE SECURITY 521,882 - 0.00% 101,932 -100.00%
COURT REC. PRESERVATION 198,006 - 0.00% - N/A
ELECTION ADMIN FEES 54,000 44,886 83.12% 172,380 73.96%
SHERIFF FEDERAL FORFEITURE 567,917 - 0.00% S -100.00%)
COUNTY CLERK VITALS PRESERVATION 51,679 6,007 11.62% 11,055 -45.66%|
SHERIFF SEIZURE 179,853 - 0.00% - N/A]
SHERIFF FORFEITURE 375,279 - 0.00% 78,477 -100.00%
DA DRUG SEIZURE 537,194 821,022 152 84%, 167,252 300 R9%
[COURT FACILITY FEE FUND 218,100 - 0.00% - N/A|
(OPIOID SETTLEMENT 299,683 - 0.00% - N/A|
(CONSTABLE 2 FORFEITURE 1,467 - 0.00% - N/A]
(CONSTABLE | FORFEITURE 181 - 0.00% - N/A|
[CONSTABLE 4 FORFEITURE - - N/A - N/A]
TRUANCY & PREVENTION 75,625 - 0.00% - N/A
AMERICAN RESCUE PLAN ACT 25,111,433 9,189,548 36.60% 12,379,181 -25.771%)
SPECIAL INVENTORY - TAX OFFICE - - N/A - N/Al
TREASURER'S HELD PROPERTY 1,436 - 0.00% - NA
JUVENILE PROBATION FEES 78,906 1,453 0.00% 8,964 -83.79%
JJAEP 719,199 590,147 82.06% 553,821 LR
SB22 - Sheriff 500,000 - 0.00% - N/A
SB22 - DA - 195,558 N/A - N/A
CONSTABLE PCT LEOSE FUND 7,254 - 0.00% - N/A
CONSTABLE PCT 2 LEOSE FUND 6,451 - 0.00% - N/A
CONSTABLE PCT 3 LEOSE FUND 4231 - 0.00% - N/A
CONSTABLE PCT 4 LEOSE FUND 4,547 - 0.00% - N/A
SHERIFF OFFICE LEOSE FUND 77,080 2,395 3.01% 10,721 <17 GEY
DISTRICT ATTORNEY LEOSE FUND 1,940 404 20.82% 339 19.04%
LANGUAGE ACCESS FUND 30,201 - 0.0H1% - N/A]
COURT REPORTER SERVICES FUND 20,000 - 0.00% - N/A]
COURT INIT. GUARD/PUB PROBATION ADMIN 5,000 - 0.00% - N/A|
ICLERK OF THE COURT - DISTRICT CLERK 25,000 - 0.00% - N/A]
CLERK OF THE COURT - COUNTY CLERK 5,000 - 0.00% - N/A|
SUBDIVISION INSPECTION FEES 15,000 - 0.00% - N/A|
IINTERFUND TRANSFERS - - N/A (152,330) 100.00%
VEHICLE REPLACEMENT FUND 3,683,756 ,140,788 30.97% 750421 52.02%)|
= 41,660,555 13,124,793 31.50% 15,782,823 -16.84%
1,250,600 E 7 21,533,885
ROAD IMPROVEMENT FUND 2,459,742 519,151 201.11% 4?3‘I6-8_ 9.72%
PERMANENT IMPROVEMENT 23,240,581 13,649,222 58.71% 8,511,663 60.36%
ROW AVAILABLE 162,912 4,536 2.78% 9,392 510
ROAD DISTRICT 1 917,153 42,276 461% 41,889 0.93%
ROAD DISTRICT 5 16,437 751 4.57% 766 -1 R
ROAD DISTRICT 16 214,623 2,810 4.57% 8,812 11.33%
SERIES 19 BOND PROJECT 2,633,992 66.884 2.54% 122,390 5,138
G645 440 LI 63 i %
ROAD IMPROVEMENT FUND 2,459,742 286,711 11.66% - N/A]
PERMANENT IMPROVEMENT 23,350,884 13,826,057 59.21% 1,302,982 S0 0%
ROW AVAILABLE 502,199 106,212 21.15% 315,094 -66.29%
ROAD DISTRICT | 917,153 - 0.00% 109,362 -100.00%
ROAD DISTRICT § 16,437 - 0.00% - N/A
ROAD DISTRICT 16 214,623 - 0.00% - N/A
[SERIES 19 BOND PROJECT 2,633,992 2,576,767 97.83% 561,660 158 R
= 30,095,030 16,795,747 5581% 2,289,098 11,70%
\Bcvenses OverUnder] Expendinures (445,590) 250115 6878382
Eern——— Other Funds - Revenues
TRUST AND AGENCY FUND - 3 0.00% = 0.00%
349,701 25,931 T A% 27,878 B 9
355,244 87,965 24.76% 74,079 18.75%)
8.365 303 3.63% 303 0.16%
FIRKIT) 14200 6% 01158 D



Eflis County Auditor's Report

August 2024
Fiscal Year 2024
Benchmark for 11 Months = 921.67%
% of Budget Increase/
YTD Rev/Ex; Prior Year (Decrease)
2024 Budget as of 8/31/2024 Recelved/ YTD from Prior
Used
== Year
Other Funds - bxpendifures
 TRUST AND AGENCY FUND - 0.00% . N/A]
LEVEE 2 349,701 49,950 0.00% 66,500 -24.89%|
LEVEE 3 355,244 - 0.00% 40,862 -100.00%
LEVEE 4 8,365 - 0.00% - NIA
713,310 49,950 7.00% 107,362 -53.48'/3
|Revenues Over/(Under) Expenditures - 64,250 {3,103)
Summary
REVENUE SUMMARY 207,557,016 128,612,249 i ].06% 147,490,058 12 R8i%
207,557,043 123,564 855 39 53% 100,006,189 13 56%
3 (26.63) 5,047,394 47,483,869
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Interfund Transfers
8,105,967.75
60.54%

Health & Human Services
278,239.60
2.08%

o=

Community Development
62,159.47
0.46%
] " o
ol ”:- | J I hx,
= | Public Safety |
2,945,808.92
22.00%
General Government
1,319,080.13
9.85%
Judicial
678,879.20
5.07%

Ellis County
August 2024 Expenditures
General Fund
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Interfund Transfers
8,105,967,75
58.83%

Ellis County

Indigent Defi _rl— Auto/Equipment
" 5?]1; oi;lse Equipmerl {12 110cated Budget | Maintenance
1 79% B 56.99 S s107218
Utilities — .' 0.00%/ 041%
108,008.88 b
0.78% \ ,'ll ll'l | Travel & Training
Annua . . f s 23,908.21
(194,129.10) |~ b 0.17%
-1.41% . v l
e LN \\ 2
Operating Expenditure [} } | |
993,358.48 1)
7.21% -
R
Indigent Health Care
282,449.25 i
2.05% *.-gt_l‘1 i
| )
Salaries I
2,619,840.57
19.01%

Fringe Benefits
1,126,517.78
8.18%

August 2024 Expenditures
General Fund
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