
COMMISSIONERS COURT AGENDA REQUEST 

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday The Commissioners’ 
Court is located at 101 West Main St., Waxahachie, Texas, on the 2nd floor of the Historic Courthouse.  Special 
sessions may convene as deemed necessary to conduct the business of the County. 

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU 
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.   

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the 
Wednesday immediately preceding Commissioners Court . This 
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must 
be filed through your respective Commissioner. 

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely: 

DATE: ___________________________________ SUPPORTING DOCUMENT(S) ATTACHED? ( Y / N ) 

NAME:___________________________________________________________________________________ 

PHONE:__________________________________   FAX:_____________________________________ 

DEPARTMENT OR ASSOCIATION:___________________________________________________________ 

ADDRESS:________________________________________________________________________________ 

PREFERRED DATE TO BE PLACED ON AGENDA:______________________________________________ 

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):  
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ELLIS COUNTY COMMISSIONERS COURT

OFFICIAL MINUTES  JUNE 25, 2024 
 

THE ELLIS COUNTY COMMISSIONERS COURT MET ON TUESDAY, JUNE 25, 2024, AT 2:00 P.M., IN THE HISTORIC 

ELLIS COUNTY COURTHOUSE, COMMISSIONERS COURTROOM (2ND FLOOR) 101 W. MAIN STREET, WAXAHACHIE, 
TEXAS AT WHICH TIME THE FOLLOWING WAS DISCUSSED AND CONSIDERED, TO-WIT: 

MEMBERS PRESENT: 

COUNTY JUDGE TODD LITTLE           COUNTY CLERK: TINA CHAMBERS, CHIEF DEPUTY 

COMMISSIONERS: 
PRECINCT 2 COMMISSIONER LANE GRAYSON 
PRECINCT 3 COMMISSIONER LOUIS PONDER 
 
 
OPENING COURT: 

COUNTY JUDGE CALLS MEETING TO ORDER, DECLARES QUORUM AND DECLARES NOTICES LEGALLY POSTED PURSUANT 

TO OPEN MEETINGS ACT. 

MOTION TO OPEN COURT BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED 

INVOCATION AND PLEDGE OF ALLEGIANCE: PRECINCT 2 COMMISSIONER LANE GRAYSON 
 
 
CONSENT AGENDA: MINUTE ORDER 316.24 

ADMINISTRATIVE: 

A.1 APPROVING REGULAR BILLS, PAYROLL AND OFFICER S REPORTS.  COUNTY TREASURER CHERYL CHAMBERS 

A.2 APPROVING OF THE MAY 2024 MONTHLY TREASURER S REPORT, PURSUANT TO LOCAL GOVERNMENT 

CODE §114.026.  COUNTY TREASURER CHERYL CHAMBERS 

A.3 APPROVING OF COMMISSIONERS  COURT REGULAR MEETING MINUTES FROM JUNE 11, 2024.  COUNTY 

CLERK KRYSTAL VALDEZ 

A.4 ACCEPTING OF A TABULATED REPORT OF THE COUNTY S RECEIPTS AND DISBURSEMENTS OF FUNDS FROM 

JUNE 1ST  JUNE 14TH, 2024, PURSUANT TO LGC §114.024.  COUNTY AUDITOR STACI PARR 

A.5 APPROVING OF THE ANNUAL AUDIT REPORT OF THE FISCAL ACCOUNTS AND RECORDS FOR EMERGENCY 

SERVICES DISTRICT #3 (ITALY), PURSUANT TO HEALTH & SAFETY CODE §775.082.  FIRE MARSHAL TIM 

BIRDWELL 

A.6 APPROVING OF THE ANNUAL AUDIT REPORT OF THE FISCAL ACCOUNTS AND RECORDS FOR EMERGENCY 

SERVICES DISTRICT #8 (AVALON), PURSUANT TO HEALTH & SAFETY CODE §775.082.  FIRE MARSHAL 

TIM BIRDWELL 

A.7 APPROVING OF THE DEPARTMENT OF DEVELOPMENT S (DOD) MONTHLY FINANCIAL REPORT FOR MAY 

2024, PURSUANT TO TEXAS LOCAL GOVERNMENT CODE §114.044.  DEPARTMENT OF DEVELOPMENT 

DIRECTOR ALBERTO MARES 
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A.8 APPOINTING COUNTY JUDGE TODD LITTLE AND TAX ASSESSOR/COLLECTOR RICHARD ROZIER AS DELEGATES 

TO THE NATIONAL ASSOCIATION OF COUNTIES 2024 ANNUAL CONFERENCE FROM JULY 9TH  14TH IN 

TAMPA, FLORIDA.  COUNTY JUDGE TODD LITTLE 

FINANCIAL: 

F.1 FY2024 LINE-ITEM TRANSFER  COUNTY AUDITOR STACI PARR 
DECREASE 001-0030-508020 (EQUIPMENT) BY $3,000.00 

 DECREASE 001-0030-508350 (TRAINING) BY $2,500.00 
 DECREASE 001-0030-508190 (COMPUTER EQUIPMENT) BY $3,500.00 
 INCREASE 001-0030-508880 (COMPUTER SOFTWARE) BY $9,000.00 

F.2 FY2024 LINE-ITEM TRANSFER  PRECINCT 3 CONSTABLE CURTIS POLK, JR. 
DECREASE 001-0613-508020 (EQUIPMENT) BY $2,000.00 

 DECREASE 001-0613-508090 (AUTO REPAIRS) BY $800.00 
 DECREASE 001-0613-508100 (AUTO TIRES) BY $850.00 
 DECREASE 001-0613-508350 (TRAINING) BY $1,300.00 
 INCREASE 001-0613-508190 (COMPUTER EQUIPMENT) BY $4,950.00 

F.3 FY2024 LINE-ITEM TRANSFER  PRECINCT 3 CONSTABLE CURTIS POLK, JR. 
DECREASE 001-0613-508210 (UNIFORM EXP) BY $150.00 

 INCREASE 001-0613-508100 (AUTO TIRES) BY $150.00 

F.4 FY2024 LINE-ITEM TRANSFER  PRECINCT 4 CONSTABLE MIKE JONES 
DECREASE 001-0614-508100 (AUTO TIRES) BY $1,000.00 

 DECREASE 001-0614-508120 (RADIOS) BY $1,000.00 
 INCREASE 001-0614-508090 (AUTO REPAIRS) BY $2,000.00 

F.5          FY2024 LINE-ITEM TRANSFER  COUNTY & DISTRICT ATTORNEY ANN MONTGOMERY 
DECREASE 001-0360-508030 (FURNITURE-FIXTURES) BY $5,000.00 

 DECREASE 001-0360-506010 (MILEAGE) BY $1,000.00 
 DECREASE 001-0360-508020 (EQUIPMENT) BY $1,000.00 
 INCREASE 001-0360-508680 (CONTRACT SERVICES) BY $7,000.00 

F.6 FY2024 LINE-ITEM TRANSFER  PRECINCT 2 COMMISSIONER LANE GRAYSON 
DECREASE 010-0653-509150 (FM2 GRAVEL) BY $150,000.00 

 INCREASE 010-0653-508020 (EQUIPMENT) BY $150,000.00 

F.7 FY2024 LINE-ITEM TRANSFER  PRECINCT 3 COMMISSIONER LOUIS PONDER 
DECREASE 005-0703-509090 (RB3 REPAIRS/PARTS) BY $2,000.00 

 INCREASE 005-0703-508190 (RB3 COMPUTER EQUIPMENT) BY $500.00 
 INCREASE 005-0703-509180 (RB3 TOOLS/HARDWARE) BY $1,500.00 

F.8 FY2024 LINE-ITEM TRANSFER  DEPARTMENT OF DEVELOPMENT DIRECTOR ALBERTO MARES 
DECREASE 001-0060-508680 (CONTRACT SERVICES) BY $6,000.00 

 INCREASE 001-0060-508020 (EQUIPMENT) BY $3,300.00 
 INCREASE 001-0060-508190 (COMPUTER EQUIPMENT) $2,700.00 

F.9 FY2024 LINE-ITEM TRANSFER  SHERIFF BRAD NORMAN 
DECREASE 001-0015-505020 (SALARIES  FULL TIME) BY $73,000.00 

 INCREASE 001-0015-507020 (REPAIRS) BY $73,000.00 

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED 
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REGULAR AGENDA DISCUSSION, CONSIDERATION AND ACTION:

DEPARTMENT OF DEVELOPMENT 

TABLED (1.1) DISCUSSION, CONSIDERATION, AND ACTION ON A VARIANCE REQUEST TO VOLUME I, SECTION IV 

(A) OF THE SUBDIVISION & DEVELOPMENT STANDARDS REGARDING THE MINIMUM PUBLIC ROAD 

FRONTAGE REQUIREMENTS FOR PARCEL ID 227605 & 250571. THIS ± 1.663-ACRE SITE IS LOCATED 

± 615 FEET SOUTHEAST OF THE INTERSECTION OF FM 983 AND PARKSVILLE DRIVE (A PRIVATE ROAD) 

LOCATED IN THE EXTRATERRITORIAL JURISDICTION (ETJ) OF THE CITY OF FERRIS, ROAD AND BRIDGE 

PRECINCT NO. 1. 

 

MINUTE ORDER 317.24 (1.2) APPROVING A VARIANCE FOR PARCEL ID 304027  (THE PROPOSED GA 

MORGAN ESTATES) FROM SECTION IV (B) OF THE SUBDIVISION & DEVELOPMENT REGULATIONS TO 

ALLOW THIS PROPERTY TO DEVELOP WITH AN EXISTING STRUCTURE ENCROACHING INTO THE PROPOSED 

FRONT BUILDING LINE SETBACK AND FRONT DRAINAGE AND UTILITY EASEMENT. THE ± 1.41-ACRE SITE IS 

LOCATED ± 1,775 FEET WEST OF THE INTERSECTION OF HOYT ROAD AND ANGUS ROAD, IN THE 

EXTRATERRITORIAL JURISDICTION (ETJ) OF THE CITY OF WAXAHACHIE, ROAD AND BRIDGE PRECINCT 

NO. 3. SUBJECT TO THE FOLLOWING CONDITIONS: 

1.   ENCROACHMENT OF THE EXISTING STRUCTURE CAN ENCROACH INTO THE FRONT BUILDING LINE BY ± 30 

FEET. 
2.   ENCROACHMENT OF THE EXISTING STRUCTURE INTO THE FRONT DRAINAGE & UTILITY EASEMENT BY ± 

20 FEET. 
3.   THE NON-CONFORMING EXISTING STRUCTURE MAY NOT BE ENLARGED OR EXPANDED, NOR SHALL IT BE 

STRUCTURALLY ALTERED, UNLESS SUCH ALTERATION CONVERTS SUCH STRUCTURE INTO CONFORMITY WITH 

THE EXISTING REGULATIONS IN EFFECT AT THAT TIME.  
4.  NONCONFORMING STRUCTURES SHALL NOT BE REBUILT IN CASE OF PARTIAL OR TOTAL DESTRUCTION 

EXCEEDING 50 PERCENT OF THEIR FAIR MARKET VALUE. IF ANY SUCH STRUCTURE IS DAMAGED OR 

DESTROYED TO THE EXTENT OF EXCEEDING MORE THAN 50 PERCENT OF ITS FAIR MARKET VALUE, IT SHALL 

NOT BE REBUILT EXCEPT IN CONFORMANCE WITH THE COUNTY S ADOPTED SUBDIVISION REGULATIONS AT 

THE TIME OF APPLICATION.  
5.  APPROVAL OF THESE VARIANCE REQUESTS DOES NOT EXTEND TO MULTI-TENANT, MULTI-UNIT, OR ANY 

OTHER COMMERCIAL STRUCTURES OR BUSINESSES WITHOUT MEETING THE REQUIREMENTS IN EFFECT AT 

THAT TIME.  
6.  THE PROPERTY OWNER OR APPLICANT SHALL SUBMIT A PLAT IDENTICAL TO THE SURVEY PLAT PROVIDED 

FOR THE PROPERTY.  
7.  NO FURTHER SUBDIVISION OF THIS PROPERTY SHALL OCCUR UNTIL IT CAN MEET THE SUBDIVISION 

REQUIREMENTS IN EFFECT AT THAT TIME. 

MOTION TO APPROVE BY COMMISSIONER PONDER, SECONDED BY COMMISSIONER GRAYSON, MOTION CARRIED 

 

MINUTE ORDER 318.24 (1.3) APPROVING A VARIANCE REQUEST TO VOLUME I, SECTION IV (A) OF THE 

SUBDIVISION & DEVELOPMENT STANDARDS REGARDING THE MINIMUM PUBLIC ROAD FRONTAGE 

REQUIREMENTS FOR PARCEL ID 192690. THIS ± 2.346-ACRE SITE IS LOCATED ± 3,475 FEET SOUTHWEST 



Ellis County Commiss  June 25, 2024 

OF THE INTERSECTION OF FM 813 AND CLOPTON LAKE ROAD (A PRIVATE ROAD) LOCATED IN THE 

EXTRATERRITORIAL JURISDICTION (ETJ) OF THE CITY OF WAXAHACHIE, ROAD AND BRIDGE PRECINCT NO. 4. 
SUBJECT TO THE FOLLOWING CONDITIONS: 

1.  THE PROPERTY OWNER OR APPLICANT SHALL SUBMIT A FINAL PLAT IDENTICAL TO THE SURVEY PLAT 

PROVIDED FOR THE PROPERTY.  
2.  NO FURTHER SUBDIVISION OF THIS PROPERTY SHALL OCCUR UNTIL IT CAN MEET THE SUBDIVISION 

REQUIREMENTS IN EFFECT AT THAT TIME. 
3.  APPROVAL OF THIS VARIANCE REQUEST DOES NOT EXTEND TO MULTI-TENANT, MULTI-UNIT, OR ANY 

OTHER COMMERCIAL STRUCTURES OR BUSINESSES WITHOUT MEETING THE REQUIREMENTS IN EFFECT AT 

THAT TIME 

MOTION TO APPROVE BY COUNTY JUDGE LITTLE, SECONDED BY COMMISSIONER GRAYSON, MOTION CARRIED 

 

MINUTE ORDER 319.24 (1.4) DENYING A VARIANCE REQUEST TO VOLUME I, SECTION IV (A) OF THE 

SUBDIVISION & DEVELOPMENT STANDARDS REGARDING THE MINIMUM PUBLIC ROAD FRONTAGE 

REQUIREMENTS FOR PARCEL ID NO. 181085 (4330 & 4328 CEMENT VALLEY RD.) THIS ± 3.74-ACRE 

SITE IS LOCATED ± 130 FEET SOUTHEAST OF THE INTERSECTION OF CEMENT VALLEY ROAD AND ST. JACQUES 

AVENUE IN THE EXTRATERRITORIAL JURISDICTION (ETJ) OF THE CITY OF MIDLOTHIAN, ROAD AND BRIDGE 

PRECINCT NO. 4. 

 PUBLIC COMMENT: DONALD CAMPBELL 

MOTION TO DENY BY COMMISSIONER GRAYSON, SECONDED BY JUDGE LITTLE, MOTION CARRIED, WITH 

COMMISSIONER PONDER VOTING NO 

 

MINUTE ORDER 320.24 (1.5) ACCEPTING A PERFORMANCE BOND FOR THE PROPOSED EDGEWOOD 

ESTATES. THE ± 83.567-ACRE SITE IS LOCATED ± 2,010 FEET EAST OF THE INTERSECTION OF FM 875 AND 

SKINNER ROAD, SITUATED IN THE D.P. FEARIS SURVEY, ABSTRACT NO. 378, WAXAHACHIE, ROAD & 

BRIDGE PRECINCT NO. 3. 

MOTION TO APPROVE BY COMMISSIONER PONDER, SECONDED BY COMMISSIONER GRAYSON, MOTION CARRIED 

 

MINUTE ORDER 321.24 (1.6) APPROVING TO RELEASE A PERFORMANCE BOND AND ACCEPT A 

MAINTENANCE BOND FOR THE BYRUM RANCH, PHASE ONE. THE ± 93.237-ACRE SITE IS LOCATED ON THE 

NORTHWEST CORNER OF THE INTERSECTION OF FM 157 AND OZRO ROAD, SITUATED IN THE J. JACKSON 

SURVEY ABSTRACT NO. 561, IN THE EXTRATERRITORIAL JURISDICTION (ETJ) OF THE CITY OF MAYPEARL, 
ROAD & BRIDGE PRECINCT NO. 4. 

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED 
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MINUTE ORDER 322.24 (1.7) RATIFYING STAFF ACTION ON A PLAT OF TRIPLE R RANCH. THE ± 5.716-
ACRE SITE IS LOCATED ± 1,600 FEET SOUTHEAST OF THE INTERSECTION OF WEST STATE HIGHWAY 34 AND 

FM 985, SITUATED IN THE NATHAN HODGE SURVEY ABSTRACT NO. 509, BARDWELL, ROAD AND BRIDGE 

PRECINCT NO. 2. 

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED 

 

PURCHASING 

MINUTE ORDER 323.24 (2.1) APPROVING TO ADVERTISE AND SOLICIT A REQUEST FOR PROPOSAL FOR 

VETERAN S TREATMENT COURT ASSESSMENTS. 

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED 

 

MINUTE ORDER 324.24 (2.2) APPROVING TO DECLARE THE LISTED ITEMS AS SURPLUS TO BE DISPOSED OF 

IN ACCORDANCE WITH LOCAL GOVERNMENT CODE 263 FOR ROAD & BRIDGE PRECINCT 4 AND THE 

DEPARTMENT OF DEVELOPMENT: 

 ONE (1) 2007 FORD F250 SUPER CAB, VIN: 1FTSX20P07EB22464 (PRECINCT 4) 
 ONE (1) 2003 FORD F250 SUPER CAB, VIN: 1FTNX20P13EC28431 (PRECINCT 4) 
 ONE (1) 2005 CHEVROLET TRAILBLAZER, VIN: 1GNDT13SX52265152 (DOD) 
 ONE (1) 2006 FORD RANGER TRUCK, VIN: 1FTYR10U66PA46644 (DOD) 

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED 

 

MINUTE ORDER 325.24 (2.3) APPROVING PCO #8 TO THE MCGOUGH CONTRACT (MINUTE ORDER 

445.23) FOR ADDENDUM #6 CHANGES REQUIRED BY THE CITY AT THE JUSTICE OF THE PEACE 

PRECINCT 2 BUILDING PROJECT IN AN AMOUNT OF $132,442.78. 

MOTION TO APPROVE BY COMMISSIONER PONDER, SECONDED BY COMMISSIONER GRAYSON, MOTION CARRIED 

 

MINUTE ORDER 326.24 (2.4) APPROVING A SOLE SOURCE EXEMPTION UNDER LOCAL GOVERNMENT 

CODE SECTION 262.024 (7)(A), ITEMS FOR WHICH COMPETITION IS PRECLUDED BECAUSE OF THE 

EXISTENCE OF PATENTS, COPYRIGHTS, SECRET PROCESSES, OR MONOPOLIES  AND 262.024 (7)(B) 

FILMS, MANUSCRIPTS, OR BOOKS  FROM THE BIDDING REQUIREMENTS OF LOCAL GOVERNMENT 

CODE SECTION 262.023, FOR THE PURCHASE OF WEST COMPLETE PRODUCTS PROVIDED BY THOMAS 

REUTERS FOR THE ELLIS COUNTY LAW LIBRARY. 

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED 
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MINUTE ORDER 327.24 (2.5) APPROVING THE PURCHASE OF WEST COMPLETE PRODUCTS FOR THE ELLIS 

COUNTY LAW LIBRARY IN AN AMOUNT OF $135,720.00 FROM THOMSON REUTERS USING THE 

APPROVED SOLE SOURCE EXEMPTION. 

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED 

 

MINUTE ORDER 328.24 (2.6) APPROVING TO SOLICIT A REQUEST FOR PROPOSAL FOR FACILITIES 

MAINTENANCE FOR THE ELLIS COUNTY CENTRAL BUILDING, JUSTICE OF THE PEACE PRECINCT 2 NEW 

FACILITY, JUVENILE SERVICES FACILITY AND OTHER FACILITIES AS REQUESTED. 

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED 

 

MINUTE ORDER 329.24 (2.7) APPROVING TO PURCHASE A HOT WATER STORAGE TANK FOR ELLIS 

COUNTY DETENTION CENTER USING BUYBOARD CONTRACT 657-21 IN AN AMOUNT OF $67,622.00. 

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED 

 

MINUTE ORDER 330.24 (2.8) GRANTING AN EXEMPTION UNDER SECTION 262.024 (2), LOCAL 

GOVERNMENT CODE, (AN ITEM NECESSARY TO PRESERVE AND PROTECT THE PUBLIC HEALTH OR SAFETY 

OF THE RESIDENTS OF THE COUNTY) FROM THE BIDDING REQUIREMENTS OF SECTION 262.023, LOCAL 

GOVERNMENT CODE, FOR THE REPAIR OF THE COURTS & ADMINISTRATION BUILDING FIRE ALARM 

DEVICES BY ELYON FIRE & LIFE SAFETY, LLC. 

MOTION TO APPROVE BY JUDGE LITTLE, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED 

 

MINUTE ORDER 331.24 (2.9) APPROVING FOR THE REPAIR OF THE COURTS & ADMINISTRATION 

BUILDING FIRE ALARM SYSTEM IN AN AMOUNT OF $48,520.70 FROM ELYON FIRE & LIFE SAFETY, LLC 

FOR THE FACILITIES DEPARTMENT USING THE APPROVED EXEMPTION. 

MOTION TO APPROVE BY JUDGE LITTLE, SECONDED BY COMMISSIONER GRAYSON, MOTION CARRIED 

 

 
ADMINISTRATIVE 
 
NO ACTION (3.1) RECOGNITION OF THE COUNTY TREASURER CHERYL CHAMBERS FOR HER PURSUIT OF 15 

YEARS OF EXCELLENCE IN THE TEXAS ASSOCIATION OF COUNTIES (TAC) COUNTY INVESTMENT 

ACADEMY.  COUNTY JUDGE TODD LITTLE 
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MINUTE ORDER 332.24 (3.2) ACCEPTING THE PETITION FOR THE CREATION OF ELLIS COUNTY 

EMERGENCY SERVICES DISTRICT #11 (ALMA), AND SETTING THE REGULAR COMMISSIONERS  COURT 

MEETING ON AUGUST 6, 2024 AS THE DATE OF THE REQUIRED PUBLIC HEARING.  COUNTY JUDGE 

TODD LITTLE AND FIRE MARSHAL TIM BIRDWELL 

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED 

 

MINUTE ORDER 333.24 (3.3) APPROVING PTION  FOR THE COUNTY & RETIREE HEALTH 

INSURANCE COVERAGE AND PREMIUMS THROUGH THE TEXAS ASSOCIATION OF COUNTIES AND 

EMPLOYEE BENEFITS POOL FOR THE FISCAL YEAR 2024-2025; AND APPROVING FOR THE COUNTY 

JUDGE TO SIGN THE RENEWAL. OPTION 1 INCLUDES AN INCREASE TO THE ER COPAY (FROM $90 TO  

$250); THE OPTION 1 RATES ARE AS FOLLOWS: 

 EMPLOYEE ONLY: $1,194.08 
 EMPLOYEE + CHILD: $1,525.26 
 EMPLOYEE + CHILDREN: $1,922.74 
 EMPLOYEE + SPOUSE: $2,650.04 
 EMPLOYEE + FAMILY: $3,191.28  

MOTION TO APPROVE BY COMMISSIONER PONDER, SECONDED BY COMMISSIONER GRAYSON, MOTION CARRIED 

 

MINUTE ORDER 334.24 (3.4) APPROVING FOR THE COUNTY JUDGE TO EXECUTE A CONTRACT FOR 

PAYMERANG TO PROVIDE INVOICE AUTOMATION AND PAYMENT SERVICES FOR ELLIS COUNTY.  

COUNTY AUDITOR STACI PARR 

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED 

 

MINUTE ORDER 335.24 (3.5) APPROVING A PLATTING EXEMPTION FOR PARCEL ID NO. 181271-3798 

OLD FORT WORTH ROAD, AS STATED IN TEXAS LOCAL GOVERNMENT CODE, SECTION 232.0015(E). 
THE ± 2.62-ACRE SITE IS LOCATED AT THE SOUTHWEST CORNER OF MILLER ROAD & OLD FORT WORTH 

ROAD, IN THE EXTRATERRITORIAL JURISDICTION (ETJ) OF THE CITY OF MIDLOTHIAN, ROAD AND BRIDGE 

PRECINCT NO. 4; SUBJECT TO THE FOLLOWING CONDITIONS: 

1. NO FURTHER SUBDIVISION OF THIS ENTIRE ± 2.62-ACRE SITE SHALL OCCUR UNTIL IT MEETS THE 

SUBDIVISION REQUIREMENTS IN EFFECT AT THAT TIME. 
2. ANY FURTHER SUBDIVISION OF THIS PROPERTY SHALL REQUIRE A PRELIMINARY PLAT, IF APPLICABLE, OR A 

FINAL PLAT IN ACCORDANCE WITH THE COUNTY S REGULATIONS IN EFFECT AT THAT TIME. 
3. AS STATED IN TEXAS LGC 232.0015 (E), IF ANY PIECE OF THIS PROPERTY SELLS OUTSIDE OF THE FAMILY, 
THE ENTIRE PROPERTY HAS TO BE PLATTED PRIOR TO ITS SALE. 
4. ADHERENCE TO ANY OTHER REGULATIONS RELATING TO THIS PARTICULAR PLAT EXEMPTION AND OTHER 

DOCUMENTS SIGNED AS PART OF THIS APPLICATION.  
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5. APPROVAL OF THIS VARIANCE REQUEST DOES NOT EXTEND TO MULTI[1]TENANT, MULTI-UNIT, OR ANY 

OTHER COMMERCIAL STRUCTURES OR BUSINESSES WITHOUT MEETING THE REQUIREMENTS IN EFFECT AT 

THAT TIME. 

MOTION TO APPROVE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED 

 

RECESS TO EXECUTIVE SESSION 3:00 P.M.  

MOTION TO RECESS BY COMMISSIONER PONDER, SECONDED BY COMMISSIONER GRAYSON, MOTION CARRIED 

 

EXECUTIVE SESSION  

THE COMMISSIONERS COURT OF ELLIS COUNTY RESERVES THE RIGHT TO ADJOURN INTO EXECUTIVE SESSION AT ANY 

TIME DURING THE COURSE OF THIS MEETING TO DISCUSS ANY OF THE MATTERS LISTED IN THIS AGENDA, IN THE ORDER 

DEEMED APPROPRIATE, AS AUTHORIZED BY TEXAS GOVERNMENT CODE 551, OR TO SEEK THE ADVICE OF ITS 

ATTORNEY AND/OR OTHER ATTORNEYS REPRESENTING ELLIS COUNTY ON ANY MATTER IN WHICH THE DUTY OF THE 

ATTORNEY TO THE COMMISSIONERS COURT UNDER THE TEXAS DISCIPLINARY RULES OF PROFESSIONAL CONDUCT OF 

THE STATE BAR OF TEXAS CLEARLY CONFLICTS WITH TEXAS GOVERNMENT CODE CHAPTER 551 OR AS OTHERWISE 

MAY BE PERMITTED UNDER 551. 

4.1 PURSUANT TO GOVERNMENT CODE §551.071(1), CONSULTATION WITH LEGAL COUNSEL REGARDING 

PENDING OR CONTEMPLATED LITIGATION CONCERNING TCEQ MATTERS, SPECIFICALLY PENDING TEXAS 

POLLUTANT DISCHARGE ELIMINATION SYSTEMS PERMITS (TPDES) AND PENDING PETITIONS FOR THE 

CREATION OF MUNICIPAL UTILITY DISTRICTS (MUDS). 

 

RECONVENED TO REGULAR SESSION       3:40 P.M. 

MOTION TO RECONVENE BY COMMISSIONER GRAYSON, SECONDED BY COMMISSIONER PONDER, MOTION CARRIED 

 

 

ADJOURNMENT 3:41 P.M. 

MOTION TO ADJOURN BY COMMISSIONER PONDER, SECONDED BY COMMISSIONER GRAYSON, MOTION CARRIED 
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THE OFFICIAL MINUTES OF THE ELLIS COUNTY COURT ON JUNE 25, 2024 ARE
HEREBY APPROVED. 

 

PRESIDING OFFICER: 
 
_________________________________ 
TODD LITTLE, COUNTY JUDGE 
 

_________________________________  ________________________________ 
RANDY STINSON, COMMISSIONER, PCT 1  LANE GRAYSON, COMMISSIONER, PCT 2 
 

_________________________________  ________________________________ 
LOUIS PONDER, COMMISSIONER, PCT 3  KYLE BUTLER, COMMISSIONER, PCT 4 
 

 

WITNESS MY HAND AND OFFICIAL SEAL OF OFFICE THIS 9TH DAY OF JULY 2024. 
 
 
 
_______________________________ 
KRYSTAL VALDEZ, COUNTY CLERK 













 

 

 
A Resolution by Ellis County Commissioners’ Court 

In Support of State Highway Spur 394 from FM 877 to I-35E 
 

 WHEREAS, it is a top priority of the Ellis County Commissioners’ Court to promote efficient 

and safe transportation within the boundaries of the county; and 

 

 WHEREAS, it is a goal of the Ellis County Commissioners’ Court to cooperate with and promote 

regional transportation projects within North Texas, including carrying out the Texas Department of 

Transportation (TxDOT) Thoroughfare Plan and aligning with the North Central Texas Council of 

Governments Mobility 2045 Plan; and 

 

 WHEREAS, Ellis County appreciates the courtesy of TxDOT to seek approval and input from 

local governments, including Ellis County, before proceeding with highway development projects; and 

 

 WHEREAS, TxDOT has commenced design phase plans for the State Highway Spur 394 Project 

to connect FM 877 to I-35E with a four-lane divided highway; and 

 

 WHEREAS, it is the consensus of the Ellis County Commissioners’ Court that Spur 394 would 

increase the efficiency and safety of transportation for residents in Southeastern Ellis County, who 

currently have no major east-west thoroughfare; 

 

 NOW, THEREFORE BE IT RESOLVED that we, the Commissioners of Ellis County, Texas, 

hereby endorse and support the Texas Department of Transportation’s construction of State Highway Spur 

394 to connect FM 877 and I-35E. 

 

 IN WITNESS THEREOF, SIGNED AND ENACTED the 9th day of July, 2024 –  
 

 

 

Todd Little, Ellis County Judge  

 

 

 

Randy Stinson, Commissioner, Precinct 1                                       Lane Grayson, Commissioner, Precinct 2 

 

 

 

Louis Ponder, Commissioner, Precinct 3                                             Kyle Butler, Commissioner, Precinct 4 

 

 

 

Attest: Krystal Valdez, County Clerk 
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GENERAL CERTIFICATE

STATE OF TEXAS

COUNTY OF ELLIS

I, the undersigned, County Judge of the County of Ellis, Texas (the “Unit”), do hereby 
certify as follows:

1.  This Certificate is executed with reference to that series of notes styled “North Central 
Texas Housing Finance Corporation (the “Issuer”) of its Multifamily Housing Revenue Note
(Bluebonnet Ridge Apartments) Series 2024” (the “Note”).

2.  The Unit is a duly created and organized political subdivision under the Constitution 
and laws of the State of Texas, acting by and through the Commissioner’s Court and its duly 
elected, appointed or empowered officers.

3. The Issuer was created as a housing finance corporation under 394, Texas Local 
Government Code, as amended (the “Act”), authorized to act on behalf of the Unit, the Articles 
of Incorporation, and all amendments thereto, and the Bylaws of the Issuer were approved by 
resolution duly adopted by the Unit and the Unit has created no other housing finance 
corporation with the powers as provided in 394.011(c) of the Act.

4.  The Unit has taken no action pursuant to 394.016(c) of the Act, or otherwise, to limit 
the effectiveness of the resolution authorizing the issuance of the Notes or affecting the issuance 
of the Notes or any other transactions in connection therewith.

5.  No litigation is pending against the Unit or, to the best of my knowledge, threatened 
against the Unit:

(i)  to restrain or enjoin the issuance or delivery of the Notes; or

(ii)  in any way contesting (a) the right and power of the Unit in connection with 
any action taken by it towards the creation of the Issuer or (b) the titles of the current 
directors of the Issuer appointed by the Unit.

6.  The persons named below are and have been at all times since May 17, 2024, the duly 
appointed and qualified members of the Board of Directors of the Issuer:
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City of Cedar Hill: Stephen Mason 
City of Desoto: Rachel L. Proctor
City of Duncanville Barry L. Gordon 
City of Lancaster: Mayor Clyde C. Hairston 
City of Waxahachie:
Ellis County: Judge Todd Little 
Hunt County: Bobby Stovall 
Kaufman County: 
Navarro County: H.M. Davenport
Rockwall County: Frank New

7. The Attorney General of the State of Texas is hereby authorized to date this
Certificate as of the date of approval of the Notes and is entitled to rely upon the accuracy of the 
information contained herein unless notified by telephone or telecopy to the contrary. 

8. Pursuant to Section 147(f) of the Internal Revenue Code of 1986, as amended, I
hereby certify that I have been duly elected as County Judge of the Unit and as such constitute 
the chief elected executive officer of such Unit; and for the purpose of Section 147(f) of the 
Code, I hereby approve the issuance of the Notes.

(Remainder of this page is intentionally left blank)
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PASSED and APPOVED this ____ day of _________, 2024.

_____________________________
Todd Little, County Judge

Attested by:

_____________________________
Krystal Valdez, County Clerk











COMMISSIONERS COURT AGENDA REQUEST 

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday The Commissioners’ 
Court is located at 101 West Main St., Waxahachie, Texas, on the 2nd floor of the Historic Courthouse.  Special 
sessions may convene as deemed necessary to conduct the business of the County. 

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU 
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.   

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the 
Wednesday immediately preceding Commissioners Court . This 
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must 
be filed through your respective Commissioner. 

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely: 

DATE: ___________________________________ SUPPORTING DOCUMENT(S) ATTACHED? ( Y / N ) 

NAME:___________________________________________________________________________________ 

PHONE:__________________________________   FAX:_____________________________________ 

DEPARTMENT OR ASSOCIATION:___________________________________________________________ 

ADDRESS:________________________________________________________________________________ 

PREFERRED DATE TO BE PLACED ON AGENDA:______________________________________________ 

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):  



COMMISSIONERS COURT AGENDA REQUEST 

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday The Commissioners’ 
Court is located at 101 West Main St., Waxahachie, Texas, on the 2nd floor of the Historic Courthouse.  Special 
sessions may convene as deemed necessary to conduct the business of the County. 

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU 
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.   

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the 
Wednesday immediately preceding Commissioners Court . This 
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must 
be filed through your respective Commissioner. 

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely: 

DATE: ___________________________________ SUPPORTING DOCUMENT(S) ATTACHED? ( Y / N ) 

NAME:___________________________________________________________________________________ 

PHONE:__________________________________   FAX:_____________________________________ 

DEPARTMENT OR ASSOCIATION:___________________________________________________________ 

ADDRESS:________________________________________________________________________________ 

PREFERRED DATE TO BE PLACED ON AGENDA:______________________________________________ 

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):  



























































































































































































COMMISSIONERS COURT AGENDA REQUEST 

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday The Commissioners’ 
Court is located at 101 West Main St., Waxahachie, Texas, on the 2nd floor of the Historic Courthouse.  Special 
sessions may convene as deemed necessary to conduct the business of the County. 

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU 
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.   

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the 
Wednesday immediately preceding Commissioners Court . This 
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must 
be filed through your respective Commissioner. 

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely: 

DATE: ___________________________________ SUPPORTING DOCUMENT(S) ATTACHED? ( Y / N ) 

NAME:___________________________________________________________________________________ 

PHONE:__________________________________   FAX:_____________________________________ 

DEPARTMENT OR ASSOCIATION:___________________________________________________________ 

ADDRESS:________________________________________________________________________________ 

PREFERRED DATE TO BE PLACED ON AGENDA:______________________________________________ 

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):  
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Department of Development Agenda Items
Ellis County Commissioners' Court -

July 9, 2024
2:00 PM

 
REGULAR AGENDA 

Agenda Item No. 1.1

This ± 1.663-acre site is located ± 615
FM 983 and Parksville Drive (a private road) 
Ferris, Road and Bridge Precinct No. 1.
 
Agenda Item No. 1.2

The ± 2.00-acre site is located ± 2,022 feet west 
 

9A- -2R, 
 The ± 4.920 acres of land, located ±

350 feet east and 
, Road and Bridge Precinct No. 1.

 
Agenda Item No. 1.4 

. The ± 
4.769- 660 and Union Hill Road, 

Agenda Item No. 1.5
The ± 9.135-

acre site is located 
of 

Road and Bridge Precinct No. 2. 
 
Agenda Item No. 1.6 

The 
± 61.783-
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Agenda Item No. 1.7
 The ± 2.007-

Venus, Road and Bridge Precinct No. 3.  

Agenda Item No. 1.8
  

. The ± 38.333-
916,
of 

MUD updates
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ELLIS COUNTY COMMISSIONERS COURT   July 9, 2024

REPORTING DEPARTMENT:  Department of Development (DoD)
AGENDA TYPE

  Consent Agenda
Regular Agenda
Public Hearing

Variance Request – Road Frontage -
Parcel ID No. 227605 & 250571  

Pct. No. 1
AGENDA ITEM NO. 1.1

CAPTION:
Discussion, consideration, and action on a variance request to Volume I, Section IV (A) of the Subdivision & 
Development Standards regarding the minimum public road frontage requirements for Parcel ID 227605 & 
250571. This ± 1.663-acre site is located ± 615 feet southeast of the intersection of FM 983 and Parksville Drive
(a private road) located in the extraterritorial jurisdiction (ETJ) of the City of Ferris, Road and Bridge Precinct No. 
1. 

CASE TYPE:
Bond/Letter of Credit
Plat/Plat-related

  Regulation Amendment
Variance Request

  Misc.

IDENTIFYING LANDMARK: 
Parcel ID No. 227605, 250571 

APPLICANT(s):
Jason & Candice Garcia

ATTACHMENTS:
1) Location Map
2)         Letter of Request 
3) Survey Exhibit 
4)         Court Order

STAFF RECOMMENDATION: 
  Approved, as presented
  Approved w/ conditions 

              (See Analysis section) 
  Deny request
  Continue/Table request. 

PROPOSAL & BACKGROUND INFORMATION:
The applicant wishes to develop this property into a residential
tract of land. 
This request was tabled at the last Commissioners’ Court meeting 
at the request of Commissioner Stinson. 
Although the property contains ± 1.663 acres, it sits on a private 
road and thus does not meet the minimum 150-foot road frontage 
requirement. The only way to develop this property is through a 
variance from the Commissioners Court. 
The current property was given to them by their family as part of 
their great-grandparents’ estate, with their grandmother 
currently living on the property in a mobile home. 
The applicant wants to replace the existing mobile home structure
and build a barndominium-type structure for their future family 
home. 
A land swap between the family members has been proposed, as 
depicted within the survey, to create a contiguous tract of land 
(see Tract 2) should this variance be approved. 

NOTICE REQUIREMENTS
Section VIII (A) requires notice to be sent to property owners within 200 
feet of the property with the requested variance at least ten (10) days 
before the meeting date. Below is a summary of the satisfaction of that 
legal notice requirement.

DATE OF NOTIFICATION NO. OF LETTERS
6/12/2024 Nine (9) letters
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PERTINENT REGULATION(s): 
Below is a summary of minimum County standards and the proposed request:

Relief Sought From: County  
Dev. Standard: 

Applicant’s Request: Difference:

Lots – 
Minimum Public Road Frontage 

150 feet
± 0 feet

(access to the property via 
recorded access easements) 

± 150 feet

Section VIII (B) relief from the rules and regulations:
1. There are special conditions affecting the land involved such that the strict application of the 

provisions of this Order would deprive the applicant of the reasonable use of his land; and,
2. That the relief is necessary for the preservation and enjoyment of a substantial property right of 

the applicant; and
3. That the granting of the relief will not be detrimental to the public finances, health, safety, or 

welfare, or injurious to other property in the area; and, 
4.  That the granting of the relief will not have the effect of preventing the orderly subdivision of 

other land in the area in accordance with the provisions of the Order. 
5.    That the situation causing the hardship or difficulty is neither self-imposed nor self-created. 

FINAL ANALYSIS: 
After reviewing the variance criteria against this request, staff supports this request and recommends approval
of the variances from Volume I, Section IV (A) of the Subdivision & Development Standards, allowing one (1) lot 
to develop without meeting the minimum road frontage requirement, subject to the following conditions:  

1. The property owner or applicant shall submit a plat identical to the survey plat provided for the 
property (additional variances may be required for other properties not meeting the regulations in 
effect at the time of permitting).

2. No further subdivision of this property shall occur until it can meet the subdivision requirements in 
effect at that time.

3. Approval of this variance request does not extend to multi-tenant, multi-unit, or any other 
commercial structures or businesses without meeting the requirements in effect at that time. 
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ATTACHMENT NO. 1 
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ATTACHMENT NO. 2 
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ATTACHMENT NO. 3 
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ATTACHMENT NO. 4 

COMMISSIONERS COURT OF ELLIS COUNTY
ORDER NO. 

On July 9, 2024, the Commissioners’ Court of Ellis County, Texas, convened in a regular session of said court on 
the 2nd Floor of the Ellis County Historic Courthouse located at 101 West Main Street, Waxahachie, Texas, with 
the following members present to wit:
 
COUNTY JUDGE: 

Judge Todd Little
 
COMMISSIONERS:

Randy Stinson, Commissioner, Pct. 1 Louis Ponder, Commissioner, Pct. 3
Lane Grayson, Commissioner, Pct. 2 Kyle Butler, Commissioner, Pct. 4

AND AMONG OTHER PROCEEDINGS, THE FOLLOWING ORDER WAS PASSED AS FOLLOWS:

AN ORDER OF THE COMMISSIONERS’ COURT OF ELLIS COUNTY, TEXAS, 
GRANTING A VARIANCE REQUEST TO VOLUME I, SECTION IV (A) OF THE 
SUBDIVISION & DEVELOPMENT STANDARDS REGARDING THE MINIMUM PUBLIC 
ROAD FRONTAGE REQUIREMENTS FOR PARCEL ID 227605 AND 250571. THIS ± 
1.663-ACRE SITE IS LOCATED ± 613 FEET SOUTHEAST OF THE INTERSECTION OF 
FM 983 AND PARKSVILLE DRIVE (A PRIVATE ROAD) LOCATED IN THE 
EXTRATERRITORIAL JURISDICTION (ETJ) OF THE CITY OF FERRIS, ROAD AND 
BRIDGE PRECINCT NO. 1., PROVIDING A CONFLICTS CLAUSE; PROVIDING A 
SEVERABILITY CLAUSE, AND PROVIDING FOR AN EFFECTIVE DATE. 
 

WHEREAS, the Commissioners’ Court of Ellis County, Texas, in compliance with the laws of the State of 
Texas and the orders of Ellis County, Texas, have given the requisite notices and otherwise, and after holding 
and affording a full and fair hearing to all interested persons, and in the exercise of its legislative discretion, have 
concluded that this proposal should be approved.  
 
NOW, THEREFORE, BE IT ORDAINED BY THE COMMISSIONERS’ COURT OF ELLIS COUNTY, TEXAS, THAT: 

SECTION 1. GRANTING OF A VARIANCE.
The Commissioners’ Court finds that the variance criteria outlined in Section VIII (B) of the Subdivision & 
Development Standards apply and set forth above and are incorporated into the body of this order as if fully set 
forth herein.  The granting of relief in the form of a lesser standard will not adversely impact public health, 
safety, general welfare, or traffic conditions and will not alter the nature, character, and quality of the 
subdivision. 
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SECTION 2. CONDITIONS OF APPROVAL
The variance is hereby granted for Parcel ID No. 227605 & 250571 from Volume I, Section IV (A) of the 
Subdivision & Development Standards, allowing one (1) lot without meeting the minimum road frontage
requirement, subject to the following conditions:

1) The property owner or applicant shall submit a plat identical to the survey plat provided for the property 
(additional variances may be required for other properties not meeting the regulations in effect at the 
time of permitting).

2) No further subdivision of this property shall occur until it can meet the subdivision requirements in effect 
at that time.

3) Approval of this variance request does not extend to multi-tenant, multi-unit, or any other commercial 
structures or businesses without meeting the requirements in effect at that time.  

Relief Sought From: County 
Development Standard:

Approved Request: Difference:

Lots –
Minimum Public Road 

Frontage 
150 feet

± 0 feet
(access to the property via 

recorded access easements)
± 150 feet

SECTION 3. CONFLICTS 
To the extent of any irreconcilable conflict with the provisions of this Order and other orders of Ellis County 
governing the use and development of the Property and which are not expressly amended by this Order, the 
provisions of this Order shall be controlling.

SECTION 4. SEVERABILITY CLAUSE
If any section, paragraph, sentence, phrase, or word in this order is held invalid or unconstitutional, such holding 
shall not affect the validity of the remaining portions of this order.  The Commissioners Court hereby declares it 
would have passed such remaining portions of the Order despite such invalidity, which remaining portions shall 
remain in force and effect.

SECTION 5. EFFECTIVE DATE
This Ordinance shall become effective from and after the date of its passage, and it is accordingly so ordained.

PASSED, APPROVED, AND ADOPTED IN OPEN COURT BY THE COMMISSIONERS COURT OF ELLIS COUNTY, 
TEXAS, ON THE 9TH DAY OF JULY 2024. 

_____________________________________
Todd Little, County Judge

Commissioner Randy Stinson, Precinct No. 1  Commissioner Lane Grayson, Precinct No. 2 

Commissioner Louis Ponder, Precinct No. 3 Commissioner Kyle Butler, Precinct No. 4 

ATTEST: 

________________________________________
Krystal Valdez, County Clerk 
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ELLIS COUNTY COMMISSIONERS COURT   July 9, 2024

REPORTING DEPARTMENT:  Department of Development (DoD)
AGENDA TYPE

  Consent Agenda
Regular Agenda
Public Hearing

Platting Exemption Determination Parcel ID No. 192131
Pct. No. 1 

Agenda Item No. 1.2 

CAPTION:
Discussion, consideration, and action of a platting exemption for Parcel ID No. 192131, as stated in Texas Local 
Government Code, Section 232.0015 (e).  The ± 2.00-acre site is located ± 2,022 feet west of the intersection of 
Wilson Road and Boyce Road, Waxahachie, Road and Bridge Precinct No. 1.  

CASE TYPE:
Bond/Letter of Credit
Plat/Plat-related

  Regulation Amendment
Variance Request

  Misc.

PARCEL ID OR ADDRESS: 
Parcel ID No.  192131

APPLICANT(s):
Johnny Fussell 

ATTACHMENTS:
1) Location Map
2) Proposed Gift
3) Draft Order

STAFF RECOMMENDATION: 
  Approved, as presented
  Approved w/ conditions 

              (See Analysis section) 
  Disapprove

  

PROPOSAL & BACKGROUND INFORMATION:
The applicants request to gift a portion of the property by applying 
for a platting exemption and give ± 2.00 acres to their son-in-law, 
Casher Dowell, to build a home. 

Outlined within LGC §232.0015(e) – EXCEPTIONS TO PLAT 
REQUIREMENTS: “A county may not require the owner of a tract of 
land located outside the limits of a municipality who divides the tract 
into four or fewer parts and does not lay out a part of the tract 
described by Section 232.001 (a) (3) to have a plat of the subdivision 
prepared if each of the lots is to be sold, given, or otherwise 
transferred to an individual who is related to the owner within the 
third degree by consanguinity or affinity, as determined under 
Chapter 573, Government Code. If any lot is sold, given, or otherwise 
transferred to an individual who is not related to the owner within the 
third degree by consanguinity or affinity, the platting requirements of 
this subchapter apply.” 

Additionally, per the County’s Quality Growth Initiatives Vol. I, Section 
VIII (C) (1), “In cases where the subdivision of land is by gift, devise, or 
descent to a family member related up to the third degree by affinity 
(marriage) or consanguinity (blood), a platting exemption may be 
granted by the Commissioners Court.”

FINAL ANALYSIS:
In reviewing the applicant’s request for a platting exemption per the 
established criteria set by the Commissioners Court and as allowed by 
state law, staff recommends approval of this plat exemption request 
subject to the following conditions:

1) No further subdivision of this entire ± 2.00-acre site shall occur 
until it meets the subdivision requirements in effect at that time.
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2) Any further subdivision of this property shall require a preliminary 
plat, if applicable, or a final plat in accordance with the County’s 
regulations in effect at that time. 

3) As stated in Texas LGC 232.0015 (e), if any piece of this property 
sells outside of the family, the entire property shall be platted 
prior to its sale. 

4) Adherence to any other regulations relating to this particular plat 
exemption and other documents signed as part of this application.
This includes a copy of the survey of the overall 48-acre “parent” 
tract prior to the issuance of any permit. 

5) Approval of this variance request does not extend to multi-tenant, 
multi-unit, or any other commercial structures or businesses 
without meeting the requirements in effect at that time. 
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ATTACHMENT NO. 1
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ATTACHMENT NO. 2
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ATTACHMENT NO. 3 

COMMISSIONERS COURT OF ELLIS COUNTY
ORDER NO. 

On this, the 9th day of July 2024, the Commissioners’ Court of Ellis County, Texas, convened in a regular session 
of said court on the 2nd Floor of the Ellis County Historic Courthouse located at 101 West Main Street, 
Waxahachie, Texas, with the following members present to wit:

COUNTY JUDGE: 
Judge Todd Little

COMMISSIONERS:
Randy Stinson, Commissioner, Pct. 1 Louis Ponder, Commissioner, Pct. 3
Lane Grayson, Commissioner, Pct. 2 Kyle Butler, Commissioner, Pct. 4 

AND AMONG OTHER PROCEEDINGS, THE FOLLOWING ORDER WAS PASSED AS FOLLOWS:

AN ORDER OF THE COMMISSIONERS’ COURT OF ELLIS COUNTY, TEXAS, 
GRANTING A PLAT EXEMPTION DETERMINATION FOR PID NO 192131, AS 
STATED IN TEXAS LOCAL GOVERNMENT CODE, SECTION 232.0015 (E). THE ± 
2.00-ACRE SITE IS LOCATED ± 2,022 FEET WEST OF THE INTERSECTION OF 
WILSON ROAD AND BOYCE ROAD, IN THE EXTRATERRITORIAL JURISDICTION 
(ETJ) OF THE CITY OF WAXAHACHIE, ROAD AND BRIDGE PRECINCT NO. 1.  
 

WHEREAS, the Commissioners’ Court of Ellis County, Texas, in compliance with the laws of the State of 
Texas and the orders of Ellis County, Texas, have given the requisite notices and otherwise, and after holding 
and affording a full and fair hearing to all interested persons, and in the exercise of its legislative discretion, have 
concluded that this proposal should be approved. 

NOW, THEREFORE BE IT ORDAINED BY THE COMMISSIONERS’ COURT OF ELLIS COUNTY, TEXAS, THAT: 
 
SECTION 1. GRANTING OF A PLAT EXEMPTION DETERMINATION. 
The Commissioners’ Court finds that the plat exemption determination outlined in Section 232.0015 (e) of the 
Texas Local Government Code applies to Parcel ID No. 192131, as shown in Exhibit A and as described below 
and approved with the conditions outlined in Section 2 below: 

 Section 232.0015 (e) – A county may not require the owner of a tract of land 
located outside the limits of a municipality who divides the tract into 
four or fewer parts and does not lay out a part of the tract described 
by Section 232.001(a)(3) to have a plat of the subdivision prepared if 
each of the lots is to be sold, given, or otherwise transferred to an 
individual who is related to the owner within the third degree by 
consanguinity or affinity, as determined under Chapter 573, Government 
Code. If any lot is sold, given, or otherwise transferred to an 
individual who is not related to the owner within the third degree by 
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consanguinity or affinity, the platting requirements of this subchapter 
apply.

SECTION 2. CONDITIONS OF APPROVAL. 
1) No further subdivision of this entire ± 2.00-acre site shall occur until it meets the subdivision 

requirements in effect at that time.
2) Any further subdivision of this property shall require a preliminary plat, if applicable, or a final plat in 

accordance with the County’s regulations in effect at that time.
3) As stated in Texas LGC 232.0015 (e), if any piece of this property sells outside of the family, the entire 

property shall be platted prior to its sale.
4) Adherence to any other regulations relating to this particular plat exemption and other documents 

signed as part of this application.  This includes a copy of the survey of the overall 48-acre “parent” tract
prior to the issuance of any permit. 

5) Approval of this variance request does not extend to multi-tenant, multi-unit, or any other commercial 
structures or businesses without meeting the requirements in effect at that time.  

 
SECTION 3. EFFECTIVE DATE
This Ordinance shall become effective from and after the date of its passage, and it is accordingly so ordained.

PASSED, APPROVED, AND ADOPTED IN OPEN COURT BY THE COMMISSIONERS’ COURT OF ELLIS COUNTY, 
TEXAS, ON THIS DAY, THE 9TH DAY OF JULY 2024. 

_____________________________________
Todd Little, County Judge 
 
 

Commissioner Randy Stinson, Precinct No. 1  Commissioner Lane Grayson, Precinct No. 2 

Commissioner Louis Ponder, Precinct No. 3 Commissioner Kyle Butler, Precinct No. 4 

ATTEST: 

________________________________________
Krystal Valdez, County Clerk 
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EXHIBIT A
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ELLIS COUNTY COMMISSIONERS COURT   July 9, 2024

REPORTING DEPARTMENT:  Department of Development (DoD)
AGENDA TYPE

  Consent Agenda
Regular Agenda
Public Hearing

Whispering Meadows Replat Tract 9A-1R & 9A-2R
Pct. No. 1 

AGENDA ITEM NO. 1.3

CAPTION:
Discussion, consideration, and action on a plat of Whispering Meadows Replat, Tract 9A-1R & 9A-2R, being a 
replat of Tract 9A Whispering Meadows. The property contains ± 4.920 acres of land, located ± 350 feet east
of the intersection of Boyce Road and Wilson Road in the extraterritorial jurisdiction (ETJ) of the City of 
Waxahachie, Road and Bridge Precinct No. 1.    
CASE TYPE:

Bond/Letter of Credit
Plat/Plat-related

  Regulation Amendment
Variance Request

  Misc.

PARCEL ID OR ADDRESS: 
Parcel ID No.  276922 & 210307

APPLICANT(s):
Neta & James Bledsoe
April Bledsoe & Brady Johnson

ATTACHMENTS:
1) Location Map 
2) Plat
3) Staff Review Letter

STAFF RECOMMENDATION: 
  Approved, as presented
  Approved w/ conditions 

              (See Analysis section) 
  Disapprove

PROPOSAL & BACKGROUND INFORMATION:
The Commissioners Court initially approved the replat of 
Whispering Meadows, Tract 9, on August 27, 2019.  
The purpose of the replat is to adjust the lot lines between Lot 
9A-1R and 9A-2R. This replat will not create new lots. 
The City of Waxahachie approved the ETJ petition withdrawal 
request for this property on June 3rd, 2024, Ordinance No. 
3507.  

RIGHT-OF-WAY OR THOROUGHFARE PLAN DEDICATION:
ROADWAY CLASSIFICATION ROW DEDICATION COMPLIANCE

Boyce Road Minor (80'-100') 10 feet Yes

Wilson Road Local 60’ None Yes

WATER SOURCE: 
PROVIDER Line Size Date of Confirmation

Rockett SUD 4 inches 05/02/2024

NOTICE REQUIREMENTS (if applicable): 
NEWSPAPER WEBSITE SURROUNDING

Waxahachie Sun
06/05; 06/12; 06/19

06/04/2024 Two (2) notices

ANALYSIS:
Staff reviewed this plat and conditionally approved* the initial submittal on
June 7, 2024, provided the conditions are met within Attachment No. 3.

Since the letter was sent, the applicant has met all conditions and staff 
recommends approval as presented. 

Ratification from the Commissioner’s Court is needed to finalize the approval 
process. 



Agenda Item No. 1.3- 7/9/2024 – Whispering Meadows Replat Tract 9A-1R & 9a-2R  Page 2 of 4 
Report Authored by: Elsa Sieg – Planner I 
Report Submitted & Approved by: Sara Garcia – Assistant Director; Alberto Mares, AICP, DR, CPM – Dir. of Planning & Development

ATTACHMENT NO. 1

 
 



Agenda Item No. 1.3- 7/9/2024 – Whispering Meadows Replat Tract 9A-1R & 9a-2R Page 3 of 4
Report Authored by: Elsa Sieg – Planner I
Report Submitted & Approved by: Sara Garcia – Assistant Director; Alberto Mares, AICP, DR, CPM – Dir. of Planning & Development

ATTACHMENT NO. 2

ATTACHMENT NO. 3



Agenda Item No. 1.3- 7/9/2024 – Whispering Meadows Replat Tract 9A-1R & 9a-2R  Page 4 of 4 
Report Authored by: Elsa Sieg – Planner I 
Report Submitted & Approved by: Sara Garcia – Assistant Director; Alberto Mares, AICP, DR, CPM – Dir. of Planning & Development

 
  



Agenda Item No. 1.4 - 07/9/2024 – Martinek Clark Addition    Page 1 of 4
Report Authored by: Elsa Sieg – Planner I
Report Submitted & Approved by: Sara Garcia – Assistant Director; Alberto Mares, AICP, DR, CPM – Dir. of Planning & Development

ELLIS COUNTY COMMISSIONERS COURT   July 9, 2024

REPORTING DEPARTMENT:  Department of Development (DoD)
AGENDA TYPE

  Consent Agenda
Regular Agenda
Public Hearing

Martinek Clark Addition
Pct. No. 1 

AGENDA ITEM NO. 1.4

CAPTION:
Discussion, consideration, and action to ratify staff action on a plat of Martinek Clark Addition. The ± 4.769-
acre site is located ± 2,600 feet northwest of the intersection of FM 660 and Union Hill Road, situated in the R. 
De La Pena Survey, Abstract No. 3, Ennis, Road and Bridge Precinct No. 1.  

CASE TYPE:
Bond/Letter of Credit
Plat/Plat-related

  Regulation Amendment
Variance Request

  Misc.

PARCEL ID OR ADDRESS: 
Parcel ID No.  303158 & 177926

APPLICANT(s):
Marc Clark and Emil Martinek

ATTACHMENTS:
1) Location Map 
2) Plat
3) Staff Review Letter

STAFF RECOMMENDATION: 
  Approved, as presented
  Approved w/ conditions 

              (See Analysis section) 
  Disapprove

PROPOSAL & BACKGROUND INFORMATION:
The applicants wish to plat these two (2) separate tracts to 
form one (1) buildable lot with road frontage off of FM 660.  

RIGHT-OF-WAY OR THOROUGHFARE PLAN DEDICATION:
ROADWAY CLASSIFICATION ROW DEDICATION COMPLIANCE

FM 660 Minor (80'-100') 0 ft Yes

WATER SOURCE: 
PROVIDER Line Size Date of Confirmation
Rice Water 2-inch 05/29/2024

NOTICE REQUIREMENTS (if applicable): 
NEWSPAPER WEBSITE SURROUNDING

N/A N/A N/A

ANALYSIS:
Staff reviewed this plat and conditionally approved* the initial submittal on
June 24, 2024, provided the conditions are met within Attachment No. 3.

Ratification from the Commissioner’s Court is needed to finalize the 
approval process.
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ELLIS COUNTY COMMISSIONERS COURT   July 9, 2024

REPORTING DEPARTMENT:  Department of Development (DoD)
AGENDA TYPE

  Consent Agenda
Regular Agenda
Public Hearing

El Ranchito de Toto
Pct. No. 2 

AGENDA ITEM NO. 1.5

CAPTION:
Discussion, consideration, and action to ratify staff action on a plat of El Ranchito de Toto. The ± 9.135-acre
site is located ± 1,300 feet northwest of the intersection of FM 879 and Gibson St Railroad Crossing, situated in 
the C. Garrett Survey, Abstract No. 383, in the extraterritorial jurisdiction (ETJ) of the City of Garrett, Road and 
Bridge Precinct No. 2.  

CASE TYPE:
Bond/Letter of Credit
Plat/Plat-related

  Regulation Amendment
Variance Request

  Misc.

PARCEL ID OR ADDRESS: 
Parcel ID No.  303964

APPLICANT(s):
Amanda Hernandez

ATTACHMENTS:
1) Location Map 
2) Plat
3) Staff Review Letter

STAFF RECOMMENDATION: 
  Approved, as presented
  Approved w/ conditions 

              (See Analysis section) 
  Disapprove

PROPOSAL & BACKGROUND INFORMATION:
The applicant wishes to plat the property to create two (2) 
residential lots.  

RIGHT-OF-WAY OR THOROUGHFARE PLAN DEDICATION:
ROADWAY CLASSIFICATION ROW DEDICATION COMPLIANCE

FM 879 Minor (80'-100') 0ft Yes

WATER SOURCE: 
PROVIDER Line Size Date of Confirmation

Community Water Co. 3-inch 05/29/2024

NOTICE REQUIREMENTS (if applicable): 
NEWSPAPER WEBSITE SURROUNDING

N/A N/A N/A

ANALYSIS:
Staff reviewed this plat and conditionally approved* the initial submittal on
June 24, 2024, provided the conditions are met within Attachment No. 3.

Since the letter was sent, the applicant has met all conditions and staff 
recommends approval as presented. 

Ratification from the Commissioner’s Court is needed to finalize the 
approval process.
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REPORTING DEPARTMENT:  Department of Development (DoD)
AGENDA TYPE

  Consent Agenda
Regular Agenda
Public Hearing

Wild Plum Subdivision
Pct. No. 2 

AGENDA ITEM NO. 1.6

CAPTION:
Discussion, consideration, and action to ratify staff action on a plat of Wild Plum Subdivision. The ± 61.783-
acre site is located ± 4,750 feet south of the intersection of Nash Howard Road and FM 55, situated in the W. S. 
Butcher Survey, Abstract No. 121, Waxahachie, Road and Bridge Precinct No. 2.  

CASE TYPE:
Bond/Letter of Credit
Plat/Plat-related

  Regulation Amendment
Variance Request

  Misc.

PARCEL ID OR ADDRESS: 
Parcel ID No.  180643

APPLICANT(s):
Marcus Miller, Capps Properties 
LTD, Steven and Judy Capps

ATTACHMENTS:
1) Location Map 
2) Plat
3) Staff Review Letter

STAFF RECOMMENDATION: 
  Approved, as presented
  Approved w/ conditions 

              (See Analysis section) 
  Disapprove

PROPOSAL & BACKGROUND INFORMATION:
The applicants wish to subdivide the property into four (4) 
± 15-acre residential lots.  

RIGHT-OF-WAY OR THOROUGHFARE PLAN DEDICATION:
ROADWAY CLASSIFICATION ROW DEDICATION COMPLIANCE

FM 55 Minor (80'-100') 0 ft. No 

Although the ROW area is displayed, it is shown in an easement format 
rather than a dedication format, separate from all proposed lots. This is 
listed as a condition of approval.

WATER SOURCE: 
PROVIDER Line Size Date of Confirmation

Nash-Forreston 2-inch 05/06/2024

NOTICE REQUIREMENTS (if applicable): 
NEWSPAPER WEBSITE SURROUNDING

N/A N/A N/A

ANALYSIS:
Staff reviewed this plat and conditionally approved* the initial submittal on
June 24, 2024, provided the conditions are met within Attachment No. 3.

Ratification from the Commissioner’s Court is needed to finalize the 
approval process.
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REPORTING DEPARTMENT:  Department of Development (DoD)
AGENDA TYPE

  Consent Agenda
Regular Agenda
Public Hearing

Matthews Estate
Pct. No. 3 

AGENDA ITEM NO. 1.7

CAPTION:
Discussion, consideration, and action to ratify staff action on a plat of Matthews Estate. The ± 2.007-acre site 
is located ± 2,800 feet northwest of the intersection of Campbell Road and Matthews Road, situated in the R. 
Walker Survey, Abstract No. 1153, Venus, Road and Bridge Precinct No. 3.  

CASE TYPE:
Bond/Letter of Credit
Plat/Plat-related

  Regulation Amendment
Variance Request

  Misc.

PARCEL ID OR ADDRESS: 
Parcel ID No.  192420

APPLICANT(s):
Sara Judi

ATTACHMENTS:
1) Location Map 
2) Plat
3) Staff Review Letter

STAFF RECOMMENDATION: 
  Approved, as presented
  Approved w/ conditions 

              (See Analysis section) 
  Disapprove

PROPOSAL & BACKGROUND INFORMATION:
The applicant wishes to plat the property to create two (2) 
residential lots.  

RIGHT-OF-WAY OR THOROUGHFARE PLAN DEDICATION:
ROADWAY CLASSIFICATION ROW DEDICATION COMPLIANCE
Matthews 

Road Local (60') ± 15 ft.  Yes

WATER SOURCE: 
PROVIDER Line Size Date of Confirmation

Mt. Peak SUD
“…can furnish the 

requested service...” 03/21/2024

NOTICE REQUIREMENTS (if applicable): 
NEWSPAPER WEBSITE SURROUNDING

N/A N/A N/A

ANALYSIS:
Staff reviewed this plat and conditionally approved* the initial submittal on
June 24, 2024, provided the conditions are met within Attachment No. 3.

Since the letter was sent, the applicant has met all conditions and staff 
recommends approval as presented. 

Ratification from the Commissioner’s Court is needed to finalize the approval 
process. 
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REPORTING DEPARTMENT:  Department of Development (DoD)
AGENDA TYPE

  Consent Agenda
Regular Agenda
Public Hearing

Taylor Estates Lots 1 & 2, Block A
Pct. No. 3 

AGENDA ITEM NO. 1.8

CAPTION:
Discussion, consideration, and action to ratify staff action on a plat of Taylor Estates Lots 1 & 2, Block A. The 
± 38.333-acre site is located at the southwest corner of the intersection of FM 66 and FM 916, situated in the 
Thomas F. McCrary Survey, Abstract No. 1287, in the extraterritorial jurisdiction (ETJ) of the City of Maypearl, 
Road and Bridge Precinct No. 3.  

CASE TYPE:
Bond/Letter of Credit
Plat/Plat-related

  Regulation Amendment
Variance Request

  Misc.

PARCEL ID OR ADDRESS: 
Parcel ID No.  256306

APPLICANT(s):
Joseph and Belinda Taylor

ATTACHMENTS:
1) Location Map 
2) Plat
3) Staff Review Letter

STAFF RECOMMENDATION: 
  Approved, as presented
  Approved w/ conditions 

              (See Analysis section) 
  Disapprove

PROPOSAL & BACKGROUND INFORMATION:
The applicant wishes to plat the property to create two (2) 
residential lots.  

RIGHT-OF-WAY OR THOROUGHFARE PLAN DEDICATION:
ROADWAY CLASSIFICATION ROW DEDICATION COMPLIANCE

FM 916 Minor (80'-100') None Yes

FM 66 Minor (80'-100') None Yes

WATER SOURCE: 
PROVIDER Line Size Date of Confirmation

Mt. Peak SUD 12 inches 06/06/2024

NOTICE REQUIREMENTS (if applicable): 
NEWSPAPER WEBSITE SURROUNDING

N/A N/A N/A

ANALYSIS:
Staff reviewed this plat and conditionally approved* the initial submittal on
June 24, 2024, provided the conditions are met within Attachment No. 3.  
Staff recommends approval with the additional condition stated below:

Prior to the filing of this plat, fire hydrants shall be installed on 
the property per the current regulations.

Ratification from the Commissioner’s Court is needed to finalize the approval 
process. 



Agenda Item No. 1.8- 7/9/2024 – Taylor Estates     Page 2 of 4 
Report Authored by: Elsa Sieg – Planner I 
Report Submitted & Approved by: Sara Garcia – Assistant Director; Alberto Mares, AICP, DR, CPM – Dir. of Planning & Development

ATTACHMENT NO. 1

 
 



Agenda Item No. 1.8- 7/9/2024 – Taylor Estates     Page 3 of 4 
Report Authored by: Elsa Sieg – Planner I 
Report Submitted & Approved by: Sara Garcia – Assistant Director; Alberto Mares, AICP, DR, CPM – Dir. of Planning & Development

ATTACHMENT NO. 2

 



Agenda Item No. 1.8- 7/9/2024 – Taylor Estates     Page 4 of 4 
Report Authored by: Elsa Sieg – Planner I 
Report Submitted & Approved by: Sara Garcia – Assistant Director; Alberto Mares, AICP, DR, CPM – Dir. of Planning & Development

ATTACHMENT NO. 3 

 
  



COMMISSIONERS COURT AGENDA REQUEST 

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday The Commissioners’ 
Court is located at 101 West Main St., Waxahachie, Texas, on the 2nd floor of the Historic Courthouse.  Special 
sessions may convene as deemed necessary to conduct the business of the County. 

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU 
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.   

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the 
Wednesday immediately preceding Commissioners Court . This 
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must 
be filed through your respective Commissioner. 

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely: 

DATE: ___________________________________ SUPPORTING DOCUMENT(S) ATTACHED? ( Y / N ) 

NAME:___________________________________________________________________________________ 

PHONE:__________________________________   FAX:_____________________________________ 

DEPARTMENT OR ASSOCIATION:___________________________________________________________ 

ADDRESS:________________________________________________________________________________ 

PREFERRED DATE TO BE PLACED ON AGENDA:______________________________________________ 

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):  
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If you are not representing an organization, board, elected or appointed official, your agenda request must 
be filed through your respective Commissioner. 

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely: 

DATE: ___________________________________ SUPPORTING DOCUMENT(S) ATTACHED? ( Y / N ) 
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DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):  
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June 18, 2024

E.J. Harbin, Purchasing Agent
Ellis County, TX
101 W. Main Street, Suite 203
Waxahachie, TX 75165

Sent via email to: ej.harbin@co.ellis.tx.us

Dear E.J.:

On behalf of Berry, Dunn, McNeil & Parker, LLC (BerryDunn), I am pleased to submit this letter of engagement 
(LOE) as a formal proposal per our ongoing discussions with Ellis County (the County) for the court case 
management system (CMS), jury management, and land and vital records implementation projects. This 
document also includes a brief description of our approach, proposed team members and their qualifications, and 
our fees for this service.

As the County is aware from our recent work on this and related Justice and Public Service agency projects, 
BerryDunn provides a full range of professional services and experience that support our ability to complete tasks 
outlined by the County, and our same Justice and Public Safety Practice team will lead this implementation 
assistance phase. For brevity, the County may refer to our previous proposals and LOEs for our full firm 
background, team resumes, and experience.

Figure 1: Local Government Practice Group Organizational Structure

With reference to the Court and County Clerk projects, our team has carried the County through each of the 
project phases to date, from needs assessment, request for proposal (RFP) development, vendor selection, and 
contract negotiations. Our experience with past and ongoing implementations of both County system upgrades 
and CMS solutions across the country, familiarity and rapport with the County, and our justice expertise makes us 
the most knowledgeable, efficient, and cost-effective choice for the County implementation phases.



1. Project Team
Based on our experience conducting similar projects and our consultants -depth knowledge, we are confident 
that the County will find our team members provide the necessary qualifications, expertise, and background to 
meet your goals and objectives efficiently and effectively.

Doug Rowe | Project Principal
PMP®, ITIL

Doug leads Practice and has over 40 years of IT
industry experience 20 of which have been spent working with public safety organizations. 
Doug is an expert in the technology systems and processes used throughout the justice and 
public safety arena, with emphasis in procuring and implementing solutions for state and local 

governments. An experienced facilitator, Doug assists organizations in evaluating current processes, envisioning 
a desired future state, and mapping the way to get there. His work is typically focused on modernizing the 
technology systems used by public safety agencies to deliver exceptional services to constituents. This 
background gives Doug an understanding of both the granularity of each public safety stakeholder and the 
broader scope of how each stakeholder is interrelated. Doug has managed multiple Prosecution Case 
Management System (PCMS), CMS, and CAD/RMS and Jail Management System (JMS) modernization 
initiatives.

Terry Bohan | Engagement Manager

PMP®, Prosci® CCP, Lean Six Sigma
Terry is a manager -year career in 
the public safety industry. His career began as a police officer for the City of Dallas, TX, after 
which he became a special agent with the Bureau of Alcohol, Tobacco, Firearms, and 
Explosives. During his 25-year tenure, he acted as program manager for numerous national 

and international initiatives, sharpening his project management skills. This position took him across country to 
both metropolitan areas (such as Washington D.C., Atlanta, and Minneapolis) to less densely populated areas. 

s Hopkins University and 
holds relevant certifications like the Prosci® Certified Change Practitioner and the Project Management 
Professional® certifications. Terry has assisted similar municipalities with CAD/RMS selection and 
implementation, such as the City of Denton, Texas; and the Southwest Regional Communications Center, among 
others.

Alec Leddy | Project Manager
JD
Alec is a manager and the Practice Lead of 
the which focuses almost exclusively on courts, clerks, and prosecutors. 
Alec is a former practicing attorney and Clerk of Court for the U.S. Bankruptcy Court for the 
District of Maine, where he managed an annual multimillion-dollar budget including all 

operational, technological, and administrative functions. In his role as Clerk, Alec developed and wrote a new 
employee manual, managed the implementation of two case management systems and the transition from 
numerous on-premises to cloud-based work applications, including a VOIP solution, and many additional projects. 
As a consultant, Alec has worked with state, court, and local governments, including Ellis County, to assess and 
redesign court operations to be more efficient, whether through business process review or technology planning. 
He specializes in process improvement, strategic thinking, and systems integration. 
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Kristy May | Court Subject Matter Expert

Kristy 
experience in the law enforcement and courts domain. She brings nine years of experience 

ral rank. 
She has experience as a direct-line supervisor for her platoon. She most recently worked for 

Tyler Technologies as an implementation consultant, assisting public-sector agencies implement new software in 
the courts and justice domain. This well-rounded experience of both law enforcement and vendor perspectives 
allows Kristy to help her clients integrate technology with business processes, resulting in improved outcomes. 

Nathan Beasley | Business Analyst

Nathan , working with 
government and quasi-governmental clients. Nathan has aided with current and future state 
business process mapping utilizing Microsoft Visio to depict processes. He has worked with 
clients to ensure the processes are concise, accurate, and easy to follow by presenting the 
diagrams live and making revisions as requested on the fly. He brings five years of experience 

in project assistance and legal support, as well as a strong analytical ability and a record of adherence to project 
deadlines and parameters.

2. Project Approach

Project Management 

To help ensure that project objectives are met, and initiation and completion of project work are conducted in a 
timely manner, each BerryDunn project is led by an experienced project manager who understands and utilizes 
project management best practices. Our Consulting Team employs project management best practices from 

PMI® Guide to the Project Management Body of Knowledge® (PMBOK® Guide), Version 7.

Change Management

or failure of 
the new systems. BerryDunn has observed resistance to change in virtually all our systems planning, selection, 
and implementation engagements, and we will work with you to proactively address resistance by:

» Engaging stakeholders at the right level throughout the project from initial planning through 
implementation to build understanding of the need for change and to gain support from the people who will 
be using the future solution and who are most familiar with current processes

» Developing and executing a Communications Plan that considers the information needs of each 
stakeholder group

» Documenting business processes and working with stakeholders to understand how their work will be 
performed in the future environment

We have adopted the Prosci® change management methodology and trained over 100 consultants to become 
Prosci® Certified Change Practitioners, including our designated engagement manager Terry Bohan. A central 
focus of the Prosci® change management approach is the belief that, for change to work in an organization, 
individuals must be willing to change and understand change. Based on this belief, Prosci® developed the ADKAR 
change management approach, as defined below:
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Figure 2: Prosci® ADKAR Approach

A Awareness Recognizing the need for change

D Desire Supporting and buying into the change
K Knowledge Instilling knowledge necessary to guide the change

A Ability Providing skill sets and tools to change behaviors
R Reinforcement Laying the foundation for long-term change

Consistent with the Prosci® methodology, the County can expect our change management approach to involve 
three stages:

1. Preparing for Change Developing change management strategies, based on input from the County
stakeholders on the existing environment.

2. Managing Change Overseeing assigned roles and tasks, providing training and coaching, using tools 
effectively, and executing a clear communication plan.

3. Reinforcing Change Evaluating action plans, reviewing the sustainability of change management 
activities, and promoting individual and team successes.

3. Work Plan
The following is a detailed description of the anticipated project activities for providing implementation project 
management support for the County. Our main objective is to hold the system vendors accountable to deliver 
services within scope, schedule, and budget. We would be happy to further discuss these details, along with our 
level of effort, with the County.

At the request of the Clerks, we will work side 
by side with the County to implement the new systems in the following order:

1. Jury Management
2. Court Case Management (District Clerk, County Courts, Justice of The Peace Courts, and Constables)
3. Land and Vital Records

Moreover, a initiative, it 
is critical that all new agency systems across the County interface with each of the newly installed systems. As a 
result, we will also during the final months of the CMS and Land and Vital Records implementations work with all 
new vendors to ensure that each of the new systems works together with the others as intended and contracted 
for. Implementation for each system will include the activities below in Figure 3.

Implementation Project Management

BerryDunn will conduct ongoing project and change management services. Below, we outline the key project and 
change management implementation activities we anticipate being involved in, as well as the approximate 
schedule after notice to proceed (NTP). 

responsibilities and to make informed decisions for both implementation and long-term operational success and 
ownership of the software. Our project management approach is designed with this in mind. 

Throughout the implementation, we will bring our implementation and local government experience to provide a 
forward-looking perspective, reduce risk, and promote the achievement of the goals and objectives for the project. 



Implementation Activities

Figure 3 describes our implementation services, for each system, to be customized and discussed further at the 
appropriate time with the County.

Figure 3

Key Implementation Activity Full-Time Project Management

Project Initiation and Management

Facilitating an implementation kickoff meeting LEAD ASSIST

Reviewing Equivant Project Work Plan and Schedule in conjunction 
with other project management team members

LEAD ASSIST

Managing the project scope, deliverables, and timeline with assistance
from other project management team members

LEAD ASSIST

Helping to ensure that the project team stays focused, tasks are
completed on schedule, and that the project stays on track

LEAD ASSIST

Coordinating project tasks with assistance from other project
management team members

LEAD ASSIST

Functioning as the main point of contact for Equivant manager, 
participating in daily project activities (when applicable), and tracking 
project tasks

LEAD ASSIST

Holding monthly meetings with the County Executive Steering Committee
to update project status and budget status, and to research a verdict 
on any escalated process decisions that need to be made

LEAD ASSIST

Reviewing the project budget, including change orders, and Equivant
contract compliance

LEAD ASSIST

Reviewing Equivant invoices against project milestones prior to payment LEAD ASSIST

Facilitating collaboration between Equivant and County technical resource 
teams to promote a high-performing and highly available deployment

LEAD ASSIST
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Key Implementation Activity Full-Time Project Management

Working with Equivant and County staff and helping to ensure Equivant
accountability by:

Identifying any opportunities to leverage technical enhancements 
to improve the products and services delivered to the County

Facilitating the gathering and sharing of any technical information 
requested by Equivant

LEAD ASSIST

Providing risk and issue management, including the following:

Identifying project risks and issues

Developing mitigation strategies

Communicating project risks and issues to the County and Equivant
staff

Assigning key activities to mitigate or resolve project risks

LEAD ASSIST

Providing weekly or biweekly tracking of the following:

Newly identified project risks and issues

New or pending decisions

Recently completed tasks and upcoming project activities

LEAD ASSIST

Current State Business Process Workflow Facilitation

Facilitating County
each department

Assisting in the identification of functional areas to be diagrammed

Facilitating the County
functional area

Facilitating the review of workflows by the County
resulting in approved workflow diagrams

LEAD ASSIST

Data Conversion Activity Facilitation

Facilitating the data conversion process with Equivant and County staff

Coordinating meetings between Equivant and the County
and data SMEs

Assisting in tracking activities assigned to the County

Assisting in coordinating and tracking the testing of converted data 
(could occur in multiple waves)

LEAD ASSIST
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Key Implementation Activity Full-Time Project Management

Technical Data Exchange Activity Facilitation

Facilitating the development of software interfaces/integrations with 
Equivant and County staff

Facilitating data cleansing tasks assigned to the County

Coordinating general data exchange activities such as managing the 
inventory of data exchanges and exchange partners (i.e., exchange 
type, department, primary contact)

Coordinating County testing activities for completed data exchanges; 
reporting results to Equivant

LEAD ASSIST

User Acceptance Testing (UAT) Management

Reviewing Equivant

Providing assessment of testing activities

Providing recommendations for modifications to the testing plan to 
increase the likelihood of success

Directing County staff in the development of tailored test scripts

Managing logistics related to scheduling UAT activities

Providing analysis of test results

Overseeing regression testing and required configuration changes

LEAD ASSIST

Oversight of Equivant Training Activities

Reviewing and providing feedback on Equivant training plan and 
training materials

Overseeing Equivant training activities

Providing recommendations for modifications to the training delivery

LEAD ASSIST

Change Management Oversight and Change Management Plan

Collaborating with the County to develop a Change Management Plan

Executing the approved Change Management Plan, with support from 
County supervisors and leaders

Tracking Change Management Plan activities and outcomes; making 
mid-course corrections as warranted

LEAD ASSIST
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Key Implementation Activity Full-Time Project Management

4. Schedule
BerryDunn estimates the implementation of the Jury Management system, CMS, and Vital Records systems will 
take approximately 30 months to be completed. Thirty months is an aggressive timeline that will require the 
several projects to run concurrently at times. In other words, in order to get this overall project done for the County 
in as little time as possible we will be working closely with the County project teams and vendor, Equivant, to work 
with all hands on-deck for the entirety of the 30 months. We believe this timeline will produce the highest return on 
investment for the County, allowing the County to end its payments more quickly to all court legacy CMS
providers.

Figure 4: Estimated Project Timeline

5. References
Below, we provide three references for the review and consideration. We believe these clients can 
speak well to the satisfaction we provide on comparable engagements. 

City of Salem, Oregon

Greg Hadley, CAD Director 
ghadley@cityofsalem.net

(503) 932-5741

City of Denton, TX

Leisha Meine, CTO
leisha.meine@cityofdenton.com

(940) 349-7823

City of Frisco, TX

Leslie Landrum, PMO Manager 
llandrum@friscotexas.gov

(972) 292-5281

Go-live Support

Tracking go-live punch list items

Staffing a virtual or in-person go-live command center

Providing a communication conduit to the Executive Steering 
Committee and Project Sponsor regarding go-live progress

LEAD ASSIST



6. Cost
BerryDunn proposes a blended hourly rate of $260 for all project personnel during Year 1, with increases of $5 
per hour in Years 2 ($265) and 3 ($270). Alec Leddy will play the primary role of project manager, while supported 
by other members of our Consulting Team. We have developed our costs based on our detailed work plan 
narrative presented in this proposal and our experience conducting projects of similar scope and size. Moreover, 
BerryDunn recognizes that this final piece of the full County-wide Justice system replacement project is a 
significant undertaking. For that reason, BerryDunn offers a contract for the full implementation services of 1 year, 

(6 months in Year 3, as proposed). The costs for Year 1 
are set forth below in Table 1.

Table 1 Year 1 Implementation Project Management Cost Table

Phase
Total 

Duration 
(months)

Average 
Hours 
(per 

month)

Average 
Monthly 

Cost
(Year 1)

Total 
Hours

(Year 1)

Total 
Cost

(Year 1)

Jury Management Full-
time Implementation 
Project Management

4 months

130 $33,800 1,560 $405,600
CMS Full-time
Implementation Project 
Management

24 
months

Land and Vital Records
Full-time Implementation 
Project Management

9-12 
months

Total Year 1 Travel Costs (1 person for 2 trips per month) (12 months) $48,000

As shown in Figure 4, BerryDunn estimates the full implementation will take approximately 30 months, and that 
the County will require an average of 130 hours per month of project management services during that time; for a 
total estimated number of hours of 3,900. As with Year 1, total hours for Year 2 equal 1,560 for a total Year 2 cost 
of $413,400. Total hours for Year 3 (6 months) equal 780 with a total cost of $210,600.

Invoicing for actual hours and travel expenses will occur monthly for hours and expenses incurred during the 
previous month. BerryDunn invoices for actual hours and expenses only. We will provide a monthly hours and 
expenses tracking sheet to enable the County and BerryDunn to gauge progress against estimated hours and 
expenses.

Assumptions

We have developed our work plan and costs with the following assumptions:

» Project Management costs do not include travel expenses.

» The monthly average hours is an average across the entire project; some months will be heavier (for 
example, early months with onsite discovery work and later months surrounding Go Live activities) 
and some will be lighter.
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» The County and BerryDunn will determine onsite requirements for the BerryDunn team as needed.

» BerryDunn anticipates an average of two onsite trips per month for the 30-month duration; or 60 trips.

Travel

Travel costs, when incurred, are additional. Table 2 depicts estimated per-trip travel expenses, which will be 
invoiced monthly as incurred.

Table 2 - Travel Expense Estimates

Expense Category Price Units Total

Estimated Airfare/Travel $750 Per ticket $750

Lodging Rates $150 Per night $450

Per Diem $75 Per day $375

Vehicle $425 Per trip $425

Total $2,000

Should you have any questions regarding our services or wish to discuss your goals and objectives with us in 
more detail, please feel free to contact me. We look forward to learning more about how we can help the County
achieve its goals and objectives for this important initiative.

Sincerely,

Doug Rowe, PMP®, ITIL | Principal
Local Government Practice Group
t: 207-541-2330 | e: drowe@berrydunn.com

Ellis County Approval:

______________________________         _________________

Judge Todd Little, Ellis County Judge Date



COMMISSIONERS COURT AGENDA REQUEST 

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday The Commissioners’ 
Court is located at 101 West Main St., Waxahachie, Texas, on the 2nd floor of the Historic Courthouse.  Special 
sessions may convene as deemed necessary to conduct the business of the County. 

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU 
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.   

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the 
Wednesday immediately preceding Commissioners Court . This 
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must 
be filed through your respective Commissioner. 

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely: 

DATE: ___________________________________ SUPPORTING DOCUMENT(S) ATTACHED? ( Y / N ) 

NAME:___________________________________________________________________________________ 

PHONE:__________________________________   FAX:_____________________________________ 

DEPARTMENT OR ASSOCIATION:___________________________________________________________ 

ADDRESS:________________________________________________________________________________ 

PREFERRED DATE TO BE PLACED ON AGENDA:______________________________________________ 

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):  
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EPAY PLUS ADDENDUM TO LICENSE AGREEMENT 

This ePay Plus Addendum ("Addendum") is entered into as of the ____ day of July, 2024 ("Effective 
 d/b/a equivant, a Delaware corporation, 

with offices at 4450 Belden Village Street, Suite 305, Canton, OH 44718 equivant Ellis 
County Commissioners Court with offices at 101 West Main Street, Waxahachie, TX 75165  

equivant shall process 
Payments to CUSTOMER through  relationship with a third party payment processing 
service and remit the payments less  Fees to the CUSTOMER.  This Addendum is to the 
Software License Agreement between equivant and CUSTOMER and requires the CUSTOMER to 
have a valid and current license to use equivant proprietary software known as CourtView or 
JWorks and the ePay module.  

CourtView  and JWorks  means any module, add-on, and plug-in or other equivant software used 
in conjunction with CourtView or JWorks.  ePay Module  the ePay payment engine whether used 
directly with the ePay Module or embedded in CourtView or JWorks. 
 
1. Scope of Services   

 
equivant 
Statement of Work attached hereto as Exhibit A and such additional Statement of Works as 
mutually agreed by the parties. 

 
2. Effective Date; Term 

 
This Agreement shall be effective as of the date first above written (the "Effective Date") and 
shall continue in full force and effect until termination of this Addendum in accordance with 
its terms, whichever first occurs.  
 

3. Price and Payment Terms  
 

Payment for one-time set-up fee will be invoiced upon execution of this Addendum. Payment 
term is net 30 days from invoice date. 
 
Prior to transfer of funds to CUSTOMER, CUSTOMER authorizes equivant to collect the 
processing fees and expenses set forth in Exhibit B from the payments processed by 
equivant through the third-party payment processing service. equivant shall make payment 
to CUSTOMER according to the schedule and provisions of Exhibit B and subject to any 
Adjustments (as defined below).  
 

4. Termination 
 

Default. Either party may terminate this Addendum if (i) the other party fails to perform a 
material obligation of the Agreement and such failure remains uncured for a period of 30 
days after receipt of notice from the non-breaching party specifying such failure; or (ii) a party 
ceases to conduct business, becomes or is declared insolvent or bankrupt, is the subject of 
any proceeding relating to its liquidation or insolvency which is not dismissed within 90 days 
or makes an assignment for the benefit of creditors.  
 
Convenience. Either party may terminate the Addendum for convenience upon 60  prior 
written notice to the other.  
 
Upon termination for whatever reason and regardless of the nature of the default (if any), 
parties agree that all payments processed by equivant will be paid to CUSTOMER less any 
fees and adjustments due equivant. 
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5. Indemnification 
 

equivant agrees to defend, indemnify, and hold harmless CUSTOMER from and against third 
party claims, judgments, and awards, as well as the reasonable costs related thereto 
(hereinafter collectively referred to as "Damages") to the extent such Damages result from 
the gross negligence or willful acts or omissions of equivant occurring in the performance of 
its obligations hereunder; provided, such defense and payments are conditioned on the 
following: (1) that equivant shall be notified in writing by CUSTOMER within 5 business days 
following its receipt of any such claim; and (2) that equivant shall have sole control of the 
defense of any action on such claim and all negotiations for its settlement or compromise.  
equivant shall not be responsible for any Damages or liability resulting, in whole or in part, 
from the negligence or willful misconduct of CUSTOMER its employees, consultants or 
agents. 

 
6. Third Party Payment Processor 

 
 CUSTOMER consents to  use of a third-party payment processor. Terms 

specifically related to processing are attached hereto as Exhibit C, which are incorporated 
herein by reference. In the event of a change of terms by the third-party payment processor, 
equivant may request for an amendment to this Agreement to update such terms. 
CUSTOMER will consider and negotiate such amendment in good faith.   

 
7  Warranty 
 

 EXCEPT AS PROVIDED IN EXHIBIT C, EQUIVANT SPECIFICALLY DISCLAIMS ANY 
EXPRESS OR IMPLIED STANDARDS, GUARANTEES, OR WARRANTIES, INCLUDING 
ANY WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE 
OR NON-INFRINGEMENT, AND ANY WARRANTIES THAT MAY BE ALLEGED TO 
ARISE AS A RESULT OF CUSTOM OR USAGE, ANY WARRANTY OF ERROR FREE 
PERFORMANCE, OR ANY WARRANTY OF THIRD-PARTY PRODUCTS. 

 
8. Limitation of Liability 

 
 (a) CUSTOMER hereby agrees that equivant

liabilities, claims or damages arising out of or relating to this Addendum, howsoever 
caused and regardless of the legal theory asserted, including breach of contract or 
warranty, tort, strict liability, statutory liability or otherwise, shall not, in the aggregate, 
exceed the Estimated Fees as calculated pursuant to Exhibit B.  The parties 
acknowledge and agree to the foregoing liability risk allocation.  

 
 (b) In no event shall either equivant or CUSTOMER be liable to the other for any punitive, 

exemplary, special, indirect, incidental or consequential damages (including, but not 
limited to, lost profits, lost business opportunities, loss of use or equipment down time, 
and loss of or corruption to data) arising out of or relating to this Addendum, regardless 
of the legal theory under which such damages are sought, and even if the parties have 
been advised of the possibility of such damages or loss and notwithstanding any failure 
of essential purpose of any limited remedy. 

 
9. Notices 
 

Any communication or notice permitted under the terms of this Addendum or required by law 
must be in writing, and will be deemed given and effective: (i) when delivered personally with 
proof of receipt; (ii) when sent by e-mail; (iii) when delivered by overnight express; or (iv) 
three (3) days after the postmark date when mailed by certified or registered mail, postage 
prepaid, return receipt requested and addressed to a party at its address for notices.  Each 
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party's address for notices is stated below. Such address may be changed by a notice 
delivered to the other party in accordance with the provisions of this Section.  

 
Ellis County  equivant 
Todd Little, County Judge General Manager 
101 W. Main Street 4450 Belden Village Street 
Waxahachie, Texas 75165 Suite 305 
 Canton, OH 44718 
Tel. No. 972-825-5011 Tel. No.  (330) 470-4280 
Email: CountyJudge@co.ellis.tx.us Email: generalmanager@equivant.com 

 
Copy to: Copy to: 
E.J. Harbin, Purchasing Agent  equivant 
Ellis County Contract Manager 
101 W. Main Street, Suite 102 4450 Belden Village Street 
Waxahachie, Texas 75165 Suite 305 
 Canton, OH 44718 

 
10. Rights and Remedies Not Exclusive 
 

Unless otherwise expressly provided herein, no right or remedy of a party expressed herein 
shall be deemed exclusive, but shall be cumulative with, and not in substitution for, any other 
right or remedy of that party. 

 
11. Severability 

 
If any term, condition or provision in this Addendum is held to be illegal, invalid or 
unenforceable, in whole or in part, the parties shall work in good faith to agree such 
modification that will to the maximum extent possible preserve the original intention of said 
term, condition or provision.    If the parties fail to agree on such an amendment, such invalid 
term, condition, or provision will be severed from the remaining terms, conditions, and 
provisions, which will continue to be valid and enforceable to the fullest extent permitted by 
law. 

 
12. Assignment  

 
Neither party may sell, assign, transfer, or otherwise convey any of its rights or delegate any 
of its duties under this Addendum without the prior written consent of the other party, except 
for the sale of assets, merger, or consolidation. Notwithstanding the foregoing, equivant may, 
without violation of this paragraph, engage the services of independent contractors to assist 
in the performance of its duties hereunder. 

 
13. Interpretation 
 
 The captions and headings used in this Addendum are solely for the convenience of the 

parties, and shall not be used in the interpretation of the text of this Addendum. Each party 
has read and agreed to the specific language of this Addendum; therefore, no conflict, 
ambiguity, or doubtful interpretation shall be construed against the drafter. 

 
14. Disputes 

 
 The parties will seek a fair and prompt negotiated resolution within ten (10) days of the initial 

. If the Dispute has not been resolved after such time, the 
parties will escalate the issue to more senior levels. If the parties are unable to resolve any 
dispute at the senior management level, then any controversy, claim or Dispute arising out 
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of or relating to this Addendum, the parties may seek such relief as authorized at law and 
under this Addendum.  

 
15. Multiple Copies or Counterparts of Addendum 
 

This Addendum may be executed in one or more counterparts, each of which shall be 
deemed an original, but all of which together shall constitute one and the same instrument. 
This Addendum shall not be effective until the execution and delivery between each of the 
parties of at least one set of the counterparts.  

 
16. Force Majeure 
 

Neither party shall be liable for any failure of or delay in performance of its obligations (except 
for payment obligations) under this Addendum to the extent such failure or delay is due to 
acts of God, acts of a public enemy, fires, floods, power outages, wars, civil disturbances, 
epidemics, pandemics, sabotage, terrorism, accidents, insurrections, blockades, embargoes, 
storms, explosions, labor disputes (whether or not the employees' demands are reasonable 
and/or within the party's power to satisfy), failure of common carriers, internet service 
providers, or other communication devices, acts of cyber criminals, terrorists or other 
criminals, acts of any governmental body (whether civil or military, foreign or domestic), 
failure or delay of third parties or governmental bodies from whom a party is obtaining or 
must obtain approvals, authorizations, licenses, franchises or permits, inability to obtain 
labor, materials, power, equipment, or transportation, or other circumstances beyond its 
reasonable control (collectively referred to herein as "Force Majeure Occurrences").  Any 
such delays shall not be a breach of or failure to perform this Addendum or any part thereof 
and the date on which the obligations hereunder are due to be fulfilled shall be extended for 
a period equal to the time lost as a result of such delays.  Neither party shall be liable to the 
other for any liability claims, damages or other loss caused by or resulting from a Force 
Majeure Occurrence. 

 
17. Relationship of Parties  
 

equivant is an independent contractor in all respects with regard to this Addendum.  Nothing 
contained in this Addendum shall be deemed or construed to create a partnership, joint 
venture, agency, or other relationship other than that of contractor and customer.  

 
18. Third Party Beneficiaries  

 
This Addendum does not create, and shall not be construed as creating, any rights or 
interests enforceable by any person not a party to this Addendum. 

 
19. Waiver or Modification 

 

Addendum must be in writing to be effective. Delay or failure by either party to exercise any 
right hereunder, or to enforce any provision of this Addendum will not be considered a waiver 
thereof and will not in any way affect the validity of the whole or any part of this Addendum 
or prejudice such p
continuing or subsequent waiver, nor shall a waiver of any one provision of the Addendum 
be deemed to be a waiver of any other provision. 

 
20. Entire Agreement; Conflicting Provisions 
 

The Addendum and exhibits thereto contain the entire agreement and understanding of the 
parties with respect to payment processing, and supersedes and replaces any and all prior 
or contemporaneous proposals, discussions, agreements, CUSTOMER issued purchase 
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order or document of like intent or purpose, understandings, commitments, representations 
of any kind, whether oral or written, relating to the subject matter hereof or the Services to 
be provided hereunder.  In the event that any provision in any exhibit conflicts with any 
provision of this Addendum, then this Addendum shall be deemed to control, and such 
conflicting provision to the extent it conflicts shall be deemed removed and replaced with the 
governing provision herein. 

 
21. Authorization 

 
Each of the parties represents and warrants that the Addendum is a valid and binding 
obligation enforceable against it and that the representative executing the Addendum is duly 
authorized and empowered to sign the Addendum. 

 
22. Survival 

 
All provisions of this Addendum, which by their nature should survive termination of this 
Addendum, will so survive. 
 

 
 
Signatures on following page.  
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IN WITNESS WHEREOF, the parties have executed this Addendum through their duly authorized 
representatives. 
 
AGREED BY:   
 
Ellis County   
 
By:    
   
Name: Todd Little  
    
Title: County Judge  
    
Date:     
 
COURTVIEW JUSTICE SOLUTIONS INC. d/b/a equivant 
 
By:    
   
Name:    
    
Title:   
   
Date:   
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Exhibit A 
 
 

Scope of Services 
 
 

Description of Payment Processing Services: 
 
CUSTOMER must have licensed, installed, and configured ePay pursuant to a separate 
Agreement. CUSTOMER must have configured ePay as specified by equivant. 
 
equivant will establish and configure the third-party payment processing service for use with the 
ePay Module. 
 
equivant will provide access to the third-party payment processors Payment Portal. The Payment 
Portal will provide a status of the transaction processing, status of funds remitted to the 

for use in reconciling with the transactions processed through the ePay Module and CourtView or 
JWorks. 
 
equivant will provide payment processing services through the use of the ePay module and a 
third party payment processing service.   
 
Upon the processing of a Case Payment to the CUSTOMER through ePay, equivant will apply 
the equivant fee as defined in Exhibit B. 
 
equivant will, on a daily basis electronically remit the payments received to the CUSTOMER's 
bank account(s).  Only one bank account per cashbook is permitted. 
 
CUSTOMER will transmit the bank account information, for each bank account for which 
deposits are to be made, to equivant within 10 business days of execution of the Agreement 
via the Attached ACH Authorization form. 
 
The CUSTOMER bank account must be at a bank and of an account type to which the electronic 
transfer of funds (ACH) is support by the third-party processing service.  Bank accounts that have 
previously been linked to fraudulent activity are not eligible. 
 
equivant may suspend all funding, transfers via ACH to CUSTOMER, should equivant attempt to 
transfer funds via ACH to CUSTOMER and the transfer fail, e.g., for a closed or breached 
account. Such suspension shall continue until such time as CUSTOMER advises equivant that 
the ability to transfer funds via ACH is again operational. 
 
CUSTOMER will not change the bank account to which the payments are remitted during the 
term of the Addendum without at least 30 days prior written notice to equivant. 
 
equivant will, upon remittance of the payments to CUSTOMER's bank account, notify 
CUSTOMER of such remittance through the Payment Portal. 
 
In the event that equivant applies, either those initiated by equivant or the third-party processing 
service, any reversal, claims or charge backs ("Adjustments") to transactions that equivant has 
processed for the CUSTOMER.  equivant will notify CUSTOMER of such Adjustments so that 
CUSTOMER may, at CUSTOMER's sole discretion, reverse the receipt of the associated Case 
Payment in CourtView or JWorks. If CUSTOMER opts not to reverse the Case Payment, 
CUSTOMER is solely responsible for the receivable, as equivant will not be remitting payments 
for such receivable.  
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In the event that the CUSTOMER initiates and applies any reversal in CourtView or JWorks of a 
payment made via ePay, CUSTOMER will notify equivant.  equivant will cause the reversal of the 
payment transaction with the third-party payment processor less the equivant fees. equivant may, 
at its sole discretion reverse, in whole or in part, the equivant fees that were paid. 
 
Notification of such Adjustments will be made on a daily basis through the Payment Portal. 
 
CUSTOMER will be solely responsible for interaction with payees making Case Payments to 
CUSTOMER through ePay, including issues related to the case for which the payment was made 
or related to the credit card processing related to such Case Payment. equivant will provide 
support directly to the CUSTOMER to answer questions and resolve issues related credit card 
processing for any Case Payment.  
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Exhibit B 
 

Fees  
 
In consideration for establishing and configuring the third-party payment processing service for 
use with the ePay Module, equivant shall charge a one-time set-up fee of $0. 
 
In consideration for processing the payment on behalf of the CUSTOMER, equivant shall charge 
a Processing Fee of 4% of the value of each Case Payment made to the CUSTOMER utilizing 
the ePay Module or $3.00 whichever is greater. The term Case Payment means the total value of 
monies due to the CUSTOMER, including all fines, cost, or any other case related monies due, 
being paid to the CUSTOMER in a single ePay transaction. The Case Payment plus  
Processing Fee equals the Payment. The third-party processing services will process the 

and one for the Processing Fee. 
 

 Processing Fee is calculated based upon the average number of expected 
CUSTOMER ePay transactions to be processed per month and the average value of the total 
Case Payment for those ePay transactions. 
 
To establish  Processing Fee, CUSTOMER has provided equivant with the average 
number of expected CUSTOMER ePay transactions to be processed per month and the average 
value of the total case payment for those ePay transactions. The averages provided by the 

CUSTOMER, and the value of those payments, for, at a minimum, the previous 12 months. 
 
Equivant may invoice CUSTOMER the standard $25 ACH failure for any attempted ACH transfer 
to the CUSTOMER that could not be processed and failed. 
 
In addition to any Fees due under this Agreement, equivant is authorized to make any 
Adjustments as defined in Exhibit C. 
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Exhibit C 
 

Third Party Payment Processing Service Standard Terms 
 

CUSTOMER accepts the following terms related to 
 

 
 

1. equivant is providing Payment Processing Services so CUSTOMER can receive 
payments from third parties through equivant. By providing Payment Processing 
Services, neither equivant nor its third-party payment processing service, act as 
CUSTOMER . equivant does not have control of, or liability for, the fees 
paid for with the Payment Processing Services. Neither equivant nor its Payment 
Processing Services can guarantee the identity of any user or ensure that a user will 
complete a transaction. 

2. Risk of Reversals, Chargebacks and Claims. When a payment is received by equivant 
through the Payment Processing Services, the CUSTOMER remains liable to equivant 
for the full amount of the payment plus any fees if the payment is later invalidated for any 
reason. This means that, in addition to any other liability, CUSTOMER will be responsible 
for the amount of the payment sent by the sender, plus the applicable fees set forth in 
this Agreement if a claim is disputed or there is a chargeback or if there is a reversal of 
the payment.  CUSTOMER agrees to equivant recovering any amounts due by deducting 
the amounts due from funds pending remittance . If 
there are insufficient funds pending remittance  to 
cover the liability, CUSTOMER agrees to reimburse equivant through other means. If a 
sender of a payment files a chargeback, the credit card issuer, not equivant or its third-
party processor will determine who wins the Chargeback. 

3. CUSTOMER is responsible for all reversals, chargebacks, claims, fees, fines, penalties, 
CUSTOMER. 

4. equivant, and the third-party payment processor, will provide services in compliance with 
the Payment Card Industry Data Security Standard (PCI DSS). CUSTOMER 
understands, and agrees, that CUSTOMER is responsible to obtain PCI compliance. This 
may require, but not be limited to, the CUSTOMER to comply with SAQ-A-EP in their 
host environment.  

 



Version 10.30.2023                     Page 1 of 10 

Hosting Services Agreement 

 
This is for Hosting Services.  It is effective as of the ___ day 
of July, 2024 CourtView Justice Solutions Inc. d/b/a equivant 
( ), with offices located at 4450 Belden Village Street, Suite 305, Canton, OH 44718 and 
Ellis County Commissioner Court  with offices at  101 West Main Street, Waxahachie, TX 75165  
(CUSTOMER) on the following terms and conditions: 
 
1. AGREEMENT OVERVIEW 
equivant provides hosting through the use of Amazon Web Services GovCloud and provides 
associated services to support customers that wish to outsource the operation of computer 
applications listed in the Scope of Services as referenced in Attachment 1. 

This Agreement describes the hosting services to be provided by equivant the 
respective responsibilities of the parties, the service level objectives, and the problem 
management process.  This Agreement incorporates the following Attachments that shall be 
considered an integral part of this Agreement: 

 Attachment 1 Scope of Services  
 Attachment 2 Service Level Objectives 
 Attachment 3 Fee Schedule 

 
2. SERVICES 
equivant will perform the Services as described in the Scope of Services, set forth in Attachment 
1.  
 
The general scope of Services addressed by this Agreement includes the operation, 
maintenance, and support of the host environment, including the necessary hardware, and 
software necessary to support the operation of the Licensed Software pursuant to a separate 
license agreement which software may include Third Party Software. 

 
The scope of services specifically excludes operation and maintenance of the following: 

 workstations, printers, network 
hardware (including routers and switches) and other Customer site computing equipment;  

 Customer application software other than noted in the Scope of Services;  
 ; and 
 Customer network infrastructure for connecting to the Internet and to the equivant 

provided Services. 
 

The Services shall be provided subject to the Terms and Conditions, which follow. 

 
3. TERM  
The Term of the Agreement shall commence as of the 1st day of the month the hosting 
environment is setup and shall continue for 60 months 
set forth below.  At the end of the Initial Term, the Agreement shall automatically renew for 
successive one-year subsequent terms unless or until either party provides the other party with 
written notice of non-renewal at least ninety (90) days prior to the end of the then-current term. 
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4. FEES AND PAYMENT 
Customer shall pay equivant the applicable fees as set forth in the Fee Schedule, Attachment 3. 

equivant shall invoice Customer upon the Effective Date of this Agreement for the Initial Term and 
annually, in advance of any Subsequent Terms, and all invoiced fees shall be due and payable 
within 30 days of the date of an invoice.  Invoices shall include charges defined in Attachment 3.  
All payments shall be made in United States Dollars without deduction for any taxes or 
withholding or other offset.  

Any amounts not paid when due will be subject to a late payment charge of 1.5% per month to 
amounts outstanding more than thirty (30) days after the due date of the, which interest will be 
immediately due and payable from the due date for payment until the date of actual receipt of the 
amount in cleared funds by equivant.  Interest payments that are accrued during billing disputes 
should be credited back to the Customer if said dispute is found to be through no fault of the 
Customer. 

A Customer will be considered delinquent if payment in full is not received forty-five (45) days 
from the date of the invoice.  equivant reserves the right to suspend or terminate this Agreement 
and Customer access to the Service if the Customer account becomes delinquent and is not 
cured within ten (10) days.  Customer will continue to be charged and hereby agrees to pay for 
Service during any period of suspension.  
day period shall constitute a material default hereunder and shall entitle equivant to exercise any 
and all rights and remedies provided herein or at law including a suspension of Services under 
the Agreement.  If Customer or equivant initiate termination under any provision of the 
Agreement, Customer will be obligated to pay the balance due on their account computed in 
accordance with the Fee Schedule in Attachment 3.  Customer agrees that it may be billed for 
such unpaid fees.  In the event of a dispute between the parties that does not result in a 
termination of the Agreement, Customer agrees to make all Service Fee payments due under the 
Agreement pending the resolution of the dispute. 

Upon termination for whatever reason and regardless of the nature of the default (if any), 
Customer agrees to pay equivant in full for Services provided to Customer under this Agreement 
within 30 days of the invoice date. 

5. CUSTOMER RESPONSIBILITIES 
The Customer is responsible for: 

 Assigning a primary and alternate Customer representative to coordinate all 
communications and activities related to equivant Services. 

 Providing user identification data and determining the appropriate security profile for each 
user.  Customer will control security at the Application level. 

 All printing.  No print job will print at the any site(s) used to provide the equivant Services 
and all physical printing requirements will be handled by the Customer.  

 
utilized as defined in the Scope of Services.  

 Installation, operation and maintenan , 

the Scope of Services.  equivant network and network responsibility only extends from 
the equivant edge network device at the boundary of the site(s) used to provide the 
equivant Services to all connected equipment within and between the sites(s) used to 
provide the equivant Services. 

 Testing updates and fixes applied by equivant to Applications used by Customer.  With 
the exception of emergency fixes, Customer will test updates and fixes prior to their 
introduction to the Production environment within a mutually agreed upon time frame. 

 Testing upgrades.  Upgrades will be moved to production by the equivant at the end of 
the Customer testing period unless specific problems are documented in writing to 
equivant. 

 Diligent analysis of suspected problems to determine their specific nature and possible 
causes before calling the equivant for assistance.  Notwithstanding this diligence 
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requirement, Customer is responsible for informing equivant of any problems 
encountered in a timely manner.  

 
6. OWNERSHIP OF SOFTWARE AND DATA  
Customer shall not obtain any ownership rights, title or interest in the software, hardware or 
systems developed or employed by equivant in providing Services under the Agreement.  
equivant .  Upon 
expiration or termination of the Agreement for any reason, equivant agrees to provide Customer 

.  After 
inspection of the returned data by Customer, and the earlier of the receipt by equivant of written 
authorization from the Customer or forty-five days after providing the data to the Customer, 
equivant will make commercially reasonable efforts to destroy any Customer data under equivant 
control, including Customer data stored at any off-site back-up facility.  Nothing contained herein 

Customer and equivant. 

7. WARRANTY DISCLAIMER/LIMITATION OF LIABILITY  
Except as expressly set forth herein, provider disclaims all warranties relating to the services or 
deliverables provided hereunder, including but not limited to any warranty of fitness for a 
particular purpose or merchantability.  Provider shall not be liable for any punitive, indirect, 
incidental, special or consequential damages, including but not limited to lost data or lost 
revenues or profits, however arising, even if provider has been advised of the possibility of such 
damages.  equivant s liability 
Agreement (whether in contract or tort) shall in no event exceed fees paid to provider during the 
previous 12-month period.  The parties acknowledge and agree to the foregoing liability risk 
allocation.  Any claim by Customer against equivant relating to this agreement must be made in 
writing and presented to equivant within six (6) months after the date on which this Agreement 
expires or is otherwise terminated. 
 
8. TERMINATION FOR DEFAULT 
A Default shall occur if: (1) a party fails to perform any of its material obligations under the 
Agreement and such failure remains uncured for 30 days after receipt of written notice thereof; or 
(2) a party ceases to conduct business, becomes or is declared insolvent or bankrupt, is the 
subject of any proceeding relating to its liquidation or insolvency which is not dismissed within 90 
days or makes an assignment for the benefit of creditors. 

If Default occurs, the non-defaulting party, in addition to any other rights available to it under law 
or equity, may withhold its performance hereunder or may terminate the Agreement by written 
notice to the defaulting party.  Unless otherwise provided in the Agreement, remedies shall be 
cumulative and there shall be no obligation to exercise a particular remedy.  

9. GOVERNING LAW; VENUE 
The Agreement shall be governed and construed in accordance with the laws of the State of 
Delaware without regard to choice of law principles.  Subject to Section 20 below, the parties 
agree that the sole jurisdiction and venue for actions related to the subject matter hereof shall be 
the state and U.S. Federal courts in the State of Delaware.  Both parties consent to the 
jurisdiction of such courts and waive any objections regarding venue in such courts. 

10. ASSIGNMENT 
Neither the Agreement nor any duties or obligations hereunder shall be assigned or transferred 
by Customer without the prior written approval of equivant, which approval may be withheld in the 
reasonable judgment of the equivant.  Customer agrees that equivant may assign its obligations 

equivant shall remain 
responsible for performance under the Agreement.  All fees will remain intact as outlined in 
Attachment 3. 
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11. SEVERABILITY  
If any provision of the Agreement is held by a court of competent jurisdiction to be invalid, void or 
unenforceable, the remaining provisions shall nevertheless continue in full force without being 
impaired or invalidated in any manner. 
 
12. ENTIRE AGREEMENT 
The Agreement and any schedules and exhibits thereto contain the entire agreement and 
understanding of the parties with respect to the subject matter hereof, and supersedes and 
replaces any and all prior or contemporaneous proposals, discussions, agreements, 
understandings, commitments, representations of any kind, whether oral or written, relating to the 
subject matter hereof or the Services to be provided hereunder.  
 
13. FORCE MAJEURE 
Neither party shall be liable for any failure of or delay in performance of its obligations (except for 
payment obligations) under this Agreement to the extent such failure or delay is due to acts of 
God, acts of a public enemy, fires, floods, power outages, wars, civil disturbances, sabotage, 
terrorism, accidents, insurrections, blockades, embargoes, storms, explosions, labor disputes 
(whether or not the employees' demands are reasonable and/or within the party's power to 
satisfy), failure of common carriers, Internet Service Providers, or other communication devices, 
acts of cyber criminals, terrorists or other criminals, acts of any governmental body (whether civil 
or military, foreign or domestic), failure or delay of third parties or governmental bodies from 
whom a party is obtaining or must obtain approvals, authorizations, licenses, franchises or 
permits, inability to obtain labor, materials, power, equipment, or transportation, or other 
circumstances beyond its reasonable control (collectively referred to herein as "Force Majeure 
Occurrences"). Any such delays shall not be a breach of or failure to perform this Agreement or 
any part thereof and the date on which the obligations hereunder are due to be fulfilled shall be 
extended for a period equal to the time lost as a result of such delays.  Neither party shall be 
liable to the other for any liability claims, damages or other loss caused by or resulting from a 
Force Majeure Occurrence. 
 
14. WAIVER  
No provision of the Agreement may be waived unless in writing, signed by both of the parties 
hereto.  Waiver of default of any provision of the Agreement shall not operate or be construed as 
a waiver of any subsequent default of such provision, nor shall a waiver of any one provision of 
the Agreement be deemed to be a waiver of any other provision. 
 
15. AMENDMENTS, SUPPLEMENTS 
The Agreement may be amended or supplemented only by the mutual written consent of the 

 
 
16. BINDING EFFECT, BENEFITS 
The Agreement shall inure to the benefit of and be binding upon the parties hereto and their 
respective successors and assigns.  Notwithstanding anything contained in the Agreement to the 
contrary, nothing in the Agreement, expressed or implied, is intended to confer on any person 
other than the parties hereto or their respective successors and assigns, any rights, remedies, 
obligations or liabilities under or by reason of the Agreement. 
 
17. NOTICES 
Any communication or notice permitted under the terms of this Agreement or required by law 
must be in writing, and will be deemed given and effective: (i) when delivered personally with 
proof of receipt, (ii) when sent by e-mail, (iii) when delivered by overnight express, or (iv) three (3) 
days after the postmark date when mailed by certified or registered mail, postage prepaid, return 
receipt requested and addressed to a party at its address for notices.  Each party's address for 
notices is stated below.  Such address may be changed by a notice delivered to the other party in 
accordance with the provisions of this Section.  
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Customer  equivant 
Todd Little, County Judge  General Manager 
Ellis County  equivant 
101 W. Main Street  4450 Belden Village Street 
Waxahachie, Texas 75165  Suite 305 
  Canton, Ohio 44718 
Tel. No.      Tel. No.  330.470.4280 
Email:     Email:   generalmanager@equivant.com  

 
 

Copy to: Copy to: 
E.J. Harbin, Purchasing Agent Contract Manager 
Ellis County equivant 
101 W. Main Street 4450 Belden Village Street 
Waxahachie, Texas 75165 Suite 305 
 Canton, Ohio 44718 
Tel. No.     Tel. No.  330.470.4280 
Email:     Email:   contractmanager@equivant.com  

 
 
18. HEADINGS 
The Section headings in the Agreement are inserted only as a matter of convenience, and in no 
way define, limit, or extend or interpret the scope of the Agreement or of any particular Article or 
Section. 
 
19. AUTHORIZATION  
Each of the parties represents and warrants that the Agreement is a valid and binding obligation 
enforceable against it and that the representative executing the Agreement is duly authorized and 
empowered to sign the Agreement. 
 
20. DISPUTE RESOLUTION  
The parties will seek a fair and prompt negotiated resolution within ten (10) days of the initial 
notice of the dispute (Dispute).  If the dispute has not been resolved after such time, the parties 
will escalate the issue to more senior levels.  If the parties are unable to resolve any dispute at 
the senior management level, then any controversy, claim or Dispute arising out of or relating to 
this Agreement shall be resolved by binding arbitration in accordance with the Commercial 
Arbitration Rules of the American Arbitration Association then in effect.  Before commencing any 
such arbitration, the parties agree to enter into negotiations to resolve the Dispute.  If the parties 
are unable to resolve the Dispute by good faith negotiation, either party may refer the matter to 
arbitration.  The arbitration shall take place in the State of Delaware.  The arbitrator(s) shall be 
bound to follow the provisions of this Agreement in resolving the dispute, and may not award any 
damages, which are excluded by this Agreement.  The decision of the arbitrator(s) shall be final 
and binding on the parties, and any award of the arbitrator(s) may be entered or enforced in any 
court of competent jurisdiction.  Any request for arbitration of a claim by either party against the 
other relating to this Agreement must be filed no later than six (6) months after the date on which 
equivant concludes performance under this Agreement. 
 
21. RELATIONSHIP OF PARTIES 
The relationship of the parties shall at all times be one of independent contractors.  Nothing 
contained herein shall be construed as creating any agency, partnership or other form of joint 
enterprise between the parties. 
 
22. CONFLICTING PROVISIONS 
This Agreement and all of the exhibits, schedules, and documents attached hereto are intended 
to be read and construed in harmony with each other, but in the event any provision in any 
attachment conflicts with any provision of this Agreement, then this Agreement shall be deemed 
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to control, and such conflicting provision to the extent it conflicts shall be deemed removed and 
replaced with the governing provision herein 
 
23. COUNTERPARTS 
The Agreement may be executed simultaneously in two or more counterparts, each of which shall 
be deemed an original, but all of which together shall constitute one and the same instrument. 
 
24. COUNSEL 
By execution of this Agreement, each of the Parties acknowledges and agrees that it has had an 
opportunity to consult with legal counsel and that it knowingly and voluntarily waives any right to a 
trial by jury of any dispute pertaining to or relating in any way to the transactions contemplated by 
the Agreement, the provisions of any federal, state or local law, regulation or ordinance 
notwithstanding. 
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25. SIGNATURES 
 
IN WITNESS WHEREOF, the parties have executed this Agreement through their duly authorized 
representative(s). 
 
 
COURTVIEW JUSTICE SOLUTIONS INC.       CUSTOMER 
d/b/a equivant 
 
    
By:  _______________________________ By:  _______________________________ 
 
Name:    Name: Todd Little_____________________ 
 
Title:   Title:  County Judge___________________ 
 
Date: _____________________________ Date:  ______________________________ 
 
 

By:  _______________________________ 
 

Name: _____________________________ 
 

Title:  ______________________________ 
 

Date:  ______________________________ 
 
 

By:  _______________________________ 
 

Name: _____________________________ 
 

Title:  ______________________________ 
 

Date:  ______________________________ 
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Attachment 1 - Scope of Services 

 
All of the services, functions, processes, and activities described below will be collectively 

.  All Services will be provided by 
equivant 
Attachment 2.  

Application 

 software licensed from equivant pursuant to a separate license 
agreement which software may include Third Party Software.  The Application is hosted by equivant 
pursuant to this Agreement.    

Support Software 

Support Software includes the operating system, utilities, database software, and all necessary 
licenses required to operate the Application and provided by equivant as part of the Services. 

Hardware 

Server and network infrastructure required to operate the Application and provided by equivant as 
part of the Services. 

Databases 

equivant will maintain a single Production Database and a single Non-Production Database.  The 
Production Database will provide the daily, real-time transaction data to the Application users.  
Equivant will copy the production database to the Non-Production database up to two times in any 
12 month period upon request by the Customer. 

Backups 
Application back-ups occur nightly.  Database back-ups occur on 15-minute increments.  Backup 
data is retained for fourteen (14) days.  

Hours of System Operations 

The Application will be accessible and available to the Customer and capable of any and all normal 
operating functions twenty-four (24) hours a day, seven (7) days a week except for periods of 
Scheduled Maintenance and previously approved outages.  equivant will not be held responsible 
for inaccessibility arising from communications problems occurring anywhere beyond the equivant 
edge network device at the boundary of the site(s) used to provide the equivant Services nor will 
these hours of unavailability be counted as unavailable. 

Service Maintenance 

equivant will complete routine maintenance on the Application according to the published schedule.  
equivant will publish schedules for routine maintenance on its Customer Support website.  

If equivant is required to perform additional maintenance outside of the Scheduled Maintenance 
window, it will notify the Customer in writing of its request.  The Customer and the equivant will 
mutually agree on the downtime, which will then be considered a period of Scheduled Maintenance. 

Application Software Maintenance  

Application Software Maintenance is provided under a separate agreement and associated fee. 
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Attachment 2 - Service Level Objectives 

 

service to be delivered by the equivant for the Services specified in Attachment 1.  The service 
levels set forth below apply to the Services provided by equivant under the Agreement. 

AVAILABILITY 

equivant will use commercially reasonable efforts to provide Services with an average of ninety-
nine percent (99%) Availability (as such term is hereinafter defined) for each quarter during the 
Term.  

with the following formula: 

 x = (y - z) / y * 100 

Where,  

  
 

quarter that the Customer is unable to log into the Application because of (a) regularly 
scheduled maintenance windows for the Application and for times in which Customer has 
been notified in writing (including e-mail) by equivant in advance thereof; (b) a Force 
Majeure Event; (c) non-performance of hardware, software, ISP connections, and other 
equipment that is not provided by equivant for use in conjunction with the Services (except 
as such non-performance is directly or indirectly caused by equivant).  

 

equivant has been notified or is otherwise aware (or reasonably should be aware) of 
 

 

  

 

  



Version 10.30.2023                     Page 10 of 10 

Attachment 3  Fee Schedule 

 

This section provides the fees payable to equivant.  A separate Software License Agreement 
between the parties governs license fees.  A separate Software Maintenance Agreement between 
the parties governs software maintenance fees. 

Service Fees Structure 

equivant will invoice and hosting will begin the 1st day of the month the hosting environment is 
setup for the Initial Term and in advance on an annual basis for any subsequent term. 

The Fee for Services described on Attachment 1, excluding applicable taxes, for the Initial Term is: 
$81.785.00. 

For the first Subsequent Term following the Initial Term the annual Services fee is: 

Year 1: $64,080.00 

Year 2: $67,284.00 

Year 3: $70,649.00 

Year 4: $74,181.00 

Year 5: $77,890.00 

 

Hosting Services Term 

equivant will provide hosting services for the Initial Term from the Effective Date and shall continue 
for 60 months, SAME AS SECTION 3]. 

Service Termination - Fees 

The hosting fees for the initial term, and any subsequent terms, are paid in advance and are not 
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PROFESSIONAL SERVICES AGREEMENT 

 

This Professional Services Agreement ("Agreement") is entered into as of the ___ day of July , 
2024  d/b/a equivant, a 
Delaware corporation, with offices at 4450 Belden Village Street, Suite 305, Canton, OH 44718 

equivant and Ellis County Commissioners Court  with offices at 101 West Main Street, 
Waxahachie, TX 75165  and describes the terms and conditions pursuant to which 
equivant shall provide professional services to CUSTOMER.  
 
1. SCOPE OF SERVICES   

 
equivant 

as described in the Scope of Services attached hereto as Exhibit A. 
 
2. PLACE OF PERFORMANCE 

 
 Unless otherwise provided in this Agreement, equivant may perform the Services in whole or 

in part at equivant
locations as equivant selects. 

 
3. TERM 

 
This Agreement shall be effective as of the Effective Date and shall continue in full force and 
effect until                                  or the Agreement has been terminated in accordance with 
this Agreement, whichever first occurs. 

 
4. PRICE AND PAYMENT TERMS  

 
a. CUSTOMER will pay equivant 

costs and expenses incurred, as described in Exhibit B. 
 
b.  Professional Services quoted are at a firm fixed price, but the extent of services are 

limited, as specified in the Exhibits. For those items that are limited, actual effort, costs 
and expenses may be less than or greater than those estimated. CUSTOMER shall 
have no obligation to pay equivant more than the estimated price. equivant shall have 
no obligation to provide labor or incur costs or expenses having a combined value more 
than the quoted price, even if the services have not been completed or the deliverables 
delivered, or the results expected by the customer have not been achieved. The parties 
may by mutual, written agreement, increase the quoted price. Changes in scope will 
require a change order to increase the firm fixed price based upon the additional level 
of effort required. 

 
c. In addition to paying for labor expended, CUSTOMER shall reimburse equivant for the 

cost of all reasonable travel expenses and miscellaneous out-of-pocket expenses 
incurred in performing the Services. 
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 d. CUSTOMER shall make payment to equivant according to the schedule and provisions 
of Exhibit B. equivant shall have a lien upon and may retain or repossess any and all 
Deliverables if CUSTOMER does not make full payment to equivant. 

 
 e. Invoiced amounts are due and payable within 30 days from the date of the invoice.  
 
 f. -receipt of payment by equivant for 

the total amount of an invoice within fifteen (15) days of the due date of such invoice, 
interest compounded at the rate of one and one half percent (1.5%) per month, or the 
maximum rate permitted by law if lower, shall thereafter be added to all amounts unpaid 
and outstanding.  -receipt of payment 
by equivant, equivant shall have the right exercisable in equivant
addition to its other rights and remedies, to cease further performance of the Services 
hereunder. 

 
 g. Bill To Address. The invoice will be mailed to: 
 

 ____________________________________ 

 ____________________________________ 

 ____________________________________ 

 ____________________________________ 

____________________________________ 

 
5. RESOURCES TO BE PROVIDED BY CUSTOMER  
  

 a. CUSTOMER will designate qualified CUSTOMER personnel or representatives to 
consult with equivant on a regular basis in connection with the Services. CUSTOMER 
will furnish such documentation and other information as is reasonably necessary to 
perform the Services. 

 
 b. 

workspace for any equivant 
necessary for performance of those portions of the Services to be performed at 

 
 
 c. CUSTOMER shall provide, maintain, and make available to equivant

expense and in a timely manner, the resources delineated above, and such other 
additional resources as equivant may from time-to-time reasonably request in 
connection with equivant .  Delays in the provision of 
these resources may result in delays in the performance of the Services, or an increase 
in the Price.  

 
6. CONFIDENTIALITY 

 
Concurrently with the execution of this Agreement, the parties shall execute a Non-
Disclosure Agreement  in the form and content of Exhibit C attached hereto and 
incorporated by reference. The NDA is independent of this Agreement and shall survive the 
termination of this Agreement. Nothing in this Agreement or in any such NDA shall be 
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deemed to restrict or prohibit equivant from providing to others services and deliverables the 
same as or similar to the Services and Deliverables as described in the Agreement.  

 
7. INTELLECTUAL PROPERTY 
 

a. 
patentable), works of authorship, trade secrets, techniques, know-how, ideas, concepts, 
algorithms, and other intellectual property incorporated into any Deliverable whether or 
not first created or developed by equivant in providing the Services.  

 
b. CUSTOMER and equivant shall each retain ownership of, and all right, title, and interest 

in and to, their respective pre-existing Intellectual Property. No license therein, whether 
express or implied, is granted by this Agreement or as a result of the Services performed 
hereunder.  To the extent the parties wish to grant to the other rights or interests in pre-
existing Intellectual Property, separate license agreements on mutually acceptable 
terms will be executed. 

 
c.  equivant grants to CUSTOMER a royalty-free, paid up, worldwide, perpetual, non-

exclusive, non-transferable license to use any equivant Intellectual Property 

its internal business purposes. equivant shall retain ownership of and unrestricted right 
to use any Intellectual Property derived in any fashion or manner hereunder, including 
from its pre-existing Intellectual Property. The Services performed and any 
Deliverables produced pur    

  
 

8.  TAXES 
  
a. In no event whatsoever shall equivant be liable for sales, use, business, gross receipts 

or any other tax that may be levied by any State or Federal Government entity against 
a contractor to such governmental entity other than taxes upon income earned by 
equivant for the goods and/or services provided pursuant this Agreement.  This 
exclusion of tax liability is also applicable to any goods and/or services that may be 
provided by equivant under any later amendment hereto regardless of changes in 
legislation or policy. 

 
b. In the event a taxing authority conducts an audit of this Agreement and determines that 

an additional tax should have been imposed on the Services or Deliverables provided 
by equivant to CUSTOMER (other than those taxes levied on equivant  income), 
CUSTOMER shall reimburse equivant for any such additional tax, including interest 
and penalties thereon.  Similarly, if a taxing authority determines that a refund of tax is 
due as it relates to the Services or Deliverables provided by equivant to CUSTOMER 
(except those taxes relating to equivant  income), equivant shall reimburse 
CUSTOMER such refund, including any interest paid thereon by the taxing authority. 

 
9. TERMINATION FOR DEFAULT 
 

a. Either party may terminate this Agreement if (i) the other party fails to perform a 
material obligation of the Agreement and such failure remains uncured for a period of 
30 days after receipt of notice from the non-breaching party specifying such failure, or 
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(ii) a party ceases to conduct business, becomes or is declared insolvent or bankrupt, 
is the subject of any proceeding relating to its liquidation or insolvency which is not 
dismissed within 90 days or makes an assignment for the benefit of creditors. In 
addition, equivant may terminate this Agreement effective immediately upon written 
notice to CUSTOMER if CUSTOMER fails to make any payment in full as and when 
due hereunder. 

 
b. Upon termination for whatever reason and regardless of the nature of the default (if 

any), CUSTOMER agrees to pay equivant in full for all goods and/or services provided 
to, and accepted by, CUSTOMER under this Agreement and/or any task order hereto 
as of the effective date of the Agreement within 30 days of the invoice date. 

 
10. INDEMNIFICATION 
 

equivant agrees to defend, indemnify, and hold harmless CUSTOMER from and against third 
party claims, judgments, and awards, as well as the reasonable costs related thereto 
(hereinafter collectively referred to as "Damages") to the extent such Damages result from 
the gross negligence or willful acts or omissions of equivant occurring in the performance of 
its obligations hereunder; provided, such defense and payments are conditioned on the 
following: (1) that equivant shall be notified in writing by CUSTOMER within 5 business days 
following its receipt of any such claim, and (2) that equivant shall have sole control of the 
defense of any action on such claim and all negotiations for its settlement or compromise. 
equivant shall not be responsible for any Damages or liability resulting, in whole or in part, 
from the negligence or willful misconduct of CUSTOMER its employees, consultants or 
agents. 

 
11. LIMITED WARRANTY 

 
 a. equivant warrants that the Services provided under this Agreement shall be performed 

with that degree of skill and judgment normally exercised by recognized professional 
firms performing the same or substantially similar services.  In the event of any breach 
of the foregoing warranty, provided CUSTOMER has delivered to equivant timely 
notice of such breach as hereinafter required, equivant shall, at its own expense, at its 
discretion either (1) re-perform the non-conforming Services and correct the non-
conforming Deliverables to conform to this standard, or (2) refund to CUSTOMER that 
portion of the Price received by equivant attributable to the non-conforming Services 
and/or Deliverables.  No warranty claim shall be effective unless CUSTOMER has 
delivered to equivant written notice specifying in detail the non-conformities within 90 
days after performance of the non-conforming Services or tender of the non-
conforming Deliverables. The remedy set forth in this section 11(a) is the sole and 
exclusive remedy for breach of the foregoing warranty.  

 
 b. EQUIVANT SPECIFICALLY DISCLAIMS ANY OTHER EXPRESS OR IMPLIED 

STANDARDS, GUARANTEES, OR WARRANTIES, INCLUDING ANY 
WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR 
PURPOSE OR NON-INFRINGEMENT, AND ANY WARRANTIES THAT MAY BE 
ALLEGED TO ARISE AS A RESULT OF CUSTOM OR USAGE, ANY WARRANTY 
OF ERROR-FREE PERFORMANCE, OR ANY WARRANTY OF THIRD-PARTY 

SOFTWARE, FIRMWARE, OR COMPUTER SYSTEMS. 
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c. CUSTOMER represents and warrants to equivant that CUSTOMER has the right to 

use and furnish to equivant for equivant  use in connection with this Agreement any 
information, specifications, data or Intellectual Property that CUSTOMER has provided 
or will provide to equivant in order for equivant to perform the Services and to create 
the Deliverables identified in Exhibit A.  

 
12. LIMITATION OF LIABILITY 

 
 a. CUSTOMER hereby agrees that equivant  total liability to CUSTOMER for any and all 

liabilities, claims or damages arising out of or relating to this Agreement, regardless of 
cause or the legal theory asserted, including but not limited to breach of contract or 
warranty, tort, strict liability, statutory liability or otherwise, shall not, in the aggregate, 
exceed fees paid to equivant during the previous 12-month period.  The parties 
acknowledge and agree to the foregoing liability risk allocation. Any claim by 
CUSTOMER against equivant relating to this Agreement must be made in writing and 
presented to equivant within six (6) months after the date on which this Agreement 
expires or is otherwise terminated. 

 
 b. In no event shall either equivant or CUSTOMER be liable to the other for any punitive, 

exemplary, special, indirect, incidental or consequential damages, including, but not 
limited to, lost profits, lost business opportunities, loss of use or equipment down time, 
and loss of or corruption of data, arising out of or relating to this Agreement, regardless 
of the legal theory under which such damages are sought, and even if the parties have 
been advised of the possibility of such damages or loss, and notwithstanding any 
failure of essential purpose of any limited remedy. 

 
13. NOTICES 
 

f. Any communication or notice permitted under the terms of this Agreement or required by 
law must be in writing, and will be deemed given and effective: (i) when delivered 
personally with proof of receipt, (ii) when sent by e-mail, (iii) when delivered by overnight 
express, or (iv) three (3) days after the postmark date when mailed by certified or 
registered mail, postage prepaid, return receipt requested and addressed to a party at 
its address for notices.  Each party's address for notices is stated below. Such address 
may be changed by a notice delivered to the other party in accordance with the provisions 
of this Section.  

 
Customer  equivant 
Todd Little, County Judge  General Manager 
Ellis County  equivant 
101 W Main Street  4450 Belden Village Street 
Waxahachie, Texas 75165  Suite 305 
  Canton, Ohio 44718 
Tel. No.   972-825-5011  Tel. No.  330.470.4280 
Fax No.   972-825-5012  Fax No.  330.494.2483 
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Copy to: Copy to: 
E.J. Harbin, Purchasing Agent Contract Manager 
Ellis County equivant 
101 W. Main Street, Suite 102 4450 Belden Village Street 
Waxahachie, Texas 75165 Suite 305 
 Canton, Ohio 44718 

 
 
14. RIGHTS AND REMEDIES NOT EXCLUSIVE 
 

Unless otherwise expressly provided herein, no right or remedy of a party expressed herein 
shall be deemed exclusive, but shall be cumulative with, and not in substitution for, any other 
right or remedy of that party. 

 
15. SEVERABILITY 

 
If any term, condition or provision in this Agreement is held to be illegal, invalid or 
unenforceable, in whole or in part, the parties shall work in good faith to agree such 
modification that will to the maximum extent possible preserve the original intention of said 
term, condition, or provision.  If the parties fail to agree on such an amendment, such invalid 
term, condition or provision will be severed from the remaining terms, conditions and 
provisions, which will continue to be valid and enforceable to the fullest extent permitted by 
law. 

 
16. ASSIGNMENT  

 
Neither party may sell, assign, transfer, or otherwise convey any of its rights or delegate any 
of its duties under this Agreement without the prior written consent of the other party, except 
for the sale of assets, merger, or consolidation.  

 
17.  SUBCONTRACTORS 
 equivant is engaging HARRIS RECORDING SOLUTIONS as a subcontractor to implement 

the Official Records System for Ellis County. equivant may engage the services of 
independent contractors to assist in the performance of its duties hereunder. 

 
18. GOVERNING LAW; VENUE 
 

This Agreement shall be governed by and construed under the laws of the State of Texas, 
without regard to its laws relating to conflict or choice of laws.  

 
19. INTERPRETATION 
 
 The captions and headings used in this Agreement are solely for the convenience of the 

parties, and shall not be used in the interpretation of the text of this Agreement. Each party 
has read and agreed to the specific language of this Agreement; therefore no conflict, 
ambiguity, or doubtful interpretation shall be construed against the drafter. 
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20. DISPUTES 
 

 The parties will seek a fair and prompt negotiated resolution within ten (10) days of the initial 
. If the Dispute has not been resolved after such time, the 

parties will escalate the issue to more senior levels. If the parties are unable to resolve any 
dispute at the senior management level, then any controversy, claim or Dispute arising out 
of or relating to this Agreement shall be resolved by binding arbitration in accordance with 
the Commercial Arbitration Rules of the American Arbitration Association then in effect. 
Before commencing any such arbitration, the parties agree to enter into negotiations to 
resolve the Dispute.  If the parties are unable to resolve the Dispute by good faith negotiation, 
either party may refer the matter to arbitration. The arbitrator(s) shall be bound to follow the 
provisions of this Agreement in resolving the Dispute, and may not award any damages 
excluded by this Agreement. The decision of the arbitrator(s) shall be final and binding on 
the parties, and any award of the arbitrator(s) may be entered or enforced in any court of 
competent jurisdiction. The prevailing party will be entitled to recover its reasonable 
attorneys' fees and costs, in addition to any other relief ordered by the arbitrator(s). Such 
fees and costs will include those incurred in connection with the enforcement of any resulting 
judgment or order, and any post judgment order will provide for the right to receive such 
attorneys' fees and costs. Any request for arbitration of a claim by either party against the 
other relating to this Agreement must be filed no later than six (6) months after the date on 
which equivant concludes performance under this Agreement. 

 
 Nothing herein shall prevent either party from seeking a preliminary or permanent injunction 

to preserve the status quo or prevent irreparable harm during the arbitration process. 
 
21. MULTIPLE COPIES OR COUNTERPARTS OF AGREEMENT 
 

This Agreement may be executed in one or more counterparts, each of which shall be 
deemed an original, but all of which together shall constitute one and the same instrument.  
This Agreement shall not be effective until the execution and delivery between each of the 
parties of at least one set of the counterparts.  

 
22. FORCE MAJEURE  
 

Neither party shall be liable for any failure of or delay in performance of its obligations (except 
for payment obligations) under this Agreement to the extent such failure or delay is due to 
acts of God, acts of a public enemy, fires, floods, power outages, wars, civil disturbances, 
epidemics, pandemics, sabotage, terrorism, accidents, insurrections, blockades, embargoes, 
storms, explosions, labor disputes (whether or not the employees' demands are reasonable 
and/or within the party's power to satisfy), failure of common carriers, Internet Service 
Providers, or other communication devices, acts of cyber criminals, terrorists or other 
criminals, acts of any governmental body (whether civil or military, foreign or domestic), 
failure or delay of third parties or governmental bodies from whom a party is obtaining or 
must obtain approvals, authorizations, licenses, franchises or permits, inability to obtain 
labor, materials, power, equipment, or transportation, or other circumstances beyond its 
reasonable control (collectively referred to herein as "Force Majeure Occurrences"). Any 
such delays shall not be a breach of or failure to perform this Agreement or any part thereof 
and the date on which the obligations hereunder are due to be fulfilled shall be extended for 
a period equal to the time lost as a result of such delays.  Neither party shall be liable to the 
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other for any liability claims, damages, or other loss caused by or resulting from a Force 
Majeure Occurrence. 
 
 

 
23. RELATIONSHIP OF PARTIES  
 

equivant is an independent contractor in all respects with regard to this Agreement.  Nothing 
contained in this Agreement shall be deemed or construed to create a partnership, joint 
venture, agency, or other relationship other than that of contractor and customer.  

 
24. THIRD PARTY BENEFICIARIES  

 
This Agreement does not create, and shall not be construed as creating, any rights or 
interests enforceable by any person not a party to this Agreement. 

 
25. WAIVER OR MODIFICATION 

 
remedies under this 

Agreement must be in writing to be effective. Delay or failure by either party to exercise any 
right hereunder, or to enforce any provision of this Agreement will not be considered a waiver 
thereof and will not in any way affect the validity of the whole or any part of this Agreement 
or prejudice such .  No single waiver will constitute a 
continuing or subsequent waiver, nor shall a waiver of any one provision of the Agreement 
be deemed to be a waiver of any other provision. 

 
26. ENTIRE AGREEMENT; CONFLICTING PROVISIONS 
 

The Agreement and any schedules and exhibits thereto contain the entire agreement and 
understanding of the parties with respect to the subject matter hereof, and supersedes and 
replaces any and all prior or contemporaneous proposals, discussions, agreements, 
CUSTOMER issued purchase order or document of like intent or purpose, understandings, 
commitments, representations of any kind, whether oral or written, relating to the subject 
matter hereof or the Services to be provided hereunder.  It is expressly agreed that if 
CUSTOMER issues a purchase order or other document for the services provided under this 

terms, conditions, or provisions contained therein shall have any effect on the rights, duties 
or obligations of the parties under, or in any way modify this Agreement, regardless of any 
failure by equivant to object to such terms, conditions or provisions.  In the event that any 
provision in any attachment conflicts with any provision of this Agreement, then this 
Agreement shall be deemed to control, and such conflicting provision to the extent it conflicts 
shall be deemed removed and replaced with the governing provision herein. 

 
27. SURVIVAL 

 
All provisions of this Agreement, which by their nature should survive termination of this 
Agreement, will so survive. 
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28. AUTHORIZATION 
 
Each of the parties represents and warrants that the Agreement is a valid and binding 
obligation enforceable against it and that the representative executing the Agreement is duly 
authorized and empowered to sign the Agreement. 

 
 

 
IN WITNESS WHEREOF, the parties hereto, intending to be legally bound, have entered into this 
Agreement as of the Effective Date. 
   
 
CourtView Justice Solutions Inc,  CUSTOMER 
d/b/a equivant 
 
    
By:  _______________________________ By:  _______________________________ 
 
Name: _____________________________ Name: Todd Little ____________________ 
 
Title: _______________________________ Title:_County Judge___________________ 
 
Date: _____________________________ Date:  ______________________________ 
 
CUSTOMER      CUSTOMER 
 
 
    
By: _______________________________  By: ___________________________ 
 
Title: _______________________________  Title: ___________________________ 
 
Date: _______________________________  Date: ___________________________ 
 
CUSTOMER      CUSTOMER 
 
 
    
By: _______________________________  By: ___________________________ 
 
Title: _______________________________  Title: ___________________________ 
 
Date: _______________________________  Date: ___________________________ 
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Exhibit A 

 
SCOPE OF SERVICES 

 
 
 
 
Professional Services will be performed pursuant to the Statement of Work which is attached to 
this Agreement and incorporated into this Exhibit A. 
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Exhibit B 

 
PRICE AND PAYMENT 

 
The following table shows the payment milestones for the services included in this Statement of Work: 
 
 

Project Management  Payment  

Updated Statement of Work $6,192.00  
Updated Project Plan $6,966.00  
Project Management - Month 1 $13,738.50  
Project Management - Month 2 $13,738.50  
Project Management - Month 3 $13,738.50  
Project Management - Month 4 $13,738.50  
Project Management - Month 5 $13,738.50  
Project Management - Month 6 $13,738.50  
Project Management - Month 7 $13,738.50  
Project Management - Month 8 $13,738.50  
Project Management - Month 9 $13,738.50  
Project Management - Month 10 $13,738.50  
Project Management - Month 11 $13,738.50  
Project Management - Month 12 $13,738.50  
Project Management - Month 13 $13,738.50  
Project Management - Month 14 $13,738.50  
Project Management - Month 15 $13,738.50  
Project Management - Month 16 $13,738.50  
Project Management - Month 17 $13,738.50  
Project Management - Month 18 $13,738.50  
Project Management - Month 19 $13,738.50  
Project Management - Month 20 $13,738.50  
Project Management - Month 21 $13,738.50  
Project Management - Month 22 $13,738.50  

Software Installation    

Software Installed in One Environment $38,700.00  
Installed and Verified Base Configuration $7,740.00  
eServices Installation in One Environment $7,740.00  
JPM Installation in One Environment $3,096.00  
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Software Enhancements    

Requirements Definition Document Delivered $46,440.00  
Functional Design Document Delivered $46,440.00  
Enhancement Provided in Product Release $189,630.00  
Enhancement Passes Acceptance Test $46,440.00  

Standard / Custom Interfaces    

Standard Interfaces (1) - Validated / Configured $9,288.00  
Standard Interfaces (1) - Tested $15,480.00  
Interface Requirements Definition Document Delivered $185,760.00  
Interface Functional Design Document Delivered TBD  Not included  
Interface Provided in Product Release TBD  Not included 
Interface Passes Acceptance Test TBD  Not included 

Business Review    

Business Review Completed $38,700.00  
Common Systems Configuration Training    

JWorks Configuration Training Completed $15,480.00  
System Configuration and Testing    

JWorks Specific Code Configuration Completed $65,016.00  
Specific Customer Configuration Adjustments (equivant) Completed $24,768.00  
Configuration Verification Completed $15,480.00  
Acceptance Test Completed $15,480.00  
eServices Analysis / Configuration Completed $15,480.00  
JPM Configuration Completed $3,096.00  

Data Conversion    

Conversion Strategy (Plan) $5,805.00  
Data Conversion Mapping and Business Rules Document $58,050.00  
Provide Data Issues Report - Test Data Load #1 $41,796.00  
Provide Data Issues Report - Test Data Load #2 $37,152.00  
Provide Data Issues Report - Mock Data Load #1 $37,152.00  
Mock Data Load #2 Complete $18,576.00  
Final Conversion Implementation / Run [GO-LIVE] $21,672.00  
Provide Initial Image Load (Mock #1) $48,375.00  

Training    

JWorks Training Plan $6,192.00  
JWorks Training Documentation $12,384.00  
JPM Training Delivered $6,192.00  
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Report Writer Training Delivered $9,288.00  
JWorks Training Delivered $61,920.00  
Systems Administration Training $15,480.00  
eServices Training/Documentation $10,062.00  

User Acceptance Testing   

Support UAT $38,700.00  
eServices UAT $4,644.00  
JPM UAT $3,096.00  

Go Live   

Go-Live Support $61,920.00  
Total Payments $1,604,115.00  
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Travel Expenses  
 
$96,000 
 
Equivant will bill the travel expenses in arrears at the end of the month. 
Travel expenses are estimated, equivant will invoice for actual expenses. For on-site work of less 
than four consecutive days travel time will be invoiced at $75 per hour not to exceed four hours 
per round trip. 
 
Future Services Rates 

 
 The Rates noted above in this Agreement are discounted to reflect a total project cost. Future 

rates for services beyond the current term will be at equivant then current rate, unless otherwise 
agreed by the parties. equivant reserves the right to adjust these rates without prior notification to 
the CUSTOMER.  All rates quoted do not include travel expenses. The CUSTOMER will be 
responsible for all travel expenses. 
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EXHIBIT C 

 
NON-DISCLOSURE AGREEMENT 

 
 

NDA is entered into as of the ___ day of June , 2024 ("Effective 
CourtView Justice Solutions Inc. d/b/a equivant, a Delaware corporation, 

with offices at 4450 Belden Village Street, Suite 305, equivant  and Ellis 
County Board of Commissioners Court   with offices at 101 West Main Street, Waxahachie, TX 
75165  and describes the terms and conditions pursuant to which equivant and 
CUSTOMER will share confidential information. 
 
WHEREAS, the parties have entered into a Professional Services Agreement and each party (the 

 
 

NOW, THEREFORE, in consideration of the mutual terms, conditions and covenants set forth 
herein, the parties agree as follows: 

 
1. Confidential Information. For purposes of this NDA
inventions, ideas, intellectual property, formulae, patterns, compilations, programs, methods, 
techniques, processes, data, designs, algorithms, source code, object code, research plans, 
business plans, financial forecasts, business opportunities, agreements, vendor lists, pricing lists, 
customer lists, personnel lists, financial statements, and similar information, whether written or oral, 
that derives independent economic value from not being generally known to the public and is the 
subject of reasonable efforts to maintain its secrecy. Notwithstanding the foregoing, Confidential 
Information shall not include information that (a) is or becomes generally available to the public 
other than as a result of disclosure thereof by the Receiving Party, (b) is or becomes available to 
the Receiving Party on a non-confidential basis from a source (other than the Disclosing Party) 
which is not prohibited from disclosing such Confidential Information to the Receiving Party by a 
legal, contractual or fiduciary obligation to the Disclosing Party, or (c) Receiving Party can 
demonstrate is independently developed by Receiving Party without use, directly or indirectly, of 
any Confidential Information. Disclosing Party shall designate Confidential Information as such 
prior to, during or immediately after disclosure.  Disclosing Party shall mark any physical materials 
as Confidential Information and shall identify any oral information as Confidential Information at the 
time of disclosure. The foregoing notwithstanding, the terms of this NDA also pertain to information 
not otherwise identified as Confidential Information if Receiving Party otherwise knows or should 
reasonably be expected to know of its confidential nature. 

 
2. Restrictions on Use and Disclosure. Confidential Information furnished directly or indirectly by 
the Disclosing Party to the Receiving Party or to any directors, officers, employees, agents, 
attorneys, accountants, advisors, affiliates, and other representatives and potential financing 

, whether obtained by or furnished 
to the Receiving Party prior, contemporaneously, or subsequent to the date hereof, shall be kept 
confidential and shall not, without the Disclosing Party's express prior written consent, be disclosed 
by the Receiving Party or its Representatives in any manner whatsoever, in whole or in part, and 
shall not be used by the Receiving Party or its Representatives other than in connection with the 
Proposed Transaction. Without limitation of the foregoing, each party agrees that it will not use the 
Confidential Information independently or with third parties, directly or indirectly, to solicit the 
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business of any person or entity, to provide services to any person or entity, or otherwise to 
compete with the Disclosing Party. The obligations of this paragraph shall survive for five (5) years 
from the date that Disclosing Party first discloses such Confidential Information to the Receiving 
Party. 

 
3. Standard of Care. Each party agrees to reveal the Confidential Information only to its 
Representatives who need to know the Confidential Information for the purpose of the Proposed 
Transaction, who are informed of the confidential nature of the Confidential Information and who 
agree to act in accordance with the terms and conditions of this NDA. The Receiving Party shall be 
responsible for any breach of this NDA by its Representatives. Each party agrees to take all 
reasonable precautions necessary to safeguard the Confidential Information from disclosure to any 
person or entity other than its Representatives. The parties agree that no disclosure of Confidential 
Information under this NDA shall constitute a waiver of any applicable privilege, including but not 
limited to the privileges pertaining to attorney-client communications and attorney work product. 
Each party also agrees not to use or disclose any Confidential Information in violation of securities 
or insider trading laws and to take reasonable steps to ensure compliance by its employees and 
agents. The Receiving Party shall be responsible for compliance with laws pertaining to the export 
of the Confidential Information. 
 
4. Term. This NDA shall be effective as of the date written in the introductory paragraph hereof 
and shall continue until the earliest of (a) the termination of the Proposed Transaction, (b) notice of 
termination by one party to the other, or (c) the one-year anniversary hereof. Any termination or 
expiration of this NDA shall be subject to the survival provision below.  
 
5. Records. Each party to this NDA shall keep a written record of Confidential Information 
furnished to it by the Disclosing Party and of the location of such Confidential Information. All copies 
of the Confidential Information shall be returned to the Disclosing Party immediately (a) in the event 
the Proposed Transaction is not consummated, (b) upon the termination of this NDA, or (c) at any 

 
 
6. No Ownership or Warranty. Nothing contained in this NDA shall be construed as granting 
any ownership rights, by license or otherwise, in any Confidential Information disclosed by a party. 
The Receiving Party acknowledges that the Disclosing Party makes no express or implied 
representation or warranty as to the accuracy or completeness of the Confidential Information, and 
the Receiving Party agrees that the Disclosing Party shall have no liability hereunder with respect 
to the Confidential Information, or errors or omissions therein. The Receiving Party agrees that it is 
not entitled to rely on the accuracy or completeness of the Confidential Information and shall be 
entitled to rely solely on the representations and warranties, if any, made to it by the Disclosing 
Party in any final written agreement regarding the Proposed Transaction. 

 
7. Compelled Disclosure. Each Party to this NDA acknowledges the competitive value and 
confidential nature of the Confidential Information and that use of such Confidential Information by 
Receiving Party or disclosure thereof to any third party could be competitively harmful to the 
Disclosing Party. In the event the Receiving Party or any party to which it transmits the Confidential 
Information pursuant to this NDA becomes legally compelled to disclose any of the Confidential 
Information, the Receiving Party shall provide the Disclosing Party with prompt notice so that the 
Disclosing Party may seek a protective order or other appropriate remedy.  In the event that such 
protective order or other remedy is not obtained, the Receiving Party shall furnish only that portion 
of the Confidential Information which it is advised by written opinion of counsel is legally required, 
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and the Receiving Party shall exercise reasonable efforts to obtain reliable assurance that 
confidential treatment will be accorded the Confidential Information. 
 
8. Remedies. Each party to this NDA acknowledges and agrees that, given the nature of the 
Confidential Information and the competitive damage that would result if the Confidential 
Information is used by the Receiving Party other than as is provided for herein or disclosed to any 
third party, money damages would not be a sufficient remedy for any breach of this NDA, and that, 
in addition to all other remedies, the aggrieved party shall be entitled to specific performance and 
injunctive or other equitable relief as a remedy for any such breach. The parties further agree to 
waive any requirement for the securing or posting of any bond in connection with such remedy. 
 
9. Miscellaneous. 
 
9.1. The obligations assumed by the parties pursuant to paragraphs 2, 3, 6, 7, 8, 9.4, 9.8 and 9.9 

hereof shall survive the expiration or earlier termination of this NDA. 
 
9.2. In the event suit is brought to enforce or interpret any part of this NDA, the prevailing party 

shall be entitled to recover as an element of the costs of suit, and not as damages, 
 

 
9.3. No provision of this NDA may be waived unless in writing, signed by all of the parties hereto.  

Waiver of any one provision of this NDA shall not be deemed to be a continuing waiver or a 
waiver of any other provision. This NDA may be modified or amended only by a written 
agreement executed by all of the parties hereto. 

 
9.4. This NDA shall be governed and construed in accordance with the laws of the State of Texas, 

without regard to choice of law principles.  
 
9.5. Neither this NDA nor any duties or obligations hereunder shall be assigned or transferred by 

a party without the prior written approval of the other party, which approval shall not be 
unreasonably conditioned, withheld, or denied. 

 
9.6. All notices under this NDA will be in writing and will be delivered by personal service, facsimile 

or certified mail, postage prepaid, or overnight courier to such address as may be designated 
from time to time by the relevant party, which initially shall be the address set forth on the 
signature page to this NDA.  Any notice sent by certified mail will be deemed to have been 
given five (5) days after the date on which it is mailed. All other notices will be deemed given 
when received. No objection may be made to the manner of delivery of any notice actually 
received in writing by an authorized agent of a party. 

   
9.7. If any provision of this NDA is held by a court of competent jurisdiction to be invalid, void, or 

unenforceable, the remaining provisions shall nevertheless continue in full force without 
being impaired or invalidated in any manner. 

 
9.8 Neither party shall make any public announcement concerning this NDA or any Agreement 

between the parties without the advance approval of the other party. Notwithstanding the 
foregoing, if the parties are unable to agree on a mutually acceptable announcement, a party 
may nevertheless issue a press release if it is advised by counsel that such release is 
necessary to comply with applicable securities or similar laws. 
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9.9 Each party represents and warrants that the person signing on its behalf has the requisite 
authority to bind the respective party to the terms and conditions contained herein. 

 
9.10. This NDA contains the entire agreement and understanding of the parties with respect to the 

subject matter hereof, and supersedes and replaces any and all prior discussions, 
representations, and understandings, whether oral or written. 

 
 
IN WITNESS WHEREOF, the parties have caused this NDA to be duly executed and delivered as of 
the day and year set forth above. 

 
CourtView Justice Solutions Inc.   CUSTOMER 
d/b/a equivant 
 
    
By: _______________________________  By: Todd Little__________________ 
 
Title: _______________________________  Title: County Judge_______ ________ 
 
Date: _______________________________  Date: ___________________________ 
 
 
 
CUSTOMER      CUSTOMER 
 
 
    
By: _______________________________  By: ___________________________ 
 
Title: _______________________________  Title: ___________________________ 
 
Date: _______________________________  Date: ___________________________ 
 
 
CUSTOMER      CUSTOMER 
 
 
    
By: _______________________________  By: ___________________________ 
 
Title: _______________________________  Title: ___________________________ 
 
Date: _______________________________  Date: ___________________________ 
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SOFTWARE LICENSE AGREEMENT 
 
 

This Software License Agreement ("Agreement") is entered into as of the ___ day of July , 
2024 CourtView Justice Solutions Inc. d/b/a equivant, a 
Delaware corporation, with offices at 4450 Belden Village Street, Suite 305 Canton, OH 44718 

equivant and Ellis County Commissioners Court  with offices at 101 West Main Street, 
Waxahachie, TX 75165   and describes the terms and conditions pursuant to which 
equivant shall license to CUSTOMER certain equivant Software (as defined below). 
 
 
1.  DEFINITIONS 
 

a. "Confidential Information" means this Agreement and all its exhibits, any amendment 
hereto signed by both parties, all software listings, Documentation, as defined herein 
below, information, data, drawings, benchmark tests, specifications, trade secrets, object 
code and machine-readable copies of the equivant Software, source code relating to the 
equivant Software, and any other proprietary information supplied to CUSTOMER by 
equivant, including all items defined as "confidential information" in any other agreement 
between CUSTOMER and equivant whether executed prior to or after the date of this 
Agreement. 

 
b. "Documentation" means any instructions manuals or other materials, and on-line support 

files regarding the Use of the equivant Software that is provided by equivant. 
 

c. "equivant Software" means the computer software programs specified in Exhibit A and 
licensed by equivant hereunder.  

 
d. "Site" means the physical location of one or more CPUs at which CUSTOMER is entitled 

to Use the equivant Software. 
 

e. equivant Software and Third-Party Software provided by equivant. 
 

f. "Software Maintenance", if purchased by CUSTOMER, means the services described in 
the separate Maintenance Agreement. 

 
g. equivant, and 

is provided by equivant subject to such the license of such third party.  
 

h. "Update" means error corrections or fixes to the version of the equivant Software specified 
in Exhibit A.  

 
i. "Use" means utilization of the Software by CUSTOMER for its own internal information 

processing services and computing needs. 
 

2.  GRANT OF LICENSE 
 

a. Upon receipt by equivant of the License Fee agreed to by the parties and subject to the 
terms and conditions of this Agreement, equivant hereby grants to CUSTOMER a non-
exclusive, perpetual, limited, non-transferable license for the number of users specified in 
Exhibit A ) to: (1) Use the equivant Software in the  database servers 
and application servers designated in Article XI (the database servers and application 
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connection with Use of the equivant Software. The CUSTOMER may copy, in whole or in 
part, any printed material relative to the equivant Software that may be provided by 
equivant under this Agreement solely for its internal purposes in connection with its use of 
the equivant Software.  Additional copies provided by equivant will be billed to CUSTOMER 
at equivant s standard rates.  CUSTOMER may replace any component of the Enterprise 
by giving equivant prior written notice of the new servers.  Additional fees will be assessed 
if the use of equivant Software is in excess of limits defined in Exhibit A.  
license is to use the equivant Software in its own business.  CUSTOMER has no right to 
use the equivant Software in processing work for third parties. 
 

b. The CUSTOMER agrees to keep the original and any copies of that equivant Software at 
the same location as the  designated servers, except that a machine-
readable copy of the equivant Software may be kept at another facility for archive or 
emergency restart purposes only.  However, if any part of the Enterprise becomes 
temporarily inoperative the license may be extended to backup servers until such time as 
the Enterprise becomes operative again at which time all equivant Software will be deleted 
from the backup servers and returned to the Enterprise. 
 

c. equivant shall issue to CUSTOMER, as soon as practicable after the Effective Date, the 
number of machine-readable copy or copies of the equivant Software set forth in Exhibit A 
for Use at the Sites only, along with the accompanying Documentation.  
 

d. CUSTOMER shall have the right to use only one copy or image of the equivant Software 
for production purposes to manage up to the number of Users identified in the Product 
Schedule (Exhibit A) and shall not copy or use the equivant Software for any other purpose 
except: (i) for archival purposes, (ii) in connection with a disaster recovery program, and 
(iii) for the purpose of testing the operation of the equivant Software and/or training on the 
equivant Software, provided such copies shall not be used in a live production environment. 
CUSTOMER may not otherwise copy the equivant Software, except as permitted by this 
Agreement.  All copies of the equivant Software will be subject to all terms and conditions 
of this Agreement.  Whenever CUSTOMER is permitted to copy or reproduce all or any 
part of the equivant Software, all titles, trademark symbols, copyright symbols and legends, 
and other proprietary markings must be reproduced. 
 

e. CUSTOMER may increase the number of authorized Users by modification of this 
Agreement and paying in full the applicable fees.  Upon signing the modification and paying 
in full the applicable fees, equivant shall have the right to monitor the revised number of 
Users as set forth in that modification.  
 

f. All of  records with regard to the Software Use shall be made available to 
equivant at all reasonable times at equivant s request, and CUSTOMER shall certify to the 
truth and accuracy thereof. 
 

g. If any Third-Party Software is provided to CUSTOMER pursuant to this Agreement, such 
license shall be in accordance with terms of that Third Party Software license, or such 
additional terms as set forth in Exhibit A.  

 

3.  ADDITIONAL SOFTWARE 
 

In the event the CUSTOMER decides to acquire equivant Software in addition to that 
indicated in Exhibit A of this Agreement as of the Effective Date (the "Additional Software"), 
the parties shall modify this Agreement to include the Additional Software on Exhibit A and 
associated license fee(s) and make any other changes necessary for coverage of the 
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Additional Software hereunder.  The terms and conditions of this Software License 
Agreement shall apply to the Additional Software upon execution of such modification. 

 

4.  LICENSE RESTRICTIONS 
 

  CUSTOMER agrees that it will not itself, or through any parent, subsidiary, affiliate, agent    
  or other third party: 

 
a) Sell, lease, license or sublicense the equivant Software or the Documentation, 

except as authorized by equivant; 
 
b) Decompile, disassemble, or reverse engineer the equivant Software, in whole or 

in part; 
 
c) Allow access to the equivant Software by any User other than  

employees for  internal purposes, except as authorized by equivant; 
 
d) Write or develop any derivative software of any other software program based 

upon the equivant Software or any Confidential Information; 
 
e) Use the equivant Software to provide processing services to third parties, or 

otherwise use the equivant Software ; 
 
f) Provide, disclose, divulge or make available to, or permit use of the equivant 

Software by any third party without equivant ; or 
 
g) Modify the equivant Software. 

 

5.  FEES AND PAYMENTS 
 

a. In consideration of the license granted pursuant to Article II, CUSTOMER agrees to pay 
equivant the fees specified in Exhibit A.  All license fees are due and payable in full upon 
the Effective Date. 

 
b. CUSTOMER shall reimburse equivant for all taxes and charges assessed or imposed 

with respect to amounts payable hereunder, including, without limitation, state and local, 
occupation, sales, VAT, GST, use or excise taxes paid or payable by equivant, exclusive, 
however, of taxes imposed on equivant s net income by the United States or any political 
subdivision thereof. 

 
c. equivant reserves the right to apply a late payment charge of 1.5% per month to amounts 

outstanding more than thirty (30) days after the due date of the invoice.  
 

6.  NON-DISCLOSURE 
 

a. CUSTOMER acknowledges that the Confidential Information constitutes valuable trade 
secrets and CUSTOMER agrees that it shall use Confidential Information solely in 
accordance with the provisions of this Agreement and will not disclose, or permit to be 
disclosed, the same, directly or indirectly, to any third party without equivant's prior 
written consent.  CUSTOMER agrees to exercise due care in protecting the Confidential 
Information from unauthorized use and disclosure.  However, CUSTOMER bears no 
responsibility for safeguarding information that is publicly available, already in 

 possession and not subject to a confidentiality obligation, obtained by 
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CUSTOMER from third parties without restrictions on disclosure, independently 
developed by CUSTOMER without reference to Confidential Information, or required to 
be disclosed by order of a court or other governmental entity.  
 

b. equivant acknowledges that, in the course of its performance of the Agreement, it may 
become privy to certain information that CUSTOMER deems proprietary and 
confidential.  equivant agrees to treat all such information that is identified as proprietary 
and confidential in a confidential manner and will not disclose or permit to be disclosed 
the same, directly or indirectly, to any third party without  prior written 
consent.  However, equivant bears no responsibility for safeguarding information that is 
publicly available, already in equivant's possession and not subject to a confidentiality 
obligation, obtained by equivant from third parties without restrictions on disclosure, 
independently developed by equivant without reference to such information, or required 
to be disclosed by order of a court or other governmental entity. 

 
c. In the event of actual or threatened breach of provisions of A and B above, the parties 

acknowledge that the non-breaching party may have no adequate remedy at law and will 
be entitled to seek immediate injunctive and other equitable relief. 

 

7.  LIMITED WARRANTY AND LIMITATION OF LIABILITY 
 

a. Limited Warranty.  equivant warrants for a period of ninety (90) days following the date 
of delivery of the equivant Software to CUSTOMER that the equivant Software will 
substantially operate according to the specifications set forth in the Documentation.  If 
it is determined by CUSTOMER that the equivant Software does not substantially 
operate according to such specifications, equivant may, at its option and expense, 
apply commercially reasonable efforts to designing, coding and implementing 
programming changes to the source code to correct reproducible errors or correcting 
misstatements and omissions in the User's Guide and code documentation.  Licensee 
shall report all errors or other defects in the equivant Software to equivant immediately 
upon their discovery.  It is acknowledged that the equivant Software is inherently 
complex and may contain errors and equivant cannot and does not guarantee to 
correct all such errors.  The remedies set forth in this Article VII, paragraph A 

.  
equivant does not warrant Third Party Software.  equivant will transfer any warranty 
provided by the licensor of the Third-Party Software to CUSTOMER. 

 
b. NO OTHER WARRANTIES.  EQUIVANT MAKES NO OTHER WARRANTIES, 

WHETHER EXPRESS, IMPLIED, OR STATUTORY REGARDING OR RELATING TO 
THE SOFTWARE OR THE DOCUMENTATION, OR ANY MATERIALS OR 
SERVICES FURNISHED OR PROVIDED TO CUSTOMER UNDER THIS 
AGREEMENT, INCLUDING MAINTENANCE AND SUPPORT.  EQUIVANT 
SPECIFICALLY DISCLAIMS ALL IMPLIED WARRANTIES OF MERCHANTABILITY 
AND FITNESS FOR A PARTICULAR PURPOSE WITH RESPECT TO THE 
SOFTWARE, DOCUMENTATION AND SAID OTHER MATERIALS AND SERVICES, 
AND WITH RESPECT TO THE USE OF ANY OF THE FOREGOING.  

 
c. LIMITATION ON LIABILITY.  NOTWITHSTANDING ANY PROVISION IN THIS 

AGREEMENT, IN NO EVENT WILL EQUIVANT BE LIABLE FOR ANY LOSS OF 
PROFITS, LOSS OF USE, BUSINESS INTERRUPTION, LOSS OF DATA, COST OF 
COVER OR INDIRECT, SPECIAL, INCIDENTAL, CONSEQUENTIAL, OR 
PUNITUIVE DAMAGES OF ANY KIND IN CONNECTION WITH OR ARISING OUT 
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OF THE FURNISHING, PERFORMANCE OR USE OF THE EQUIVANT SOFTWARE 
OR SERVICES PERFORMED HEREUNDER, WHETHER ALLEGED AS A BREACH 
OF CONTRACT OR TORTIOUS CONDUCT, INCLUDING NEGLIGENCE, EVEN IF 
EQUIVANT HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. IN 
ADDITION, EQUIVANT WILL NOT BE LIABLE FOR ANY DAMAGES CAUSED BY 
DELAY IN DELIVERY OR FURNISHING THE SOFTWARE OR SAID SERVICES.  
EQUIVANT
IN ANY EVENT, EXCEED THE LICENSE FEE PAID BY CUSTOMER TO EQUIVANT 
UNDER THIS AGREEMENT. 

 
THE PROVISIONS OF THIS ARTICLE VII ALLOCATE RISKS UNDER THIS 
AGREEMENT BETWEEN CUSTOMER AND EQUIVANT.  EQUIVANT
REFLECTS THIS ALLOCATION OF RISKS AND LIMITATION OF LIABILITY. 

 
NO ACTION ARISING OUT OF ANY BREACH OR CLAIMED BREACH OF THIS 
AGREEMENT OR TRANSACTIONS CONTEMPLATED BY THIS AGREEMENT 
MAY BE BROUGHT BY EITHER PARTY MORE THAN SIX (6) MONTHS AFTER 
THE CAUSE OF ACTION HAS ACCRUED.  FOR PURPOSES OF THIS 
AGREEMENT, A CAUSE OF ACTION WILL BE DEEMED TO HAVE ACCRUED 
WHEN A PARTY KNEW OR REASONABLY SHOULD HAVE KNOWN OF THE 
BREACH OR CLAIMED BREACH. 

 
NO EMPLOYEE, AGENT, REPRESENTATIVE OR AFFILIATE OF equivant HAS 
AUTHORITY TO BIND EQUIVANT TO ANY ORAL REPRESENTATIONS OR 
WARRANTY CONCERNING THE equivant SOFTWARE.  ANY WRITTEN 
REPRESENTATION OR WARRANTY NOT EXPRESSLY CONTAINED IN THIS 
AGREEMENT WILL NOT BE ENFORCEABLE. 

 

8.  INDEMNIFICATION FOR INFRINGEMENT 
 

a.  equivant, at its own expense, shall defend or settle any claim, action or allegation brought 
against CUSTOMER that the equivant Software infringes any copyright, trade secret or 
other similar proprietary right of any third party and shall pay any final judgments awarded 
or settlements entered into, provided that CUSTOMER gives prompt written notice to 
equivant of any such claim, action or allegation of infringement and gives equivant the 
authority to proceed as contemplated herein.  equivant will have the exclusive right to 
defend any such claim, action, or allegation and make settlements thereof at its own 
discretion, and CUSTOMER may not settle or compromise such claim, action or allegation, 
except with prior written consent of equivant.  CUSTOMER shall give such assistance and 
information as equivant may reasonably require to settle or oppose such claims.  In the 
event any such infringement, claim, action, or allegation is brought or threatened, equivant 
may, at its sole option and expense: 

 
1. Procure for CUSTOMER the right to continue Use of the equivant Software or 

infringing part thereof, or 
 

2. Modify or amend the equivant Software or infringing part thereof or replace the 
equivant Software or infringing part thereof with other software having substantially 
the same or better capabilities; or, if neither of the foregoing is commercially 
practicable, 

 
3. Terminate this Agreement and repay to CUSTOMER the License Fee.  equivant and 

CUSTOMER will then be released from any further obligation to the other under this 
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Agreement, except for the obligations of indemnification provided for above and such 
other obligations that survive termination. 

 
b.   The foregoing obligations shall not apply to the extent the infringement arises as a result of 

modifications to the equivant Software made by any party other than equivant or equivant's 
authorized representative or  unauthorized use or combination of the 
equivant Software with software or data not supplied by equivant as part of the equivant 
Software. 

 
c.   The foregoing states the entire liability of equivant with respect to infringement of any 

copyright, trade secret or other proprietary right. 
 

9.  TERMINATION 
 

a.   This Agreement may be terminated by CUSTOMER upon thirty (30) days' prior written 
notice to equivant, with or without cause, provided that no such termination will entitle 
CUSTOMER to a refund of any portion of the License Fee.  

 
b.   equivant may, by written notice to CUSTOMER, terminate this Agreement and the License 

granted, under Section 2 of the Agreement, if any of the following events ("Termination 
Events") occur: 

 
1. CUSTOMER fails to pay any amount due equivant within thirty (30) days after equivant 

gives CUSTOMER written notice of such nonpayment, or 
 
2. CUSTOMER is in material breach of any nonmonetary term, condition or provision of 

this Agreement, which breach, if capable of being cured, is not cured within thirty (30) 
days after equivant gives CUSTOMER written notice of such breach, or 

 
3. CUSTOMER (i) terminates or suspends its business, (ii) becomes insolvent, admits in 

writing its inability to pay its debts as they mature, makes an assignment for the benefit 
of creditors, or becomes subject to direct control of a trustee, receiver or similar 
authority, or (iii) becomes subject to any bankruptcy or insolvency proceeding under 
federal or state statutes. 

 
4. If any Termination Event occurs, termination will become effective immediately or on 

the date set forth in the written notice of termination.  Termination of this Agreement 
will not affect the provisions regarding  or equivant's treatment of 
Confidential Information, provisions relating to the payment of amounts due, or 
provisions limiting or disclaiming equivant's liability, which provisions will survive 
termination of this Agreement. 

 
c.   Within thirty (30) days after the date of termination or discontinuance of this Agreement for 

any reason whatsoever, CUSTOMER shall return the equivant Software and all copies, in 
whole or in part, all Documentation relating thereto, and any other Confidential Information 
in its possession that is in tangible form.  CUSTOMER shall furnish equivant with a 
certificate signed by an executive officer of CUSTOMER verifying that the same has been 
done. 

 

10.  ASSIGNMENT 
 

Neither this Agreement nor any rights or obligations hereunder may be assigned or 
otherwise transferred by either party, in whole or in part, whether voluntary or by operation 
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of law, except by way of sale of assets, merger or consolidation, without the prior written 
consent of the other party, such consent will not be unreasonably withheld, and any 
attempted assignment without such consent shall be void.  No assignment of this 
Agreement shall be valid until and unless consented to in writing by the non-assigning party 
and assumed by the assignee in writing.  When duly assigned in accordance with the 
foregoing, this Agreement shall be binding upon and shall inure to the benefit of the parties 
and their respective successors and assignees. 

 

11.   ENTERPRISE 
 
  application server(s) and database server(s) are as follows: 
 
 Server(s)       Location(s) 
 
 Application Server(s): Up to two Environments  Hosted in AWS  
 Database Server(s): Up to two Environments  Hosted in AWS  

 

12.  ENTIRE AGREEMENT 
 

This Agreement and any schedules or exhibits attached thereto contain the entire agreement 
and understanding between the parties with respect to the subject matter hereof and 
supersedes any and all prior or contemporaneous proposals, discussions, agreements, 
CUSTOMER issued purchase order, or document of like intent or purpose, understandings, 
commitments, representations of any kind, whether oral or written, relating to the subject 
matter hereof, except as provided in Section 1a with respect to the definition o

 It is expressly agreed that if CUSTOMER issues a purchase order or other 
document for the products provided under this Agreement, no terms, conditions or provisions 
contained therein shall have any effect on the rights, duties or obligations of the parties 
under, or in any way modify, this Agreement, regardless of any failure by equivant to object 
to such terms, conditions or provisions.  This Agreement sets forth the sole and entire 
understanding between equivant and CUSTOMER with respect to the subject matter.  No 
amendments to this Agreement, either at the execution or subsequently, shall be binding on 
equivant or CUSTOMER unless agreed to in writing by both parties. 

 
13.  GENERAL TERMS 
 

a. All provisions of this Agreement, which by their nature should survive termination of this 
Agreement, will so survive. 

 
b. CUSTOMER may not export or re-export the Software without the prior written consent of 

equivant and without the appropriate United States and foreign government licenses. 
 

c. 
Agreement must be in writing to be effective.  Delay or failure by either party to exercise 
any right hereunder, or to enforce any provision of this Agreement will not be considered a 
waiver thereof and will not in any way affect the validity of the whole or any part of this 
Agreement or prejudice such .  No single waiver will 
constitute a continuing or subsequent waiver, nor shall a waiver of any one provision of the 
Agreement be deemed to be a waiver of any other provision.  

 
d. If any term, condition or provision in this Agreement is held to be illegal, invalid or 

unenforceable, in whole or in part, the parties shall work in good faith to agree such 
modification that will to the maximum extent possible preserve the original intention of said 
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term, condition or provision.  If the parties fail to agree on such an amendment, such invalid 
term, condition or provision will be severed from the remaining terms, conditions and 
provisions, which will continue to be valid and enforceable to the fullest extent permitted 
by law. 

 
e. This Agreement shall be governed by the laws of the State of Texas, without regard to its 

laws relating to conflict or choice of laws.  
 

f. Any communication or notice permitted under the terms of this Agreement or required by 
law must be in writing, and will be deemed given and effective: (i) when delivered personally 
with proof of receipt, (ii) when sent by e-mail, (iii) when delivered by overnight express, or 
(iv) three (3) days after the postmark date when mailed by certified or registered mail, 
postage prepaid, return receipt requested and addressed to a party at its address for 
notices.  Each party's address for notices is stated below.  Such address may be changed 
by a notice delivered to the other party in accordance with the provisions of this Section.  

 
Customer  equivant 
Todd Little, County Judge  General Manager 
Ellis County  equivant 
101 W. Main Street  4450 Belden Village Street 
Waxahachie, Texas 75165  Suite 305 
  Canton, Ohio 44718 
Tel. No.   972-825-5011  Tel. No.  330.470.4280 
Fax No.   972-825-5012  Fax No.  330.494.2483 

 
 

Copy to: Copy to: 
E.J. Harbin, Purchasing Agent Contract Manager 
Ellis County equivant 
101 W. Main Street 4450 Belden Village Street 
Suite 102 Suite 305 
Waxahachie, Texas 75165 Canton, Ohio 44718 

 
 

g. The parties will seek a fair and prompt negotiated resolution within ten (10) days of the 
.  If the Dispute has not been resolved after such 

time, the parties will escalate the issue to more senior levels.  If the parties are unable to 
resolve any dispute at the senior management level, then any controversy, claim, or 
Dispute arising out of or relating to this Agreement shall be resolved by binding arbitration 
in accordance with the Commercial Arbitration Rules of the American Arbitration 
Association then in effect.  Before commencing any such arbitration, the parties agree to 
enter into negotiations to resolve the Dispute.  If the parties are unable to resolve the 
Dispute by good faith negotiation, either party may refer the matter to arbitration.  The 
arbitrator(s) shall be bound to follow the provisions of this Agreement in resolving the 
Dispute, and may not award any damages excluded by this Agreement.  The decision of 
the arbitrator(s) shall be final and binding on the parties, and any award of the arbitrator(s) 
may be entered or enforced in any court of competent jurisdiction.  The prevailing party will 
be entitled to recover its reasonable attorneys' fees and costs, in addition to any other relief 
ordered by the arbitrator(s).  Such fees and costs will include those incurred in connection 
with the enforcement of any resulting judgment or order, and any post judgment order will 
provide for the right to receive such attorneys' fees and costs.  Any request for arbitration 
of a claim by either party against the other relating to this Agreement must be filed no later 
than six (6) months after the date on which equivant concludes performance under this 
Agreement. 
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Nothing herein shall prevent either party from seeking a preliminary or permanent 
injunction to preserve the status quo or prevent irreparable harm during the arbitration 
process. 

 
h. Neither party will incur any liability to the other party on account of any loss or damage 

resulting from any failure to perform or any delay in performing any of its obligations 
hereunder if such failure or delay is due, in whole or in part, to events, circumstances or 
causes beyond its reasonable control and without its fault (Force Majeure), including 
without limitation, any natural catastrophe, fire, war, riot, strike, or any general shortage or 
unavailability of materials, components or transportation facilities, or any governmental 
action or inaction, but the failure to meet financial obligations is expressly excluded. Upon 
the occurrence of such event of Force Majeure, the affected party will immediately give 
notice to the other party with relevant details, and will keep the other party informed of 
related developments. 

 
i. CUSTOMER acknowledges that equivant may desire to use its name in press releases, 

product brochures and financial reports indicating that CUSTOMER is a customer of 
equivant, and CUSTOMER agrees that equivant may use its name in such a manner, 
subject to  consent, which consent shall not be unreasonably withheld. 

 
j. This Agreement may be executed in counterparts, each of which so executed will be 

deemed to be an original and such counterparts together will constitute one and the same 
agreement. 
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IN WITNESS WHEREOF, the parties hereto, intending to be legally bound, have entered into this 
Software License Agreement as of the Effective Date. 
 
 
 
CourtView Justice Solutions Inc.  CUSTOMER 
d/b/a equivant 
 
    
By:  _______________________________ By:  _______________________________ 
 
Name: _____________________________ Name: Todd Little_____________________ 
 
Title: _______________________________ Title:  County Judge___________________ 
 
Date: _____________________________ Date:  ______________________________ 
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Exhibit A 
 

SOFTWARE LICENSE(S) AND FEE(S) 
 

 
 
 
 

 
 
 
 
Software License Payment 
 
equivant will invoice for the license on October 1, 2024. 
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SOFTWARE MAINTENANCE AGREEMENT

This Software Maintenance Agreement ("Agreement") is entered into as of the ___ day of July ,
2024 CourtView Justice Solutions Inc. d/b/a equivant, with offices 
at 4450 Belden Village Street, Suite 305, Canton, Ohio 44718 equivant Ellis County 
Commissioners Court with offices at 101 West Main Street, Waxahachie, TX 75165 
and describes the terms and conditions pursuant to which equivant shall provide software 
maintenance services to Customer for certain Software (as defined below). 

Whereas, equivant and Customer are parties to a Software License Agreement pursuant to which 
equivant. Software expressly 

excludes software licensed by a third party;

Whereas, the Software paid-up license fee includes a warranty without charge as set forth in the 
Software License Agreement.
Software is available.  Maintenance includes bug fixes and telephone support and may include, if 
they are made available by equivant, software updates and enhancements; and

Whereas, the parties wish to set forth the terms and conditions upon which the parties have agreed 
Maintenance will be provided to the Customer for the Software, and to which the Customer, at its 
option, may subscribe annually to Maintenance from equivant. Except as expressly provided in 
this Agreement, equivant does not provide Maintenance for third party software that is licensed by 
a party other than equivant.

Therefore intending to be legally bound, the parties hereby mutually agree to the following terms:

1. TERM

Maintenance shall commence on the Effective Date and shall have an initial term of ten (10)
year ( .  The term shall automatically renew each year thereafter on the

2. SCOPE OF MAINTENANCE SERVICES

equivant will provide the Maintenance as described in the Maintenance Terms attached
hereto and labeled as Exhibit A.

equivant will provide tier one support for third party software purchased from equivant, tier
two and three support and revisions and upgrades will be provided by the manufacturer of
such third-party software.  Tier one, tier two and tier three support is defined as:

Tier I:  Is the initial support level responsible for basic customer reported issues. It
is synonymous with first line support and denotes use support.  A Tier I (equivant)

cause of the underlying problem. If the root cause is a basic use issue the 
assigned customer care specialist will attempt to remediate the issue before 
escalating the issue to a higher level.  If the reported issue is a technical issue the 
assigned customer care specialist will escalate the issue to a higher level.  

Tier II:  This is a more in-depth technical support level provided by personnel with 
additional experience and knowledge of the product. Manufacturer technicians 
providing Tier II support are responsible for: helping Tier I customer care specialist 
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solve basic use problems, for handling basic technical issues, for investigating 
escalated issues by confirming the validity of the reported issue and identifying 
known solutions related to these more complex issues. If an issue is new and/or 
the assigned technician cannot determine a solution, they are responsible for 
escalating this issue to the Tier III technical support group.

Tier III:  This is the highest level of technical support and is provided by 
manufacturer technicians with extensive experience and knowledge of the product 
for handling the most difficult and advanced problems. Often the Tier III technical 
support group includes the staff that developed and tested the product. 

3. PROPRIETARY PROPERTY

All software development, design, documentation, and programs necessary to operate and
maintain the systems described herein that were produced by equivant shall remain the
proprietary property of equivant. Restriction of this proprietary property does not limit the
Customer from making such copies of programs, documentation, and software-related
materials for internal use. Disclosure of such materials to third parties or other contractors
is strictly forbidden without the express written consent of equivant.

4. CUSTOMER RESPONSIBILITY FOR ENVIRONMENT

To operate the supported software, equivant will provide Customer with a definition of

tools, and other support tools.  equivant will provide Customer with at least ninety (90) days
written notice of changes to those minimum requirements.  Customer must meet those
minimum requirements or equivant may decline to provide Maintenance.  equivant has no
obligations to upgrade the suppor
environment, infrastructure and related applications, including, but are not limited to,

5. SOFTWARE MAINTENANCE FEE PAID UP LICENSE

In consideration of the Maintenance services to be provided for the initial term, Customer
shall pay to equivant in accordance with the Software Maintenance Fee Schedule attached
hereto as Schedule 1. For each Subsequent Term, equivant reserves the right to change
the annual Maintenance fee by providing Customer written notice of the increase at least
forty-five (45) days prior to start date for any Subsequent Term.

6. ADDITIONAL SOFTWARE PAID UP LICENSE

In the event the Customer requires maintenance for additional Software ("Additional
Software"), the parties may mutually agree to modify this Agreement to include the Additional
Software on Schedule 1 and make any other changes necessary for coverage of the
Additional Software hereunder. The Software Maintenance Fee due under this Agreement
shall also be modified to include a prorated amount of the annual maintenance fee for the
Additional Software covering the term remaining under then current term of this Agreement.
The Maintenance Fee for this initial period of coverage shall be in an amount equal to twenty
two percent (22%) of the non-discounted license fee paid for the Additional Software.  For
the first Subsequent Term, the amount due for the Additional Software shall be of the full
value of the 22% of the non-discounted cost of the license fee.  Thereafter, any change in
the amount of annual Maintenance Fee due shall be provided as set out in this Agreement.

7. OTHER FEES AND EXPENSES
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If onsite maintenance is required, Customer will pay reasonable travel and living expenses 
of equivant employees or agents, which shall be billed and paid as the expenses are 
incurred. Onsite labor shall be provided on an hourly rate basis at the then current rates.  
Travel and living expenses shall be incurred in accordance with equivant standard travel 
policy.

8. PAYMENT TERMS

a. Payment for Maintenance for initial and subsequent terms is due and payable within
thirty (30) days of the date of each billing.  Upon thirty days written notice to Customer
of the intent to suspend Maintenance, equivant may, at its sole election and without
prejudice to other remedies herein, suspend support under this agreement if Customer
fails to pay invoice by the ninety day after the invoice date.  Restatement of Maintenance
under this agreement requires all overdue payments to be paid in full.

b. equivant reserves the right to apply a late payment charge of 1.5% per month to amounts
outstanding more than thirty (30) days after the payment due date.

9. DEFAULT AND TERMINATION

a. The Customer shall have the right to terminate Maintenance upon delivery of written
notice at least thirty (30) days prior to start date of any Subsequent Term.

b. Either party may terminate this Agreement if: (i) the other party fails to perform a material
obligation of this Agreement, and if such failure remains uncured 30 days after receipt
of written notice from the non-breaching party specifying the failure; or (ii) a party ceases
to conduct business, becomes or is declared insolvent or bankrupt, is the subject of any
proceeding relating to its liquidation or insolvency which is not dismissed within 90 days
or makes an assignment for the benefit of creditors. In addition, equivant may terminate
this Agreement effective upon thirty (30) days written notice to Customer if Customer
fails to make any payment in full as and when due hereunder and does not cure within
that thirty (30) days.

c. In the event that Maintenance is terminated by equivant, equivant shall have no
continuing obligations to the Customer of any nature whatsoever with respect to
Maintenance. Furthermore, termination by equivant pursuant to the provisions hereof
shall be without prejudice to any right or recourse available to equivant, and without
prejudice to equivant s right to collect any amounts, which remain due to it hereunder.

10. LIMITED WARRANTIES

a. Software. equivant warrants for a period of ninety (90) days following the date of delivery
of any software under this agreement that it will substantially operate according to the
documentation and product literature provided by equivant. If it is determined by
Customer that the software does not substantially operate according to such
documentation provided by equivant. equivant may, at its option and expense, apply
commercially reasonable efforts to designing, coding and implementing programming
changes to the source code to correct reproducible errors or correcting misstatements
and omissions in the User's Guide and code documentation.  Customer shall report all
errors or other defects in the software to equivant immediately upon their discovery. It is
acknowledged that the Software is inherently complex and may contain errors and
equivant cannot and does not guarantee to correct all such errors. The remedies set
forth in this section constitutes Customer's sole and exclusive remedy for breach of this
Warranty. equivant does not warrant Third Party Software.  equivant will transfer any



Rev. 04.11.23 4 of 14

warranty provided by the licensor of the Third-Party Software to Customer.  Third Party 
Software is software that is not proprietary to equivant.

b. Services.  equivant warrants that the Services provided under this Agreement shall be
performed with that degree of skill and judgment normally exercised by recognized
professional firms performing the same or substantially similar services.  In the event of
any breach of the foregoing warranty, provided Customer has delivered to equivant
timely notice of such breach as hereinafter required, equivant shall, at its own expense,
in its discretion either (1) re-perform the non-conforming Services and correct the non-
conforming Deliverables to conform to this standard; or (2) refund to Customer that
portion of the Price received by equivant attributable to the non-conforming Services
and/or Deliverables.  No warranty claim shall be effective unless Customer has delivered
to equivant written notice specifying in detail the non-conformities within 90 days after
performance of the non-conforming Services or tender of the non-conforming
Deliverables.  The remedy set forth in this section is the sole and exclusive remedy for
breach of the foregoing warranty.

c. NO OTHER WARRANTIES. EQUIVANT MAKES NO OTHER WARRANTIES,
WHETHER EXPRESS, IMPLIED, OR STATUTORY REGARDING OR RELATING TO
THE SOFTWARE OR THE DOCUMENTATION, OR ANY MATERIALS OR SERVICES
FURNISHED OR PROVIDED TO CUSTOMER UNDER THIS AGREEMENT,
INCLUDING MAINTENANCE AND SUPPORT. EQUIVANT SPECIFICALLY
DISCLAIMS ALL IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS
FOR A PARTICULAR PURPOSE WITH RESPECT TO THE SOFTWARE,
DOCUMENTATION AND SAID OTHER MATERIALS AND SERVICES, AND WITH
RESPECT TO THE USE OF ANY OF THE FOREGOING.

11. LIMITATION OF LIABILITY

a. Customer hereby agrees that equivant total liability to Customer for any and all
liabilities, claims or damages arising out of or relating to this Agreement, howsoever
caused and regardless of the legal theory asserted, including breach of contract or
warranty, tort, strict liability, statutory liability or otherwise, shall not, in the aggregate,
exceed fees paid to equivant hereunder during the previous 12-month period. The
parties acknowledge and agree to the foregoing liability risk allocation.  Any claim by
Customer against equivant relating to this Agreement must be made in writing and
presented to equivant within six (6) months after the date on which this Agreement
expires or is otherwise terminated.

b. In no event shall either party be liable to the other for any punitive, exemplary, special,
indirect, incidental or consequential damages (including, but not limited to, lost profits,
lost business opportunities, loss of use or equipment down time, and loss of or corruption
to data) arising out of or relating to this Agreement, regardless of the legal theory under
which such damages are sought, and even if the parties have been advised of the
possibility of such damages or loss and notwithstanding any failure of essential purpose
of any limited remedy.

12. GENERAL TERMS

a. Neither party may sell, assign, transfer, or otherwise convey any of its rights or delegate
any of its duties under this Agreement without the prior written consent of the other party
except in the event of sale of assets, merger or consolidation.  Notwithstanding the
foregoing, equivant may without violation of this paragraph engage the services of
independent contractors to assist in the performance of its duties hereunder.
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b. All provisions of this Agreement, which by their nature should survive termination of this
Agreement, will so survive.

c.
this Agreement must be in writing to be effective. Delay or failure by either party to
exercise any right hereunder, or to enforce any provision of this Agreement will not be
considered a waiver thereof and will not in any way affect the validity of the whole or any
part of this Agreement or prejudice such No
single waiver will constitute a continuing or subsequent waiver, nor shall a waiver of any
one provision of the Agreement be deemed to be a waiver of any other provision.

d. If any provision of the Agreement is held by a court of competent jurisdiction to be invalid,
void or unenforceable, the remaining provisions shall nevertheless continue in full force
without being impaired or invalidated in any manner.  If any term, condition or provision
in this Agreement is held to be illegal, invalid or unenforceable, in whole or in part, the
parties shall work in good faith to agree such modification that will to the maximum extent
possible preserve the original intention of said term, condition or provision.  If the parties
fail to agree on such an amendment, such invalid term, condition or provision will be
severed from the remaining terms, conditions and provisions, which will continue to be
valid and enforceable to the fullest extent permitted by law.

e. This Agreement shall be governed by the laws of the State of Texas , without regard to
its laws relating to conflict or choice of laws. Subject to Paragraph g. below, the parties
agree that the sole jurisdiction and venue for actions related to the subject matter hereof
shall be the state and U.S. Federal courts in the State of Texas .  Both parties consent
to the jurisdiction of such courts and waive any objections regarding venue in such
courts.

f. Any communication or notice permitted under the terms of this Agreement or required by
law must be in writing, and will be deemed given and effective: (i) when delivered
personally with proof of receipt; (ii) when sent by e-mail; (iii) when delivered by overnight
express; or (iv) three (3) days after the postmark date when mailed by certified or
registered mail, postage prepaid, return receipt requested and addressed to a party at
its address for notices.  Each party's address for notices is stated below.  Such address
may be changed by a notice delivered to the other party in accordance with the provisions
of this Section.

Customer equivant
Todd Little General Manager
County Judge equivant
101 W. Main Street 4450 Belden Village Street
Waxahachie, Texas 75165 Suite 305

Canton, Ohio 44718
Tel. No. 972-825-5011 Tel. No. 330.470.4280
Fax No. 972-825-5012 Fax No. 330.494.2483

Copy to: Copy to:
E.J. Harbin Contract Manager
Purchasing Agent equivant
101 W. Main Street 4450 Belden Village Street
Suite 102 Suite 305
Waxahachie, Texas 75165 Canton, Ohio 44718
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g. The parties will seek a fair and prompt negotiated resolution within ten (10) days of the
.  If the Dispute has not been resolved after such

time, the parties will escalate the issue to more senior levels. If the parties are unable to
resolve any dispute at the senior management level, then any controversy, claim or
Dispute arising out of or relating to this Agreement shall be resolved by binding arbitration
in accordance with the Commercial Arbitration Rules of the American Arbitration
Association then in effect.  Before commencing any such arbitration, the parties agree to
enter into negotiations to resolve the Dispute.  If the parties are unable to resolve the
Dispute by good faith negotiation, either party may refer the matter to arbitration.  The
arbitrator(s) shall be bound to follow the provisions of this Agreement in resolving the
Dispute, and may not award any damages excluded by this Agreement.  The decision of
the arbitrator(s) shall be final and binding on the parties, and any award of the
arbitrator(s) may be entered or enforced in any court of competent jurisdiction.  The
prevailing party will be entitled to recover its reasonable attorneys' fees and costs, in
addition to any other relief ordered by the arbitrator(s).  Such fees and costs will include
those incurred in connection with the enforcement of any resulting judgment or order,
and any post judgment order will provide for the right to receive such attorneys' fees and
costs.  Any request for arbitration of a claim by either party against the other relating to
this Agreement must be filed no later than six (6) months after the date on which equivant
concludes performance under this Agreement.

Nothing herein shall prevent either party from seeking a preliminary or permanent 
injunction to preserve the status quo or prevent irreparable harm during the arbitration 
process.

h. Neither party shall be liable for any failure of or delay in performance of its obligations
(except for payment obligations) under this Agreement to the extent such failure or delay
is due to acts of God, acts of a public enemy, fires, floods, power outages, wars, civil
disturbances, epidemics, pandemics, sabotage, terrorism, accidents, insurrections,
blockades, embargoes, storms, explosions, labor disputes (whether or not the
employees' demands are reasonable and/or within the party's power to satisfy), failure
of common carriers, Internet Service Providers, or other communication devices, acts of
cyber criminals, terrorists or other criminals, acts of any governmental body (whether civil
or military, foreign or domestic), failure or delay of third parties or governmental bodies
from whom a party is obtaining or must obtain approvals, authorizations, licenses,
franchises or permits, inability to obtain labor, materials, power, equipment, or
transportation, or other circumstances beyond its reasonable control (collectively
referred to herein as "Force Majeure Occurrences"). Any such delays shall not be a
breach of or failure to perform this Agreement or any part thereof and the date on which
the obligations hereunder are due to be fulfilled shall be extended for a period equal to
the time lost as a result of such delays.

i. This Agreement and any Schedules or Exhibits attached thereto contain the entire
agreement and understanding between the parties with respect to the subject matter
hereof and supersedes any and all prior or contemporaneous proposals, discussions,
agreements, Customer issued purchase order or document of like intent or purpose,
understandings, commitments, representations of any kind, whether oral or written,
relating to the subject matter hereof.  It is expressly agreed that if Customer issues a
purchase order or other document for the services provided under this Agreement, such

provisions contained therein shall have any effect on the rights, duties or obligations of
the parties under, or in any way modify, this Agreement, regardless of any failure by
equivant to object to such terms, conditions or provisions.  This Agreement sets forth the
sole and entire understanding between equivant and Customer with respect to the
subject matter.
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IN WITNESS WHEREOF, the parties hereto, intending to be legally bound, have entered into this 
Agreement as of the Effective Date.

COURTVIEW JUSTICE SOLUITONS INC. CUSTOMER
d/b/a equivant

By:  _______________________________

Name: _____________________________

Title: _______________________________

Date: _____________________________ Date:  ______________________________
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SCHEDULE 1 

SOFTWARE MAINTENANCE FEE SCHEDULE

Maintenance Payment Terms 
Maintenance is due thirty (30) days after go live of the first court, Payment is due on the 
anniversary date of the first go live.

Transaction Payment Terms 
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Transaction-based action are billed in arrears at the end of the month for all transaction from the 
previous month.

Exhibit A

MAINTENANCE TERMS

1. SUPPORT SERVICES

The customer will authorize and identify a reasonable number of contacts who may initiate
support with equivant.  These named users must be technically capable and familiar with the
products covered under this agreement.  Customer will perform basic troubleshooting before
contacting equivant to eliminate issues caused by other variables such as applications,
power, hardware, security, infrastructure, and environment.  equivant reserves the right to
decline support to Customer named users not authorized to initiate support.

equivant will provide support after confirming Customer has been unable to resolve the issue
through its own troubleshooting. Once the reported problem can be reproduced and
documented, and resolution identified such as assistance provided over the phone,
application working as documented, configuration change, or programming change, the
ticket will be closed.  If a programming change is required, the ticket will remain open until
the updated fix is delivered in a future release.

Maintenance includes bug fixes and telephone support and may include, if they are made
available by equivant, software updates.

2. CORRECTION OF DEFECTS

equivant
Software because it is not conforming to documentation provided by equivant, it shall
communicate the circumstances and any supporting information to equivant.  Upon receipt,
equivant will respond as follows:

a. In the event that, in the mutual and reasonable opinion of equivant and the
Customer, there exists a Defect that does not constitute a serious impediment to
the normal intended use of the equivant Software, equivant will correct the Defect 
and distribute the correction to the Customer in accordance with equivant s normal 
software revision schedule.

b. In the event that, in the mutual and reasonable opinion of equivant and the
Customer, there exists a Defect that does constitute a serious impediment to the
normal intended use of the equivant Software, equivant will take such steps as are 
reasonably required to correct the Defect promptly.

3. SOFTWARE REVISIONS AND NEW VERSIONS

a. equivant Software may be revised by equivant as a result of (i) emergency correction
of Defect, (ii) periodic correction of Defects and/or (iii) the release of upgrades or
improvements or modifications designed to improve the performance of the 
equivant Software and/or to increase the capabilities of the equivant Software 
(hereafter "Revisions").

b. Revisions will be provided at no additional charge during the term of the Software
Maintenance Agreement.
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c. New V equivant Software may be issued by equivant
from time to time (excluding 3rd party software).  A New Version substantially
changes the architecture and/or coding structure of the application, and the New 
Version is not written as an add-on to the current software code base.  equivant
will, from time to time, release new products (including New Versions) and/or 
modules, which equivant will make available to Customer at the then-current 
price(s).

d. All Revisions and New Versions will be transmitted to the Customer electronically
unless otherwise mutually agreed.  The Customer shall be solely responsible for
executing the appropriate instructions in order to transfer the Revisions or New 
Versions onto to its system unless otherwise mutually agreed in writing.

e. If Customer reports a Defect to equivant that can be resolved through upgrading to
a New Revision, Customer must upgrade to say New Revision and equivant is not
obligated to correct the Defect through remediation of the older version unless 
otherwise mutually agreed in writing.

f. equivant Software is designed as standard products and not as customized systems.
equivant recognizes the need for some Customer customization; however,
equivant reserves the right to control the design, performance, and integration of 
equivant products and, as a result, may reject Customer requests for modifications 
or enhancements that are inconsistent with equivant s product strategy.

g. equivant will use commercially reasonable efforts to modify the equivant Software in
order to maintain its existing functionality and provide functionality required as a

jurisdiction.  
jurisdiction that requires new functionality is an enhancement.  equivant, at its sole 
discretion, may elect to add such enhancements to the product as a revision.  If
Customer requires such enhancement prior to equivant decision, if any, to add to 
the product, the Customer will be required to pay for such additional services at 
equivant s then current time and materials rate.  In either case, the Customer shall 
timely notify equivant in writing of all requested legislative updates.  The notice 
shall contain a summary of the modifications, identifying the applications and 
functions to be modified as well as detailed specification of the required changes.
The Customer shall also provide a complete text, including effective date, of the 
legislation and/or order mandating the modifications.  equivant shall then prepare 
a detailed functional specification for approval by Customer and the timeline 
required for implementation.  Nothing in this provision requires equivant to 
undertake extraordinary efforts to complete the legislative updates or provide new 
functionality except as additional services as described in section 7 below.  
Customer agrees to cooperate with other customers in the jurisdiction to agree 
upon appropriate specifications.

4. TECHNICAL LITERATURE

equivant shall make available to the Customer technical literature that equivant considers 
relevant to the equivant Software and its use within the scope of Customer's operations.

5. REMOTE DIAGNOSTIC ACCESS
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The Customer shall provide appropriate remote access capabilities by which equivant may, 
with the permission of the Customer, remotely access the equivant Software for the purpose 
of remote diagnostics and support. 

 
 
 
6. PROPER USE 
 

a. The Customer agrees that all reasonable effort shall be taken to ensure that neither 
the equivant Software nor data files are misused.  

 
b. In the event that the Customer or its agents misuses the equivant Software or data 

files, including, but not limited to, inserting, updating, deleting or otherwise 
modifying data through a means other than the equivant Software, although 
equivant is not obligated to correct such misuse, equivant may attempt to correct 

 
 

c. In the event that diagnostic assistance is provided by equivant, which, in the 
reasonable opinion of equivant, relates to problems not caused by a Defect in the 
equivant Software, such assistance shall be at the Customer's expense.  

 
7. ADDITIONAL SERVICES 

a. The Customer may desire to have additional modifications or minor enhancements 
performed; the fees for these services shall be in accordance with equivant s then 
current time and materials rates.  Specific services may include requirements 
analysis, preparation of functional or programming specifications, software 
development, testing, documentation, installation, data conversion, training, and 
help desk support.  equivant shall provide an estimate of cost prior to performing 
any of the above services.  equivant is available to perform these modifications 
within the scope of this Agreement or under a separate agreement.   

 
b. Additional support outside the scope of the support services described in this 

Agreement may be available to the Customer upon request.  These services shall 
be performed on a time and materials basis.  

 
8. RESPONSE TIMES AND AVAILABILITY  

a. Definition.  The Customer Support Department is the primary means of 
communication between the Customer and equivant regarding all equivant 
software issues.  Customer Support provides the most efficient means to track, 
manage, and resolve all equivant software issues.  The following table provides 
information on equivant  
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Priority Criteria

Urgent

Extremely 
Severe 
Business 
Impact

Issue results in broad disruption or degradation of production 

environment) causing a severe business impact to the Customer, 
and for which no acceptable workaround exists, including where:
· A core business function is prevented from being carried out; or
· An issue results in a disruption or degradation for multiple core

business groups.

High

Serious 
Business 
Impact

An error or Software issue related to a core system or business 
function that causes a serious business impact to the Customer by 
impeding the normal intended use of the software but allowing 
processing to continue in a restricted manner, and for which there is 
no known system workaround. 

Normal

Moderate 
Business 
Impact 

A software operational error related to a core system or business 
function that causes a moderate to low business impact to the 
Customer but does not cause a serious impediment to the normal 
intended use of the software, and for which a system workaround 
may exist; or questions about how to use the application.

Low

Little or No 
Business 
Impact

System functionality is largely correct except for minor display or 
cosmetic errors with non-core functions of the software that causes 
little or no business impact to the Customer. Includes requests for 
documentation changes or corrections.

b. Response Time.  equivant will respond as quickly as possible to each request but
uses the response time targets for Average First Reply Time, during the defined
hours of operation, provided in the table below.  First Reply Time is defined as the 
time it takes an equivant Customer Care Agent 
for assistance.

Average First Reply 
Time Target

Average Resolution Time Target

Urgent 1 hour As soon as possible, but no more than 24 hours

High 8 business hours 48 hours (not including development or release time)

Normal 2 business days 5 business days (not including development or
release time)

Low 2 business days Mutually agreed time or scheduled for future
release

c. Resolution Time.  Resolution time will vary depending on the severity and complexity
of the reported problem. Resolution time is defined as the time it takes equivant
to sufficiently remedy the problem or return the system to operational status. 
Resolution may mean that a temporary fix has been provided to correct a problem 
until a permanent solution can be delivered. Average Resolution Time targets are 
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provided in the table above.  Elapsed time for development effort is not included in 
Resolution time.  

d. Hours of Operation.  equivant shall be available for support services Monday through
Friday, 8 A.M. to 5 P.M. Eastern Time, except for equivant-observed holidays,
which may be revised from time to time.
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Hosting Service Agreement 
 

This Hosting Service Agreement __________________ 
by and between HARRIS RECORDING SOLUTIONS, an unincorporated business unit of Harris Local Government Solutions 
Inc. ELLIS COUNTY, TX- located at 101 W. Main Street, Waxahachie, TX 75165 . 
WHEREAS: 
 

(a) Customer has requested Harris host an SFTP server to create and record official records, collect, and 
receipt monies, and to publish official records information to the public via the internet. 

(b) SFTP services are for Harris Acclaim Land Record Management System. 
 
NOW THEREFORE, in consideration of the mutual covenants and obligations contained here and other good and 
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the parties agree as follows: 
 
1. Definitions 
 
The following terms shall have the meaning set out below, all other capitalized terms not otherwise defined in this Section 
shall have the meaning set forth in the Agreement: 

 
(a)  Annual Hosting Fees  means the annual Hosting fees set out in of this Agreement. 

 
(b) Change Order  means any written documentation between the Customer and Harris evidencing 

their agreement to change particular aspects of this Agreement. 
 
(c) means the Professional Services are complete and shall be deemed to 

have occurred on the date which the Customer commences using the Hosting Services.  
 

(d) Confidential Information  means, with respect to a party hereto, all information or material which: is (A) marked 
"Confidential," "Restricted," or "Proprietary Information" or other similar marking, (B) known by the parties to be 
considered confidential, proprietary, or is confidential under federal or state law or (C) which should be known or 
understood to be confidential or proprietary by an individual exercising reasonable commercial judgment in the 
circumstances. Confidential Information of Harris shall include, without limitation, the Software, the 
Documentation, and any information with respect to the Hosting Services that Harris may provide to Customer 
from time to time, including without limitation, all information disclosed by Harris relating to the security of its 
facilities, computer systems and products.  Confidential Information does not include information to the extent 
that such information: (i) is or becomes generally known to the public by any means other than a breach of the 
obligations of a receiving party hereunder; (ii) was previously known to the receiving party as evidenced by its 
written records; (iii) is rightly received by the receiving party from a third party who is not under an obligation of 
confidentiality; or (iv) is independently developed by the receiving party without reference to or use of the other 
party's Confidential Information and which such independent development can be established using evidence 
that would be acceptable to a court of competent jurisdiction.   

 
(e)  Data  means all data that is provided by Customer to Harris and all other content transmitted, posted, 

received or created through Customer Hosting Services or the Software. 
 
(f)  Documentation  means user guides, operating manuals, education materials, product descriptions and 

specifications, technical manuals, supporting materials, and other information relating to the Software or used 
in conjunction with the Software, whether distributed in print, magnetic, electronic, or video format, in effect as 
of the date the Software are provided to the Customer. 

 
(g)  Fees  means the Annual Hosting Fees and Professional Services Fees. 
 
(h)  Professional Service(s)  means those professional service(s) to this Agreement. 
 
(i)  Professional Services Fees  means the professional service(s) of this 

Agreement. 
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(j)  Hosting Services means the hosting services to be provided by or on behalf of Harris under this Agreement 
that includes hosting, monitoring, operating and maintaining the Software on hardware and related equipment at 
a site owned or controlled by Harris and the delivery of non-exclusive access via a virtual private connection (VPN) 
to the Customer to use the Software granted to the Customer pursuant to Section 2 hereof.  The Hosting Services 
shall also include storing all data entered and maintained by Users through use of the Software. 

 
(k)   means the software product(s) including all upgrades and upgrades that Harris licensed to 

Customer pursuant to the Software License Agreement and as 
License Agreement.  

 
(l) shall have the meaning ascribed to it in the Recitals. 
 
(m)  means those support services provided pursuant to the Software 

License Agreement.  
 
(n) means any third-party telecommunications, energy/utility transportation, managed 

facilities and/or software applications and services that Harris or its service providers has licensed or purchased 
and provided access to or otherwise made available to Customer as part of the Hosting Services.  

 
(o) User  means an employee or agent of Customer that has been authorized by the Customer in writing to access 

and use the Software Hosting Services. 
 
 
2. Authorization 

 
Subject to the terms and conditions of this Agreement, including without limitation, payment by Customer of the Annual 
Hosting Fees, Harris hereby grants to Customer a personal, non-exclusive, non-transferable limited right during the Term 
to allow Users to access and use the Hosting Services solely in connection with its use of the Software as permitted 
pursuant to the Software License Agreement. 

 
 
3. Fees 

 
In consideration of receiving the Hosting Services and the Professional Services, Customer agrees to pay to Harris the Fees 
as described in this Section 3 in accordance with the payment terms set out in Schedule A . 

 
The Annual Hosting Fees, Professional Services Fees, and any other fees set out in this Agreement are exclusive of taxes.  
Customer agrees to pay all foreign, federal, state, provincial, county or local income taxes, value added taxes, use, personal, 
property sales and any other taxes, tariff, duty or similar charges that may be levied by a taxing authority (excluding taxes 

 net income). 

% 
per annum) of the outstanding balance per month, or the maximum rate permitted by law, whichever is lower, from the date 
such fee was due until the date paid, and/or (b)] Harris may suspend the Service, including all Customer access to the 
Service, pursuant to Section 11(b). 

 
4.  Hosting Services Term 

 
Unless terminated earlier in accordance with the terms hereof, this Agreement shall commence on the Effective Date and 
shall continue for a period to be coterminous with the term stated in the Software License Agreement.  The Hosting 
Services term shall be automatically renewed for successive one (1) year periods (each a "Renewal Term") subject to 

-current price structure unless either party provides written notice to the other party of its intention not to renew 
within one hundred and twenty (120) days of the end of the then current term.  The Initial Term and Renewal Term(s) shall 

 
 
5. Restrictions on Use  
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In addition to its termination rights under Section 11, Harris ma Hosting Services 
if Harris reasonably determines that Customer has engaged in or is likely to engage in (whether knowingly or unknowingly) 
any prohibited conduct described herein and such condu

or other customers.  As promptly as practicable after becoming 

Hosting Services and 
Harris has had reasonable assurance that such conduct has been permanently discontinued.  In addition to and without 
limiting the foregoing, Harris reserves the right to refuse to post or to remove in whole or in part any information or materials 
provided or submitted by or on behalf of Customer in connection with its use of the Hosting Services that Harris determines, 
in its reasonable discretion, are either in violation of this Agreement or pose any risk of any kind or nature to Harris or its 

 

(a)  Except as expressly provided herein, the Customer may not give away, rent, lease or otherwise sell, re-sell, 
sublicense, distribute or transfer the license rights granted under this Agreement or otherwise use the Hosting 
Services or the Software except as expressly permitted by this Agreement and the Software License Agreement 
without the prior written consent of Harris. 

 
(b)  The Customer agrees that it will not reverse engineer, decompile, translate or otherwise attempt to derive, or permit or 

help others to derive the source code relating to all or any part of the Software or attempt to otherwise convert or alter 
the Software into human readable code, except to the extent applicable law expressly prohibits the foregoing restriction.  

(c) No third party, other than duly authorized agents or employees of the Customer authorized pursuant to Section 2 
hereunder, shall have access to or use of the Software. 

 
(d)  The Customer shall not copy, frame or mirror any part or content of the Hosting Services, other than copying or framing 

on Customer Customer  
 

(e) The Customer shall not access the Hosting Services in order to (i) build a competitive product or service; (ii) copy any 
features, functionality or graphics of the Software; or (iii) knowingly allow access to any competitor of Harris.  

 
(f)  The Customer shall not transmit, upload, post, distribute, store or otherwise publish, through use of the Hosting Services,  

any data, material or Information that: (i) contains a software virus, Trojan horse, worm or other harmful or deleterious 
computer code, files or programs that may adversely affect any hardware or software, or that intercepts or 
misappropriates any data or information; (ii) is threatening, defamatory, libelous, harassing, profane, is an invasion of 
privacy, offensive, obscene or harmful; (iii) infringes or otherwise violates any patent, copyright, trademark, trade secret 
or other intellectual property or proprietary right of any third party; (iv) violates any law, statute, ordinance or regulation; 
or  (v) includes unsolicited bulk e-mails, advertisements or solicitations (vi) use programs on the Hosting Services to 
collect email addresses from mailing lists, newsgroups, or websites 

 
(g) The Customer shall not interfere with or disrupt services or networks connected to the system used to provide the 

Hosting Services and shall not attempt to gain unauthorized access to the Hosting Services or such services or 
networks connected to the system used to provide the Hosting Services. 

(h) The Customer shall not provide the results of using the Hosting Services for the purposes of monitoring its availability, 
performance, functionality, benchmarking or competitive analysis to any third party.  

6. Hosting Services 
 
(a)  Harris shall provide all facilities, equipment, software and services required to deliver the Hosting Services.  Harris shall 

have the right to manage all resources used in proving the Hosting Services, as Harris deems appropriate.  The system 
resources that are used by Harris to provide the Hosting Services may be used for the applications of other Harris 
customers or third parties. 

 
(b)  Harris shall host and provide access to the Software to Users.   Such access shall be provided twenty four (24) hours 

per day, seven (7) days per week, subject to scheduled periods of non-   

shall be limited to a service credit equal to a pro-rata amount of the corresponding monthly Hosting Fee; said pro-rata 
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amount calculated by dividing the period of unavailability by the total possible available hours in the given month.  Any 
request for credit must be made of Harris within 15 days of the Service Interruption.

 
(c)  Harris reserves the right to have additional User acceptance criteria that may be applied to Users prior to their ability 

to have access to the Software.  Harris shall inform Customer of such criteria but Harris shall be free to implement 
such criteria at any time without prior written warning to the Customer and/or to Users.  Where Users do not accept 
such and/or agree to such criteria, Harris reserves its rights to not grant to such Users access to the Software.  
Harris reserves its rights to restrict access to the Software to Users for any violation of any additional terms and 
conditions to which such Users accept/agree to access the Software. 

 
(e) Harris shall provide installation, configuration, system administration and maintenance of the facilities and equipment 

and software required to operate and ensure access to the Software. Customer, not Harris, shall be responsible for 
creating and maintaining all User account information and for performing all other application level system 
administration functions that are available within the Software. 

 
(f) Harris shall comply with the terms and conditions regarding access and use of Data as set out in Section 13 of this 

Agreement. 
 

(g) Customer acknowledges that in order to provide the Hosting Services Harris may be required to purchase access 
the Third Party Components.  Customer further acknowledges that the availability of such Third Party Components 
is based solely on the best information available to Harris and its service providers as of the Effective Date 
including third party representations and government regulations and is subject to change during the Term with little 
or no advance notice. If any necessary Third Party Components are determined by Harris to be unavailable as a 
result of changes to any third party availability, governmental regulations or other condition or circumstance outside 

r any failure or inability to 
provide the Hosting Services as a result of such unavailability of any Third Party Components; and (b) Harris may in 
its sole discretion modify, change or replace the applicable Third Party Components and otherwise attempt to 
mitigate the impact of the such unavailability of Third Party Components, subject to the right to terminate set out in 
Section 11(e).  

7.  Customer Responsibilities 
 
(a) Co-operation by Customer -- The Customer acknowledges that the success and timeliness of the implementation 

process shall require the active participation and collaboration of the Customer's and its staff and agrees to act reasonably 
and co-operate fully with the Harris to achieve the Completion of Services related to any Professional Services supplied 
by Harris. To enable Harris to provide effective Support Services, the Customer will establish auto remote access based 

 

(b) Project Manager -- The Customer shall appoint a project manager who shall work closely with Harris to facilitate the 
successful completion of the implementation process and who shall be responsible for supervising the staff of the 
Customer and their co-operation with and participation in such process during any Professional Services.  

 
(c) Customer Equipment.  Customer agrees that it shall be responsible, at its sole expense, for providing all Internet access, 

including but not limited to obtaining, installing and maintaining all equipment, hardware, network, Internet or direct 
telecommunications connections and software applications (e.g. web browser) at its facilities required for Users to access 
and use the Software.  Harris shall not be responsible for the operation of any Internet, network or other communication 
services.  The Customer further acknowledges that the operation of the Software requires the Customer
hardware to be of sufficient quality, condition and repair, and the Customer 
their applicable hardware in the appropriate quality, condition and repair at its sole cost and expense.  These requirements 
may also be necessary in order to facilitate the achievement of Completion of Services related to any Professional 
Services supplied by Harris. 

 
(d) Passwords.  Customer agrees to comply with all Harris security policies and procedures as provided to it and amended 

from time to time.  Customer 
to it its Users secret and confidential. Customer agrees that it is and shall remain solely and completely liable for any 
communications or other uses that are made using Customer
obligation that may result from such use.  Customer agrees to notify Harris in writing to change Customer 
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password(s) for any reason, including without limitation if it believes that a password has been stolen or might otherwise 
be misused.  Customer agrees to notify Harris immediately of any unauthorized use of any password or user ID or any 
other breach of security suspected by Customer. 

 
(e) Users.  The Customer is responsible for: (i) the actions of Users using the Hosting Services in accordance with this 

Agreement; (ii) ensuring that Users agree to any further terms and conditions as may be provided by Harris from time to 
time for Users; and (iii Software or 
third party data contained in the Software, Hosting Services as contemplated by this 
Agreement. 

 
(f) Compliance with Laws.  Customer represents and warrants to Harris that it and its Users will at all times be in 

compliance with all applicable local, state, provincial, federal and international laws including but not limited to those laws 
regarding restrictions on exports, defamation, libel, harm to reputation, invasion of privacy, misuse or failure to protect 
personal information, violation of secrecy, confidentiality, unfair competition and other situations which could generate 
liability. 

 
(g) Data Security.  Customer acknowledges and agrees that use of or connection to the Internet is inherently insecure and 

provides opportunity for unauthorized access by a third party to Customer
systems, networks and any and all information stored therein.  Customer is solely responsible for ensuring that (i) 
Customer
all transmissions are screened for viru  and (iii) Data is 
encrypted.   

 
HARRIS DOES NOT GUARANTEE THE PRIVACY, SECURITY, AUTHENTICITY, AND NON-CORRUPTION OF ANY 
INFORMATION TRANSMITTED OR STORED IN ANY SYSTEM CONNECTED TO THE INTERNET.  WE SHALL NOT 
BE RESPONSIBLE FOR ANY ADVERSE CONSEQUENCES WHATSOEVER OF CUSTOMER
CONNECTION TO OR USE OF THE INTERNET, AND HARRIS SHALL NOT BE RESPONSIBLE FOR ANY USE BY 
CUSTOMER OR ANY USER OF CUSTOMER
REGULATION.  

8. Warranty and Warranty Disclaimer 
 
a) Limited Warranty.  Harris warrants to Customer that the Hosting Services shall be performed at a level and shall 

 to 
Customer, provided that all use of the Hosting Services is for the purposes and in the environment for which they were 
designed and in accordance with such specifications.  Customer  sole remedy in the event the Hosting Services do 
not conform to the foregoing limited warranty is for Harris to use commercially reasonable efforts to correct such non-
conformance and the right to terminate this Agreement in accordance with Section 11(a). 

b)    Warranty Disclaimer.  TO THE GREATEST EXTENT PERMITTED BY LAW, EXCEPT FOR THE EXPRESS LIMITED 
WARRANTY SET OUT IN SECTION 8(A), THE HOSTING SERVICES, THE SOFTWARE, THE PROFESSIONAL 
SERVICES AND ANY OTHER PRODUCTS OR SERVICES PROVIDED UNDER THIS AGREEMENT ARE 
PROVIDED TO CUSTOMER OTHER WARRANTIES, REPRESENTATIONS OR 
CONDITIONS, EXPRESSED OR IMPLIED, WRITTEN OR ORAL, ARISING BY STATUTE, OPERATION OF LAW, 
COURSE OF DEALING, USAGE OF TRADE OR OTHERWISE, REGARDING THEM OR ANY OTHER PRODUCT, 
SERVICE OR MATERIAL PROVIDED HEREUNDER OR IN CONNECTION HEREWITH. 

HARRIS, ITS LICENSORS AND SUPPLIERS DISCLAIM ANY IMPLIED WARRANTIES OR CONDITIONS 
REGARDING THE SOFTWARE, THE HOSTING SERVICES, THE PROFESSIONAL SERVICES AND ANY OTHER 
PRODUCTS, SERVICES AND MATERIALS PROVIDED HEREUNDER OR IN CONNECTION HEREWITH, 
INCLUDING, BUT NOT LIMITED TO, WARRANTIES OF MERCHANTABLE QUALITY, MERCHANTABILITY, 
DURABILITY, FITNESS FOR A PARTICULAR PURPOSE, TITLE OR NON-INFRINGEMENT. 

HARRIS DOES NOT REPRESENT OR WARRANT THAT THE HOSTING SERVICES OR THE SOFTWARE SHALL 
OPERATE ERROR FREE OR UNINTERRUPTED, SHALL MEET ANY OR ALL OF CUSTOMER
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REQUIREMENTS, THAT ALL ERRORS OR DEFECTS IN THE HOSTING SERVICES OR SOFTWARE CAN BE 
FOUND OR CORRECTED.

WITHOUT LIMITING THE FOREGOING, HARRIS DOES NOT MAKE ANY REPRESENTATIONS OR WARRANTIES 
WHATSOEVER WITH REGARD TO PRODUCTS OR SERVICES FROM THIRD PARTIES (INCLUDING WITHOUT 
LIMITATION THE THIRD PARTY COMPONENTS, THE HARDWARE, THE OPERATION OF THE INTERNET, 
NETWORK OR OTHER COMMUNICATION SERVICES) AND ASSUME NO RESPONSIBILITY OR LIABILITY WITH 
RESPECT TO THE FOREGOING OR THE APPROPRIATENESS OF YOUR DATA MANAGEMENT SYSTEM OR 
THE ACCURACY OF DATA CONTAINED IN SUCH SYSTEM. 

NO AGREEMENTS VARYING OR EXTENDING ANY EXPRESS WARRANTIES SET FORTH IN THIS AGREEMENT 
SHALL BE BINDING ON EITHER PARTY UNLESS IN WRITING AND SIGNED BY AN AUTHORIZED SIGNING 
OFFICER OF HARRIS. 

9. Limitations on Liability 
 
TO THE GREATEST EXTENT PERMITTED BY APPLICABLE LAW, CUSTOMER AGREES THAT THE ENTIRE 
LIABILITY OF HARRIS AND CUSTOMER HOSTING SERVICES, 
THE SOFTWARE, THE PROFESSIONAL SERVICES AND ANY OTHER PRODUCTS, MATERIALS OR SERVICES 
SUPPLIED BY HARRIS IN CONNECTION WITH THIS AGREEMENT FOR DAMAGES FOR ANY CAUSE AND 
REGARDLESS OF THE FORM OF ACTION, WHETHER IN CONTRACT OR IN TORT, INCLUDING FUNDAMENTAL 
BREACH OR NEGLIGENCE, SHALL BE LIMITED TO ACTUAL DIRECT DAMAGES AND SHALL NOT EXCEED IN 
THE AGGREGATE THE ANNUAL HOSTING FEES PAID IN THE THEN-CURRENT YEAR BY CUSTOMER TO 
HARRIS UNDER THIS AGREEMENT.  

CUSTOMER FURTHER AGREES THAT IN NO EVENT SHALL HARRIS BE LIABLE, REGARDLESS OF THE FORM OF 
ACTION, WHETHER IN CONTRACT OR IN TORT, INCLUDING FUNDAMENTAL BREACH OR NEGLIGENCE, FOR 
ANY INDIRECT, PUNITIVE, CONSEQUENTIAL, INCIDENTAL, SPECIAL, OR EXEMPLARY DAMAGES WHATSOEVER, 
INCLUDING WITHOUT LIMITATION FOR LOST PROFITS, LOSS OF REVENUE, FAILURE TO REALIZE ANTICIPATED 
SAVINGS, LOST OR DAMAGED DATA, LOSS OF GOODWILL, BUSINESS OPPORTUNITIES OR REPUTATION, OR 
ECONOMIC LOSS, ARISING OUT OF OR IN CONNECTION WITH THIS AGREEMENT, EVEN IF IT HAS BEEN ADVISED 
OF THE POSSIBILITY OF SUCH POTENTIAL LOSS OR DAMAGES, OR SUCH LOSSES OR DAMAGES ARE 
FORESEEABLE.   

 
10. Change Order Process 

 
With respect to any proposed changes to the Professional Services defined by this Agreement, the parties will cooperate 
in good faith to execute Change Orders in respect thereof, and will not unreasonably withhold approval of such proposed 
changes.  If either party causes or requests a change in the allocation of the resources of Harris applied to a task, changes 
in completion schedules for individual tasks or for overall implementation, and changes in staffing that require Harris to 
provide additional work hours, Harris may propose a change to cover the additional work effort required of it. Approval of 
any such proposed changes will not be unreasonably withheld (it being acknowledged that any such material changes may 
require modifications to the consideration paid, and timelines governing the Professional Services), and any disputes 
regarding changes shall be handled initially by discussions between the parties which will be convened in good faith by 
the parties to resolve any such matters in dispute. 

 
 
11. Cancellations and Termination 

This Agreement may be terminated as follows: 

a. If either party is in material breach of any of its obligations or any provision under this Agreement, the other party 
Default Notice Upon receipt of a Default Notice, the 

breaching party must correct the default at no additional cost to the other party within ninety (90) days, or issue a 
written notice of its own disputing the alleged default within thirty (30) days, of the date of receipt of a Default Notice.  
If the breaching party fails to correct the default within such ninety (90) day period, and did not issue a notice 
disputing the alleged default within such thirty (30) day period, the other party may terminate this Agreement upon 
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written notice to the other party to that effect 

b. If Customer has failed to pay any amounts when due under this Agreement, Harris shall have the right to (i) suspend 
performance of the Hosting Services (including Customer access to the Hosting Services) until all amounts are paid 
in full; and/or (ii) terminate this Agreement effective immediately upon written notice to Customer to that effect.  
 

c. Harris may terminate this Agreement effective immediately upon written notice to Customer if Customer has 
breached its obligations of confidentiality or any intellectual property right or proprietary right of Harris. 
 

d. Either party may terminate this Agreement effective immediately upon written notice to the other party if the other 
party: (i) becomes insolvent; (ii) becomes the subject of any proceeding under any bankruptcy, insolvency or 
liquidation law, whether domestic or foreign, and whether voluntary or involuntary, which is not resolved favorably 
to the subject party within ninety (90) days of commencement thereof; or (iii) becomes subject to property seizure 
under court order, court injunction or other court order which has a material adverse effect on its ability to perform 
hereunder. 
 

e. If any such modification, change or replacement of the original Third Party Components pursuant to Section 6(g) 
includes a material price increase with respect to the Hosting Services enabled by such Third Party Components 

Hosting Services in substantially the same manner as they were 
utilized prior to the modification, change or replacement, Customer may cancel the Hosting Services and 
terminate this Agreement by providing written notice to Harris within twenty 
notification of such material price increase or discovery of such impairment. 
 

f. This Agreement shall automatically terminate in the event that the Software License Agreement is terminated or 
expires. 

 12. Effects of Termination 

In the event of termination or expiration of this Agreement: 

(a) All rights granted to Customer in this Agreement shall immediately terminate and Harris will immediately cease to 
perform the Hosting Services.   

(b) Customer will pay all amounts due under this Agreement up to and through the date of termination and all costs 
reasonably incurred in collecting the amounts due to Harris (including court costs, attorney fees, and repossession 
charges to the extent not prohibited by law). 

 
(c) Customer shall return to Harris or at Harris  option purge or destroy all copies of any Confidential Information of 

Harris in its possession or under its control (except as required under any statute or legislation related to retention 
requirements), and provide a duly authorized certificate of an officer of Customer confirming same within thirty (30) 
days.  

(d) Except as otherwise provided in this Agreement, termination of this Agreement shall not affect any right of action of 
either party arising from anything which was done or not done, as the case may be, prior to the termination taking 
effect. 

(e) Any cancellation and/or termination of this Agreement prior to the end of the Initial Term shall result in the following:  
an acceleration of all Annual Hosting Fees due for each year of the Initial Term not already invoiced and/or paid, 

amounts for other Professional Service Fees. 

(f) Harris will furnish the Customer with a copy 
of the Data in a format to be mutually agreed upon between the parties in writing (typically a .csv file). The anticipated 
services to provide a copy of the Data are one to two weeks and will be billed at Harris en current daily rate. Upon 
receipt of notice from Customer confirming receipt of the Data, Harris shall destroy all copies of the Data and delete 
all Data on the database and an Officer of Harris shall certify the destruction and deletion to the Customer.  Subject 
to any legal requirement that Harris must retain a copy of the Data, Harris shall not delete the Data for 90 days from 
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the date of termination except: (i) where Harris has provided the Data to Customer pursuant to this Subsection; or 
(ii) where it has received written instructions from Customer to delete the Data. Following 90 days from the date of 
termination if Customer has not communicated with Harris regarding the Data, Harris shall have the right to delete 
all Data at any time as either required by law or as determined by Harris in its sole discretion.  Notwithstanding the 
foregoing, Harris shall be permitted to delete all Data without providing notification to Customer and Harris shall not 
be required to adhere to the time frames detailed above where Harris is required by law to delete such Data. 

(g) 
license rights granted under the Software License Agreement shall continue pursuant to the terms of said Agreement 

site in accordance with the terms of the Software License Agreement.  If Customer wishes to obtain installation, 
implementation, conversion or other services from Harris in connection with the migration of the Software and/or 

 

13. Ownership 
 
(a) By Harris.  Customer acknowledges that at all times Harris, its service providers or licensors are and shall remain the 

owner of all hardware, servers, equipment, networks or other software Harris uses in the performance of the Hosting 
Services.  Harris, its service providers and licensors are and shall at all times remain the owner of all copyright, 
trademarks, trade secrets, patents and any other intellectual property rights in and to the Hosting Services and Software 
and related documentation, materials, logos, names and other support materials provided pursuant to the terms of this 
Agreement.  Customer shall acquire no right whatsoever to all or any part of the Software except the limited right to 
access and use the Software in accordance with the terms of this Agreement and the Software License Agreement and 
Harris and its licensors reserve all rights not expressly granted to Customer.  Customer must fully reproduce any copyright 
or other notice marked on any part of the documentation or other materials on all authorized copies and must not alter or 
remove any such copyright or other notice. Customer hereby grants to Harris a royalty-free, worldwide, irrevocable, 
perpetual license to use and incorporate in to the Hosting Services any suggestions, ideas, enhancement requests, 
recommendations or other feedback provided by Customer relating to the operation of the Hosting Services or the 
Software.  

(b) Customer Data.  As between Harris and Customer, all Data will remain the sole and exclusive property of Customer. 
Customer is solely responsible for ensuring the accuracy, quality, integrity, reliability, appropriateness and right to view 
and use the Data.  Subject to the terms and conditions of the Agreement, Customer grants to Harris a world-wide, non-
exclusive, royalty-free license to access the Data for the purpose of performing the Hosting Services. Access to the Data 
shall only be by Harris Except as specified in 
this Agreement, Harris may not access the Data for any other purpose without the express written consent of Customer.  
Access to Data by any outside party shall only be in accordance with the terms of this Agreement or where required by 
law. 

 
Customer grants to Harris a world-wide, non-exclusive, royalty-free license to aggregate or compile Data with the 
customer data of other customers using the Hosting Services so long as such aggregation or compilation omits any data 

-free license to use, modify, distribute and create derivative 
works based on such Aggregated Data, including all reports, statistics or analyses created or derived therefrom.  
Additionally, Customer grants Harris the right to access Data to provide feedback to Customer concerning its use of the 
Hosting Services. 

Educational Rights and Privacy Act (FERPA), Harris acknowledges that for the purposes of this Agreement it will be 

have been defined under FERPA and its implementing regulations, and Harris agrees to abide by the FERPA limitations 
and requirements imposed on school officials.  Harris will use the Education records only for the purpose of fulfilling its 
duties under this Agreement, and will not share such Data with or disclose it to any third party except as provided for in 
this Agreement, where required by law, or authorized in writing by Customer.   

 
(c) Data and Privacy Policy of Customer 
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The Customer represents and warrants to Harris that:  

a. Data that is either provided to or acquired by Harris is owned exclusively by Customer and that the Customer 
has full right and title to provide the Data to Harris; 

b. Data that is either provided to or acquired by Harris is subject to a privacy policy in effect as of the Effective Date 
and Customer s customers have provided to Customer their written consent for its collection, use and storage by 
Harris and its third-party service providers in accordance with this Agreement and in any jurisdiction in North 
America; 

c. Customer complies with all applicable privacy legislation as of the Effective Date in the performance of its 
obligations hereunder in respect of any Data collected, used, transferred, created or disclosed pursuant to this 
Agreement; and 

d. Customer will not provide Harris with data of any kind for which Harris either has no need or does not have the 
right to collect, use and store under the terms of this Agreement. 

14. Confidential Information 

The parties agree to keep confidential any and all Confidential Information with respect to the other party which it has 
received or may in the future receive in connection with this Agreement and shall only disclose such Confidential 
Information of the other party (i) to its agents, employees or representatives who have a need to know such information, 
for the purpose of performance under this Agreement and exercising the rights granted under this Agreement, and who 
have entered into a non-disclosure agreement at least as protective of  Confidential Information as this 
Agreement, or (ii) to the extent required by applicable law or during the course of or in connection with any litigation, 
arbitration or other proceeding based upon or in connection with the subject matter of this Agreement, provided that the 
receiving party shall give the disclosing party reasonable notice prior to such disclosure and shall comply with any 
applicable protective order or equivalent.  The parties each agree to hold  Confidential Information in 
confidence and to take all reasonable steps, which shall be no less than those steps it takes to protect its own confidential 
and proprietary information, to protect the Confidential Information of the other party. 

extent that both parties agree that the Data may be subject to privacy laws providing for the owners of the Data to review 
such Data or to challenge the collection and storage of the Data.    Customer shall indemnify and reimburse Harris in 
relation to all reasonable fees and other disbursements paid by Harris to comply with such requests, whether by an 
individual or a government body, Customer Customer 
represents and warrants to Harris that as of the Effective Date no individual, government body or third party has requested 
a review of the Data or challenged the collection and storage of the Data to be stored in the Software. 

15.  Indemnity  

Customer is solely responsible for its Data, its use, and its Users  use, of the Hosting Services in any way, and all legal 
liability arising out of or relating thereto.  Customer shall defend, indemnify and hold Harris and its third party service 
providers, if applicable, Indemnities harmless 
from and against any and all losses, costs, damages an  that the 
Indemnities may suffer in connection with any demands, claims, actions, suits or proceedings arising out of or in connection 
with (i) the use of the Hosting Services including but not limited to any Third Party Components by Customer or its Users; 
(ii) any breach by Customer or its Users of this Agreement; or (iii) Customer s Data, including but not limited to any third 
party claims that the inclusion, use, reference, incorporation of or linking to any third party materials or the Customer
Data violates such third party s copyright and/or other intellectual property, privacy or other rights, or that such use is illegal. 

16. General 
 

(a) Governing Law; Venue: This Agreement shall be governed by and construed in accordance with the laws of the 
Commonwealth of Pennsylvania and the federal laws of the United States applicable therein.  This Agreement 
expressly excludes that body of law applicable to choice of law, the Uniform Commercial Code and the United Nations 
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Convention on Contracts for the International Sale of Goods and any legislation implementing such Convention, if 
otherwise applicable.    Customer and Harris hereby waive, to the fullest extent permitted by applicable law, the right 
to trial by jury in any action, proceeding or counterclaim filed by any party, whether in contract, tort or otherwise, relating 
directly or indirectly to this Agreement or any acts or omissions of Harris in connection therewith or contemplated 
thereby. 

(b) Mediation: Except where this Agreement explicitly states that this Section does not apply, the parties agree to submit 
any claim, controversy or dispute arising out of or relating to this Agreement or the relationship created by this 
Agreement to non-binding mediation before bringing a claim, controversy or dispute in a court or before any other 
tribunal.  The mediation is to be conducted by either an individual mediator or a mediator appointed by mediation 
services mutually agreeable to the parties.  Such mediator shall be knowledgeable in software system agreements.  
The mediation shall take place at a time and location which is also mutually agreeable; provided; however, in no event 
shall the mediation occur later than ninety (90) days after either party notified the other of its desire to have a dispute 
be placed before a mediator.  The costs and expenses of mediation, including compensation and expenses of the 
mediator (and except for the attorneys  fees incurred by either party), is to be shared by the parties equally.  If the 
parties are unable to resolve the claim, controversy or dispute within ninety (90) days after the date either party 
provides the other notice of mediation, then either party may bring and initiate a legal proceeding to resolve the claim, 
controversy or dispute unless the time period is extended by a written agreement of the parties.  Nothing in this 
Section shall inhibit a party s right to seek injunctive relief at any time.  

(c) Notice 

Any notice required or permitted to be given to any party to this Agreement shall be given in writing and shall be delivered 
either personally, mailed by prepaid registered post or sent by facsimile to the appropriate address or facsimile number 
set out below.  Any such notice shall be conclusively deemed to have been given and received on the day on which it 
is delivered or transmitted (or on the next succeeding business day if delivered or received by facsimile after 5:00 p.m. 
local time on the date of delivery or receipt, or if delivered or received by facsimile on a day other than a business day), 
if personally delivered or sent by facsimile or, if mailed, on the third business day following the date of mailing, and 
addressed, in the case of the Harris to:  

Harris Recording Solutions 
2290 Lucien Way, Suite 125 
Maitland, FL 32751 

 

and in the case of the Customer, to: 

Ellis County Judge 
101 W. Main Street  
Waxahachie, TX 75165 

 

Each party may change its particulars respecting notice, by issuing notice to the other party in the manner described in 
this Section 16(c). 

(d) Currency:  Unless otherwise indicated, all dollar amounts referred in this Agreement are in lawful money of United 
States.  

 

(e) Entire Agreement: This Agreement together with the Schedules attached to this Agreement constitute the entire 
agreement between the parties with respect to the subject matter hereof and supersedes all prior and 
contemporaneous agreements, representations, negotiations, understandings, arrangements, and communications 
between the parties, both written and oral, relating to the subject matter hereof.     No terms and conditions in any 
Customer orders, or in any other documentation employed by or on behalf of Customer in connection with this 
Agreement, regardless of the date of such documentation, will affect the terms of this Agreement, even if such 
document is accepted by the receiving party, with such provisions being deemed deleted. This Agreement may only 
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be modified by a written amendment signed by an authorized representative of each of the parties. 

(f) Waiver.  No waiver of any breach of any provision of this Agreement shall constitute a waiver of any prior, concurrent, 
or subsequent breach of the same or any other provisions hereof, and no waiver shall be effective unless made in 
writing and signed by an authorized representative of the waiving party. 

 

(g) Assignment:  Customer may not assign any of its rights or duties under this Agreement without the prior written 
consent of Harris, such consent not to be unreasonably withheld. This Agreement shall inure to the benefit of and be 
binding upon the parties to this Agreement and their respective successors and permitted assigns. 

 

(h) Severability:  If any provision of this Agreement is determined by a court of competent jurisdiction to be invalid or 
unenforceable under any applicable law, then such provision shall be deemed modified to the extent necessary in 
order to render such provision valid and enforceable.  If such provision may not be so saved, it shall be severed and 
the remainder of this Agreement shall remain in full force and effect.  

 

(i) Allocation of Risk: Customer acknowledges and agrees that the warranty disclaimer and limitation of liability 
contained in this Agreement are fundamental elements of the basis of the bargain between Harris and Customer and 
set forth an allocation of risk reflected in the fees and payments due hereunder. 

 

(j) Relationship:  The parties are and shall at all times remain independent contractors in the performance of this 
Agreement and nothing herein shall be deemed to create a joint venture, partnership or agency relationship between 
the parties.  Neither party will have the power to bind the other party or to contract in the name of or create any liability 
against the other party in any way for any purpose.  Neither party will be responsible for the acts or defaults of the 
other party or of those for whom the other party is law responsible. 

 

(k) Equitable Relief:  Customer acknowledges and agrees that it would be difficult to compute the monetary loss to 
Harris arising from a breach or threatened breach of this Agreement by Customer and that, accordingly, Harris will be 
entitled to specific performance, injunctive or other equitable relief in addition to or instead of monetary damages in 
the event of a breach or threatened breach of this Agreement by Customer. 

 

(l) Force Majeure:  No default, delay or failure to perform on the part of Harris shall be considered a breach of this 
Agreement where such default, delay or failure is due to a force majeure or to circumstances beyond its control.  Such 
circumstances will include, without limitation, strikes, riots, civil disturbances, actions or inactions concerning 
government authorities, epidemics, war, terrorist acts, embargoes, severe weather, fire, earthquakes, acts of God or 
the public enemy or default of a common carrier, unavailability of Third Party Components or other disasters or events. 

 

(m) Survival:  Sections 1 (Definitions), 3 (Fees), 5 (Restrictions on Use), 7(f) (Compliance with Laws), 7(g) (Security),  8 
(Warranty Disclaimer), 9 (Limitation of Liability), 12 (Effects of Termination), 13 (Ownership), 14 (Confidential 
Information), 15 (Indemnity), 16 (General) and any other provision of this Agreement which is required to ensure that 
the parties fully exercise their rights and their obligations hereunder shall survive any termination or expiration of this 
Agreement unless and until waived expressly in writing by the party to whom they are the benefit. 

 

(n) Counterparts:  This Agreement may be executed in counterparts (whether by facsimile signature, PDF via email, or 
otherwise), each of which when so executed shall constitute an original and all of which together shall constitute one 
and the same instrument. 
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the Effective Date. 

 

HARRIS RECORDING SOLUTIONS ELLIS COUNTY, TX- COUNTY CLERK 

Address: 2290 Lucien Way 
Suite 125 
Maitland, FL 32751 

Address:   101 W. Main Street 
 Waxahachie, TX 75165 
  
  
 

By:       By:       

Name: Angela Keeton  Name: Todd Little                 

Title: Executive Vice President Title: County Judge                

Date:       Date:       
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Fees and Payment Schedule * 

 
Purchased Hosting Services:  

Hosting services shall be provided for the following Harris products listed in the Software License Agreement. 

 

HOSTING COSTS 

DESCRIPTION COST (ANNUALLY) 

Year 1 Total for Hosting Services $108,359 

Year 2 Total for Hosting Services $113,776 

Year 3 Total for Hosting Services $119,464 

Year 4 Total for Hosting Services $125,437 

Year 5 Total for Hosting Services $131,708 

Year 6 Total for Hosting Services $138,293 

Year 7 Total for Hosting Services $145,207 

Year 8 Total for Hosting Services $152,467 

Year 9 Total for Hosting Services $160,090 

Year 10 Total for Hosting Services $168,094 

 

* All pricing is exclusive of applicable sales, use or similar taxes.  Customer is responsible for any such taxes that 
may apply; if Customer is tax exempt, evidence of such tax exemption must be provided. Lapsed payments may 
lead to termination of Hosting Services in accordance with this Agreement. 

 

PAYMENT TERMS: 

The Hosting Fees listed in the table above shall be invoiced upon Completion of Services, with evidence of said Completion 
of Services being by the issuance of an Invoice by Harris to Customer for the listed Hosting Fees.   

The Annual Hosting Fees shall be invoiced on each anniversary date thereafter.  Annual Hosting Fees are invoiced in advance 
of an upcoming annual term and shall be due and payable thirty (30) days from date of invoice.   

 
RESET OF TERM TO MATCH FISCAL YEAR: 

Customer may request that Harris match the annual invoicing of the Annual Hosting 
for Customer to elect to match annual invoicing with their fiscal year, Customer must make said request to Harris in writing 
and during the Initial Term of this Agreement.  If such election is made Harris shall, a) issue a prorated invoice for any Hosting 

t 
the 

Hosting 
year.  Annual Hosting Fees are invoiced in advance of an upcoming annual term.  Hosting fees shall be due and payable thirty 
(30) days from date of invoice.   
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Service Availability

Availability and Uptime Objectives: 
 

Availability of the Hosting Services is defined as when the Software and Customer's data are operational and 
accessible via a public internet connection.  Harris shall strive to make the Hosting Services available 100% of the 
time.  However, the Hosting Services may be unavailable during certain downtimes.  Harris shall not be responsible 
for any failure to make the Hosting Services available under the following circumstances: 

 
i. Routine scheduled downtime:  Periods of time for the purpose of conducting routine system maintenance.  

In such event, Harris shall use commercially reasonable efforts to provide Customer with a minimum of 
three (3) business days prior to any period of scheduled downtime and shall use commercially reasonable 
efforts to limit any such routine system maintenance to weekends between the hours of midnight and 6 AM 
EST, or other time period agreed upon by both Customer and Harris. 

 
ii. Emergencies:  Harris reserves the right to suspend the Hosting 

Software in the case of an emergency or other non-routine maintenance event wherein it is deemed 
appropriate by Harris in its sole discretion, without prior notice to Customer, to address a critical system 
issue.  In such event, Harris will use commercially reasonable efforts to notify Customer of such suspended 
access as soon as possible and to restore access the system as soon as practically feasible. 
 

iii.  (equipment, software or other 
technology) is failing or causing the Hosted Service to be unavailable.  This includes Cu  connection 
to the Internet or an Internet failure beyond the control of Harris. 
 

iv. 
. 

 
v. An error or the negligence or intentional acts or omissions of Customer Representatives or Users. 

 
vi. . 

 
vii. Any other force majeure event, as set out in Section 16(l) of the Agreement. 

 
 

 
 



 
 

 

 

 

 

__________________ HARRIS RECORDING SOLUTIONS, an 
unincorporated business unit of Harris Local Government Solutions Inc. ELLIS COUNTY, 
TX- located at 101 W. Main Street, Waxahachie, TX 75165 . 
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Product Year Amount 
Acclaim & RNS 1 *$27,940 (Starting at User Training milestone) 

Acclaim & RNS 2 $29,337 
Acclaim & RNS 3 $30,803 
Acclaim & RNS 4 $32,343 
Acclaim & RNS 5 $33,960 
Acclaim & RNS 6 $35,658 
Acclaim & RNS 7 $37,440 
Acclaim & RNS 8 $39,312 
Acclaim & RNS 9 $41,277 
Acclaim & RNS 10 $43,340 

 



 
 

 

 

 

  
 

 
 

 

7. After the Initial Term, either party may terminate Maintenance for any reason upon one hundred and 
eighty (180) days prior written notice to the other party.   

 

IN WITNESS WHEREOF, the parties have executed this Purchase Order as of the Effective Date. 

 

 ELLIS COUNTY, TX- COUNTY CLERK 

  
  

 
  
 

             

         

         

             

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

  
  
  
  
  
  
  
  
  

 

  
  
  
  



 
 

 

 

 

 

 

 
  
  
 

 
  
  
 

 
 

 

 

 

 

 

 

 

 
 

 
 

 

 

  
  

   
   
   

 



 
 

 

 

 

 
 

 

 

 

 

  
  
  
  
  
  
  
  
  
  

 
 

 

  
  
  
  

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
  
  
  

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



















 
 

Statement of Work 
 

Ellis County, TX 
JWorks Implementation   

      June 24, 2024
 

 
©equivant 
All Rights Reserved. 
 
 
The information contained in this document is proprietary to equivant and may be used or disclosed only with written 
permission from equivant. This document, or any part thereof, may not be reproduced without the prior written 
permission of equivant. This document refers to numerous products by their trade names. In most, if not all cases 
these designations are claimed as Trademarks or Registered Trademarks by their respective companies. 
 
equivant is a registered trademark of CourtView Justice Solutions Inc. JWorks is a registered trademark of equivant.  
 
This document and the related software described in this manual is supplied under license or nondisclosure agreement 
and may be used or copied only in accordance with the terms of the agreement.  
 
The names of companies and individuals used in the sample database and in examples in the manuals are fictitious 
and are intended to illustrate the use of the software. Any resemblance to actual companies or individuals, whether 
past or present, is purely coincidental. 
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Introduction
equivant is pleased to partner with Ellis County, TX (County) for the implementation of the JWorks 
Case Management System (CMS). This Statement of Work identifies the tasks required to complete 
the JWorks implementation based on current understanding of your requirements and

previous experience implementing similar solutions.

Upon execution of the contract, an equivant Project Manager will be assigned.  The equivant Project 
Manager will coordinate kick-off tasks and assign the equivant project team.  Circumstances may 
necessitate changes to the tasks and/or time estimates, at which time equivant and the County will, 
in good faith, discuss these changes and any potential adjustments in tasks, time or costs per the 
approved change management process outlined herein.

equivant recommends that the County appoint both a project manager and an executive decision 
maker to help guide the project. In addition, we recommend that you identify one or more project 
team members from each business area affected by this project. These persons should be both 

subject matter experts for the project. 

We have included descriptions of the required tasks and activities along with a project plan in a 
separate attachment.  At the beginning of the project, we will work with you to construct a custom 
project schedule reflecting the task sequencing and timeline that best meets your specific needs.

The major tasks in this project are:

Project Management
Software Installation
JWorks Software Enhancements

Standard/Custom Interfaces
System Configuration and Testing

Data Conversion
Training 
Go-Live Support

The following sections provide more detail about these major tasks and their associated 
deliverables.
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Project Management

equivant will provide project management and oversight services to ensure a successful 
implementation. An equivant project manager will meet regularly with your project manager and 
will coordinate the day-to-day activities of all equivant resources assigned to the project. An 
equivant project management executive will participate in higher-level decision-making and issue 
resolution and will meet regularly with your project sponsor to review project status.  

The equivant project manager will ensure that sufficient equivant resources are available to 
implement the system in accordance with the project requirements. The equivant project manager 
will monitor the project resources to ensure quality delivery of services and that the deliverables 
are completed in accordance with the project requirements. The equivant project manager will be 
responsible for delivering all equivant deliverables and the County project manager will be 
responsible for approval of all equivant deliverables.

The project managers will meet at least weekly via teleconference to review project status, assess 
project progress, assess current risks, review scheduled activities, and adjust the project plan to 
accommodate the project status, risk, and schedules.

The equivant project management executive will meet monthly with both project managers and 
the person or group that you have identified as providing executive oversight for the project to 
review the project status. At least once per quarter, this meeting will occur on-site at the County
facility with the equivant project manager attending in person. The kick-off and closeout meetings 
will be on-site at the County facility. Off-site meetings will be held via teleconference.  

At the project conclusion, a closeout meeting will be scheduled during which the statement of work 
will be reviewed to validate that all deliverables have been delivered. The closeout meeting will be 
attended by the equivant project manager and project management executive. The meeting will be 
on-site at the County facility.

NOTE: All project meetings will be made remote if COVID restrictions are still in place during those 
scheduled times.

Project Control Documents

Change Management (PCR):
All changes to the project schedule or project scope will be documented through a change control 
document.  Project change requests (PCR) will be processed using the standard equivant PCR form. 
When either party requests a change that affects project deliverables, schedule, or cost, the 
equivant project manager will fill out a PCR form.  The County will review and accept or reject the 
change specified in the PCR form within five business days unless the project managers have agreed 
to an alternate period. PCRs that are not accepted or rejected by the County within the pertinent
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period will be assumed to be rejected.

Deliverable Acceptance (DAR):
Deliverable acceptance requests (DAR) will be processed using the standard equivant DAR form. 
The equivant project manager will initiate a DAR contemporaneous with the delivery of each 
completed deliverable.  The County will either approve the deliverable or notify equivant, in writing 
of the deficiencies within ten business days, unless the project managers agree to either an 
alternate period or an alternate period is specified in the statement of work. DARs for which the 
County neither approves nor reports deficiencies within the pertinent period will be considered 
accepted by the County. equivant expects one consolidated feedback from the County relative to 
each deliverable. Acceptance that is held by the County that directly impacts additional work effort 
by equivant will delay the project timeline and negatively impact project resource scheduling. (i.e., 
Design approvals required for software development with critical gateway impact). 

Issue Report (IR):
Project issues may arise that are beyond the authority of the project managers to resolve. Project 
issues that cannot be resolved by the County and equivant project managers will be escalated for 
review, as an issue request, to the County and equivant individual or group empowered to resolve 
policy and project issues. 

Issue requests (IR) will be processed using the standard equivant IR form. The IR form will contain 
the date by which a decision is required so that the project schedule will not be impacted. 
Responses to IRs that are not received in the specified timeframe may impact the delivery of 
deliverables. If the delivery of deliverables is impacted a PCR will be required.

Project Kickoff
The equivant project manager will work with your project manager to plan the project kick-off
meeting. It is assumed that your project manager will complete the scheduling and arrangement of
the kickoff meeting.

Planning Deliverables
equivant will assign a project manager to the project. The equivant project manager will work with
you and your project manager to establish and define the upfront plans that will help guide the 
project.  The primary scope of these activities is to produce plans defining processes and
procedures that will help guide the project team to success. equivant will produce several planning
deliverables as described below:

Updated Statement of Work
One of the first activities will be to review and update this Statement of Work to ensure that it 
represents any agreed-to changes as part of the agreement process as well as any other required 
and agreed upon adjustments.
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We have planned for up to 6 business days of planning meetings to facilitate the update of the 
Project Management Plan.  We have assumed that this deliverable will be an update of this 
document.

Updated Project Plan
The equivant Project Manager will update the MS Project Plan submitted with this Statement of 
Work to adjust for any changes agreed to as part of the agreement process as well as any other 
required and agreed upon adjustments. The deliverable will be an updated MS Project Plan.

We have planned for up to 2 business days of meetings to facilitate the update of the Baseline 
Project Schedule.  We have assumed that this deliverable will be an update of the project plan 
provided as part of the proposal and that it will be a MS Project Plan.

Ongoing Project Management
The equivant project manager will provide the following project management services throughout 
the project:

Coordination of project resources and work so that milestones are achieved in an 
efficient manner.

Serve as the main point of contact for your project manager.
Provide updates to the work plan and project budget as appropriate.

Participate in project status meetings and steering committee meetings.
Provide monthly project status reports.

Update risk and issue management document as appropriate.

Provide scope change management.
Provide deliverable management including obtaining County acceptance of project 
deliverables.

Process project invoices.
Conduct project closeout meeting.

Project Status Reports
equivant will issue a monthly report containing a Project Status Summary to enable regular and 

internal time tracking system and will report out activity, including remaining project hours 
available, for the previous month.  

The monthly Project Status Summary will be due within fifteen (15) calendar days at the end of 
each month. The reports shall contain:

Summary overview of activity during the report period
Labor Report for equivant staff during the report period
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Milestone Completion changes during the report period

Schedule status
Action Items
Escalated Issues & Risks identified during the report period.

Deliverables for Project Management

Updated Statement of Work 
Updated Project Schedule
Project Status Reports (ongoing throughout the project)

Payment Milestone for Project Management

Project Management Payment 
Updated Statement of Work $6,192.00 
Updated Project Plan $6,966.00 
Project Management - Month 1 $13,738.50 
Project Management - Month 2 $13,738.50 
Project Management - Month 3 $13,738.50 
Project Management - Month 4 $13,738.50 
Project Management - Month 5 $13,738.50 
Project Management - Month 6 $13,738.50 
Project Management - Month 7 $13,738.50 
Project Management - Month 8 $13,738.50 
Project Management - Month 9 $13,738.50 
Project Management - Month 10 $13,738.50 
Project Management - Month 11 $13,738.50 
Project Management - Month 12 $13,738.50 
Project Management - Month 13 $13,738.50 
Project Management - Month 14 $13,738.50 
Project Management - Month 15 $13,738.50 
Project Management - Month 16 $13,738.50 
Project Management - Month 17 $13,738.50 
Project Management - Month 18 $13,738.50 
Project Management - Month 19 $13,738.50 
Project Management - Month 20 $13,738.50 
Project Management - Month 21 $13,738.50 
Project Management - Month 22 $13,738.50 
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Software Installation

Software Installation includes your creation of the Host Environment and the installation of the 
equivant provided applications:

JWorks Case Management System 

ECM (Electronic Content Management)
eServices (eAccess, ePay)
IJIS Broker

Jury Process Manager (JPM)

Host Environment
The County is responsible for maintaining a host environment with the necessary hardware, 
operating system, and database software to support the JWorks applications.

equivant will work with you to define the host environment that is best suited to the operation of 
the provided software within your environment. The minimum recommended hardware and 
software will be captured in the Host Environment Specification.

The County will make remote high-speed connectivity to the host environment available to 
equivant for the purposes of the software installation and for ongoing support of the CMS software 
application and database. An equivant technical specialist will perform a validation of the host 
environment prior to installation of the application and database software. Should the host 
environment not meet the minimum requirements, a list of deficiencies will be provided. You will 
mitigate any deficiencies prior to the commencement of application and database installation 
activities.

equivant requires, and supports, three application environments in the host environment: two non-
production (e.g., Test, Staging) and one Production. You will install the environments per the 
minimum requirements outlined in the Host Environment Specification. An equivant technical 
specialist will perform a validation of the host environment prior to installation of the software 
applications. Should the environment(s) not meet the minimum requirements, a list of deficiencies 
will be provided. You will mitigate any deficiencies prior to our installation of the JWorks application 
software.

It is critical that a non-production environment is ready prior to the start of System Configuration
and Testing as this environment will be utilized for these activities. 

Host Environment Evaluation
equivant will review the host environments (up to two non-production and one production) host 
environment prior to the installation of the JWorks software to validate that the hosts meet the 
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minimum requirements set forth in the Host Environment Specification and are prepared for the 
installation of the JWorks applications. equivant assumes that all hosts are available for review 
when the host environment evaluation commences.

Application Installation
equivant technical specialists will install the base software applications in up to three 
environments: two non-production and one production environment.

During the installation, equivant will deploy the Software applications into your host environment. 
The databases will be installed, and files and file structures created. The equivant technical 
specialist will validate the installation through a set of structured validation steps. Once validation 
is completed, an administrator account will be created for you and a successful administrator login 
validated by your staff.

Initial Application Configuration
equivant will perform an initial configuration of the Software applications. As a starting point, 
equivant will utilize a base application configuration. The base application configuration will be 
installed and validated.

equivant has allocated 296 hours for support of the Software Installation activities.

Deliverables for Software Installation  

Host Environment Specification 

Creation of Host Environment (County)

Host Environment Evaluation
Installation of JWorks software applications
Installation of eServices (eAccess, ePay)

Installation of IJIS Broker
Installation of Jury Process Manager

Payment Milestones for Software Installation:  
Software Installation Payment   

Software Installed in One Environment $38,700.00 
Installed and Verified Base Configuration $7,740.00 
eServices Installation in One Environment $7,740.00 
JPM Installation in One Environment $3,096.00 

Note: It is assumed that initially JWorks will be installed in one environment and that the base 
configuration will be applied to that environment.  This environment will be used for configuration 
activities.  equivant will invoice for Software Installation services when one environment is available 
for use.
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JWorks Software Enhancements    

Based on the business requirements presented in the RFP, equivant has defined the functional gaps 
between the current JWorks product functionality (reference Attachment B - Technical 
Requirements within this proposal). - Customization 
constitute the list of enhancement candidates.

This enhancement candidate list will be reviewed, validated, and prioritized during the 
Requirement Definition. 

equivant agrees to provide up to 1,700 total hours of product enhancements hours from the list of 
enhancement candidates. As part of completing the Requirements Definition, the County will pick 
from these enhancement candidates which of these enhancements will be added to JWorks for the 
County. The County agrees that any enhancement identification and requests for implementation 
beyond the allotted hours will be handled through the project change control process. 

Requirements Definition Document
equivant has planned up to 240 hours for review of the identified software enhancements 
candidates in the draft list.  During sessions with business experts, we will review the software 
enhancement candidate items and collect additional details to help in the implementation of the 
software enhancements.  We expect that the County will provide SME with knowledge about the 
business process and practices related to the enhancement candidates to help provide background 
information and specific requirements. 

From this material, equivant will develop a Requirements Definition Document for the software 
enhancement candidates.  The Requirements Definition Document will be a MS Word document of 
approximately 40 pages. 

The County will review and provide edits and comments within 5 business days of receiving the 

equivant will provide a final version to the County for final approval within 5 business days of 
receiving the changes.  This final version will also include preliminary development estimates for 
the Enhancements items to allow the County to prioritize enhancements from the allotted 1,700
total enhancement hours. Once the estimates have been provided, the County will provide their 
list of selected enhancements that fit within the allotted development hours within 5 business 
days. 

Functional Design Document 
Building on the Requirements Definition and with County input, equivant will complete a Functional 
Design Document for the County selected Enhancements. equivant has planned up to 240 hours 
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for software enhancements functional design where we will review materials, collect additional 
details, and complete the functional design to help in the implementation of the software 
enhancements.  

During the functional design we will also confer with equivant Product Managers to determine the 
best way to implement the enhancement.  The result will be a design document for each of the 
included and selected product enhancements.

If a software functionality currently exists in the legacy system, the County will provide example 
documentation, screenshots, and live demonstrations from the current production environment 
along with any existing specifications.  If the functionality does not exist, the County will provide 
any documentation from current business processes including walkthrough of current relevant 
business operation.  From this material, equivant will develop a Functional Design Document for 
the software enhancements.  The Functional Design document will be a MS Word document of 
approximately 3 pages for each software enhancement.

The County will review and provide edits and comments to the Functional Design Document using 
County for final approval 

within 5 business days of receiving the changes.

Develop Software Enhancements
Once the design documents are reviewed and approved by the County, equivant will finalize release 
cycle planning.  Once the software enhancement has been slotted to a release cycle for 
development, equivant will develop and test the enhancement according to the approved design 
document and will deploy the completed enhancement for initial testing by equivant as part of a 
general product release.  Once the initial equivant testing is complete, the enhancement will be 
handed over to the County for inclusion in User Acceptance Testing.

NOTE: equivant software development cycles are generally scheduled to take place three times 
annually.  For an enhancement to be considered for a release, a specification needs to be 
agreed to by equivant for inclusion in a release at least 8 months prior to delivery to testing.

Test Software Enhancements
The County will develop a User Acceptance Test plan to validate the functionality of the software 
enhancements.  The test plan will delineate the use cases to be used, the data to be used, the 
expected outcome of each test and the pass-fail criterion for each test. The test plan will be limited 
to testing functionality that is within the scope defined in the Functional Design Document.  The 
fully completed test plan must be provided to equivant prior to the start of User Acceptance 
Testing.

Any testing issues found by the County will be immediately logged in Bugzilla.  equivant will review 
logged issues for resolution and provide answers, direction, and fixes as appropriate.
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equivant has planned up to 20 business days to support software enhancement testing activities 
lead by the County.

Payment Milestone for Custom Enhancements:

Software Enhancements Payment   
Requirements Definition Document Delivered $46,440.00 
Functional Design Document Delivered $46,440.00 
Enhancement Provided in Product Release $189,630.00 
Enhancement Passes Acceptance Test $46,440.00 
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Custom Interfaces
Based on the business requirements presented, equivant has identified the following customer 
specific interfaces. 

equivant agrees to implement the custom interfaces in the table below. The County agrees that any 
requests for implementation beyond the interfaces listed will be handled through the project 
change control process. 

Req # Interface

1 Texas Office of the Attorney General

2 Ellis County 

3

4

5

6 Ellis County Probation and Parole

Requirements Definition Document
equivant has planned up to 5 business days for review of each of the identified interfaces in the 
lists above.  During sessions with business experts, we will review the interface candidate items and 
collect additional details to help in the implementation of the interface.  We expect that the County
will provide SME with knowledge about the business process and practices related to the interface 
candidates to help provide background information and specific requirements. 

From this material, equivant will develop a Requirements Definition Document for the interface 
candidates.  The Requirements Definition Document will be a MS Word document of approximately 
20 pages. 

The County will review and provide edits and comments within 5 business days of receiving the 

equivant will provide a final version to the County for final approval within 5 business days of 
receiving the changes.  This final version will also include preliminary implementation estimates for 
the Interfaces.

Note: For the custom interfaces listed, equivant will provide a Requirements Definition 
Document along with estimates to implement each.  The efforts to implement the interfaces are
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not included in the price provided and would need to be covered through the project change 
control process.

Payment Milestone for Interfaces:

Standard / Custom Interfaces Payment   
Interface Requirements Definition Document Delivered $185,760.00 
Interface Functional Design Document Delivered TBD Not included
Interface Provided in Product Release TBD Not included
Interface Passes Acceptance Test TBD Not included
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Standard Interfaces
Based on the business requirements presented, equivant has defined the following standard 
interfaces to be in scope. 

Interface Direction Method Implementation Notes

eCitation (Department of Public Safety) Inbound API Standard eCitation*

* equivant offers a packaged DPS eCitation interface and Review Queue on the equivant Integrator 
platform. This interface is a unidirectional inbound interface in which Traffic infractions are 
imported into the Review Queue from the DPS transmission and a success or failure response is 
returned to DPS. Court staff can then review and adjust citation information prior to finalizing the 
import into the CMS. Standard code value information (statute number, car model etc.) is validated 
against the CMS data and errors are highlighted in the queue for correction prior to 
import. Automatic import of citations without errors is also configurable. No modifications would 
be made to the included packaged interface or Review Queue. Any changes to the format or data 
elements included in the exchange would require a separate estimate and Change Order Request.

The County agrees that this is the final list of standard interfaces and that any deviation from the 
standard interfaces (additional fields, etc.) specification and/or any additional identification and 
request for interfaces will be handled through the project change control process. equivant will 
facilitate business requirements validation sessions to confirm detailed business requirements for 
each identified interface.

Interface Validation and Configuration
equivant has planned up to 3 business days for each interface where we will review the integration 
items that are in scope and collect additional details to help in the configuration and 
implementation of these interfaces. We expect that the County will provide SME with knowledge 
about these interfaces to help provide background information and configuration. 

Deploy Interfaces
equivant will deploy the completed interface for initial testing by equivant. Once the initial equivant 
testing is complete, the interface will be handed over to the County for User Acceptance Testing.

Test Interfaces
The County will develop an interface test plan to validate the functionality of the interfaces.  The 
test plan will delineate the use cases to be used, the data to be used, the expected outcome of each 
test and the pass-fail criterion for each test. The test plan will be limited to testing functionality that 
is within the scope based on the current product functionality. The fully completed test plan must 
be provided to equivant prior to the start of interface testing.
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Any testing issues found will be immediately logged in Bugzilla. equivant will review logged issues 
for resolution and provide answers, direction, and fixes as appropriate.

equivant has planned up to approximately 5 business days for each interface to support testing 
activities lead by the County.

We will configure and help test these eight standard interfaces for the County.

Deliverables for Software Interfaces  
Interfaces Configured
Interfaces Tested

Payment Milestones for Interfaces:  

Standard / Custom Interfaces Payment   
Standard Interfaces (1) - Validated / Configured $9,288.00 
Standard Interfaces (1) - Tested $15,480.00 

equivant will invoice for Interface services when the interfaces have been configured in the test 
environment.
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Business Process Review
equivant will facilitate up to 15 days of business walk-through sessions over a one-week period with 
each of the applicable Departments to review your current business processes.  These review 
sessions will provide the Implementation team insight into how to best implement JWorks to meet 
your current business processes. These sessions will cover the courts business areas. The business 
process review will include the following tasks: 

Interview business users
Walkthrough current business operations
Review documents and forms currently used by business units

Review reports currently used by business units

Deliverables for Business Review:  
None

Payment Milestones for Business Review:  

Business Review Payment   
Business Review Completed $38,700.00 
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System Configuration and Testing

System Configuration includes all the activities necessary to tailor the highly configurable JWorks 
application to your specific business processes. Testing includes all the activities necessary to test 
the Software with the implemented configurations.

The high-level activities of System Configuration and Testing includes:

JWorks Overview Training
Base Configuration Review and Training

JWorks Specific Code Configuration
Specific Customer Configuration Adjustments - Support (County)
Specific Customer Configuration Adjustments (County)

Verify and Test Configuration
Acceptance Test

equivant expects that the County will assign and dedicate a configuration team to the entirety of 
the System Configuration and Testing tasks.  County team members should be the subject matter 
experts in their respective area and be authorized to make business and software configuration 
decisions on behalf of the County.  

JWorks Overview Training
As part of this task a JWorks trainer will provide JWorks Overview training for the configuration 
team members.  The training will be a one-day training session with a basic overview of the JWorks 
application using the base configuration.

Base Configuration Review and Training
As part of this task, we will provide JWorks Overview training as well as training in the base 
configuration that is provided out-of-the-box.  The base configuration provided is intended to 
broadly meet the configuration needs for most of our customers in a specific State.  The base 
configuration consists of specific screen designs, base code values and configuration, base reports, 
standard document templates as well as standard workflows. The specific tasks and activities for 
the Base Configuration Review and Training consists of:

Application Screens (UI) Base Configuration Training (each of the training sessions will 
be up to ½ day in duration)
o Case Screen Layout (by Court / Case Type Group)

o Person Screen Layout (Regular, Internal Staff, Specific Court)



JWorks Ellis County, TX
Statement of Work

P a g e | 21

o InCourt Screen

o Dashboard

o Screen Headers (Case / Name)

o Screen Panel Field Definitions and Ordering

o Case Initiation Layout (by Case Type Group)

Code Table Base Configuration Training (each of the training sessions will be up to ½ day 
in duration)
o Base Code Table Training / Validation

o Standard Code Table Training / Validation

Code Relationship / Automation Training (training session will be up to one day in 
duration)

Standard Document Template Training (each of the training sessions will be up to ½ day 
in duration)
o Receipts/Checks

o General Documents (motion, pleading, affidavit)

o email Templates

Standard Reports Training (training session will be up to one day in duration)

Standard Workflow Training (training session will be up to one day in duration)

An equivant Trainer will provide a total 15 individual training sessions for a total of up to 9 training 
days.  The objective for the training sessions will be for the County configuration team to 
understand the base configuration provided with JWorks, what that includes and how that was 
created to provide the team with a clear understanding of what configuration options are already 
in place and how the team can adjust those if desired.

JWorks Specific Code Configuration
Now that everyone has a clear understanding of the standard JWorks base configuration, an 
equivant implementation specialist will lead the team through the configuration that cannot be 
provided out-of-the-box because it is specific to each customer.  The County will actively participate 
in the configuration by providing input and decisions about the specific code configuration that 
applies to the following functional areas within JWorks:

Case Configuration
Name Configuration

Financial Configuration
Judicial Configuration

General/Other Configuration
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Security Configuration

Code Automation Setup

The goal of the JWorks Specific Code Configuration is to supplement the Base configuration with 
configuration that typically is different from one customer to the next. At the end of these 
configuration tasks, the JWorks application configuration should be nearly complete and the 
County
and how to complete it and adjust it as applicable.

The equivant implementation specialist will spend up to 42 days with the County configuration 
team walking through each of the major business functional areas, documenting and updating the 
configuration based on the information obtained from the County The type 
of configuration to be completed in each of these functional areas are defined below:

Case Configuration
Using a configuration worksheet, the equivant implementation specialist will walk through a series 
of questions to document and configure case processing including defining case types, case 
numbering, case titles, case participants, alerts, charges, attributes, dispositions, dockets, 
document templates and other aspects related to the configuration of the case processing.

14 days has been allocated to complete Case Configuration.

Name Configuration
Using a configuration worksheet, the equivant implementation specialist will walk through a serious 
of questions to document and configure people including defining person types, attributes, 
programs, person relationships and other aspects related to the configuration of the case 
processing.

2 days has been allocated to complete Name Configuration.

Financial Configuration
Using a configuration worksheet, the equivant implementation specialist will walk through a serious 
of questions to document and configure financials including defining cashbooks, accounts, fund 
distribution rules, obligation types, bank accounts and other aspects related to the configuration of 
the financial processing.

8 days has been allocated to complete Financial Configuration.

Judicial Configuration
Using a configuration worksheet, the equivant implementation specialist will walk through a serious 
of questions to document and configure judicial aspects of the application including defining 
events, event types, event blocks, blocks, calendars, locations, sentences, conditions, motions, time 
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guideline, warrants and other aspects related to the configuration of the judicial processing.

8 days has been allocated to complete Judicial Configuration.

General/Other Configuration
Using a configuration worksheet, the equivant implementation specialist will walk through a serious 
of questions to document and configure general aspects of the application.

4 days has been allocated to complete General/Other Configuration.

Security Configuration
Using a configuration worksheet, the equivant implementation specialist will walk through a serious 
of questions to document and configure security access rules including defining user roles and other 
aspects related to the configuration of the application security.

2 day has been allocated to complete Security Configuration.

Code Automation Setup
Using a configuration worksheet, the equivant implementation specialist will walk through a serious 
of questions to document and configure the interrelationship between various codes in JWorks 
including defining relationships and automation related to application codes, but specifically 
related to Events, Dockets, Obligations, Documents, Alerts, Case Types and State Reporting.  This 
will define scenarios where the addition of one code will result in the creation of another.  As an 
example, an event may result in both the creation of a docket and an obligation.

4 days has been allocated to complete Code Automation Configuration.

Specific Customer Configuration Adjustments (equivant)
The equivant implementation specialist will work with the County
through specific areas that the County may wish to adjust or add configuration for. We have 
allocated up to 16 days to cover how to address the following configuration with the County
configuration team:

Specific Document Templates Implementation
Specific Code Configuration Adjustments
Specific UI Adjustments

Specific Customer Workflows

Note: What we do not cover in the allocated time we expect that the County
complete on their own in the Specific Customer Configuration Adjustments (County) tasks.
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Specific Document Templates Implementation
While equivant has provided a set of base document templates, we expect that the County may 
want to adjust these and more importantly implement additional document templates.  The 
equivant implementation specialist will provide an interactive training session with the County
configuration team.  The County is expected to provide actual templates to be implemented for 
these sessions.  We ask that the County
least 2 weeks prior to allow sufficient preparation and use of the allocated time.

6 days has been allocated to complete Specific Document Templates Implementation.

Specific Code Configuration Adjustments
While equivant provided a set of base code configurations and completed additional specific code 
configuration, we expect that the County may have specific additional code configuration needs 
identified by previous code configuration session. We ask that the County
provide these specific code configuration items at least 2 weeks prior to allow sufficient preparation 
and use of the allocated time.

6 days has been allocated to complete Specific Configuration Adjustments.

Specific UI Adjustments
While equivant provided a set of base code UI configurations, we expect that the County may have 
specific additional UI configuration adjustment needs identified by previous sessions. We ask that 
the County
to allow sufficient preparation and use of the allocated time.

2 days has been allocated to complete Specific UI Adjustments.

Specific Customer Workflows
While equivant provided a set of base workflows, we expect that the County may have specific 
additional workflow needs identified by previous sessions. We ask that the County
team provide these specific workflow items, including specific business rules at least 2 weeks prior 
to allow sufficient preparation and use of the allocated time.

2 days has been allocated to complete Specific Customer Workflows.

Specific Customer Configuration Adjustments (County)
While equivant provided direct assistance with the Specific Customer Configuration Adjustments in 
the previous task, the support and assistance level were of a fixed effort duration. This task if for 
any remaining configuration to be completed by the County

20 days has been allocated for the County configuration team to complete any remaining 
configuration adjustments.  
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At the end of this task, we expect that the JWorks configuration is complete and ready to be 
validated and tested.

eServices Specific Configuration
The equivant trainer will spend up to 80 hours with the County configuration team configuring 
eServices, documenting, and updating the configuration based on the information obtained from 
the County

Jury Process Manager Specific Configuration
The equivant trainer will spend up to 16 hours with the County configuration team configuring Jury 
Process Manager, documenting, and updating the configuration based on the information obtained 
from the County

Verify and Test Configuration
Prior to the start of User Acceptance Test and Training, equivant and your project team will walk 
through each area of the system to ensure that the configurations are complete and work as 
expected.  We expect that the County will define business scenarios and steps to validate that the 
code and application configuration is correct. Business scenarios should delineate the use cases to 
be used, the data to be used, the expected outcome of each test and the pass-fail criterion for each 
test.

It is expected that the County will staff the testing activities to complete the test in the allocated 
time. It is expected that the County will record and document testing activities and results as issues 
are identified.  We suggest that Bugzilla be used for this activity.

The County is primarily responsible for completing the verification and equivant implementation 
specialist will be available throughout the activity to aid, guide and help resolve issues.

equivant has planned for 10 service days to support the Verify and Test Configuration activity.

User Acceptance Test
Once system configuration is complete and has been verified, the County will conduct a User 
Acceptance Test to confirm that users are able to execute daily, monthly, and other business tasks
in the context of the JWorks Case Management System and other integrated equivant applications 
(eServices, and ECM).

This test will coincide with a mock data conversion to allow testing with actual case data.

Note:  If JWorks Software Enhancements and/or Custom Interfaces are included in the scope of 
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this project, software release(s) including the customizations will be installed prior to the start 
of User Acceptance Testing to ensure that all software components and functionality required 
for go-live are in place before commencing User Acceptance Testing.

The County must provide a User Acceptance Test plan to equivant prior to the start of user 
acceptance testing. The User Acceptance Test plan identifies testers, outlines specific test scenarios 
and test cases, identifies the test data to be used, and specifies the expected outcomes and pass-
fail criteria for each test.  The means by which the test cases will be tracked, and the outcomes 
reported will be in a mutually agreeable format.  equivant will review the test plan and provide 
feedback to you regarding the scope and sufficiency of the test plan.  The County will be responsible 
for managing and conducting the UAT, including the coordination of any third parties other than 
equivant if needed.

Once you have successfully completed the User Acceptance Test the Software may be deployed to 
the production environment for production use.

equivant has planned for 10 service days to support the User Acceptance Test activity. Support 
services is expected to include answering questions regarding functionality or operation and 
investigating reported software application issues and remediating any validated software defects.  
You will be responsible for managing and conducting the UAT, including the coordination of any 
third parties other than equivant if needed.

Deliverables for System Configuration and Testing

JWorks Overview Training

Base Configuration Review and Training

JWorks Specific Code Configuration
Specific Customer Configuration Adjustments (equivant)

Specific Customer Configuration Adjustments (County)
Configuration Verification (County equivant support)
User Acceptance Test Plan (County)

User Acceptance Testing (County equivant support)

Payment Milestones for Software Configuration and Testing

Common Systems Configuration Training Payment   
JWorks Configuration Training Completed $15,480.00 

System Configuration and Testing Payment   
Specific Customer Configuration Adjustments (equivant) Completed $24,768.00 
Configuration Verification Completed $15,480.00 
Acceptance Test Completed $15,480.00 
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eServices Analysis / Configuration Completed $15,480.00 
JPM Configuration Completed $3,096.00 
Specific Customer Configuration Adjustments (equivant) Completed $24,768.00 



JWorks Ellis County, TX
Statement of Work

P a g e | 28

Data Conversion

The conversion process will require the County review of legacy data and will provide the 
opportunity for the County to perform data analysis and clean-up. The data and file migration 
process involves the migration of data and files to the new JWorks CMS from the legacy system. 
equivant has developed a base set of conversion scripts to facilitate the transfer of the data 
between the legacy system and JWorks. 

Conversion Plan
This Statement of Work includes a high-level overview of the strategy that equivant utilizes for data 
conversion of legacy data into the JWorks database. equivant will expand on this as well as update 
specific plans for the conversion effort. Part of the planning effort will be to make final decisions as 
to what legacy data will be converted through an automated data conversion effort. equivant will 
facilitate a data conversion planning session(s) with staff and provide a Data Conversion Plan
documentation that explains the data conversion steps in more detail.  

equivant has allocated 4 days to complete the conversion plan.

The equivant conversion methodology includes these distinct steps: 

Data Mapping Business Rules

Script Development
Data Checking 

Test Data Loads

Mock Implementation Runs
Final Conversion Run 

Stabilization

The activities of each of these conversion steps are described briefly below.

Data Mapping Business Rules Support
During the data mapping and business rule process, equivant and the County will analyze the legacy 
system data model and determine which data needs to be migrated to JWorks and where it will be 
viewed within the application. The County is required to place the data from the legacy system, 
which is to be migrated to JWorks, into the equivant conversion data model. Detailed worksheets 
will be provided outlining the format (ASCII text files having fixed length data attributes) of these 
files. 

During the extraction process, some extraction files may be excluded, depending on the 
specifications of the existing legacy system. In addition, during the extraction process, data 
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exceptions will be discovered, allowing the customer to identify potential data constraints and 
cleanse legacy data.

The baseline code set-up must be completed prior to the initial mock conversion, including the 
Conversion Mapping Utility, which allows the customer to map its legacy codes to the 
corresponding JWorks codes. It is assumed that equivant will provide the online mapping utility and 
that customer will use this utility to complete the actual code value mapping.

Once all rules and mappings are established, a Data Conversion Mapping and Business Rules
document is generated outlining the decisions reached. This document is used as a guideline 
throughout the conversion life cycle. Any items outside the outlined scope will go through the 
Change Management Process.

It is expected that the County will complete detailed worksheets for each of the legacy systems as 
applicable. equivant also assumes that the County will complete the required code mapping for all 
legacy systems to incorporate legacy codes into one consolidated use of code values in the JWorks 
system.

equivant has allocated 120 hours to the Data Mapping Business Rules Support and the creation of 
the Data Conversion Mapping and Business Rules document.

Script Development
Script development (refinement) might be necessary where the customer has specific business 
requirements for handling legacy data other than for what equivant provides out-of-the-box 
support. The scripting process is made up of separate scripts from each of the primary components 
of the JWorks application.

This involves implementing all necessary business logic for JWorks as well as legacy rules, and data 
mappings established to this point. The mappings and rules utilized for the Script Development 
were defined in the Data Mapping Business Rules step. The output of this step is the completed 
data conversion scripts.

equivant has allocated 120 hours to implement specific business rules scripts.  Any additional hours 
will be handled through the change management process.

Data Checking
Once data has been provided in the agreed upon format, the data is loaded into conversion 
worktables for data checking exercises. Referential integrity, correct date values, correct numeric 
values, and required values are all checked during this process. A Data Report identifying all issues 
is then sent to the County. There are two main sections on the report. The first one (titled 
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This may require correction of extract programs by the County and a new set of files to be provided. 

do not necessarily have to be corrected for the conversion to continue. The County may decide to 
move forward with current data and cleanup observation issues later.

During the data checking phase, codes will also be validated against existing JWorks code values. If 
a given code does not have a matching value in JWorks, the County will have the opportunity to 

value, 
a mapped value, or a default value before the conversion can continue.

Data conversion does not include equivant staff fixing or scrubbing the County source data.

equivant has included 60 hours for Data Checking. Any additional hours will be handled through 
the change management process.

Test Data Load
equivant will perform two Test Data Loads with limited volume case data provided by the County.

Once the data conversion scripts are developed, the County will provide a sample data set of 
representative cases, defined as per the Data Mapping Business Rules.  equivant will run a test data 
load on this data set and provide a Data Report detailing any required modification to source data 

issues that must be corrected before the data conversion can move forward. This may require the 
customer to correct the extract programs and provide a new set of files. The second section (titled 

be corrected for the conversion to continue. The County may decide to move forward with current 
data and clean up the observed issues later.

conversion scripts to insert the data into the application tables. equivant will rerun the Test Data 
Load process with a new set of sample test data after identified issues have been remedied.

The County will be required to develop a data validation test plan to validate and verify the 
converted data.  Once each test data load conversion is completed, the County will review 
converted data and document any corrections needed by executing the data validation test plan.  
As corrections are identified, the customer will submit them to equivant. These corrections will be 
reviewed, and it will be determined if they can be corrected within the current conversion run or if 
they will need to be corrected during the next conversion.  Corrections will be made for any issue 
determined to be correctable in the current run.
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equivant has allocated up to 192 hours to complete each of the two test data loads.

Mock Implementation Run
Two mock conversions will be performed emulating the final implementation. Each mock 
conversion will be performed per the project schedule. For each conversion, the County will provide 
files of data extracted from the legacy systems, formatted according to equivant specifications.

Detailed statistics by script, source table, and JWorks table guarantee that the conversion effort 
has accounted for each row of data. A Data Statistics Report is provided for each mock conversion. 
Benchmarks are set utilizing time estimates from each mock conversion run. Additional critical 
comments are tracked to ensure they are executed during implementation.

Once the mock conversion is completed, the County will be required to review converted data and 
document corrections needed. As necessary corrections are found, they will be submitted to the 
equivant Project Manager and conversion team. Corrections may also be required for the source 
data. These corrections are the responsibility of the County.

equivant has allocated up to 192 hours to complete the first mock conversion and up to 96 hours
for the second mock conversion.

Final Conversion Run:
The final conversion will occur just prior to go-live. At this time, all agreed upon data will be 
migrated from legacy systems to the County production JWorks environment as rehearsed during 
the mock conversions. During the week prior to your go-live, a conference call will take place to 
review the migration steps, determine the resources required, and solidify outstanding migration 
items. This will include reviewing roles, responsibilities, and timelines for the final data conversion. 

The database backups must be re-scheduled, and a final review of the database configuration is 
required. At the previously scheduled time, the affected County legacy databases must be shut 
down, and data entry will cease in preparation for the final data extract. When backups are 
completed, the conversion process will begin.

To ensure that the conversion runs smoothly during the go-live run, the County may be requested 
to stop day-to-day operations on the Thursday and Friday prior to the scheduled (weekend) 
conversions. This provides you and equivant the time needed to effectively implement the 
conversion process. 

Your resources must be available to validate the data the day prior to go-live so you can formally 
approve the data for go-live. The County will not utilize JWorks to support production business 
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process until such time as the County has validated and approved the data conversion for go-live.

equivant has allocated up to 82 hours to complete the final conversion run at go-live.

Stabilization:
Following the final conversion acceptance, the stabilization period begins. This typically lasts one 
week and includes performance analysis and general clean up. Table and index statistics are 
updated to ensure efficient data entry and retrieval. Any data attributes that are missing or 
formatted incorrectly will be addressed. Pending review of these documents, the resolution will be 
determined, and the attributes will be corrected. Any remedy outside the outlined scope will go 
through the Change Management Process.

equivant has allocated up to 30 hours to provide conversion support during the first week of go-
live.

Image Load:
equivant has allocated up to 250 hours to load current images in JWorks and will provide an initial 
(to coincide with Mock Data Load #1) and a final image load at go-live. Additional image loads will 
require a change request.

Note: Images will be converted as is and conversion of any redaction data is not in scope.

Deliverables for Data Conversion

Conversion Strategy Plan
Data Mapping Business Rules

Data Conversion Mapping Spreadsheet (County)
Data Code Value Mapping (County)

Data Files (County)
Data Issues Report
Data Statistics Report

Data Loaded in JWorks
Data Validation (County)

Images Loaded for Mock #1 Data Load
Images Loaded for Go-Live
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Payment Milestones for Data Conversion

Data Conversion Payment   
Conversion Strategy (Plan) $5,805.00 
Data Conversion Mapping and Business Rules Document $58,050.00 
Provide Data Issues Report - Test Data Load #1 $41,796.00 
Provide Data Issues Report - Test Data Load #2 $37,152.00 
Provide Data Issues Report - Mock Data Load #1 $37,152.00 
Mock Data Load #2 Complete $18,576.00 
Final Conversion Implementation / Run [GO-LIVE] $21,672.00 
Provide Initial Image Load (Mock #1) $48,375.00 
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User Acceptance Testing Support

Building on the previously completed Configuration User Acceptance Test, a full User Acceptance 
Test will be completed prior to go-live.  The User Acceptance Test will include the testing of all 
products provided.  It also includes the testing of all Standard Interfaces and all Custom Interfaces 
that are part of the scope of this project.

The User Acceptance Test is a test to confirm that users can execute daily, monthly, and other 
business tasks in the context of all integrated product solutions and any external system partners. 
This test will coincide with a mock data conversion to allow testing with actual case data.

Note:  If JWorks Software Enhancements and/or Custom Interfaces are included in the scope of 
this project, software release(s) including the customizations will be installed prior to the start 
of User Acceptance Testing to ensure that all software components and functionality required 
for go-live are in place before commencing User Acceptance Testing.

The County must provide a User Acceptance Test plan to equivant no later than ten (10) business 
days prior to the start of User Acceptance testing. Late submission of a User Acceptance Test Plan 
to equivant may result in overall project deployment delays. The User Acceptance Test plan 
identifies testers, outlines specific test scenarios and test cases, identifies the test data to be used, 
and specifies the expected outcomes and pass-fail criteria for each test.  The means by which the 
test cases will be tracked, and the outcomes reported will be in a mutually agreeable format.  
equivant will review the test plan and provide feedback to you regarding the scope and sufficiency 
of the test plan.  The County will be responsible for managing and conducting the UAT, including 
the coordination of any third parties other than equivant if needed.

equivant will provide a high-level template UAT Plan that the County can use as an example. Should 
the County for whatever reason not be able to provide a reasonable UAT Plan at least ten (10) days
prior to the scheduled commencement of UAT, the project will be put on hold until the issue is 
remediated, which may result in additional costs. 

Should the County conclude that they are not able to provide a UAT Test Plan, equivant optionally 
can provide additional UAT services including creating and executing a UAT plan specific to the 
County through the change management process, at an additional cost.

equivant has planned for 20 service days to support the User Acceptance Test activities. Support 
services is expected to include answering questions regarding functionality or operation and 
investigating reported software application issues and remediating any validated software defects. 

Any software defects identified during UAT must be logged in ZenDesk for resolution.  Validated 
software defects identified in UAT that are classified as critical for go-live will be assigned to the 
next available release.  Upon release availability we will notify the County that User Acceptance 
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Retest can start (typically about 6 weeks after completion of UAT).  We have allocated 10 service 
days to support the User Acceptance Retest activities.

Once you have successfully completed the User Acceptance Test, we require that you sign off on 
the acceptance of the system and the software may be deployed to the production environment 
for production use.

Payment Milestones for User Acceptance Testing

User Acceptance Testing Payment
Support UAT $38,700.00 
eServices UAT $4,644.00 
JPM UAT $3,096.00 
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Training

An equivant Trainer will provide guidance and document the training plan and deliver training to 
your project team in the use of the various applications.

equivant will provide training in the following areas:

JWorks Training (Train-the-Trainer)

Systems Administration Training
eServices Systems Training

The County is responsible for providing training facilities. County trainers will provide training to 
County staff.

Training Plan
equivant will work with your project manager to develop a training plan specific to the County. The 
training plan will identify training audience(s), finalize the specific training topics, and define the
number of days planned for each training audience.

equivant assume that all users are familiar with a Windows environment.  The user training will be 
conducted in a computer lab setting that is provided by the County with each participant and the 
trainer having a computer terminal with internet access that can access JWorks Training site.

equivant has allocated up to 32 hours to provide a Training Plan.  The Training plan will be a MS 
Word document of approximately 5 pages. The County will review this document and provide edits 

Training Documentation
equivant will provide standard JWorks Training Documentation consisting of specific topic handouts 
and training exercises. Updates to the standard training documentation will be made to reflect any 
specific County configuration applicable to the training.

equivant has allocated up to 64 hours to provide specific training documentation.  The Training 
Documentation will be a MS Word document of approximately 10 pages.

JWorks Training (Train-the-Trainer)
equivant will provide training for up to 10 trainers.  equivant will provide up to 20 training days of 
JWorks training. Classes will be limited to 10 participants. Topics within and duration of each class 
can vary depending on the job functions of the intended audience. As part of JWorks Training Plan, 
equivant will work with your project team to plan out the training classes including who attends 
how many days of what training topics.
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Training sessions will be staffed with up to two equivant Trainers. A training day is typically no more 
than six hours of actual class-time (half-day classes of three hours of training time). 

A variety of topics will be covered as necessary to cover all job functions outlined in the training 
plan, such as:

Introduction
Searching
Case Initiation

Docketing
Events

Obligations / Payments / Receipting
Forms Generation Creation 
Case Maintenance

Document Management
Judicial Processing
o Scheduling

o InCourt

o Disposition

o Orders

Financials
o Bank Account Maintenance

o Cashier Drawer

o Payment Plans

o Accounts Receivable

o Check Processing

o End of Period Processing (Day, Month, Year)

o Transfer Funds

Running Reports

Systems Administration Training
equivant will provide up to five (5) training days of Systems Administration Training for up to four 
System Administrators.   

System Administration Training will prepare the County to provide day-to-day system 
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administration of the software applications. This training will include the following content area:

JWorks Systems Administration

eServices
IJIS Broker

User Training
County Trainers will provide User Training for court staff.

The project plan assumes that training will be completed by multiple County Trainers during a 40
business days window. It is expected that the County will schedule enough trainers and training 
sessions to complete the training in the allocated time.

equivant will be available for general assistance throughout the User Training, but not to include 
hours to be present for County training sessions.  Additional assistance from equivant during User 
Training will require execution of change control documents.

eServices System Training
equivant will provide up to 6  ½ days of training of eServices Systems Training for up to four System 
Administrators.  eServices system administration training will prepare the students to provide day 
to day system administration of eServices.

Jury Process Manager Training
equivant will provide up to 4 days of Jury Process Manager Training for up to 10 Parish staff 
concurrent with the JWorks Training sessions.  

JWorks Report Writer Training
equivant will provide up to 3 days of Report Writer Training for up to four System Administrators
concurrent with the JWorks Training sessions.  

Deliverables for Training 

JWorks Training Plan
JWorks Training Documentation
JWorks Training (Train-the-Trainer)

eServices Training
Jury Process Manager Training

Report Writer Training
Systems Administration Training

Payment Milestone for Training
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Training Payment   
JWorks Training Plan $6,192.00 
JWorks Training Documentation $12,384.00 
JPM Training Delivered $6,192.00 
Report Writer Training Delivered $9,288.00 
JWorks Training Delivered $61,920.00 
Systems Administration Training $15,480.00 
eServices Training/Documentation $10,062.00 
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Go-Live Support

As part of the planning and preparing for go-live, equivant will conduct planning meetings with you 
to assess readiness, document go-live, and cutover activities, define go-live contingency plans, and
identify production support roles and responsibilities. equivant will document these sessions in the
form of a go-live plan. It is expected that the go-live plan is a document of no more than five pages. 

JWorks 
When you commence live operations, equivant will schedule up to four staff members to provide
on- the first business week of production use of the Software. And up 
to four staff members to provide remote go-live assistance the second business week of 
production use.

Deliverable for Go-Live Support:

Go-Live Plan

Payment Milestone for Go-Live Support 

Go Live Payment
Go-Live Support $61,920.00 
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Payment Milestones

The following table shows the payment milestones for the services included in this Statement of 
Work:

Project Management Payment 
Updated Statement of Work $6,192.00 
Updated Project Plan $6,966.00 
Project Management - Month 1 $13,738.50 
Project Management - Month 2 $13,738.50 
Project Management - Month 3 $13,738.50 
Project Management - Month 4 $13,738.50 
Project Management - Month 5 $13,738.50 
Project Management - Month 6 $13,738.50 
Project Management - Month 7 $13,738.50 
Project Management - Month 8 $13,738.50 
Project Management - Month 9 $13,738.50 
Project Management - Month 10 $13,738.50 
Project Management - Month 11 $13,738.50 
Project Management - Month 12 $13,738.50 
Project Management - Month 13 $13,738.50 
Project Management - Month 14 $13,738.50 
Project Management - Month 15 $13,738.50 
Project Management - Month 16 $13,738.50 
Project Management - Month 17 $13,738.50 
Project Management - Month 18 $13,738.50 
Project Management - Month 19 $13,738.50 
Project Management - Month 20 $13,738.50 
Project Management - Month 21 $13,738.50 
Project Management - Month 22 $13,738.50 

Software Installation    
Software Installed in One Environment $38,700.00 
Installed and Verified Base Configuration $7,740.00 
eServices Installation in One Environment $7,740.00 
JPM Installation in One Environment $3,096.00 

Software Enhancements    
Requirements Definition Document Delivered $46,440.00 



JWorks Ellis County, TX
Statement of Work

P a g e | 42

Functional Design Document Delivered $46,440.00 
Enhancement Provided in Product Release $189,630.00 
Enhancement Passes Acceptance Test $46,440.00 

Standard / Custom Interfaces    
Standard Interfaces (1) - Validated / Configured $9,288.00 
Standard Interfaces (1) - Tested $15,480.00 
Interface Requirements Definition Document Delivered $185,760.00 
Interface Functional Design Document Delivered TBD Not included 
Interface Provided in Product Release TBD Not included
Interface Passes Acceptance Test TBD Not included

Business Review    
Business Review Completed $38,700.00 

Common Systems Configuration Training    
JWorks Configuration Training Completed $15,480.00 

System Configuration and Testing    
JWorks Specific Code Configuration Completed $65,016.00 
Specific Customer Configuration Adjustments (equivant) Completed $24,768.00 
Configuration Verification Completed $15,480.00 
Acceptance Test Completed $15,480.00 
eServices Analysis / Configuration Completed $15,480.00 
JPM Configuration Completed $3,096.00 

Data Conversion    
Conversion Strategy (Plan) $5,805.00 
Data Conversion Mapping and Business Rules Document $58,050.00 
Provide Data Issues Report - Test Data Load #1 $41,796.00 
Provide Data Issues Report - Test Data Load #2 $37,152.00 
Provide Data Issues Report - Mock Data Load #1 $37,152.00 
Mock Data Load #2 Complete $18,576.00 
Final Conversion Implementation / Run [GO-LIVE] $21,672.00 
Provide Initial Image Load (Mock #1) $48,375.00 

Training    
JWorks Training Plan $6,192.00 
JWorks Training Documentation $12,384.00 
JPM Training Delivered $6,192.00 
Report Writer Training Delivered $9,288.00 
JWorks Training Delivered $61,920.00 
Systems Administration Training $15,480.00 
eServices Training/Documentation $10,062.00 
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User Acceptance Testing
Support UAT $38,700.00 
eServices UAT $4,644.00 
JPM UAT $3,096.00 

Go Live
Go-Live Support $61,920.00 

Total Payments $1,604,115.00 



JWorks Ellis County, TX
Statement of Work

P a g e | 44

Preliminary Project Plan
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Additional Project Assumptions

General
1. equivant s estimates do not include installation and-or configuration of any computer

hardware or peripheral equipment. You will be responsible for installing and configuring
computer hardware and peripheral equipment such as printers and barcode equipment (if 
applicable) unless otherwise noted.

2. The County will purchase all hardware and software required for implementation based upon 
all hardware and software needed for 

client machine. 
3. The County is responsible for TCP/IP connectivity from all client workstations to the 

necessary servers. 
4. Upon execution of the contract equivant will work with the County to establish a timeline for 

implementing the project scope.  A project plan will be provided once an agreed to timeline 
is established.

5. You will have all the necessary and appropriate personnel at all the meetings for the purpose 
of defining the requirements of the system.

6. You will appoint a single point of contact for the duration of the project. This person should
have project management responsibilities and decision-making authority. This person will be
the focal point of contact for the equivant Project Manager.  

7. The County will make appropriate technical resources available to equivant, including but 
not limited to agency administrators, supervisors, network/IT resources and end users as 
needed.

8. The consolidation, or deduplication, of identity records from the legacy data source (Identity 
Consolidation), is not included in the scope of work. equivant can provide an estimated cost 
for identity consolidation technical services if the County desires to have equivant perform 
this service.

9. A training day is eight hours or less training provided on a single day. Unless expressly stated 
all training will be provided during normal business hours (8 am to 5 pm local time).

10. The County is responsible for providing a suitable training environment that includes a 
personal computer for each student.  Agency will be responsible for providing and preparing 
the training facility to include a computer terminal with internet access for each participant 
and the presenter, a projector and screen, flip charts and a white board.  

11. The training noted in the Scope of Work does NOT certify participants as trainers unless 
explicitly noted in the SOW.  equivant is the only entity that can certify trainers to train 
others.  

12. This Statement of Work includes specific project parameters.  equivant will provide 
additional scope statements with work/budget estimates for any other required work 
elements.  

13. This proposal does not include any data conversion services other than those specifically 
described herein.
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14. This Statement of Work does not include any costs associated with third-party vendors or
software that may be needed to complete the implementation.

15. The County is responsible for all manual data entry and/or data scrubbing related to 
production data sets.

16. In the event production data is not released to equivant for all Data Conversion projects, the 
Agency will assume all additional costs related to special handling needs for the technical 
staff.  This includes all travel costs incurred for onsite data conversion tasks.

17. This Statement of Work is valid for 120 days.
18. Delivery of any on-site meetings, training, go-live support will be contingent on the status of 

COVID restrictions.  It is assumed that if restrictions exist for equivant or the County all 
services will be performed remotely.

Project Management and Risk Factors
19. Your project manager will be responsible for obtaining any required authorizations,

approvals and-or signoffs by the County related to project deliverables and project
progression in a timeframe in alignment with the project work plan. Delays to this process as
well as any County tasks not completed within the work plan timeframe will be subject to 
the Change Order Management process, delayed deadlines, and increased services fees.

20. This Statement of Work does not include the expenses associated with your activities or 
resources assigned to the project.

21. Any scheduled equivant resource that is unable to proceed with assigned tasks due to an 
Agency initiated delay (i.e., Lack of approvals, failure to deliver required elements such as 
data, design schemas, etc.) may be reassigned to other work within the equivant queue.  
equivant will not provide unlimited resource availability for projects that are not progressing 
according to the agreed upon Project Schedule.  If equivant resources are reassigned to other 
projects, the Agency project will be placed on hold until additional resources become 
available.

22. Agency is fully responsible for all integration efforts not described within this Statement of 
Work.

23. The project schedule is contingent upon the timely attainment of several external milestones
that are outside the control of equivant. Examples include but are not limited to the 
acquisition of the requisite software licenses and hardware and the approval of requisite 
capital appropriation requests as required.

24. Circumstances may necessitate changes to the tasks and/or time estimates, at which time 
you and equivant will discuss these changes in good faith at the earliest opportunity.

County Resources
25. Assumes all your key project team resources will be committed to the project as of the project

start date.
26. Assumes the County will provide the following resources to ensure a successful

implementation of the products.
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o Executive Steering Committee Without proper vision and guidance from an
executives, many projects fail to reach their desired goals and objectives. 

The role of the Executive Steering Committee will be to participate in setting the goals
and scope of the project and to participate in periodic status meetings with the project
team.

o Project Manager - A Project Manager will be assigned with appropriate decision-making
authority.

o Subject Matter Experts - These resources will be considered part of the core project team 
and will participate in tasks including Project Team training. Often these experts consist 
of Functional Leads in their respective areas of expertise, as well as other supporting 
personnel fromthe various departments. The resources designated for these roles should 
have a good working knowledge of how the County processes are performed and 
understand the reasons for the current processes.





COMMISSIONERS COURT AGENDA REQUEST 

The Commissioners’ Court convenes in regular session at 2:00 p.m. every other Tuesday The Commissioners’ 
Court is located at 101 West Main St., Waxahachie, Texas, on the 2nd floor of the Historic Courthouse.  Special 
sessions may convene as deemed necessary to conduct the business of the County. 

PLEASE INCLUDE AN EXTRA ORIGINAL FOR CONTRACTS AND AGREEMENTS IF YOU 
REQUIRE AN ORIGINAL COPY RETURNED FOR YOUR FILES.   

The deadline for submitting an agenda request with the supporting information is 12:00 noon on the 
Wednesday immediately preceding Commissioners Court . This 
will give ample time for preparation of the agenda.

If you are not representing an organization, board, elected or appointed official, your agenda request must 
be filed through your respective Commissioner. 

*All agreements, contracts and instruments, that otherwise bind the County, must first be approved in form and
content by the County Attorney before submitting to the County Judge for the Commissioners Court Agenda.

Please fill out this form completely: 

DATE: ___________________________________ SUPPORTING DOCUMENT(S) ATTACHED? ( Y / N ) 

NAME:___________________________________________________________________________________ 

PHONE:__________________________________   FAX:_____________________________________ 

DEPARTMENT OR ASSOCIATION:___________________________________________________________ 

ADDRESS:________________________________________________________________________________ 

PREFERRED DATE TO BE PLACED ON AGENDA:______________________________________________ 

DESCRIPTION OF AGENDA REQUEST (please use exact desired wording for agenda):  
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